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AN ‘ 2022 ANNUAL REVIEW

MESSAGE FROM THE
AIR AND MARINE OPERATIONS

LEADERSHIP TEAM

ach year, Air and Marine Operations
(AMO) celebrates its people and
achievements through publication of
our annual review. It is an opportunity
to highlight some of our successes and
accomplishments throughout the fiscal year.

This year, our operational tempo increased as we saw
unprecedented numbers of people in overcrowded
vessels in the Caribbean waters. We joined our federal
law enforcement partners to help manage the massive
influx of people attempting to come into our country -}
through our Southern ports of entry and borders. Stephen A. Boyer

EXECUTIVE ASSISTANT COMMISSIONER
In this year's review, you will read about agents who
Mr. Boyer has served in this role since January 2021,

helped distressed people both on and off duty, as well abrointed from his palii

as agents who worked to shut down drug stash houses R e =oio1ont SEmmSIOner
and seize weapons. AMO has modernized its fleet and

reached a flight hour milestone for our unmanned aircraft g | ]

systems. We have advanced our 2030 AMO strategy,
made efforts to recruit more agents who are women, and
provided upgraded equipment to our marine agents.

We continued to focus on the safety of our agents, and
the mental health and wellness of all our employees.

AMO's mission is critical and we couldn’t achieve
success without our people — agents, officers, _
and mission support personnel working day in / VY
and day out to protect our country. Thank you :

for supporting Air and Marine Operations.

Dennis J. Michelini
DEPUTY EXECUTIVE ASSISTANT COMMISSIONER
Mr. Michelini has served in this role since January 2021,

appointed from his position as AMO'’s Executive Director,
Operations

U.S. Customs and Border Protection | Air and Marine Operations



Nathan P. Aller
CHIEF OF STAFF

Mr. Aller has held this position since
2021. He oversees a Headquarters
team that services a staff of more
than 1,800 federal agents and

mission support personnel

William H.
Robinson

EXECUTIVE DIRECTOR
SOUTHWEST REGION

Mr. Robinson coordinates
operations across 18 locations in the
Southwest Region

Jonathan P. Miller

EXECUTIVE DIRECTOR
OPERATIONS

Mr. Miller oversees aviation and
maritime operations, operational
planning, and formulating

requirements

John W. Priddy

EXECUTIVE DIRECTOR
SOUTHEAST REGION

Mr. Priddy coordinates operations
across 24 locations in the Southeast

Region

Erik R. Soykan
EXECUTIVE DIRECTOR
DEPUTY OPERATIONS
Mr. Soykan provides guidance,
oversight, and direction to security

missions that counter threats in
the land, sea, and air operational

environments

Scot T. Winslow

EXECUTIVE DIRECTOR
NATIONAL AIR SECURITY
OPERATIONS

Mr. Winslow oversees strategic air

assets such as P-3 Orion maritime

patrol aircraft and MQ-9 Predator B

unmanned aircraft systems
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Robert S.
Blanchard

EXECUTIVE DIRECTOR
TRAINING, SAFETY, AND
STANDARDS

Mr. Blanchard oversees aviation
and maritime training, safety, and

standardization as AMO’s senior

safety and technical advisor

Z-\
Keith M. Jones

EXECUTIVE DIRECTOR
AIR AND MARINE
OPERATIONS CENTER

Mr. Jones oversees air security
efforts that integrate sensor data,
law enforcement information, and

intelligence

|

Trevor A. Blow

EXECUTIVE DIRECTOR
MISSION SUPPORT

Mr. Blow oversees air and marine

asset acquisition, financial and
h

+

capital manag

materiel readiness, and facilities

Vacant

EXECUTIVE DIRECTOR
NORTHERN REGION

U.S. Customs and Border Protection | Air and Marine Operations
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Marine Interdiction Agents
patrolling waters on a
Midnight Express
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| MISSION AREAS

Air and Marine Operations’ assigned mission areas are established in legislation,
executive orders, and departmental and U.S. Customs and Border Protection
strategy and doctrine. AMO possesses unique and specific authorities within each
of these mission areas and draws on specific functions in carrying them out.

AVIATION AND MARITIME LAW ENFORCEMENT

AMO is the lead federal organization in aviation and maritime law enforcement and participates

in joint operations with U.S. Border Patrol; Office of Field Operations; and other federal, state,

and local law enforcement partner agencies. AMO seeks to predict, detect, identify, classify, track,
interdict, and conduct investigative activities to deter and intercept threats to the integrity of the United
States through the coordinated application of aviation and maritime law enforcement resources. This
includes detecting and deterring illicit border crossings, interdicting targets, collecting intelligence,

performing patrols and surveillance, and preventing the import and export of illegal goods.

DOMAIN AWARENESS

To achieve aviation and maritime security, AMO requires domain and situational awareness. This refers to
the ability to continuously detect, monitor, and track all potential air or marine threats operating within or
approaching the U.S. borders in diverse environments that vary in weather, terrain, and lighting conditions.
Domain awareness for land surveillance includes situational awareness coordination with U.S. Border
Patrol to enable the detection, identification, classification, and tracking of land threats using a variety of
capabilities. Both domain and situational awareness are critical elements in AMQO'’s ability to successfully

execute the surveillance continuum — predict, detect, track, identify, classify, respond, and resolve.

EXTENDED BORDER AND FOREIGN OPERATIONS

Air and Marine Agents conduct joint operations with U.S. and foreign government partners along our land
and coastal borders and in the extended border of the Source and Transit Zones in the Caribbean Sea and
the eastern Pacific and Atlantic Oceans. AMO is manned, equipped, and funded with border security at the
forefront to interdict smugglers who traffic drugs, weapons, and undocumented individuals. These operations

foster partnerships with foreign governments and collaboration with foreign law enforcement operations.

CONTINGENCY AND NATIONAL SECURITY OPERATIONS

AMO provides aviation and maritime expertise, coordination, observation, protection, communication
enabling, and other services as part of a whole-of-government approach to major or large-scale
incidents. Contingency and national security operations include federal disaster and humanitarian relief;
designated National Special Security Events; response to terror threats, active shooters, and incidents;

partnerships with non-law enforcement foreign operations; and search and rescue operations.

U.S. Customs and Border Protection | Air and Marine Operations
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Marine Interdiction Agent
outbound for patrol on an : .
All-Weather 38ft. Safe Boat
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B HEROIC ACT DURING STAR TRAINING

Survival and Tactics Aviation Recurrent (STAR) training is one of AMO'’s
premier accredited training courses that provides refresher training on
wilderness survival; active shooter and police tactics; water mishap
scenarios; and first aid, including how to stop severe bleeding and the

proper application of tourniquets.

Supervisory Aviation Enforcement Agent (SAEA) Pedro Mdrquez and
Air Interdiction Agent (AlA) Lisa Rezende attended the STAR training
event in July at the National Air Training Center in Oklahoma City,
Oklahoma, and discovered first-hand the value of STAR training. While
at a local restaurant after a day’s classes, the agents used the medical
training received in class that week to render immediate, critical aid to a
restaurant patron. A man, who recently had knee replacement surgery,
missed a step and fell to the ground a short distance from where the two
agents were sitting. The fall caused a significant injury, and the man was
bleeding profusely. Realizing the severity of the situation, the agents

“THE QUALITY TRAINING WE RECEIVED WHILE

AT STAR TRAINING DEFINITELY PREPARED US TO
INSTINCTIVELY REACT TO THE EMERGENT, LIFE-
THREATENING SITUATION AND ENABLED US TO SAVE
THE INJURED MAN’S LIFE.”

- SAEA PEDRO MARQUEZ

acted quickly. AIA Rezende immediately began applying pressure to

the man'’s leg, and SAEA Mérquez directed the restaurant staff to bring
something to make a tourniquet and called 911. AIA Rezende applied

the tourniquet, and two off-duty nurses assisted by packing the wound to
stop the bleeding. AIA Rezende and the two nurses stopped the bleeding
and stabilized the injured man, while SAEA Mérquez went outside to
direct the paramedics. Once the paramedics arrived on scene, AIA
Rezende briefed them regarding the medical care provided prior to their
arrival. A restaurant staffer who witnessed the heroic actions of the agents
stated that the paramedics said that had the tourniquet not been applied,

the man may have died due to the amount of blood loss.

SAEA Mdérquez credited AMO'’s comprehensive and realistic scenario-
based training, saying that “the quality training we received while at
STAR training definitely prepared us to instinctively react to the emergent,
life-threatening situation and enabled us to save the injured man’s life.”

U.S. Customs and Border Protection | Air and Marine Operations
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AIR INTERDICTION AGENT DAVID
CANO - RESCUE IN SAN DIEGO

While on patrol and piloting
an AS350 helicopter, Air
Interdiction Agent (AIA) David
Cano spotted a migrant

in distress, face down and
motionless on the side of a
steep, mountainous incline.
AlA Cano immediately
reached out to U.S. Border
Patrol to coordinate pick

up of a Border Patrol

Search, Trauma, and Rescue
(BORSTAR) Agent to assist
with what he knew would be
a dangerous mission. With the
BORSTAR Agent on board,
AIA Cano returned to the
migrant’s location. Unable

to fly and land on the steep
incline, he landed and shut
down the helicopter on top
of the mountain, and the two
agents traversed the steep
incline down to the migrant.
The migrant was unconscious
and suffering from heat

stroke. The agents attempted

to carry the migrant back

to the helicopter, but the
incline, excessive heat, and
migrant’s condition made

it impossible. Realizing the
migrant’s situation was dire,
AIA Cano then contacted

the California Department of
Forestry and Fire Protection
(CAL FIRE) to coordinate a
hoist rescue. The CAL FIRE
team arrived over head with a
hoist capable helicopter, and
the agents worked together
with the CAL FIRE team to
safely extract the migrant from
the mountain. The rescue was
a success due to AIA Cano’s
quick-thinking and expertise.
His actions surprised no

one who knows AIA Cano,
as they are indicative of his
tenacious spirit of service
and exemplify the true sense
of dedication our agents

have for our mission.

SAN JUAN MARINE UNIT PROVIDES
EMERGENCY MEDICAL ASSISTANCE

Marine Interdiction Agents (MIA)

from the San Juan Marine Unit
provided emergency medical
assistance to a Homeland
Security Investigations security
officer who began slurring

his speech and then became

unresponsive. The MIAs

monitored the man’s condition

until Emergency Medical
Services arrived and then

contacted the security officer’s

U.S. Customs and Border Protection | Air and Marine Operations

supervisor, who arrived on

scene to secure the security
officer’s weapon and personal
belongings. The security officer
was transported to the hospital to
receive further medical treatment.
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FIRST RESPONDERS: SERVING AND
PROTECTING PEOPLE ON AND OFF DUTY

Air and Marine Agents are trained to be on the
lookout for emergency situations where their help is
needed. Sometimes they are asked to help and other
times they are faced with circumstances where they
must help. Many jump into unknown situations and
bring their skills, knowledge, and mental strength to
make rescues, saving lives both on and off duty.

Houston Air and Marine Branch - While on
vacation in Alaska visiting his son, Air Interdiction
Agent (AlA) Herman Cestero encountered a person
in distress, stuck in the mud, near a local dock. AIA
Cestero acted quickly, retrieving a life ring and
throwing it to the man. He then physically pulled
the man approximately 30 feet to safety. The man
was exhausted and unable to extract himself from
the mud, and clearly in danger. The Commander
of U.S. Coast Guard Sector Juneau commended
AIA Cestero for his quick actions, noting the tide
was coming in at the time, and the situation could
have escalated had he not been there to help.

Erie Marine Unit — A marine vessel crew received

a call from the U.S. Coast Guard regarding a
vessel in distress on Lake Erie near Northeast,
Pennsylvania. Upon arrival, Marine Interdiction
Agents observed a charter dive vessel with an
unconscious individual on board. MIAs boarded,
rendered first aid, and transported the patient

to a marina where he received medical care.

McAllen Air and Marine Branch - A
helicopter crew medically relocated a Texas
Military Department Soldier to a hospital

in Edinburg, Texas, after he collapsed due
to dehydration while supporting the U.S.

Border Patrol in border operations.

Yuma Air Branch - Helicopter crews responded to
multiple events to help six undocumented noncitizens
in distress from dehydration and heat exhaustion. The
helicopter crews landed and provided water and
emergency medical assistance until local medical
services and U.S. Border Patrol agents arrived.

Deming Air Unit — An aircrew responded to the

U.S. Customs and Border Protection | Air and Marine Operations
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U.S. Border Patrol’s request for help with a distressed man in

the Deming, New Mexico, area. The man stated he was lost,
out of water, feeling dizzy, and vomiting. The helicopter crew
found him and provided the location to the Deming Border
Patrol ATV unit, who were then able to transport him to safety.

Marathon Marine Unit — Marine Interdiction Agents (MIA)
were notified by the U.S. Coast Guard in Key West of a
Cuban rustic vessel south of Marathon, Florida. MIAs onboard
a Coastal Interceptor Vessel arrived on scene and quickly
realized the rustic vessel was sinking with 23 Cuban migrants
attempting to swim or grab any piece of debris to use as a
floatation device. The agents began recovering the migrants

by hoisting them up into their vessel. Everyone was rescued.

Tucson Air Branch - A helicopter crew received a report of

a person stranded with a lower leg injury in the Huachuca
Mountains south of Sierra Vista, Arizona. The aircrew — who
had hoist capabilities — responded immediately. Once on

the scene, an Air Interdiction Agent performed a double-up
extraction from approximately 140 feet. The aircrew transported
the individual to a U.S. Border Patrol station without incident.

Caribbean Air and Marine Branch - A command duty officer
(CDO) received information from the Puerto Rico Office of
Emergency Management stating that a 911 call was received
requesting assistance with persons stranded on top of the

roof of Motel Caribbean in Cabo Rojo. The CDO diverted a
UH-60 search and rescue aircraft to confirm the report. Once
on the scene, the aircrew spotted a person waving a white
shirt on the rooftop. The building was surrounded by flood
waters and the individuals had no options to safely escape
the situation. The aircrew attempted to hoist the individuals, but
the hoist broke during the attempt. The aircrew then decided to
attempt to land on the roof. The roof had multiple obstructions
protruding and the aircrew took three attempts to land
successfully. The survivors were relocated to the Mayagiiez

Mall and survived thanks to the brave actions of this aircrew.

U.S. Customs and Border Protection | Air and Marine Operations
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Scott Ritchey Harry Bristow
Supervisory Air Interdiction Agent Supervisory Management and Program Analyst
Scott began his career with AMO in Harry joined the former U.S. Customs Service
October 2007 in Tucson after serving in 2000 and was instrumental in expediting
with the U.S. Army. He played key roles the procurement of urgently needed vehicles,

throughout the organization, serving to support new marine agents in Puerto

at the Jacksonville Air and Marine Rico, and new armored vehicles, to protect

Branch and at AMO Headquarters. agents in Mexico and Guatemala.

End of Watch: October 9, 2021 End of Watch: July 14, 2022

Brian Brain Michelle Armstrong Dirois (Didi) Vega
Aviation Enforcement Agent  Management and Program Analyst Mission Support Specialist
Brian dedicated 18 years of public Michelle began her public service Didi began her government service
service to U.S. Customs and Border career more than 32 years ago and in 2008 and was in training at the
Protection and was a valued joined AMO in 2015 as a Management Southeast Region in Miami to learn the
Aviation Enforcement Agent at the and Program Analyst in the Logistics systems required to perform her duties
Caribbean Air and Marine Branch. and Maintenance Division. as a Mission Support Specialist.
End of Watch: July 12, 2022 End of Watch: August 19, 2022 End of Watch: September19, 2022

U.S. Customs and Border Protection | Air and Marine Operations
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GROUND TACTICAL AIR CONTROLLER
ACTIVE SHOOTER TRAINING

Practice makes perfect. Agents
from Air and Marine Operation’s
Ground Tactical Air Controller,
known as GTAC, make sure

they are more than prepared to
respond to emergency situations.
GTAC's mission is fo maximize
the safety of officers and agents
through implementing and
standardizing training, procedures,
and technological solutions

for those involved in high-risk
enforcement operations, natural
disaster recovery operations,
national security events, and
contingency operations.

It is imperative that when training
for these situations, the scenarios

are as close to real life as possible.

On July 22, 2022, the El Paso

Air Branch partnered with New
Mexico State Police, Lordsburg
Police Department, and other
federal agencies to participate
in an active shooter training In
Lordsburg, New Mexico.

The AS350 crew provided real
time footage to the responding
GTAC team, which in turn provided
incident command live updates.
The GTAC team provided airspace
deconfliction measures between
other responding aircraft. The
scenario concluded with an air
request to transport wounded
personnel to nearby hospitals.

In these training environments,
GTAC links the rescuers to the
survivors, communicating with
aircrew to deconflict airspace and

SAFETY

provide situational awareness. This
enables the aircrew to conduct
hoists properly and safely.

“As the responsible executive

for the GTAC program, | am
privileged to witness the incredible
successes and passion of our GTAC
operators across the nation. From
National Special Security Events to
transnational criminal organization
warrants, GTAC provides the

most comprehensive and effective
AMO expertise to a given

mission set. As an organization,
AMO continues to benefit from

the passion and professionalism

of the GTAC program, not only
from a technological perspective,
but through strengthening of
partnerships across the law
enforcement spectrum. These
investments will continue to pay
offin 2023 and beyond,” said
Southwest Region Executive
Director, Hunter Robinson.
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RESCUE INNOVATIONS: UPGRADING EQUIPMENT
FOR MARINE INTERDICTON AGENTS

In response to recent significant maritime smuggling

and mass migration events, Air and Marine
Operations (AMO) began exploring ways —
and equipment — to help Marine Interdiction
Agents (MIA) do their job better. Whether it is
an overloaded vessel that capsized in rough
seas or was adrift for several days or weeks,
MIAs were first on the scene. In many cases
they are trying to recover struggling, exhausted,
or even lifeless bodies from the water.

What tools and equipment could be provided
to agents to help them with their mission?
What efficiencies can be put in place?

First and foremost — throwables. This includes
lines and floatation to throw into the water to
assist in a rescue and prevent drowning. Coastal
Interceptor Vessels (CIV) will be equipped with
additional throwable lines and inflatable flotation

e T

devises— particularly in the Southeast Region with
a focus on Puerto Rico and South Florida, as well

as in San Diego. These are areas where a majority
of overloaded migrant vessels are located and

have the highest potential to sink or overturn.

Getting people out of the water and into an
AMO vessel has been a challenge in the past.
Research uncovered a cargo net designed for
large commercial playgrounds you would find
at a neighborhood park. These specific cargo
nets are made from enough polyester so it will
float — an important component of what agents
need. It also has plastic attachments that help
with grip when an individual is trying to grab
onto it. The net itself aids the agents who are
trying to help pull people onto the boat.

“The cargo net also assists with just stopping

the panic. When there are a lot of people in the

U.S. Customs and Border Protection | Air and Marine Operations
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water all trying to cling to something to float onto to stay alive, the net is big enough to give

a large group something to grab onto,” said Director, Marine Operations, Scott Leach.

While the CIVs come with a ladder on the swim platform or the engine bracket, agents are

encountering multiple people in the water and a small ladder has proven inefficient, they

needed something better. AMO'’s National Marine Maintenance Center has developed a

purpose-built ladder that goes over the gunnel or can attach to the CIV’s handrails. This new

ladder will provide a sturdy and efficient way for those in the water to embark the CIV.

Finally, Director Leach and his team looked at where the trauma kits were located on each

vessel after hearing from agents that there were
some issues with accessing them quickly from
where they were stored in forward cabin.

“You can imagine in the middle of the night,

rough seas, lots of people in the water and a
3-person crew on the vessel. Having to retrieve
the kit in a situation where you really need it was
a challenge. It was brought to our attention, so we

came up with a solution,” said Director Leach.

Looking at different ways the kits could be relocated,
they are now mounted in a more accessible

area, while still secured from the elements. There

is now a cradle within the center console that

has a quick release cable, so an agent doesn't

have to spend time crawling into the cabin for

it when it's needed in an urgent situation.

All of these improvements are based on feedback
from agents in the field. The headquarters and field
teams are always looking for better ways to the job

and keep agents and those they encounter safe.

U.S. Cusfoms and Border Protection | Air and Marine Operafions
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OPERATIONS

The Southeast Region (SER) traces the coasts of
Texas and Florida; extends north over the Atlantic

to North Carolina; and reaches the Caribbean Sea, where AMO operates from
Puerto Rico and the U.S. Virgin Islands. In these vast waters, SER effectively extends
the U.S. border to face international threat profiles, addressed by multi-jurisdictional
agreements, strategies, and partnerships, to combat those who smuggle drugs,
people, weapons, and instruments of terror before they can enter the United States.
More than 500,000 square miles of interior terrain, extending west to Arkansas,

is under SER oversight, and together with a wide maritime area of responsibility,
SER conducts operations across the entirety of air and marine mission sets.

U.S. Customs and Border Protection | Air and Marine Operations
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HOUSTON AIRCREW PROVIDES
CRUCIAL INFORMATION TO
IDENTIFY STASH HOUSE

On July 14, 2022, agents from the Houston Air and Marine
Branch worked alongside local and federal counterparts
to identify a suspected drug stash house. Agents in an
AS-350 aircraft helped guide agents on the ground to
conduct three separate traffic stops. Those agents were
able to acquire additional information regarding the

stash house and obtain a warrant. Ultimately, the seizure
resulted in 79 Ibs. of hydro marijuana and gummies,

29 firearms, and $4,400, as well as gold and silver.

U.S. CITIZENS RESCUED FROM
SINKING VESSEL IN FLORIDA

On March 16, 2022, Air and Marine agents rescued four
adults from a sinking vessel, almost three and a half miles
south of Marathon, Florida. Agents on two 41-foot Coastal
Interceptor Vessels (CIV) were conducting boat training
and overheard a mayday call on their radios. Occupants
of the distressed vessel communicated that they were in

a 26-foot center console and had four people on board.
They stated that they were quickly taking on large amounts
of water and in danger of sinking. Due to the proximity of
the sinking vessel, both AMO CIVs immediately terminated
their training and proceeded to its location. Once on scene
and with obvious signs that the vessel was likely going

to sink, AMO agents safely rescued all passengers.

The AMO crews notified the U.S. Coast Guard,
who arrived on scene shortly thereafter and began
to dewater the sinking vessel. Eventually the vessel
was safely towed back to a safe harbor.

“When someone is in distress, their safety and well-being
come before their citizenship, nationality, or immigration
status,” said Supervisory Marine Interdiction Agent,
Robert Sellers. “The same resources used for border
security are immediately directed to those in need”.

U.S. Customs and Border Protection | Air and Marine Operations
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“HURRICANES CAN CAUSE
IRREPARABLE DAMAGE
TO OUR COMMUNITIES.
THANKFULLY, AIRAND
MARINE OPERATIONS AGENTS
ARE TRAINED TO HANDLE
7" «THESE NATURAL: DISKSTERS
e »ﬁ' USING THEIR SKILLS AND
/*  WASSETS TO PROVIDE JRESCUE
- AND RECOVERY EFF’OﬁTS X
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AMO AGENTS FIND 794
POUNDS OF COCAINE
OnJune 1, 2022, Marine Interdiction
Agents (MIA) stationed at the Mayagiiez
Marine Unit in Puerto Rico were conducting
a routine patrol. They approached a vessel
with a 21-foot center console with three

persons on board, navigating east.

MIAs inspected the occupants and

escorted the vessel to the Mayagiez
boathouse for investigation.

On the shore, they requested assistance from a
Puerto Rico Police Department K-9, who alerted

to the presence of a smell it is trained to detect.

The Air and Marine Agents inspected the

U.S. Customs and Border Protection | Air and Marine Operations

HAITIAN MIGRANT RESCUE

On August 6, 2022, Miami-based Multi-Role
Enforcement Aircraft, UH60, and AS350 crews
detected a sailing vessel with numerous people

onboard near Key Largo, Florida. Aircrews provided
video footage and overwatch while Key Largo and
Miami-based 41-foot SAFE Boat crews and several
other law enforcement officials interdicted the vessel
which failed to heave to.

The sailing vessel ran aground, and passengers began
to jump overboard, but officials apprehended all 323
Haitian migrants without incident.

vessel and found a hidden compartment
containing bricks of what was later
determined to be cocaine. Agents
discovered 794 pounds of cocaine with an

estimated street value of $7.5 million.

Homeland Security Investigations Special
Agents took custody of three men and the

contraband for prosecution and investigation.

“Air and Marine Agents continue to use their
awareness of our maritime context to detect
and intercept contraband being smuggled
into our coastal borders,” explained Augusto
Reyes, Director of Air and Marine Operations,
Caribbean Air and Marine Branch.
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OPERATING CARIBBEAN AIR AND MARINE BRANCH

FAJARDO MARINE UNIT
LOCATIONS MAYAGUEZ MARINE UNIT
PONCE MARINE UNIT
The Southeast Region is comprised SAN JUAN MARINE UNIT
of five air and marine branches IO AT T

and nineteen marine units.

MIAMI AIR AND MARINE BRANCH
FT. LAUDERDALE MARINE UNIT

FT. PIERCE MARINE UNIT

KEY LARGO MARINE UNIT

KEY WEST MARINE UNIT
MARATHON MARINE UNIT

MIAMI MARINE UNIT

WEST PALM BEACH MARINE UNIT

JACKSONVILLE AIR AND MARINE BRANCH
FT. MYERS MARINE UNIT

JACKSONVILLE MARINE UNIT

PANAMA CITY MARINE UNIT

TAMPA MARINE UNIT

NEW ORLEANS AIR AND MARINE BRANCH
GULFPORT MARINE UNIT
HOUMA MARINE UNIT

HOUSTON AIR AND MARINE BRANCH
GALVESTON MARINE UNIT




'
i
‘/

i

“ \ ..*k;g‘ i

L
il \m ‘ 

L

A \ I \\
V//////////l/////lﬂ///\/\mmmn i iii mﬂlmh“ \\\\ \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ \\\\\\

=
7:

I “Mm |

™

37,753 LBS 298 379 $2,606,830 102,872
NARCOTICS ARRESTS WEAPONS CURRENCY  APPREHENSIONS
SEIZED

SOUTHWEST REGION FY22 STATISTICS

=

= Rotary-Wing Law Enforcement
E ‘g 8 3 Aircraft 40 ; Personnel

2 @

5( Fixed-Wing . . Essential Contract
4 x N Personnel

z

<

N

N ; Mlssion Support
g ay ] 7 /\\//:gg: Personnel
32 U.S. Customs and Border Protection | Air and Marine Operations



OPERATIONS

AMO's Southwest Region (SWR) spans more
than 2,000 miles of linear border and is
responsible for conducting federal aviation,

maritime, and land law enforcement operations within Nevada; Oklahoma; and the four southwest
border states of Texas, New Mexico, Arizona, and California. AMO’s SWR includes

the coastal waters off Southern California and Texas and some of the most inhospitable desert and
mountain terrain in the United States. The U.S.—Mexico contiguous border provides a nexus point
where three transnational threats converge: drug trafficking, undocumented migrant smuggling,
and terrorism. The transnational criminal organizations operating along the southwest border are
persistent, well organized, and adaptive and represent an ever-present danger to the

physical and economic security of the United States. AMO’s SWR applies its unique

maritime and aviation capabilities in partnership with federal, state, and

local law enforcement agencies to mitigate these transnational threats.

& ‘ M3IIAFY TYNNNY 2202

U.S. Customs and Border Protection | Air and Marine Operations




® ‘ 2022 ANNUAL REVIEW

OPERATIONS

SAN DIEGO AIR AND MARINE OPERATIONS
INTERDICTS THREE SEPARATE
SMUGGLING EVENTS IN ONE HOUR

Air and Marine Agents work
closely with their fellow CBP
law enforcement officers in

the U.S. Border Patrol and
other federal, state, and local
agencies to secure our borders
between the ports of entry.

Joint AMO operations with
law enforcement partners

are a daily and nightly
occurrence, like when Marine
Interdiction Agents (MIA)
from the Southwest Region's
San Diego area of operations
partnered with Border Patrol
Agents to respond to a human
smuggling event that, thanks
to the heroic efforts of MIAs,
resulted in a life-saving rescue.

Late one Monday night, an

AMO Multi-Role Enforcement
Aircraft maritime patrol aircrew
from the San Diego Air and
Marine Branch detected three
separate “lights out” suspect
panga vessels traveling in

the direction of the Maritime
International Boundary Line
toward the United States. The
aircrew sent this information
to the San Diego Marine

Unit, which launched Coastal
Interceptor Vessels to interdict
the suspect panga vessels.

Smugglers often set sail after
midnight and darken their
navigation lights, hoping to
evade law enforcement, but
their tactics are no match

for the sophisticated sensor

technology aboard AMO's

U.S. Customs and Border Protection | Air and Marine Operations

aircraft and vessels, as well as

skilled Air and Marine Agents.

At approximately 2 a.m.,
crews aboard the Coastal
Interceptor Vessels interdicted
two of the three pangas at
sea, while one panga made
landfall on the rocky shoreline
of Sunset Cliff in Point Loma,
California, where migrants fled
from the panga and attempted
to abscond from the scene

AMO's MIAs partnered with
Border Patrol Agents to respond
to the Sunset Cliffs area where
the third panga made landfall.

As the agents arrived at
Sunset Cliffs, one of the MIAs
saw a female migrant in the



water, struggling to stay afloat against the high
tides and being crushed by the panga. Without
hesitation, the agent entered the ocean to rescue
the woman. Despite the darkness, rough waters,
and danger of the crushing panga, the agent
managed to swim to the woman and tow her to the
rocky shore, where another agent climbed down
the rocks to assist, pulling the woman to safety

out of the water. Emergency Medical Services
arrived at the scene and transported the woman

and another injured migrant to a local hospital.

In total, 72 Mexican nationals were taken into
custody that night by U.S. Border Patrol to
nearby Border Patrol stations to be processed.

“Smugglers have no regard for the safety
of their passengers,” said Brandon Tucker,
Director, Air and Marine Operations, San
Diego Air and Marine Branch. “This situation

could have been fatal for all onboard.”

OPERATIONS

U.S. Customs and Border Protection | Air and Marine Operations
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LAW ENFORCEMENT

SHUTS DOWN
STASH HOUSE

An interagency collaboration
between Air and Marine
Agents, Border Patrol

Agents, Homeland Security
Investigations, the Texas
Department of Public Safety,
and local law enforcement
officers from the Webb County
Constable’s Office Precinct

2 in Laredo, Texas, led to the
discovery of a suspected stash
house in West Laredo, Texas.

A stash house is a home or
building used to smuggle
people, drugs, weapons, and/
or money. Stash houses are

a threat to national security
and to the people in our
communities, not only because
of the criminal activity to

which they are linked but also
because of the unsanitary
conditions which foster a
breeding ground for illnesses or
other communicable diseases.
Many of the people that

end up in stash houses have
been exploited from the time
they left their home country,
which continues after they

U.S. Customs and Border Protection | Air and Marine Operations

are smuggled to
the stash house.
In many cases,
they are forced to
pay large sums of
money and kept
in dangerously
unhealthy living
conditions.

The coordinated
law enforcement
effort resulted in
the arrest of over
30 undocumented individuals
and the seizure of over 2,300
pounds of marijuana. The
undocumented individuals
were identified as being

from the countries of Mexico,
Guatemala, and Honduras.
The marijuana was discovered
with the assistance of a U.S.
Border Patrol
Service canine and
had an estimated
street value of over

$1.8 million.

All undocumented
individuals were

PQL\QE‘

"R FEpey N

F

medically screened and
provided with personal
protective equipment.

The seized narcotics and
individuals were taken into
custody to be processed
accordingly. This case was
turned over to Homeland
Security Investigations for
further investigation.
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MCALLEN AIR AND MARINE BRANCH
OPERATING BROWNSVILLE MARINE UNIT

LOCATIONS CORPUS CHRISTI MARINE UNIT

LAREDO AIR BRANCH

The Southwest Region is comprised

) ; SAN ANTONIO AIR UNIT
of two air and marine branches,
five air branches, seven air UVALDE AIR BRANCH
units and three marine units. DEL RIO AIR UNIT
EL PASO AIR BRANCH
ALPINE AIR UNIT
DEMING AIR UNIT

TUCSON AIR BRANCH

YUMA AIR BRANCH

SAN DIEGO AIR AND MARINE BRANCH
BROWN FIELD AIR UNIT

LONG BEACH MARINE UNIT

RIVERSIDE AIR UNIT

SACRAMENTO AIR UNIT

SAN DIEGO MARINE UNIT
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AMO'’s Northern Region (NR) operating

environment differs vastly from other AMO

regions and requires a unique law
enforcement approach. The NR area
of responsibility (AOR) extends from the state of Washington to Maine and includes

4,668 miles of land and water along the shared U.S.—Canadian border. The AOR encompasses
regional non-border states, the upper Pacific Northwest, and the Great Lakes system. The NR conducts
persistent border security operations through linked surveillance and sensor technologies; strategic air
and marine missions; intelligence sharing activities; and operational coordination with U.S.-foreign law
enforcement enterprise partners. The NR maintains primary responsibility for coordinating

aviation and maritime operational security packages for designated National Special Security

Events. Additionally, the NR collaborates with federal law enforcement partners by employing
specialized aviation and maritime capabilities to target and dismantle high-threat elements

of transnational criminal organizations operating in major U.S. cities within the AOR.
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SUPPORT FOR STATE
OF THE UNION ADDRESS

On March 1st, 2022, Air and Marine Operation’s Manassas Air
Branch and Great Lakes Air and Marine Branch provided aviation
and maritime support to the 2022 State of the Union Address, a
National Special Security Event. The Manassas Air Branch used
three H-125 light enforcement helicopters to deliver persistent
Intelligence, Surveillance, and Reconnaissance (ISR) capability
throughout the event. The aircraft provided live video feed to the
Joint Tactical Operations Center (JTOC), which is used by U.S.
Secret Service (USSS) senior leadership for real-time situational
awareness, and USSS tactical response team leadersh<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>