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U.S. Customs and

5 Border Protection
CBP One .

September 29, 2021



Traveler

CBP One — Traveler: Land > Get My Recent 1-94

Who Are You Select Travel Method

Select one from the options below. Report My Arrival

Submnit a report of arrival to streamline your process »

I
| : with CBP rules and regulations
1 Land ® i
1
Sea Report My Departure
Report your departure from the United States by

land to fulfill your I-94 requirements

lama...
Please select from the options provided below:

e o T\ Yo s S (e o g [ s L]

e Apply for 1-94 in Advance

| Apply for an 1-94 to save time at your next border
: 3./ Traveler | Crossing

Get My Recent 1-94

|

% |

i=| Broker/Carriet/Forwarder i
_— I Need proof of visitor status? Click to retrieve

!

|

1

current |-94s
Aircraft Operator

View My Travel History
oo BusOperator View your U.S. arrival and departure history for
the past 5 years

‘ = Seaplane Pilot
View My Compliance

- Co 1al Truck Dri View your compliance with the terms of your >
mmercial Truck Uhver admission into the U.S, which includes your date

of arrival and departure

wew Commercial Vessel Operator
Submit Advance Information/Modify

& 2 T Requested Ent
|#l  International Organization 9 Y
g CONTINUE Provide advance information for undocumented
non-U.S, citizens intending to travel to the US
= Transportation Security and modify your requested entry

L% Adminstration Supervisor
Check Border Wait Times

Check estimated wait times and open lane status ps
24/7 at land ports of entry

CBP | OIT



CBP One — Traveler: Land Get My Recent 1-94 > Translations

Search Recent 1-94

Loak up the most recent 1-94 permit details for
atraveler,

Operation Allies Welcome travelerswho do
not have an Alien Registration number and are
mare than 14 but less than 72 years old can
click button below to submit a phota.

Read in Dari. I IRcad in Pashto.

SEARCH BY PHOTO

PERSONAL DETAILS

* First (Given) Name

Dari Translation

Pashto Translation
DariTranslation goes in this dizlog * Last (Family) Name/Surname Pashte Translation goes inthis dialog

* Birth Date

DOCUMENT DETAILS

* Document Type

* Document Number

* Country of Issuance or Citizenchip

APPLY SEARCH CRITERIA




CBP One — Traveler: Land Get My Recent 1-94 > Take Photo

8:41 f atl T ==

Search Recent 1-94

Look up the most recent 1-94 permit details for
atraveler.

OperationAllies Welcome travelers whodo
not have an Alien Registration number and are
more than 14 but less than 79 years old can

click button below to submit a photo.

Read in Dari. Read in Pashto.

PERSONAL DETAILS

* First (Given) Name

* Last{Family) Name/Surname

Your photo has been successfully
captured.

* Birth Date

Retake Submit Photo

DOCUMENT DETALS

* Dotument Type

Let's retrieve your most recent |-94

* Document Number >
Take a front facing photo of the yourself by

framing their face within the oval shown on
the screen. Please make sure they are in good
* Country of Issuance or Citizenship lighting before you begin

APPLY SEARCH CRITERIA




CBP One — Traveler: Land > Get My Recent 1-94 > Query Results after Photo

Get My Recent |1-94

Most Recent 1-94 Results

(b)(6), (b)(7)(C)

Most Recent |-94

Admission {1-94) Record Number:

(b)(8). ()7}
Most Recent Date of Entry; 2021 February 12
Clags of Admicsion: DT
Admit Until Date: 02/10/2022

Letails provided on thedl o

Last/Surname:

First (Given) '3
o e T (b)(6), (B)(7)(C)
ANumber;
Country of lssuance

NOT FOUND
SYSTEM ERROR

Search by Biolographical Data Try Again

For Your Info Done Done

Effective April 26, 2013, DHS began
automating the admission process.

An alien lawtully acmitted or paroledintc
the US is nolanger roquired to bo in
possesson of aprearinted Form 124,

Arecord of admission printed from
the CBP website constitutes a iwful
record of admission. See 8 CFR§ 1.4(d).

V/hat to doif someone requests your
admission info:

I an employer, local, state o federal
agency requests admissicn information,
presont your admission (194) number
along with any additiona required
dacuments roquested by that employer or
agency.

For security, close your brower after
retrieving your 1-94 number.




CBP One — Traveler: Land - Get My Recent I-94 > Search By Biographical Data

Get My Recent |-94

Most Recent |-94 Results

(b)(6), (b)(7)(C)

Most Recent I-94

Most Recent Date of Entry: 2021 February 12
Class of Admission: DT
Admit Until Date: 02/10/2022

Detalls grovided on the 1-94 Information form;

Last/Surname:
First (Given) Name:
Birth Date: (b)(6), (B)(7)(C) NOT FOUND
ANumber:
Country of ssuance:

Search by Photo

Doane

For Your Info

Effective April 26,2013 DHSbegan
automating the admission process.

An aller lawtully admitted or paroked Into
the U.S is nolonger required to be in
possession of a preprinted Form 1-94

A record of admission printed trom
the CBP website constitutesa lawful
record of admission. See 8 CFR & 14(d).

What to doif someone requesis your
admission info:

if an employer, local, state or federal
agency requests admission information,
present your admission (1-94] number
along with any additional required
documents requested by thatemployer or
agency.

For security, close your brower after
retrieving your 1-94 number,
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U.S. Customs and Border Protection: Evaluating Possible Bias

Executive Summary:
U.S Customs and Border Protection (CBP) mitigates potential algorithmic bias in the Traveler
Verification Service (TVS)' in a number of ways.

First, CBP relies on test, rescarch, and evaluation activities performed by National Institute of
Standards and Technology (NIST) and U.S. Department of Homeland Security Science and
Technology Directorate to inform the procurement process for algorithms. Additionally, CBP
evaluates the algorithms used in TVS using diverse training sets.> CBP also continuously
monitors the biometric matching service and conducts a varicty of statistical tests to enhance the
effectiveness of the algorithms and minimize any possible bias impact.

Additionally, as described in more detail below, CBP is further collaborating with NIST to
perform an independent and comprehensive scientific analysis of CBP’s operational face-
matching performance, including impacts of traveler demographics and image quality.

Methodology for CBP’s Continued Monitoring and Bias Assessment:

CBP requires that all carriers submit Advanced Passenger Information System (APIS) data for
flights to and from the United States. Amongst the data submitted is gender, date of birth,
citizenship, and country of residence. Using this data, CBP has conducted extensive statistical
analysis (chi squared independence tests) to determine whether traveler demographics (age,
gender, and nationality) affect facial recognition match rates. CBP does not collect
racc/cthnicity information, nor is this information included in the APIS manifest. As a result,
CBP uses citizenship as a proxy for this data.

Performance Results for CBP’s Continued Monitoring Bias Assessment and Continued
Improvements:

CBP’s own analysis found a negligible effect in regard to its biometric matching based on
citizenship, age, and/or gender while achieving a technical match rate (TMR) in the high 90
percentile.* TMR defines how well the algorithm performs for cach traveler who could be
identified. As of December 2018, TMR continues to be at a steady state, above 98%. However,
U.S. citizens tend to have fewer photos and older photos in government databases, which may
affect the TMR. CBP continues to make significant improvements to the algorithm and has
increased the number of the exit operations, which has led more data, and thus to a substantial
reduction in the initial gaps in matching for age and gender. Following these improvements,
travelers between ages 26 and 65 match only slightly better than "young" (ages 14 to 25)
travelers (by 0.3%) and "old" (ages 66 to 79) travelers (by 0.1%), compared to during initial

! Additional information about CBP’s TVS can be found in the DHS/CBP/PIA-056, Privacy Impact Assessment for
the Traveler Verification Service, issued Nov. 14, 2018, available at
https://www.dhs.gov/sites/default/files/ipublications/privacy-pia-chp030-tvs-november2018 _2.pdf

? Across most flights processed. CBP was able to encounter diverse age and gender. CBP also worked to ensure
diversity of citizenship across flights tested. For example. CBP selects flights to airports in various regions of the
world to increase the likelihood for diversity of citizenship. This ensured that the matching algorithm tested on a
diverse training set.

3 Based on June 2017 — November 2018 CBP Air Exit data from biometrie exit locations: JFK, MIA, [AIlL, 11OU,
ORD, SEA, SFO, LAS, DTW, LAX, [AD, MCO, ATL, BOS, and FLL.
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Vehicle Biometric Anzalduas Technology Demonstration Goals

Can we successfully capture facial biometric quality photos of POV travelers?

Goal of Field Test

Determine the feasibility of cameras in vehicle lanes to
capture images for biometric matching.

Success of the technology was defined as rate of image
capture for all occupants in a vehicle.

Successful image capture was measured as template
was produced from the captured image for use in
biometric matching by TVS.




About the Technology Demonstration

Comparison of two vendors for 3+ months

. Anzalduas, X

(b)) icamerasin 1-IB lane /1-0B lane

(b)(4) camerasm 1-1Blane / 1- OB lane

............................

(b)(7)(E)

(b)(4), (b)(7)(E)




About Biometric Matching and Vendor Comparison
Encounters, Galleries, and Matching

2. Obtain “Source”
Gallery Photo
Templates from
Biographics

1. Capture “Live”
Encounter Photos

(b)(7)(E)

3. Create Usable

Templates for
Matching

(b)(7)(E)

/

4. Conduct Biometric
Matching (Technical

Match Rate)




Bottom-line Up Front

3 Single Traveler .‘
O When the driver is the only traveler, template Template Rate

(@; creation rate increases to 90% 00/
=3 FAY

’ CO ' Vendor camera technology is capable of | Template Rate
~ 2 producing “match-quality” templates for 78% | “0 0/
% of all travelers in a vehicle. Al
Sy Cama pr i (b)(4)
A B S _t__:__)_;(_z_g_)_____;outperformedg, _____ (b)(4) ibya F
or significant margin as measured by template | /% 56%
creation rate

Vendor camera technology work better than anticipated; One vendor distinguished themselves.




Capturing Traveler Photos & Creating Templates Rates by Vendor

i (b)(4) :struggles to meet capture requirements

Daily Encounter Capture & Templote Creotion Rates
100%
80%
- (b)(7)(E
40%
20%

0%

9/1/2M8& 10/1/2018 11/1/2018 12/1/201& 172019 2/1/2019
Encounter Photo Capture R;‘»E_(!))H)__:




Statistical Look af Template Rate Comparison hetween Vendors

.......................

i (b)(4) _:bestday creating templates is belowi  (b)(4) Hwmeipercentile line

Daily Template Creotion Rates & Probabilities

100%

809

- (b)(7)(E
40%

20

0%

9/1/2018 10/1/2018 11/1/2018 12/1/2018 1/1/2019 2/1/2019

Template Creation Rate}

w—Template Creation Ra

—— | ower Boundary o‘E _____ (b)(4) _ iPerformance




Results at a Glance — All Travelers

Summeary Encounters, Galleries, and Matching

¥
1
1
i

(BY4), (0)7)(E)

omassaasr’

Gallery Templates

97% 96%
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I
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ULS, Cusyoms and
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What are the results in the front seat?

Dramatically improved Template Creation Rate

% | 0/
950 83% R 6%

N  719%

G’?\‘ A'g .8, Customis and
NFs/ Border Proiecton

2

S




Technical Issues Encountere d

(b)4), (b)(7)(E)




_______________________________________________________________
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i (b)4)

(b)(ﬁ) (b)(7)(C)




Challenges Moving Forward

@ii] Integration with TVS to increase the gallery photos available for
A&  matching; search other photo sources

E] VPC redesign and integration with TVS.

=&====° . Similar to PED, begin analyzing gallery options for the vehicle
P environment

Further improve the automatic photo capture rates to minimize need
for officer’s to capture photos of travelers at the booth.

@"@ Share non-USC “frequent crosser” encounter photos with IDENT, for
inclusion in future matching galleries

& (b)(7)(E)

Some challenges can be addressed without equipment in the field




Next Steps

Ending Phase | Pilot Activities and Phase Il Activities

(b)(7)(E)

14




«0‘:/“""\N°¢o
%& > U.S.Customs and
Border Protection

CBP One”

Submit Advancelnformation



CBP One Background

[RE \\ USS. Customs and

¢/ Border Protection

U.S. Customs and Border Protection built a mobile application to serve as the
single point of entry for travelers and stakeholders to access CBP mobile
applications and services.

Through a series of intuitive questions, the app will guide each type of user to
the appropriate services based on their particular needs.

CBP One is currently available on the Apple App Store and Google Play Store
with limited functionality.

Who Are You

Please select from the options provided below

..7 Traveler
E Broker/Carrier/Forwarder
Aircraft Operator
e o BusOperator
==z Seaplane Pilot
Commercial Truck Driver
wew Commercial Vessel Operator

Non-Government Organization

Recently Visited

Quickly access recenlly used features



2
e

\) U.S. Customs and
%/ Border Protection

7/

1. NGOswill use their organization email to
sign up or login through Login.gov.

* A personal email will not work

2. Entera password.

3. Loginrequires a two-step authentication.
NGOs will select one or more
authentication method such as:

a. More secure

v' Security Key

v" Authenticationapplication
b. Less secure

v' SMS/Text messages

v Backup codes

Wl S - 3:43 =u

Diticiol App of the U.5 Deportment of Hamelond Security

0 LOGIN.GOV y L sl

e
(’ - LN
l CBP One is using login.gov to allow you o sign
in ro your account safely and securely

Emall address

Welcome to CBP One ™

Asingle portal to multiplie CBP

2% to st ami 2 you
vices to streamiine your | _| Show password

experience Password
LOGIN OR SIGNUP

[ Create an account ]

Back to CEBP One



U.S. Customs and
-/ Border Protection

Submit Advance Information Mobile

et CBPONE
Welcome to CBP Onel!

A single portal to multiple CBP services
to streamline your experience.

Broker/Carrier/Forwarder Alrcraft Operator Bus Operator

n

Commercial Truck Driver Commercial Vessel Operator International Organization




Submit Advance Information Mobile

U.S. Customs and
Border Protection

/
24

Who Are You

I ¢=)

‘\ DD f |
1 ]
E ===
i aog o

lama..

Please select from the options provided below:

[ B |
Py Traveler

Broker/Carrier/Forwarder

Aircraft Operator
le—a/ Bus Operator
‘' Seaplane Pilot

Commercial Truck Driver

wew Commercial Vessel Operator

International Organization

Recently Visited

Quickly access racently used features

Submit Advance Information

PROFILE INFORMATION

First Name
John

Last Name
Doe

Advance Information

Please select the lan @ would like to fill out
By continuing with this submission, all . C ZUAZE you Wl o

ISP x Xt this form in.
individuals whose information is provided via
this application agree to provide proof of 3 - : .

4 : selecc su preferer e ma
pegative COVID-17 test completed within 72 eleEtione S Ree ferimcia of Ko
hours of presentation at the port of entry
Al continuar con esta presentacion, todas las 3 i
personas cuya informacion se propordiona a English L2
traves de esta solicitud aceptan proporcionar
prueba de una prueba COVID-19 negativa
completada dentro de las 72 horas posteriores a Espafiol
la presentacion en e puerto de entrada.

BACK CONTINUE BACK CONTINUE
e ————) S ————————————

Advance Information




U.S. Customs and
Border Protection

Individual Information

Advance Information

TAKE A PHOTO (OPTIONAL)
ol Please take 3 photo of yourself sowe can >

Advance Information ) L

BIOGRAPHICAL INFORMATION

Edivdelete an individual or add in all
individuals traveling together on this trip

* FirstName

2 ¢ ADD INDIVIDUAL

* LastName

* Gender

* Birth Date

* Country of Birth Your photo has been successfully
\ captured.

* City of Birth

Continue

* Citizenship

* Country of Residence In order to process your information, we'll
need to take a quick photo.

Hold the phone in front of your face and make
sure you are in good lighting before you
begin.

* Height

* Weight (lbs)

* Hair Color

BACK CONTINUE = EyaColor



Individual Information

DOCUMENT INFORMATION

Do you hove a travel document

@ Yes No

* Type of Document

Passport

* Document Number
1234567

mSeuntoy of lssyance
i

i (b)(B), (b)(7)(C)*

lasue Date

20 December 2012

Expiration Date

21 December 2022

BACK CONTINUE

TRAVEL HISTORY

Have youl traveled taanother cauntry in the last vear?

® Yes No

From Date

23 March 2020

To Date
28 March 2020

Countrytraveled to

Guatemala

| have another trip to enter

BACK CONTINUE

Advance Information

CONTACT INFORMATION

Emall Address

i (b)), (b)(7)(C) !

Phone Number

; (b)(6), (b)(7)(C)

Phone Type

Cell

EMPLOYMENT INFORMATION

Are you employed?

@ Yes Na

Qccupation

Teacher

Employer

School

Phone Number

.___(b)(6), (B)(7)C) |

(,‘3'1 WY

Advance Information

Enter family information below

* Marital Status
Widowed

FATHER

Isyour father alive?

@® Yes No

Fu:' Name

i (b)(ﬁl (bIU)(C)-

j e

Last Name
r

Middle Name

ountry ot bulh

U.S. Customs and
Border Protection

MOTHER

s your mother alive*
@ Yes
l irst Na me

Middle Name

Countryof Birth

-.."_t..m‘q.h(h“i._ P

' i (b)(6), (b)7)(C) i

BACK

No

CONTINUE




Add Additional Individuals Who Share Common Addresses

X Advance Information

Edit/delete an individual or add in ail
individuals traveling together on thistrip

+ ADD INDIVIDUAL

BACK CONTINUE

(b)(6), (b)(7)(C) |

(b)(6), (b)(7)(C) |

Edit Individual

Remove Individual

Cancel

\'s"
: ) U.S.Customs and
=11%)/ Border Protection



Contact Information

Advance Information

Please fill out the address in the USA where
you will arrive and reside

USA ADDRESS INFORMATION

| don't have one

Address 1

...............................

Phone Number

. (b)(B), (b)(7)(C) |

Phone Type

Cell

EMERGENCY USA CONTACT INFORMATION

.‘.‘_LT HMame
.(n}m (nmvc).

Phone Nurnbae:

(b)(6), (b)(7)C) 5

Phone Type
Home

Country

United States

Address Type
Mailing Address

Description

BACK CONTINUVE

Advance Information

Please fill out the address for where you lived
before coming to the USA

PERMANENT ADDRESS ABROAD/FOREIGN

- Adderss ). -

i ()(8), (BUT)(C) |

‘ Baltinis ]

i (b)(ﬁl (b)(7)(C)-

: (b)(6), (b)(7)(C) | '

(20 e AR A 5 B

BACK CONTINUE

U.S. Customs and
Border Protection



Requesting Day POE and Day/Time for Presentation

Advance Information

Please select your requested POE and
schedule your date and time of entry.

Advance Information

* Requested Portof Entry * Requested Port of Entry

San Ysidro

Select adate

May 2021
Su Mo
- 9
15 35
23 23
23 30
BACK CONTINUE BACK

We

+3

18

25

Please select your requested POE and
schedule your date and time of entry.

-
Th F Sa
5 & 7
2 13 -

19 20 21

26 27 28

CONTINUE

) U.S. Customs and
Border Protection

Advance Information

Please select your requested POE and
schedule your date and time of entry.

* Requested Port of Entry

San Ysidro

Select adate

May 2021
Su M

2
- -
15 o
23: 23
29 38

Select a time
8:00 AM

BACK

32 - 5
19 314 32
17 28 o

24 25 26

v
f S2
é 7
42

e 2 4

CONTINUE



) U.S.Customs and
¢/ Border Protection

Advance Information

(b)(6), (b)(7)(C)
SUBMITTED

San Ysidro - May 29, 2021 at 3:00 PM

(b)(8), (b)(7)(C) J

4 Your information has been successfully submitted to

(b)(6), (b)(7)(C) CBP. Please save the confirmation number(s) for

: m yvour reference. A confirmation email will be sent

Submit Information shortly to the email address{es) provided under
wi;w':my;uél:ei;-:ubmt#s m contact information,

s Gl Name Confirmation Number

(b)(6), (b)(7)(C

(b)(6), (b)(7)(C) : oo, 217

6, B7)C)

(b)(6). (b)7(C)

(b)(6), (b)(7)(C)

RETURN TO HOME SCREEN




U.S. Customs and
Border Protection
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Bus Operator ROAM Flow (Submit a Manifest)




CBP One — Bus Operator > Submit a Manifest

Bus Opentor

S0f0et v BN O KT 3 v e

€ ADD SUS (NFDRMATION

B e - ™
Setostiony SO\ PICNC

Submit 3 Maclifest

oo CarayVana

e e

BACK CONTINUE BAC

SONTIMLE
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CBP One — Bus Operator >
Submit a Manifest Continued




Border Protection

;(;"!?") U.S. Customs and
&7




(b)(5), (b)(7)(E)
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CBP One - Traveler > Land > Apply for 1-94

- -

Apply tor 1-94 in Advance

Piase Ksaw: Thre 194 youapply ar an
Sage s Drovisional Tir complete youy 15
apsalicadiinn you will also need

Appear at 3port uf eniey within vere days of

roemlating s and

1 Pl boing U certammts
Sheatien wh you e thepars alemiry
& O reyannt [0 show evidece of your 1=

emirayreere. and/or travel glare, @ atked b

MACK CONTINGE

Tthwet afl Lravieleys an (4 Lrip,

BATE

ADD A TRAVELIR

)
L

OR3 Sapihic e
Panpoct! hysy -

ol -

Apply for 1-94 In Advance

CONTINUE

Ciiate.

L IRMEL TRETRL




CBP One - Traveler > Land > Apply for 1-94

- -

Apply for 1-94 in Advance 13

ADORESS WHIM I IUNITEDSTATES

- e i N AT
~ AouaTMvEEY L(06), (BYTC) §

sane Oog

LU T

PROCEED WITH VALIOATID TRAVELERS NAEK CoNTMUL
Bacx CONTINUE




CBP One - Traveler > Land > Apply for 1-94

g4 it

Apply for 1-94 in Advance

Py 10 subenit sppfciion

PAY THROUGH PAY.GOV

r appiletion

sticn fym. which

LEl -l -

MAKE A PATMENT

FIND AN AGENCY

ONLIME HELP

COMMON PAYMENTS

Py g i For turcits of beckrnt gmaemmert
G, 0 TN G O W B A DO

DEPARTVENT OF VETERANS AFAIRS
¥ VA Mecac Carp o
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CBP One - Traveler > Land > Get Recent |-94

Get My Recent I-94
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)

ey

o7t | G DK}
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CBP One - Traveler > Land > View Travel History

100 4 thea travel MCe Y 1o & Cravestr
PIRIOAAL DETALS.

* Fid vy

¥ L Bl NamerSemane

Example

(IR o

i40M6) RIDICLE

APELY SEARCH CHTERIA

View Travel History

lane

Dno
P G

ENIRY FYRTE S




CBP One - Traveler > Land > View Compliance

Search Compliance

LODR 13 e COMORINE fior 3 Iriveser
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8 U.S.Customs and

Border Protection

CBP One™

Use the Appointments Feature Designed for Brokers, Carriers and Forwarders

Download CBP One™ Today!

Streamlines inspection requests and
appointment updates

Reduces/Eliminates unnecessary wait
time for runners

Enhances communications through

email status updates to your group inbox.

# Downioad on the

@& App Store

GETIT ON
b Google Play

Toget started, download CBP One™ on the
Apple App Store or Google Play Store.

Sign In Using Login.gov

Wes(zme 19 CBP O

The app will redirect to login.gov, where you can
either create or login to your existing account,

Desktop version coming soon!

Questions? Contact us at: chpone@chp.dhs.gov

1. Who Are You
Tapon ‘Broker/Carrier/Forwarder’
in order to begin.

Woa Ars You o

=] Broker/Carried Forwarder

Receraly Visned

4. Review Information

Review all information and tap on submit.
You may edit information on this page by
tapping “edit”.

2. Create Profile

Add and save all necessary information. Your profile can
be edited at any time in the future by tapping on the
profileiconin the
topright corner.

5. Successfully Submitted!

You will receive in app and push notifications, along
with emails on the status of your appointments. A
CBPAS may initiate a chat, which you can respond to
under the ‘Conversation’ tab.

P
(s

Inipeson Tessted

F Y yu | op

aysid fog hi| ik |

* x ¢t VbamE

3. Request Inspection
Tap on ‘Schedule an Inspection’, select appointment type and cargo type,
and fill in the required fields.

Alr Garge Al Cosges

6. Cancel/Edit an Inspection

View/edit the details of your inspection under “check status”. If you need
to cancel aninspection, simply swipe to the left or click on the “Cancel
Appointment” button in the details screen. Completed/Cancelled
appointments will be archived.

T -

(DB, (DATHC)
Dot r——

Chetk Status

QICH ek

*Only pending inspections can be edited, while pending, acknowledged, scheduled, doc reviewed, and assigned inspections can be cancelled.



CBP One

Convenient, Faster
Inspection Appointments
for Brokers, Carriers

and Forwarders

Download CBP One™ on the Apple
App Store or Google Play Store.

# Download on the

,_\5 Google play . App Store

Benefits

6 O

Real-time View Reduced Interactive
appointment inspection wait time chat feature
status updates request history for runners with CBP

& 2 | op's .
: B\ 118, Castoms and Contgct your local Port of Entry (PO?) to see if lnspect'Lf)n
X g appointment requests can be submitted via CBP One

/=" Border Protection

4 Questions? Contact CBPOne@cbp.dhs.gov




CBPOne ™

Quickly Request
Cargo Inspection
Appointments

To get started, download
CBP One™ from the Apple App Store
or Google Play Store.

Waelicome ta CBP One

£ Download on the

Use the Appointment feature designed for
Brokers, Carriers and Forwarders

©

4

Real-time View Reduced Interactive
appointment inspection wait time chat feature
status updates request history for runners with CBP

o Contact your local Port of Entry (POE) to see if inspection
/| U.S. Customs and appointment requests can be submitted via CBP One ™

w2”/- Border Protection
e Questions? Contact CBPOne@cbp.dhs.gov




U.S. Customs and

™ : . : . )
CBP One Allows TSA Supervisors to retrieve traveler information &) sorder Frotection

Download CBP One™ ¥ 3 1. Who Are You O ; 2. Retrieve Traveler Information 3. Photo Results
: “Eirsttime users will be prompted to create a profile. ( b ) ( 7 ) ( E ) ( b ) ( 7 ) ( E )
# Download on the o
e @ [ ¢ App Store
1 . GETITON
b Google Play

To get started, download

Sore orGoogle iy toe. (b)(7)(E) (b)(6), (B)T)C), BYTNE) | (b)(6), (b)(7)(6), (b)(7)(E)

Sign In Using Login.gov

.......................

4. (b)(7)(E) ! Results _5. Biographical Data 6.Biographical Data Results

(b)(7)E) | (b)7)(E) (b)(6), (b)(7)(C), (b)(7)(E)

The app will redirect to login.gov ‘ (b)(6), (b)(7)(C), (b)T)(E) R (b)(ﬁ), (b)(7) (C), (b_)(7)(E)

where you can either create or login
to your existing account.

Questions?
Contact us at: CBPOne@cbp.dhs.gov







; Log In to access TTP Mobile
CBP One Onboarding

PONE
Sging

Create an account
Wekome to CBP One
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TTP Mobile App—Plug In

Wha Are You

Select Travel Method A Traveler

<t b froms the oodaam beiow

i o (

g > Kequeit an lmgestion/Check Statis
A

a n oo e v
Pl ey g

Chch e i o o ewing

wxontwet
§ e { Comenecil Tod
Check TTP Status

Commeyist Al £ Ywael

a v et Erac

oo Out Commpury ¢ Opmeaser
PO e

w— P et Cpininy

Recunthy Visited

CONTINUE




CBP One - TTP Integration

TTP Status

Conditionally Appraved &

Conditionally Approved
FAST

S ~Negico FAST
1
Approved

0]
©)
o T
©

VU 5-Camada FAST

TTP Status

@ Conditionally Approved

Apphcaton Type
Initial Envoliment

Next Sigos
Interview at an Enroliment an Arsival

location the next time you return from

an international tlight
Notifcations
A Conditonal Approval Notficatisn
Conditionally Approved
@ “easr

U5 Adenng FAST

Approved
9By

Approved
© "k

U S-Canada FAST

TTP Status

@ Conditionally Approved

Canditionally Appraved
© easr

@ %.

Nembertes Nastac PSSO

/ 1. [DUENIPUTNC). )
Txplration Date

October 10, 2020

Notiticatons

A Approval Nortication

@ Approved

15 Cannda FAST




CBP One - TTP Profile

Travele: Profils

TRAVILCR DETARS
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CBP One Onboarding
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Who Are You

eQ®

CBP One Home
e®

tama...

o Tawie

a Taee
12 Droces / ConeerG Trcie

(5| Beoker / Commenclal Tiade
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CBP One | Am... > Traveler >
Method of Travel

CEP O

lama..
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{ (b)(5), (b)(7)(E) :

o3 B Compary | Opessier
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CBP One - Traveler Home (Land)

Whe Are You Select Travel Method

Traveler

@ @ Seclect cove from the opiions befow

B Q -
©-
D T

| P | Comanecrial Tracs

(b)(5), (b)(7)(E)

e BusComesmy / Coerates

e Seachine Miat

(b)(5), (b)(7)(E)

Recently Visited

i/ e 12 Hiens o CBR O

CONTINUE

CEP | oy

Repert My Arrival
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Repert My Departure
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CBP One Home > Traveler Navigation > Traveler Profile
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CBP One | Am... > Traveler > Land > Apply for 1-94 in Advance > Check For Border Wait Times After Application
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rU.S. Customs and Border Protection
i (b)), (b)T)(C) i
Cell:} (b)(6), (b)(7)(C) |

From:: (b)(6) ?
Sent: Monday, July 19, 2021 5:32 PM e L e e S s e S
_ To: (b)(6), (b)(7)'(C)
| (b)) A
Cc:i (b)(6), (b)(7)(C), (b)(7)(E)
: (b)(8), (b)(7)(C) i(occ) (b)(6), (B)(7)(C)
L (b)(6), (b)(7)(C)
(b)(®)
Subject: RE:| (b)5)  iforCBPOne
E {B)(6), (BITHC)

OMB has one initial comment. It is related to the mandate of a photograph. Could CBP elaborate on what is the process
if someone does not have access or the ability to provide a photograph? Does CBP feel that this requirement can be
fulfilled by any respondent to the collection? If someone can not provide a photograph, what is the process? Overall,
OMB is looking to understand the requirement for the photograph and if this requirement could potential be an issue if

someone can not provide a photograph due to limitation of resources.

Thanks.

From:; (b)(6), (b)(7)(C)

Sent: Friday, June 25,2021 11:10 AM
To: (b)(6)

L (b)(6)

o T BN(E), BYTC)
5 (b)(6), (B)(7)(C) i(oce)i (b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

Subject: (b)(5) ifor CBP One

Good morning.% (b)(5), (b)(7)(E)

...............................

(b)(5), (b)(7)(E)

(b)(3), (b)(6), (b)(7)(C), (b)(7)(E)

1 (b)(8), (b)(7)(C) :
Branch Chief, Economic Impact Analysis Branch
Regulations & Rulings, Office of Trade
U.S. Customs and Border Protection







U.S. Department of Homeland Security

U.S. Customs and Border Protection

Entry/Exit Transformation
Houston — George Bush Intercontinental Airport

United Air Lines Post Deployment Site Visit

October 31 — November 2, 2017



Introduction

U.S. Customs and Border Protection (CBP) intends to demonstrate the initial implementation of the
Traveler Verification Service (TVS) through the expansion of air exit capabilities at select airports. The
limited expansion will demonstrate to airlines and airports how biometrics can be integrated into
current boarding processes, provide real-time, centralized biometric matching capabilities, and record
biometrically verified outbound departures in CBP systems. Specifically, live photos of passengers will
be compared against the photos stored in CBP systems utilizing the flight departure manifest. While
completing analysis of existing biometric exit experiments, CBP began the implementation of a
biometric air exit field trial 2016 at an airport in partnership with a large air carrier.

Purpose

Beginning in June 2017, United Airlines (UA) collaborated with CBP and NEC Corporation' to test
facial recognition (FR) as part of ongoing trials to implement biometrics at air exit. On behalf of CBP

Headquarters Office of Field Operations,? (b)(7)(E) iwas contracted to perform a time and

motion study and record observations of UA ﬂighti%departing from Houston George Bush
Intercontinental Airport (IAH) to Tokyo, Japan on October 31 — November 2, 2017. The purpose of the
study at IAH was to determine the total boarding time of all passengers on the selected UA flights and
the individual passenger process time at the NEC NeoFace® Express facial recognition station.
Information obtained from the study will be compared to metrics derived during the baseline study
performed at IAH on June 1-3, 2017 to include the total flight boarding time and process time for
passengers to use the self-boarding gates to scan the boarding pass prior to departure.

Approach

..........

lable 1 Flights Observed During Post Deployment Time and Motion Study

Scheduled
Departure Time

October 31, 2017 | Tokyo, Japan - 11:20AM?
November1,2017 |(b)7)(E)! Tokyo, Japan | 11:20AM
November 2, 2017 ! Tokyo, Japan ‘ 11:20AM

! https://www.necam.com/docs/?id=6c812b4d-2a12-40ed-9fea-fae81550c7aa
2 Flight was originally scheduled to depart at 10:30AM but changed due to off season travel.

1






Qualitative Analysis

Terminal E Map

To US Customs and

Figure 1. Layout of departure gates at IAH Terminal E

Two adjoining customer service counters were housed in the gate area, and each counter was equipped
with two workstations (Figure 2). The far-right workstation at the customer service counter contained a
stationary boarding scanner to process crew, eligible pre-boarding passengers, and late arrivals.



Figure 2. Boarding gate Ei—for UA flight 1E

Four self-boarding gates with bar code scanners were positioned adjacent to the customer service
counter at Gate._‘ Digital signs were exhibited above each self-boarding gate and were activated by the
UA agents to display the proper boarding group, during the boarding process. Since the baseline site
visit in June 2017, three NeoFace® Express facial recognition stations were installed in front of the
self-boarding gates, approximately 5 feet from the head of queue (Figure 3).

RS (D)(6), (0)(7)(C) !

.....

Figure 3. NeoFace® Express facial recognition stations at gatei*“HAH Terminal E

4



While on-site, (b)7)(E)

(b)(7)(E)

Five free-standing queue signs, separated by stanchions for Groups 1 through 5, were positioned

approximately ten feet in front of the self-boarding gates (Figiie 1).0 (b)(7)(E)

(b)(7)(E)

3 A post deployment study was also conducted at William P. Hobby Airport on October 31 - November 2, 2017. A
separate report and stats will be provided to CBP Headquarters.

5




Figure 4. Signage at head of queue at gate Ei-4at IAH Terminal E

A video animation, demonstrating the use of the self-boarding gates, was observed at Gate;rf:%(Fi gure 5),

(b)(7)(E)

| N
G0 10 sny avillabie lane

b
neio BNy

R
| -

"

(b)(8), (B)T)C)

Figure 5. Animated video at gatel--at IAH Terminal E




(b)(7)(E)

Figure 6. Left: LED screens in the gate area; Right: UA digital screens above self-boarding gates

A UA agent in the gate area announced to all waiting passengers the time boarding would begin, as

well as informed passengers that CBP would be “collecting biometrics”.i (b)(THE)

(b)(7)(E)

(b)(7)(E)

The order of UA ﬂlght' boarding was conducted as follows:

1. Pre-boarding for military, passengers that required special assistance, including passengers in
wheelchairs, and families with children under the age of two.

2. Group 1: First Class

3. Group 2: Premier

4. Groups 3 and 4: Economy




—For-Sffieat-tse-Omy-
A UA agent was positioned at the head of queue and removed the stanchion in front of the appropriate

group that was authorized to board. The UA agent reviewed each passenger’s passport and directed
one passenger to each of the three cameras. | (b)(7)(E) ;

(b)(7)(E)

As shown in Figure 7, the NEC NeoFace® Express camera stood an estimated 5.5 feet high, and the
system used a dual-camera design to capture the facial image. A floor mat was placed in front of the
camera to stage the passenger to capture a photo to compare to the gallery for facial recognition. The
bar code scanner was situated below the camera for passengers to scan boarding passes, which then
subsequently activated the photo capture. While on site, all passengers in wheelchairs were required to
approach a facial recognition station for processing. On occasion, CBP would tilt the equipment for
passengers in wheelchairs to capture the photo.

At William P. Hobby Airport and Atlanta International Airport,ir (b)(7)(E)

(b)(7)(E)

L
(b)(8), (b)7)(C)

| 3
F

Figure 7. Right: NeoFace® Express facial recognition; Left: Passenger processing

The facial recognition screen depicted an animation illustrating the procedure to scan the boarding pass

(Figure 8). Passengers were expected to independently scan their own boarding passes,; (b)(7)(E)

(b)(7)(E)




Figure 8. Boarding pass illustration on the facial recognition station
After the photo capture was complete, the system responded with three possible outcomes:

1) Green Screen - indicated a positive match between the current photo and a matching photo
in the CBP photo gallery. The message “Thank you - enjoy your flight” was displayed.
2) Yellow Screen —indicated a quality issue with the passenger photo compared to the gallery

photo! (b)(7)(E)

(b)(7)(E)

3) Blue Screen - There was no match with pictures in the CBP gallery.



(b)(7)(E)

After boarding authorization, passengers traversed through the gate and entered a sterile corridor,
approximately 15-20 yards long, and turned right leading to the jet bridge (Figure 9).§L (b)(7)(E)

(b)(7)(E)

Figure 9. Right: Sterile corridor: Left: Path to jet bridge at gateEﬁTcrmina] E
Quantitative Analysis

Facial Recognition Station Metrics

....... 4
N
i

A total of i:_'::_:_ passengers from three outbound flights to Tokyo, Japan were observed using the NEC
NeoFace® Express camera during the post deployment site visit. Table 2 lists the number of passengers

observed and recorded using the facial recognition station for each of the three flights.

10



Iable 2. United Airlines International Boarding Metrics

Number of Passengers | Total Number of

Observed at Facial Paqsengers on
_ Recognition

October 31,2017 i ' -
November 1, 2017 . ( b) ( 7 ) ( E)

November 2, 2017

Lable 3 provides key metrics derived from the post deployment time and motion study.:  (b)(7)(E)

L e NN

(b)(7)(E) | Out of‘ o passengers

T'able 3. Facial Recognition Metrics (time in seconds)

Metric Name

Passenger Facial Recognition Walk-Up

Time — All Passengers
Passenger Facial Recognition Process
Time —All Passengers

Passenger Facial Recognition Process
Time —-Green Light Response Only
Passenger Facial Recognition Process
Time — Blue/Yellow Light Response Only

..........

Figure 10 presents the breakout of the walk-up time per passenger and Figure |1, the facial recognition

process time per passenger across all'wm‘-l passengers observed.
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Walkup Time per Passenger

- (b)(7)(E)

| 2 3 4 5 6 7 8 9 10

3o}
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Figure 10, Average passenger walk-up time

Facial Recognition Process Time per

Passenger
35
30
s 25
020
3 15
=10
5
0

1 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 226

Seconds

Figure 11 Average passenger process time

the facial recognition station:
e Step 1 -Boarding pass scanned: Time passenger arrived at the facial recognition station and
scanned the boarding pass until the photo capture process begins.
¢ Step 2 - Facial Recognition Complete: Time the photo capture and facial recognition was
complete.
e Step 3 - Departure: Time the photo capture and facial recognition was complete until the
passenger steps away from the facial recognition station.

12
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Figure 12 presents a breakout, by percentage, of the average time spent by the passenger on each step
of the process. Based on observations, total processing time was impacted for the following reasons:

(b)(7)(E)

Facial Recognition Process Time
5
4
W
T
g 3
P
‘2
1
0
Step 1 Step 2 Step 3
Facial Recognition Process Steps

‘ure 12 Breakout of facial recognition passenger process time

The sum of the average passenger walk-up time and the facial recognition boarding process time

equals the average passenger cycle time. A calculated passenger throughput rate (average passengers

13
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......................

per famal recognition station.

By comparison, dur'mg the baselinc study performed in June 2017, the observed averagc w alk-up time

....................

in June for a total throughput of'«bxma. i passengers per minute. abic 4 compares the calculated cycle

time and throughput from the basehne time and motion study at the self-boarding gates and post
deployment time and motion study at the facial recognition stations.

[able 4. Derived Throughput: Self-Boarding Gates vs. FR Station
Baseline — Self Post Deployment — Facial

Average Passenger Cycle Time | '
(seconds) 5 b 7 E
Calculated Throughput (passengers | i

Metric Name and Definition Boarding Gates Recognition Station

per minute)

(b)(7)(E)

(b)(7)(E) Fable 5 lists the total boarding times for all general boarding passengers, including pre-

Cmreimmm s

boarding and first class.i (b)(7)(E)

RN

(b)(7)(E)

14




Table 5. General Passenger Boarding Times by Flight

Total Flight Total Total General | Number of
Total Process General Boarding Passengers
Departure Date Passengers Time Passengers Time Boarded Per
Boarded (minutes) Boarded* (minutes) minute
June 1, 2017
June 2, 2017 ‘
June 3, 2017
October 31, 2017
November 1, 2017
November 2, 2017
While on site, there were four self-boarding gates in operation (b)(7)(E)
(b)(7)(E) | (Figure 13); (b)(7)(E)

(b)(7)(E)

Figure 13. View of available self-boarding gates duringi (b)?(E): boarding

4Includes pre-boarding, first class and all general boarding. Passengers that arrived late are excluded

15



(b)(7)(E)

Table 6 lists the initial and follow up responscs for themumapasseng,ers observed at the facial rewgmhon

hé,ht responses were received foriipassengers! (b)(7)(E)

1
i

(b)(7)(E)

16
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Table 6. Passenger outcomes at Facial Recognition Station

FR Scan Response ‘ Count Percentage

Green
Yellow / Green
Yellow / Yellow *
Yellow / Yellow / Green
Yellow / Blue * (b)(7)(E)
Blue / Green
Blue / Yellow
Blue / Blue *
Total Observed

(b)(7)(E)

Iable 7 lists the percentage of passengers, with selected attributes, observed at the facial recognition

station.f (b)(7)(E)
: (b)(7)(E)

Table 7. Passenger Attributes

Attribute _ Percentage of Passengers Observed

(b)(7)(E)

Flight Boarding Metrics

(b)(7)(E)

17




(b)(7)(E)

The metrics presented in Table & were calculated as follows:

e Pre-boarding time is defined as the time the first passenger eligible for pre-boarding is processed
by an agent at the customer service counter or the facial recognition station until the time all
pre-boarding passengers have been processed.

o  First class and General boarding time is divided into four groups, Groups 1-4.

o Groups 1 and 2 are first-class and UA premier passengers.

o Groups 3 and 4 are economy passengers.§ (b)(7)(E) i
(b)(7)(E) '

Table 5. Total Boarding Time by Flight

Late Total
Pre/ Priority | General Arrival Late Flight

Boarding | Boarding | General | Boarding | Arrival | Boarding
Departure Time Time PAX Time PAX Time
Date Flight # (mimn:ss) (mmss) | Count | (mmss) | Count | (mmss)

October 31,2017 |
November 1, 2017 | (b)( ; )(E)

November 2, 2017 !

(b)(7)(E)
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Flight Boarding Times
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Figure |4, Boarding time by groups and late arrivals

(b)(7)(E)

Table 9 Key Flight Boarding Metrics
First Time Last | Time Last

Passenger | Passenger | Passenger Last Time Time

Processed | Processed | Processed | Passenger | Door to Aircraft

for at FR Enters | Jet Bridge | Pushed
parture Date Boarding Station ing Closed Back

QOctober 31, 2017
November 1, 2017 ( b) ( ; ) ( E)
November 2, 2017
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(b)(5), (b)(7)(E)

Please let us know if you would like to discuss via call; (b)(5), (b)(7)(E)

i (b)(5), (b)(7)(E) i If you need more formal or senior level concurrence with this path forward, also
let me know. Thank you.

...................

§__(b)(6), (b)(7)(C) 1| U.S. Customs and Border Protectian ; (b)(6), (b)(7)(C)

From:: (b)(6), (B)(7)(C)
Sent Thursdayl June 10, 2021 9:45 AM
B - S A SR BRI ), L
(b)(6), (B)(7)(C) i (oce): (b)(6), (b)(7)(C)
(b)(6), (b)(7)(C) |
Cci (b)(6), (b)(7)(C) | DAVIES, MATTHEW S | (b)(8), (b)(7)(C)
DURST, CASEY OWEN : (b)(6), (b)(7)(C) i
(b)(6), (b)(7)(C) i(occ); (b)(8), (b)(7)(C) {occ)
. (b)(8), (b)(7)(C) 1(0CC) (b)(6), (b)(7)(C)
L S e 20 I DR SR, I LS T N e S i
i Subject: RE: CBP One; (b)(5) ;
Good morning,
L (0)(6), (B)(7)(C)
_ Could we have a check-in on this on Monday or Tuesday?ém ______ (b)(5), (b)(7(E) i

(b)(5), (b)(7)(E)

........................

(b)(3), (b)(6), (b)(7)(C), (b)(7)(E)

Thank you!




i (b)(6), (B)Y7NC) §

................. -

[ (b)(6), (B)(7)(C)
CBP Privacy Officer
Privacy and Diversity Office (PDO), Office of the Commissioner
U.S. Customs and Border Protection

(b)(6), (b)(7)(C)

romh (b)), BITC)
Sent: Tuesdav.June 8,.2021 1:28 PM
To: (b)(6), (b)(7)(C) .
i (b)(6), (P)(7)(C) 1 (0CC) (b)(6), (b)(7)(C) 5
. (b)(6), (b)(7)(C)
Cci (b)(6), (b)(7)(C) | DAVIES, MATTHEW. S (b)(8), (b)(7)(C)
_DURST, CASEY OWEN. | (b)(6), (b)(T)(C) %
; (b)(6), (b)(7)(C) l(oce); (b)(6), (b)(7)(C) (OCC)
i .. \b)(®), (b)(7)(C) i(0CQ)! (b)(6), (b)(7)(C) |
[ o)) mIME{0CC) | (b)(6), (b)(7)(C) '
(b)(6), (b)(7)(C)
Subject: RE: CBP One: (b)(5) H
(b)(5), (b)(7)(E)
(b)(6), (b)(7)(C) I U.S. Customs and Border Protection | (b)(6), (b)(7)(C)
— (6)6), (b)T)C)
Sent: Tuesday, June 8, 2021 11:00 AM o
Tk (b)(6), (b)(7)(C) :
(ool (T (b)(6), (B)(7)(C)
(b)(6), (b)(7)(C)
.Cci : (b)6), B)YTNC) .
| (b)(6), (b)(7)(C) ' é :
: ()(6), (b)(7)(C) {0CO)] (b)(6), (B)(7)(C) L(occ)
% (b)(8), (b)(7)(C) : (0CQ)i (b)(6), (b)(7)(C)
16, 0X7€) | (OCC): (b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)




(b)(6), (b)(7)(C) |

Subject: RE: CBP One! (b)(5)

(b)(5), (b)(7)(E)

Branch Chief, Economic Impact Analysis Branch
Regulations & Rulings, Office of Trade
U.S. Customs and Barder Protection
i_._.(!?,)(ﬁl, (b)(7)(C) :
Cell:i (b)(8), (b)(7)(C) |

Fromgl____ (b)(6), (b)(T)(C)
Sent: Tuesday, June 8. 2021 10:41 AM e i s e A s e sl
..... 0 S (b)(8), (b)(7)(C)
£ (b)(6), (b)(7)(C) | (OcC)] (b)(6), (b(7)(C)
(b)(6), (b)(7)(C)
o e . (b)(6), (b)(7)(C) DAVIES, MATTHEW S (b)(6), (b)(7)(C)
DURST, CASEY OWEN ; (b)6), (B)(7)(C) |
i (b)(6), (b)(7)(C) i(oce) (b)(6), (b)(7)(C) i(0cq)
: : (b)(6), (b)(7)(C) ke , i(0CQ)i (b)(6), (b)(7)(C) 5
(5)(6), (BXTHC) § (OCC)gl (b)(6), (b)(7)(C)
Subject: RE: CBP One! (b)(5)

Good morning!

We are moving along with an undate to the CBP One Appendix, (b)(5)
(b)(5) |
(b)(5), (b)(7)(E)
(R)(S), (b)(7)(E)
Thanks!

! (b)(6), (b)(7)(C) i
CBP Privacy Officer
Privacy and Diversity Office (PDO), Office of the Commissioner
U.S. Customs and Border Protection

' 1300 Pennsylvama Avenue NW, Roomlcg«_ﬁ).ggy_gf_)

| (b)(6). (b)(7)(C) | (M)




(b)(6), (b)(7)(C)

From:! (b)(6), (b)(7)(C)
Sent: Thursday, Mav 20, 202 LD PV ittty ;
To (b)(6), (b)(7)(C) L(oce) (b)(6), (b)(7)(C)
(b)(6), )(7)C) ]
Cc (b)(6), (b)(7)(C) i DAVIES, MATTHEWS!  (b)(6), (b)(7)(C)
DURST, CASEY OWEN (b)(6), (b)(7)(C)
L T R R R SN R (OCC)
L L LT ) - _.i(ocq) (b)(6), (b)(7)(C) L (0CC)
SOOI o’ A et L Mt S T e CIONGIGE)
(b)(6), (b)(7)(C)
Subject: CBP One! (b)(5)

Good afternoon. I’'m writing to fill everyone in on our approach regarding this information collection. Short answer:

(b)(3), (b)(7)(E)

Please let me know if you have any questions.

| (b)(6), (b)(7)(C) |
Branch Chief, Economic Impact Analysis Branch
Regulations & Rulings, Office of Trade

L (b)(6), (b)(7)(C) :

Cells (b)(6), (B)(7)(C) |




U.S. Department of Homeland Security

U.S. Customs and Border Protection

Entry/Exit Transformation
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Delta Air Lines Post Deployment Site Visit
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Introduction

U.S. Customs and Border Protection (CBP) intends to demonstrate the initial implementation of the
Traveler Verification Service (TVS) through the expansion of air exit capabilities at select airports. The
limited expansion will demonstrate to airlines and airports how biometrics can be integrated into
current boarding processes, provide real-time, centralized biometric matching capabilities, and record
biometrically verified outbound departures in CBP systems. Specifically, live photos of passengers will
be compared against the photos stored in CBP systems utilizing the flight departure manifest. While
completing analysis of existing biometric exit experiments, CBP began the implementation of a

biometric air exit field trial 2016 at an airport in partnership with a large air carrier.

Purpose

Delta Air Lines (DL) recently collaborated with CBP and Vision-Box' to test facial recognition as part of
ongoing trials to implement biometrics at air exit.

On behalf of CBP Headquarters Office of Field Operaﬁons,é (b)(7)(E) j;fwas contracted to
perform a time and motion study and record observations of three international DL departures from
John F. Kennedy International Airport (JFK) to Amsterdam on August 1 -2, 2017. The purpose of the
study at JFK was to determine the total boarding time of all passengers on the selected DL flights and

the individual passenger process time at the facial recognition station. Information obtained from the
post deployment study will be compared to metrics derived during the baseline study performed at
JFK on March 21-23, 2017 to include the total flight process time and individual passenger process time

for the agent to review the passport and scan the boarding pass.

Approach

..........
.......

Table 1. Flights Observed During Post Deployment Time and Motion Study

; 7 i : Number of Scheduled
e . __ %), i R ' 2212 ‘ Passengers Departure Time
August 1, 2017 Amsterdam 08:30PM
August 2, 2017 (b)(?)(E) Amsterdam | (B)(7)E): | (b)(7)(E) 04:21PM
August 2, 2017 Amsterdam 10:15PM

lwww.vision-box.com/solutions/bordercontrol/
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While on site,; (b)(7)(E)

(b)(7)(E)

Key metrics from the post deployment time and motion study will be compared to metrics derived
from the March 2017 baseline site visit, in which ten flights were observed, including two DL
departures to Amsterdam (1able 2). Comparison of findings are addressed in the Quantitative section
beginning on page 14.

Iable 2. Flights Observed During Baseline Time and Motion Study
Scheduled

N & F Dep: 2
Flight # Destination Gate u-mbu & Lp."hm
3 Passengers Time
Amsterdam
March 21, 2017 Netherlands 05:21PM
March 21, 2017 Frankfurt Germany 06:52PM
Amsterdam
March 22, 2017 Notherlands 05:21PM
March 22, 2017 Paris France 07:00PM

March 22, 2017 (b)(7)(E) Sau Paulo Brazil ( b) (7) ( E) 08:10PM

London Heathrow

March 22, 2017 Unied Kinadom 09:30PM
March 22, 2017 Tel Aviv Israel 11:37PM
March 23, 2017 Accra Ghana 05:02PM
March 23, 2017 Frankfurt Germany 07:30PM
March 23, 2017 Reykjavik Iceland 08:45PM

The metrics captured include:

(b)(7)(E)







Qualitative Analysis

Figure 1 below is a diagram of the departure gates at JFK Terminal 4. While on site, facial recognition

Figure | Layout of departure gates at JFK Terminal 4

Two “vb i-match™ eGates” were installed, and the facial recognition stations replaced one of the two
stand-alone podiums adjacent to the customer service counter. Figure 2 represents the gate area before

and after the installation of the facial recognition stations.



Figure 2. Left: View of two podiums baseline study; Right: Configuration of facial recognition station

According to a Vision-Box press release: “The vb i-match™ eGate ensures accurate ISO-compliant
photo capture, assessed by built-in facial recognition analytical tools and assisted by dynamic height
and light adjustments. The automated height feature adjusts to passengers of all heights, while the
dynamic lighting system enables a high-quality image capture regardless ambient lighting within the
terminal. The advanced telescopic doors ensure a smooth, secure and sequenced automated boarding
process by managing a consistent passenger flow. The integration with Delta Air Line Inc.’s Departure
Control Systems unleashes a cohesive boarding flow compliant with aviation industry standards, in
order to optimize the on-boarding timing and allow the boarding agents to focus on the traveler
experience?.” Each facial recognition station contained a bar code scanner, adjustable camera, and
eGate to board passengers (Figure 3).

Zhttp:/ /www.vision-box.com/news/vision-box-implements-a-facial-recognition-pilot-program-at-new-york-jfk-
airport/
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Figure 3. Facial recognition station at gate

Presumably, the configuration of the podium and two facial recognition stations enabled three

passengers to board simultaneously, rather than the two queues as observed during the baseline study.

(b)(7)(E)

For DL to operate the facial recognition stations, a CBP Officer was present at the gate while boarding

outbound flights to Amsterdam.| (b)(7)(E)

(b)(7)(E)

A CBP Officer was also stationed about 90 feet in the hallway of the sterile corridor to conduct and

mitigate outbound operations (Figure 4). (b)(7)(E)

(b)(7)(E)




Three to four agents were staffed at the customer service counter at least one hour prior to the
Amsterdam flight departure to perform administrative tasks in preparation for boarding. A DL
Supervisor was also on hand to operate the facial recognition stations during boarding.

P ——

(b)(7)(E)

To board, one agent was staffed at the podium, adjacent to the customer service counter, to process
passengers with special assistance needs and general boarding. A DL Supervisor was also stationed
between the two facial recognition stations. The order of Delta Air Lines boarding was conducted in
the following manner.

1) Pre-boarding for passengers that required special assistance, including passengers in wheelchairs
2) Premium Zone

3) Sky Priority Zone

4) Groups 1, 2, and 3, respectively

5) All remaining passengers
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Prior to official boarding, one of the agents walked to the head of the queue and requested premium
and sky priority passengers to form a single line to the right and general boarding to the left of the 8

free-standing queue sign (Figure 5). (b)(7)(E)

(b)(7)(E)

f

P R S =
i (b16). bI1)C §

)

....... i

(b)(7)(E)




Figure 6, Facial recognition stations not operational

The DL agent posted at the facial recognition station motioned to the passenger at the head of queue to
move forward and requested the passenger to place their feet on the symbols on the floor mat and
position luggage outside the area of the facial recognition station (Figure 7).

(b)(7)(E)




(b)(6), (

b)(7)(C)

|

Figure 7. Left: Floor mat at facial recognition station; Right: DL agent processing passenger

(b)(7)(E)

Upon boarding, the facial recognition station contained a screen above the scanner that displayed an
animation informing the passenger to position the boarding pass face down (Figure 8). The system then
generated a green circle indicating the boarding pass was scanning.

10



Figure 8. Left: Display screen to illustrate boarding procedure; Right: Boarding scanner

As soon as the boarding pass was successfully read, the affixed camera automatically adjusted up and
down to compensate for the passenger’s height to capture the passenger’s photo and compare it to
CBP’s gallery. However, the passenger’s photo was captured whether the passenger was looking
directly at the camera or not. Once the photo capture was complete, the gate automatically opened for
boarding regardless of a match (Figure 9). After the eGate opened, passengers walked approximately
6’ to access the sterile corridor and traversed down three ramps, approximately 270 *, before

approaching the jet bridge.

11



Figure 9. Facial recognition stations not operational

(b)(7)(E)

(b)(7)(E)

(b)(7)(E) i When a referral was

generated, a red X was displayed at the facial recognition station (Figure 10).

12




Figure 10. Passenger referral at the facial recognition station

13



Quantitative Analysis

Comparison of Baseline and Post Deployment Metrics

Data analysts were initially on-site March 21-23, 2017 to perform a baseline time and motion study for
ten selected DL departures (Table 3). In this section, metrics from the baseline time and motion study
are compared against metrics collected on-site August 1-2, 2017 during the post deployment facial
recognition time and motion study of the three Amsterdam flights observed.

Table 3 Flights Observed During Baseline and Pst Deployment Time and otion Studies
Number of Scheduled

Destination

Passengers | Departure Time
March 21, 2017 Amsterdam 05:21PM
March 21, 20173 Frankfurt 06:52PM
March 22, 2017 Amsterdam 05:21PM
March 22, 2017 Paris 07:00PM
March 22, 2017 Sau Paulo 08:10PM
March 22, 2017 London 09:30PM
March 22, 2017 : (b)(7)(E) Tel Aviv (b)(7)(E) 11:37PM
March 23, 2017 Accra 05:02PM
March 23, 2017 Frankfurt 07:30PM
March 23, 2017 Iceland 08:45PM
August 1, 2017 Amsterdam 08:30PM*
August 2, 2017 Amsterdam 04:21PM
August 2, 2017 Amsterdam 10:15PM

(b)(7)(E)

3 Site team was unable to capture individual passenger process times due to procedural issue with Delta Air Lines.
*Baggage was loading at 08:30PM but site team did not remain on-site for actual departure, given available CBP
resources.

14
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podium or customer service counter. The passengers not processed at the facial recognition station are
excluded from the individual post deployment metrics presented. [able 4 lists the number of passengers
observed that used the facial recognition station for each of the three flights.

Iable 4. Delta International Boarding Metrics

Number of Number of
Flight # | Passengers Processed | Passengers Processed
at Facial Recognition® | at Podium or Counter

i (b)(7)(E)

August 2, 2017 | :

Total Number of

Passengers

..........

seconds higher than the two Amsterdam fhghts observed during the baseline study.

lable 5 compares passenger walk-up and boarding process times derived from the baseline and post
deployment time and motion studies.

*The site team was unable to obtain the precise number of passengers that used the facial recognition stations but
attempted to collect as many transactions as possible.

15
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I'able 5. Delta International Boarding Metrics

Metric Name

Passenger Boarding Walk Up Time —
Baseline All Flights (seconds)

Passenger Boarding Walk Up Time —

Baseline Amsterdam Only (seconds)

Passenger Boarding Walk Up Time -

Post Deployment (seconds)

Passenger Boarding Process Time —

Baseline All Flights (seconds)

Passenger Boarding Process Time —
Baseline Amsterdam Only (seconds)

Passenger Boarding Process Time -
Post Deployment (seconds)

...........

steps at the facial recognition station:
» Step 1 - Read Boarding Pass: Time passenger arrived at the facial recognition station until the
boarding pass was scanned.
e Step 2 - Facial Recognition Complete: Time the photo capture and facial recognition was

complete.
e Step 3 — Departure: Time the passenger departed after the gate was automatically opened to
board.

Mgure 1l presents a breakout, by percentage, of the average time spent by the passenger on each step
of the boarding process. Two issues contributing to the amount of time to scan the boarding pass and
successfully read the document were:

(b)(7)(E)

® Family of three required additional assistance at the podium after all general boarding passengers were processed.

16
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Facial Recognition Station Processing Time

(b)(7)(E)

Read Boarding Pass Facial Recognition Departure
Completed

Seconds
w - 1

o

Boarding Process Steps

Figure 11. Breakout of post deployment passenger process time

(b)(7)(E)

(b)(7)(E) Table & compares the average cycle time and

calculated throughput rate between the baseline and post deployment flights observed.

Table 6. Passenger Cycle Time and Throughput Rate
3 Baseline — Post Deployment
Metric Name and Definition Haschine—ent Amsterdam — Amsterdam

Flights

(b)m(E)

Average Passenger Boarding Cycle
Time (seconds)
Calculated Throughput (passengers
per minute) :

Amsterdam ﬂlghts observed. Figure 12 is a comparison of the Amsterdam basdme and post
deployment cycle time per passenger.

17



Passenger Processing & Walkup
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Figure | 2. Comparison of passenger cycle time — Amsterdam departures

~ (b)(7)(E)

Figure 13 and Higure 14 illustrates the breakout of the walk-up time and boarding process time per
passenger, based on the percentage of all passengers observed:

during the post deployment site visit.

18



% Breakout of Passenger Walk-Up Time

w Baseline - All Flights m Baseline - Amsterdam Flights Only ® Post Deployment
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Figure 13, Breakout of passenger walk up time, by percentage

% Breakout of Passenger Process Time

» Baseline - All Flights = Baseline - Amsterdam Flights Only # Post Deployment

20.0%

= 15.0%
7 10.0%
: 50%

0.0%

1 4 7 1013 16 19 22 25 28 31 34 37 40 43 46 49 52 55 58 61

Seconds

mure 1 Breakout of passenger boarding process time, by percentage

Within the total flight boarding time, the site team also recorded the total amount of elapsed time
between boarding groups, which included pre-boarding and general boarding for all groups and the
time waiting for passengers that arrived late after general boarding (! nble 7). The number of
passengers confirmed on each flight was provided by a DL agent. Metrics were calculated as follows:

* Pre-boarding time is defined as the time the first passenger is processed for special assistance
until the time all passengers eligible to pre-board have been processed at the customer service
counter, agent podium (baseline) or facial recognition station (post deployment).

19
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¢ General boarding time is defined as the time of the official DL announcement for the first

general boarding Group 1 until the time all remaining passengers in the gate area through

Group 3 have been processed at the customer service counter, agent podium, or facial

recognition station.

e Late arrival boarding time is defined as time the last passenger waiting in the gate area in the

general boarding group has been processed until the end time of the last passenger arriving late

is processed.

e Total flight boarding time is defined as the time the first passenger was processed by the airline

agent or at the facial recognition station until the last passenger was processed for each flight

observed.

March 21, 2017
March 21, 20177
March 22, 2017
March 22, 2017
March 22, 2017
March 22,2017
March 22, 2017
March 23, 2017
March 23, 2017
March 23, 2017

August 1, 2017
August 2, 2017
August 2, 2017

Flight

#

(b)7)(E)

lable 7. Total Boarding Time by Flight

Destination

Amsterdam
- Frankfurt
Amsterdam

Paris
Sau Paulo
London
Tel Aviv
Accra
Frankfurt

Iceland

Total
Flight
Boarding
Time
MIM:SS

Late
Arrival

Late
Artival
Boarding | Boarding
Time Passenger

(mm:ss) Count

Priority/ Priority/
General
Boarding
Passenger
Count

General
Boarding
Time
(mm:ss)

(b)(7)(E)

Amsterdam
Amsterdam

Amsterdam

7 Site team was unable to capture individual passenger process times due to procedural issue with Delta Air Lines.

20



The recorded total flight boarding time of: (b)(7)(E)
observed March 21, 2017 during the baseline study is relatively the same as the total flight boarding

ForOficattssom

time ofi

(b)Y(7)(E) fifor the Amsterdam flight observed August 1, 2017.i

:for the Amsterdam flight

(b)(7)(E)

3

(b)(7)(E)

In addition, the site team recorded the time the first and last passenger was processed, the time the jet

bridge doorway was closed, and the time the last passenger stepped onto to the aircraft for boarding

Flight Boarding Times

B Pre & Priority Boarding ~ ® General Zones 1-3 Late Boarding
50
40
i b i E
i
10
0
- ) o n B
e e ke { o]
? }:T ...... A l‘_-\v-. -k \.\_:\ ‘\{" . \4}\
" } ‘:\\_\* ‘,\C'c » + el ¢ _;“
s & = S
ure 15, Boarding time by groups and late arrivals

(Table 8);

(b)(7)(E)
(b)(7)(E)

21



First Time Last Time Door Time
Departure Date | Flight # | Passenger | Passenger “ o to Jet Bridge Aircraft
Processed | Processed R Closed Pushed Back

March 21, 2017
March 22, 2017
March 22, 2017
March 22, 2017

March 22, 2017
March 22, 2017 7 E
March 23, 2017
March 23, 2017

March 23, 2017

August 1, 2017
August 2, 2017
August 2, 2017

Table 9 lists the percentage of passengers, with selected attributes, observed during the baseline and
post deployment time and motion studies. Passengers in wheelchairs were processed at the podium.

At the facial recognition station, the system captured the passenger’s photo regardless if they were not
looking directly at the camera.! (b)(7)(E)

(b)(7)(E)
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Table 9. Passenger Attributes

Baseline — All Baseline — Post Deployment -

Attribute Amsterdam Amsterdam Flights

Flights

Flights Onl Onl

(b)(7)(E

(b)(7)(E)

Post Deployment Metrics Only
Metrics by Flight Number

Figure 16 displays the individual walk-up time and processing time per passenger, exclusively at the
facial recognition station, for each of the three DL Amsterdam flight departures observed during the
post deployment site visit.} (b)(7)(E) |

(b)(7)(E)
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Passenger Processing & Walkup
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Figure 16, Average passenger cycle time by flight

(b)(7)(E)

Table 10. Total Flight Process Time by Boarding Group?®

Pre- General Gt AE:it:al Late
Boarding | Boarding : Axrival

3 Passenge
Time Time ger
; : Count
(minutes) | (minutes)

Destination

August 1, 2017 |

éAmsterdam
August 2, 2017 E(b)(7)(E)§Amsterdam . ( b) ( ; ) ( E)
August 2, 2017 , gAmsterdam '

8 See page 20 for metrics for total flight process time by boarding group.
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Based on observations, total flight process time (Figuie
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) (B)(T)(E)

(b)(7)(E

Mimiite

® Pre & Priority Boarding

Flight Boarding Times
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7. Boarding time by groups and late arrivals
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Message

(1)), BIC)
°‘ (b)(6), (b)(7)(C)
ki R EEE e (b)&)

(b)(5), (b)(7)(E)

Respeetfully,

U.S. Customs and Border Protection Officer
(A) Branch Chief, Enforcement Programs Division
Office of Field Operations

(b)(6), (b)(7)(C)

From: (b)(6). (b)(7)(C)

Sent: Thursday, June 10, 2021 9:53 AM

Toi (b)(6), (b)(7)(C)
Subject: FW: CBP One: (b)(5) i

(b)(3), (b)(7)(E)

Thank you.




| (b)(6), (b)(7)(C) |

Program Manager, Strategic Transformation Office
Planning, Program Analysis, and Evaluation
Office of Field Operations

U.S. Customs and Border Protection

| (b)(6), (b)(7)(C) |
From:, (b)(6), (b)(7)(C)
Sent: Thursday, June 10,2021 9:45 AM
Toi (b)(8), (b)(7)(C)
(b)(6), (b)(7)(C) HOCO)L (b)(8), (B)(7)C)
(b)(6), (b)(7)(C)
Cei _{B)(6), (B)(7)C)._ ... _t DAVIES. MATTHEW.S! __(b)(6), (b)(7)(C)
DURST, CASEY OWEN | (b)(6) (b)(T)(C)
; (b)(6); (BY7I(C) i (oce): (b)(6), (b){7)(C) i (occ)
i (b)(6), (b)(7)(C) i (0CQ): (b)(6), (b)(7)(C) |
L w0710} (OCC); (b)(6), (b)(7)(C)
Subject: RE:CBPOnel  (b)(5)
Good morning,
(b)(6), (b)(7)(C)
Could we have a check-in on this on Monday or Tuesday?% (b)(5), (b)(7)(E)
: (b)(3), (b)(7)(E)

(b)(3), (b)(7)(E)
(b)(3), (b)(6), (b)(7)(C), (b)(7)(E)

Thank you!

(b)(8), (b)(7)(C)

| (b)(8), (b)(7)(C)

CBP Privacy Officer

Privacy and Diversity Office (PDO), Office of the Commissioner
U.S. Customs and Border Protection

....................

....................

(b)(B), (bY7)(C) (M)




(b)(6), (b)(7)(C) |

From: (b)(6), (b)(7)(C)
Sent: Tuesday, June 8, 2021 1:28 PM
To:! (b)(6), (b)(7)(C) !
? (b)(6), (b)(7)(C)  (0CC) ! (b)(6), (b)(7)(C) :
(b)(6), (b)(7)(C)
Cc: | (b)(6), (B)(T)C) : DAVIES, MATTHEW S| (b)(6), (b)(7)(C)
DURST, CASEY OWEN (b)(6), (B)(7)(C) |
5 (b)(6), (b)(7)(C) i(occy (b)(6), (b)(7)(C) i(oce)
(b)(8), (b)(7)(C) j(occy (b)(6), (b)(7)(C)
(b)), BYTKE) | (QCC)3 (b)(6), (B)(7)(C)

(b)(6), (b)(7)(C)

Subject: RE: CBP One; (b)(5)
(b)(5), (b)(7)(E)

(b)(8), (b)(7)(C) ;| U.S. Customs and Border Protection (b)(6), (b)(7)C)

From:| (b)), (by7e)

Sent: Tuesday June 8 2021 11:00 AM

To: (b)(6), (b)(7)(C) |

i oo, w0k} (OCC)S (b)(6), (b)(7)(C) f

(b)(6), (b)(7)(C)

Cci (b)(6), (b)(T)(C) i DAVIES, MATTHEW S (b)(8), (b)(7)(C)

DURST, CASEY OWEN; (b)(6), (b)(7)(C) f o
ol (b)(5) (b)(7)(C) (OCCE (b)(6), (b)(7)(C) 1 (OCC) :
: (b)(6), (b)(7)(C) { (0CC) (b)(6), (b)(7)(C)
o,k (OCC (b)(6), (b)(7)(C) |

Subject: RE: CBP One! (b)(5)

), B)7)E)

Branch Chief, Economic Impact Analysis Branch
Regulations & Rulings, Office of Trade
U.S. Customs and Border Protection

| (b)(6), (b)(7)(C) ;




Cell: (b)(G) (b)(T)(C) !

From: (b)(8), (b)(7)(C) |

Sent: Tuesday, June 8, 2021 10:41 AM

To: (b)(6), (b)(7)(C)

{ (b)(6). (B)(7)(C): (OCCY (D)(6), (B)(7)(C)
(b)(6), (b)(7)(C)

Cci AB)MB), (bUTXC).......... DAVIES. MATTHEW.S (b)(6), (b)(7)(C)

DURST, CASEY OWEN! (b)(ﬁ), (b)(7)(C) E ‘
(b)(8), (b)(7)(C) i (occ) (b)(6), (b)(7)(C) i (OCC)
(b)(6), (b)(7)(C) MECEIE ==l s _(b)(8), (B)(7)C) _ 5

! (b)(6), BXTHC) {(OCCY T D R S e N
Subject: RE: CBP One: (b)(5)

Good morning!

We are moving along with an update to the CBP One Appendix, and a standalone PIA for the Advanced Arrival of
Undocumented Individuals process.

(b)(5), (b)(7)(E)

(b)(5), (b)(7)(E)

Thanks!

(D)(6), (B)THC)

| (b)(8), (b)(7)(C)
CBP Privacy Officer
Privacy and Diversity Office (PDO), Office of the Commissioner
U.S. Customs and Border Protection rmmmemminy
1300 Pennsylvama Avenue NW, Roomk"’m “’*’"‘:’

_________________________________

(b)(6), (b)(7)(C)
From:| (b)(6), (b)(7)(C)
Sent: Thursday, May 20, 2021 1:29 PM
To:: (b)(6). (b)(7)(C) HOCC) (b)(6), (b)(7)(C)
(b)(6), B)(7)(C)
cc:! (b)(6), (b)(7)C) IDAVIES, MATTHEW.S; (b)(6), (B)(T)(C)

DURST, CASEY OWEN (b)(6), (b)(7)(C)




(b)(6), (b)(7)(C) HOCCL.

4 (b)(6), (b)(7)(C) (0CC) (b)ELBNING) i(ocQ)
(b)(6). (bXT)(C) . (0CC): (b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)
Subject: CBP One: (b)(5)

Good afternoon. I’'m writing to fill everyone in on our approach regarding this information collection. Short answer:

(b)(5), (b)(7)(E)

Please let me know if you have any questions.

 (b)(6), (b)(7)(C) |
Branch Chief, Economic Impact Analysis Branch
Regulations & Rulings, Office of Trade
U.S. Customs and Border Protection

L(b)(8), (B)(7)(C)_:
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CBP One -

MPP Workflow — Check Case Status

U.S. Customs and
Border Protection

February 9, 2021



Background

U.S. Customs and Border Protection built a mobile application to serve as the

single point of entry for travelers and stakeholders to access CBP mobile
applications and services.

Through a series of intuitive questions, the app will guide each type of user to
the appropriate services based on their particular needs.

CBP is currently available on the Apple App Store and Google Play Store with
limited functionality

lama...

Please select from the options provided below

> Traveler

‘ é Broker/Carrier/Forwarder

Aircraft Operator

)

| Bus Operator

*
L]

Seaplane Pilot

1

Commercial Truck Driver

wew Commercial Vessel Operator

Non-Government Organization

Recently Visited

Quickly access recently used features



CBP One Screens — Login.gov

owill = . 3:43 =8

Otficial App of the US. Department of Homelond Secutity

Cancel @ secure.login.gov AA

1. Use your organization email.

g U.S, Customs and
O LocGINGoV x Bonder Procection

* A personal email will not work for MPP

o,

}

7
. / \ YT
r sv

2' Enter a Lasswo rd l CBP One is using login.gov to allow you to sign

in to your account safely and securely,

Email address

Welcome to CBP One ™
Asingle partal to multiple CBP

3. Select one or more authentication methods such as: £ Bbisacuod

experience Password
* More secure

Security Key

with @ LOGIN.GOV
Authentication application W Lo

[ Create an account ]

* Less secure
SMS/Text messages
Backup codes

Back to CBP One

W

CBP | QIT



CBP One - Home Screen

CBP | QIT

Who Are You

lama...

Please selec! from the options provided below:

; 4 Traveler
2
i=| Broker/Carrier/Forwarder
Aircraft Operator
le-e/ Bus Operator
—3* Seaplane Pilot
Commercial Truck Driver
wew Commercial Vessel Operator

International Organization

Recently Visited

Quickly access recently used features

Edit Profile Information

PROFILE INFORMATION
First Name
John
Last Name
Doe
SAVE




CBP One — Check Case Status > Take Photo > Photo Capture — Best Practices

(b)(7)(E)

Ask travelers to remove hats or glasses when possible. 3

(b)(6), (b)(7)(C) |

R WA WA NN L RS T ws S AL s LR

COVID Protections - If safe to do so, with sufficient
safeguards and distancing (use camera zoom), you may
ask the traveler to pull the face mask away to capture the
photo and then reapply the covering.

(b)(6), (b)(7)(C)




CBP One — Check Case Status > Take Photo

Select an Option Below

CBP One needs a photo of the migrant
in order to verify their eligibility.

'd
i
8Ll
i
L

Take Photo

Upload Photo

Decline Photo

Let's verify the migrant's eligibility by taking
a quick photo.

Take a front facing photo of the migrant's
face and make sure they are in good lighting

before you begin.

@

Your photo has been successfully

Retake

captured.

Submit Photo




CBP One — 10 > Check Case Status > Photo Results

&

CONFIRMED

Encounter Date: February

27,2021

Check Next Case Status

Done

,/..7—; »
f \
\ ,

CLOSED

Check Next Case Status

Done

®

NOT FOUND

Continue

SYSTEM ERROR

Try Again

Searchby A-Number

If photo match is found:

* Green light message with
Encounter Date will display;

* Select “done” and exit back to
the IO home screen; or

e Select “Check Next Case Status”
to go to the next case.

If photo match is found but the
case if closed on not found:

« Yellow Light will display; and
* Select “Check Next Case or
“Done”

If photo match is not found:

* Red-light message will display;
and

* Select “Continue” to enter an
A-Number.

An error message will pop up if
there is a system error:

* User can try again; or

* Search by A-number.




CBP One — Check Case Status > Upload Photo

ooo

ooo
ooo

Check Case Status

Select an Option Below

Take Photo

Upload Photo

Decline Photo

Camera Roll Access

In order to use this feature, please allow
CBP One to access your photos.

Don't Allow OK
Recents v

(b)(6), (b)(7)(C)

First time user would have to allow CBP
One to access their camera roll



CBP One — Check Case Status > Upload Photo

(b)(6), (b)(7)(C) (b)(6), (b)(7)(C)

(b)(B), (B)(7)(C)

(b)(6), (b)(7)(C)

&

CONFIRMED

Q

NOTFOUND

Encounter Date: February
27,2021

SYSTEM ERROR

Try Again
Check Next Case Status iias

Continue
Search by A-Number

Done

(b)(6), (b)(7)(C)| | (b)(6), (b)(7)(C) (b)(6), (b)(7)(C) (b)(6), (b)(7)(C)




CBP One — Check Case Status > Decline Photo

If user selects "Decline Photo”,

Check Case Status > then the app will take them
directly to search by their A-
e @ number.

Select an Option Below

CBP One needs a photo of the migrant
inorder to verify their eligibility,

Take Photo

Upload Phato

Decline Photo

SEARCH

10



CBP One — NGO > Check Case Status > Query Results after A-Number

Check Case Status

(b)(6), (b)(7)(C)

{ ()(6), (B)NT)C)' @ (B)(6), (b)(7)(C) (b)(6), (b)(7)(C) (B)(6), (b)(7)(C)

By S, O,

Encounter Date: February

NOT FOUND
27,2021 CLOSED

Check Next Case Status Check Next Case Status Check Next Case Status
Done Done Done

SEARCH




Potential Enhancement

If photo capture and A-number do not pull a result,
user can do a third search using their first name, last name, and date of birth.



CBP One — 10 > Check Case Status > Search by Biographical Data

Check Case Status

First Name

(b)(6), (B)(7)(C) | (b)(6), (b)(7)(C) e
Last Name
Doe
Birth Date

i (b)(8), (b)(7)(C) :
: SYSTEM ERROR
NOT FOUND "
Try Again
Continue Search by Biographical Data >

SEARCH

13



CBP One — NGO > Check Case Status > Query Results after Biographical Data

CONFIRMED ®

Encounter Date: February NOT FOUND
27,2021

Check Next Case Status Check Next Case Status Check Next Case Status

Done Done Done
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MEMORANDUM FOR: Directors, Ficld Operations
Executive Directors
Office of Field Operations

FROM: William F. Ferrara (b)(s)’ (b)(?)(C)

Executive Assistant Commissioner
Office of Field Operations

SUBIECT: Implementation of CBP One

The Office of Field Operations (OFO) Innovation Center (IC) has formally launched the
development of CBP One'™!, a mobile app intended to act as an intuitive single portal for
travelers and stakeholders to access CBP mobile apps and services such as CBP ROAM, 1-94
and Appointment features. Through a scries of guided questions, the user is directed to the
appropriate services based on their needs.

The CBP One app will be rolled out in phases, starting by offering stakeholders the ability to
schedule agriculture inspections for perishable cargo and to apply and pay for an 1-94 at land

ports of entry (POEs). The second phase will allow (b)(5) i
(b)(5) iwith the new capability to apply
for and update cruising licenses.: (b)(5)

: (b)(5) i Additional fcatulcs

‘such as landing rights applications and diversion notifications are planned for implementation in
2021.

The first phased will launch on Ociober 28, 2020. It will offer be a mobile version of the current
1-94 website (via CBP One) that will allow users to apply and pay for a provisional 1-94. There
will be no change to the current operating procedures at the POEs for issuance of 1-94s. If the
traveler has paid through the app or the current site. a pop-up will appear that indicates a
provisional 1-94 is on file. Once the inspection is completed and the traveler is admitted into the
proper class of admission an electronic 1-94 will be issued and will be immediately available in
the TECS 1-94 database and on 1-94 website.

The mobile ability to request an inspection of perishable cargo will also be available. This
capability was developed based on an idea from a Shark Tank innovation event hosted by the
Miami Field Office. The CBP One feature allows stakeholders to schedule inspections during
port designated hours. POE personnel manage these requests through a dashboard with the



ability to review details and assign Agriculture Specialists while offering interactive messaging
and live status updates to users. This feature has been piloted in Miami since August 2020. A
demo of the feature can be accessed here: CBP One - Appoiniment App

If you are interested in offering stakeholders the ability to coordinate perishable cargo
examinations or have other scheduled exammatlons that you feel could benefit from this app,
please provide a specific point of contact to: (b)(6), (b)(7)(C) | Program Manager at

(B)(6), (bXT)C) i by October 30, 2020.

If you would like to learn more or have any questions about the new CBP One app, please reach
out to Strategic Transformation Office Director (b)(6), (b)(7)(C) | for
more information.
















Estimated Time Savings for CBP One

CBP Travelers/Stakeholder ]

Hours | Dollars: (b)(5) iHours [Dollars  (b)(5)

(b)(5), (b)(7)(E)

Page 1 of 1

























Withheld in full pursuant to (b)(5), (b)(7)(E)
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From:: (b)(6), (b)(7)(C) !
Sent: Wednesday, July 28, 2021 9:04 AM

To:! (b)(6) !
(b)(8) gp A
Cc:: (b)(6), (b)(7)(C)
(b)(8), (b)(7)(C) i(oce)l (b)(8), (b)(7)(C)
(b)(6), (b)(7)(C)
Subject: FW3 (b)(5) ifor CBP One

Good morning. | reached out to our team here are CBP and have a response for OMB.

(B)7)E)

£ 3 (b)(7)(E)
i (b)(7)(E) i Individuals can upload a photo and it does
not need to be a live photeo or a “passport” quality phote meeting specific requirements.

2. The photo is the most efficient source of identification to ensure the person presenting themselves at a limit

(b)(7)(E) it

3. CBP One is a voluntary program. It may not be feasible for all individuals. However the NGOs we have breifed
acknowledge and seem ready and willing to support individuals. This is not NGOs submitting on their behalf, but
NGOs providing support and access to the tools needed to utilize the application on a mobile device or
desktop. If someone can not provide a photo, they can still present themselves to the POE directly.

¢ (b)(6), (b)(7)(C) :
Branch Chief, Economic Impact Analysis Branch
Regulations & Rulings, Office of Trade
U.S. Customs and Border Protection

...................

Cell:] (b)(6), (b)(7)(C)

From: (b)(6)

Sent: Monday, July 19, 2021 5:32 PM

To:! (b)(8), (b)(7)(C) i

; (b)(€)

o7, BRI (B){6), (BY(7)(C)
i (b)(6), (b)(7)(C) i(oco)t e e, ]

(b)(6), (b)(7)(C)

................... (b)(6) :

Subject: RE3 (b)(5) -Efor CBP One

(BNE}, (B)(7)C]

OMB has one initial comment. It is related to the mandate of a photograph. Could CBP elaborate on what is the process
if someone does not have access or the ability to provide a photograph? Does CBP feel that this requirement can be

























































Withheld in full pursuant to (b)(5), (b)(6), (b)(7)(C), (b)(7)(E)












