
From:              
                       
                       
To:                     Padinare Unnikrishna
                         <padinare.unnikrishna@ibwc.gov>;
                       
                       
Cc:                     Apurba Borah <apurba.borah@ibwc.gov>;
                         Jose Nunez <jose.nunez@ibwc.gov>

Subject:             RE: RFP Documents

Ha! I asked to so that earlier this week. Great minds think a like :)

, PE
LMI
BPAM Chief Engineer

Sent from Samsung Galaxy
________________________________________
From: Padinare Unnikrishna
Sent: Wednesday, August 23, 2017 7:21:06 PM
To:
Cc: Apurba Borah; Jose Nunez
Subject: RFP Documents

We noticed that in the RFP documents being put together by Baker, there are Appendices with our
meeting minutes with you, USACE and consultants, a copy of the DHS presentation on fence segments
along the entire border, sign in sheets, emails, etc. These are not relevant to the RFP and future Design
-Build contractor.

Thanks
Unni

Date:                 Wed Aug 23 2017 20:19:54 EDT
Attachments:

Bcc:
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From:            
                      
                      
To:                 
                         <padinare.unnikrishna@ibwc.gov>
Cc:                     Jose Nunez <jose.nunez@ibwc.gov>;
                       
                       

Subject:             RE: DHS Projects in Lower Rio Grande Valley

Unni-here you go.

Thanks,

, P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]
Sent: Wednesday, September 20, 2017 5:13 PM
To: 
Cc: Jose Nunez <Jose.Nunez@ibwc.gov>
Subject: DHS Projects in Lower Rio Grande Valley

This is a follow up to our phone conversation this Monday Sep 18th. Please send us the draft
alignments for the fence segments in the mile 

Thanks

Unni

Date:                 Wed Sep 20 2017 21:41:09 EDT
Attachments:     MR RGV FY18 v3.pdf

Bcc:

Page 869 of 1286

BW23 FOIA CBP 012378

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b)(7)(E) (b)(7)(E)

-

-
■ 



From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

-Padinare Unnikrishna 
<padinare.unnikrishna@ibwc.gov>; 

Jose Nunez <jose.nunez@ibwc.gov> 

RE: Lower Rio Grande Projects 
Mon Sep 18 2017 13:43:13 EDT 

Unni-l'm available after 5 PM EST today and available tomorrow anytime except 10-11 am and 2:30-3: 
30 pm (also EST). Loren is traveling today and tomorrow. 

Thanks, 

it?if?ltW 

(b )(6): (b)(7)(C) P.E., PMP, Chief Engineer 

Border Patrol & Air and Marine (BPAM) PMO 

LM I Contractor 

Mobile (b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov] 
s 

ez@ibwc.gov> 
Subject: Re: Lower Rio Grande Projects 

- Can we have a brief conference call this afternoon or tomorrow? 

Thanks 
Unni 

>>> Padinare Unnikrishna 9/13/2017 5:32 PM>>> 

BW23 FOIA CBP 012379 
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At the end of the conference call we had with Baker yesterday to discuss the remaining review
comments for the various fence replacement projects, I learned that Baker plans to start the modeling
for the mile  They requested a meeting date to discuss the
modeling methodology for  They said that they have been provided the proposed fence
alignments and some fence segments will be in the floodplain 

Please provide us with additional information and schedule on the projects for 

Thanks

Unni
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From:              
                       
                       
To:                     Padinare Unnikrishna
                         <padinare.unnikrishna@ibwc.gov>;
                        
                        
Cc:                     Jose Nunez <jose.nunez@ibwc.gov>

Subject:             RE: CBP MOA for border tactical infrastructure

Thanks Unni

We will review and get back in touch.

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]
Sent: Wednesday, September 6, 2017 5:56 PM
To:

Cc: Jose Nunez <Jose.Nunez@ibwc.gov>
Subject: CBP MOA for border tactical infrastructure

Please find attached the draft MOA along with comments from our Legal. After you and your Legal have
reviewed the document, let us schedule a conference call to go over any discussion points.

Thanks

Date:                 Thu Sep 07 2017 17:27:56 EDT
Attachments:

Bcc:
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Unni
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From: lvwimmua 
To: Steve Smullen <steve.smullen@ibwc. 

Jose Nunez <jose.nunez@ibwc.gov>; 
•• 

(b )(6);(b )(7)(C) 

Cc: (b )(6);(b )(7)(C) 

Bee: 
Subject: 
Date: 
Attachments: 

iWIWWJN 

(b )(6);(b )(7)(C) Anna 
Morales <anna.morales@ibwc.gov>· Padinare Unnikrishna 
< adinare.unnikrishna ibwc. ov 

RE: Encroachments, Border Fence Projects 
Wed Sep 27 2017 09:30:53 EDT 
\P Site Visit 090717.pdf 

Attached are excerpts of my field notes from our last plan review meeting that show the areas east of 
the imfl31J POE with apparent Mexican encroachments. 

Best, 

(b )(6); (b )(7)( C) 

(b )(6 );(b )(7)( C) P.E., PMP, Chief Engineer 

Border Patrol & Air and Marine (BPAM) PMO 

LM I Contractor 

Mobile: (b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 

From: Steve Smullen [mailto:Steve.Smullen@ibwc.gov] 
Sent: Tuesday, September 26, 2017 2:28 PM 
To: Jose Nunez <Jose.Nunez@ibwc.gov>; 

Anna Morales 
<Anna.Morales@ibwc.gov>; Padinare Unnikrishna <Padinare.Unnikrishna@ibwc.gov> 
Subject: Re: Encroachments, Border Fence Projects 

BW23 FOIA CBP 012383 
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Please advise of encroachments on the east end of the fence that you know of.   We have informed
Mexico of the ones west of the POE.

Thanks,

Steve

Steve Smullen

Area Operations Manager

          IBWC, U.S. Section

                   San Diego Field Office

(619) 662 - 7601

(619) 662 - 7607 Fax

                                                "Excellence Through Teamwork"

>>> Jose Nunez <jose.nunez@ibwc.gov> 9/26/2017 12:21 PM >>>

CBP Team:

We sent the Mexican Section letters respectfully asking for their assistance with removing these
encroachments. I am not sure how many, if any, have been removed to date. Thanks

Jose

Sent from my iPhone

> On Sep 26, 2017, at 11:03 AM, wrote:
>
> I believe has these already
>
> Sent using OWA for iPhone
> ________________________________________
> From:
> Sent: Tuesday, September 26, 2017 1:59:42 PM
> To: Jose Nunez
> Cc: ; Padinare Unnikrishna;
> Subject: [EXTERNAL] RE: Encroachments, Border Fence Projects
>
> Yes-there are several locations on west and east end of the project where there appears to be
Mexican structures connected to or relying on the existing fence for structural support. If you'd like I can
set up a webex meeting and show you the locations we know of and are concerned about.
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>
>  P.E., PMP, Chief Engineer
> Border Patrol & Air and Marine (BPAM) PMO
> LMI Contractor
> Mobile:
>
>
>
> -----Original Message-----
> From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]
> Sent: Tuesday, September 26, 2017 1:33 PM
> To:
> Cc: ; Padinare Unnikrishna
<Padinare.Unnikrishna@ibwc.gov>
> Subject: Encroachments, Border Fence Projects
>
>
>
> As you may be aware, we are working with our Mexican counterparts to remove the encroachments
that CBP reported along the international boundary line in California. Please
advise if any of these encroachments are in the way of erecting border fences in this area. Thanks
>
> Jose
>
> Sent from my iPad
>
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From:                 Anna Morales <anna.morales@ibwc.gov>
To:                     Jose Nunez <jose.nunez@ibwc.gov>
Cc:                
                     
                     
                     
                     
                     
                       ; Padinare
                         Unnikrishna <padinare.unnikrishna@ibwc.gov>; Steve Smullen
                         <steve.smullen@ibwc.gov>;
                       

Subject:             Re: Encroachments, Border Fence Projects

None have been removed in 

Anna Morales
Area Operations Manager
USIBWC
Yuma Field Office
Sent from my iPhone

> On Sep 26, 2017, at 11:21 AM, Jose Nunez <jose.nunez@ibwc.gov> wrote:
>
> CBP Team:
>
> We sent the Mexican Section letters respectfully asking for their assistance with removing these
encroachments. I am not sure how many, if any, have been removed to date. Thanks
>
> Jose
>
> Sent from my iPhone
>
>> On Sep 26, 2017, at 11:03 AM,  wrote:
>>
>> I believe Steve Smullen has these already
>>
>> Sent using OWA for iPhone
>> ______
>> From:
>> Sent: Tuesday, September 26, 2017 1:59:42 PM
>> To: Jose Nunez
>> Cc:  Padinare Unnikrishna;
>> Subject: [EXTERNAL] RE: Encroachments, Border Fence Projects
>>
>> Yes-there are several locations on west and east end of the project where there appears to be
Mexican structures connected to or relying on the existing fence for structural support. If you'd like I can
set up a webex meeting and show you the locations we know of and are concerned about.
>>
>>  P.E., PMP, Chief Engineer

Date:                 Tue Sep 26 2017 15:05:38 EDT
Attachments:

Bcc:
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>> Border Patrol & Air and Marine (BPAM) PMO
>> LMI Contractor
>> Mobile:
>>
>>
>>
>> -----Original Message-----
>> From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]
>> Sent: Tuesday, September 26, 2017 1:33 PM
>> To:
>> Cc: ; Padinare Unnikrishna
<Padinare.Unnikrishna@ibwc.gov>
>> Subject: Encroachments, Border Fence Projects
>>
>>
>>
>> As you may be aware, we are working with our Mexican counterparts to remove the encroachments
that CBP reported along the international boundary line in California. Please
advise if any of these encroachments are in the way of erecting border fences in this area. Thanks
>>
>> Jose
>>
>> Sent from my iPad
>>
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From:                 Jose Nunez <jose.nunez@ibwc.gov>
To:                  
                       
                       
Cc:                  
                       
                       
                       
                       ; Padinare
                         Unnikrishna <padinare.unnikrishna@ibwc.gov>;
                     
                     

Subject:             Re:  Mile Fence Replacement Project Corrected Final (100%) RFP
Submittal

Sounds like a plan. Thanks

Sent from my iPhone

> On Aug 23, 2017, at 7:06 PM, > wrote:
>
> -that's fine. If any of your comments impact the RFP we will issue an addendum as we can't
delay the release of the DB RFP.
>
> Best,
>
>
>  PE
> LMI
> BPAM Chief Engineer
>
> Sent from Samsung Galaxy
> ________________________________________
> From: Jose Nunez
> Sent: Wednesday, August 23, 2017 4:40:02 PM
> To:  Padinare Unnikrishna
> Cc:
> Subject: Re: Mile Fence Replacement Project Corrected Final (100%) RFP Submittal
>
>
>
> It is unreasonable for the USACE to expect us to drop everything and review their submittal(s) in less
than 8 hours. The current agreement that we have allows us three (3) calendar days. We would like to
have this review period extended for the agreement that is currently being drafted. Regards,
>
> Jose
>
>>>> Padinare Unnikrishna 8/23/2017 1:25 PM >>>
>
>

Date:                 Wed Aug 23 2017 21:16:08 EDT
Attachments:

Bcc:
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>
> We received the 100% submittal for  today (Aug 23) and  said that we would
provide review comments by Friday Aug 25th.
> , USACE called him and said that they need the comments by COB today. We are
trying to meet that deadline.
>
> Please have USACE give us a couple of day for our reviews. I thought that was what we discussed.
> Our staff have our regular work, meetings, etc. to attend to and quick turn around like this is difficult.
>
> Thanks
> Unni
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From:             
                      
                      
To:                 
                      
                      
Cc:

Subject:             RE: TJ Site Visit & Border Wall Project

Hilton Gas Lamp.

And yes for tomorrow.

Thanks

  _____

From:
Sent: Monday, January 29, 2018 6:20:33 PM
To:
Subject: RE: TJ Site Visit & Border Wall Project

Sir! Don't forget to send me the address of your hotel.
Also are you joining us tomorrow @1pm For Tijuana River Initiative?
BPAM is funding most of it you might want to see where your money is getting spend.

Thanks,

Program Manager
Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection
Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101
Office:
Cell:
E-mail

  _____

Date:                 Mon Jan 29 2018 23:42:09 EST
Attachments:     image001.jpg
                          image002.png

Bcc:
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From:
Sent: Monday, January 29, 2018 9:04:54 AM
To:
Subject: RE: TJ Site Visit & Border Wall Project

That will be great. I will forward the address of the hotel I'm staying.

  _____

From:
Sent: Monday, January 29, 2018 8:54:14 AM
To:
Subject: FW: TJ Site Visit & Border Wall Project

Good Morning Sir!.

I just find out your planning to join Director on Wednesday to do tour in Tijuana River initiative and
Border Wall.

I’m going to pick him up in his hotel @ 7am if you want I can come and get you too in your hotel if you
planning to join us.

I have to drop him off to airport by 11am to catch his flight, after that I can drive your anywhere you
want to go.

Thanks,

Program Manager

Field Operations Facilities PMO – San Diego

Facilities Management & Engineering (FM&E)

Office of Facilities & Asset Management(OFAM)

U.S. Customs & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011
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San Diego, CA 92101

Office:

Cell: 

E-mail:

“With honor and integrity, we will safeguard the American people, our homeland, and our values.”

From:
Sent: Monday, January 29, 2018 8:46 AM
To:

Subject: RE: TJ Site Visit & Border Wall Project

Please pick up  at 7am on Wednesday.

Executive Assistant

Supporting US Customs and Border Protection,

Facilities Management & Engineering

Email: 

From:
Sent: Monday, January 29, 2018 11:42 AM
To:

Subject: RE: TJ Site Visit & Border Wall Project

What time can I pick-up Director  in his hotel on Wednesday morning?
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Program Manager

Field Operations Facilities PMO – San Diego

Facilities Management & Engineering (FM&E)

Office of Facilities & Asset Management(OFAM)

U.S. Customs & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011

San Diego, CA 92101

Office:

Cell: 

E-mail:

“With honor and integrity, we will safeguard the American people, our homeland, and our values.”

From
Sent: Monday, January 29, 2018 8:23 AM
To:

Subject: RE: TJ Site Visit & Border Wall Project

Hi

Please see attached finalized itinerary.  When I spoke with  she just said that  would
accompany you for the site visits.  She did not go over exact details but said that would
coordinate with after the town hall.

Executive Assistant
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Supporting US Customs and Border Protection, 

Facilities Management & Engineering 

(b )(6);(b )(7)(C) 

Email: 

From: 
s 

(b )(6);(b )(7)(C) 

(b )(6); (b )(7)(C) 

Subject: RE: T J Site Visit & Border Wall Project 

-
Please provide the specifics tolllon 
traffic. 

Thank you, 

(b )(6); (b )(7)(C) 

Executive Assistant 

(b )(6);(b )(7)(C) 

Supporting US Customs and Border Protection, 

Facilities Management & Engineering 

(b )(6); (b )(7)(C) 

Email: (b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 

Subject: RE: T J Site Visit & Border Wall Project 

travel as well. I have not been cc'd on the email 
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No info about 

Program Manager
Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection
Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101
Office:
Cell: 
E-mail:

  _____

From:
Sent: Monday, January 29, 2018 8:12:14 AM
To:
Cc:
Subject: FW: TJ Site Visit & Border Wall Project

Hi

Please provide with finalized itinerary.  I am not sure my is the most up-to-date.

Hi 

Thank you again for all of your help.  I will not be traveling with due to travel funds, however I did
hear that will be driving down.  Where you notified?

Thank you,

Executive Assistant

Supporting US Customs and Border Protection,

Facilities Management & Engineering
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Email: 

From:
Sent: Monday, January 29, 2018 10:35 AM
To: 
Subject: FW: TJ Site Visit & Border Wall Project

Please provide itinerary.

Thanks,

Program Manager
Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection
Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101
Office:
Cell:
E-mail:

  _____

From:
Sent: Monday, January 29, 2018 7:31:20 AM
To:
Subject: FW: TJ Site Visit & Border Wall Project

                Can you provide me to a single itinerary for the Director visit?  I need to get someone set-up
ASAP on this.
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(A) Director, Policy & Compliance

US Border Patrol, San Diego Sector

2411 Boswell Road

Chula Vista CA 91914-3519

Desk

iPhone

Fax

From:
Sent: Friday, January 26, 2018 10:27 AM
To:

Cc:

Subject: RE: TJ Site Visit & Border Wall Project

: coordinating with Sector and should have a POC for you soon.

BPAM Project Manager

LMI Contractor

From:
Sent: Friday, January 26, 2018 1:12 PM
To:

Cc:

Subject: RE: TJ Site Visit & Border Wall Project

There's a change of date also. Director  will do the tour Jan. 31. in the morning (7-10am)

Thanks,
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(b )(6); (b )(7)(C) 
Program Manager 
Field Operations Facilities PMO-San Diego 
Facilities Management & Engineering (FM&E) 
Office of Facilities & Asset Management (OFAM) 
U.S. Custom & Border Protection 
Department of Homeland Security 

610 Ash St. Ste. 1011 
San Diego, CA 92101 
Office: (b)(6);(b )(7)(C) 

Cell : (b )(6 ); (b )(7 )( C) 

E-mail : (b )(6);(b )(7)(C) 

From: (b )(6); (b )(7)(C) 
SetF·d J 26201895449AM 
To 
Cc (b )(6);(b )(7)(C) 
Subject: RE: T J Site Visit & Border Wall Project 

·mr-:r:r: - and I are both unavailable on Tuesday. I will be in SD on Thursday WE son travel all 
next ~ I'm reaching out to Sector to see if they have someone who could support who was involved 
with the prototypes. 

I' ll let you know asap. 

thanks 

(b )(6);(b )(7)(C) 

SPAM Project Manager 

LM I Contractor 

(b )(6);(b )(7)(C) 

From: 
s 

(b )(6) ;(b )(7)(C) 

Subject: FW: T J Site Visit & Border Wall Project 
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Good Evening Everyone!,

The Director of FM & E s coming to San Diego next week (Tuesday Jan. 30)

He would like to see 2 specific high profile project. I was hoping both of you are available that day. I will
have a firm schedule by Monday.

 he would like to see the 8 full design Wall along the Border and the testing site in Pogo. Maybe 1.5
hours of your time.

 he would like to see the collectors and review status of UFR.

Thanks,

Program Manager

Field Operations Facilities PMO – San Diego

Facilities Management & Engineering (FM&E)

Office of Facilities & Asset Management (OFAM)

U.S. Customs and Border Protection

Department of Homeland Security

610 Ash St. Suite 1011

San Diego, CA 92101

Office:

Cell: 

E-mail:
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“With honor and integrity, we will safeguard the American people, our homeland, and our values.”

From:
Sent: Thursday, January 18, 2018 11:47 AM
To:
Cc:
Subject: RE: TJ Site Visit

Hi

I apologize for not providing sooner, he has a meeting at 3:00 that will finalize the below:

9:00 – 10:00 pst - Laguna Town Hall

10:00 – 10:30 pst – Buffer just in case there are questions that go over

10:30-11:00 pst Meet and greet with any new employees (tentative)

11:00 – 1:00 pst Drive to meet you and lunch.

Wednesday morning fly out of San Diego.

I will definitely provide you with his finalized itinerary.

Have a great day,

Executive Assistant

Supporting US Customs and Border Protection,

Facilities Management & Engineering

Email:
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From:
Sent: Tuesday, January 16, 2018 8:43 AM
To:
Cc:
Subject: RE: TJ Site Visit

Got it, thank you very much!

I will let you know by close of business his final travel plans.

Have a great day,

Executive Assistant

Supporting US Customs and Border Protection,

Facilities Management & Engineering

Email:

From:
Sent: Tuesday, January 16, 2018 10:47 AM
To: 
Cc:
Subject: RE: TJ Site Visit

I would say 1.5 hours for TJ River to do tour on collection spill area and meet with Imperial Beach
Border Patrol POC.
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And another 1.5 hours to tour the wall prototype site and observe testing and examination of contractors
wall model.

Please, let me know what day so I can juggle my schedule.

Thanks,

Program Manager

Field Operations Facilities PMO – San Diego

Facilities Management & Engineering (FM&E)

Office of Facilities & Asset Management(OFAM)

U.S. Customs & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011

San Diego, CA 92101

Office:

Cell: 

E-mail:

“With honor and integrity, we will safeguard the American people, our homeland, and our values.”

From:
Sent: Tuesday, January 16, 2018 7:25 AM
To:
Cc:
Subject: RE: TJ Site Visit

Good Morning
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I hope you had a great long weekend! and I are currently bookin£, lfflHl1iP! ·ravel for his Laguna 
trip. How much time should we allow for him to visit the T J sewage and the wall prototype? My thought 
is to have him drive to the area after his town hall then fly out of San Diego. 

Have a great day, 

(b )(6 ); (b )(? )(C) 

Executive Assistant 

Supporting US Customs and Border Protection, 

Facilities Management & Engineering 

(b )(6);(b )(7)(C) 

Email: (b )(6);(b )(?)(C) 

From: (b )(6);(b )(?)(C) 
Sent: Friday, December 22, 201711 :22 AM 

Cc: (b )(6);(b )(?)(C) 
Subject: RE: T J Site Visit 

Awesome, thank you! Just spoke with . , he loves the idea of visiting the Border Wall as well! 

Have a great day, 

(b )(6);(b )(? )(C) 

Executive Assistant 

Supporting US Customs and Border Protection, 

Facilities Management & Engineering 

BB: (b )(6); (b )(?)(C) 

Email: (b )(6);(b )(7)(C) 
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From:
Sent: Friday, December 22, 2017 11:18 AM
To:

Cc: 
Subject: RE: TJ Site Visit

I'm here to support, if his interested I can take him to the "Border Wall" project also.

Thanks,

Program Manager
Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection
Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101
Office:
Cell:
E-mail:

  _____

From:
Sent: Friday, December 22, 2017 8:02:47 AM
To:
Cc:
Subject: RE: TJ Site Visit

Good Morning,

Thank you so much! As soon as I finalize his travel, I will ensure you receive a copy.  He is currently
interested in just conducting a site visit of the area.

Have a great weekend,
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Executive Assistant

Supporting US Customs and Border Protection,

Facilities Management & Engineering

BB: 

Email:

From:
Sent: Friday, December 22, 2017 10:48 AM
To:
Cc:

Subject: RE: TJ Site Visit

Yes! Sir

, you can forward me any information I can provide to the stakeholder.

Thanks,

Program Manager
Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection
Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101
Office:
Cell:
E-mail:

  _____

From:
Sent: Friday, December 22, 2017 7:40:28 AM
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To:
Cc:
Subject: RE: TJ Site Visit

– Please assist in setting this up in coordination w/ USBP.

Thanks,

Deputy Director

Field Operations Facilities Program Management Office

Office of Facilities & Asset Management

U.S. Customs & Border Protection

From:
Sent: Friday, December 22, 2017 10:34 AM
To:
Cc:
Subject: TJ Site Visit

Good Morning

I hope you have had a great week!  will be traveling to Laguna the week of January 29th and would
like conduct a site visit of the Tijuana Sewage area.  Do you have a point of contact that I can
coordinate with?

Thank you,

Executive Assistant

Supporting US Customs and Border Protection,

Facilities Management & Engineering

BB: 
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Email:
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From:           
                    
                    
To:               
                    
                    
Cc:               
                    
                    
                    
                    
                    
                    

Subject:             RE: Feedback/Action on Congressional Rollout Briefing: Wall and TI

Hi again

Yes, is correct.  is the right # for RVSS maintenance.

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile:

From:
Sent: Friday, January 26, 2018 8:37 AM
To:
Subject: RE: Feedback/Action on Congressional Rollout Briefing: Wall and TI

….FYSA, had a close friend pass away in Boston.  She left last evening.  Let’s try to handle
all this w/o her through the weekend. Thx

Date:                 Fri Jan 26 2018 10:20:33 EST
Attachments:

Bcc:

Page 5970 of 12540

BW23 FOIA CBP 012412

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (7)(E)-

- -



CBP FM&E/Dir. Planning 

(b )(6);(b )(7)(C) 

• (b )(6);(b )(7)(C) 
e... • I : 1: ,. 

• (b )(6);(b )(7)(C) (?)(C) 
l DJlOJ;l DJ 

(b )(6);(b )(7)(C) 

Cc: (b )(6);(b )(7)(C) 

Subject: RE: Feedback/Action on Congressional Rollout Briefing: Wall and Tl 

Thanks■ -stay tuned. 

(b )(6 ); (b )(7)( C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )(6);(b )(7)(C) 

From: (b) (6) 
S t Th d J 25 2018 4 18 PM 

(b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 
Subject: Feedback/Action on Congressional Rollout Briefing: Wall and Tl 

Hi All, 

We just finished the walkthrough of the slides from the Congressional Roll-out briefing and wanted to 
provide you with the feedback and init ial revisions on the slides (my edits based on comments attached 
as a new starting point); should be pretty quick: 
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1)      Wall: Expect there to be a separate brief on Wall; so they are only planning on using one slide
(attached)

a.       Action Required: Direction is to no longer mention the EO as the driver, so it is struck from the
attached slide so if there is any other mission justification language that needs to be added, feel free

b.      Also everyone felt really uncomfortable showing that  so
the cost breakdown column is deleted from the table as that is not detail we show in the CJ as it is

2)      TI: Overall good to go with one action

a.       Action Required: Show funding difference between RVSS O&M from rest of TI; if I recall it is 
 for RVSS…please fact check me!

Monday morning would be great on any additional tweaks…

Thanks!

 PMP

Business Operations Division

Office of Facilities and Asset Management

BB:

C:

LMI
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From: 

To: 

Cc: 

Bee: 
Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable 
at Border Prototype Visit - BM 1-5 due 1 PM 12/26 
Date: Tue Dec 26 2017 12:42:58 EST 
Attachments: 

Thank you everyone! 

This has been submitted. 

oyee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

(b)(6): (b)(7)(C) - Here is the "final" for SOC. 

- - If they still need stuff on wall (in addition to what was sent last week) let me know and we can 
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pull that together too. 

Withllemployees, BPAM in San Diego Sector is responsible for maintainini:ijnd repairing all USBP 
and AMO facility and tactical infrastructure assets which include nearlyrmjjJsquare feet of facilities 
and .,,iles of primary border wall. The facilities team completed over 2,000 work orders with in-house 
staff and oversaw the completion of over 3,000 work orders through contracts. San Diego is also 
leading the charge in energy savings efforts with public/private partnerships which address both border 
lighting and facilities. The facilities team recently completed the master plan effort which created a 
roadmap to address all of the out-year facility needs for U.S. Border Patrol in the San Diego Sector. The 
team also recently completed a project to replace and add signage on . to improve agent safety as 
vehicles approach the checkpoint. All of this work was completed in addltion to the high volume activity 
associated with the Border Wall Prototypes and planning for the replacement of 14-miles of antiquated 
legacy border wall. 

r!@B•31 oWiagement and Analysis Branch 

Border Patrol and Air and Marine PMO 
Mobile (b)(6) : (b)(7)(C) 

u Ject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

Nah - I think for S1 high level is better. Thanks for the quick review y'all! 

[!l!Rl!!ment and Analysis Branch 

Border Patrol and Air and Marine PMO 
Mobile: (b)(6): (b)C)(C) 
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(b )( 6): (b )(7)( C) 
(b )( 6): (b )(7)( C) 

u Ject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

Ah- do you think we need to clarify (director procurement, preventative maint etc.) And yes! great high 
level overview,■, 

(b)(6): (b)(7)(C) 

Mobile (b)(6): (b)(7)(C) 

u Ject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

(b) (5) Otherwise sound good? 

foRt!!ment and Analysis Branch 

Border Patrol and Air and Marine PMO 
Mobile: (b)(6): (b)C )(C) 

• (b)(6): (b)(7)(C) 
- • · I - - • - • I I • 

• (b)(6): (b)(7)(C) 

(b )( 6): (b )(7)( C) 

u Ject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

Minor edit in red below- is that correct? 
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(b)(6); (b)(7)(C) 

Mobile: (b)(6): (b)(7)(C) 

• (b)(6): (b)(7)(C) 
· • . I · · • · • I 

• (b )( 6): (b )(7)( C) 

(b )( 6): (b )(7)( C) 

u Ject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

■ and Team - can you review what I wrote? I am not a comms person, numbers are my game- not 
words J 

- - can you confirm they already have the prototype and T&E stuff- sent last week? I don't 
~ to duplicate. Thx! 

r!@m•w oWiagement and Analysis Branch 

Border Patrol and Air and Marine PMO 
Mobile: (b)(6): (b)C)(C) 

From: tiJ tiJIR DI 
Se 
To: 
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lifornia - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

Good Morning -

This is just an FYI, but here is (b)(6): (b)C)(C) suggestions for us: 

Thanks, 

-(b)(6): (b)C)(C) 

u Ject: : Short Turnaround S1BB - Travel to California - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

Almost done. J 

[1"11111 ranc ief, Western Corridors 
Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

F Tf M • 
(b )( 6) : (b )(7)(C) 

ement & Engineering 
office 
cell 

(b)(6): (b)(7)(C) 

Please visit the Project Lifecycle page for ALL PM101 guidance .. 

BW23 FOIA CBP 012419 

Page 137 of 724 



• (b)(6): (b)(7)(C) 
· • · I ·· • · •I•• • 

• (b)(6): (b)(7)(C) 

(b)(6); (b)(7)(C) 

u Ject: : Short Turnaround S1BB - Travel to California - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

For the tasker gentlemen - let me know if there is anything I can do to help. 

Scope: This is an opportunity for S1 to talk and visit with OHS employees in the area and show her 
support for employees in the field. Talking points should cover issues/concerns likely to be raised by 
CBP and ICE employees, as well as key accomplishments for both ICE and CBP that S1 could 
recognize. 

[!l!Rl!!ment and Analysis Branch 

Border Patrol and Air and Marine PMO 
Mobile: (b)(6): (b)C)(C) 

From:!~m~r•r91 
Sent: ;;:::::::: , 20171 1:39 AM 
To: 
Cc: (b )( 6); (b )(7)(C) 
Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

Here is the response we got: 

Scope: This is an opportunity for S1 to talk and visit with OHS employees in the area and show her 
support for employees in the field. Talking points should cover issues/concerns likely to be raised by 
CBP and ICE employees, as well as key accomplishments for both ICE and CBP that S1 could 
recognize. 
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From: 
Sent: Tuesday, December 26, 2017 11:12 AM
To:
Cc:
Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Thanks

Portfolio Management and Analysis Branch

Border Patrol and Air and Marine PMO
Mobile: 

From: 
Sent: Tuesday, December 26, 2017 11:12 AM
To: 
Cc: 
Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Hi 

I’ve asked and will let you know as soon as I hear back.

Thanks!

From: 
Sent: Tuesday, December 26, 2017 11:09 AM
To: 
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Cc: 
Su alifornia - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

Can you find out if they want all SOC stuff, not just wall and prototype? If so, going to call■ and get 
him on his computer. 

r!@m•w oWiagement and Analysis Branch 

Border Patrol and Air and Marine PMO 
Mobile (b)(6) : (b)(7)(C) 

u Ject: ort urnaround S1BB - Travel to California - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

-
We have plenty of information out there already on the prototypes. I am looping in IIILet me dig 
through and see what I have that we did in OCT. I will not have anything on the testing. 

Would you find out if they want SOC BPAM recognition in general, or just related to the prototype 
work? Looping in Illas well. 

u Ject: ort urn around S 1 BB - Travel to California - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 
Importance: High 
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Hey Guys - Short turn tasker and unfortunately I don't have a lot of information here. Since you all were 
heavily involved in the SOC project, can you please assist? 

Thanks! 

foRt!!ment and Analysis Branch 

Border Patrol and Air and Marine PMO 
Mobile: (b)(6): (b)C )(C) 

1a - Employee Roundtable at 
Border Prototype Visit - BM 1-5 due 1 PM 12/26 

Looping in - since she is on - out of office. 

mployee Roundtable at Border 
Prototype Visit - BM 1-5 due 1 PM 12/26 

Good Morning (b)(6): (b)(7)(C) 

We just received this task with a very short turnaround. We are being asked to provide a general 
overview (number, responsibilities, etc) of BPAM employees out in San Diego Sector as well as some 
high-level talking points recognizing their contributions for S 1. We are also being asked to provide a 
couple of talking points about USBP's support for our program/Border Wall prototype effort. 
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ES is asking that we please response by 1PM, today.

Thanks and please let me know if you have any questions.

Financial Analyst, Financial Management Branch

Strategic Analysis, Inc.

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Mobile: 

Click Here to view the FMB Team listed with areas of responsibility

Click Here to view the PRR tracker

Click Here to view the IAA tracker
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From: 

To: 
Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

(b )(6); (b )(7)(C) 
(b) (6) 

FW: Task: Revisions for FY 2019 President's Budget 
Sun Dec 03 2017 13:37:00 EST 
14.CBP _OS OFAM Updates 120317.docx 
15.CBP PCI OFAM Updates 120317.docx 

~~n~,~---· 2017 9:59:38 AM 
To: 
Cc: 

Hi (b)(6): (b)(7)(C) 

(b ) (5) 

. 
• • • 

p • • • • • 

If you guys are going to need more time, please let me know what your target submission date and time 
is and I'll work it with Budget. 

- • you'll see- clean up too in the assignment for the facilities side for you and -

Give me a ring if you have any questions! 

Best, 

-
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(b)(6): (b)(7)(C) 

(b)(6): (b)C')(C) 

Sent: u: :;:::::;; 201712:52 PM 
From: 1a,m,mr•r9f 
To: OFAM Business Operations Executive Support 
Subject: Task: Revisions for FY 2019 President's Bu 

(b)(6): (b)(7)(C) 

Please task the following out with a due date to BizOps of COB Wednesday. Please note at the bottom 
of the page, that BizOps will work final approval through Ill so have FM&E ES provide submissions 
directly to BizOps. We have already worked a review pe~ n for Fritz so the PMOs should have the 
full time until COB Wednesday. 

Task Name: Revisions for the FY 2019 President's Budget 

Task To: AAMD (MAPMO), FM&E (BPAM- USBP Facilities and Wall, FOF), OFAM CoS (Wall) 

Due Date: COB, Wednesday, 12/6 

With Passback from 0MB, offices need to update descriptions in preparation for the FY 2019 President' 
s Budget submission. Below are the assignments by OFAM Division with specific applicable notes. The 
turnarounds on all of these deadlines are extremely short, so we won't be able to grant extensions at 
this time. 

a. Page 26 (see comment bubble) 

b. Pages 42-44 - (b) (5) 
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1) MS Vehicles - Page 58 

2) USBP Vehicles - Page 106/107 

3) OFO Vehicles - Page 161 

4) AMO Vehicles - Page 209 

If you have any questions please reach out toa,e• For the FM&E (non-Wall portions), 
BizOps will provide the final package for FM& ,rector approval. 

(b)(6): (b)(7)(C) PMP 

Business Operations Division 

Office of Facilities and Asset Management 

BB: (b)(6): (b)(7)(C) 

C: (b)(6): (b)(7)(C) 

LMI 

(b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 
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From:               
                        
                        
To:                   
                        
                        
                        
                        
Cc:

Subject:             RE: For approval: FY 2019 OMBJ for Wall and New Facilities Construction

Good morning!

Yep, we’ll need something soon. I’ll hopefully hear a timeline from  in the next couple of days.

Thanks!

From:
Sent: Monday, August 21, 2017 10:31 AM
To:

Subject: RE: For approval: FY 2019 OMBJ for Wall and New Facilities Construction

Thank you 

Catching up from last week – am I reading this correct that we will need more meat re:  soon? If
so, I would like to get started on it to avoid a last minute rush. Let me know! Thank you!

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Date:                 Tue Aug 22 2017 07:09:17 EDT
Attachments:

Bcc:

Page 1511 of 4226
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(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)
(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b) (7)(E)

(b)(6); (b)(7)(C)

-
-

-
-



Office of Facilities and Asset Management 

Mobile: (b)(6); (b)(7)(C) 

From: 
Sent: 
To: 
Cc: 
SubJect: 

Thanks, 

(b)(6): (b)(7)(C) , P.E. 

PMO Deputy Director 

Border Patrol & Air Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering (FM&E) 

Office of Enterprise Services 

U.S. Customs and Border Protection 

24000 Avila Road 

Suite 5200 

Laguna Niguel, CA 

(b)(6): (b)C )(C) 

(b)(6): (b)C )(C) 

Office 

Cell 

(b )( 6): (b )(7)(C) 
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise 
private information. If you have received it in error, please notify the sender immediately and delete the 
original. Any other use of the email by you is prohibited.) 

From :...,.,111..___,,IIIJI_.Ml!lir41 
Se 
To: 

1 

• - Wa\!r!' 'cb)(6); (b)(7)(C) 
Cc: 
Su . - (b )( 6): (~)(7/ (~~ 

1
: • u _ _ • . ... . . . - - . • 

11111 said that the write-up won't need to be done until we get comments back from CBP Budget and 
~ out how much more beefing up we need to do. hopefully we'll get comments from Budget within 
the next week. 

Is the below fine to go forward as-is? 

Construction Description 

(b) ( 5), (b) (7)(E) 

Justification 

From: (b )( 6); (b )(7)( C) 
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Sent: Thursday, August 17, 2017 3:16 PM
To: 
Cc:
Subject: RE: For approval: FY 2019 OMBJ for Wall and New Facilities Construction

Let me know when this information is needed.

Thanks,

, P.E.

PMO Deputy Director

Border Patrol & Air Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering (FM&E)

Office of Enterprise Services

U.S. Customs and Border Protection

24000 Avila Road

Suite 5200

Laguna Niguel, CA

 Office

 Cell

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)
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(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)



From: • I • 
Se 
To: 
Su 

- said you don't need to do anything today; she just needed it cleared as-is. 

Thanks! 

-
From: • 
Sent: 
To: 
Cc: 
Subject: RE: For approval: FY 2019 OMBJ for Wall and New Facilities Construction 

- working it -

From:~BI~ 
Sent: ~'i(T 7, 2017 1:14:30 PM 

~~, t-0o\1J!val: FY 2019 OMBJ for Wall and New Facilities Construction 

Good afternoon, -

■ reached out to check the status of the comments. Would you like me to work with - on the 
section you mentioned last night? 

Thanks! 

-
BW23 FOIA CBP 012432 
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Hi (b)(6): (b)(7)(C) 

Attached for your review are the initial PC&I write-ups for the FY 2019 0MB Justification; the final RAD 
released today had no impact on our PC&I requests. OFAM has a hard deadline submission of COB 
tomorrow to submit these. Note this is a round earlier than we would normally route these through for 
your approval but everything is too high-vis this year not to make sure everyone is on the same page for 
the PC&I requests. 

ilil, please refer to a es 5-7 for the 
~ w wall in RGV . 

- please refer to pages 1-4 and 8-10 for the LPOE FF&E and - Border Patrol Station write-ups 
respectively. A couple of things of note: 

Please let me know if you would like to discuss or what updates you would like made! 

Best, 

-
BW23 FOIA CBP 012433 
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 PMP

Business Operations Division

Office of Facilities and Asset Management

BB: 

C: 

LMI
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BW23 FOIA CBP 012434

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)



From: 

To: 

Cc: 

Bee: 
Subject: RE: 0MB FY19 Justification RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting 
Follow-Up: FY 2017 Rent Holdback and PC&I Funding for FY 2019 
Date: Thu Aug 17 2017 08:55:28 EDT 
Attachments: 

(b) (5) 
Thank You, 

if!ft9.Eastern Corridor Facilities 
Border Patrol & Air and Marine Program 
Management Office (BPAM PMO) 
Facilities Management and Engineering 

From: 
Se~ 81007AM • 
To: 
Cc: (b )( 6); (b )(7)( C) 
Subject: RE: 0MB FY19 Justification RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting Follow-Up: 
FY 2017 Rent Holdback and PC&I Funding for FY 2019 

(b) (5) 

BW23 FOIA CBP 012435 
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Thanks 

-From:fpiflJtld 
Sent t 17 2017 5 01 01 AM 
To: 
Cc: 

(b )( 6); (b )(7)(C) 
Subject: FW: 0MB FY19 Justification RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting Follow­
Up: FY 2017 Rent Holdback and PC&I Funding for FY 2019 

[cid :image002.png@01O31726.8C759AB0] 

u Jee : us 1 ,cation RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting Follow-Up: 
FY 2017 Rent Holdback and PC&I Funding for FY 2019 

Team-

Attached is the 0MB Justification for FY2019. 

For the wall, it is a combination of the FY2018 request and the FY2019 MQIMrequest along with 
strategic milestones, which I pulled from the IMS. 

For facilities, the lmJDwill be used to build (b) (7)(E) 

Please review the attached and provide any questions or comments by 1 0am tomorrow. 

Best Regards, -rl'f?Jtrr~l na ys ! mancial Management Branch 
Agile Group 
Border Patrol & Air and Marine Program Management Office (BPAM PMO) 
Facilities Managmenet & Engineering 

BW23 FOIA CBP 012436 
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FY 2017 Rent Holdback and PC&I Funding for FY 2019 
Importance: High 

(b) (5) 

Thanks, 

(b)(6): (b)(7)(C) P.E. 

PMO Deputy Director 
Border Patrol & Air Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering (FM&E) 
Office of Enterprise Services 
U.S. Customs and Border Protection 

24000 Avila Road 
Suite 5200 
Laguna Niguel, CA 

(b)(6): (b)(7)(C) 
(b)(6): (b)C )(C) 

Office 
Cell 

(b)(6): (b)(7)(C) 

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise 
private information. If you have received it in error, please notify the sender immediately and delete the 
original. Any other use of the email by you is prohibited.) 

2017 Rent Holdback and PC&I Funding for FY 2019 
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- -
Please review and let me know. It is due to BizOps COB Wednesday. 

Best Regards, -
rlif ?Jf !T"1 na yst, l nancial Management Branch 
Agile Group 
Border Patrol & Air and Marine Program Management Office (BPAM PMO) 
Facilities Mana menet & Engineering 
Office: 
Mobile 

PC&I Funding for FY 2019 

- -
I have two related issues that need your input: 

BW23 FOIA CBP 012438 
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(b) (5), (b) (7)(E) 
Please let me know if you have any questions or comments. 

Best Regards, -r!if ?f•~r~•1, PMP 
pec1a rejects Analyst 

Agile Group 
Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Office:-
Mobile: 
Excel as a truste strategic partner enhancing 
Border Patrol's proud legacy. 

Hi BPAM, 

As a follow-up from the PPBA meeting today, there were two items that we wanted to draw your 
attention to: 

Please let us know if you have any questions! 

BW23 FOIA CBP 012439 
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(b)(6); (b)(7)(C) , PMP 

Business Operations Division 
Office of Facilities and Asset Management 

B 
C 
L 

(b)(6): (b)(7)(C) 
(b)(6): (b)(7)(C) 

(b )( 6); (b )(7)(C) 
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From: 

To: 

(b )( 6); (b )(7)(C) 
Cc: 
Bee: 
Subject: RE: 0MB FY19 Justification RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting 
Follow-Up: FY 2017 Rent Holdback and PC&I Funding for FY 2019 
Date: Thu Aug 17 2017 08:18:12 EDT 
Attachments: 

-----Ori 
From: 
Sent 710 AM 
To: 
Cc: (b )( 6); (b )(7)(C) 
Subject: RE: 0MB FY19 Justification RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting Follow-Up: 
FY 2017 Rent Holdback and PC&I Funding for FY 2019 

(b) (5) 

Thanks 

-From:W,-
Sent t 17 2017 5 01 01 AM 
To: 
Cc: (b )( 6); (b )(7)(C) 
Subject: FW: 0MB FY19 Justification RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting Follow­
Up: FY 2017 Rent Holdback and PC&I Funding for FY 2019 

(b) ( 5), (b) (7)(E) 

BW23 FOIA CBP 012441 
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[cid :image002.png@01O31726.8C759AB0] 

u Ject: ustI ,cation RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting Follow-Up: 
FY 2017 Rent Holdback and PC&I Funding for FY 2019 

Team-

Attached is the 0MB Justification for FY2019. 

For the wall, it is a combination of the FY2018 request and the FY2019 
strategic milestones, which I pulled from the IMS. 

(b) (5) request along with 

For facil ities, the INlwill be used to build (b) (7)(E) 

Please review the attached and provide any questions or comments by 1 0am tomorrow. 

Best Regards, -
rl1f?Jf PT"1 na yst, 4nancial Management Branch 
Agile Group 
Border Patrol & Air and Marine Program Management Office (BPAM PMO) Facilities Managmenet & 
Engineerin 
Office: 
Mobile: 

BW23 FOIA CBP 012442 
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FY 2017 Rent Holdback and PC&I Funding for FY 2019 
Importance: High 

(b) (5) 

Thanks, 

(b)(6): (b)(7)(C) P.E. 

PMO Deputy Director 
Border Patrol & Air Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering (FM&E) Office of Enterprise Services U.S. Customs and Border 
Protection 

24000 Avila Road 
Suite 5200 
Laguna Niguel, CA 

(b)(6): (b)(7)(C) 
(b)(6): (b)(7)(C) 

Office 
Cell 

(b)(6): (b)(7)(C) 

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise 
private information. If you have received it in error, please notify the sender immediately and delete the 
original. Any other use of the email by you is prohibited.) 

2017 Rent Holdback and PC&I Funding for FY 2019 

-
Please review and let me know. It is due to BizOps COB Wednesday. 

Best Regards, -rl'f?Jtrr~l na ys ! mancial Management Branch 
Agile Group 
Border Patrol & Air and Marine Program Management Office (BPAM PMO) Facilities Managmenet & 
Engineering 

BW23 FOIA CBP 012443 
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PC&I Funding for FY 2019 

-I have two related issues that need your input: 

Please let me know if you have any questions or comments. 

Best Regards, -rrewr~ll1 PMP 
pec1arojects Analyst 

Agile Group 
Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

(b)(6): (b)(7)(C) 
(b)(6): (b)C)(C) 

Office 
Mobile 
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

Hi SPAM, 

As a follow-up from the PPBA meeting today, there were two items that we wanted to draw your 
attention to: 

Please let us know if you have any questions! 

(b)(6); (b)(7)(C) , PMP 

Business Operations Division 
Office of Facilities and Asset Management 

B 
C 
L 

(b)(6): (b)(7)(C) 
(b)(6): (b)(7)(C) 

(b )( 6); (b )(7)(C) 
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From:               
                         
                         
To:                   
                         
                         
                         
                         
                         
                         
Cc:                   
                         
                         

Subject:             FW: OMB FY19 Justification RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting
Follow-Up: FY 2017 Rent Holdback and PC&I Funding for FY 2019

, Chief Architect, CBP BPAM PMO

Office: 

Mobile: 

From: 

Date:                 Thu Aug 17 2017 08:01:01 EDT
Attachments:     
                          
                          FY 2019 OMBJ Construction Template 081017 docx
                         
                         

Bcc:

Page 1610 of 4226
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Non Responsive
Non Responsive

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(

(b) (5), (b) (7)(E)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)



Sent: Wednesday, August 16, 2017 2:38 PM
To: 
Cc:

Subject: RE: OMB FY19 Justification RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting Follow-Up:
FY 2017 Rent Holdback and PC&I Funding for FY 2019

Team-

Attached is the OMB Justification for FY2019.

For the wall, it is a combination of the FY2018 request and the FY2019  request along with
strategic milestones, which I pulled from the IMS.

For facilities, the will be used to build

Please review the attached and provide any questions or comments by 10am tomorrow.

Best Regards,

Analyst, Financial Management Branch

Agile Group

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Managmenet & Engineering

Office:  

Mobile: 

Page 1611 of 4226
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(b)(6); (b)(7)(C)
(b)(6); (b)(7)(C)

(b) (5)

(b) (5) (b) (7)(E)

(b)(6); (b)(7)(

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

-
-

-
-



Fro 
s 
T 

FY 2017 Rent Holdback and PC&I Funding for FY 2019 
Importance: High 

(b) (5) 

Thanks, 

(b)(6): (b)(7)(C) , P.E. 

PMO Deputy Director 

Border Patrol & Air Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering (FM&E) 

Office of Enterprise Services 

U.S. Customs and Border Protection 

24000 Avila Road 

Suite 5200 

Laguna Niguel, CA 

(b)(6): (b)(7)(C) Office 

(b)(6): (b)C )(C) Cell 

(b )( 6): (b )(7)(C) 

BW23 FOIA CBP 012448 
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise 
private information. If you have received it in error, please notify the sender immediately and delete the 
original. Any other use of the email by you is prohibited.) 

2017 Rent Holdback and PC&I Funding for FY 2019 

- -

Please review and let me know. It is due to BizOps COB Wednesday. 

Best Regards, 

-
i)1if ?ltffl 
Analyst, Financial Management Branch 

Agile Group 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Facilities Managmenet & Engineering 

Office: 

Mobile: 

(b)(6): (b)C )(C) 

(b)(6): (b)C)(C) 

(b)(6): (b)(7)(C) 
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PC&I Funding for FY 2019 

- -
I have two related issues that need your input: 

Please let me know if you have any questions or comments. 

Best Regards, 

-
BW23 FOIA CBP 012450 
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n111111ni PMP 

Special Projects Analyst 

Agile Group 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Office: (b)(6): (b)C)(C) 

Mobile: (b)(6): (b)C)(C) 

Excel as a trusted strategic partner enhancing 

Border Patrol's proud legacy. 

BA Meeting Follow-Up: FY 2017 Rent Holdback and PC&I Funding for FY 2019 

Hi BPAM, 

As a follow-up from the PPBA meeting today, there were two items that we wanted to draw your 
attention to: 

BW23 FOIA CBP 012451 
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Please let us know if you have any questions!

Best,

 PMP

Business Operations Division

Office of Facilities and Asset Management

BB

C: 

LMI

Page 1616 of 4226
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(b) (5)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)
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(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

-
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From: 
To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

RE: Fence Follow Up with Procurement 
Wed Jan 18 201710:41:18 EST 
OIG_ 12-05_Nov11 .pdf 

All: attached is the OIG report from previous contract 

(b)(6): (b)C)(C) 

LMI 
7940 Jones Branch Drive 
Tysons VA 22102 
Office (b )( 6): (b )(7)( C) 

Complex Problems. Practical Solutions. 
www.lmi.org 
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NOV 7 - 2011 

Preface 

Office of Inspector General 

U.S. Department of Homeland Security 
Washington, DC 20528 

Homeland 
Security 

The Department of Homeland Security (DHS) Office of Inspector General (OIG) was established 
by the Homeland Security Act of 2002 (Public Law 107-296) by amendment to the Inspector 
General Act of 1978. This is one of a series of audit, inspection, and special reports prepared as 
part of our oversight responsibilities to promote economy, efficiency, and effectiveness within 
the Department. 

This report addresses the effectiveness of the U.S. Customs and Border Protection' s management 
of the purchase and storage of steel in support of the Secure Border Initiative. It is based on 
interviews with employees and officials of relevant agencies and institutions, direct observations, 
and a review of applicable documents. 

The recommendations herein have been developed to the best knowledge available to our office, 
and have been discussed in draft with those responsible for implementation. We trust this report 
will result in more effective, efficient, and economical operations. We express our appreciation 
to all of those who contributed to the preparation ofthis report. 

~/.~ 
Anne L. Richards 
Assistant Inspector General for Audits 
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OIG   
Department of Homeland Security 
Office of Inspector General 

Executive Summary 

The Department of Homeland Security’s Customs and Border Protection 
uses infrastructure to impede illegal entry into the United States and 
provide officers access to their areas of operations.  Since 2008, Customs 
and Border Protection has spent approximately $1.2 billion to construct 
physical barriers along the southwest border as part of the Department’s 
Secure Border Initiative. About $310 million of the cost was to purchase 
and store steel in support of fence construction.  We performed this audit 
to determine the effectiveness of Customs and Border Protection’s 
management of the purchase and storage of steel in support of the Secure 
Border Initiative. 

Customs and Border Protection completed 299 miles of fence; however, it 
did not effectively manage the purchase and storage of steel in support of 
the Secure Border Initiative. It purchased steel based on an estimate 
before legally acquiring land or meeting international treaty obligations.  
In addition, it did not provide effective contract oversight during the 
project: it paid invoices late, did not reconcile invoices to receiving 
documents, and did not perform a thorough review of the contractor’s 
selection of a higher-priced subcontractor or document the reasons for its 
approval of the subcontractor.  As a result, Customs and Border Protection 
purchased more steel than needed, incurred additional storage costs, paid 
interest on late payments, and approved a higher-priced subcontractor, 
resulting in additional expenditures of about $69 million that could have 
been put to better use. 

We made five recommendations to improve Customs and Border 
Protection’s management of future fence construction and contract 
oversight. Customs and Border Protection concurred with four 
recommendations, and the Department of Homeland Security proposed an 
alternative to the fifth recommendation that met the intent of that 
recommendation.  Customs and Border Protection is taking action to 
implement the recommendations. 
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Background 

Achieving operational control of the U.S. border is one of the key 
missions of the Department of Homeland Security (DHS), and specifically 
U.S. Customs and Border Protection (CBP).  CBP’s Border Patrol has 20 
sectors responsible for detecting and preventing illegal entry of aliens into 
the United States between ports of entry.   

Section 102 of the Illegal Immigration Reform and Immigrant 
Responsibility Act of 1996 (IIRIRA) required the Attorney General to 
construct fencing and road improvements to prevent illegal entry at the 
border near San Diego, California.1  In November 2005, DHS established 
the Secure Border Initiative (SBI) to secure the Nation’s borders and 
reduce illegal immigration.  DHS tasked CBP as the executive agent for 
the SBI program. CBP’s SBI Program Management Office was 
responsible for developing and constructing a comprehensive border 
protection system using a combination of technology, known as SBInet, 
and physical barriers, known as Tactical Infrastructure (TI). TI consists of 
roads, lighting, drainage improvements, bridges, and fencing to impede 
illegal entry into the United States and provide officers access to their 
areas of operations. 

Congress amended Section 102(b) of the IIRIRA with the Secure Fence 
Act of 2006, requiring reinforced fence construction and accompanying 
physical barriers in priority areas along the southwest border in California, 
Texas, New Mexico, and Arizona. In September 2006, DHS awarded a 3-
year indefinite delivery/indefinite quantity contract to a prime contractor.  
The contractor was responsible for acquiring, deploying, and maintaining 
SBI technology while providing supply chain management for TI projects.  
The contractor was also responsible for selecting and managing a team of 
subcontractors to support the project. 

In December 2007, the Consolidated Appropriations Act of 2008 further 
amended Section 102(b) of the IIRIRA to require DHS to construct not 
less than 700 miles of reinforced fencing along the southwest border 
“where fencing would be most practical and effective.”  In carrying out 
that mandate, the Secretary was required to identify and build 370 miles 
“or other mileage” of priority fencing on the southwest border by 
December 31, 2008.  In January 2008, CBP awarded the Supply and 
Supply Chain Management (SSCM) task order to a prime contractor for 
the purchase and storage of steel to support fence construction.  The 

1 The Homeland Security Act of 2002, as amended, transferred many authorities of the Attorney General to DHS.  
Section 564 of the Consolidated Appropriations Act of 2008, however, amended section 102 of the IIRIRA to 
replace “Attorney General, in consultation with the Commissioner of Immigration and Naturalization” with 
“Secretary of Homeland Security.” 
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SSCM task order consisted of three contracts for the purchase of steel, 
mesh, and storage.  Since fiscal year (FY) 2008, CBP has spent about 
$310 million to purchase and store steel in support of fence construction.  
During the performance of the SSCM task order, the contractor stored and 
distributed the steel from three locations:  El Paso, Texas; Houston, Texas; 
and Lynwood, California. CBP consolidated the remaining steel at the 
end of the project to the El Paso, Texas, facility. 

Between the enactment of the Secure Fence Act of 2006 and the time of 
our review, CBP completed nearly 299 miles of fencing at a cost of $1.2 
billion.2  To date, CBP has constructed about 650 miles of fencing along 
the southwest border, including the miles constructed using the steel from 
the SSCM task order.  Table 1 illustrates the fence miles from the SSCM 
task order and the total miles of fencing along the southwest border as of 
March 2011. Table 2 illustrates the total estimated cost for fence 
constructed under the SSCM task order.  Figure 1 illustrates some of the 
pedestrian and vehicle fence designs. 

Table 1. SSCM Task Order Miles and Total Miles Along the 
Southwest Border as of March 2011* 

Fence Type Miles Built Total Miles of Fencing  
From SSCM 
Task Order 

Pedestrian 150.57 351.79 
Vehicle 147.98 298.85 
Total 298.55 650.64 
* Figures include approximately 2.35 planned miles that were still under 
construction as of March 2011. 

2 According to CBP, the cost per mile includes commercial construction, supply chain and planning oversight, 
environmental compliance and cultural mitigation, program management, design, and real estate planning and 
acquisition. 
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Table 2. Average Cost per Mile and Associated Totals of 
Fence Constructed Under the SSCM Task Order 

Fence Type Miles Built Average Total Cost 
From SSCM Cost Per 
Task Order Mile 

Pedestrian 150.57 $6,500,000 $978,705,000 
Vehicle 147.98 $1,800,000 $266,364,000 
Total 298.55 $1,245,069,000 

Figure 1. Examples of Southwest Border Fence Designs 

Pedestrian Fencing 

Vehicle Fencing 
Images Courtesy of CBP 
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Results of Audit 

CBP did not effectively manage the steel and storage purchased under the SSCM task 
order. It purchased steel based on an estimate before legally acquiring land and meeting 
international treaty obligations.  CBP did not provide effective contract oversight during 
the project, as demonstrated by paying invoices late and by not reconciling invoices to 
receiving documents.  In addition, it did not perform a thorough review of the consent to 
subcontract and did not document the reasons for its approval of the higher-priced 
subcontractor. As a result, CBP purchased more steel than needed, incurred additional 
storage costs, paid interest on late payments, and approved a higher-priced subcontractor.  
The insufficient planning and inadequate contract oversight led to additional expenditures 
of about $69 million that CBP could have put to better use. 

Project Planning 

CBP did not efficiently plan the purchase and storage of steel for the SSCM task 
order. It purchased steel based on an estimate of types of fence per mile.  As a 
result, 27,557 tons of extra steel, with a value of about $44 million, remained in 
storage at the end of the task order. Further, CBP incurred $9.8 million in 
additional storage costs because it did not move the remaining steel to a 
government facility for more than 2 years after the original storage contract 
expired. 

Steel Purchased for the SSCM Task Order 

CBP purchased steel based on an estimate of types of fence per mile.  In 
March 2008, CBP instructed the prime contractor to purchase 
approximately 145,000 tons3 of steel before finalizing fence designs.  
According to CBP, at that time it did not have access to all the land where it 
would build the fence and therefore could not properly plan the project or 
determine the appropriate fence design for all the planned miles.  Because 
CBP did not have access to all the land, it based the initial purchase on an 
estimate completed in December 2007. CBP attributed the decision to 
purchase the steel in bulk to the December 31, 2008, deadline, an agreement 
with the supplier to purchase the steel at January 2008 prices, and 
production times for steel. 

Additionally, CBP did not obtain necessary approval to build all planned 
fence segments before acquiring the steel.  CBP was aware that it might be 
required to build new fence along the southwest border. To address this 
possibility, CBP performed multiple environmental assessments in areas 
where it might be required to build.  In 2007, CBP performed an 

3 According to CBP, the quantity of steel purchased included a 10% allowance for unanticipated design changes; it 
did not intend for the additional steel to be excess at the end of the contract. 
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environmental assessment and determined that a permanent fence would 
result in adverse affects to the flood plain and recommended building a 
movable fence. Despite this recommendation, the steel that CBP 
purchased was of a type to build a permanent fence.  CBP purchased 
approximately 11,300 tons, or $20.5 million worth of steel to build 14 
miles of permanent fence along the Rio Grande Valley.  However, CBP 
did not meet the International Boundary Water Commission’s (IBWC) 
criteria for a fence type that would minimize effects of water flow on the 
flood plain. CBP consulted with the IBWC between 2008 and 2010 to 
find a solution to the impact on the flood plain.  The IBWC denied support 
of CBP’s proposal of permanent fence in this area because of the potential 
adverse impacts to the flood plain. According to CBP, it did not construct 
a movable fence in this area because of high cost.   

CBP indicated that the bulk purchase saved the government approximately 
$72 million based on the price per ton increase of raw steel from $550 in 
January 2008 to $1,060 in August 2008. Although the cost of raw steel 
did almost double in price, we were not able to validate CBP’s reported 
cost savings. CBP computed the savings using raw steel prices rather than 
the manufactured purchase price.  CBP paid $1,655 per ton for most 
(84%) of the steel rather than the $550 per ton used in its cost-savings 
analysis. In addition, CBP used the total amount of steel purchased (about 
145,000 tons) in the calculation, instead of the amount needed 
(approximately 117,000 tons) to build about 299 miles of fence.   

Additional Purchase of Steel 

In September 2009, CBP purchased 34 tons of steel for $23,000, even 
though it had significant quantities of the same steel already in storage.  
According to CBP, the subcontractor offered CBP the steel at a reduced 
price, and CBP determined that it would need it in the future.  Table 3 
illustrates the quantities in storage prior to the purchase of additional steel. 

Table 3. Breakdown of Additional Steel Purchase 
Length of Steel Purchase Weight Pieces Weight 

(Pieces) (Tons) Already in (Tons) 
Storage 

21 foot 159 25 24,142 3,683 
20 foot 51 7 35,033 5,091 
25 foot 12 2 12,090 2,196 
Total 222 34 71,265 10,970 
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Storage of Extra Steel 

CBP was not proactive and did not efficiently plan for the storage of steel 
remaining from the SSCM task order.  Instead of moving the extra steel to 
a cost-efficient location, CBP extended the original contract and awarded 
a supplemental storage contract. CBP’s decision to extend the storage 
contracts for 2 years resulted in $9.8 million in avoidable storage costs. 

The original storage contract for the SSCM task order covered the period 
from April to December 2008.  During this period, CBP was aware that it 
would have at least 24,000 tons of remaining steel but did not begin to 
identify possible government-owned storage facilities until August 2009.  
CBP made multiple revisions to the storage contract until it found a new 
storage site. The revisions extended the original storage contract 15 
months, from January 2009 to March 2010, at a cost of about $5.6 million. 

In April 2010, CBP awarded a 1-year task order, Long-Term Steel Storage 
(LOTSS), under the SSCM task order for storing the steel through March 
2011 for $4.1 million.  A CBP legal review, cost/price, and technical 
evaluations of the LOTSS task order determined that the proposed amount 
for the LOTSS task order was unrealistically high and recommended that 
CBP include a memorandum in the contract file to explain why it accepted 
the cost/price proposal and the technical proposal.  However, CBP awarded 
the LOTSS task order for $4.1 million without including the memorandum 
or justifying the high cost. According to CBP, the legal review 
recommendation to justify the cost was only a suggestion and the 
contracting office chose not to accept it. 

In July 2010, almost 1 year after it began researching cost-effective storage 
locations, CBP identified a suitable site.  In January 2011, CBP paid 
approximately $1 million to prepare the new site and estimated about 
$780,000 to transport the steel to the new facility.  At the time of our 
review, CBP was in the process of moving the remaining steel to the new 
site. Table 4 illustrates additional storage costs CBP incurred because of its 
delay in finding a cost-effective site. 

Table 4. Storage Costs Between January 2009 and March 2011 

Task Order Amount 
SSCM Task Order Revision (January 2009 June 2009) $4,250,000 
SSCM Task Order Revision (July 2009 December 2009) $908,385 
SSCM Task Order Extension (January 2010 March 2010) $427,244 
LOTSS Task Order (April 2010 March 2011) $4,167,381 
Total $9,753,010 
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CBP said that it will use the remaining steel to maintain and repair the 
existing fence and has already used some of it for these projects.  In January 
2011, CBP transported approximately 500 tons of steel to two areas along 
the southwest border to replace damaged fencing.  CBP also indicated that if 
required to build additional fence, it would use the extra steel for future 
construction projects. To ensure that future large-scale projects are as 
efficient as possible, CBP should analyze its performance under the SSCM 
task order and apply lessons learned to future projects. 

Project Oversight 

CBP did not provide effective oversight during the SSCM task order.  CBP 
increased the cost of the SSCM task order because it paid invoices late.  In 
addition, it did not reconcile invoices and did not perform a thorough review of 
the consent to subcontract documentation. As a result, CBP incurred late payment 
interest charges and could not guarantee that the government received what it paid 
for under the task order. In addition, CBP approved a subcontractor that may 
have added about $13.5 million to the project. 

Interest Payments 

CBP increased the cost of the SSCM task order because it paid invoices 
after the due date. The contractor submitted 28 invoices over the duration 
of the task order. Our review of the invoices showed that CBP paid 7 
(25%) of 28 invoices late under the SSCM task order contract payment 
terms.  Late payments occurred because CBP entered the contract into the 
system incorrectly, did not have policies in place for submitting and 
reviewing invoices, and did not establish a notification process to remind 
offices of an invoice coming due.  Additionally, CBP applied “net 21” as 
payment terms rather than the standard “net 30” terms.  As a result, CBP 
paid approximately $282,000 of interest during the SSCM task order.  
Table 5 lists the seven invoices that accrued interest. 
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Table 5. Contractor Invoices That Accrued Interest* 

Invoice       
       

1 June 21, 2008 August 26, 2008 65 $29,819 
2 August 8, 2008 August 26, 2008 17 $44,915 
3 August 23, 2008 August 26, 2008 2 $5,257 
4 August 28, 2008 September 5, 2008 7 $61,718 
5 September 14, 2008 September 26, 2008 11 $55,213 
9 November 13, 2008 November 26, 2008 12 $48,241 

11** December 16, 2008 December 29, 2008 12 $36,465 
Total $281,628 

*The National Finance Center (NFC) calculated the interest from the day after the due 
date through the payment date using rates of 4.75% (January 2008–June 2008) and 
5.125% (July 2008–December 2008).  The U.S. Department of the Treasury determined 
the applicable interest rates 

**CBP made two interest payments for invoice #11 for $36,465; one payment of 
$19,752 and the second payment was $16,713.  Our review determined the second 
payment was a duplicate.  CBP was aware of the duplicate payment and as of July 
2011, it had not recovered the duplicate payment.  Without the duplicate payment, the 
total interest paid would have been about $265,000. 

CBP did not have policies and procedures for submitting and reviewing 
invoices. It also did not have clear guidance on the proper office to route 
invoices to, or timelines for the review process.  In addition, CBP did not 
have a notification process to remind offices of an invoice coming due.  

CBP applied accelerated payment terms to the SSCM task order.  
According to Title 5 of the Code of Federal Regulations 
§1315.14(c)(1)(iii) and CBP operating procedures, the standard payment 
terms for supplies and services are 30 days after receipt of an invoice, or 
“net 30.” However, CBP agreed to payment terms of 21 days after the 
receipt of an invoice, or “net 21.”  According to CBP, the accelerated 
payment was an incentive for the contractor to produce expedited delivery 
schedules. However, as of April 2011, CBP personnel had not provided 
documents to support this statement.  If CBP had applied the standard net 
30 payment terms instead of net 21, it would have avoided approximately 
$178,000 (63%) of accrued interest payments.  Table 6 illustrates the 
amount of interest that CBP would have saved if it had applied the 
standard payment terms. 

In March 2009, after CBP paid 98% of the contract, it modified the 
contract to adjust the payment terms to net 30. 
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Invoice Interest Paid Interest Paid if Savings 
Number when Net 21 Net 30 Terms 

Terms Applied Applied 
4 $61,718 $0 $61,718 
5 $55,213 $9,202 $46,011 
9 $48,241 $10,338 $37,903 

11 $36,465 $4,558 $31,907 
Total $201,637 $24,098 $177,539 

Table 6. Interest Savings Using the Standard Payment Terms 

Invoice Reconciliation 

The Contracting Office did not reconcile invoices to receiving 
documentation.  The National Finance Center (NFC) is responsible for 
ensuring proper expenditure of appropriated funds for CBP.  The invoice 
packet that the NFC received included a contracting officer’s (CO) 
technical representative acceptance letter and a contracting specialist’s 
checklist indicating approval for payment. The invoice packets did not 
contain supporting documentation for goods received.  According to the 
Contracting Office, it relied on verbal confirmation from the program 
manager that the invoice amounts were accurate.  As a result, CBP cannot 
guarantee that the government received the accurate amount of steel for 
which it paid the contractor. 

Consent to Subcontract 

CBP did not perform a thorough review of the consent to subcontract 
documentation and did not document the reasons for its approval of the 
higher-price subcontractor. The Federal Acquisition Regulation states that 
if an approved purchasing system exists, COs may include a Consent to 
Subcontract clause in the contract if additional oversight is necessary 
because of the subcontract type, complexity, or value.  The clause allows 
COs to determine whether contractors obtained adequate price competition 
and have a sound basis for deciding to select subcontractors.  Although the 
contractor had an approved purchasing system, CBP required the contractor 
to obtain its written consent for subcontracts under the SSCM task order.  

According to CBP, it intended to provide additional oversight of the 
selection of a subcontractor by participating, as a nonvoting member, in 
the contractor Source Selection Board meeting.  CBP did not request 
documentation to support the contractor’s decision to select the higher-
priced bidder. For example, the contractor’s price proposal showed an 
adjustment to the system-selected bidder by 5% to account for additional 
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transportation costs. However, CBP did not request an explanation or 
review the adjustment.  A review of supporting documentation would have 
determined that the contractor did not adequately document its decision to 
select the higher-priced bidder or justify the perceived benefits associated 
with the additional costs.  It also would have determined that the contractor 
did not consistently follow the stated evaluation criteria in its request for 
proposals. Additionally, the consent to subcontract documentation did not 
show that the automated purchasing system selected a lower bidder as the 
recommended vendor, and the contractor did not document its reason for 
overriding the system’s selection. CBP did not request documentation to 
support the contractor’s decision and did not justify the contractor’s 
selection. CBP’s lack of oversight may have increased the SSCM task 
order by the adjusted difference in bids of $13.5 million. 

Actions Taken by DHS 

DHS’s Office of the Chief Procurement Officer recognized the importance 
of component oversight of subcontractor selection and issued an 
acquisition alert in April 2011 to DHS heads of contracting activities.  The 
purpose of the alert was to emphasize the responsibilities and 
considerations of a CO when evaluating prime contractors’ source 
selection decisions. According to the alert, COs must review a 
contractor’s notification and supporting data to ensure that the proposed 
subcontract is appropriate for the risks involved and consistent with 
current policy and sound business judgment.  At a minimum, the alert 
required COs to review all contractor requests for subcontract consent.  
These reviews must consider, among other things, whether the contractor 
performed adequate cost or price analysis or price comparisons. 

Conclusion 

CBP did not efficiently plan for the purchase and storage of steel in support of the 
SBI. CBP purchased the steel based on an estimate before legally acquiring land 
or meeting international treaty obligations.  In addition, CBP did not provide 
effective oversight during the project because it made late payments, did not 
reconcile invoices, and did not perform a thorough review of the consent to 
subcontract before approving the selected subcontractor.  CBP needs to ensure 
that it applies lessons learned from the SBI project to future projects.  The 
insufficient planning prior to the purchase of steel and the inadequate oversight of 
the SSCM led to the purchase of extra steel, additional storage costs, interest paid 
on late payments, and approval of a higher-priced subcontractor.  As a result, CBP 
spent about $69 million that it could have put to better use. 
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Recommendations 

We recommend that the Assistant Commissioner of the Office of 
Administration: 

Recommendation #1:  Continue to relocate extra steel in storage to a 
more cost effective site. 

Recommendation #2: Perform a lessons learned analysis of the SSCM 
task order and apply the results to future projects. 

Recommendation #3:  Develop and communicate policies and procedures 
for reconciling invoices. 

Recommendation #4:  Develop a reminder notification process to warn 
appropriate offices that invoices are due. 

Recommendation #5:  Require contractors to inform the contracting 
officer if they override the automated purchasing system. 

Management Comments and OIG Analysis 

We obtained written comments on the draft report from CBP’s Assistant 
Commissioner, Office of Internal Affairs.  We reviewed the comments 
and, where appropriate, made changes to the report.  According to its 
response to the draft report, CBP did not agree with the report’s 
conclusions. According to CBP, the report did not acknowledge the 
context in which CBP made many of its business decisions related to the 
purchase and storage of steel, contract oversight, and subcontractor 
selection. We recognize the constraints placed on CBP by The Secure 
Fence Act of 2006, but we maintain that if CBP had ensured that it legally 
acquired the land and met international treaty obligations before it 
purchased the steel, it would have reduced the cost to purchase and store 
the steel. 

CBP agreed that it made late payments, but stated that our finding did not 
reflect corrective actions it took before late payments became a systemic 
issue. We recognize that there were no additional interest payments after 
invoice #11 related to the SSCM task order.  However, CBP did not 
provide a copy of the corrective action plan it said it developed and 
implemented.  OIG further maintains that the Contracting Office did not 
reconcile invoices to receiving documentation because the invoices it 
received did not contain sufficient detailed information to perform those 
reconciliations. 
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We also recognize that CBP intended to provide additional oversight of 
the selection of a subcontractor by its appointment of a representative.  
The CBP representative participated as a nonvoting member in the 
contractor Source Selection Board meeting but did not request 
documentation to support the contractor’s decision to select a higher-
priced bidder. We believe that CBP needs to improve its processes and 
develop plans in anticipation of further construction of the fence along the 
border. 

We included a copy of the management comments in their entirety in 
appendix B.  The following is an evaluation of CBP’s official response. 

Management Response on Recommendation #1 

CBP concurred with the recommendation and stated that it relocated the 
remaining steel inventory to a government-owned site in Fabens, Texas, 
on March 31, 2011. 

OIG Analysis: We consider CBP’s actions responsive and consider the 
recommendation resolved.  However, it will remain open until CBP 
provides additional documentation.  The DD 1149 CBP provided does not 
contain sufficient detail, and the additional inventory data did not account 
for the remaining steel.  The recommendation will remain open until CBP 
provides a reconciled inventory of the remaining steel at the new 
government-owned site. 

Management Response on Recommendation #2 

CBP concurred with the recommendation. CBP’s Facilities Management 
& Engineering will coordinate with the U.S. Army Corps of Engineers and 
other internal stakeholders in a lessons learned session. The results of this 
session will include a lessons learned document that CBP will provide to 
OIG. 

OIG Analysis: We consider CBP’s actions responsive to the 
recommendation and consider the recommendation resolved.  However, it 
will remain open until CBP provides the lessons learned document. 

Management Response on Recommendation #3 

CBP concurred with the recommendation and will develop and 
communicate policies and procedures for reconciling invoices.  CBP’s 
Procurement Directorate is in the process of establishing and aligning 
invoice approval procedures based on lessons learned, a recent 
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reorganization, and the need to manage prescribed timelines to avoid late 
payment interest penalties. 

OIG Analysis: We consider CBP’s actions responsive to the 
recommendation and consider the recommendation resolved.  However, it 
will remain open until CBP provides invoice policies and procedures. 

Management Response on Recommendation #4 

CBP concurred with the recommendation.  CBP’s Financial Management 
Office will determine if its financial system can be programmed to send 
reminder notices regarding invoice payment due dates.  If the system can 
be programmed to do so, CBP will include the notification process in the 
invoice procedures currently being developed. 

OIG Analysis: We consider CBP’s actions responsive to the 
recommendation and consider the recommendation resolved.  However, it 
will remain open until CBP provides documentation that a reminder 
notification process is in place, whether the financial system can be 
programmed or not.  

Management Response on Recommendation #5 

CBP did not concur with the recommendation because it requires 
contractors to inform the CO if they override the automated purchasing 
system, which involves a change to the regulations.  DHS proposed an 
alternative recommendation:  Emphasize the importance of the contracting 
officer’s responsibility to adequately review a consent request and 
supporting data, including the contractor’s cost or price analysis of 
subcontracts. 

OIG Analysis:  Although CBP did not concur with the recommendation, 
DHS’s alternative recommendation meets the intent to provide additional 
oversight to ensure that government representatives mitigate risk to the 
government in the subcontractor selection process.  We consider this 
recommendation resolved, but it will remain open until CBP provides 
documentation on the steps it is taking to implement the Department’s 
guidance on the importance of the CO’s responsibility. 
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Appendix A 
Purpose, Scope and Methodology 

This report provides the results of our work to determine the effectiveness 
of CBP’s management and oversight over the purchase and storage of 
steel used for SBI. To achieve our objectives, we  

Reviewed the contract documentation for the SSCM task order and 
the LOTSS task order applicable to the purchase and storage of 
steel; 

Interviewed CBP headquarters officials; CBP COs in Arlington, 
Virginia, regarding the steel purchase contract; CBP Budget Office 
officials in Indianapolis, Indiana; and Defense Contract Audit 
Agency and Defense Contract Management Agency officials in 
Huntsville, Alabama; 

Reviewed invoices that the contractor submitted to determine 
whether the invoices were complete and had accrued interest; 

Reviewed Environmental Impact Statements for areas where CBP 
planned to build TI; 

Reviewed CBP inventory records for the extra steel; 

Reviewed design changes related to the SSCM task order;  

Reviewed policies and procedures, including the Federal 
Acquisition Regulation, DHS Acquisition Manual, and CBP 
Directives; and 

Reviewed prior audit reports regarding SBI and TI. 

We conducted this performance audit between October 2010 and April 
2011 pursuant to the Inspector General Act of 1978, as amended, and 
according to generally accepted government auditing standards.  Those 
standards require that we plan and perform the audit to obtain sufficient, 
appropriate evidence to provide a reasonable basis for our findings and 
conclusions based upon our audit objectives. We believe that the evidence 
obtained provides a reasonable basis for our findings and conclusions 
based upon our audit objectives. 
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July 29, 2011 

MEMORANDUM FOR CHARLES K. EDWARDS 
-ACT[NG INSPECTOR GENERAL 

FROM: 

SUBJECT: 

DEP ARTMENP.OF HOMELAND SECURITY 

Assistant Commissioner 
Office of Internal Affairs 

U.S. Customs and Border Protection's Response to the Office of Inspector 

General's Draft Report Entitled, "U.S. Customs and Border Protection's 

Management of the Purchase and Storage of Steel in Support of the Secure 

Border Initiative" · 

Thank you for the opportunity to review and offer comments on the Department of Homeland Security 

(DHS) Office of the Inspector General (OIG) draft report entitled "U.S. Customs and Border 

Protection's Management of the Purchase and Storage of Steel in Support oftbe Secure Border 

Initiative," dated June 20, 2011 . .S. Customs and Border Protection (CBP) has reviewed the draft 

report and takes exception with several findings and conclusions in the report given they are not 

supported by program or procurement documentation. While we agree that the program incurred 

unanticipated costs, we markedly disagree with the amount of these costs and the reasons why they 

were incurred. In short, of the $69 million questioned in the report, we agree that approximately 

$282,000 in unanticipated costs were attributable to errors in using CBP's accounting system to 

-properly process invoices and track steel as an asset. CBP immediately responded to these early 

challenges, correcting them within 60 calendar days, resulting in no late payments thereafter. The 

balance of the costs discussed in the draft report were not program overruns, or funds spent unwisely 

as we briefly discussed here. 

The OIG made five recommendations in its draft report. CBP concurs with- Recommendations #1, #2, 

#3, and #4 and does not concur with Recommendations #5. 

Project Planning 

In general, CBP wholly disagrees with the report's conclusion that $44 million in excess steel was 

purchased as a result of poor management practices. While CBP does continue to maintain an 

inventory of structural steel we find that the report fails to acknowledge the context in which CBP 

made many of its business decisions related to .the purchase of steel, for example: 

• The report fails to consider the constraints placed on the 'agency by the The Secure Fence Act 

of 2006, as amended, that required CBP to deploy 670 miles of tactical infrastructure within 

ani 8-mooth timeframe. 
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• Prior to launching full scale procurement and construction activities CBP did, in fact, use 

lessons learned from initial small fence construction projects to plan the full deployment. 

These early projects, like PF-70, demonstrated availability of and competition for materials 

within the construction industry- including structural steel - that played a significant role ir). 

the successful, timely, and cost effective execution of the fence program. 

• · Project pl~g was quite thorough in the context of the deadline for fence construction 

completion. Specifically, the "fence toolbox" which included detailed and tested fence designs 

was finalized and completed in December 2007 before steel was ordered. This planning work 

provided a SO\llld estimating tool for detailing what CBP's steel requirements would be. 

• AB one of the largest materiel requirements of the program, structural steel production and 

timely delivery was critical to avoiding widespread constru~tion delays during program 

execution. The time required for both fence construction and the receipt of manufactured steel 

materials required CBP to place its steel order in early in Fiscal Year (FY) 2008. Further, · 

estimated savings of $72.4 million was ac~eved by using this acquisition strategy. 

• The remaining structural steel not used for work related to The Secure Fence Act is being used 

for maintenance and some new construction work. The principal advantage to CBP here is 

that the steel used for maintenance activities is the same production quality and has the same 

finish .as currently installed fencing. 

Further, the report also states that CBP proceeded with the ordering of steel prior to "obtaining 

necessary c.onstruction approval." However, as CBP's Office of Chief Counsel explained during the 

audit engagement, pursuant to Section 102( a) of the Illegal Immigration Reform and Immigrant 

Responsibility_ Act of 1996, as originally enacted and as it currently reads, the Secretary of Homeland 

Security has long had the approval and authority from Congress to construct physical barriers and 

roads in the vicinity of the border in areas of high illegal entry. Moreover, beginning in FY 2007, 

Congress began appropriating significant money to CBP, via the Border Security, Fencing, 

Infrastructure and Technology (BS FIT) appropriation, for the construction of tactical infrastructure as 

well as the installation of border ·security technology. As such, CBP did in fact possess the authority to 

construct border fencing when the Supply and Supply Chain Management (SSCM) task order was 

awarded in-January 2008. While the program did maiiage through several delays, they were related to 

the legal process for land acquisition, and ensuring that the United States complied with the 

requirements of certai!1 treaties with Mexico and not poor program execution or planning . 

. Proiect Oversight 

CBP takes exception to the following statement used throughout the OIG report: "CBP did not provide 

effective oversight." Titls statement is found in the Executive Summary, Results of Audit, Project 

Ove~sight and Conclusion sections of the OIG report. This statement as written in the report are based . 

on OIG's findings: (1) that invoices were paid late; (2) not reconciling invoices to receiving reports; · · 

and (3) not having visibility into the subcontractor selection process. 

First, CBP agrees that in fact late payments were made, but this finding does not reflect the fact that 

corrective actions were taken before late payments became a systemic issue. CBP agrees that the 

program incurred unanticipated costs; however, CBP disagrees with the causes of those costs as 

described in the draft report. The unanticipated costs were more accurately attributed to systemic 
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errors and problems in implementing the payment system at the very beginning of the program. In 
response to these early problems, the program developed and implemented an action plan and 

recovered. There were no late payments after correcting the early accounting and invoice problems. 

Second, CBP used extensive docwnentation to reconcile invoices. This documentation consisted of 

SSCM Financial Status Report (Funds and Manhour Expenditure Report), Task Execution Plan (labor 

& materials); and Steel Mesh Weekly Status which were provided to OIG during the audit. 

Third, CBP had extensive visibility into the contractor's subcontractor selection process. This 

subcontract was awarded with both CBP's concurrence and participation in the source selection 

process. '.The report inaccurately concludes that the selection of the subcontractor led to additional 

costs ($13.SM) over a lower price offeror. The subcontract was awarded as a "best value'' 

procurement and price alone was not the determining factor. It is entirely appropriate for the 

government and contractor to use ' 'best value" procedures in determining award of contracts or 

subcontracts when the situation warrants as prescribed in FAR Part 15.100. In addition, CBP disagrees 

with the implications that significant savings and/or cost avoidances would have been achieved by the 

selection of the lowest bidder. The ''best value" trade-off selection significantly reduced performance 

risk facing the program. The program managers were faced with the urgency to get the program 

started as soon as possible and the need to obtain large quantities of steel within significant time 

constraints. As a result, the selection of the subcontractor with a proven record to deliver the required 

large quantities of steel under tight time constraints was made in accordance to the ''best value" 

criterion instead of a "lowest cost". CBP considers that the contractor made a valid management 

decision. 

With regard to "Consent to Subcontract," the DHS Office of the Chief Procurement Officer (OCPO) 

and CBP believe that this section, as currently written, is inaccurate and should either (a) be deleted in 

its entirety, or (b) be rewritten based on our comments that follow. The draft report incorrectly asserts 

that CBP did not have visibility into the prime contractor's subcontractor selection process. The draft 

report further inaccurately asserts that the contractor did not notify CBP that it selected a vend.or that 

wa $13.5 million more than the vendor chosen by its automated purchasing system. However, 

supporting documents show that CBP was fully aware of the initial price difference ($29 million) at the 

time of the source selection decision as well as the difference after the transportation adjustment ($13 .5 
million). 

The record shows that the CBP contracting personnel were closely involved in the prime contractor's 

source selection process and were fully aware of the price differences. The CBP Supervisory Contract 

Specialist participated as a non-voting member in the Source Selection Board meeting where the 

source selection process was discussed in detail and the best value decision was made. The slide . 

· · presentation of this meeting was submitted as part of the consent request. In addition, CBP 

documented that it obtained and reviewed the source selection documents and approved the prime 

. contractor's request tor consent to subcontract,. as required under FAR 44.202. 

· With regard to the contractor overriding their automated procurement system, our review found that 

due to technical limitations, the automated template could not effectively be used for detennining the . 

best value supplier for SSCM. For example, the template did not permit input of sub~factors used in 

the source selection evaluation for SSCM. Thus, we believe that the override was justified -

therefore, we recommend deleting this assertion from the final report. 
. . 
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However, we recognize that this subcontract review included some deficiencies. We believe the 
contractor failed to adequately document their source selection decision to select the higher-priced 
bidder, including justifying the perceived benefits associated with additional costs; and (2) the 
contractor, in its evaluation of the proposals, failed to consistently follow the stated evaluation criteria 

in its request for proposal (RFP). We also accept that CBP should have performed a more complete 
review of the supporting data and documented the reasons for CBP's approval of the higher-price 
subcontractor. To correct this problem moving forward, the OHS OCPO issued an acquisition alert to 

all contracting personnel emphasizing the need to perform adequate subcontract reviews, as discussed 
in the paragraph that follows. 

OHS' s OCPO recognized the importance of component oversight of i;ubcontractor selection and issued 

an acquisition alert in April 2011 to OHS heads of contract:4ig activities. The purpose of the alert was 

to emphasize the responsibilities and considerations of a CO when evaluating prime contractors' 
source selection decisions. According to the alert, COs must review a contractor's notification and 

supporting data to ensure that the proposed subcontract is appropriate for the risks involved and 
consistent with current policy and sound business judgment. At a minimum, the alert required COs to 
review all contractor requests for subcontract consent. These reviews· must consider, among other 
things, whether the contractor performed adequate cost or price analysis or price comparisons. This 
alert adequately addresses the deficiency found during the review. · 

Conclusion and Recommendations 

CBP believes that the report's conclusion should be rewritten based on the general and detailed 
technical comments provided herein. Specifically, in the report's, conclusion, CBP recommends 
replacing "$69 million" with "$282,000" based solely on the payment of prompt payment interest. 

The OIG's five recommendations and CBP's actions to address them are described below. 

Recommendation #1: Continue to relocate extra steel in storage to· a more cost effective site. 

CBP Response: Concur. CBP addressed this finding independently in March 2011. CBP relocated 
the remaining steel inventory to a government-owned site in Fabens, Texas. This activity was 

completed on fv1arch 31, _201 L Forms DD-1149, attached;substantiate completion of this action. CBP · 

respectfully requests that the OIG close this recommendation. 

Due Date: Complete . 

. Recommendation #2: Perform a lessons 'learned analysis -of the Supply and Supply Chain 
Management task order and apply the results to future projects. 

CBP Response: Concur. CBP's Facilities Management & Engineering (FM&E) ~ill engage ip. a 
lessons learned session that will include both internal stakeholders and representatives from the U.S. 
Anny Corps of Engineers who-were involved in the execution of the PF 225 and VF 300 programs for 

which the steel was purchased. The outputs of this lessons learned session will include a les.sons 
-learned document that will be.shared with the OIG to clos,e this recommendation. 

Due Date: October 31, 2011 
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Recommendation #3: Develop and communicate policies and procedures for reconciling invoices. 

CBP Response: Concur. CBP will develop and communicate policies and procedures for reconciling 

invoices . . CBP is in the process of resolving a related recommendation found in the GAO 11-68 
"SECURE BORDER INITIATIVE: Controls Over Contractor Payments for the SB! Technology 

Component eed Improvement" nrtal report. The Procurement Directorate is in the process of 

establishing and aligning invoice approval procedures based on "lessons learned," a recent 

reorganization, and the need to manage prescnbed time lines to avoid late payment interest penalties. 

Also, CBP is improving the awareness of the risks associated with the various contract types through 

its new COTR Management Program, announced in April 2011, to Contracting Officers (COs) and 

Contracting Officer Technical Representatives (COTRs). 

CBP has established an integrated project team (IPT) who are currently drafting a directive to outline 

the invoice review and approval process, which will include identifying risk-based steps for various 

contract types. The directive will also focus on timeliness of invoice receipt, review and proper 

handling through the payment process. The !PT is currently analyzing the invoice.receipt through 

payment process. Upon determining the most effective process it will be included in the CBP 

directive. A CBP-wide communication plan will also be developed after the directive is approved and 

issued to ensure all CBP stakeholders and procurement personnel understand the invoice review and 

approval process. · 

DU:~ Date: August 31, 2011 

Recommendation #4: Develop a reminder notification process to warn appropriate offices that 

invoices are due. 

CBP Response: Concur. CBP is currently coordinating with our Financial Management Office to 

detennine if SAP, CBP's financial system, can be programmed to send reminder notices to the 

appropriate personnel-regarding the invoice payment due dates. This reminder notice will also be 

included in the directive if SAP has the capability. 

Due Date: August 31, 2'011 _ 

Recommendation #5: Require contractors to infonn the Contracting Officer if they override the 

automated purchasing system. 

CBP Response: Non-concur. DHS does not concur with this ·recommendation. This 

recommendation would require contractors to inform the Contracting Officer if they override the 

automated pur9hasing system (this would involve a change to the regulations, which in turn would 

require following the regu1atory process). As discussed above, we do not believe this was an issue in 

the subcontractor selection. CBP was fully aware of th~ price differential and the contractor's rationale 

· for selecting the higher priced subcontractor. · Thus, the deficiencies in the review of the subcontract 

did not have any material relationship to the contractor's de-cision to override the automated purchasing 
system. · · · -

If a recommendation is included, we recommend it read as follows: 

' ' 

Emphasize the importance of the contracting officer's responsibility to adequately review a consent 
request and s_upporting data, including the contractor's cost or price analysis of subcontracts. 
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Note that if the recommendation is rewritten as DHS recommends, then DHS will concur with the 
recommendation (and has already implemented that recommendation via our acquisition alert). 

With regard to the classification of the report, CBP has identified information within this report that 
warrants a ''For Official Use Only'' classification. · CBP's technical and sensitivity comments related to 
the information included in the draft.report are included in Attachment A. 

Once again, thank you for the opportunity to comment on the draft report. CBP loob forward to 
working with you on future homeland security engagements. If you have any questions regarding this 
response, please contact me or have a member of your staff contact Ms. Lynn Richardson, CBP Audit 
Liaison, Office of Internal Affairs, at (202) 344-2953. 

Attachments: 

See Attachment A for technical comments and sensitivity review. 
See Attachment B for procurement supporting documentation. 
See Attachment C for fence toolbox and DDl 149 supporting documentation. 
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ADDITIONAL INFORMATION AND COPIES 

To obtain additional copies of this report, please call the Office of Inspector General 
(OIG) at (202)254-4100, fax your request to (202)254-4305, e-mail your request to our 
OIG Office of Public Affairs at DHS-OIG.OfficePublicAffairs@dhs.gov, or visit our OIG 
websites at www.dhs.gov/oig or www.oig.dhs.gov. 

OIG HOTLINE 

To report alleged fraud, waste, abuse or mismanagement, or any other kind of criminal 
or noncriminal misconduct relative to Department of Homeland Security programs and 
operations: 

• Call our Hotline at 1-800-323-8603 

• Fax the complaint directly to us at (202)254-4292 

• E-mail us at DHSOIGHOTLINE@dhs.gov; or 

• Write to us at: 
DHS Office of Inspector General/MAIL STOP 2600, 
Attention: Office of Investigation - Hotline, 
245 Murray Drive SW, Building 410 
Washington, DC 20528 

The OIG seeks to protect the identity of each writer and caller. 
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From: 
To: (b )( 6); (b )(7)(C) 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

(b )( 6): (b )(7)(C) (bl (6) 

(b) ( 6) 

RE: Fence Follow Up with Procurement 
Wed Jan 18 2017 09:21 :01 EST 

■· This is for the Initial Priority Requirements •fflttllll 

For next week are you talking this, remaining SWB and NB or just the segment requirements for Initial 
Priority? 

(b)(6): (b)C)(C) 

LMI 
7940 Jones Branch Drive 
Tysons, VA 22102 
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(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)
(b) (6)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

-

-
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(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)
(b)(7)(E) (b)(7)(E)

(b) (5)

-



Page 1681 of 1779

BW23 FOIA CBP 012681

(b) (5)



Page 1735 of 1779

BW23 FOIA CBP 012682
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(b)(6); (b)(7)(C)
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Page 1736 of 1779

BW23 FOIA CBP 012683

(b)(6); (b)(7)(C)

(b)(7)(E) (b)(7)(E)

(b) (5)

-



Miles
PF & VF Primary Replacement Fence (SDC)
PF & VF Primary Replacement Fence (ELC)
PF & VF Primary Replacement Fence (YUM)
PF & VF Primary Replacement Fence (TCA)
PF & VF Primary Replacement Fence (EPT)
Primary Pedestrian Fence (SDC)
Primary Pedestrian Fence (EPT)
Primary Pedestrian Fence (RGV)
Total

Weight (Tons)

Costs will include:
DATA

Total

Warning! This document, along with any attachments, contains NON-PUBLIC INFORMATION exempt from release to the 
public by federal law. It may contain confidential, legally privileged, proprietary or deliberative process inter-agency/intra-

agency material. You are hereby notified that any dissemination, copying, or further distribution of this information to 
unauthorized individuals (including unauthorized members of the President-elect Transition Team) is strictly prohibited. 

Unauthorized disclosure or release of this information may result in loss of access to information, and civil and/or criminal 
fines and penalties.
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(b)(7)(E)
(b)(7)(E)

(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)



From: 

To: 

Cc: 

Bee: 
Subject: RE: Trip report: 07/18-07/22/16; El Paso and Tucson 
Date: Tue Jul 26 2016 11 :04:27 EDT 
Attachments: 

thx 

(b)(6): (b)(7)(C) 

(b )(6)~ (b )(7)(C) 
Cc: (b)(6): (b)(7)(C) 
Subject: Trip report: 07/18-07/22/16; El Paso and Tucson 

July 18th-travel to El Paso from DC 

July 19th 

Met with new BPFTI Tl PM/COR -

· Participated in an on-site meeting with Border Patrol and BPFTI personnel to discuss the TxDot 
llt.lhighway loop project and its impacts on the llllf ence segment several ro osed brid e 
abutments impact the current fence). Since TxDot is planning to 
during their construction activities, we agreed to request that the s ift t e loc fon of th f c 

(b) (5). (b) (7)(E) 
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Participated in the weeklJ'\WMlfence replacement project review meeting at the (b)(7)(E) 
BPS. The meeting was attended by the contractor, BP, BPFTI and Corps representatives. The majority 
of the meeting was focused on the contractor's actions needed to regain lost schedule time as the 
contractor is approximately 2 months behind and NTP was issued -3-months a o. The contractor 
assigned a new superintendent rr led the 
meeting and clearly communica e e govemmen s expec a ions moving orwar . =inWeetil at 
the BPS I traveled to the ro·ect site to observe the construction activities com leted to date. pa, 

the staging area 
proJect site has been 

CO II e aggrega e paving su ace. t's apparent that this 
M d bb. II f th k t h. h t t. fll . Ct f • • • 

(b) (5) 

July 20th-travel from ELP to Tucson (also reviewed lllipre-final D/B RFP package) 

July 21st 

· Participated in thelillfence replacement Pre-Final D/B RFP review meeting at theDifiD 
liaBPS as well as a site visit to field check the design drawings associated with th ffl-:resor 
fence replacement. Attendees included representatives of Border Patrol, USAGE, Michael Baker and 
me. 

o No significant issues or concerns were identified with the drawings. All previous comments were 
addressed. I caught a few discrepancies but nothing major. Overall, Baker has done a great job of 
pulling together the "30% design" package for the D/B RFP. 

o Border Patrol requested (b) (5), (b) (7)(E) 

o Baker conducted a site visit im##'1e existing fence on July 20th with representatives of CILA. No 
new obstructions/connections to the existing fence were observed. They also met with the local 
Mexican power com an and obtained POC info as far as coordinating the temporary shut-down of 
power service in proximity to a couple of adjacent 
overhead power mes m exIco 

o Baker is due to submit their final deliverable to the Corps by August 4th but is going to try to do so 
earlier. The Corps is targeting August 10th to release the RFP to the MATOC short-listed firms. 

July 22nd-travel back to DC 

BW23 FOIA CBP 012686 

Page 1271 of 1971 



Page 1272 of 1971

BW23 FOIA CBP 012687

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)



Page 1513 of 1971

BW23 FOIA CBP 012688

(b)(6); (b)(7)(C)
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(b)(7)(E)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(7)(E)-
1111 
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From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

All 

(b )( 6); (b )(7)( C) 

(b) (6) 
(b) (6) I (b)(6): (b)(7)(C) 

(b )( 6); (b )(7)( C) 

RE: CIR Biweekly Fence IPT 
Fri Jul 01 2016 09:46:04 EDT 
draft replacement fence charter v2.0.docx 
CWEmbed1 .doc 
Program mgmt plan v 2.0.docx 

We will be referring to the attached documents on today's conference call 

Thanks 

(b)(6): (b)C)(C) 
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u Jee : Iwee y ence 
When: Fri!fUDl2016 1 :00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada). 

Where:I!!.~~-- PIN·fiMf 
Biweekly coordination meeting. 

Attachments below from our previous discussion held 6/7 /16: 

<< File: Comprehensive Immigration Reform Act Fence Replacement Program Management 
Plan_comments.docx >> << File: draft replacement fence charter v1 0.docx >> << File: PMBOK Third 
Edition excerpt.pdf >> <<draft replacement fence charter v2.0.docx>> <<Program mgmt plan v 2.0. 
docx>> 
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

Page 1901 of 1971
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

Page 1909 of 1971

BW23 FOIA CBP 012700

(b) (5)
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Program mgmt plan v 2.0.docx for Printed Item: 3837 ( Attachment 3 of 3)
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(b)(6); (b)(7)(C)

(b) (6)
(b) (6) (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)-



From: (b)(6); (b)(7)(C) 
Sent: Thursda 
To: 

u Jee : IscussIon 
When: TuesdM\June 7, 201612:00 PM-1 :00 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: ML QIIPIN: ■mrj1N 

<< File: Comprehensive Immigration Reform Act Fence Replacement Program Management 
Plan_comments.docx >> 
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan_comments.docx for Printed Item: 3964 ( Attachment 1 of 4)
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<Enter Project Name> Project Charter Template: 10119

Effective Date: <MON-DD-YYYY>     <Version #.#> Page 1 of 12

draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)
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<Enter Project Name> Project Charter Template: 10119
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<Enter Project Name> Project Charter Template: 10119
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<Enter Project Name> Project Charter Template: 10119
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<Enter Project Name> Project Charter Template: 10119

Effective Date: <MON-DD-YYYY>     <Version #.#> Page 7 of 12

draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)
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<Enter Project Name> Project Charter Template: 10119
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<Enter Project Name> Project Charter Template: 10119
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<Enter Project Name> Project Charter Template: 10119
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<Enter Project Name> Project Charter Template: 10119
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<Enter Project Name> Project Charter Template: 10119
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PMBOK Third Edition excerpt.pelf for Printed Item: 3964 ( Artachment4 of 4) 

ANNEX A1 - THE STANDARD FOR PROJECT MANAGEMENT OF A PROJECT 

Table A1-1. Project Management Process Group and Knowledge Area Mapping 

Project Management Proceas Group$ 

Knowleclge Areas lnltlatlng Planning Executing Monitoring Closing 
Process Process Process and Controlling Process 

Group Group Group Pr()(less Group Group 

4. Project 4...'I. Oevelop 4.2 Develop Project 4.3 Direct and 4.4 Monilor and 4.0 Close Prolecl 
Integration Project Charter Management Plan Manage Project Control Project or Pnase 
Management Work Work 

4.5 Perform 
Integrated Change 
Control 

5, Proj~t Scope 5.1 Plan Scope 5.5 Validate Scope 
Management Managemenl 

5.2 Collec, 
5.6 Control Scope 

Requirements 
6.3 Define Scope 
5.4 Create WBS 

6. Profeet Time 6.1 P1an Schedule 6.7 Control 
Management Management Schedule 

6.2 Oefine 
Activities 
6.3 Sequence 
Activities 
6.4 Estimate 
Activity Resources 
6.5 Estimate 
Aa!Jvity Ouralions 
6.6 Oevelop 
Schedule 

7. Project Cost 7 .1 Pla11 Cost 7.4 control Costs 
Management Management 

7 .2 Estlmote Costs 
7 .3 Determine 
Budget 

8. Project 8,1 Plan Qualrty 8.2 Perform Quality 8.3 Control Quality 
Quality Mc-J,1agernent Assurance 
Management 

9. Prqject 9.1 Plan Human 9.2 Acquire Project 
Human Resource Resource Teem 
Management Management 9.3 Develop Project 

Team 
9.4 Manage Project 
Team 

10. Project 10.1 Plan 10.2 Mar>age 10.3 Control 
Communications Comm11nlc:allons Communicalion,; Communications 
Management Management 

11. Project Rl&k 11.l Plan Risk 11.6 Control Risks 
Managetl18flt Management 

ti.2 Identi fy Risks 
11.3 Perform 
Qualitative Risk 
Analysis 
11. 4 Perform 
Quantltatille Risk 
l\na!y.sis 
11.5 Plan Risil 
Responses 

12. Project 12.l Plan 12.2 Conduct 12.3Comrol 12.4 Close 
Procwement Procurement Prooufements Procurements Procurements 
Management Management 

13. P,oject 13.1 Identity 13.2 Plan 13.3 Manage 13.4 Conttol 
Stakeholder Stakeholders Stakeholder Stakeholder SlakeholdP.r 
Management Management Engatement Engagement 

©2013 Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK® Guide)- Fifth Edition 423 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

(b) (6) 

RE:~ Fence Replacement Tag UP 
We~ S 2016 10:05:54 EDT 

I can make that time work 

Fence Replacement Tag UP 

We need to agree on tomorrow's meeting time-I've suggested 1230-1 pst based on tomorrow's pmr 
agenda that shows lunch from 12-1. Thoughts? 

Sent from my iPhone 

> On May 25, 2016, at 6:33 AM, wrote: (b)(6): (b)(7)(C) 
> 
>iMllis going to give me permissions today so I will get a new invite out as soon as that happens. 
> I still have all the email addresses for the attendees. 
> THANKS 
> 
> 
> ----Ori inal Messa e----
> From: . ...-._..1_,.,._,.,-.ilJlllllll..­
> S • • - ,,-, - · -~" 

• • 

0 

(b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) (b) (G) 

BW23 FOIA CBP 012723 
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> Subject: RE: - Fence Replacement Tag UP 
> 
> Send from my cal for now 
> 
> ::F-ro_m_: __ na1•m-----=:n11B'1■-------

> Se 
>To 
> Cc 
> Su 
> 
> I can send it from my calendar or but I don't have publishing rights for 
> Thanks 

> rnrrr:r:r: 
> 
> 
> ----Ori inal Messa e---­
> Fro · >S _..._ ......... ._,_, 

> 
> I assume you mean tha' nrr::rrr·,as the cal? 
> 
: ::~---~0---n~---:-.'"'m•I11!,....,■,rm,,.,,~!•",_,,.l).-0-16_6_4_2_2_3_P_M __ 

>To: 
> Cc: 

(b )( 6); (b )(7)(C) 

~ ence Replacement Tag UP 
> 
> mimn!I,~• •enw-rn!:l'r"'@:nl 

> 

(b) (6) 

> Let's get you to send out the changes. It is getting confusing from my end and in my Calendar. 
> 
> ... , ... l,l-,-m, ... , .... I ~an help you, yet going forward let's get you to send from your calendar so that everyone 
does not get confused. 
> 
> Thanks .. 

> u 1ect: 
> 
> The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday's . 
call from 12:30-1 pm pst? 
> 
> .,1,•1""-111•1•,r.m•e=-, .. ,-1 p. E. 
> f'i-ogram !rirector 
> Resource Management Division 

BW23 FOIA CBP 012724 
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> 
> LMI 
> 7940 Jones Branch Drive 
> Mclean VA 22102 ~g:~,-. 
> 
> Complex Problems. Practical Solutions. 
> Blockedwww.lmi.org<Blockedhttp://www.lmi.org/> 
> 

BW23 FOIA CBP 012725 

Page 1388 of 1687 



> 
> Dear All 
> Attached are the notes from today's call, Thanks 
> 
>--- .. 

lacement Tag UP 
, 016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada). 

> Where: ii pin[QJtlDI 
> 
> 
> Today's call will be adjusted due to portfolio reviews. 
> Thanks 

> r::::::12::r 
> 
> ---
> What: - Fence Replacement PDT Kickoff Meeting 
> 
> When: Tuesdays & Thursdays at 4:30 -5:00 pm 
> 

BW23 FOIA CSP 012726 
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From: (b )( 6); (b )(7)( C) 
To: 
Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

(b)(6): (b)(7)(C) I (b) (6) 

(b) (6) 

RE: tiEfli Fence Replacement Tag UP 
We~ S 2016 09:50:31 EDT 

If you want to do that, I will set up a one-time invite for that time on Thursday and a new series for the 
nirmal call starting next Tuesday for the original time. 
Thanks rmr:r 
----Ori 
From: 
Sent: 
To: 
Cc: (b )(6)~ (b )(7)(C) 

We need to agree on tomorrow's meeting time-I've suggested 1230-1 pst based on tomorrow's pmr 
agenda that shows lunch from 12-1. Thoughts? 

Sent from my iPhone 

> On May 25, 2016, at 6:33 AM, (b)(6): (b)(7)(C) wrote: 
> 
> - is going to give me permissions today so I will get a new invite out as soon as that happens. 
> I still have all the email addresses for the attendees. 
> THANKS . 
> 
> 
> ----Ori inal Messa e-----
> From:_ • .,..1_. .. _, __ _ 
> Se 
>To: 

BW23 FOIA CBP 012728 
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> 
> Send from my cal for now 
> 
> -;::F---ro ___ m ___ :-.nn1•m-.,.LW.l!!RI-.■-------

> Se 
>To: 
>Cc: 
> Su 
> 
> I can send it from my calendar O rmr:vr,r · ut I don't have publishing rights fc- WINI 
> Thanks 
> • 

> 
> 
> ----Ori inal Messa e-----
> From: I 
>S 

> U jeC: 

> 
> I assume you mean tha· 0fl!ffflf·1as the cal? 
> 
> -;::F-ro_m_:-.nUJ•1.,__.._.11!'191111!l'liJ.---------

> S 
>T 

- - · - i _ ....... . 

(b)(6); (b)(7)(C) 

> u 1ec: ence Replacement Tag UP 
> 
> r:lliWL'l'JIW"L'I· ,., ... ,Sl,1'1'7.*·Zl'I! 

> 

(b) (6) 

> Let's get you to send out the changes. It is getting confusing from my end and in my Calendar. 
> 
> ~,-0 -,-,-rn=r ~an help you, yet going forward let's get you to send from your calendar so that everyone 
does not get confused. 
> 
> Thanks .. 
> 
> From: 
> Sent: 
>To: 
>Cc: 

> 
> The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday's . 
call from 12:30-1 pm pst? 

BW23 FOIA CBP 012729 
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> 
> -1w·,··e!Z!e-11•mrclllfl'l:lil'li P. E. 
> r,;.ogram Tr.rector 
> Resource Management Division 
> 
> LMI 
> 7940 Jones Branch Drive 
>McLean. VA 22102 ~g:~a,r 
> 
> Complex Problems. Practical Solutions. 
> www.lmi.org<http://www.lmi.org/> 

BW23 FOIA CSP 012730 
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> 
> Dear All 
> Attached are the notes from today's call, Thanks • 
> 
> ---- .. 

lacement Tag UP 
, 016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada). 

> Where: UI pin[mijQ1 
> 
> 
> Today's call will be adjusted due to portfolio reviews. 
> Thanks >rrr:rr: 
> 
> -----------------------

BW23 FOIA CSP 012731 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Copy 

From: Im 
Se 
To: 
Cc: 
Su 

(b)(6); (b)(7)(C) (b) (6) 

(b) ( 6) 

RE:ali Fence Replacement Tag UP 
We~ S 2016 09:46:43 EDT 

- is going to give me permissions today so I will get a new invite out as soon as that happens. 
I still have all the email addresses for the attendees. 
THANKS 

::m::rr 
---Ori inal Messa e-----
From: I 
s 

Send from my cal for now 

From: Im 
Se 
To: 
Cc: 
Su 

I can send it from my calendar 01 OO'ffl]ibut I don't have publishing rights tc-1W/f?lf2ff1 

BW23 FOIA CBP 012733 
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Thanks 
(b)(6): (b)(7)(C) 

----Ori inal Messa e--­
From: s .. lriW4! ... "'111ir,,IJIIIJ,AJ!llr4ll~ 

I assume you mean tha! rwrr: '1as the cal? 

iWH .. M11 
Let's get you to send out the changes. It is getting confusing from my end and in my Calendar. 

1'"1f'n :an help you, yet going forward let's get you to send from your calendar so that everyone does 
not get confused. 

Thanks .. 

From: 
Sent 
To: 
Cc: (b)(6); (b)(7)(C) 

p 

The PMR lunch is scheduled from 12-1 pst on Thursday. Do you wantto schedule Thursday's - call 
from 12:30-1 pm pst? 

i*''''"" P.E. 
rogram ,rector 

Resource Management Division 

LMI 
7940 Jones Branch Drive 
McLean, VA 22102 g:~--, 
Complex Problems. Practical Solutions. 
www.lmi.org<http://www.lmi.org/> 

BW23 FOIA CBP 012734 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

(b)(6): (b)(7)(C) (b) (6) 

(b) (6) 
RE:BD Fence Replacement Tag UP 
Tue ~ 4 2016 18:53:59 EDT 

Correct. Makes it easier for lll!lto manage the changes in calendar .... 

----Ori inal Messa e----­
From: Se _.. _____ ._,_._ 

To: 
Cc: 
Su 

Thx so · · 
From: 

will maintain the cal torllll thx _______________ _ 

Sent: 
To: 
Cc: 
SubJect: 

It is now. I had it on mine, yet I am not the owner of the changes. 

This way llflcan change at will and everyone gets the notice. Mi@MiN ,viii help. 

----Ori inal Messa e---­

From:•-••-•••ll. 
Se 
To: 
Cc: 
Su 

I l!ilff!l!] h I? assume you mean that■■■ has t e ca . 

From:l@mjmI-

BW23 FOIA CBP 012735 
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s 
T 

\WIWIW\hll 

(b) (6) 

Let's get you to send out the changes. It is getting confusing from my end and in my Calendar. 

\!ff@e :an help you, yet going forward let's get you to send from your calendar so that everyone does 
not get confused. 

Thanks .. 

The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday's - call 
from 12:30-1 pm pst? 

9,;,11w,w1 p .E. 
rogram irector 

Resource Management Division 

LMI 
7940 Jones Branch Drive 
Mclea, VA 22102 g:~,:111' 
Complex Problems. Practical Solutions. 
www.lmi.org<http://www.lmi.org/> 

BW23 FOIA CBP 012736 
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Dear All 
Attached are the notes from today's call, Thanks fflfffl 

...... ---Ori inal 
From: (b)(6): (b)(7)(C) 

1 
• 

Sent: :ti • • • 

To: (b)(6): (b)(7)(C) 

BW23 FOIA CBP 012737 
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acement Tag UP 
, 016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: GI pin [mtlQl 

Today's call will be adjusted due to portfolio reviews. 
Thanks 

:rlJJl!iff ! 

What: - Fence Replacement PDT Kickoff Meeting 

When: Tuesdays & Thursdays at 4:30 -5:00 pm 

CONFERENCE LINE HAS BEEN UPDATED 

Agenda will be sent prior to the calls. 

Schedule: 
<< File: MATOC Schedule 27Jan16.pdf >> << File:- Fence Schedule 28Jan16.pdf >> 

BW23 FOIA CBP 012738 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

\W@IMI 

(b) ( 6) 

(b )(6); (b )(7)(C) 

RE: CIR Fence IPT - Draft Charter 
Mon May 16 2016 10:15:19 EDT 

(b) (5) 

BW23 FOIA CSP 012739 
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■-----Cc: [ibtmilmI■Illl1 
SubJectAf!tM?ence IPT - Draft Charter 

-Good charter. Please see attached where I made a few comments for consideration. 

Respectfully, 

%9WWfll 

Subject: [EXTERNAL] RE: CIR Fence IPT - Draft Charter 

All-please see attached a draft charter for the CIR IPT. I plan to discuss during our kick-off meeting on 
Monday. Also planning to send out a draft outline for the PMP later this week. Stand by . 

IW®lwtd 
----Ori inal A ointment----­
From: m 
s 

ubject: CIR IPT Kick Off Meeting 
When: Monday, M:m6, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: CR TSO 1•1lf11Qtl PIN-, 

4/28- pe tfi'lttili! ~quest, kickoff meeting for !PT/follow up to 4/12. 

BW23 FOIA CBP 012740 
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan.docx for Printed Item: 4061 ( Attachment 1 of 1)
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan.docx for Printed Item: 4061 ( Attachment 1 of 1)
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

(b)(6): (b)(7)(C) 

(b) (6) 

RE: CIR Fence IPT - Draft Charter 
Wed May 11 2016 11 :26:58 EDT 
draft replacement fence charter v1 0 ftr:imments_ 11 MAY 2016.docx 
CWEmbed1 .doc 

Good charter. Please see attached where I made a few comments for consideration. 

From: 
s t 

(b)(6); (b)(7)(C) 
(b)(6); (b)(7)(C) 

(b) ( 6) 

BW23 FOIA CSP 012745 
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(b) ( 6) (b) ( 6) 
I (b) (6) 
(b)(6): (b)(7)(C) 

(b)(6); (b)(7)(C) 
(b)(6): (b)(7)(C) 

, - ... • ~• • • ... - • I .. 

All-please see attached a draft charter for the CIR IPT. I plan to discuss during our kick-off meeting on 
Monday. Also planning to send out a draft outline for the PMP later this week. Stand by. 

(b)(6). (b)(7)(C) 

---Ori inal A ointment----­
Fro · 
s ---~ .... 11411--Mtlll!I!-. 

I · - ~· • • • I 

• 
(b)(6): (b)(7)(C)I 

(b)(6): (b)(7)(C) 

Subject: CIR IPT Kick Off Meeting 

(b )( 6): (b )(7)(C) 
(b) (6) l(b)(6): (b)(7)(C) 

I (b) (6) 
(b) (6), (b) (7)(C) 

\'-'/\'-'J, \'-'I\ /\...,I 

When: Monday, M;:m6, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: CR TSO /•LJjiiil PIN MJW 

4/28- pe r:-rtti?' ~quest, kickoff meeting for !PT/follow up to 4/12. 
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<Enter Project Name> Project Charter Template: 10119

Effective Date: <MON-DD-YYYY>     <Version #.#> Page 11 of 12

AcronymsAppendix B - 
 <Lead-in text here>. <Modify or add to the table, as appropriate.>

Table B-1: Acronyms

Acronym Definition
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<Insert Appendix Name>
<If not applicable, delete this section.>

<Lead-in text here>
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(b)(6); (b)(7)(C)

(b) (6)
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(b)(6); (b)(7)(C) (b) (6)

(b) (6)
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(b)(7)(E) (b)(7)(E)

(b)(6); (b)(7)(C)

(b) (6)
(b) (6) (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)
(b)(6); (b)(7)(C)

(b)(7)(E)
(b) (6)

(b) (6) (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)
(b)(7)(E)-

- -



: - Fence Replacement Tag UP 

Dear All 
Attached are the notes from Tuesday. 
Thanks 

MINIW1
• 

<< File~ Fence Replacement Notes 05 03 16.docx >> 

----
Fro 
s 
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acement Tag UP 
, 16 4:30 PM-5:00 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: GI pin rmtltfll 

What: - Fence Replacement PDT Kickoff Meeting 

When: Tuesdays & Thursdays at 4:30 -5:00 pm 

CONFERENCE LINE HAS BEEN UPDATED 

Agenda will be sent prior to the calls. 

Schedule: 
<< File: liU All Activities 04292016.pdf >> << Filellfll Critical Path 04292016.pdf >> << File: 

1111 Cu~ vs Baseline Variance 04292016.pdf>>~ le:- Current vs Previous Variance 
~ 2016.pdf >> 
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(b)(6); (b)(7)(C)

(b) (6)
(b) (6) (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)
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(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C) (b) (6)

(b) (6)
(b)(7)(E)

(b)(6); (b)(7)(C)

(b)(7)(E)(b)(6); (b)(7)(

(b)(7)(E)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

-- -

-



Cell: (b )( 6): (b )(7)(C) 

Complex Problems. Practical Solutions. 
www.lmi.org 

All: 

Below you will find a link to download the files for the 90% Design Submittal for twltJ!i=ence 
Replacement. The two ZIP files require the HEC-RAS and HEC-HMS programs to be opened and 
these will accompany the submittal to IBWC. 

Please provide all review comments to me no later than close of 
business on Tuesday July 21 , 2015. You can pu your comments int e attached spreadsheet and 
send back to me. I will compile into one document. 

riQl4l90% RFP.pdf 

BW23 FOIA CSP 012765 
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[tmflt!IDraft Drainage Report.pdf 

HECRAS.zip 

Hydrology.zip 

Access to this information will expire on 2015-07-27 

First time user of the Michael Baker Intl. eFTP system? Click this link for assistance with the new user 
cr~ f you are unable to access this website contact the Michael Baker IT Support Desk 
at~ ore-mailusat (b) (6) 

Legal Disclaimer: 
This website is intended solely for use by the Michael Baker Corporation, its affiliates, clients, 
subcontractors, and other designated parties. All information utilized on this website is for designated 
recipients only. Any dissemination, distribution or copying of this material by any individual other than 
the said designated recipients is strictly prohibited. The Michael Baker Corporation, its affiliates and 
employees, makes no representation or warranty (express or implied) as to the merchantability or 
fitness for a particular purpose of any documents or information available from this website and 
therefore assumes neither legal liability nor responsibility for the accuracy, completeness, technical/ 
scientific quality or usefulness of said documents or information 

~••'W I Project Manager I Michael Baker International 
oen;;;za Tower 11 , 2929 N. Central Avenue, 8th Floor I Phoenix, /lZ. 850121 [OJ 602-798-75141 

M 
I www.mbakerintl.com 

(b)(7)(E) 
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
- -



comments 90% design.pdf for Printed Item: 5540 ( Attachment 1 of 1)

Page 12 of 2529

BW23 FOIA CBP 012772

(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
- -



comments 90% design.pdf for Printed Item: 5540 ( Attachment 1 of 1)

Page 14 of 2529

BW23 FOIA CBP 012774

(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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(b)(6); (b)(7 (b)(7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)
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From: 

To: 

Cc: 
Bee: 

(b) (6) 

(b)(6); (b)(7)(C) 
Gabe Duran 

<gabe.duran@ibwc.gov>; Tony Solo <tony.solo@ibwc.gov>; Gilbert 
Anaya <gilbert.anaya@ibwc.gov>; Jose Nunez 
<jose.nunez@ibwc.gov>; Luis Hernandez 
<luis.hernandez@ibwc.gov>; Padinare Unnikrishna 
< adinare.unnikrishna ibwc. ov>; 

Subject: RE: Discussion on replacement of OHS fence rmI@f NM and [tDiflttllA.z 
(UNCLASSIFIED) 
Date: Mon Jun 15 2015 09:35:06 EDT 
Attachments: 

Classification: UNCLASSIFIED 
Caveats: NONE 

Good Morning All. 

For rmtlJl+he Draft Drainage Report, Draft Final Drainage Report and Final Drainage Report are to 
be submitted with the 30%, 90%, and 100% Design Submittals, respectively. These submittal dates are 
June 19th, July 21st, and August 8th. 

Fo•iMilf+he Draft Drainage Report, Draft Final Drainage Report and Final Drainage Report are to 
be submitted with the 60%, 90%, and 100% Design Submittals, respectively. These submittal dates are 
July 6th, July 20th, and August 9th. 

(b) (6) 

BW23 FOIA CSP 012789 
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(b) (6) 

Tactical Infrastructure Program Manager 

ECSO, Tl Branch 

USAGE Fort Worth District 

office 

bb 

Fro 
Sen 

(b) (6) 

(b) (6) 

IBWC colleagues 

(b)(7)(E) - - -, - - - .. -Attached is an updated schedule for our 
noteworthy change (b ) (5) 

(b) (5) 
(b) (5) 

.., ·- ·- - - - . -• - - . . -. 
need to award construction contracts this FY. 

·-60% Design Drawings submitted to IBWC-July 6th 

60% Design Drawings review including site visit-July 9th 

90% Design Drawings submitted to IBWC-July 20th 

90% Design Drawings review including site visit-July 23rd 

(b )(7)(E) 

30% Design Drawings submitted to IBWC-June 19th 

We respectfully request that IBWC 
u e, w 1ch admittedly is aggressive do to the 

BW23 FOIA CSP 012790 
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(b) (5)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C) (b) (6)
(b)(7)(E) (b)(7)(E)

(b)(7)(E)
(b)(7)(E)

(b) (7)(E)
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From: 

To: 

Cc: 
Bee: 

(b )( 6); (b )(7)(C) 
Gabe Duran <gabe.duran@ibwc.gov>; Tony 

Solo <tony.solo@ibwc.gov>; Gilbert Anaya 
<gilbert.anaya@ibwc.gov>; Jose Nunez <jose.nunez@ibwc.gov>; 
Luis Hernandez <luis.hernandez@ibwc. ov>· Padinare Unnikrishna 
< adinare.unnikrishna ibwc. ov> 

Subject: 
Date: 

RE: Discussion on replacement of OHS fence fWIUINM andftmltQllAZ 
Mon Jun 15 2015 08:23:57 EDT 

Attachments: (b)(7)(E) Fencelllil2) .pdf 

I BWC colleagues 

Attached is an updated schedule for our 
noteworthy changes 

need to award construction contracts this FY. 

(b)(7)(E) 

60% Design Drawings submitted to IBWC-July 6th 

60% Design Drawings review including site visit-July 9th 

90% Design Drawings submitted to IBWC-July 20th 

90% Design Drawings review including site visit-July 23rd 

(b)(7)(E) 

We respectfully request that IBWC 
u e, w 1ch admittedly is aggressive do to the 

BW23 FOIA CBP 012793 
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30% Design Drawings submitted to IBWC-June 19th 

30% Design Drawings review including site visit-June 23rd 

90% Design Drawings submitted to IBWC-July 21st 

90% Design Drawings review including site visit-July 24th 

Drainage analyses for both projects and the hydraulic analysis for the~ will be submitted 
and reviewed separately. I've copied the Corps and their consultant, M:~: :;;n this e-mail and 
request that they provide the team with the expected submittal dates for those submissions. 

All submittals to IBWC will be made via your web portal. 

The specific location of the "on-site" reviews as well as their respective agendas will be provided in the 
next day or so. (b) (5) 

Please advise if there are "local" IBWC POCs we should be coordinating these reviews/site visits with in 
addition to HQ. 

Finally, please let me know if you have any questions or would like to discuss. 

Best, 

(b)(7)(E) Fencelll2).pdf>> 

----Original Appointment-----
From: Gabe Duran [mailto:Gabe.Duran@ibwc.gov] 
Sent: Thursday, May 14, 2015 3:20 PM 
To: Gabe Duran; To · · · · · a; VTC 
Conference Room 1 ; 
Subject: Discussion 
When: Wednesday, May , . - . 
Where: VTC Conference Room 1 

CSP sr leadership will likely be receiving year-end funds to replace legacy border fence in[(Dlfl(i>JNM 
anrl \WfAZ. OHS would like to schedule a face to face meeting in the near future to full~ 
USIBWC on these projects and seek assistance in coordinating the design reviews. 
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(b)(7)(E) ence - 2).pdf for Printed ttem: 5655 ( Attachment 1 of 1) 

Data Date: 01.Jun-15 

Fence Replacement 

(b)(7)(E) 

(b)(7)(E) 
Fence. IAA#TBO __ ....,_-=-,... 

IAA Documentation Dewlopment 

A1120 Analyst lritial Review 

A 1130 Revisions Conlplete 

A1140 Techric,I Review 

A111D Oralt PRO Completed Ond Cost Est 
Wabheet) 

A 1150 Comments lncaporated 

A 1160 Manageme,t Review 

A1180 

llliilFeoce Replacement 
Project Management 

C:'"'" "'"'--1000 Oralt PRO 

A1020 Process PRO fa, Aw,oval 

15 
2 

2 

2 

0 

2 

97 
1 

10 

5 

6 
0 

0 

0 

0 

0 

0 

80 
0 

0 

0 

15-M -1 08--lJn-15 08-Jm-15 
16-May-15 19-MaY-15 13--MOY-15A 5 

~ay-15 21-MOY-15 13--MaY-15A 15-MOY-15A 5 

22-May-15 26-MaY-15 15-May-15A 16-MOY-15A 6 

15-MaY-15 15-MOY-15A 0 

27-May-15 27-MOY-15 16-May-15A ~OY-15A 5 

26-May-15 29-MOY-15 21-MOY-15A 29-MOY-15A 

01--Aln-15 01--Aln-15 01.Jul>.15 01.Jun-15 

13-Apr-15A 

06-May~- .:!_8:S_ep--1_?_,-~•Y-15A 22-Sep--__1_5 -2 

~•·" w•~" ....,.3.._,., 0 

07-May-15 15-MOY-15 07-May-15A 1s:;;,OY-15A 0 

16-May-15 22-MOY-15 16-MOY-15A 22-MOY-15A 0 

- Remaining Level of Effort - Actual level of Effon_ - Actual W«k CJ Remaining WM CCiCJ Crtical Remaining Wort: ♦ 

(b)C)(E) Fence Replacement 0 1-Jun--15 

24 

♦ Milestone Page 1 of6 
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(b)(7)(E) ence - 2).pdf for Printed ttem: 5655 ( Attadlment 1 of 1) 

Data Date: 01.Jun-15 (b)(7)(E) Fence Replacement 0 1-Jun--15 

0 O 22-May-1SA I 
I ·~---~· . &IAZMbtilWWW 

PM1020 Craft PMP 0 26-May-15 27-May-15 22-May-1SA 22-May-1SA 

PM1040 Apjlro',e PMP 0 0 29-Ma}'-15 22-May-1SA 7 

PM1000 Start PMP 0 0 j 23-May-1 

~ 

o,.....,..,s -91 
A2350 Brief IBWC oo project S(X)l)e & sdierule 0 26-May-15 26-May-15 26-May-1SA 26-May-1SA 0 

A2360 Olltain IBWC Coocurrence 0 0 18--kln-15 22.Jun-15 
_, 

A2~ IBWC Coocurreoce Obtained 0 0 1~e~15 22~~,s -2 

RuJEstate 
RE1070 DevelopAppraisal 

162 158 13--Apr-15 15-Jan-16 13--Apr-15A 15.Jan-16 0 
1:i:Apr-15 01~r.1S~ pr-1SA 01.Jun-15 0 

82 63 27±,!IJl-15 5 
Prepare SOWsllssue Task Orders 20 15-May-1SA 

SOOl)ing Review with "key" reglJalors 3 18--M31<-15A 20-May-1SA 

20-May-15A 
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Data Date: 01.Jun-15 (b)(7)(E) Fence Replacement 0 1-Jun--15 

Oe signlPr-ocurement I~·~---~ --j Authorization/Execution of Progammatic 
F1.11d,ng 

015 AE SCIW Development 0 0 ~ay-15 08-May-15 11-May-1SA 19-May-1SA -10 

OES1020 AE SCIW Develol)menl Complete 0 0 08-May-15 19-May-1SA -10 

OES1060 RFP (AE Oesi!Jl) 3 0 ~ay-15 11-May-15 ~ay.1SA 22-May.1SA -10 

OES1070 Advertise 0 0 14-May-15 22-May.1SA -8 

OES1075 A-E Proposal for Oesi!Jl 3 0 15-May-15 17-May-15 23-May.1SA 24-May-1SA -7 

OES1080 Evaluatioo of A-E Proposal 0 ,~ay-15 22-May.15 25-May-15A 2S-May.15A -3 

OES1085 OC Review for Award 2 0 23-May-15 25-May.15 ~ay-15A ~ay-15A -3 

OES1090 AE Conlrad/Task Orde< Av.erd 0 0 25-May.15 ~ay-15A -3 

OES1220 30% Design Start (milestone) 0 0 ~ay-15 ~ay-15A -3 

OES1210 30% Design Swmittal 21 18 ~ay-15 1~n-15 ~ay-15A 18-Jun-15 -3 -3 

- Remaining Level of Effort - Actual Level of Effon_ - Actual W«k c=) Remaining WM l::!:iilCJ Crtical Remaining Wort: ♦ ♦ Milestone 

Page 940 of 2529 

BW23 FOIA CBP 012797 



(b)(7)(E) ence - 2).pdf for Printed ttem: 5655 ( Attachment 1 of 1) 

Data Date: 01.Jun-15 (b)C)(E) Fence Replacement 01-Jun--15 

97 ~-\~ ay.:_1 .!._S3ee:_15 ~•}'.:ISA.__22~15- __ -2 
0 ~ay-15 ~ay-15 Oi>May-15A ~ay-15A 0 

A2160 o-aff PRO 10 0 07~ay-15 1~ay-15 07~ay-15A 1~ay-15A 0 

A2180 Process PRO for Approval 5 0 1~ay-15 22~ay-15 1~ay-15A 22~ay-15A 0 

A2170 Approve PRD 0 0 22~•1'-15 22~ay-15A 0 -A1430 Start PMP 0 0 23-May-15 22~ay-15A 

A1440 o-aft PMP 0 ~ay-15 27~ay-15 22~ay-15A 22~ay-15A 2 

A1460 Approve PMP 0 0 29-May-15 ~ay-15A 3 

FJiml ' ~-- ---
A2370 Brief IBWC oo project scope & schedule 0 ~ay-15 ~a)'-15 ~ay-15A 26-May-15 ...----□ 

A2410 Olltain IBWC COOcurrence 0 0 1~n-15 22.Jtn-15 -1 '397 

A2420 IBWC COOcurreoce Obtain 0 0 1~e~15 22~~15 -2 332 
Real Estate 97 78 04~ay-1 20.Se~15 ~8)'-15A 2~15 
A2340 IROE-5 0 0 ,~ay-15 1 ~ay-15A 

--· 
I • 

A1500 l.andAcquisitioo Authai21'd (Flnlng 0 0 ~ay-15 ~ay-15A 0 
Provided) 

A1540 Survey so 22 ~ay-15 22~n-15 ~ay-1SA 22.Jun-15 0 
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(b)(7)(E) ence - 2).pdf for Printed ttem: 5655 ( Attadlment 1 of 1) 

Data Date: 01.Jun-15 (b)C)(E) Fence Replacement 0 1-Jun--15 

.... 
17 

2~15 

Enwonmental 04-Sep-15 
A1570 Envirormental Planning Corr!Jlele 0 0 ~ay.15A 

A1660 Prepare and issue CATEX 20 69 07-May-15A 04-Sep-15 0 9 

De sign/Procurement 99 ~ay.15A 22~15 -2 508 
A2010 Receipt cl Design Directive 0 0 ~ay.15A 0 ___i Authorization/Execution of Progammatic 

F1"1ding 

A2190 AE Sr::t,N Development 5 0 ~ay-15 08-May.15 ~ay-15A 19-May.15A -10 

A 17&1 I AE Sr::t,N Development Complete 0 0 08-May.15 19-May.15A -11 

A2020 RFP (AE Design) 3 0 09-May-15 11-May-15 20-May.15A 22-May.15A -11 

A2210 Advertise 0 0 14-May.15 22-May.15A ~ 

A2030 A-E Proposal fo, Design 3 0 15-May-15 17-May.15 23-May-15A 24-May.15A ~ I 

A1910 Evaluation of A-E Proposal 0 18-May-15 22-May.15 25-May-l SA 25-May.15A -3 

A2220 OC Review for Award 2 0 23-May-15 25-May.15 21>May-15A 29-May.15A -4 

A1750 AE Contrad/Task Orde< Award 0 0 25-May.15 29-May.15A -3 

A1850 30% Design Start (milestone) 0 0 21>May-15 29-May-15A -3 

A 1930 30% Design Submtlal 21 18 l 21>May-15 15-.M>-15 29-May-15A 113-Jun-15 -3 -3 

- Remaining Level of Effort - Actual Level of Effon_ - Actual W«k C) Remaining WM c:-;:J Crtical Remaining Wort: ♦ ♦ Milestone Page 5 of6 
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Data Date: 01.Jun-15 (b)C)(E ) Fence Replacement 0 1-Jun--15 

- Remaining Level of Effort - Actual Level of Effort - Actual Wort c=J Remfflng Work. c::.cJ Critical Remaining Wortt- ♦ ♦ Milestone Page6 of6 
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From: 

To: 

(b )( 6); (b )(7)( C) 
Cc: 
Bee: 
Subject: (b )(7)(E) Fw: NOTES: Daily Stand Up Calls 
Date: Mon Jun 08 2015 08:12:09 EDT 
Attachments: (b)(7)(E) Projects Daily Stand Up Calls v1 11060515.docx 

Thanks, 

Border Patrol Facilities and Tactical Infrastructure Program Management Office 
Facilities Management & Engineering 
Office of Administration 
U.S. Customs and Border Protection 

24000 Avila Road 
Suite 5200 
Laguna Niguel, CA 92677 

(b)(6): (b)(7)(C) Laguna Niguel Office 
D.C. Office 
ax 
cell 

(b)(6): (b)(7)(C) 

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy" 

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise 
private information. If you have received it in error, please notify the sender immediately and delete the 
original. Any other use of the email by you is prohibited.) 

BW23 FOIA CSP 012801 

Page 1251 of 2529 



I 

All - please find the notes from Friday's call attached. 

Thanks, 

(b)(6): (b)(7)(C) 

Special Projects Analyst, Business Operations Division 

Strategic Analysis, Inc. 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Blackberry: (b )( 6): (b )(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

BW23 FOIA CBP 012802 

Page 1252 of 2529 



•JPiilfl Projects Daily Stand Up Calls v1 - 60515 docx for Printed Item 5681 ( Attachment 1 of 1) 

(b )(7)(E) Daily Stand Up 

Lead: QlfPlfWf Date: 06/ 5/ 15 Time: 08:30 AM 

Analyst Support: (b)(6): (b)(7)(C) Location: Teleconference 

CBP Present USACE Present 
Chief Engineer X PM X 

Analyst X PM X 
Analyst X RE X 
Director X X 
Director X 

Name M. Baker Present 
Tl X • (b) (6) I M. Bake r X 

Tl PM X M. Baker 
Tl PM 

Scheduler X 

ENV 

X 

IMPORTANT NOTE: When sending out email communications to the entire team, please be very 
descriptive in the subject fine to denote the specific topic. When a new topic starts, please update the 
subject line. 

AGENDA 

I. Schedule Review (discuss each project separately) -

a. -roject 
b. Project 

II. Outstanding Actions from last meeting 

Ill. Issues/ Concerns 

IV. Adjourn 

1 

(b)(6): (b)(7)(C) 

BW23 FOIA CBP 012803 
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2                               

activities

Key Points/Notes from 06/05/15

Revised design schedule – is on board with moving the 30% to the left on  and 
moving the 30% to 60% and moving to the right, without impacting the completion date for 
Baker’s work.  This way there won’t be meetings at the same time and schedule will allow for 3 
day review and on-site review.  Action:   will get updates to   Action:   will 
update the SOW and make mods to the contract with Baker, shouldn’t be an issue.
IBWC meeting yesterday went really well.  Dr. Uni is supportive of work and wants to make this 
happen.  Good exchange of information  

 
 

  Very positive set of discussions.  If 
there are any impacts,  

  Action:   


.  Action:   

A/E Design kickoff meeting this week with Michael Baker – very productive meeting.  Few issues 
identified.  (meeting notes will be distributed by the end of the week)

   

.  Action:  
 

  Action:   to respond to 
 email on path forward.

Action:   
 

:   
 

 – confirmation from Sector on where that would occur.  (emails sent out 
today on this.)  
Action:   work on a document repository for files (either FITT or Sharepoint.)  

Projects Daily Stand Up Calls v1 060515.docx for Printed Item: 5681 ( Attachment 1 of 1)
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(b)(7)(E) (b)(6); (b

(b)(6); (b)(7)(C)

(b) (5)

(b) (5), (b) (7)(E)
(b) (5) (b) (5), (b)(6); (b)(7)(C)

(b)(7)(E) (b) (5)

(b) (5), (b) (7)(E)
(b) (5), (b) (6)

(b) (5), (b)(6); (b)(7)(C)
(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b) (5), (b)(6); (b)(7)(C)

(b)(7)(E) (b) (5), (b) (6), (b) (7)(E)
(b) (5)

(b)(6); (b)(7)(C)

(b)(7)(E)

(b)(6); (b)(7)(C (b)(6); (b)(7 (b) (6)

(b) (5), (b) (7)(E)

(b) (5)

• 

- -
- • -

-

-



From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

(b )( 6): (b )(7)(C) 

(b)(6); (b)(7)(C) 
Jose Nunez <jose.nunez@ibwc.gov>; Gabe 

Duran <gabe.duran@ibwc.gov>; Gilbert Anaya 
<gilbert.anaya@ibwc.gov>; Luis Hernandez 
<luis.hernandez@ibwc.gov>; Padinare Unnikrishna 
< adinare.unnikrishna ibwc. ov>; Ton Solo <ton .solo • • • • 

(b )(6); (b )(7)(C) 
(b)(6): (b)(7)(C) (b) (6) 

(b) ( 6) 
RE: Discussion on replacement of OHS fence rtQIIQlNM and rtmfltl1AZ 
Mon Jun 08 2015 07:51 :48 EDT 

I would like to discuss what you have in mind as far as "automation" is concerned. Please let me you 
when you are available to chat. 

Best, 

(b)(6): (b)(7)(C) 

From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov] 
Sent: Frida • June 05 2015 1 :28 PM 
To: Gabe Duran; Gilbert Ana a; Luis Hernandez· Padinare Unnikrishna; Tony Solo 
Cc: 
SubJeC: 

-

BW23 FOIA CBP 012805 
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Jose A. Nunez, P.E. 
Principal Engineer 
IBWC, U.S. Section 
Headquarters 

(915) 832-4749 
(915) 433-0680 Cell 

>>>' (b )( 6): (b )(7)(C) 5/27/2015 5:19 AM>>> 

Gabe 

Attached are several documents I'd like to reference during our discussion today regarding the1m1jrt:11 
(b)(7)(E) fence replacement projects. They include our Project Requirements Documents PRO) 

-

ht t bl" h th oject's baseline scope, cost, schedule and risk register 
as well as our Integrated Master Schedule for both proJec s. you cou pnnt 

copies or everyone I would greatly appreciate it. 

If time permits, I'm also hoping to discuss the following projects: 

*****'""' RGV (b)(7)(E) 

(b)(7)(E) Statior iWf Levee Improvements 

******* [mijIUJ1Boat Ramp 

******** Any other projects IBWC would like to discuss. 

(b )(7)(E) I have invited our entire project team to today's meeting via conference call. I 
hope to be at your office by 1: 15 and am hoping we can start as close to 1 :30 as possible given the 
large number of folks that may be calling in. 

Best, 

(b)(6): (b)(7)(C) 

----Original Appointment-----
From: Gabe Duran [mailto:Gabe.Duran@ibwc.gov] 
Sent: Thursday, May 14, 2015 3:20 PM 
To: Gabe Duran; To · · · · · a; VTC 
Conference Room 1 ; 
Subject: Discussion 
When: Wednesday, May , . - . US & Canada). 

BW23 FOIA CBP 012806 
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(b)(7)(E)
(b)(7)(E)- -



From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 

RE: Discussion on replacement of OHS fence Mf NM and m)TlltllAZ 
Mon Jun 08 2015 07:46:06 EDT 

Attachments: 

I just spoke with (b )(6): (b )(7)(C) 

Best, 

(b )(6): (b)(7)(C) 

From: (b)(6): (b)(7)(C) 
Sent: Monday, June 08, 2015 7:34 AM 
To: 'Jose.Nunez@ibwc.gov'; RECINOS, SCOTT; 'Gabe.Duran@ibwc.gov'; 'Gilbert.Anaya@ibwc.gov'; 
'Lui · · · 
Cc: 

We will explore this option. - thx 

From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov] 
Se · 5 01 :27 PM Eastern Standard Time 
To abe Duran <Gabe.Duran@ibwc.gov>; Gilbert Anaya <Gilbert.Anaya@ibwc. 
go · · ·nare Unnikrishna <Padinare. 
Un 
Cc Richard SWF Dill 
<Ric ar . . 1 usace.army.m1 > 
Subject: RE: Discussion on replacement of OHS fencPJMI f\JM and egg AZ 

-
(b) (5) 

BW23 FOIA CBP 012808 
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(b) (5)

(b)(6); (b)(7)(C)

(b)(7)(E)
(b)(7)(E)

(b) (5)

(b)(7)(E)
(b)(7)(E) (b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(6); (b)(7)(C)

-



From: Gabe Duran [mailto:Gabe.Duran@ibwc.gov] 
Sent: Thursday, May 14, 2015 3:20 PM 
To: Gabe Duran; To · · · · · a; VTC 
Conference Room 1 ; 
Subject: Discussion 
When: Wednesday, May , . - . 
Where: VTC Conference Room 1 

CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in fmIIIIljNM 
anrl@jj/!iiAZ. OHS would like to schedule a face to face meeting in the near future to fully brief 
USIBWC on these projects and seek assistance in coordinating the design reviews. 

BW23 FOIA CBP 012810 
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From: (b) (6) 
To: (b )(6); (b )(7)(C) 

■WIN 

(b) (6) 
Cc: 

(b )( 6); (b )(7)( C) 
Bee: 

RP?ict: Re: [EXTERNAL] RE: Discussion on replacement of OHS fenceMf"IM and MMfl1 
AZ (UNCLASSIFIED) 

Date: Sun Jun 07 2015 21 : 18:23 EDT 
Attachments: 

Roger. 

Sent from my BlackBerry 10 smartphone. 
Origi~ 

From:~ 
Sent: Sunda , June 7 2015 7:16 PM 
To: 
Cc: 
SubJec : OHS fen 
(UNCLASSIFIED) 

(b) (6) 

----Ori 
From: 
Sent: r 
To: 
Cc: 
SubJect: 
(UNCLASSIFIED) 

Classification: UNCLASSIFIED 
Caveats: NONE 

i811\PIM 

NM and lUJIDIW,AZ 

BW23 FOIA CBP 012811 
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I will start a dialogue with the KO referencing the SOW and see if this would necessitate a MOD to the 
Design Task Orders should this request from IBWC be incorporated. 

(b) (6) 
Western Region Program Manager 
ECSO, Tl Branch 
USAGE Fort Worth District 
offi~ 
bb--

----Original Message-----
From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov] 
Sent: Frida June 05, 2015 12:28 PM 
To: Gabe Duran- Gilbert Ana a· Luis Hernan-dez· Padinare Unnikrishna; Tony Solo 
Cc: 
SubJec : : 1scuss1on on rep acemen o enc • NM and rpu AZ 

itMBIWIN 

Jose A. Nunez, P.E. 
Principal Engineer 
IBWC, U.S. Section 
Headquarters 
(915) 832-47 49 
(915) 433-0680 Cell 
>>> ' (b)(6); (b)(7)(C) 5/27/2015 5:19 AM>>> 

Gabe 

Attached are several documents I'd like to reference during our discussion today regarding the ltQtltj;jl 
(b)(7)(E) fence replacement projects. They include our Project Requirements Documents PRO) 

that establish the project's baseline scope, cost, schedule and risk register 
---- :-)) as well as our Integrated Master Schedule for both proJec s. 
~ ne I would greatly appreciate it. 

If time permits, I'm also hoping to discuss the following projects: 

Any other projects IBWC would like to discuss. 

(b)(7)(E) I have invited our entire project team to today's meeting via conference call. I 
hope to be at your office by 1 :15 and am hoping we can start as close to 1 :30 as possible given the 
large number of folks that may be calling in. 

BW23 FOIA CSP 012812 
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Best 
(b)(6): (b)C)(C) 

----Original Appointment-----
From: Gabe Duran [mailto:Gabe.Duran@ibwc.gov] 
Sent: Thursday, May 14, 2015 3:20 PM 
To: Gabe Duran; To · · · · · a; VTC 
Conference Room 1 
Subject: Discussion on rep acemen o ence an 
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada). 
Where: VTC Conference Room 1 

CBP sr leadership will likely be receiving year-end funds to replace legacy border fence i'"' tWIDINM 
anrf lfPtWAZ. OHS would like to schedule a face to face meeting in the near future to fully brief 
USIBWC on these projects and seek assistance in coordinating the design reviews. 

Classification: UNCLASSIFIED 
Caveats: NONE 

BW23 FOIA CBP 012813 
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(b)(6); (b)(7)(C)

(b) (6)
(b) (6) (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)



(b )( 6); (b )(7)( C) 
Bee: 
Subject: 
Date: 
Attachments: 

RE: TODA Y'S CALL: (b )(7)(E) 
Wed May 27 2015 08:16:05 EDT 
\Wfffll RE Schedule_05May15.xlsx 

Daily Stand Up Calls 

Also, I am attaching our Real Estate Schedule for this morning's discussion ... 

Dates in green are "actual" dates. 

Very Respectfully, 

MMl@l@l\1BA PMP 

Real Estate Program Manager 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

U.S. Customs and Border Protection 

Blackberry: (b)(6): (b )(7)(C) 

(b)(6): (b)(7)(C) 

Excel as a trusted strategic partner enhancing 

Border Patrol's proud legacy. 

BW23 FOIA CBP 012815 
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All, 

Attached is the signed PRD for (MQhowever Yuma Sector 
below. We will discuss on this morning's call : 

Additionally, the notes from yesterday's call are attached. 

Thanks, 

Special Projects Analyst, Business Operations Division 

Strategic Analysis, Inc. 

Border Patrol Facilities and Tactical Infrastructure 

(b )( 6): (b )(7)(C) had some comments 

BW23 FOIA CBP 012816 
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Real Estate Schedule (as of 11Mar2015)

ACTIVITY START DATE FINISH DATE
Survey - 30-Oct-14
Title Work 3-Mar-15 10-Apr-15
Appraisal
Negotiations

A.) No Condemnation needed 
(OTS Signed & No Title Issues):

RE Certified
Closing

B.) Condemnation Required (OTS 
not Signed and/or Title Issues):

DT Preparation & Legal Review
DT Signed
DT Filed
Possession Order Issued

Assumptions:

RE Schedule_05May15.xlsx for Printed Item: 5790 ( Attachment 1 of 1)
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(b) (5)

(b) (5)

(b) (5)

(b)(7)(E)

(b) (5)

(b) (7)(E)-
-



From: 

To: 

Cc: 

(b )( 6); (b )(7)(C) 
Gabe Duran <gabe.duran@ibwc.gov>; Tony 

Solo <tony.solo@ibwc.gov>; Gilbert Anaya 
<gilbert.anaya@ibwc.gov>; Jose Nunez <jose.nunez@ibwc.gov>; 
Luis Hernandez <luis.hernandez@ibwc.gov>; Padinare Unnikrishna 
<padinare.unnikrishna@ibwc.gov> 

(b) ( 6) (b) (6), (b) (7)(C) 

(b )(6); (b )(7)(C) 
Bee: 
Subject: 
Date: 
Attachments: 

RE: Discussion on replacement of DHS fence rwt131NM anrl{MtQllAz bNa19:16 EDT 
Fence • . pdf 
eplace rimary Fence_v12_Draft_05222015.pdf 

PRD_NC YUMllliReplace Primary Fence_v12_Draft_052215.pdf 

Gabe 

Attached are several documents I'd like to reference during our discussion today regarding thelm1ifd1 
(b)(7)(E) fence replacement projects. They include our Project Requirements Documents PRO) 

-

h t t bl' h th oject's baseline scope, cost, schedule and risk register 
as well as our Integrated Master Schedule for both proJec s. 

p ry I would greatly appreciate it. 

If time permits, I'm also hoping to discuss the following projects: 

RGV (b )(7)(E) 

* --IQIEtation ffPW,1 .evee Improvements 

* MQRoatRamp 

Any other projects IBWC would like to discuss. 

(b )(7)(£ ) I have invited our entire project team to today's meeting via conference call. I 
hope to be at your office by 1 :15 and am hoping we can start as close to 1 :30 as possible given the 
large number of folks that may be calling in. 

Best, 

ff?\f?ft?\Mffl~<PRD_NC YUM Iii Replace iMIGIJPrimary Fence_v12_Draft~ D_NC 
EPT IIIReplace llfltlPrimary Fence_v12_Draft_05222015.pdf>> <~ Fence 
• . pdf>> 

----Original Appointment-----
From: Gabe Duran [mailto:Gabe.Duran@ibwc.gov] 

BW23 FOIA CBP 012819 
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Sent: Thursday, May 14, 2015 3:20 PM 
To: Gabe Duran; To · · · · · a; VTC 
Conference Room 1 ; 
Subject: Discussion 
When: Wednesday, May , . - . 
Where: VTC Conference Room 1 

an 
-07:00) Mountain Time (US & Canada). 

CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in f911tf1NM 
anr1IW!IAZ. DHS would like to schedule a face to face meeting in the near future to fully brief 
USIBWC on these projects and seek assistance in coordinating the design reviews. 

BW23 FOIA CBP 012820 
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■®IJii■Fencellilii .pdf h>r Printed Item: 5792 { Attachment 1 of 3) 

Data Date: 22-May-15 (b )(7)(£ ) Fence Replacement 2 1-May-15 

nee Replacement 

97 ~-t ~ ay~ .!.8::S•P-15 ~ay.15 A 22-Sep-15 
0 ~ay-15 ~ay-15 

"""·;-[ °"'"""' A1000 ()-aft PRO 10 0 07-May-15 15-May-15 07-May-1SA 15-May-15A 

A1020 Process PRO for Aw,oval 5 0 18-May-15 22-May-15 18-May-1SA 22-May-15A 0 

A1010 Approve PRD 0 0 22-May.15 22-May-15 413 

- Remaininglevel ofEffort - ActuallevelofEffon_ - ActualWott c=J RemainingWM C!:iilCJ CrticalRemainingWort ♦ 
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MJPtltiiNFencelllii.pdf for Printed Item: 5792 { Attachment 1 of 3) 

Data Date: 22-May-15 (b )(7)(E) Fence Replacement 2 1-May-15 

Environmental 81 ~ ~ay.1 03-Sep.1 
Prepare SOWsllssue Task Orders 20 a ~ay-1s j 2u,1ay-1 

SOOl)ing Review with "key" reg<Jatora 3 a 28-May-15 28-May-15 11>May.15 A ~ay-15 A 

ENV1~ Award Enyi,oomental Asoessment Walt Order a 

- Remaining l evel of Effort - Actuallevel of Efforl. - Actual Wotk c=::J RemainingWc:d c:.cJ Crtical Remaining Wort ♦ 
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MIJii■Fencelllii .pdf for Printed Item: 5792 { Attachment 1 of 3) 

Data Date: 22-May-15 (b )(7)(E) Fence Replacement 21-May-15 

DES 1000 Re<:eipt ol Design Diredive 
Authorizanon/Exerutioo ol Programmatic 
F111ding 

DES1015 AE SOW Development 0 0 ~ay-15 08-May.15 11-May-1SA 1~ay.1SA -10 

OES1020 AE SOW Development Complete 0 0 08-May.15 19-May.15A -10 

OES1060 RFP (AE Design) 3 09-May-15 11-May-15 20-May-15A 22-May.15 -11 -3 

OES1070 Advertise 0 0 14-May.15 22-May.15 .g -3 

- Remaining l evel of Effort - ActuallevelofEffixt - Actual Wott c:=:) RemainingWOlk C?iiiCJ Crtical RemainingWort ♦ 
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•Wii■Fencelllii .pdf ror Printed Item: 5792 { Attachment 1 of 3) 

Data Date: 22-May-15 (b )(7)(£ ) Fence Replacement 2 1-May-15 

A1470 POT Kicl<-Off Meeting 
A2~ Daft PRO ___ --

A2180 Process PRO for Apl)roval 5 18-May-15 22~ay-15 18-May-1SA 

A2170 Approve PRO 0 22~ay-15 

99 BS 
Oiredive Aulhorizatioo/Exe 0 

A2190 AE saw Development 5 ~ay-1SA 

A 1780 AE saw Development COOll)lete 0 08-May-15 19-May-15A -11 

- Remaining l evel of Effort - ActuallevelofEffon_ - ActualW«k c::=J RemainingWM ~ CrticalRemainingWort: ♦ 
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MDIJiiNFencelllii.pdf for Printed Item: 5792 { Attachment 1 of 3) 

Data Date: 22-May-15 (b )(7)(E) Fence Replacement 21-May-15 

llariance Float 03 

A2020 RFP (AE Design) 3 ~•Y-15A 22~a}'-15 -3 

A2210 Advertise 0 

A2030 l-2-~--8}'--1_5___,>-:-~- :- ::---, :1 : ................. . 
26-Ma}'-15 4 -3 

- Remaining l evel of Effort - Actual l evelofEfforl. - Actual Wott c=J RemainingWc:d l::::.cJ Critical Remaining Wort- ♦ 
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PRD_NC EP~eplace ~ Primary Fence_v12_Drafl_05222015.pdffor Printed Item: 5792 ( Attachment2 of3) 

Border Patrol Facilities and Tactical Infrastrncture PMO 
Tactical Infrastructure Project Requirements Document 

NC EPT ep!ace I•ffl!Primmy Fence 

FM&E number: 
Template version 17.0 (March 11 , 2013) 
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From: 

To: 

Cc: 

Bee: 
Subject: Re: Perimeter Fence for c@jRowers 

Mon Feb 23 2015 14:06:44 EST Date: 
Attachments: 

Wow! We need to get with BP. 

From: 
s 
T • 

(b)(6) (b)(7)(c) 

• • • • - · • (b)(6) (b)(?)(c) 
• 

(b)(6) (b)(7)(c) 

. - : Perimeter Fence for rtmffll1T owers 

towers closely with the Superintendent of 
t e Superintendent wanted to make sure we 

e areas. BP offered the attached proposed fencing initially 

(b) (5) 

From: (b)(6) (b)(7)(c) 
Sent: Monda -. -
To: (DJ(6) (b)(7)(c) 
Cc: 

. - - . - - -

. ' . 
(b)(6) (b)(7)(c) 

- - • (b)(7)(E) • -

BW23 FOIA CSP 012866 
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Thanks. It was a suggestion. I agree that we need to narrow this down. 

From: (b)(6) (b)(7)(c) 
Sent: Monda -. - I • 
To: lDJlOJ (b)(7)(c) 
Cc: (b )(6) (b )(7)( c) 

- - • (b)(7)(E) • -

Thanks, 

(b)(6) (b)(7)(c) 

PMO Deputy Director 
Border Patrol Facilities and Tactical Infrastructure Program Management Office 
Facilities Management & Engineering 

Office of Administration 
U.S. Customs and Border Protection 
24000 Avila Road 
IIWMP 
Laguna Niguel, CA 92677 

(b )(6) (b )(7)( c) Laguna Niguel Office 

(b)(6) (b)(7)(c) 

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy" 

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise 
private information. If you have received it in error, please notify the sender immediately and delete the 
original. Any other use of the email by you is prohibited.) 

From: (b)(6) (b)(7)(c) 
Sent: Monda 
To: 
Cc: 

• u • 

I • 

(b ;(
6

) (b )(l)((b )(6) (b )(7)( c) 

enmeter Fence forfMf Towers 

BW23 FOIA CSP 012867 
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Importance: High 

Gents: 

Please read the email below and the attached. OBP has asked to see if we can provide fence security 
for AOR. (b )(7)(E) 

The standard attached can be modified to be some less cumbersome. 

(b) (5), (b )( 6); (b )(7)(C) 

- and■, same question. If you can ask your Tl coordinators that would be helpful as well. 

Please let me know today. 

Call me with any questions. 

Thank you, 

From: (b)(6) (b)(7)(c) 
Sent: Monday, February 23, 2015 12:45 PM 
To: (b)(6) (b (7)(c) 

Cc: (b)(6) (b)(7)(c) 

. - . . enmeter Fence forfMf T ewers 

BW23 FOIA CBP 012868 
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Attached is the fence that we are installing at \W,-ew sites. 

(b)(6) (b)(7)(c) 

SME,TI Division 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management & Engineering 

U.S. Customs and Border Protection 

Office: (b )(6 ) (b )(7 )( c) 

Mobile: (b )(6 ) (b )(7 )( c) (Preferred) 

Email: (b)(6) (b)(7)(c) 

From: (b)(6) (b)(7)(c) 
Sent: Monday, February 23, 2015 11 :42 AM 
To: 
Cc: 

Yes. I'll get you that standard. 

(b) (5), (b )(6); (b )(7)(C) 

I'll be back to you shortly with the check from our side. 

Call me with any questions. 

Regards, 

BW23 FOIA CSP 012869 
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From: (b)(6) (b)(7)(c) 

Sent: Monda 
To: 
Cc: 

Please provide the SBlnet standard for fencin 
statement below 

Thanks, 

(b)(6) (b)(7)(c) 

Assistant Chief 

U.S. Border Patrol Headquarters 

Strategic Planning and Analysis Directorate 

Operational Requirements Management Division 

Office: (b)(6) (b)(7)(c) I Cell: (b)(6) (b)(7)(c) 

From: (b)(6) (b)(?)(c) 
Sent: Monda 
To: 
Cc: 

BW23 FOIA CSP 012870 
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I checked into this requirement. 

(b) (5) 
Let me know how you wish to proceed. 

Call me with any questions. 

From: (b)(6) (b)(7)(c) 

Sent: Monday, February 23, 2015 09:02 AM 
To: 
Cc: 
SubJect: 

(b) (5), (b) (7)(E) 

--. .. . ... ... - - .. 

Thanks, 

(b)(6) (b)(7)(c) 

Assistant Chief 

U.S. Border Patrol Headquarters 

Strategic Planning and Analysis Directorate 

Operational Requirements Management Division 

Office: (b)(6) (b)(?)(c) I Cell: (b)(6) (b)(?)(c) 

. -- - .. . - . 

BW23 FOIA CSP 012871 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Count me in!! 

Re: Perimeter Fence tormtltl Towers 
Mon Feb 23 201514:06:~ 

From: (b)(6) (b)(?)(c) 
Sent: Monda I I I • 

To: (b)(6) (b)(?)(c) 
Cc: 
Subject: RE: Perimeter Fence for 

(b)(6) (b)(7)(c) 
(b )(7)(E) • -

(b) (5) 
I 

From: (b)(6) (b)(7)(c) 

Anyone up for Belgium 

Sent: Monda 
To: 
Cc: 

I I • • 

. • (b)(6) (b )(7)( C) (b )(6) (b )(7)( C) 

: Perimeter Fence forlMf Towers 

wers closely with the Superintendent of 
Superintendent wa make su e 

BW23 FOIA CSP 012872 
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(b) (5) 

From: (b)(6) (b)(?)(c) 
Sent: Monda -. -
To: lDJl6) (b)(?)(c) 
Cc: (b)(6) (b)(7)(c) 

. - . - -- - - - • (b)(7)(E) • -

Thanks. It was a suggestion. I agree that we need to narrow this down. 

From: (b )(6) 
Sent: Monday, February 23, 20151:37 PM 
To: 
Cc: 

Thanks, 

(b)(6) (b)(7)(c) 

PMO Deputy Director 
Border Patrol Facilities and Tactical Infrastructure Program Management Office 
Facilities Management & Engineering 

Office of Administration 
U.S. Customs and Border Protection 
24000 Avila Road 
t91R@M@1 
Laguna Niguel, CA 92677 

(b)(6) (b)(?)(c) 

(b)(6) (b)(?)(c) 

Laguna Niguel Office 

D.C. Office 
fax 
cell 

(b)(6) (b)(7)(c) 

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy" 

BW23 FOIA CSP 012873 
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise 
private information. If you have received it in error, please notify the sender immediately and delete the 
original. Any other use of the email by you is prohibited.) 

From: (b)(6) (b)(7)(c) 
Sent: Monda 
To: 
Cc: 

u Ject: : errmeter Fence forfWI Towers 
Importance: High 

Gents: 

Please read the email below and the attached. OBP has asked to see if we can provide fence security 
for AOR. (b )(7)(E) 

The standard attached can be modified to be some less cumbersome. 

(b) (5), (b)(6); (b)(7)(C) 

- and■, same question. If you can ask your Tl coordinators that would be helpful as well. 

Please let me know today. 

Call me with any questions. 

Thank you, 

BW23 FOIA CBP 012874 
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From: 
s 
T • 

(b)(6) (b)(7)(c) 
I 

(b)(6) (b)(7)(c) 
• 

(b )(6) (b )(7 )( c) 

. - - . enmeter Fence for[Mf Towers 

Attached is the fence that we are installing at CWfl~ew sites. 

(b)(6) (b)(7)(c) 

SME,TI Division 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management & Engineering 

U.S. Customs and Border Protection 

Office: (b)(6) (b)(?)(c) 

Mobile: (b)(6) (b)(?)(c) (Preferred) 

Email: (b)(6) (b)(7)(c) 

From: (b)(6) (b)(7)(c) 
Sent: Monda , February 23, 2015 11 :42 AM 
To: 
Cc: 

Yes. I'll get you that standard. 

(b) ( 5), (b )( 6); (b )(7)(C) 

BW23 FOIA CBP 012875 
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(b) (5), (b )(6); (b )(7)(C) 

I'll be back to you shortly with the check from our side. 

Call me with any questions. 

From: 
s 
T 

(b)(6) (b)(7)(c) 

Please provide the SBlnet standard for fencin 
statement below 

Thanks, 

(b)(6) (b)(7)(c) 

Assistant Chief 

U.S. Border Patrol Headquarters 

Strategic Planning and Analysis Directorate 

Operational Requirements Management Division 

Office: (b)(6) (b)(7)(c) I Cell : (b)(6) (b)(7)(c) 

BW23 FOIA CBP 012876 
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From: (b)(6) (b)(7)(c) 
Sent: Monday, February 23, 2015 11 :06 AM 
To: 
Cc: 

I checked into this requirement. 

(b) (5) 
Let me know how you wish to proceed. 

Call me with any questions. 

From: (b)(6) (b)(7)(c) 
Sent: Monda 
To: 
Cc: 

Thanks, 

(b)(6) (b)(7)(c) 

Assistant Chief 

U.S. Border Patrol Headquarters 

BW23 FOIA CSP 012877 
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Strategic Planning and Analysis Directorate

Operational Requirements Management Division

Office:  | Cell: 

Page 507 of 972

BW23 FOIA CBP 012878

(b)(6) (b)(7)(c) (b)(6) (b)(7)(c)



From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

RE: Perimeter Fence torW>Ifiitl Towers 
Mon Feb 23 2015 13:55:~ 

(b) (7)(E) Price Sheets 2014-11-01.pdf 

towers closely with the Superintendent of 
t e Superintendent wanted to make sure we 
BP ff d th tt h d d f . . ·r II • • • • • • 

(b) ( 5), (b) (7)(E) 

From: (b)(6) (b)(?)(c) 
Sent: Monda -. - I I ' • 

To: 
Cc: 

tDJtt,) (b)(7)(c) (b)(6) (b)(7)(c) 

. - - . - - - - - • (b)(7)(E) • -

Thanks. It was a suggestion. I agree that we need to narrow this down. 

From: (b)(6) (b)(7)(c) 
Sent: Monda 
To: 
Cc: 

BW23 FOIA CBP 012879 
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Thanks, 

(b)(6) (b)(7)(c) 

PMO Deputy Director 
Border Patrol Facilities and Tactical Infrastructure Program Management Office 
Facilities Management & Engineering 

Office of Administration 
U.S. Customs and Border Protection 
24000 Avila Road 

iWWMP 
Laguna Niguel, CA 92677 

(b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

Laguna Niguel Office 

D.C. Office 
fax 
cell 

(b)(6) (b)(7)(c) 

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy" 

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise 
private information. If you have received it in error, please notify the sender immediately and delete the 
original. Any other use of the email by you is prohibited.) 

From: (b)(6) (b)(7)(c) 
Sent: Monda 
To: 
Cc: 

u Ject: : . errmeter Fence forfMffi Towers 
Importance: High 

Gents: 

Please read the email below and the attached. OBP has asked to see if we can provide fence security 
for AOR. (b )(7)(E) 

BW23 FOIA CBP 012880 
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The standard attached can be modified to be some less cumbersome. 

(b) (5), (b)(6); (b)(7)(C) 

- and■, same question. If you can ask your Tl coordinators that would be helpful as well. 

Please let me know today. 

Call me with any questions. 

Thank you, 

From: (b)(6) (b)(7)(c) 
Sent: Monda 
To: 

I 
(b)(6)- (b)(7 )(c) 

Cc: (b)(6) (b)(7)(c) 

. - . . enmeter Fence to~rwm T ewers 

Attached is the fence that we are installing at if9Wf-ew sites. 

(b)(6) (b)(7)(c) 

SME,TI Division 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

BW23 FOIA CBP 012881 
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Program Management Office 

Facilities Management & Engineering 

U.S. Customs and Border Protection 

Office: (b)(6) (b)(?)(c) 

Mobile: (b )(6) (b )(7)( c) (Preferred) 

Email: (b)(6) (b)(7)(c) 

From: (b)(6) (b)(7)(c) 
Sent: Monda , February 23, 2015 11 :42 AM 
To: 
Cc: 

Yes. I'll get you that standard. 

(b) (5), (b )(6); (b )(7)(C) 

I'll be back to you shortly w ith the check from our side. 

Call me with any questions. 

From: (b)(6) (b)(?)(c) 
Sent: Monda 
To: (O)(b) (b)(?)(c) 
Cc: 

. - - . - - -

(b)(6) (b)(7)(c) 

• • • (b)(7)(E) • -

BW23 FOIA CBP 012882 
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Please provide the SB I net standard for fencin 
statement below 

Thanks, 

(b)(6) (b)(7)(c) 

Assistant Chief 

U.S. Border Patrol Headquarters 

Strategic Planning and Analysis Directorate 

Operational Requirements Management Division 

Office: (b)(6) (b)(?)(c) I Cell: (b)(6) (b)(?)(c) 

From: (b)(6) (b)(7)(c) 
Sent: Monda 
To: 
Cc: 

I checked into this requirement. 

(b) (5) 
Let me know how you wish to proceed. 

Call me with any questions. 

BW23 FOIA CSP 012883 

Page 518 of972 



From: (b)(6) (b)(7)(c) 
Sent: Monda -. -
To: (D}(b) (b)(7)(c) 
Cc: 

• . -
Ill, 

Thanks, 

(b)(6) (b)(7)(c) 

Assistant Chief 

' '. ' . 
(b)(6) (b)(7)(c) 

• (b )(7)(E) • -

U.S. Border Patrol Headquarters 

Strategic Planning and Analysis Directorate 

Operational Requirements Management Division 

Office: (b )(6) (b )(7)( c) I Cell: (b)(6) (b)(?)(c) 

BW23 FOIA CSP 012884 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 

RE: Perimeter Fence tortiDifill Towers 
Mon Feb 23 2015 13:48:~ 

Attachments: 

How about I get us all on the phone .. 

From: 
s 

c: 

(b)(6) (b)(7)(c) 

Subject: RE: Perimeter Fence for 

(b) ( S), (b )( 6): (b )(7)( C), (b) (7)(E) 

From: (b)(6) (b)(7)(c) 
Sent: Monda 
To: 
Cc: 

BW23 FOIA CSP 012888 
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-
From: (b)(6) (b)(7)(c) 
Sent: Monda 
To: 
Cc: 

• u • 

Gents: 

I I • 

(b)(
6

) (b)(?)((6)(6) (b)(7)(c) 

errmeter Fence forfWI Towers 

Please read the email below and the attached. OBP has asked to see if we can provide fence security 
for AOR. (b )(7)(E) 

The standard attached can be modified to be some less cumbersome. 

(b) (5), (b )(6); (b )(7)(C) 

- and■, same question. If you can ask your Tl coordinators that would be helpful as well. 

Please let me know today. 

Call me with any questions. 

Thank you, 

From: (b)(6) (b)(7)(c) 
Sent: Monday, February 23, 2015 12:45 PM 

BW23 FOIA CBP 012889 
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• (b)(6) (b)(7)(c) 
(b)(6) (b)(7)(c) 

. - - . enmeter Fence forfMf T ewers 

Attached is the fence that we are installing at 1111 new sites. 

(b)(6) (b)(7)(c) 

SME,TI Division 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management & Engineering 

U.S. Customs and Border Protection 

Office: (b)(6) (b)(?)(c) 

Mobile: (b)(6) (b)(?)(c) (Preferred) 

Email: (b)(6) (b)(7)(c) 

From: (b)(6) (b)(7)(c) 
Sent: Monda ' ' . 
To: (O)(b ) (0)(7)(c) 
Cc: 

. - -- ·- - -

(b)(6) (b)(7)(c) 

- - • (b)(7)(E) • -

Yes. I'll get you that standard. 

(b) (5), (b)(6); (b)(7)(C) 

BW23 FOIA CSP 012890 
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(b) (5), (b)(6)~ (b)(7)(C) 

I'll be back to you shortly w ith the check from our side. 

Call me with any questions. 

From: (b)(6) (b)(7)(c) 
S 23, 201511:33 AM 
T 

Please provide the SBlnet standard for fencin 
statement below 

Thanks, 

(b)(6) (b )(7)(c) 

Assistant Chief 

U.S. Border Patrol Headquarters 

Strategic Planning and Analysis Directorate 

Operational Requirements Management Division 

Office: (b)(6) (b)(?)(c) I Cell: (b)(6) (b)(?)(c) 

From: (b)(6) (b)(?)(c) 
Sent: Monda , February 23, 2015 11 :06 AM 
To: 
Cc: 

BW23 FOIA CSP 012891 
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I checked into this requirement. 

(b) (5) 
Let me know how you wish to proceed. 

Call me with any questions. 

From: (b)(6) (b)(7)(c) 
Sent: Monda -. . I I• I • 

To: 
Cc: 

(O)(b) (b)(7)(c) (b)(6) (b)(7)(c) 

. - · - -!f!-!EIBI.Ci• (b)(7)(E) • -

Thanks, 

(b)(6) (b)(7)(c) 

Assistant Chief 

U.S. Border Patrol Headquarters 

Strategic Planning and Analysis Directorate 

Operational Requirements Management Division 

Office: (b)(6) (b)(7)(c) I Cell: (b)(6) (b)(7)(c) 

BW23 FOIA CBP 012892 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Thanks, 

FW: Perimeter Fence fo- Towers 
Mon Feb 23 2015 13:37: 
fence.pdf 

(b)(6) (b)(7)(c) 

PMO Deputy Director 
Border Patrol Facilities and Tactical Infrastructure Program Management Office 
Facilities Management & Engineering 

Office of Administration 
U.S. Customs and Border Protection 
24000 Avila Road -· Laguna Niguel, CA 92677 

(b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

Laguna Niguel Office 

D.C. Office 
ax 
ell 

(b)(6) (b)(7)(c) 

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy" 

BW23 FOIA CSP 012893 
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise 
private information. If you have received it in error, please notify the sender immediately and delete the 
original. Any other use of the email by you is prohibited.) 

From: 
s 
T 

(b)(6) (b)(7)(c) 

u Ject: : errmeter Fence forfWI Towers 
Importance: High 

Gents: 

Please read the email below and the attached. OBP has asked to see if we can provide fence security 
for AOR. (b )(7)(E) 

The standard attached can be modified to be some less cumbersome. 

(b) (5), (b )(6); (b )(7)(C) 

- and■, same question. If you can ask your Tl coordinators that would be helpful as well. 

Please let me know today. 

Call me with any questions. 

Thank you, 

BW23 FOIA CBP 012894 
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From: (b)(6) (b)(7)(c) 
Sent: Monday, February 23, 2015 12:45 PM 
To: (b )(o ) (b (7)(c) 
Cc: (b )(6) (b )(7)( c) 

• - . enmeter Fence forrtptfff f Towers 

Attached is the fence that we are installing at Mttl-f ~ew sites. 

(b)(6) (b)(7)(c) 

SME,TI Division 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management & Engineering 

U.S. Customs and Border Protection 

Office: (b)(6) (b)(?)(c) 

Mobile: (b)(6) (b)(?)(c) (Preferred) 

Email: (b)(6) (b)(7)(c) 

From: (b)(6) (b)(7)(c) 
Sent: Monda -. - I ' . 
To: (O)(b ) (O)(?)(c) 
Cc: 

. - -- ·- - -

(b)(6) (b)(7)(c) 

- - • (b)(7)(E) • -

Yes. I'll get you that standard. 

(b) (5), (b)(6); (b)(7)(C) 

BW23 FOIA CBP 012895 
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I'll be back to you shortly with the check from our side. 

Call me with any questions . 

• rds, 

(b)(6) (b)(7)(c) 
23, 201511:33 AM 

Please provide the SBlnet standard for fencin 
statement below 

Thanks, 

(b)(6) (b)(7)(c) 

Assistant Chief 

U.S. Border Patrol Headquarters 

Strategic Planning and Analysis Directorate 

Operational Requirements Management Division 

Office: (b)(6) (b)(?)(c) I Cell: (b)(6) (b)(7)(c) 

BW23 FOIA CSP 012896 
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I checked into this requirement. 

(b) (5) 
Let me know how you wish to proceed. 

Call me with any questions. 

From: (b)(6) (b)(7)(c) 
Sent: Monda 
To: nilRt' 
Cc: 

Thanks, 

(b)(6) (b)(7)(c) 

Assistant Chief 

U.S. Border Patrol Headquarters 

BW23 FOIA CBP 012897 
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Strategic Planning and Analysis Directorate

Operational Requirements Management Division

Office:  | Cell: 

Page 546 of 972
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fence.pdf for Printed Item: 6460 ( Attachment 1 of 1)

(b) (5), (b) (7)(E)



fence.pdf for Printed Item: 6460 ( Attachment 1 of 1)

(b) (5), (b) (7)(E)



From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Gents: 

FW: Perimeter Fence for- Towers 
Mon Feb 23 201513:21 : 
fence.pdf 

Please read the email below and the attached. OBP has asked to see if we can provide fence security 
for AOR. (b )(7)(E) 

The standard attached can be modified to be some less cumbersome. 

(b) (5), (b )(6); (b )(7)(C) 

- and■, same question. If you can ask your Tl coordinators that would be helpful as well. 

Please let me know today. 
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Call me with any questions. 

Thank you, 

_• 
1
(b) (6), (b) (7)(C) 

• •. - • • I . . 
• (b ) (6 ), (b ) (7)(C) 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) . - . . enmeter Fence forfMf T ewers 

Attached is the fence that we are installing at IMlf@f -ew sites. 

(b)(6) (b)(7)(c) 

SME,TI Division 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management & Engineering 

U.S. Customs and Border Protection 

Office: (b)(6) (b)(?)(c) 

Mobile: (b)(6) (b)(?)(c) (Preferred) 

Email: (b)(6) (b)(7)(c) 

From: (b)(6) (b)(7)(c) 
Sent: Monday, February 23, 2015 11 :42 AM 
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• (b )(6 ) (b )(7)( c) 

(b)(6) (b)(7)(c) 

• - • - • - - - - - • (b )(7)(E) • -

Yes. I'll get you that standard. 

(b) (5), (b )(6); (b )(7)(C) 

I'll be back to you shortly with the check from our side. 

Call me with any questions. 

Regards, 

1111 

From: (b)(6) (b)(?)(c) 
Sent: Monda 
To: 

-. 
(b) (o), b) (7)(C) ' 

Cc: 
• . • (bt!6),_(?) (7)(C) (b) (6), (b) (7)(C) 

- - • lOJ\.i)\_J::J • -

Please provide the SBlnet standard for fencin 
statement below 

Thanks, 

(b)(6) (b )(7 )(c) 

Assistant Chief 
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U.S. Border Patrol Headquarters 

Strategic Planning and Analysis Directorate 

Operational Requirements Management Division 

Office: (b)(6) (b)(?)(c) I Cell : (b)(6) (b)(?)(c) 

From: (b)(6) (b)(7)(c) 
Sent: Monda I I• ,. 

To: (D)(b) (D)(7)(c) 
Cc: (b)(6) (b)(7)(c) 

·- ·- - - - - • (b)(7)(E) • -

I checked into this requirement. 

(b) (5) 
Let me know how you wish to proceed. 

Call me with any questions. 

From: (b)(6) (b)(?)(c) 
Sent: Monda -. -
To: (D)(b) (b)(?)(c) 
Cc: 
Subject: Perimeter Fence for 

I I• I • 

(b)(6) (b)(7)(c) 
(b )(7)(E) • -

Page 558 of 972 



Thanks,

Assistant Chief

U.S. Border Patrol Headquarters

Strategic Planning and Analysis Directorate

Operational Requirements Management Division

Office:  | Cell: 
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fence.pdf for Printed Item: 6463 ( Attachment 1 of 1)

(b) (5), (b) (7)(E)



fence.pdf for Printed Item: 6463 ( Attachment 1 of 1)

(b) (5), (b) (7)(E)



From:             
                      
                      
To:                 
                      
                      
                      
                      
Cc:                 
                      
                      
                      
                      
                      
                      

Subject:             FW: Need to notify no climb

Gents:

Just sharing the continuing growth of what we are finding with the towers.

Anyway, just providing some visibility into the fantastic work that  and  are performing on our
behalf.

Regards,

Date:                 Sat Feb 21 2015 09:14:37 EST
Attachments:     Parsons Report Summary. (1).msg
                         MR_20150204.docx
                          RE: RGV Upgrade Infrastructure Planning Working Group  (2).msg
                          RGV- STATION - SA Report.pdf
                          Station towers SV Trip Report_20150213.pdf

Bcc:
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(b)(6) (b)(7)(c)

(b)(6) (b)(7)(

(b)(6) (b)(7)(c) (b)(6) (b)(7

(b)(7)(E)
(b)(7)(E)
(b)(7)(E)

(b)(7)(E)

(b) (5)

-

- ■ 

-



From: (b )(6) (b )(7)( c) 
Sent F.d F b 20 2015948PM 
To: 
Cc: 

(b)(6) (b)(7)(c) 
(b)(6) (b)(?)(c) 

Subject: Need to notify no climb 
Importance: High 

Attached is the emails from 

From OSHA-

1910.268(n)(4) 

(b )(7)(E) station towers. 

Unsafe poles or structures. Poles or structures determined to be unsafe by test or observation may not 
be climbed until made safe by guying, bracing or other adequate means. Poles determined to be unsafe 
to climb shall, until they are made safe, be tagged in a conspicuous place to alert and warn all 
employees of the unsafe condition. 

• (b )(7)(E) 

BW23 FOIA CBP 012909 
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Example: BLM standards -

http://www.blm.
gov/style/medialib/blm/wo/Information_Resources_Management/policy/im_attachments/2006.Par.79069
.File.dat/im2006-078attach1.pdf

C. Tower climbers shall only climb towers certified by the manufacturer to meet the

Telecommunications Industry Association/Electronic Industries Association (TIA/EIA) 222 for

tower construction and 29 CFR 1910.66 Appendix C for anchorages. Towers that do not meet

these standards will be red-tagged as “Do Not Climb!” until they are retrofitted or replaced with

towers that meet these standards. Service can be accomplished by other methods (i.e. aerial

devices, etc.).

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure

Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

Office: 

Mobile:  (Preferred)

Email: 
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From:               
                        
                        
To:                   
                        
                        
                        
Cc:                   
                        
                        
                        
                        

Subject:             Fw: Excess stored PF225/VF300 steel

FYI

Thanks,

PMO Deputy Director

Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering
Office of Administration
U.S. Customs and Border Protection

24000 Avila Road

Laguna Niguel, CA 92677

Laguna Niguel Office
D.C. Office
fax
cell

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From:
Sent: Tuesday, February 17, 2015 03:15 PM
To:

Date:                 Tue Feb 17 2015 17:30:47 EST
Attachments:

Bcc:
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(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

-



Cc: (b)(6) (b)(7)(c) 
Subject: Excess stored PF225NF300 steel 

Gents 

recommendations 
for theff21f1fWence rep acement proJect 

Given the remaining material, here are my recommendations: 

Please let know if you have any questions or would like to discuss. 

Best, 

-
(b )(6) (b )(7)( c) 

LMI 

Chief Engineer, AE Services Division 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering 
Cell (b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 

BW23 FOIA CBP 012912 
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From:               
                        
                        
To:                   
                        
                        
                        
                        
Cc:

Subject:             RE: Steel analysis

From:
Sent: Tuesday, February 17, 2015 11:49 AM
To:
Subject: FW: Steel analysis

FYI-Please let me know if you have any questions and or how you’d like to proceed so I can advise our
planning/design team tomorrow when we meet.

Best,

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office:

Cell: 

Complex Problems. Practical Solutions.
www.lmi.org

Date:                 Tue Feb 17 2015 13:51:58 EST
Attachments:     image001.jpg

Bcc:
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(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b) (5)

-



From: (b)(6) (b)(7)(c) 
Sent: Tue]m February 17, 2015 1 :39 PM 
To: ltiJIOJI I DimJ 
Subject: Steel analysis 

Attached is the quick analysis on this. 

Assumptions: 

NOTE: (b) (5), (b) (7)(E) 

(b)(6) (b)(7)(c) 

7940 Jones Branch Drive, 

BW23 FOIA CBP 012914 
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Tysons, VA 22102
P

Complex Problems. Practical Solutions.
www.lmi.org
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From:               
To:                   
                         
                         
                         
                         
                         
                         
Cc:

Subject:             FW: Steel analysis

FYI-Please let me know if you have any questions and or how you’d like to proceed so I can advise our
planning/design team tomorrow when we meet.

Best,

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office:

Cell: 

Complex Problems. Practical Solutions.
www.lmi.org

From:
Sent: Tuesday, February 17, 2015 1:39 PM
To:
Subject: Steel analysis

:

Date:                 Tue Feb 17 2015 13:48:32 EST
Attachments:     image003.jpg
                       steel analysis.xlsx

Bcc:
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(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(7)(E)-

-

-



Attached is the quick analysis on this. 

Assumptions: 

NOTE: 

(b)(6) (b)(7)(c) 

7940 Jones Branch Drive, 

tgsons VA 22102 

0•w@1P 
Complex Problems. Practical Solutions. 
www.lmi.org 

(b) (5), (b) (7)(E) 

BW23 FOIA CBP 012917 
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AS IS pcs/truck Trucks

Total Miles

Total Trucks

 steel analysis.xlsx for Printed Item: 6489 ( Attachment 2 of 2)
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(b)(7)(E)
(b)(7)(E)

(b)(7)(E)

(b)(7)(E)-

- -



 steel analysis.xlsx for Printed Item: 6489 ( Attachment 2 of 2)
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

RE:IIIISecondary Fence Schedule 
Tue Feb 17 201511:03:06 EST 

Yes it is. I am sorry that I was not able to provide all the data. 

This is a BP requirement to build a secondary fence behind the primary fence b - (b )(7)(E) 

This was approved as a project thru our PRO process and we are using Government labor to perform 
the work. 

(b) (5) 

BW23 FOIA CBP 012920 
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Again, just covering the bases. 

(b)(6) (b)(7)(c) From: 
s 
T 

I I :.i ,. 

• • . • • • (b )(6) (b )(7)( c\ b )(6) (b )(7)( c) 

• • (b)(7)(E) - • • - -. 

- and all-

Thanks-

-
(b )(6) (b )(7)(c) 

Senior Attorney 

Office of Assistant Chief Counsel, Indianapolis 

Customs and Border Protection 

ph. (b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

This communication might contain communications between attorney and cl ient, communications that 

BW23 FOIA CBP 012921 
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are part of the agency deliberative process, or attorney-work product, all of which are privileged and not 
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant 
Chief Counsel-Indianapolis, U.S. Customs and Border Protection before disclosing any information 
contained in this email. 

From: (b)(6) (b)(7)(c) 
Sent: Tuesda 
To: 
Cc: 

Gents: 

Let me know if you ned details to help understand and provide guidance. 

I' ll forward pictures next. . . 

Regards, 

From: 
s 
T 

(b)(6) (b)(7)(c) 

Probably a good question for OCC. Outside my area of expertise. Thanks 

BW23 FOIA CBP 012922 
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From: 
s 
T 

(b)(6) (b)(7)(c) 

Just wondering .. . 

(b)(6) (b)(7)(c) 

Best, 

-
From: (b)(6) (b)(7)(c) 
Sent: Monda ' . ' . ~~ • (b )(6) To: lDJlbJ (b)(7)(c) 
Cc: (b)(6) (b)(7)(c) 

. - (b )(7)(E);., • • • • -. 

- and tlil: 
(b) ( 5) 

BW23 FOIA CBP 012923 
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Just trying to get a better feel on how this will be closed out as a project. 

From: (b)(6) (b)(7)(c) 
Sent: Friday, February 13, 2015 06:15 PM 
To: 
Cc: 

Thanks! 

I out of the office today, but I will take care of this on Tuesday. I hope this does not cause you a delay. 
Apologies in advance. 

Regards, 

(b)(6) (b)(7)(c) 

Sr. Program Management Consultant (Scheduling) 

Business Operations Division 

E3 Federal Solutions, LLC 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: 

Mobile 

(b)(6) (b)(?)(c) 

(b)(6) (b)(?)(c) 

(b)(6) (b)(7)(c) 

BW23 FOIA CBP 012924 
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 I received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections  as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1st
concrete pour was on the 10th).

Setting of poles and concrete pouring began on 5 Feb and is continuing on through 6 Mar

Installation (erection) of mesh fence panels,   and remaining
concrete pour is 3 Mar to 24 Mar.

Bolting all panels to each other and securing the panels  will be from 16 Mar to 30 Mar
(construction complete).

Punch list completion 3 Apr

Final Inspection 4 April

BOD

Closeout

Please feel free to call me if you have any questions.

Thank you 

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole
use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly prohibited.
If you are not the intended recipient (or authorized to receive information for the intended recipient),
please contact the sender by reply e-mail and delete all copies of this message.

From: 
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(b)(6) (b)(7)(c

(b)(6) (b)(7

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b) (7)(E)

-

■ -



s 
T 

13, 2015 2:14 PM 

<< File WWI secondary Fence 2.pdf >> << File· f1P1Mtistatus Worksheet.xlsx >> 

Attached is a PDF of the schedule and a schedule status worksheet. I adjusted the schedule based on 
the information in your e-mail. Based on a January 20 Construction start the project should finish 
sometime in April. I do not have status on the predecessor tasks. So I included the schedule status 
worksheet for your use. Please fi ll in estimated forecast or actual dates the cells highlighted in yellow. 
Don't worry I will know which is which. If you have questions on how to complete or what I am looking 
for please call me at Also don't worry about the total float I can correct that later. If 
there are changes on the construction part of the schedule, it is best to call and discuss. Thanks. 

Regards, 

(b)(6) (b)(7)(c) 

Sr. Program Management Consultant (Scheduling) 

Business Operations Division 

E3 Federal Solutions, LLC 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: 

Mobile 

(b)(6) (b)(?)(c) 

(b)(6) (b)(?)(c) 

(b)(6) (b)(7)(c) 

From: EDIIDIUIS■ 
S 0151 :22 PM 
T 

IWMIIP 
We have determined a start date for the a.I secondary fence project here in Tucson. I was hoping 
you could assist me in adjusting the times to fall within what we originally intended when we had the 
start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday and a start date of 20 
January. Let me know if you require anything else from me on getting this project going. 

1111 also need you to look at the schedule as well and determine if you are comforatable with the 

BW23 FOIA CBP 012926 
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milestones. 

Thank you again for your help << File· Mlltfflsecondary Fence R2.pdf >> << Message: FW: twe 
Secondary Fence: Wage Grade Logistics / Schedule Notes >> 

!ill!! 
Program Manager/CCR, Tl Division 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: (b)(6) (b)(?)(c) 

Mobile: (b)(6) (b)(?)(c) 

(b)(6) (b)(7)(c) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

This e-mail , including any attached files, may contain confidential and privileged information for the sole 
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited. 
If you are not the intended recipient (or authorized to receive information for the intended recipient), 
please contact the sender by reply e-mail and delete all copies of this message. 

From: -1;)11 
• • 7$-

S 
T 

As I mentioned on our call today, attached is what the Wl~econdary Fence Project is tracking to 
right now. I am trying to get the procurement pushed through, so that is the long pole in the tent, as 
well as ensuring all of the Wage Grade Logistics are in place. We will continue to update if anything 
changes. Please let me know if you have any questions. 

<< File·KP1Wf c-.econdary Fence R2.pdf >> 

Thanks, 

BW23 FOIA CBP 012927 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Gents: 

FW:IIISecondary Fence Schedule 
Tue Feb 17 2015 10:25:04 EST 

(b) (5) 

This is the secondary fence being built in llllbehind the primary fence 

Let me know if you ned details to help understand and provide guidance. 

I' ll forward pictures next. . . 

Regards, 

(b)(6): (b)C)(C) 

(b )(7)(E) 

BW23 FOIA CBP 012938 
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From: r1•,fllll 
Sent: :say, e::;; 17, 2015 10:19 AM 
To: 
Cc: • . • £\'J,6 );_ (b )(7)( C) (b )( 6); (b )( 7)( C) 

. . ... -

Probably a good question for OCC. Outside my area of expertise. Thanks 

~~n~:f!B97, 201510:18 AM 
To: 
Cc: 

(b )( 6); (b )(7)(C) 

Just wondering .. . 

From:~1•,fllll 
Sent: :say, :::;; 17, 2015 10:01 AM 
To: 
Cc: 

. - . 
£\'J,6); (b)(7)(C) (b)(6); (b)(7)(C) 

L"'fl-m•rfil• ---~r.,~m .. -. -

"11-ztl?i Ne don't typically certify any construction activities (or designs for that matter). We are relying on 
our colleagues constructing the fence to do so in accordance with the guidance that they have been 
provided. I plan to visit the site tomorrow when in lllland again next month when I return for ·rm~r--~~-=1• 
I let everyone know if I see anything that concerns me. 

Best, 

M311Ntlil 

BW23 FOIA CBP 012939 
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(b)(6): (b)(7)(C) 

Just trying to get a better feel on how this will be closed out as a project. 

Regards, 

Mlfllfl/MIW1 

From: 
S .............. lllll)'llilroitJIIII 

T 

Thanks! 

I out of the office today, but I will take care of this on Tuesday. I hope this does not cause you a delay. 
Apologies in advance. 

Regards, 

(b)(6): (b)(7)(C) ,PMP 

Sr. Program Management Consultant (Scheduling) 

Business Operations Division 

E3 Federal Solutions, LLC 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

BW23 FOIA CBP 012940 
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Office: (b)(6): (b)(7)(C) 

Mobile 

(b)(6): (b)(7)(C) 

From: • s ...... .,...., ... ~ 
T 

- I received some hard dates on the project now that we have some work behind us. Please 
adjust/add changes and return the schedule based on the following. Construction is not being 

(b)(7)(E) accomplished in sections as stated on the original schedule sent: 

Preparation of site and materials 20 Jan (start date) until 6 Feb. 

(b )(7)(E) was is being performed simultaneously 2 Feb to 20 Feb (1st 
concrete pour was on the 10th). 

Setting of poles and concrete pouring began on 5 Feb and is continuing on through 6 Mar 

Installation (erection) 
concrete pour is 3 Mar to 24 Mar. 

Punch list completion 3 Apr 

Final Inspection 4 April 

BOD 

Closeout 

(b)(7)(E) 

Please feel free to call me if you have any questions. 

Thank you fi@f@ffl 
(b)(6): (b)(7)(C) 

Program Manager/CCR, Tl Division 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

and remaining 

will be from 16 Mar to 30 Mar 

BW23 FOIA CBP 012941 
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Office: (b )( 6); (b )(7)(C) 

Mobile 

(b)(6): (b)(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

This e-mail , including any attached files, may contain confidential and privileged information for the sole 
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited. 
If you are not the intended recipient (or authorized to receive information for the intended recipient), 
please contact the sender by reply e-mail and delete all copies of this message. 

<< File: - Secondary Fence 2.pdf >> << File-· \fPIP Status Worksheet.xlsx >> 

Attached is a PDF of the schedule and a schedule status worksheet. I adjusted the schedule based on 
the information in your e-mail. Based on a January 20 Construction start the project should finish 
sometime in April. I do not have status on the predecessor tasks. So I included the schedule status 
worksheet for your use. Please fi ll in estimated forecast or actual dates the cells highlighted in yellow. 
Don't worry I will know which is which. If you have questions on how to complete or what I am looking 
for please call me at Also don't worry about the total float I can correct that later. If 
there are changes on the construction part of the schedule, it is best to call and discuss. Thanks. 

Regards, 

(b)(6); (b)(7)(C) PMP 

Sr. Program Management Consultant (Scheduling) 

Business Operations Division 

E3 Federal Solutions, LLC 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: (b)(6); (b)(7)(C) 

Mobile 

(b)(6): (b)(7)(C) 

From: [UJIG@BI(I 

BW23 FOIA CBP 012942 
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(b)(6): (b)("')(C) 

We have determined a start date for thellli secondary fence project here in Tucson. I was hoping 
you could assist me in adjusting the times to fall within what we originally intended when we had the 
start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday and a start date of 20 
January. Let me know if you require anything else from me on getting this project going. 

- I also need you to look at the schedule as well and determine if you are comforatable with the 
milestones. 

Thank you again for your help << File: 111D Secondary Fence R2.pdf >> << Message: FW: -
Secondary Fence: Wage Grade Logist~ chedule Notes >> 

iWlffl 
Program Manager/CCR, Tl Division 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: (b )( 6): (b )(7)(C) 

Mobile 

(b)(6): (b)(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

This e-mail , including any attached files, may contain confidential and privileged information for the sole 
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited. 
If you are not the intended recipient (or authorized to receive information for the intended recipient), 
please contact the sender by reply e-mail and delete all copies of this message. 

As I mentioned on our call today, attached is what the Ill Secondary Fence Project is tracking to 
right now. I am trying to get the procurement pushed through, so that is the long pole in the tent, as 
well as ensuring all of the Wage Grade Logistics are in place. We will continue to update if anything 
changes. Please let me know if you have any questions. 

BW23 FOIA CBP 012943 
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 << File:  Secondary Fence R2.pdf >>

Thanks,
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BW23 FOIA CBP 012944

(b)(6); (b)(7)(C)

(b)(7)(E)-



From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

RE: ROE-C with UPRR for. 
Wed Oct 21 2015 14:10:45 
2945-39 Right of Entry.pdf 

Signed document attached. 

(b)(6): (b)(7)(C) 

Mobile: (b )(6): (b)(7)(C) 

(b )(6); (b )(7)(C) 

From: 
Se · v,,.,,.,,n.,,,.,,,~n, 
To: 
Cc: 

(b)(6): (b)(7)(C) • • ~~ C) 
••a=~• . . . (b) ( 6); (b) ( 7) ( 

Subject: ROE-C with UPRR for 
Importance: High 

(b )( 6): (b )(7)(C) 

lb)U)l.l:.) 

I have received the unsigned ROE-C from USAGE (see attached), and with your concurrence, I' ll run 
the ROE-C to r::::r:mr O sign today "for'°"Pl'IR ,inc Hil!f■•s here in DC today, andftfllts travelling. 

I also wanted to confirm that you don't require further legal review by OCC. I assume that's the case, 
but I hate to assume. 
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Please advise.

Thank you!

Very Respectfully,

 MBA PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry: 

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.
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(b)(6); (b)(7)(C)
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DEPARTMENT OF HOMELAND SECURITY 
CUSTOMS AND BORDER PROTECTION 
OFFICE OF BORDER PATROL 

EL PASO SECTOR 
(b )(7)(E) PRIMARY FENCE REPLACEMENT 

DATE: AUGUST 9, 2015 

US Army Corps 
of Engineers 
Fort Worth District 

Michael Baker 
I NT ERNAT I ONAL 
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TYPICAL SECTION 

I O@ 

3'" Chcmfor 
iSeo GENERA!. 
NOTE SJ 

- (?) rF n,st,eO Grode 
~ o. ~ rncocwoy Slopel 

1 

SECTION THRU CURB 

BARS C 

BOTTOM SLAB 

BARS 0 

PART PLANS 

Boe 
Oime-nsions 

s· -o· s· •6" 2· - 3· 
6' -o· G" •G" 2· - 3• 

r· -o· r· -&" 2· - 3• 

9• -o· 9• •G" 3• 

10·-o· 10·-6· 2·- a· 

BARS Z BARS Y 

~ 

BARS K - •4 
ISix, • l' -0" MC~) 
ILenotr1 • 4·-3•1 

(Do• min to 5'•0" mox. £st:mcteo cL.lf"O h<>i,;inn om ~nown 
elsewn,-re in tr-><- plons. For sTructure$ wi-t-r1 P<>destrion 
ro:1, OicyCI<> ,.011 o,- curbs tolle,- mon T'-0", ,-,,fe,. to 
ECD sto"60rd. Fo; st;uctureo wit!"\ H, bridll<> ;o: 1. n,fo; 
to T6-C~ stonoo;o. For snuctu;es witr> uoffic roi I. 
othe; tr>On T6, refor to RAC stondo,.d. 

@ro; vehicle sofoty, tr>" fol lowino roqu:romcnts rr>.;st t>e m,:,t: 
- For- str-uctu;e3 witnout t,,-idO<> r-011. curo:; ,;MIi orojec• 
r,o rnoro tMn ~- Cl>ove, fOnisned orode. 
- Fo; :;tructun,c, witr. t,ridoe roi 1. curt>s sr.011 be flush 
with flnished ,;ircde. 
Cu;o he<or.ts sr.o1 I t,., reduced. if •wc<>ssor-y. to rT>Oet the 
o~v" '"<>ctclir-em<,nts. i'lo cnonoe,:. wl 11 be mod<> <n quontrt:<>s 
ond no cddltioncl comP<.-nsotlon w: 11 t>e ol lowed for tt>b 
wor-k. 

Q),o,- curos les5 tt>on ,·-o• nior-i. tilt b<Jrs ~ or r-eouce tx,,.­
t"><>iQM Os nec<>sscry to mointoin covor. F'or cur-Os l<>ss u,on 
3" nillrt, oor~ K may be omitte<!. 

© 1·-0• typical. 2·-0· wt"len RAC ston<1crd is ref<,r.-ed to 
e15ewr.ere Tn the plcne.. 

Deformo<! welded wire ..-cinfo;cerrent IWV!R) meetTno the 
r,.quirements cf ASTM Al064 mcy be use<! to ;eploce 
corw.,ntionol n,inforcement <'1lewn ot tr.e Cont.-octor's 
opt Ton. Tt.<> o.-eo of r<>ouire<I reinfo;c.,.,,ent ""'Y b" 
r<'duc.-d oy the rot1o of 60 ><;,-,: / 70 l<.sl. Speclno of 
WIIR is limited to 4" Min one:! 1a• Mc~. 11r,,,11 require<!, 
provide, lop spllcos :n tn<> \11\IIR of the .-.cm., 1enotri 
rnqui,-,,<1 for tne equ:vclent tx,r ,;Jz.,, .-ourided uo for 
wire c.:ze,. t>et,.<>en conventioncl :>or- c.rz.,,-,. 

E~<:rn:>le Conv<>r~lon, Replocem<>nt of Ne. 6 c;,- GO ot ,;· 
Si><JcinQ with W'liR. 
WIIR ,--,equke-d • (0.44 50 1,v 0.5') x !60 i..,:;i/70 "-~i) 
• 0. 754 sq ir,/ft. 
If D30.6 wlr<> :s used to rro,n tho 0.754 sQ in/ft 
r<'quir""""nt :n tni5 ""ample, tn.- re>quir,-o SPOcTno 
• !0.306 $Q Irv 0.7S4 S,Q TrVftl x 12 in/H • 4.Br 
Mex sc,ocTno. 
R<'oulr<>d lop 1,m,;itn for trie provlde><:I D30.E, ,.,;,-., Ts 
2·-2· <lo;, rc,;u:rec for ur,coote<l 'lo. 5 oon·., cs 
nr,own in !T<.'1'11 440J, 

CENERAL NOTES: 
Deslonec:1 cccorc:no to AASHTO lRF'D S::,cciflcotlon:;. 
DesTorwo to tr><> moximun fi 11 Miont e.riown. 
Al I ,..,Trifo,-clno 5teel Sf>OI I t><- Crod .. GO. 
Al I concrete shol I be Closs ·c• ,.;tr, trtese 

exc<>i,tions: uw Closs •s• fo,- top slobs of culverts 
with ove;loy. with 1•to•2 course su.-foce tr<>ctmt-M, 
or wltr> tr,,, too slob cs the flr,ol rloin11 surfoco. 

Clos.-. "C" conc.-ote ,;r,ol I hove o mlnimum coffl[).-ee.s:v., 
.-.trenctr, of 3,600 psi. Clos:; "S" concr .. te snc11 hOv" 
c minimun comp,-.,sslve ,;treriotn Of 4.000 psi. 

TM USO of pe.-maMnt forms. 1 s not c I I OWe,CI. 
The bottom e<!oe of tne top slot> shcl I b<> chomf<>re<I 

3" Ot tn., entronce. 
R<>info.-cino IXlrG s.hol I t>" oojust<'d to prov:d., c 

minimum of t '/•" cleor cover. 
Consnuct/or, Joints snown ot tr>e flow I;,..., mcy t>e 

..-clsed c mc~:mum of 6" ct th<> Contractor's option. 
lf this option ;,-, uewd, aars M may be cut off or 
roised. Ser,:. C en<! D moy t>e reverwo, enc:! Bors Y 
cno Z may t>e ,-.,.,.,,-,-,.,c,. 

See stonc:ord MC•MD for- s><ewe<! en<1s, cnole sectlons 
cn<l le<10-i-r. .. n:no d"to1 ls. 

HL93 LOADING SHEET 1 OF 2 
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BILLS OF REINFORCING STEEL <Fo~ Box Length= 40 feet) QUANT IT !ES 

10·-a" .,·-o· 8" 7" lb2 % b" 21 "b" '>.2JI 194 •-1 ':," 1J'- 4• 1,/28 10·- 1,301 162 •b 6" 11'- 0" 2,b/1 30 
10'-0" ':,'-0" II" 7" 1b2 •<, b" :J2'• I" 7,801 194 •4 5" 1.l'- 4" T,728 10·- I" 1,30'/ 162 •b 6" 21"• 7" '>.2'>2 4', 
10·-o" 5·-0° II" 7" lb2 "6 b" 42'- II"' 10.382 194 •4 5" 13'- 4" 1.7211 ,o·- 1" 1,307 162 •b 6" 32'" 2" 7,1127 60 
lll"-0" ","-0" 11" 162 % 6" SY• 3" 12,9",7 194 •4 "," 13'- 4" T,7211 10'" I" 1,307 lf,2 •b (," 42"· 9" 10 0 402 75 

!'.,"~ b 10"-0" ",'-0" 8" 7" 162 •b 6" Qb"• 5" 1(,,\61 194 •4 5" 13'- 4" 1,728 10·- I" 1,307 lb2 •b 6" 5Y• 4" 12.977 90 
'::.~ 2 10·-o• b'-0" s· 7· lbZ •b b" 21 - b" ',,231 194 "" 5" 14"- 4" t.8'>1 10·- 1.301 lbZ •b b" II"• o·· Z.b77 30 

r~~ :~::~: :::~: :: ;: ::; :: ::: ~;:: ~:: ,~:~~; ;~: :: ~: :::: :: :::~~ :~:: :: ;:~~; ;~; =~ ~: ;~:: ;: ~:;~; :~ 
~~~ 5 10'•0" 6'•0" 8" 7" H,2 •6 b" 53"- 3" 12,957 194 •-1 '," 14'- 4" 1,8':,7 10'- 1,307 1b2 •b b" 42'· 9"' t0,402 75 

~~~ ~ :~::~: ~::~: :: ~: ::i :: !" ;~:: ~:: '~:~~: ;:: :: ~:: :::: :: :::~; :~:: ,. ;:~~; ;:; :: :: ~~:: ~: 1~:::~ ~~ 
~,•·'.,·.. \ll·-o" 7"-0" 8" 162 •<> b" J2'• I" 7,80'/ 194 •4 '," l',"• 4'' 1 0 987 10"- I" 1,307 162 •6 b" 21'" I" ':,,2'.>2 4'> 
"- 10·-o• 1·-0· 8" 7" 1b2 •b b" 42'• 6" 10.38? 194 04 '.," l',"• 4" 1,987 10·- ,. 1,307 162 •6 b" 32'• 2" 7,827 b0 

10'•0" 1·-0· 8" /" lb2 •b b" ~Y- .l" 12,9~7 194 •4 ., .. 1~-- 4" 1.96/ 10·- , • .ior lb2 •b b" 42·- 9" 10,40? 7~ 
<~ 10'•0" 1·-0· 8" 1· lb2 •6 6'" bb"- ~ .. lb.lb! 194 •4 '>" 1':,'• 4"' 1,987 10'- I" , • .ior lb2 .,, b" ':,Y- 4" 1?,9/7 90 ~,f, 10'-0" 6"•0- 8" I" 162 •b b" 2:·- b" ~.2.11 194 •4 ~" lb·- 4" 2,117 10·• \" 1,.:lOT 162 •6 b" 11'- O 7,,b/1 .Ill 
cc"' ,o·-o· a'-o· 8" I" 1b2 •b b" J7,'+ 1" l.ijQ/ 194 •4 5· lb"• 4· Z,11/ 10·- ,.~or 1(.2 • ., b" 21·- 7" ~.2'>2 4', 

i~ ;~::~: :::~: :: ;: ::; :: :: :~:: ~: ;~:~:~ ::: :: :: ;::: :: !:::; :~:: 1" ::;~; ::; :: :: ~!:: !: ,~::~; ~~ 
.:~ 10·-o• B·-o· 8" I" 162 •b b" 66·- 5" lb,lbl 1'14 •4 5• H•· 4" 2,11/ 10·- 1.301 lb? •6 b" ~3·- 4" 12,971 90 

~ 10'-0" 9'•0" B" /" lb2 •b b" 21·- b" '>.2.l' 194 •4 ~• II'• 4" 2,246 10·- 1,.101 162 •b b" 11·- O" 2,b/1 .10 

',;\': 10'•0" 'l'-0" 8" /" lb2 •b (," .l2'• 1" 7,801 194 •4 5" II'• 4" 2.24b 10'- 1.307 162 •b b" 21·• T" '>,2.,2 4', 
~.'.·.g 10·-o· 9'•0" B" r· lbZ •b 6" 42'- B" 10.382 194 •4 5• ,,.. 4" 2,246 10·- 1,30T 1b2 •b 6" 32'- 2" 7,827 60 
-a 10·-o· ')'-0" 8"' 7" 162 •b b" 5Y- J" 12.957 194 •4 $" 11·- 4" 2.240:> 10·- l,JOT lb2 •b 6" 42·- 9" 10,402 75 
~.:' b 10·-o• 9'-0" 8" 7" lb? ... b" 66·- 5" 16,H,1 1b2 •S 6" ,r·- 4" 2.929 Ill"- 6" 1.7T4 lb2 •6 6" 53'• 4" 12,977 90 

10·-o· ,o·-o· B" lb2 •b b" 21·- .,. 5.231 162 •5 6" 16"- -1" 3.0'J8 10·- b" 1,714 lb2 •b b'' LI - O" 2,bll 30 
10· -o• 10· -o· 
10' -ll" 10' -0" 

10· •O" 10' •O" 
10· -o· 10· -o" 

B"' T" 162 06 b" .l2·• 1" 1,807 162 U$ b" 18"- 4" 3,098 Ill·- b" 1,174 lb2 Ob b" 21·- 7" '>.2'>? 45 
11·· r· 1,;2 •6 b" 42'• 8" 10,382 162 05 6" 18"• 4• 3.098 10·- b" 1,114 1(,2 •b 6" .12·- 2" 7,827 bO 
8" r· 162 •b b" 53·- 3· 12,957 lb2 ·~ b" rn·• 4" .l,096 10'• b" 1,774 lb2 06 ... , 42'- 9" 10.402 TS 
B" 7" 162 Ub 6" 6b"- "," lb,lbl tb2 O':, b" IB·- 4" 3.098 10'• b" 1,1/4 11,2 •6 b" 53'• 4" IZ,911 'JO 

B" J9·-9·• 191 12 .19'-9" 1 0 912 '>6 -,·. 0" 187 61 4'• B" 
a· 39'•9" 1,19'> 103 .l9'-9" 2.HS Sb s·- O" 187 122 4·. B" 
B" 39·-9·• 1.593 134 39"-9" 3,5':>B 5(, ','• 0" 167 \83 4'· B"' 

8" 39'•9" 1,991 lbS 39'-9"' 4,361 56 s·- o· 187 244 4·. B" 
a· 39·.9" 2,390 1% 39'-9" S,2G4 Sb s·- O"' 187 30'> 4·. 8" 
8" 39·.9" 797 78 39'-9" 2,011 ':>b b'• O"' 224 bl 4·. 8" 
8" 39"-9"' C,195 Ill 39"-9" 2,947 56 b'- 0" 224 17.% 4·. 8" 

8" 39·.9" 1,'>9.l 144 39'•9"' 3,824 '>b b'• O" 224 1B3 4·- B" 
8" 39"-9" 1,991 177 39'•9" 4,TQQ % b'• 0" 224 244 4'- 8" 
8" 39"-9' 2,390 210 39"-9" 5,'>16 '>6 b'• 0" 224 .10':, 4'• 8" 
B" _19'·9" /91 //j .19'-9"' Z,0/t '.>b /'• 0" ZbZ bl 4·- ti 

6" 39·-9 1,19'> Ill 39"-9" 2,94T ':,b T"· o·· 262 122 4'• 8" 
6" 39"•9' l,'>93 144 39"-9" 3,824 ':,6 T"· 0" 262 183 4'- 8" 
8" 39·.9 1,991 \// .:l9'-9" 4,/0ll Sb r·- O"' 2bZ 244 4·- 8" 
8" 39·.9• 2.390 210 .:l9'•9" '.>,'>H, '>6 T"• ll" 262 30'> 4·- 8" 
8" 59· •9 /91 B4 .l9' ·9" 2, 2.lO 56 8' • 0" 299 (,1 4' - ~­
a· .l9'-9 1,195 119 39"-9" .l,lbO ':,b s·- 0" 29'1 122 4·- ti" 

8" 39·.9 1.~9.:l 1'>4 .19·.9· 4.089 '>6 8'· O" 29'1 18.l 4·- 8" 
8" 39•.9 1.991 18'1 39·.9• '>,019 '>6 8'• o· 299 244 4'- 6" 
8" .19'-9 2,390 224 39·.9• ~.948 ~6 5·. o· 79'• 30~ 4'• a· 
8" 59· -9' 19"/ 90 .19' •9" 2.390 ~6 'I' - 0" .l.ll bl 4 • 8" 
8" 39·.9 1,19s 121 .19•.9• 3,3"/2 ~6 9·. o· 3J7 122 4 - a· 
a· 39·.g• 1.593 164 39·.9• 4,355 Sb 9'• o· DT 183 4 - a· 
B" 39·.9 1.991 201 YY•9" 5,337 5(, 9"- o· 337 244 4 - B" 
a· 39'•'J· 2,390 23B 39·.9· 6.320 56 9·- o· 337 3os 4·. B" 

8" 39·.9• 797 90 39·.9· 2,590 '.>b 10·• 0'" 314 bl 4'- 8" 
3• 39· .. 9• 1,19'.> lZT 39"-')" 3,372 ':\6 10·- o· 3H 122 4'- 8" 
8" 39·.9 l.'.>93 164 39·-9· 4,355 56 10·- 0" 3H 183 4"• 8" 
e· 39'•9" l,'1'11 201 39•.9· :,,337 % 10·• o· 374 244 4·- 8" 
B' 39'-'J" 2.390 238 39·-9• b,320 Sb 10'• 0" .l74 30~ 4'• W 

® 901" l<>n<,itt,s ow,, 60' include orm oc.- lop c,s fol lows: 
•4 • 1'-9", •5 • 2·-2•, & ~6 • 2'-7" 

190 11' 4':\'> 21·- b" !>I 4b I.JI 1 • .198 562.1 I.G 188 ':\1,5 14.6/2 
380 11· 910 .l2'• I" 86 b6 161 2.029 '>37.", 2,4 273 8.l,6 21,114 
570 11'- 2" 1.365 42"- 8" 114 SB 250 2.659 712.9 3,2 364109.6 ZB.1181 
761 11' 1,820 53'• 3" 142 110 312 3,290 866.4 4.0 454 13':>.6 .l':>.'188 
951 11 • 2" 2,275 65'• 7" 175 130 3b9 3.921 l,ll7'1.5 4,7 544161,'.> 43,724 
190 IY- 2" 53) 21·- 6" 57 4b 13\ l.4b3 312,3 l.b 188 b0,1 1':,.ar9 
.l80 13'• 2" 1,073 32"- I" 86 66 187 2,115 S':\1.1 2,<I 27.1 8T.0 22 • .ll:, 
STO n·- 2" 1,610 42·- B" 114 811 250 2,767 729.9 3,2 364113,9 29.5:,11 
761 13·- 2" 2,146 53'- 3" 142 110 312 .l,420 908,b 4,0 4:,4140,B 36.799 
9'.>! lj'- z• 2,68.J b'>·- 7" 17':, 130 3&'14,0721,103.2 4,7 ',441b"/,6 44,b/0 
190 1':,·- 2" b18 21'• b" 51 4b l.ll l.':>28 J/8.'.> l.b 188 b2./ t!> • .128 
.180 1'>'• 2" 1.2:lb 32'- 1'· 81;, 66 181 2.202 '>'>9 • .l 2,4 273 90.'> 22,646 
'>10 1':\'• 2" T,8'.>4 42·- 8" 114 88 2'>0 2,876 740,2 3,2 .Jb4 1111,2 29,910 
/bl I':,'- 2" 2,47,' ~Y• 3" 142 110 312 3,',49 921,0 4,0 4'.,4 14b,0 J/,293 
9~1 I!>'- 2" 3,090 b'>'• 7" 17", 130 .lb'! 4,22.l 1,11'/,':, 4,7 ':>44 IB.b 45.245 
190 II'- 2" 100 21·• b ':\7 % U1 1,.,93 .188.I 1,b 188 65.3 15,73b 
.180 17'• 2• 1 • .l'l9 J2'• 1" 8b bb 181 2.2~8 :,72,9 2.4 2U 93.'l 23,189 
':,/0 17'- 2' 2,099 4z·. s· 114 88 2!>0 2,984 /'.>I.I 3.2 3b4122.b 30,b47 
lbl 1<'- 2• 2,'/96 53'- ~- 142 110 312 3,679 941,3 4,0 4'>4 1'>1.2 .lB,10~ 
9',1 17"• 2" 3,498 b!>'• 1" Ht, I.JO Jb9 4.374 1,141.2 4,J ~44179,7 4b,19:• 
191) 19'- 2' /81 21 - b" ~/ 46 131 1.E,~/ 398,9 1.6 188 b'/.9 16,144 
.180 l'.I"• Z" 1,'>62 :l2'- 1" 86 Gb 181 2,314 56b.'.> 2.4 213 97,423,731 
sro 19·- 2· 2,343 42·- s· 114 sa 250 3.on 774.o 3,z 364 126.'J :11,Jz4 
T61 19"- z• 3,124 SY- 3" 142 110 J12 3,809 9b1,b 4.0 4">4 1%.4 36,916 
951 19·. 2· 3,905 &">·- 1· 175 no 36'1 4,S2t. 1,193.6 4.T 5441115,7 48,7611 
'90 21 - 2" BbZ 21'- b" ST 4(. 131 1,722 434,8 1.b 1811 /0.'.> 11.~BI 
380 21"• 2" 1,/2';, .12'• 1" 8b bb 18'/ Z,4bl b24,4 2.4 27311l0.II 7';,,2~1l 
'.,70 21'• 2" 2.'>~7 42'• 8" 114 BB 251l 3.200 814,0 3.2 364131.2 32,924 
T61 21'- z• 3.450 S.l'· 3" 142 110 312 J,9.l8 1,00.l.(, 4,0 4'.>4 161.5 40,';,96 
%1 21'• z• 4,312 o~·- 1· 17", 130 ~b9 4,b77 1,?0~.9 4,7 ~44 1q1.B 48,901 

For £=~Y coot,;,o relnfo,cinQ. t,c,,- lcps ,;hc,11 r:,c, 05 tcllc,ws: 
•4 • 2'-7", •5 • 3'-3", & •6 • Y-10" 

O,:,fo,-mcrJ welded wi;e r,:,:nforcement rnwR) me,;,tinQ th<> 
l"<><lUil"""1<lnts of ASTM AI064 mcy r:,., US<><l to l"<>PIOC<> 
cr:,nvent1<lt1cl reinfo,c""""'1t shown ct trm Controcto.-·s 
oot:on. Tne o.-eo of ,.eau;,ed ,.,:nfor-c=• moy Pe 
, .. cUC'-'d by·~ r-otio of 60 ksi / TO k6i, Spc,cir>Q of 
l'!WR ;,. I imit<><l to 4" Min end 18" ""'~· wnen required, 
p,r:,v:de lop 5p1 :c.,~ in th<> WIIR of tno s,o-ne lon11th 
l"<>,::u:,.,d for- th<> <>c:uivolent oc.- si,:e. rounded up fo.­
,.;,,, 5i,:es Dotween c<lt1v<>n•ionol tx1r ,sJ;:.,,.. 

E><cntPI<> C<lt1v.,,-s:or,, Rep!ocer!>E'nt pf No. G Cr 60 ot ,;· 
5poc:nQ witn l'!WR. 
ll'YIR reQulro<l • !0.44 c,Q :n/ ll.S'l ~ (60 Kc,:/70 kc,i) 
• O, 754 5Q in/ft, 
lf 030.b w:re ;,. uc.ed to meet tne 0.754 "" :n/ft 
,._.c:uir;;,mon~ ir, trii5 <.'xcmple. tr,e r,:,c,,Ji.-eci spocino 
• (0.306 5Q Tn/ o. 7S4 5Q in/ft) x 12 1,vH • 4.81" 
!,IQx '-POClno. 
R"c:ui,.,d lop l<>r>Qth fo,- t~ p.-ovieed D30.b ,.Jre ;5 
2' -2" <i,OP reQulree for uncoated r.o. S t>or,;. os 
e.ho,m :n Item 440J. 
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~ SECTION 

BILLS OF REINFORCING STEEL <Fo~ Box Length= 40 feet> QUANT IT !ES 

: DIMENSIONS Bo-- C ' O Bors Fz ~,.4 Bor-s M--:is4 Bors Y & z-- 114 Bors H Bors Per 
o BorsB ·~ 00.-sE BorsF1~114 otl'-6"Moxa1"1'~6"Mox ot10-Mox 4~,.4 K fOQ1'of Cucb Total 

"t--,--,--,--t-,--,-,----,---t-,,--,--::-----:--,--,,-,---;:--t-,---,---,-----,-+--,--,-,--+-,----,--+-,---,--t-,--r,::,,----,--t---r.+,--c-t-~'aocrc_e0 ,_-j--,---+-,--j 
~ • I ., Ber C Bor O "' B r Ber Ser Z Bar Z E ~ Cor.c Reinf g;: 5:a Cone R<>lnf 
~ u No. ~ ~ Lenqtn Wt No. ~ Lenoth lit Lor>Qtn 1/t No.~ a- Le-riom lit No.Spo LO'r>Qtr1 Iii' No. Lenotr> Wt No. LenQ·n, 111" No. L:~tr"I 11\ L<.>noth Wt L•mcth r No, I ICYI ILbJ 8=' r':_=! ICYI IL!:,) 

4'•0" ~., /" lbl •'> b" 11'· b'' Z.%1 1~4 •4 '>" 10·- /" 1,J/2 

4'-0" 8"' 7" l\">Z •'> G" Zf>- I" 4,407 194 •4 '>" 10'· 7" l,J72 

.,. -o· ~ .. 
"' -o· ~ .. 
Q' -o· B" 
0· -o· s" 

r· lbZ •5 b" 4Y· J" 
7" 162 •5 b" '>l'•lD" 

5,B57 >94 •4 s· 10'• 7" 1,~7?. 
7,JOB 194 •4 5" 10·- 7" 1,372 
s. 7'>B 194 u s· 10· - r· 1,Jn 

r 19~ ff','>" 11·- t>'" J,'>41 194 u .,. 11· ,.~o, 
7" 194 ff','>" 20·- 1" '>,278 194 ff4 '," 11· 7" l,'>01 
7" 194 ff','," 34·- B'" 7,01'> 1g4 •4 5" 11·• 7" l,'>01 
7" 194 .,, ,,. 43'- 3" 8,7'>1 1g4 04 ,,. ,,._ 7" 1,501 
7" 194 o', '>" ',1'-10" 10,48B 194 u '>" 11'• T" l,'>01 
/" l'J4 •'> '," 1r·- b'" .l,'>41 194 •4 '>" 12'- 7" 1,(,JI 

194 •'> '>" 2(,'- 1" '>,2/B 194 04 '," 12"- T" l,b31 
,- 194 .,, s· .14•- 8" ·1.01'> 194 04 s· 12·- 1· 1,i;.31 

b' -o· B"' 194 •'> '>" 43'- 3" 6,7',I 194 •4 '," 12'- 7" l,&.ll 
s·• 1· 194 •'> c,· '>1'-10" 10,488 194 04 '," 12'- t· l,b.ll 
8" l" 194 •'> '," 1/·- b" .:l,'>41 194 •4 '," 1.1·- 1,7b0 
8" r· \94 •'> ,,. 21>- 1· ,-,,2rn 194 •4 ,-,· u·- ,- ,.no 
B" \')4 •', '," J4·- B" r.OI'> 194 •4 '," 13·. 7" l,7b0 
8" 7• \94 .,, ,,. 45·. J" 8,7'>1 194 •4 ,,. 13"- 7· 1,1(;0 

l'•O" 8" ,. \94 •::. :,• s,·.,o• 10,48B 194 •4 :,• 1.1·- 7" 1,7b0 
B'-o• 8" I" 194 •'> '.>" 11·- b" J,541 162 •'> b" 14 /" Z,4b4 
s·-o• B" 1· 194 •'> :,· zn·• 1· S,278 1,;2 •'> b" 14• ·1· 2,4&4 
8'•0" 8" 1· 194 "5 5" 34'- 8" T,015 162 •S 6" 14· 7" 2,464 
8'-0" B" 7" 194 "5 5" 43'• 3" 8,TSI 102 •Sb" 14 T" 2,464 
a·-o· B" 1· t'l4 •5 s· s,·-10· 10,488 162 •5 i;• 14 r 2,4,:,4 

8'· 4" 1,080 194 •b '>" 8"•10"' 2,'>14 22 9" .l'l'-9·• ',B4 '>I; .19·-9• 1,461 ',I; 4·. 0" 1'>0 49 4 - 8" 
s·- 4" 1,030 194 •b '>" 17"- '>" '>,07'> 36 8" .19'-9" %6 80 39'-9" 2,124 '>6 4'· O" 1',0 98 4·. 8" 
8'- 4" T,080 194 •b 5" Zb"• O" 7,576 48 8" .19"•9" 1,275 104 .19'•9" 2,7b2 56 4'• 0'" 1$0 147 4'- 8" 
s·- 4" l,OBO 194 •6 s· 34"• 7" 10,077 i;o 8" 39'•9" 1,593 128 39•.9· 3,399 % 4·. o·· 150 19b 4"• B" 
8"• 4• 1,080 194 •b 5" c·- 2"' 12,">78 77, 8" .19"-'l" 1,917.152 39'•<:l" 4,036 Sb 4·. O" 150 24'> 4'• 3" 
!I'• 4" 1,080 194 •b 5" 8"·10" 2,514 U 9' 39'-9" ~!14 I>?. .19'•9" 1,Mb Sb 5·. 0" 187 49 4-. 8" 
8'- 4" 1,080 194 oi; 5" 17"• 5" S,01:> JG B" 39'•9" 9Sb 88 39·-9• 2,337 % :,·- O'" 187 98 4·. 8" 
8'• 4" 1,080 194 Obs• Zb"• O" 7,'>71; 48 B" 39·.9• 1,275 114 39·.9• 3,027 56 .,._ o· 187 147 4"• 8" 

8'- 4" t.080 194 oi; '>" 34'· 7" 10,011 00 8" 39'•9" 1,593 140 .l'l'-9" .l,717 :>6 S'• O" 181 1% 4'• 8" 
s·- 4• 1,oso 194 oi; s· 43'• 2· 12.s18 12 a· 39·.9 ,,912 lbb 39--9• 4,4□!1 "° :.·- o· 187 24'> 4'• 8" 
8'• 4" 1,080 1'"4 Ob 5· 8"•10" 2,',/4 22 9" 39·.9• 584 b8 .l'}'•9" 1,80b 5b b"• o·· 224 49 4·. s·· 
a·· 4• 1,oso 194 •b :,• 11·• '>" s.01'> 3b s• 39·-9• 9'>t> % 39•-9• 2,'>49 :,o, n·- o· 224 98 4'• 8" 
s·- 4• 1.oso 194 •6 5• 26'• o· r.576 48 s· 39·-9• 1,21'> 124 39--9- 3.29.l '>6 ,:,·- o· 224 141 4•- B" 
s·- 4• 1,080 194 •6 :,• 34'• 1" 10,01/ bO B" 39'•9' l,S9J 152 39·-9• 4.0.lb ',[, b·- o·· 224 196 4'• 8" 
s·- 4• 1,oso 194 •6 ::.· 4Y• 2· 12,'>18 12 B" 39·-9 1,9,2 1110 .19·-9· 4,rno ,-,,, b·- o· ?24 24'> 4•. !I" 
8'• 4" 1,080 194 •b '," 8"•\0" 2,514 22 9" J9'•9" '>84 bB ..19'•9" 1,80b 5b /·- 0" 2b2 49 4"• W' 
8"• 4• 1,080 194 •b s· 17'• s· 5,01'> .lb B· .19"•9' 956 % 39'•9" 2,'>4'} 56 1·- o· 2t>2 9B 4"• ll" 
s·- 4• ,.oao 194 "" s· 2b"• o·· ,,'>1b 48 a· 39·-9 ,.21~ \24 .l9'•'J" .l.29.l Sb r-- o· 2&2 141 4·. B" 
8"• 4" 1,080 19,4 ~b s· 34·_ 7" 10.07'1 60 a· 39'·9 l,'>93 1S2 .19'•9" 4,0.16 ',I; 7'• o· 262 1% 4'- B" 

s·- 4• 1,080 194 ~i; ~- 43"· 2" 12,'>18 77 B" ..19'•9 1,912 \80 .19'-9"' 4,780 Sb r-- o· 2b2 24~ 4·. B" 
a·- 9• ,,4/d ,<;,i ~b ,,. a·-10· 2,'>14 :a 9• .19·.9 '>84 /4 J9·-9·• '·'Jb~ '>b a·- O" 299 49 4·. ll" 
8"• 9" 1,4!8 194 oi; 5" 17"- '>" 5.07'> .li; 8" 39·.9 95b 104 .l9'-'l" 2,762 :,i; 6'• O" 299 96 4'• 8" 
s·- 9" 1.4m 194 ~6 s· 26"• o· 7,576 48 a· 39·.9 1,215 134 39'-9" 3,556 56 B'- o· 299 141 4·. s· 
8"• 9• 1,478 194 •6 5• 34•. 1·· 10.on 60 8" 39·.9• 1,593 164 39·.9• 4,355 si; S'• o· 299 1% 4•. s· 
a·- 9" 1,478 194 ~6 5" 4Y• 2" 12,57B 72 B" 39·.9 1,912 1'l4 39·.q• 5,151 Sb s·- o· 299 245 4"• B'" 

l'>J 9'- Z" ..100 II'• t>" 41 JB 1061.1.16 
30'> 9'• 2" bOO 2b'- I" '/0 '>4 153 1.6% 
45B 9·- z· 900 34·. a· 'l.l 72 204 2.1s,; 
1;,11 9·.z-1,20043'•3"116 902%2.667 
7b4 9-- 2" 1,soo S1"•10" 138 106 301 3.177 
1'>3 II"- 2" 3bb 11·- b' 41 38 108 1.201 
.lO'> 11·. 2• /JI 2b'• , .. TO 54 153 1.733 
458 11'- 2" 1,097 34·_ 8" 9.l T2 204 2.2t>4 
611 11'- 2· 1,462 4.l'• .l" 116 90 256 2.7% 
7(.4 11•- 2" 1,B2B 51·-10•· DB 106 JOI ..1 • ..128 
l'>..11.1·-;;_;- 4..ll 11'·b" U .1810Bl.2b'> 
.lO'> u·- 2" llb2 21;,·. 1•· 70 '>4 153 1.819 
458 1..1·- 2· 1,293 34·. s· 93 rz 204 2 • ..172 
611 o·- 2· 1,724 43·- J" 116 90 2~0 2.926 
7<,4 1..1'• 2" 2,155 51"•10" BS IOb ..101 .1.479 
1'>..I 15'• 2" 4% II'• i;• 47 .lB 108 1 • ..1.lO 
JOCI 15'- 2" 993 2C>• 1" 70 ',4 15.l 1,90'> 
40,B I'>'• 2" 1,489 34'• 8" 9..1 72 204 2.480 
GIi 15'· 2" l.9B6 4.l'• .l" 116 90 2'>1; ..1,0',b 
764 1~·• 2" ?,4B? '>1'-10" 1.18 !Ob .101 ..1.631 
IS.I 11·- 2" '>62 11"- 6" 4/ .IS IOB 1 • ..19'> 
.10'> 17'• 2" 1,124 2b"- 1" 10 ',4 1',.l 1.992 
458 11·- 2" 1,681; .14'• 8" 93 72 204 2.583 
~,, 1r·-z•2,24sc·-3• 111; 90?.56J.185 
Tb4 ir·- 2• 2,so9 s1·-10· ns 106 301 3.782 

266.4 l • .:l IS', 4b, ,' IO,B12 
~01.7 2,0 223 67,B lb,292 
53$,B 2,b297 SB.BZ1,727 
669.B 3.2 ~72109.9 27,162 
803,8 3,9 439 '31.0 3?,',B'l 
290.8 1.3 ,:,,, 49.3 11, /B/ 

431;.3 2,0 223 71 . .l 17.61.l 
530.4 2.6 297 9.l.2 23,51.l 
724."> 3.2 37211'>.0 ?9,351 
868. 7 .l,'l ~.19 13l,0 35, tB";, 

500.b 1.5 I',', '>1.'J 12,11'} 
449.o 2.0 22.1 74.B 18,,a3 
5%.1 2.b 297 97."> 24,142 
143.?. 3.2 372 120.2 30,09~ 
690 • .'l .l.'J ~3'1143, I Jb,OSI 
30b.4 l,.l l',t, 54,5 12,411 
4:>t>.'> 2,0 223 78.2 18,481 
b0'>.2 2.b 291101.B 24,";,Q~ 
7'>3.9 3.2 .172125.4 30,528 
902.1 3.9 459149.1 J<:..~4~ 

.140.~ 1 . .l I'>'> '>7, 1 I.I, 775 
49.:l.'> 2.0 22.l 81,1 19,%4 
645.2 ?..6 297 106, 1 2& 106 
79E,.'I 3.2 .172 DO.& 32,248 
948.b 3.9 43915'>.7 38,38? 

Defonned w,;,ld~'d wke reiriforce,nent !IIIIRl meetino tne 
rqquire,neritn of AST,., Al064 may c... used to replace 
co,w,mtTonol reTnforcemorit ""°"" ot mo Controctor'" 
option. Tn,- oroo of requTr«i roil"lforcemo;it may t,,;, 
reduced o~ tr,,, rot lo of i;O Kol I 70 k:.i. 5pcctno of 
IYWR io ITmit<>O to 4" '-'in ono 18" '-'O~. 11non requlr""1. 
pro1,io,, loo 001:c .. s On tn<> Wll'R of tr,., sC>W ,.,notn 
requ)r<-'d for th<> oqu:volont tx,r size, rounded uo for 
.,;n, &:zeo t>etween conventionol oor 5izes. 

£~omole Com,.,r:.:or,, Replocem<>nt of No, E, Cr 60 ot ;;· 
5pccino with WWR. 
l'l\l'R req,.,:red • l0,44 SQ;.,, O,";,'l ~ !60 K:.i/70 ks]) 
• 0, 754 SQ Jn/ft. 
!f D30.G ,.J,-., is unec to roo,,t tno o. 75~ 5CI in/ft 
requlr<>rnent Tn ttii~ oxomple, tne rec:iuired soocino 
• {0.306 5Q in/ O.T',4 sq Tr>lftl x 12 in/ft• 4.67"' 
Mox :;pc,c :nQ. 
Rc-quire<:1 loo lenotn for tne provTO<>d D30.6 .. :re To z· ·2" iLap ,.ec:iulred for uncoot<-'d No, 5 ::>or:., os 
shown in !te-m4401. 
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Bors E 
Bor~ E - Top 
ono BoH Slco 

Bor5 B ~ 
Top cno 
Bot-t Sloo 

Bors C - Top SloP 
Bors O - Bot-t Slot> 

~Limits of 
; (.,,I Anr,;le Sec1ion@ 

! ! Bors F,- Too SloO 
Bon, l'r BoH Slob(?) 

Born E ~ Too 
ono BoH Slot> 

Bors B - Top 
ono lk>t-t Slot> 

Bors C - Top SloP 
Bers D - Bot-t Slot, 

Seese ' tj 
BOTTOM SLAB 

r------:::::: BorsC 

~ 
FROM o• TO 

PLAN OF ANGLE SECTION -
FROM o· TO 1 s· 

PLAN OF ANGLE SECTION 
OVER 1 s• TO 30• 

PLAN OF SKEWED ENDS 

Bors B 

BOTTOM SLAB 

PLAN OF SKEWED ENDS~ OVER 15• TO 30• 

60,..s D 

TT It Bor OS 
necessary to 
rr,c,Jntcln cov.,-r 

Bors F2 

BOTTOM SLAB ~ 

PLAN OF SKEWED ENDS, OVER 30° TO 45• 

I\ 

Bors c 
@1Typl 

GENERAL NOTES: 
O<>sion<'d occord;no to AASHTO LRFO Spccificot:ons. 
All r<>info.-cino st<•el sncll::,.;, CroC<o GO. 
All cor,cret" ,;.hQII i,.e Cloe.,;. "C" wlth m"s" .,~c.,ptiorir,, 

us" Cloc.s ·s· for top slcos of cu Ivens witn overloy. witn 
l•to•2 course surfcc'l° tr'l°otmcnt, or w:tn tn., top slot, os tne 
flr,01 ridino c.urfoc.,. 

Closs ·c· cor,crete sMol I nove o mir,:mum compressive stn,r,01n 
of :i,GOO psi, Closs •s· concrete shell nov<> o minim1J11 
cornor<>ssTve sTr<>r.;ith of 4.000 psi. 

Refer to Multiole Bo~ Culverts Ccst-;n-Plcc.- ntondcrd fo,­
detclls of strolon+ sect:ons of culv<>rt, For skoweo s<>etlons 
ond or.;ile secTions rofer To MulTiPle Bok Culv<>rts Cost•in-Ploce 
stor,dord for slot> ono wol I 01.,,.,nsions. t:,o,.- si;c.,.s, mokimum 
bor soocino, ono ony other ootoi Is not snown. >or s~.,.,.ed 
enos wOth curos. oeJust lenQ'tn of Bon, H, ,-,...,,i,.er of Sor:, K. 
curt:> concret" voll.O'ne or,d relr"lforcin11 ste<>I welr,;ht t:>y olvlOino 
the volue5 stiown on me culvort stoncorM Oy tnc cosine of 
the """" onoie. 

lne u,:,e of permonenf forms b not ol loweo. 
Lops for aors ~. vrMn roouireo, snol I i,.e l' •')" for ur,cooteo 

oars one 2'·7" for epexy coc'teo. 

Bc.-s C 

@tTypl 

LENGTHENING DETAIL© 

Oo,.s E - Top 
ono Bon Slo 

Ber,; B - Top 
ono Bot-t Slot> 

Bors C - Top Slob 
Bers D - Bott Sic 

Bor5 F,- Tep Sic!> 
Bors F,- Bott Slob(?) 

l--t~~j;s of 

! Section l 

- ' -

PLAN OF ANGLE SECTION 
OVER 30° TO 45• 

Q)Fo,. 1:>ok culver'T~ "ith loss Tnon 2'-0" of fill, the top slot> sMoll 
0<" t:>rok<"n t:>ock to provide o min;mum 1'·10" lop of tn._. existino 
lonol+udlnol t,ors wlth ,.r,._, lonol•udlnol t>orn in th<, ektension. 
If tr>e Oootn of f: 11 is 2' ·O" or o,..eot ... r, The Top sloO stiol I t>e 
t>ro><"n bock •o oro,Tae o ,·-o• rninllTIU'll erm<>dment of ._.,dst:no 
lon-.TtuOinol reinfo..-cin,:i into tnc o-.<t<'f\sl11r,. Alternatively, if 
1110 flll neiont Ts ore-o+er then Z'·O". the ekiStino cure rr,oy t:>e 
left ln oloce ond 2'•0" lono •6 bo,..s shell b<! orilleo end o,.-out"o 
l'•0" into the exlstir,o top slot> ot 1'•6" C'-'nter to center spccTno, 
Winos onO opron sMol I b<! oroken bock os n.,-,;;e,;sory to lnstol I Tr><, 
e~ter,sTon. (kPOsed wlnO"oll ono opron re:nforcino moy b<> rernoveo 
or cleoneO ono ir,c1uoeo ;,-, tne extensio;i. Vl'Mn ler.;itnenino 
.,.~:stlr"IO l>o~ culverts vr:th Cirr,ec,oions differe<iT TMn curre<i~ 
stonooro olrr,enslons, norl;:ontol one verticol uonc.:tlor,~ sr,011 
i,.e form.,.d os <Ji,..ecteO by Tr><, E,ia,ineer. BoTTorn slot>s shol I motcn 
to moiMoin on uninTe.-rupt.,O flow I :n.,. E~it.tinQ ono ,-,.,w 
rcinforc:n,;i t.MI I oe fleld oent Tnto tronsltlon mo:ritolc,TnQ 
specified cov<>r n,ouireom1>nts, Fo,.. top slot>s of culverTs with 
overloy, with 1•to•2 cours<' surfoc" t,..,.otrr,ent, Or' witn tM top 
&lot> os tne finol ridTno surface. the "H" dlmensior, rnoy Oe 
odJusTed To provide o omooth ,;oino su,.roc:e. 

@When tn,- specln,;i o,-heen Bore. B or Bors E becomes less Tnon holf 
of tne normol specTno, t>ors ~no• I t,,. cut to ovoiO foul ino 

(DTM lenoth of eors e ono E wi 11 vory in The skC1'e0 end sections 

@)lone tiolf of overoll wldtnJ" (Toe, of tne s~.ew onolel 

(})Bo.-s Fl ono F2snoll t:He co;itlnuous tnrouoM tne onole sectlor,. Tney 
sncl I !>e b<!nt To remo:n oorol lei To the wol ls of •n<> so~ Culven. 

@nh.,-n nec.,.c.C>Ory to ovoid foul lc,o in ocute corr,.,rs, The sloo extens:o,., 
leQ Of Bors C or,d Bors D moy t>e c,tiort"'1<'0 to o minirr,..rn of I' •G" 
fo,.. skews of 30" onO 45•. 

(!)Fo,. sk.,..s of 1s· or less. tne controctor nos tne option of plocino 
Bo.-s B, C, D CC,d E peroll<'I TO Tr.e Skewed eM wnr,., moTntoinTr"I<, 
3POC I no o I ono cente,.. I I ne t>ox. ~enoths of Bora B end E shown or, 
trio 5tonOords shol I t:,e Oncre<isoo to occom,,ooote tMe sK.,.,., 

HL93 LOADING 

"""'4-· 
I Tex,t,r Ot,pt,rtmont or 'TitmSpQrtatlor, 
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TABLE OF DIMENSIONS & REINFORCING STEEL 
(Win,;is for- One Str-uctur-e Endl 

Mo~;lf<.Jm 
WTnowol I 

Ho ion½ 

•• 

Dimensions 

2" -6" 2" - S"' . - o·· 
. - O" 
• - O" 
• - O" , . 

Vorioole 
Reil"lforclr>q 

Ro inf Cone 
llO/Ftl ICY/Ft) 

D. 248 

D. 2&! 
7• "4 -o·· u -o· 37. 74 0.2n 

· -o·· -o· 33. n 
37.07 

;:~ 4"-t>" Y- 7" - ,;" - o• 7• •4 -o· •4 -o· 41.75 o.330 

"~ !::~: ;:: ~: : :: : ~: ;: :: :~:: :: :~: :!:~: ~:;:~ 
f~~ r,·-o• Y- 2·• ·- 6" - o· 7" ,.4 •O" u -o· 46.42 0.367 

;~~ ;::~: ~:: ~: 2:: ~: .: ~: ;: =~ ;·:~:: :: :~: !~:~~ ~:::: 
;'.'"~ ')"-0" 4'- 8"' 7·- 3" ,._ 9• 6" •4 f," •4 f," 81.4<\ 0.53~ 
.. ~-= 10·-o" s·- r 7'• .,. 2·- o• s·· •~ 6" •4 &" <J7.?s o SM 

i_·_-1_:1.-1-cisjc::.j,:
0
l,:-l

0!0:"!0:

0!"!0: 0

i-:,:"j'l
0
,---.":-:,l"l+--l•;+cli+-"i-ls[a1l•:•l•!+-"li,l,i""i 

- 16'-0'"B"-7"4'•(","]'•0" -3"•'l l,'"1•6 6"7<J7.0? 1.734 

~·~r 
fii ([ ~lg 
;:;;,:; 

Hi --_2_ 

' 

--- ·r· --- ---· --- ··1 --- ··r 
I / , I 

INSIDE ELEVATION 

TABLE OF WINGWALL 
REINFORCING 

<2~WinQSl 

" 
" 

TABLE OF ESTIMATED 
CUL VERT TOEWALL 

QUANTITIES 

' " " Re1nf ILb/Ftl 

' 

1·-1,-

O.OJT 

(Sr,ow:r"IQ roinforcTnQ. Culv<>rt end Culvert 
Toewol I re:nforc;n,;: not nnown for c1orTty.) 

' 

,_ ~, 
,-
~ ,~, 

~' 

'" ~" 
~L@~ -PecmT55 

:,. \ Coric.t Jt 

WING DIMENSION CALCULATIONS: 

Forrnu10~, 
lj., • fl + T + C - 0. 250" 
A • (Kw - o.:n:,-) isu 
B • <Al nonoeM 1-e- + 15• 1 l 
Lw • (A! + [Co~lM ls&+ 1~• I l 

For CooT• in•p I oce cul vcrts, 
L~w • [ (N> !Sl + IN+ ll IUI l ❖ ICosTl"le -&I 

For Prccost culv<>rts: 
Ltw • [INI l2U+Sl + (N-11 (0.SOO"ll ·:- !CosTne-&1 
Toto[ WTnq,,ol I Ar"o \Two WinQ~ - SJ.) • 

10.S) IHw + 0. 333') lLw + A) 

~eTQht of WTnQWol I 
Side Slop" Rotio IHOrlzontol:I Ve;-Ticol) 
LOCIQt" of Short ll'inQWCll [ 
Len,atn of LonQ l'/TnoW<JI I 

• Culv<>rT To,.,..011 Lor,otn 
• NUIT'IOCr of Culvect Spc,ns 
• Culvert Skew 

See oppliccble l:>O>< culvect stc,n<:ord for H. S, 7, 
onCl u VO I u.-c.. 

I 

PLAN 

l'/Tnsr-:oll TO<>woll i I&" 

'I~~ 

_:'''y>" 
WINGWALL 

FOOTING 
AND TOEWALL 

SECTION A-A 
CORNER DETAILS 

!Culvert ond Culver-t Toewol I 
,...,;nfo.-cTno not snown foe 010.-Jty . 

. - -- -- ---·-------

SECTION B-B@ 

BARS OS 
(Short Wir"IQ) 

~~ I ~ 1s• 

BARS OL 
ILono Wlnol 

BARS RS 
rsr.ort ll'TnQl 

BARS L BARS Ji 

(D ~:"2~i~6~tp Y-o·· minlmc.rn into bottC<Ti sloe of 

® 
0 

0 
® 

AQJust to fit os '1<"Cessory to moTn-roin 1 1/," cieor 
cover on<:~ .. minimum oetw""n oors. 

OwontTtT<>s shown or<' boo<'<! or, on overoo<> wino no:-iotit 
for- two ,.;nos Iorio structure .,nd). To <l<'t<'rmTn<> totol 
QWOntitif.'s for two wTnos multiply •nc tobuloted values 
t,y 0.S" lA•LwJ. 

wr,M sho,,,n eln....tiere or, the plonc.. o s· Qeep conc,,.te 
ciprop MOI I be constructed. Poyment for rio,-op ohOI I 
Ce cs reouired t,y ttom 432. "RTorop". unl.,ss otr>orwiM 
sr,own on Tt,o pion:; or di.-.,ctcd by tne Enolneer, ttw 
cli,rop MOIi hOV<." o €," wld<> by 1·-c• de"p reinforced 
concrete Toowol I olono ol I cdo<>s <ld)oc.,nt to noturol 
oround; tnc to,,...011 sMI I be r"Tnforced by .,~TendTn<; 
typicol rio,-op r.,;nforcinQ •nto tr.e toevro11 1 conetructTor, 
jo•nts or orooved JoTnts, or:.,nted ;n tr,e d:r.,ctTon of 
flow. shol I exT<>nd ocross tM ful I di stone'-' of tr.e 
cTp;oi,, ot •nte-rvols Of 001>ro~Trnotely 20'. Wh<>n such 
rlproi, Ts provlded, tt'>,> culv",t toewol I showr, in 
S(CT!ON 6-0 wT 11 not b<> ..-e,::u;red. 

@ ~T u;~n;7~~t~7~~ ... ~~T i ~~g~ \ 7"r1d j ~o ~! T ~~r~ n~n~~~m 
CD 
® 
0 

thot snown 05 necosso.-y. 

Appl !coble volu<,s of of SK<'!W ore: 
Ty1>1col wlr,o,.ol I onole fO!" ol I skows. 

O" m:n to 5' -0" mo><. £stlmoted curt> neioMs or" snoW'r"I 
"lsevrl1e<"e ;r"I the plons. l'"or onuctu,.,s wTth l>O<lestrTon 
..-011. bTcycle roll Of" cur:is to11e.- tnon 1·-0·•, refer to 
CCD s•ondord. For structur"n w:th H, br;dQO ro: I, r"fer 
to T6•CM s•ondo.-d. F"o.- structures w!th troff!c roT I, 
otner tnon T6, rMer to RAC ,nondord. 

® ~~~ I t6! C ~:~;~;1,, f c~~~.:;::~;~:s t~nir;~ : ~ .. h~ T ~:t mwm 
3" projection obov" flnisti"d Qr<lde. No chon,;:<>n wi 11 
b<> mod<.' in QwontTti"s ond no ooo•tTor>cl compensation 
,..; 11 t>e ol lowed for thls "Of"~. 

GENERAL NOTES: 
Oos:oncd occo.-dln<; to AAS~TO LRFO Spec:flcotions. 
All rern~orcln<;;st.,.,I sholl tx,C.-odf.'60. 
SyntnetTc fibocs 11ste<I on tne "Fit,ers for Cor"lcrete• 

Moteriol PrOducer List 1>,<PLJ moy 1:>e uOf>d 1n I Teu of 
steel reinfor-cin11 in rlproo concrete unl.,ss noted 
otho.-wtse. 

All conc.-ote sno11 b<' Closs •c· ond &hc!II hov" o 
mTnTmum comoressTve st.-.,n<;tn of 3600 psi. 

Al I re•nforc•n,;: oors shol I t,e Od)u,stl>d to prov:do 
c, mln!mum of 1 1;.• cleor cov.,r. 

l'lnen structure Ts foundCC on ,sol id cock, deotn Of 
toewol Is for culverts one winowol Is moy bo redwc<>d 
or "I Jm:noted os dlrect"d by th" En,;:Tn,.,,,r. 

See BCS ~ncM for Oddltionol ,;::mensTon5 ond 
:nfo.-mot;or,. 

The ,::uontTtl<.'J for concro½C ond relnforcino ~teol 
re~ulti~ from the fonrulos oTvon on thTo ohoot ere 
for Controctor's Tnforrnotior, only. 

-~- I ~::-.... IT- ~ratTnmsportatlorr Stant!Md 

CONCRETE WINGWALLS 
WITH FLARED WINGS FOR 

SKEWED BOX CULVERTS 

FW-5 
'•·•""'"" 

, r,xr ,,,,.,.,,,,010 
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Mo~irrurn 
Wi<1<,wol 1 
1«,iont 

TABLE OF DIMENSIONS & REINFORCING STEEL 
CWinQs for One Structure Endl 

vo,iool,, 
llelnforclr>Q 

eors J' Bors J2 

a~'(,t,.,\"\°/tedn ~ 
por H 

1%,1~0';) 

(ntirT'(lted 
Ouontlt1<>$ 
Pll' ft of 

Toc-wol I 
{l~Toowolll 

2"-10' 10" I - 0" 7" •4 1'-0" #4 1 -0" 48.b4 0.40<, <,.8~ 0.011 
2•-9· 2·-10· 10· I - o· ,. ~4 l -o- #4 1 -o· 49 . .ll 0.424 b.8~ O.Olt 
Y-o· 2·-10· 10" I - o· 7" ~4 1 -o· ff4 I •O" 49.98 0.444 b.85 0.071 
3·-3'" 7•-10· 10· 1 - o· 1· "4, -o· "4 1·-0•· 53.37 o.402 6.85 o.on 
Y•&" 2·-10· 10" I - o· 7" •4 1 -o· ,.4 1·-0· 53.98 0.480 &.BS 0.071 
4"•0" 3'· ~• 1 • 2" 1·• 0" 7" •4 l -0"' #4 1·-0• 55.H 0.532 C>.85 0.071 
4·-c,• 3"• 2" 1 • 2• I - O" 7" #4, -0" "4 1'-0" ~9.77 0.'.>68 e>.85 0.011 

r~1-,:c:-:~a:.+;s:-:s;s:s:c:-;;-:s:c...:a;c:1--;;-:s:c:s;c·o:~,:+·o::;,.c:,::s:-:~:•;:c:s;+c~:"t,;>;+-:s:s:•:+;~:c:s;"l: 
~;1-,,s.-_0a . .+,e.-.",'·","·-.",-.. s,c....c,,.,.1--;,-.s.c,s,cc_0,.+.s.,a.;.,, .. s0 •• ~,,s.s,>,+",".,,,>0 +-e,.s0s,+;0c_0s,;a, 

~ t. >-:s:-:,•0 :c+:s:-:,;s:e;s:-:a;,::e:c. -:,;s:1-~;,:e:s;as', -:s'0 a: .:;o+:-: :s:-:e-;!a'.,2:s'.s:+s:s: ~a;s:+-•~:s:s;+s:s: ~s;ca; 
,~ .. q 1-,;s:-:s~:c+'e·--•'s·e,,·_-.,, ... -,. --,,, .. ,_-;•s·e•s•+' --,,·,·•"'er'-· ·,0-· .,.,,,,.,,,,,'+s's· 's0s'+-s"·s0e'+s0s· 0s'e1' 
::~ ~ -~ ~•- &" 2"• 8'" l •10" 8" #5 6" "5 &" 139.04 0.%2 B.13 0.0'IS 

:~:: ::::: ~:: ~: r:1~: ;.:,~:: :: :: :: :! :: :::::~ ::~~~ ::~~ ~:~~~ 
"~;,; 10'-&" t,·- s· l"- O" 2·- 5" 'I" ff6 G" #5 f," 1%.ZT 1.n4 8.57 0.117 
}~;': 11'-b" 7'- 2" 3'- 6" ?."• 6" 11" •6 6" •& &" 250.D 1.45B 9.1>2 0.140 

~ 12'•f," 7 - 8" Y• 9" 2'-11" 1 - o• •17 6" "C> &" 283.41 1,592 9.74 0.157 

,:- " a·-10· 4'• ~- s·- 5" 1·- 4"' •9 c,· •o 6" 4~7..'I~ 2.046 10.30 
0. tBb 
o. 218 

~.l,_:•. ',~:-.',: 8·- 2· 4·- o· Y- 2· ,. r •a &" •& &" J4~.12 1.sM ,0.02 

~~~1--'-:~s:-:a~:-· +;s:-:s,:s:s;c:-:a':s:s;s:-:a,:s:s:c:-_c;s:s:c;+-~::,1.,c:a;.-a:,:,:s:c!:,'.s;+:c;":;s:s:+-':"::";<;+<:":!>'.aa; 
--~t'-"~~~~=~=~~~~=~~~~~==~~==~== 

TABLE OF WINGWALL 
REINFORCJNG 

ci~winos> 
ao, s:ze ~- ,-
o, ., . I' -o• 
0, ., . I" •O" ,, ., . I' •O" 

' 
., , ' , -o· 

C ., , ,. 
" 

., ' . ., . ' .,-' 

., . ' • -o· 

TABLE OF 
TOEWALL 

REINFORCING 

'" Sizo ,o ,~ 
"' .. , 1 · ·O" 

" "' ' . 
" "' . I' •0" 

&::,, 
SY.ow 

AnQle 

I ,. · 0 • I 

BARS 01 

, •. ,. I 

BARS 02 

WING DIMENSION CALCULATIONS: 

Hw K•T+C 
Lw IHwl !SU ❖ co~Tnc -& for Ty PW•l 

(Hw ¥ I') ISLI + Cos;ne -& for Ty PW-2 ond Hw :! ~­
(Hw • 0.5') ISLl + Co5ine -& fo.- Ty P"/i•2 ond Hw < 4" 

For Co~•-ln-plccc, culverts: 
Ltw •[IN){$) {N • 1) IUJ] +Cosine--& 

For Proccct ci.,lverh, 
ltw • [(Nl (2 U • SI IN• 1) 10.,,,i +cosine-& 
Totol lllnqwol I Areo (T>,¢ WinQ~ • 5FJ 

!2l <Hwl !lwl for Ty PW•I 
l2l (Hwl !Lwl - f, 5F fo; Ty Pl'l-2 ond Hw ;! 4' 
(21 IHwl !Lwl - 1.,, sr fo.- Ty PW-2 Or"l<:I Hw < ~· 

~eiQnt of 11Triowol 1 
Len<,tn of Wlnr.iwol I 
Culven Toe-wol I Lenotn 
Numt><>r of Culvert Soens 

• cnonncl Slooe rotio. IH0,-Tzonto1: 
IJsl.>01 VOIU<' b 211) 
Culvert Skew 

5.,., opplicobl<' Oo>- culvo.-t ntcndo.-o fo.- s, 

Bor.-el c, 

~ulve.-t r;J\ ;:, ~ 

Hi 
BARS J 1 BARS J 2 BARS Jl BARS V ~ ,.,, nf L 

Wol I~ J-j 
lw \~~eld Bend cs needo>d, V 

,~ Cf'- l:,,:,1 "'·:/
0

'" 4 ~ I ,~""\ ICf'- '.,;:t'·:/"" 4 . "'"°" r 0

' .. ::o,, " . ' 
!";;.,:.. 
,:;:, 

m 
iB: 
!~; 

' 

Conc,~ 

"' 

c(i) 

I 

~;+~1~1?.,, T . · .... · ~3gr ·~ ;~:~~i": 
c,@ ~El 1 1111 1 E,@ 0 r 111 0~\®~(! 0 

~ E,-:,J M, ~ M,J \..J, -.1 /~o~-:Y Yw;nQwOll_j '--F 

Id I 

~ M,_) \._J, 

PARTIAL ELEVATION - PW·t PARTIAL ELEVATION - PW-2 SECTION C-C 

L_ 
""L-T-1· -­
~ 

:c 11 ~ 
""!I='' 

I 

SECTION A-A 
IS!loWTr><;) Wini; Roinfl 1sno,.:nQ W1nQ ReTnfl 

DETAILS FOR 
SKEWED BOX CULVERTS 

I 

0 Skew AnQle • o· 

® At o:ccnc.-oe end. cnoi,fe.- moy o,, r.-. 
0For 15• Skew• 1· 

Fo.- JO" Skew • 2" 
Fo.- 45• Skew • 3• 

0 Oucr,tltles .e.nowr, o;o for two Type PW-1 -.:nQs. 
Adjuct concr<,t<> vo1um .. fer Tyo,,, Pl!•2 w:r,os. Tc 
dete.-mino ,;,stirr.:,ted oucnthies for two wlnQ5, 
multlolr tr>e toouiotod volues oy Lw. 
Quontit,es nno,,n oo not Triclude weiQnt of 
Bo.-s C. 

0 P;ovlee wee;,nole5 for Hw • s·-o• ond Qreote.-. 
FIii oround weeor.o1e5 with cocn,e <,revel. 

@ Edenc Bor" E, 1'·6" m1n1mum Into tne winQwoll 
foctinQ. 

0 Leo Bor~ M, 1 · -G" minimum,..; • ., Bors Mo. 

® Bo.-s C ,-qucl ly socced o~ B" moximum. oloce os 
"1"><>wn. Provldo ot leost 1wo [X]lr 601"5 C per 
win<,. 

@ O" mln to 5' -0" rr.::~. En;rr,:::ted cu.-1> nei<;1nts or" 
sr>Own elsewrl<'re in tnc olon5. For structures 
wlm P"des1don .--0!1. oicyc1 .. roll or curos 
toiler tnori 1'-0", refe.- to ECO stondoni. For 
structure:; with TE, oridoe roil. refer to TG·CM 
:;tcndoro. For structuros wlth troffic roil, 
otMr thon T&, refor to RAC 5tonooro. 

@ Fo.- vct,Jcle ~ofety, tno fol low:nQ requi.-cm<>nts 
mcmt be- met: 
- >o; :;tructur<>,. wltr>out t;.-ic:C" roil, cu.-o:; 

cannot pr-oject more tncn 3• cbove f;ni:;'1ee 
orode. 

- ior :;truc~u.-.,:; with t,rldQ" roi I, t:,u; Id cur-bs 
•lusn wTtn fin::;,-,ea o.-ooe. 

Roc:ucc cu.-t:, ncl,ann, :r neces:;ory. to me,et the 
oeov,;, ;equ;rcm,:-nts. No cnonce:; will t><> rr<lC<> 1.-, 
qucrlt;tiec. ond no OQc:tionol compc,n<,ction ,.; 11 
b<' o, lo,,<>C: fo.- t'11s woi-1<. 

@ 1·-0· tyolcol. 2'-0" typ:col ..nen RAC :;tcr,cord 
b ,-,.f.,,-,,nce<J "l<,ewh.,,-., ,n t'1" ploni;. 

@ 3'-0" fo; Hw < 4'. 

@ t,• for Hw < 4 

CENERAL NOTES: 
De:;iQr"lf'd Tn Occorc:onc" w:t'1 AAS~TO LRFD B.id\l" 

Oesl<,r, 5pecif:cctiori:;. 
P;ovioe Clonn "C" Coric.-ete (f'c • 3.600 psi Minl 

ond Croae GO re;nfo.-oinQ ot<'el. 
Pr-ovidt' 1 1/,• Min cl.,o; cove.- to .-e:nfo.-cOnQ steel. 
Oept'1 of toewol ls for •lriowol ls Ond Culvert:; moy oe 

ro-cuced or e I !ml noted wner, founded or, sol : d roe~, w'1on 
dl.-ectec: t>y tho E<1<,ineer. 

See BCS s'1e<,t for •i~wol I tye><> Ond OdCli•ionol 
dlrnenslor,:; orid infonnotion. 

The QUorlt:tTe,; fo,- concrote cM ,..,;nforc:l"IQ :;feel 
ronul1ino fr<:<n '"" formuloa Qiven on Tnia sneet ore 
for tne Controoor·s info.-motior, orily. 

DESIGNER NOTES: 
Type PIT-I con 0,, usod for cl I opp I icctior"lb end mu"t 

De u5ed if rollir>Q Is to::,.,. rr.:,unted to thc, w:nowoll. 
Type PW-2 con only oe usea for ODPI lcotiona w1t'1out 

o .--011 :nQ mountea to tne •lr>Qwol I. 

.....,... I ~.:!°.,., I Texn Ot,partm<mt or Tnmspart,,rlcm $ttl"'1lmJ 

CONCRETE WINGWALLS 
WITH PARALLEL WINGS FOR 

BOX CULVERTS 
TYPES PW•I AND PW-2 

PW 
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TABLE OF VARIABLE DIMENSIONS 
AND QUANTITIES FOR ONE HEADWALL© 

72 o. 9 
-:" ;::,JS"IO'-B.,•• -,·.:· b'-4" 79 1.0 

90 I. 2 fi~ J6" ,,,_ 6 ., •• '>'•11 '/4" Q'-10" 

~•" 42" 13'• 2 ¥,• b'• '/ '•" 7'•10" 3.0 E>- B ," 109 1.S " 304 
;-".~ 48"15"-~.,,• 7'·3¼" 9·-~• 13'-2'/o" 3b9 4.0 7·.7 1/," 142 z.o 
:;,;'~ 54" 17'- l" T"-11 '," 10'- 4" 14'- 7 ¼" 429 4.T 8'• 8" 170 2.5 
· ,·.,: 60" 16'- 9" a·- 7 •1,- 11'• 4" 16'• o 1/4 " 464 S.b 9'- t, '/," 194 2.9 

~f,t 66'' 20'• 5" 9·. ~ '," 12·- 4" 17'- 5 1/,· 550 6.5 10·- I/,·' 217 3.3 

H]1-1-'a',-•'"'-··-',•c''a'a·.,,·_-,,,_,, .• _-l--',"'-·-,_.;•-,-,c'c"-'-.'c'c''s'--'-''"'"'"-''"''"-"'°"·c-.'c'o's--'•'"'-'-''"·'-'' 
_._ 12" o,·- 2" 3'• 1 ~,• 4"• J" o·- O" IIB 0.9 2'- O /," 24 0 • .) 

;.:2 ,:,• B·-10"'," 3·- s•.· (>'- B" 9'- :.•;.- iaJ 1.s 2·- E." 3E. o.s ~-~r.:: 18" 10'- 2 -,,• 3'• 9 '/•" 7'· 8"' J0'-10" 226 1.') ;l'· I" ~2 0.6 
-~· 21• 11'- 6 .,,. • 1 '/," 8'• 8'' 12·- 3" 264 2.3 3·- 6 .,, .. 63 0.8 

.,. 33" 17'• 0 ·•· '.>'- 'I'' 12'• 8" 17'•11" 432 4.S S'• 4 ¥4 " 112 1.7 
s.2 s·-10 '/,· 120 1.9 

60" ;;o·• ,. a·-1•,,· 
bO" JZ'-9"9'•3'1," 

12" 10'• S" .1·- t 1," 

IS" 17.'• 2·,• 3·- $'/•" 

21" 15' •10 ,,. - 1 < .-

24" 17' •10 I,•• -1' • 7" 
sD 21· 19•. 61'0 " -1·-1,• 

13'- 8" 19'- 4" 479 

6·• 6" 12·• o ¼" 223 1.9 2·- o 1;,· n o.4 
TO'• O" 14'• 1 •" 273 2.S 2'• Q" 43 O.G 

~1 Bors F 

! Bor~ c~ 

®I 
'-Bors Vs 1 ·Vsx -Bar~ A1'•A, 

X/2 I 

TYPICAL WING ELEVATION 

PLAN 

(D ~~~!~!t"~1 \'~~yo~~,- f~T~~n~]~" i~~~1~6~;~~;: 
® ~~ v;~:~~~v~o~'f~"f;~~,-~;0 ~~~11 C~~~j~~T,,~~/'or<> 

5r">OI I t>e reouced. Tf neceB30ry. to me,,t t'1ese 
naouircmcnt~. No chon<)"~ ,.; 11 b<, rood" :n 
ouonfltles end no odd;tronol compone.ot:on ,.111 
1><> ollo""'° for thi5 wor-k. 

G) ~~o~~f~t~:~ · ~~-,..!~o~~~r-o~0 ~n~i'~o:~"'"" r-<>®i<"od 

© ~~:t~!~~o~7~'."' ore for- or>e e.tmcturo <.-nd only 

@ Min Lenoth • 6" • 3" ~ (
12

,; ~ ~ 7
) 

MO>. L<'nOth • 12 x H - 3" x p.21; ~ ~ 7) -

© ;r~~~hs Of w:no$ ~~eO or, SL: I Slope olono thb 

v---eo,~ E 

·:.1\.----cc::-. Bors F 

Bar~ CL 

SECTION A-A 

TABLE OF ~ TABLE OF 
REINFORCING STEEL CONSTANT DIMENSIONS 
Bar Size $po No. i:;": 

f-"--+c;:..o;-1-s:s:":+-''--ll;~ 

CS I" -o• 

$$ u ~ 

V " 4 1' -0" 

!IL u S 
11$ ~ S 

'----./-,.I] 
BARS 8 8, 81 ·Bx 

BARS CL 
12· -o· lonol 

CENERAL NOTES: 

15" 1 I• I' - 0" 2' - 3• 

18" I'• 2" I • O" 2'- 6" 
21" 1 ' - 4" I' - O" 2' - ')" 
24• 1·- r· 1·- o· Y- o· 
2r· ,_ e· 1·- o· 3'- 3• 
30" '•10" 1 - o• 3'- t,• 

33" 1' -11" I - o• 3' - 9" 
36" 2·- 1• 1·- o· 4•- o· 
42" 2·- 4" I • O" 4·. 6" 

48" 2'- 7" I - 3" 5'- 3" 

54" 3'- O" 1·- 3" 5'- 9" 
60" 3'- 3" - 3" 6'• 3• 

66" 3' - 3'' - 3" 6' - 9" 

BARS Cs 
12· -o· 1onol 

O,,sloned occorolno to AASHTO LRFO 
S;><>eificot:ons. 

R1e:nforc<no st,..,I nnol I t,., :,1oced w:th 
tnc centcr of thc O<Jtside loycr- of t>or"s 2· 
from the wrfoce of t'1e concrete. 

Al I r ... iMorcTno $te<>I Sr'>OI I t>e Croc,, 60. 
Al I concr<.'to ~nol I oe Closs "C" ond snol I 

'1ove o minimum comoresslv" strenoth of 
3600 osi. 

NO OridQO roi 15 of ony tyc,o rnoy PO mO<Jnted 
dT~eC~ly to these Culve~t hoOd,..01 IS. 

___.. I Z'/.i°:'.,,, 
I Texas O.,,•rtmtmr ¢ Tran$pon,,rlon Sta/lfJ,mf 

CONCRETE HEADWALLS 
WITH FLARED WINGS FOR 
30° SKEW PIPE CULVERTS 

CH-FW-30 
"" 1.oor " r.:;c,,.. r,DPr " ,., 
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TABLE OF VARIABLE DIMENSIONS 
AND QUANTITIES FOR ONE HEADWALL@ 

<.,_Q VolU<,5 fo; YOl'-"'S tot><' Oddo>d Yolcres fo; YOIUE't. to I)<_, Oddc>d YOluo>r, fo; 1.volu<>r. to O<, Odded 
~ ow o,-,e P:pe Or" eocn OdOt' I Pl::>'e' one p;pe .or o>och OOdt' I Pi:;,,:, on<, PT:;,,:, for eoct. Oddt' I Pill 
---' _::~f---'---i,c,c,co,,cCoCcCcl------'-"---',;c,c,,o,"c"="c+---'-rosCcC,eO;CcCocOccf-'----'-'-'.---';c,c,c0a;Cc==cf---7Sccc,0c,:CC'oC~,.j-.:__:_::__c,SC,O;e>,ccC~c,l, 
"' 

0
<>- ILl>sl ({(/ ILO~l 'f(/ !Lor.! '?ii' !Lt>Sl 'fj!./ ILbsl '?iiJ ILOsl '?,il 

12" 9' • 4" 124 1. 1 
I'>" 10·• r 1~0 
I B" 11 • •11" 165 

21" t3' - 2" 

60" 31' • 1" 

517 6.6 G'- 9 .y,• 

711 7. B 7' • 9" 

80s 9.2 s·- o '!." 

130 1.2 2'· 0" H, 0.2 12'- ')" 15':l I.S 

31 0.4 H'· 9" 
34 0.4 16"• 2" 

159 1.s z·- 6" tB 0.2 14·. 6" 

174 1. T 3' • I" 
233 2., 3•- 6 y,• 

"' 2.B 4·. 6 1/," 

29 0. 3 
33 o.4 1a•- o· 
JG 0.5 19'·10" 

39 0.6 21'- 7" 
40 0.6 19'· t" 311 3.1 5' - o· 42 

E,O 1.3 2s·-10• 
B3 1.6 31·- 9" 

m 
781 

7.3 T'· 7 '/,• 
B. 7 8' • B" 

79 1.5 
87 1.a 

791 9.0 ')' • 3 ¥," 
956 10.1 10· - 1 'I," 

36 0.'> 
39 0.6 
44 0. 7 

47 o.s 
51 0.9 

55 I .2 
76 1.4 

88 I. 8 

91 1.9 34•. s· 881 10.2 9'- 6 '/," 97 2.1 42'- s· nn 12.s 11·• s· 124 
66" J3"• 8" 907 10.6 ')'• 0 -Y," 9B 2.1 37•. 6" 1028 
TZ" Z6'• 3" 1071 12.l 9'- 8" 10'> 2.4 40'• 5" 1207 

T 1.8 10' • 1 /," 
13.5 10·- 9 1/,· 

102 2.4 46'· o· 1235 14_512·- 4 'I," 132 
110 2.6 49'- 6" 1446 16.6 13'- 2 '/,'' 141 

I .S 2' • 0" 15 0.2 18'- 5• 237 2.2 2'• 5 .,, .. 17 u ::c· 2·- 6" 17 0.3 20·-10• 276 

12" u·- 6" 178 1.6 1'- 9 .,., I'> 0.2 IS'• o· 189 

l':,'' 1':,'• 3" 212 1.9 2'· 3" 17 0.2 17•. 0" 223 2. 6 3' • 0 :i', ,. 20 0. 3 
32 0.4 
36 0. 5 
40 0.6 

~, ,~- ,r- 1· :n1 z.3 2·- r 19 o.3 19·. 1· 259 2.5 3•- 1 29 o.3 23•. 4• 31B 

~; 2,,. ,a·-11· 30& 2.13•-2 11,· 31 o.4 21·- 1· 339 3.o Y· 6 •· 33 o.4 25·.,o• 4,;~ 
3. I 3' • 9 '/," 
3. 7 4' • 4 1/4 ,. 

: 24" 20'• S" 345 3.1 3'• 8 ," 3':, 0.4 23'· 1" 3M 3.5 4•. 1 I'," 36 0.5 28'• 3" o< 

~; ;~: ~~:=1~: ::: ~:; !:: ~ :;::: :: ~:~ ~~:: !: ~~: ::~ :::1~ ;:: ;~ ~:: ~~:: ~: ;~; 1~:~ 1'•/_'I•; ~! ::; 
ct:-- 48" 36'• 9• 000 9.6 6'• 9 r,- 61 1.3 41 • o· 953 ,0.1 r- 1 •1.- s, ,.s so·- z· 1166 D.1 9·. 3 ..,.- BB 1.s 
~t 54" 40'• 5• 1065 11.4 1·. 9" 85 1.6 45'- o· IIBS n.7 8'• s· 89 1.8 55·. 2· 143,; 1s.s 10·- 1 ¼" 97 2.2 
!;~ 60" 44·. o· 12<4 JJ.J 8'• ,; 11,· 93 1.9 49·. 1· 1356 14.B 9·. 61/4" % 2.1 60'• 1· 1627 18.2 11·- a· 124 2.6 

;'~~ 66" 47·. 1· 13,;1 1,;.4 9·- 1· 96 2.1 53'• 1· 1497 11.210·- 1 ¼" 103 2.J 65'- t" 1834 21.1 12·• 4 ¼" no 2.9 
'c~ n• Sr'- 3" 1624 11.1 9'• 8" 10s 2.3 57·. r 1n119,710·- 9'/," 109 2.6 10·- o• 2210 z4.113'• 2•;.- n;i 3.2 

12· 1r- 1· 232 2.1 ,._ 9 .- 15 0.2 19•- s· 25;1 2.4 2·- o· 16 0.2 24•. o· 314 2.9 2 - 5 ,-,- ,a 0.2 

.::a'. 15" 19'·1I" 272 2.5 ;:·- 3" 17 0.2 22'• 3" 301 2.8 2•- 6" IS 0.3 27'· 3" 361 3.5 3'• 0 ,-,• 21 0.3 fl 18" 22·- 3" 313 3.0 2'• 9" 19 0.3 24'•10" 344 3.3 Y- ,. 29 0.3 30'- 5" 427 4.0 ;,;·. 9 1/,· 32 0.4 

~; ~:: ~:::1~: :~~ ~:~ ~:: ! ;:: ~~ ~:: ~~:: ~: ::: ::~ ~:: ~ :: ~~ ~:: ~~:: ;: :~: ~:! ::: ; ::: ~~ ~:~ 
27" 29'- 3" 514 
30" 31' - 1· 

4.8 4·. 0 :i'," 38 0.5 32'• 7" 562 5.4 4'- (, 11.· 

5.4 4'• 5 :i'•" 40 0.6 35'• 3" G20 6.0 '>'• o· 
40 0.6 39'•11" 703 E-.6 s·- 6 1/," 
42 0.6 43'• 2" 768 7.4 6'- I·,• 

43 o. 7 
49 o. 8 

;;; 33" 33'-11" 
30" 36' • Y' 

921 9. 6 
1152 12.6 

~4- '>2'• 3" 1416 14.9 
60" '>6'•11" 1{,QQ IT.5 

66" QI'• 7" 1811 20.2 
72" 66'• 3" 2142 23.2 
12" 25' •II" 
15" 29'• 3" 
1s· 32'- 7" 

342 3. 1 
390 3. 7 

6' ·10" 

43 0.7 31•-10· 

4B 0.9 40'• 5" 

1. o .,. - 4 r.· 
a.6 5•-10 r.· 

46 0.7 46'· 4" 848 8.5 6'• 7 1/,• 

49 0.9 49'• 6" 1058 T0.6 7'· 2 1/," 
1.0 45'• 7" 1022 10.7 

61 1.3 SJ'· I" 1268 14.0 .. 1.6 58'• 4" 1589 16.6 
7'· 7 1/," BO 1.s 65'- ,. t579 11.2 9'• 3 ¥,· 

8'· 8" 89 1.8 71'· 5" 1916 20.4 10'• 7 1/." 

52 o. 9 
56 1. 1 

'l2 I.') 63'• 6" 1798 19.S 9'· 6 1/," 95 2.T n•- 9" 2184 23.9 11'• 8" 122 
97 2.1 68'- 8" 2011 22.s 10·- I 1/," TOI 2.4 84'• 2· 2464 27.612'- 4 '/,·• ,3, 2.9 

2.4 TJ'-11" 237125.910·- 9 1/,• 108 2.6 90'• 6" 292':l 31.7D'·21/," D8 3.2 9' • 8" 104 

,s 0.2 2a·-10· 374 3.s 2·- o· 16 0.2 35·. 4• 456 4.3 2·- 51," 11 0.2 

17 0.2 32'- 7" 442 4.2 2'• E>" 18 0.2 39'-11· 549 s.1 3·- o Y," 20 o.3 
20 0.3 36'· 4" 515 4.9 Y• 1• 29 0.3 44·. r 629 6.0 3·- 9 '/," 33 0.4 

21 • 36' - O" 
N" 

608 5.J 3'- 2 /,· 31 0.4 40'• 2" 660 5.9 3'- 6 ,· 33 0.4 49'- 2" 823 7.2 4'• 4 '/,· 38 0.5 
39' • 4" 672 6.0 3·. B ,• 35 0.4 43'-11" 748 6.7 4•. 1 ·,• 36 0.5 53'· 9• 920 8.2 5'• 0 -,,• 42 0.6 

no 1.1 4'• o,.,. 38 o.~ 47'- 8" as2 8.o 4'• 6\'," 41 o.s se·- 4" 1039 9.7 5'- 6'/4" 45 o.7 
30" 46'• l" 839 8.0 4•. 5 :I',• 40 0.0 51•- 5" 949 8.9 5'• 0 44 0.6 62'•11" 1154 10.9 Q'· 11," 48 0.6 

• f-e;e~ :±:'•i-:-, :s:t-c, ;a;-: e,s;": !+~;a:-:'•'.-: ;-;e;+:c: e; e;s:-: :-,s:a: •:•~:,:..,: ~s:e;t-e~ '.-:-, a;, ,;s:+-a;"c, ,.c~:e;+s:,e' '.-:-;,:re; ;s:c; s:•~:c:;;-;:s: -: s;c~e;a: -e;s:+:": ',,, 
42" 59·. 6" 1365 14.2 6'• o 11,· .,., ,.o 66·- s· 1522 15.8 6'• a :I',· 57 1.2 81'• 4• 1867 19.4 a·- .1· 76 t.4 
48''69'•4"172918.5 6'•10" 59 ,.3 77'-4"1')3420.7 7'•71/4" 79 ,.s 94'•9"236025.3 9•.31.· 86 1.8 
54" 76'• 1" 2130 22.0 
60" 82'•10" 2414 25.8 
66" 89'• T" 2712 2?.9 

9' • 8'' 

BJ ,.G B4'-l0" 2370 24.Q s·- 6" 87 ,.a 103'•11" 2904 Jo.110·- 7 v.- 9S 2.2 
90 1.9 92•- s· 2673 28.8 9•. 61/4" 94 2.1 113•-r 3286 35.3 11·- 8" 122 2.6 
96 2.T 99•-11• 3030 33.310'• 1 '/," 101 2.4 122'-4" 3689 40.8 12'· 4 '/•" 130 2.9 

102 2.4 107'-5" 3572 38.210'- 9'/," 108 2.6 131'•6· 4364 46.613'• 2•1.- 139 J.2 

ELEVATION 

CeeO,,S 0, • MS~ b<ls<>O 0t'\ 5L> 1 Slop,, 
OIOCIQ tto s I Tm, • 

0 
Toe of 
510:x, 

PLAN OF SKEWED PIPES 

It SECTION 

TABLE OF 
CONSTANT DIMENSIONS 

,-
I I,. • 0" 2' ·I 1" '" • 2" • O" 3' - 2" 
• 4'' • 0" 3' • 5" 

• O'' 3' • 8" 
• B" ., • 0" 3' •1 I" 

9'' I • 9" 
9" 2' • O" 

9" 2' • 0" 
')" 2' • 3" 

30" ·10'' 
33" l' ·II" 

36" 2' • I" 
42" 2' • 4" 
48" 2'" 7" 

54· 3· • O" 

- o• 4· - 2· 

• 0" 4· • '.:," 

.,- 2· - 3• 

9" 2' • 6" 

• o· 4'• s· 1·- o· 2·- 6" 
• o· 5·. 2· , .• o· 2·- 9'' 

• 3" 5'•11" I'· 0" 3'· 0'' 
- Y 6'• s· ,·- o· 3•~ 3• 

60" 3'·3" ·3"6'•11"1'•0"3'•6" 
66" 3•. 3" 1·- 3• 1·- s· ,·- o· 3·- 9• 
72" 3•. 4" 1 - 3" 7'-11" 1·- o· 4'- O" 

RE I NFiR8hENGOFSTEEt 

GENERAL NOTES; 
O<,si,;:ne<J occo.-oin,;: to lllt.5HTO lRFD 

S:;,,,c if i cot ions. 
Re:nforcln,;: steel shol I be ploceo wlth 

t"<l center of tt,o outside loyer of tx,r~ 2• 
from tt.<, surfoce o< tn,, corx:ret.,. 

Al I r"einforc:no st<-<>I sr>ol I oe erode 60. 
Al I corx:,ete st,ol I be Closs "C" ono st.011 

t.ove o mln:rnu,, comore,;,;lve stnm<;:th of 
3600 o,;i. 

i'lo !)<"loo,, roi 1,; of any tyoe moy t><> mounted 
dlr=tly to th<>s<> culvert r>.-odwolf,;. 

I~~ o.,,-.,,,r of YnmBPOrtation I 

CONCRETE HEADWALLS 
WITH PARALLEL WINGS FOR 

SKEWED PIPE CULVERTS 

NO. 
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2' -3"' 

See ODPI I coble roi I 
stcndoro for ro i I 
onchOrOQ<> deto;is-~----4--

See oppllcot>le ro, 
stonccrd for roi I 
oncnorooe Cc-to i Is -~-J--

iJ'~~ , .. 
"' 

S1 \~Sl lreploces 
Bors z, in overhonol 

SECT ION A-A SECTION B~B 

See oopl icoble roi 
stondoro for roi 1 

TYPE 1 CURB 
u~ed for curbs from 8" to 9" 1sriow1no "C"• 9"1. Sho .. ino 
T223 Roi•. otrn>r rolls r,imilor. <Bor~ Lon T2?.3 one C22.3 
Ro; Is orc not used for this str'-'Cturel. Bon, Ho~ ~hown 
ono reow1red on stondord5 TSOHT ond TBOSS ore not reoulreo. 

2' -3" 

oncnorooe Oei'o; Is ---1--
See oppl lcoble ro• I 
stondoro for roi I 
oncnoroo,. d<>toils-~-+--

'i1n<sr;ec 
Crode 

I ~ ----g 

-·-·-·1: I 
'::,}..-)-jfl- H I~~ J N 

-·-·-' 

r==::=rA=E= .. ,1.1 --t. '" • ci0 
-:"Ii_._ $J!O$) lreDIOC<>Z 

Bors z, :,-, cwrb 
overnono ot 
Skewed corner) 

Top Sloo 
of Culvert Ll~6lG.) 

SECTION 8-8 
TYPE 3 CURB 

Us<>d for curbs over 2·-0'· to s·-o• 1511ow1nr;i 'C"• 4'-0"l. snowlno 
T223 Roi 1, otner ro: Is s:mT lor. (Bars l on T223 ond C223 Roi Is 
ore ;,ot us<'d for th,s s~ructurel. Bors Hos sr,own ono r!O<luTr,-o 
on stoMords T80HT ond raoss ore not reoulr<>d, 

1·-11· 

,,,,,,,FRITT:'.;;1-11 ~J:~ nr-'-7]1! nr'-=:i~o C 
~fn:,~~de l 2 .~} - N 

I e~ es~~~~ 

BARS u, ("'41 BARS Ui ("'4l BARS Z (it5) BARS L (1t61® 

TABLE OF 
REINFORCING SPACING 

Curo ~eloht 
S<'"<' ODDI icoble roi 
stondoro for rol I 

S<><> oopllcoble rcOI 
stondord <or roi I 

"C" 
S<'ct;on Bors s. U, 

TJpe ~ Z Soc ,,. 
onchorooc- d<>toi I~ -~-j-- oncnorooe cietoi In-~-,--, 8" to ~-

g 

F:nbn,:,o 
erode 

0 

"'~ 

t 
\._S~<~Sl lreplocez 

Bors IJI i ZI ln 
curo overnono ot 
al<.,:,w,.o corn,:,rl 

SECTION B-8 
TYPE 2 CURB 

Useo for curo~ ov<>r 9" to z·-o· <Sr,owino ··c·• 2'-0"!. sr,owlno 
r:n Roll, otr,.,r rolls simllor. !Bors Lon T~23 orio C~23 Roils 
ore not ws<>d for thb stn,ctur<,l, Bors Hos sno,,n ono requir"C! 
on 5tondoros T80HT onc1 moss ore not reoulr.,o. 

Some o,. Cwn, 

~ Ounio-, ~cl I o 
Skewo<: Cwlven 

I 

o,,,,.. 9" to 2· -o· 
Over 2' -o· to Y •0" 

Curb 
H<,iQM ··c· ,. ,. 

T' -0" 

3' -0" 
4· -0" 

s· -o· 

R<>inf 
St<'el 
ILO/LFl 

21. $ 

21. 5 

29. 7 

44, I', 

5(,.8 

60.0 

Closs "C" 
Coricr"t" 
!CY/LF) 

O.OS6 
0. 063 
0.083 
o. 12S 
o. 167 

0.2SO 
o. 333 

o. 417 

0 ;~;c~~.,~~'."'°1Fb~ i~~~~iv~6!,,!
0e,;~ob 

slobs IOS5 tr,on 7"', soe SCP-MO 
Stondord for odditTonol ootoi lu. 

® ~\~t~f~sc;v:~~k. o,:. n<>co.-.sory to 

0 ~;,;~~I 8~~rcu~v~~ist~;~~ ~~~i-~:~s~~~ 
0 Ouont it ios snown ore for Contractor's 

:nformot;on only. Ouontli'ies oro O<'r 
Linear Foot of curo lenoth. Th<> volwes 
for eocr, r.rn::tlon type ;n tMle con b<' 
:ni'erpelOi'eC for ,,.,.,.,.r,,,.,dTOte VOIU<'S 
of Cwrb ~eiont, •c•. 

11 I'liUJn,'.~s: - r- r-

I'll 11 I 
:n cwrb L Ancnoroo<> ~u~ 

GENERAL NOTES: 
Des;oned occororno to MSHTO LRFD Speclficotioos. 
Tno roil onchorooe curb Oetolls r,ove suff:cient 

strenoth for u,;e w i tn o I I stor,cord ro; I types. 
s,.,- ooprop..-Tme rol I stondoro for approved des Ion 

speed restrictions, note,-, ond cetoi Is not ~n0wn. 
Al I <"<>inforcTno ste,:,I must be Crooe 60. 
Al I coricrete must be Closs •c- "Ith o minirn.Jm 

compres&ive strenot" of 3,600 psi, 

,. 

I le<j in I ieu Type 3l lnsto 
o• normal Bor-, 
those onx1s wh 
U~Zdono-t 

• u ~ Z :n 
ere Bors 

flt 
I 

in TOOi<' 

TYPICAL CURB PLAN 
Snowlr>Q tyo1col :nsto11otlon on &kcweo culvert. IBors Lon T223 
ond C223 RcT1s ere not used for i'nis ,:.i'ruci'urel. Sor,:. Hos sriown 
ond r!O<lulrec on stondord~ T80HT end T80SS ore not r-eciuir-ed. 

BARS S, C•5l BARS Si Cit5J BARS S3 (it5l 

Wnen us;no .,.,..;s onchoroo<> curb. omli' norrnol 
culve,rt curl> relnfor-clno bor-s K ond H snown on the 
culve.-t stondorc snects. 

This onchorooe curo 15 consice,..o port of tne Box 
Cwlvort for payment. 

f"or ver,Jclc sofoty, tho top of the cwrb mu~t oo 
flusn with tne f1n:sh<,O 0.-00.,, 

SPECIAL NOTE: 
n,.,s., de,tol ls ore for use wltn curos that or<' a· to 

~·-o· toll only. Curo heiohts tnot c,e les.-. tnon or 
ore<1ter tno,, tr,o"" sr-iown wi 11 <"ecu:re spec;o1 des ion. 

SHEET t OF 2 

~-
IT-~ofTnmsportgtlon 

RAIL ANCHORAGE CURB 
BOX CULVERT 

RAIL MOUNTING DETAILS 
(CURBS 8" TO S-0- TAU ONLY) 

"'""''"" r,wr r,on.,,. :vro 

RAC 

SPOC'-'C ot 6" Mox Sooc<'d ot 6" Mo>< 1,,,,, 
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S<><> oppl COOi<' n, I 
stondord for ro I 
or:choroQ<> deto I~ 
on w nQ,.Olls 

• top o' cu.-b 

. . 
' : t, ~---,:, t : 
I l 

q---)) 

"'"' n· •ootinQ \ [ 

I ·. 
Nor-me I w:n,;i """J 
Reinforc:n,;i L 

TYPICAL CURS PLAN 
Cwrb reTrHorclnQ onc:1 footin,;is 

no1- ~nown for c I or i Ty 

INSTALLATION AT PARALLEL CULVERT WINGWALLS 
-,_ Culvf'rt winc,,,oll H<inoord for bo;s oriel dE'tolls not M,own. 

®sor5 G l•S), os :dentlfO"d on the PARALLEL WlNCS 
PW stoMoro s""'-"t, muc.t eKT<;,r,C I· -6" :nto tha 
Ar>chor<:t\l<> Curo 5lmT lor to thot sno,,n for o normol 
cwlv<>rt cure. 

q'-

SHEET 2 OF 2 

_... I """· IT- o,,,,,,rtm«,t of Tnmsportatlon fil:=.t 
RAIL ANCHORAGE CURB 

BOX CULVERT 
RAIL MOUNTING DETAILS 

(CURBS 8" TO S'-0- TALL ONLY) 

'"' "'"''"-"'' 
(?r.aer ""'"''°"" 

RAC 

m,.,,., I 

~~~-------------------------------------------------------------------------'_ .. _:, __ ._._"_' _______ _;·_·_·o: ___ "_'•'_' ---'-·-·_·_··_, 
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6"• ••• 1•• Tr..,..., 

·- "'°"" 

y ' ' 
E<ll;I001'otioulOor 

or ••- crown. I I 

t . .,. 
' ! 

l"""<lil "1th.,..... 1,;c (;(:,Iv. 
nol I to.,,.....,_ l>l<>Ck r<>1".nl0<'1 

&!;., :> 
~ > 

lfOOO BlOCK TO 
RECTANGULAR W000 POST 

' ' 
. . · .. ·::-.· 

,. w 

WOOO BLOCK 
TO STEEL POST 

.·::-

GENERAL NOTES 

1. n,., typ., of pO$t trour'>d wood pg$t, rect0t1Qu1or WOOd Post. or r.tee1 PoUl wi11 
t>e o& sho..-. 1" the oions. Tr>e exoet p0sltlon of MBCf Sl'lol I De Sl'lo..-n tn tne 
i,lor,& or o:. dtrect«I t,y tne EnQtneer. St-I p,;,st" to be 9olvoniz.,d ln occordonce 
wttn Item 44S. "Colvo"tzlno.• 

2, Ro> I eiemen-t $1'1011 meet tr>e reQu>rern,,n-ts of !fem S40, "Metol Seafl Guard Fer>ee" 
except 06 MOdtfled 1" ttw> pior,s. The Controctcr moy f...-n15h rot I el<l'l!lents of 
2s·- o·, or 12·• 6" (nom.l l<'1'1Qths. Roll .. 1.,..,.,n-ts may nove slotted nolea ot 
Y•Wz" C-C or 6·-3• C·C. A so,,,ciol 1enctn of roil moy t>e mc,nufoctured to 
ocCQmlOdote tl'>e oo..-nstreon or,c:nor terml.-.01 (DATl ond tne tronr.ttlon r.ectlon:, 
of ,;iuororof I. 

3. Button neoa "i,ost" PolU (ASTM A307l sno• I be of sufflc>ent 1,in,;itn to <n<tend 
throuoh the ful I th!cl<.ne&r. of 'tl'le nu't (ASTM A563) ond Type A n ¥.· o. D. )WOShef" 
ono not mar., thCr\ 1• t>eyor,d it. Button Mod "spllce· l»lh USTI.I A)07l ore 
¾" x I '/4" <or 2" lonQ ot trli,1., roll spl1ct>sl wlti, o¾" OOuPle receueo 
nut (ASTM AS63l. Tl'irie Pecm "connect ton"¼· dla. (ASTM A:325) he>: t>oln Sl'ial I 
t>e of wff1elent len,;itn to extend ti,rou(ltl tne full ti,1cl<nes5 of tl'>e roil, 
wost,.,r,:;, oriel nuts. 

4. Ftttln,;is (t>olts, nuu, end "'<>&nersl !lhOII be wivon>ze,a in oecordor>ee ,.;,r, 
It~ 445, "Golvon1z1n,;i.· nnin,;i& sno11 c,., sucr.1o1ory to tne clo 1tem. 

TYPICAL POST 
WOOO BLOCK TO 

ROUND WOOO POST ♦ PQA,w mo, r-.lr• 
,1 .. ,0 """'!flcOTTon .-0 ..,....-.,.,,_...,,...,,..,, .... ,~ .. 

5. Crown &1'1011 Pe wld,:,,>ed to occomno<IOte tne Metol 6eom Cvo<'d Fence. 

6. The loteral 011.,,..ooch to tne QUO.-CI fence, sn,;,11 nove o moxlnvn &looe of 1v, IOK. 

' ELEVATION 
MIO-SPAN RAIL SPLICE 

~lno:, o ;?:;' - O" ...,~,.,., 01' •-O.- rol •. U' • f," ro! I 
...,.,...,. ""1 01>0 ... _,1ee1 ,s.. C-01 -· t> 

ELEVATION 25• ~ o· (NC)M.. l w~BEAM SECTION 
12'· 6" RAil, !£CTl0N!. ,...y AU() 8( wPPl.leP IS(t (;V<[IIAI. NQTt 2l 

Dlr<1ctlon of Trofflc 

~"~:.:-~ 
Wile• Bolt L 

I Y," or l" 

0v<,1 5noulder /hm,l¾· 
Button H<Jod \J),W.l-

8UTT0N HEAD 80L T 
Pon end $1>1 lC<P IIOltA 
<S..c.n...-o,_31 

LOW F'ILL CULVERT POST 

~·-· ...,.. c.,,....,,,1""'"" ~.,,..,.. "'"" ,.,...._..,..,.. 
lo l<>H ,_, 
J6•=-­
.,.,, ...... "'""' 

Culy<,e>s 01' :t5 ... o, , ........ ~!)HLS •• ,...,,...., ,,,,, "LonQ Soon" -Ion. 

t-,--•· 
[""'7""""'"' ""1'!""' Thlo 001"1on mo, on•y.,. L>Oed If .... cu•-• 
Oleo I• 8' .,;,,_ thlc .. - oncno," ..-000 -· 0. i.- Olo. 
•$TW•••9,,,- Al9J G,-QOo 67 v!ffi "-Ovl' """ ,..,., """""" -
_,_ """"- i:-.:, oncnor ..-000 s· •lfh .1,u MIT R£ 500 -y -•!-. o,....,. T1" Ill C•ou C ""°'Y o,:r,ool..,• .._tlno:, '""' 
r.o,!.--.nn Of l)IG•SIOO, "!:-lea <t><1 -l-o", mo, ... -
If I• co, o. __,,,_..,._ tn0t •noy ....,. o,- - - •-•n 
01' nt«l MIT R£ ~ vlffl ..._ - _,. "-""' ..... t..-­
eoel Clo. <o"°" ,,.,. --.,foe...,...-•• r.o,1,-__,,.,• ,,,,- !no,oollno:, 
""°'led,..,,._ roe.. [•Nn(I ..-000 ¼" .,1,.. """""° ..,., 

No Conrwction 
Hor<IWQ!"e Requ r red 

Olro,c:tlon of TrOfflc 

Netel 

7. If ,.no..-. elsewt>w., in ti,e plans or os dkected Dy tne En,;i>nee.-, me ,;uoro fence 
""'Y Pe flared ot o rote of 25• 1 or flan.,.-. 

e. l)nler.s otnerwl&e sno..-. T" tne pion&, ouoro fence p1oced :n tl'le v1elnlty of curt,,:; 
r.no11 Pe P<>&itloneo &0 tnot tne foee of curt> i& 1oeoted Olrectly Pelow or p.,r,;r\d 
tne foce of tr., rol 1. RoT I p1oced ov.,r eurt>s sno1 I be Tn,:;tol led "° tr,ot tl'le p0st 
Po 1 • rs , oeot,,., oi,.,,..ox 1 mate, y 25 T r,cr,,;,e; Ol>Ov<i tr>e oun.,.- oon or edoe of shou Id.,,... 

'.I. If sol>d reel< is fflCOI.O"ltere,;1.,ltnln Oto 111" of tne f>n1sned o,-ode, drill o 22" 
olo. noi ... or or; 11 two 12• olo. front to ~I< ov<irlopp>n,;i no1en, 24" into tr>e 
rock.. If solld reel< i,:; ..r1eountered t>elo• 111",dr111 o 12· 1110. riole, 12" lnto tl'>e 
roe!< or to the stondord -nt deptr,, wtiienever moyt>e l('n. Any el<ceas Post 
len<;1tt>, ofter meetln,;i tnese oeptr,s, moy 1>e ffeld cut to en....,,.., .,,..ope,- =rdro> 1 

mou,,t1no l'>elC"t. Scek.fil I wltn o cone .. 1on1es1< materTol. 

11. Si,eciol fot,ricot!on .,,1, De required ot 1n&toltotlon$ nov1n,;i o curvotur., of 
le::.e than 150 ft. rodlus. 

un1eu otnerw:ne enown in tr>e pl eris. o eornoo&lte mater:01 PoSt ond/or t,lock. 
tno+ meet11 tne t"e<I\Jtrwients of OMS•7210, "CQ'fW&lte MOterlol Post,; on<I Sloek.s 
for lollltol Seafl Cuero Fe,nce" moy t>e sutistltuted for pest,; ond/or Plock.s of 
&tm!1or Olmen&!ons. Tne Constnx:t!on Ofvl&ion. T><DOT mo1nto1ris o Mot.,,-101 
P..-OCk.lCer Us+ <!.l?ll for i,roducer& of mo-ter;ois conform:no to DMS-7210. Only 
.,,..OCk.lCer!> on tne l.l>L moy 1,....n/i,n comi,oslte materlol i,osts onC/or Dloel<s. 

13. For pe,;t~ located c:,ortlol ly or wholly Pet,,.,en C)("ecost t>ox cvlvert units, tne use 
of o eo1<t-ln-p1oce concrete eiowre t:,o,t-,,n t,ox.,$ is ,..,Qu:reo. See o .. tol 1 "A" 
on SrfdQe St<ndord SCP-MO. 

~~· 
I TeMS Oflpar!mtlnt of Tram,portation 

METAL BEAM GUARD FENCE 

GF!31l-14 
All roil elwien+s Shall t>e 
IOPP<td ln n. <llr~tioo of 
od)ocvnt troffic. q<Jt:<,dQl'I 

(t)Txl!OT>Do<-.,,.,an 

a,CC>. 

RAIL SPLICE DETAIL DOWNSTREAM RAIL ATTACl4!ENT 
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4 - 1" Oio. holes wi-th 
4 - •5 orode·GO Qolvoniled 
rebor ~tokes JS" Lon,;,. 

Joint Connection. I - =5 
Qrode•GO <:JOlv<.lrli~<,d 

reoor IS•lnche:; lon<:1. 

4-:......I f-c,-,~•'-:~c,"\-"
0
-,00-,~c"o'°c"1--.c~ 

5 - JI,· Oio. !ASTM A325 or ~4491 hole locotlons 
~"3/,V.l'0 _"t.x :iiie!i 1i;d.,:':;<i,;~"i;',,00 14·1" Dlo. holesl 
ono nut. Bo Ito sho<, be of 
~ufficien~ ler>oth ~o ex•cno 
t"rouon the •u• I thlc~.r.c~s of 
t"eroil, wot;t,er. ondnut. 
!nsto, I """ bol-t neoo~ on 
Tron:c <oce. ~ Spoc .. s ot 18 r,· 

111/,· 1·-0· Lono Post co.11 Type,sl 

MBGF ,--

~~~!~/~~:;e~r,~~ extend : : 
b .. yond -,.r,~ foca of ti><> cury 
ond/or QUOrdroi I tronsltion. 

4·•5 Cr.60 Golv. 
Re:,or 1 a·· Lono 

Type II Curb Jo;r,-,. ConnectTon 
ISee precost curo r,otel '-.J '-.J 

; :,.~. ,; ,;, ~I; 
T<JP<>r" 10 4" """'• 

01 •-lr.ol p,:,lM 
;f n..C9SO<ry. 

'- ~ '- .J A B 

Col"\cret" curt> Type ll s,uosidiory to "Metol 6"orn Cuorofence Tn:,nsi•ions". 
If no ood:tionol curP ;n indico•ed PeyoM trm tronsJt;on. tne-n ony curt, 
rieiQht oreoter tMn ~• ,.; 11 Pe •op"r"d """" b<><,iinn:nc ot •ne lo~• 7 ft. 
post too rnox:rr,.rn h<>i11ht of 4" ot -the first 6 tt Post. 

lf shown els.,where On tne :,Ions. □oditioncl curt, underneotn 
ouordroil w:11 oe poio for Py"'" <ir,.,or foot. 

PLAN VIEW 

E>·3" Nor,•Syrm>:'tr-icol 
Tronsltion to W·Beom 

C 

ELEVATION VIEW 

NON~SYMMETRICAL TRANSITION 
TO W~BEAM (10 COugel 

Y, • Button ~ .. od Post 
Boi+s with 1-¥," 0.0. 
Wot;t,.,, c,,d Nut. 1/,"Dlo. 
~ole in ?ost ond Bicek. 

DlR£CT!ON OF TRA>F!C 

; .; ;.; 

/ [r,d poym,,nt for Metol Bem, Guor-d F"nc~ Tron$iStiori. 
/ B<><;iln Poym<>rlt fo, Me-tol 8<-0En CU<lrO Fence. 

I See CF 1,1 I Stondord Sheet) 
Showln<;1 Direct Conn.-ctlon to CF011 

6' • 3" 

ALTERNATE CONNECTION OPTION 

~ 
~ 
' ) H ,. 

7" mln. dlo. 
""°d Po~t. 

~ 
~ 

"~ -.1,., I 

~ 

W6 x 8.$ or 9.0 
St.,..I P05t 

WOOD 81.0CK 11000 8LOCK WOOD BLOCK 
TO STEEL POST TO ROUNll WOOD POST TO RECTANClJLAR IIOOD POST 

GENERAL NOTES 
1

• ~~~g'"~!:o"Y~0 
c~g)u~~. zgt~l~;t ig::~ "~~e~"9~;;td

0
~,,~~~~rg~.t~i&,~~<-et. 

curb sha< I b<• Typ,> ll (Typico, ly Sr.· h_<-1QM Ot>OVf' surfoc .. ; s...., CCCG 
~tandoro sh<>etl unl<>~s oTh,.,,,;o,. shown ,n -the pl ens. !f otne.- curb 
neiohh ore :'J"\o"n in tn<' olon~ in conjunction w1tr. tn<' Tror,sit.on, th<> 
curb "elQnf moy be from 4- to 8" "ITt"l o relOtively vertiCOI face. 
concrete curb """I I be continuous to th<> sevent" oost. 

Contact tt,e o.-,sl<:1n Oivblon for dro:no,;w cut options n""d-eo ,-i~nln 
Tne CU!"O sec-t1on of tne -tronslT:on. 

2. Tn" Type Of POST lrouno wood pOst. rectongulor """°d oost or st""I oostl 
w-111 Pe Os st">Ow,i Tn tne plons. 

F.nd poyrn,,nt for \1o>tol Be""1 Cuor-d Fence Tronsls-tlon. 
B"o1n po:,,,n,,nt for M"tol e..orn Cuoro Fence. 

3. Tne oost :eno•ri ;;r,o, 1 Pe n,or>;ed on ot I 7' • o· lono p0sts Py tr><> 
"'"nufocturer. Tne mork sno• I Pe ">-:cted w:•nTn Tne -top I ft. ,...,i.:on 
of th<> post, o-i- •eost %" Tn hel<;1ht. ond visible ofter insTol :otTon. 
WOOdel"\ po~ts sno1 I be n,orked "Ith o brond, ond steel pasts "ith o 
$tenclr b<'for .. 001voni:ino. 

l$ee CF (31) StondOr"d $11.,.,tl 
Sno,.Jn<:1 Direct Connection to CF(Jtl 

I Jl" 

! 
ELEVATION VIEW 

4. Roi I ,.,.,,,,er,t shol I m""t th-, reouiro>ments of !t-,m 540. •t,1.,tol s-,cm 
cuord Fence· .,.-:cept os rnodlf:ed or, the plons. Tne thrie-b.,om tem,lno1 
connec•or and tne tnrl,e•t;,ecm trons:tlon to ,..t>eorn shOI I be of tnc 
scmc meter Io 1. but sno 1 1 not oc I css tnon to Qouoe. 

1~"~~~cr~~ ,t~~iro "~~~~1 ,,6?0
~~~~ci~

0 ;~1~; ~6 ~~~;r7g~e;.,~:T~, t'."'"e 

~- Unle~s ot,-,,er,.Js'-' snown :n tt">e plons, tronsiT:ons snol, Pe ploceo 
.,Jtn tne Plock foce In front Of or <lirectly ooove t"e curt, foce. 

6. Colvon1zed wo~ne,s used "ith +ne %" oio. poc.T t>olt~ shol I be Typ<.- A 
I Y,· o.O. "oshc,.-s. Tn<> (17.1 plote ""shcrs (FWROJl ,.,ouir<-C ot -tn<> 
terrnlnol connector a.pl ice. 

7. Button neoe ·oost" Dolts !ASTM A3071 sMI I De of suff;cient lenotn to 
e,ten<l tnrouori ,...,., ful I tnlckn.,sr, of tr>e nut lASTM AS6~) ond "'o"""r 
ono not rnore tnon 1· oeyond it. Bunon r-.eoq "spllc<!" bo<ts IA$lM A307l 
Y.· o;o.x 2·· loT trlo•e roi I sol :c<.'s! with¼" oouole recesseo nuTs. 

B. FTttTnos !OoJtr,. r,uts. on<l wosne.-sl srio, 1 o., oolvonT;;eo Tn occordonce 
"'Ith Item 4~5,"Golvor,:zir,,;:".F1Hinos srio,1 oe suos:o,ory to tn., Old Item. 

9. Cr""""1 sho< I b<> "Toened to occonmooot" Trons:t:ons. 

10. If sol id roe>< Is (>l"'>COUnte-red. See tM MBGF ston<lord sncet for tne orooer 
:nsto, lot:on QUidoncc. 

11. Posts"'""' I noT be S<>t Tn concrete. 

12. Unl.,ss other,..;r,e sr>Qwn In tne o•ons, o compor,;t., mo~erJo: oost ond/or 
block tt,ot ..,..,-,., t"" require..,.nts of OMS•7210,"Composlt., >.!Ot.,,..lo• 

~~+~ g~g/~og~~~~,.. o~e~~~I ~~m d?~~~16~~:"~n~Co~;t~~m~~u;?~1 ~1~"-
TxDOT, rnointoinr, o Moterlol ProOuc<,r l:st r>,a>lJ for oroducers of 
mote,..,o,s conform:n,::, to 0M$•7210. Only p.-ocuceri; on th<, .,PL con 
furnlsn CC"1Posit<.- rnoter:01 Posts onc/or t>locKs • 

.-t"" 
I 1oxas o,,p,,rtmant of Tran11portaUon 

FENCE 

,,/th bolt l><>Odr, 
on noffic foce. 

METAL BEAM GUARD 
TRANSITION 

CThrie-Beom Tronsition> 

CONNECTION TO GFC31lTR-14 
CONCRETE BRIDGE RAIL ANO TRAFFIC BARRIERS .. ,1,001 '""" 
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16" 

ISee note 21 
/ 

End poyment for DAT ((A. J 
Bes;ln poyment for reoulor MBCFIFt.l 

1 S~ CF 131) 

I 

6'. 3"' 3' ·I 1/," 
Seoin Lenot'1 

3' -: '/," I of Ne,:,d f., _ 
1'.2::\Rownoec) 11-Beom 

End Section\ 

0)@ 
I I ILO>il Y------

,=i;!i==,=,,=_=f.; 1 ::::::::::::: '.t;::::::::::::::::::::::{ 

+ 66 ¼"cM;n.J 

Tuoe Emtx:dmen1 

BCT Cob"' Anenor 
one Ancnor 3rocKet DTr.,.;tion of Troff;,: 

' w; tn Hordwore ' ' ~~--,,--~~ 
0 Tu

5o1:s" 1
wFtoinH~o:dwoonre 0 

DOWNSTREAM ANCHOR TERMINAL (DAT) 
Only for d0>mstre00> U5"· wnen le<;otoo out5lde 

1r,e r,or0~ontol cieoronce orno of OP005lno troffic. 

~ 
!Se<> No1<> 1) 

Poyrr,,M for Non·SylTWllctrTcol 
TroMi-tlon Ra; t 1Eocr,1 

I ,,. I 

-$· 
3 ~OOC<>~ Qt 4" 

0 TERMll>IAL RAIL ELEMENT FOR DAT 

,f £ fe~----------~El3-+ 
2" i 

I ' ., 
' ,. 
' I' 

e ' I ' 
' I ' " I 

2·'° 
., 

• 
aroc:Ket 

e 
>-7;· o;o. 

~o I es 

e 

3em Plote 
$ 1~" < 12 '/," X '!\," 

., 

..,,,,, , . .,, 

5"•o Too 
Of Pict<" i• 

I 1/," o;o -

»ote: or;ve no;is ono oen<:1 osec 
to D<"esMt elate rototion 

~ ~ ~ 71? 
Sloh CTTP> 

G) CHANNEL STRUT 
CJ~$~ ao·,cro"" ~J~ 

CENERAL NOTES 

1. Tne d<>to;, 5nown ;5 tne m;nim'-"1 L<>no-tn of 
N....,.d ClONl fo.- o OAT conn.-ct"d too concr"~" roil. 

The .-oi I scctiori ot trio erio post :s supool"f<>d oy tne 
sr-.:,1f Ano lo Brocko~. Tho ro: I P.1.,.,,.,nt is not ottoched 
to tl1e ,.no p0st. 

3. Tn<> founootlon tuoos :;nor I not project more tnon 3 ¥,· 
oo-ove tno fin:sneo orooe. 

4. A I I nordwcre for OAT ,;no I I t>e A$TM A3O7 un I eVi 
otr,,_.,-,..;se sr,own. 

s. Rofcr to C>iJl> shoot for tormTnol con,.,,,ction d<"1Oil5. 

MOIi' STRIP INSTALLATION 
If o - s-trlp !u required with the OAT 
jr,,;tol lotion -th" l,;o,e-out or,;o oround th" 
st...,1 foondotion tube5 ono tr,., two chonr.el 
5trut5 moy be CffiTtted. This wl 11 requke o 
fwl I pour ct -the fou,dotion tubes. 

• (DAT) PARTS LIST QTY 

' st .... 1 Foundo-tion Tube , 
, DAT Te>rrnlnol Post ' 
' thOnr,,,I S-trut ' 
' TennTnol Roi I E l<>ment ' , sne If A~ I e erocke-t ' • BCT B<>orlnl) Plot@ ' 
' BCT Post s1.,..,v., ' • Cuor<lroi I Anchor Brock.,t ' 
' lRou,d<>dll'l•B@an End s .. c-tion , 

" SCT Cot> I & Anchor ' 
" Rece5sed Nut, Cuordroi I " 
") 1 '/•• Button Heod 6011 ' 
" w Sutton Heod Bo I t ' " ¾" X 2" He>< Heod 8011 • ,, %" ~ 6" He~ Heoo Bolt ' 
" %" ~ TO" He~ H"Od Bolt , 
" ¾" Flo-t 1'105r,.,.,- ,. 

METAL BEAM GUARD FENCE 
CDownstrean Anchor Terminoll 

GFC31lDAT-1~ 
ol'JIO!l<,oon 

T><001•-r1011 
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Ylor<in,; Poinr /at 
inter<ec/ion of 
nominal ID.! 

PLAN OF ENO SECTION roe Piute 

SIDE ELEV AT/ON OF END SECTION 

(I) Pra;idc 51.::c <1nd i.,•nr;tn, oF Cro» p,,,._,, -'> ,ho,vn ,n /he /ablo>, 
e,,,.pc ti'><' /rr<t Cro<c. Pip<- lro,r, tne bottom and the Saddle P,po 
mu.</ b<>) II? 

CROSS PIPE LENGTHS & REOU!RED PIPE SIZES (!) 

Q) f'ro,,a,. .,// J-p,ece apron se,:tacns w,m 12 9ar,e "d''" <1M 10 c~1e 
center oancls. 

0 
(Nomin<1! 
cu1,~,1 

I.DJ 

L~n9rh or 
Cress Ptp<'S 

rl/A 

J'- s 

Cross Prpec. 
Rcqu,r<'<I 

0 Ma«n Cro.,s Slop,, ,>< snawn er,~.,l>t,re m the pl~ns ,111 qo,n,,,,-,., 
rnlcul8/1cns, 8M d,m<>n.,,on.> .shown lmr<'ln 8ro b~scd on the 6:1 
Sfopo. 6.1 s/o<>t' or I/Mt<"' ,s reqwred for ,el'r,cle safer, 4.500 ., 02)7 

© Connccnon /;>CtW<'<'n Corru9,,1,•a /llc•C.,/ P•pc Cul,cn ,md Gal,<1,i.:;ca 
Pr<-fubrnut~d fM Sectron may be wlCh ,uap and i,c// us sMwn or 
ocn,,r ccmbrn.>/lons of thrMdrd rods ,,M/cr coup/mg cunds 

5'· 5" 

S-11" 

® R<"nlorc,:, upp,.v ea~e o/ Pre/.tOr1c.tcea frd s,,wcn ,.,,1, ,,.,mmum 
Jill' d,., smocm or d~formcd 0,1' (prc-9,./,am;,co) PREFABRICATED END SECTION 

INFORMATION @ V.tlues sno ... n are m1n,mom r,:,qu.r<>'7'<'MS 

0 R,pr,1p placed l:>erond the 1,m,r, ,ho.....n ,,.11 be p.1,d .,, 
Ccnrre1e R,prap ,n a,;cord,mc,• w,th /(('"' 4J:!, "Rrprap". 

l;,r P/,ltc 

END ELEVATION OF END SECTION 

Toe Piere 

ro,• P/,,re 
[,tcns,on 

D 
(Momma// 

(Cul,cr/ 1.0.} 

J/J' 

4:?' or crcatN 

MATERIAL NOTES: 

' © © , , 
• /;>' , /;"' ,, ,, 

" G~g~ 

"" © © 5i.:;~ 

0.,. :-r '" J,000 L 02:!6 

Dy, J? ,, 4.500 , Q 231 

0.,. ):?' ,, 556) L 025fJ 

0.,. 40" ll/10 

Prrmd<> Cro,s P1pos .ind S<1dOlo P,po, cr;,nfo.-m,ng re, AST/I! A/085. A500 (Grade BJ AS) 
1r,oo c ors. Gr,,c,. i;/, or Ai'/ ~u~l 

Pr,md" bolt< and nuts conform,,,._ ,a ASTM A]Ol. 
Gulvun/;-e all stoel <:0'7'00"""''· excop; r,,,nforcem,.,,/. ar/N fa~r.cdt1on Rcparr ;atvan,;-mg 

~,;ma9('(( dunnq 1rdnMcn or con<truct,r;,n ,n a<cordJflCe .,,,1, ltt'ffl 445. "Gal,,;n,:•nc,• 
Toe Pl<>CC fxtcn,1on, arc rcquir<'<I r;,n/y when shown olsawh,'f<' ,nth>' Pi,;n,. 
Com;reto R•prap ,., roqutr<'d only wMn Cro.ss P,pps dr" requ,re~. unless <><her.,,,,, sl>{)wn 

,n tho Pl~n.s ProYJd<" CcnrrPl~ R1pr,,p ,n ,,ccoro,,nc~ w,/,, /t,em 432. ''Rlpra/J". 1/olted Anchor 
Tocwa/1 may O<• onr.t/od wNe11 dr! dl1crnatc Emf Soccron ,-,/h prc-actutncd cros, p•po; 1> 
suppl,cd 

5inchci,c (11,ers li><"d on ,no 'Froor., for CMcrctc' r•foterlal Pr<Xiuccr tasc (/WU ma, I,,:, 
u,c<t 1n 1,cu of rcmlorcmg otccf In corn;rotc nprdp unlo» notod otl>crw1><' 

'" s,~~ 
JI/? 

•" 
" 

PREFABRICATED GALVANIZED STEEL END SECTION DETAILS GENERAL NOTES: 

ISOMETRIC VIEW OF 
TYPICAL INSTALLATION 

Prc•(a~n<<1tc><i G<1/vanl~cd 
Steel Ent Secr,r;,n 

Top of 
R1prep 

SIDE ELEVATION OF 
CAST-IN-PLACE CONCRETE 

The, S,ifcty f_na TrN/e,cncs slJo;,n l,crcm ,ore rn/cnti<'<I For u.,c m tho,c ,n,t,>/l~t1on, ,-ncrc 
out or control ,,:,metes ""' r,,~1, ro ,,.,.,,,,,, u,,- openings ,1pprox,mutelv perpend,cular to 
/n" Cros.< P1P"-' 

Cross P,pcs arc O,:,s,qn<'<I (or ~ tr,;«•r,,ng io.n: o( 10.000 pcumfs ac y,c!d a, rcco'llmcndcd 
by Re,oarch R<•por! 180-lF. "S<>te1y frc,>tmem o/ Roadsid,:, Parai!,:,I-Or<1,n<1ge Slructure,~. 
Tc-.,as Transporla<lon /nst1ture, March 19/J/ 

A/torn.it<> >!YIO!i o/ fnd Sowon,. m<ludlnQ 1ho,c w,th prc--ucrucOOd cro'5 p,po;, 01<1y bo 
suppl,od. AJlerM/e s/;/es must meet a!/ or /he tol/aw,ng: d,:,s,gn ,dlu<•s s/mwn 1n td0/es for 
cross P'f'<' "~"; spac,n9 oF cro.<5 prpos Md lorat1on of /,r_;/ cross oip<>: H. A, W . .mo 9ag~ 
for ono ,cct,on: .ind m.itor,.il rcqui,cmom; m>t<;'C 

A.fl Cross Pipes. ,:al,:ula/100.s. und d,mons,ons ,,re M5~d on the Lnd Sec11an shown on /h,.< 
.st,,ndurd. Altorn,,,o .stiles o/ fnd Sections w<ii roqwrc ,hac approprrato ~J"-""'""'' ~o m~<' 
to ,no ,ulues preson/eO on /t,,s ~,,,ndard 

Pav=t for r.prap ,,nd to,..,,,// ,s rn<lod~O ,n or,c,. b•d for each Saf"1y [nd r,o,.,menr 
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l'-r>" 

R1prup0 

Varies 
1'-r," Min 

::-r:r Max 

( Cro,.s Pr/><' /f/v5h 
,-,,rh rop or w,ngwiJ/1/ 

SECTION A-A 

( or Cross 
Prpc Anchor, 
Bolt----: 

( 'Y,," Oia Throu~h 
Hole ,n Cro<o P,(1<> 
w/ ):,•, J;?' 8olr. 

Elotco'TI 
l AncMr 

---..!?)TocvMII 

Hex /I/or, & W,><hor !T1p1__:, 

Gal,ani;,-oC Stool 
l=OC Secrion 

I 
( Cros., Pipe• 
flush .,,rh 
Too of R1pr3p 

SECTION THROUGH !N5T ALLA Tl ON OF TYP!CAL FULL CROSS Pf PE 

SECTION THROUGH fNSTALlATION OF 3 Yz• FfRST CROSS PIPE 

WITH ANCHOR BARS lit RIPRAP WITH BOLTED ANCHOR 

SECTION 8-8 

/Jo/to~ 
Mrhor 

r"""'"" 

- ~· 'Y.a" o,., nrou91> 
Hole in Cross P1po 
W/ -):,• X /;?' fJO/r, 

H,·, 11/ur, & l'l'J,ncr 1Typ) 

'--l Cro.ss P,po 

Ei<"nd Anchor Brlr rl~ 
no,,.,.,ary ro "'"'"'"'" 
l" ,1~,,r CO>Pr to Pd~~ 
or concr<•to R1prap 

ESTIMATED CONCR£TE 
R!PRAP OUANTITIES@ 

O 1r1om,o~/ 
c,,1,~a IO.! 

'' 
12 

PART PLAN SECTfON D-D 

ANCHOR BAR DETAILS 

Upper Ea~o or 
PrN,>Dr,c,,r~ 
sr,,.,,1 one S<>etion 

s 

fJoltcd Anctror foow,,/1 

SECTION C-C 

I , ~ r ,.,,. .. ,,,., 
"'°'" ,on.M f EM $eccrnn 

Rrpr.,p 

G,3!,.>m;:,-,t s,,.,,, 
End 5<'(/ion 

CROSS SECTION 
OF TYPICAL RIPRAP 

;'.J 

Q) Pro,-do Sire 3M Longti,., o/ Cross /',po,~, sllC .. n ,n rr,,, 
,ab/o,, o.«opr th<' fir.<t Cross P,p,, from tho bottom and th~ 
$of/Clo Prp~ "'"'r O<'; W. All orn,,r •aluPS <hown are 
miniraura r<'(/Urr<'llrom, 

0 Roinrorrc upP"r Nlr;c of Prefalmcatcd fnd S<'</<or, """ 
m,n,mum -J'," d,am,,/er <O"'Ooth or teformod bar (pre-9,,1,,,01/ca) 

0 Riprap pl,Xed beyon<' !M /rmt/s <hown w,// b<> N•d "-' 
Concrete Riprap m ,><:ccrdMCC with /trm 4J2, "R,prap" 

@ The proper ins/allat,on of /ho t,rsr Cross /'<pe JS crrt,ut 
fer ,ohrc/~ .<.>f.--ty, Tl><' rep of tho f,rsc Cross f',pc must 
be p/,,ceo "' rn, more rl>an r," a~o,.e tr>te flow /IM 

® The third Cro.ss P•Jl<' frMI /ho bottom af th<' Cu1'crt must 
"'"'"-' I><' rn,M/1~~ """~ " bolted conrte<tJon. fn,uro //),>< 
roncret<> does not flow ,mo ti>,s Cross P1po so ~s /c (JOrm,I 
di>.>H<•ml>ly of rnc bolted ronnectron lo .,110., clo,,nou, a,;«•» 

@ Riprap quanm1,•s shown ;,rp for on,. »M cf on,. culv~rt only 
For mu///plc culvert,. ou~nr,1,r, will need to be "d)u>toC. 
R,pr,,p ou,,nr,1,es are /er Contraao.-, inlormarron only 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

RE: ROE-C with UPRR for. 
Wed Oct 21 2015 14:06:07 

Roger that - thank! P-

From: 
Sent: 
To: 
Cc: 
Subject: Re: ROE-C with UPRR for 

I will sign digitally. 

From: m Ill [Rli ~ 
Se 
To: 
Cc: 
Su . 

rm::r -1t211ttfwen1 

I have received the unsigned ROE-C from USAGE - ached), and with your concurrence, I' ll run 
the ROE-Ct tf'tl'Tr-o sign today "for"- sinc · · · is here in DC today, and - is travelling. 

I also wanted to confirm that you don't require further legal review by OCC. I assume that's the case, 
but I hate to assume. 

BW23 FOIA CBP 013019 
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Please advise.

Thank you!

Very Respectfully,

 MBA PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry:

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.
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From: 

To: 

Cc: 

Bee: 
Subject: Re: Cost Meeting ..... 
Date: Tue Sep 15 2015 08:44:02 EDT 
Attachments: 

Thanks\$§1f fflll 

Everyone - attached are the following items to help facilitate the preparation of the IGCE for CTIMR 
WA2 Recompete: 
- IGCE Template 
- Work Plan, this document describes the various activities to be performed and estimated by the 
contractor 
- SOW, this is the current version of Section C of the RFP. This document describes the overall 
program and requirements. 
- Craftsmen Salary, this document supports the hourly wages for the craftsmen incorporated into the 
IGCE 
- PM Staff Salary Information, this document supports the hourly wages for the professional and home 
office staff to be incorporated into the IGCE 

I have other examples and documents that might be of help and I can make them available after the call 
later this morning. 

(b)(6): (b)(7)(C) PE, CCP, PMP 

7940 Jones Branch Drive 
tl,sons VA 22102 
\QWf@1R Desk 

Complex Problems. Practical Solutions. 
www.lmi.org 

-----Original Message-----

BW23 FOIA CBP 013021 
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(b) (6) 
I can make myself available on Monday or Tuesday. Nothing on the schedule as of now that can't be 
worked around. Take care. 

■WII■ 
, PE, AVS 

re , est Project Engineering 
USAGE Buffalo District 
(0 ) 
(C) 
email : 

(b) (6) 
(b) (6) 

(b) (6) 

If you would can you send availability early next week to discuss the Cost Model for CTIMR? 

Thank you , 

(b)(6): (b)(7)(C) , CBM, PMP 

Tactical Infrastructure (Tl) 

CBP-OA-FM&E BPFTI 

(b)(6): (b)(7)(C) (Cell) 

(Office) 

Washington, D .C. 20004 

BW23 FOIA CBP 013022 
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From: 
To: 

(b)(6): (b)(7)(C) 
(b) (6) 

(b)(6): (b)(7)(C) 

(b )(6); (b )(7)(C) (b) (6) 

(b) (6) 
Cc: 

(b )( 6); (b )(7)( C) 
Bee: 
Subject: 
Date: 
Attachments: 

RE: Cost Meeting ... .. 
Tue Sep 15 2015 08:31:03 EDT 
Craftsmen Salary.pdf 
IGCE CTIMR WA2 150915.xlsx 
PM Staff Salary lnformation.docx 
Sample Work Plan Request_CTIMR WA2_08-07-15_Final.docx 
SOW_CTIMR_WA 2_DRAFT_09-08-15.doc 

Everyone - attached are the following items to help facilitate the preparation of the IGCE for CTIMR 
WA2 Recompete: 
- IGCE Template 
- Work Plan, this document describes the various activities to be performed and estimated by the 
contractor 
- SOW, this is the current version of Section C of the RFP. This document describes the overall 
program and requirements. 
- Craftsmen Salary, this document supports the hourly wages for the craftsmen incorporated into the 
IGCE 
- PM Staff Salary Information, this document supports the hourly wages for the professional and home 
office staff to be incorporated into the IGCE 

I have other examples and documents that might be of help and I can make them available after the call 
later this morning. 

(b)(6): (b)("')(C) , PE, CCP, PMP 

7940 Jones Branch Drive 
tl,sons VA 22102 
\Qp-j Desk 
Complex Problems. Practical Solutions. 
www.lmi.org 

BW23 FOIA CBP 013023 
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li2"11\Pltl 
I can make myself available on Monday or Tuesday. Nothing on the schedule as of now that can't be 

I, ... - . ... . nd. Take care. 
(b) (6) 

, PE, AVS 
re , est Project Engineering 

USAGE Buffalo District 
(0 ) 
(C) 
email : 

(b) (6) 
(b) (6) 

(b) (6) 

If you would can you send availability early next week to discuss the Cost Model for CTIMR? 

Thank you, 

(b)(6): (b)(7)(C) , CBM, PMP 

Tactical Infrastructure (Tl) 

CBP-OA-FM&E BPFTI 

(b)(6): (b)(7)(C) (Cell) 

(Office) 

Washington, D.C. 20004 

BW23 FOIA CBP 013024 
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Craftsmen Salary.pdf for Printed Item: 5226 ( Attachment 1 of 5) 

Installing Contractor's Ovemead & Profit 
Below are the average installing contractor's percentage markups 
applied to base labor rates to arrive at typical billing rates. 
Column A: Labor rates are based on average open shop wages for 
7 major U.S. regions. Base rates, including fringe benefits, are listed 
hourly and daily. These figures are the sum of the wage rate and 
employer-paid fringe benefits sud1 as vacation pay and employer­
paid health costs. 
Column B: Workers' compensation rates are the national average 
of state rates established for each trade. 
Column C: Column C lists average fixed overhead figures for 
all trades. Included are federal and state unemployment costs set 
at 7.8%; social security taxes (FICA) set at 7.65%; builder's risk 
insurance costs set at 0.50%; and public liability costs set at 2.02%. 
All the percentages, except those for social security taxes, vary from 
state to state as well as from company to company. 

A 
Base Rate 

Incl. Fringes 

Abbr. Trade Hourly Daily 
Skwk Skilled Workers Average (35 traoos) 

~ $37.35- ·- $298.80 
Helpers Average (5 trades) 27.55 220.40 

Joreman Average, Inside ($.50 over trade) 37.85 302.80_ 
Foreman Average, Outside ($2.00 over trade) 39.35 314.80 

Clab Common Building Laborers 28.95 231.60 
Asbe Asbestos,'1nsulati0n Workers/Pipe Coverers 38.75 3IU.UU 
Boil Boilermakers 45.05 360.40 
Bric Bocklayers 36.00 288.00 
Brlle Bricklayer Helpers 29.65 237.20 
Carp Carpenters 36.60 · 292.80 
Cefi Cement Finishers 35.lU asu.80 
£lee Electricians ....c=,: 43.80 ~ 50.40 
Elev Elevator Constructors 57.40 459.20 
Eqhv Equipment Operators, Crane or Shovel 39.80 318.40 
Eqmd Equipment Operator~ Medium Equipment 38.9,5= ~ H.60 
Eqtt EqU1pment Operators, Light Equipment 37.45 L:t:t,60 
Eqol Equipment Operators, Oilers 34.80 278.40 
Eqmm Equipment Operators, Master Mechanics 39.80 318.40 
Glaz Glaziers 35.60 284.80 
La1h Lathers 33.50 268.00 
Marb Marble Setters 33.95 271.60 
MiH Mfflwrights 38.30 306.40 
Mstz Mosaic & Terrazzo Workers 33.50 268.00 
Pord Painters, Ordinary 31.90 255,20 
Psst Painters, Structural Steel 32.75 262.00 
Pape Paper Hc11gers 32]0 ,~.40 
Pile Pile Drivels 35.95 287.60 
Pfas Plasterers 33.50 268.00 
Ptah Plasterer Helpers 29.70 237.60 
Plum Plumbers 43.45 347.60 
Kodm Rodmen (Reinforcing) 39.40 315.20 
Role Roofers, Comiosition 30.90 247.20 
Rots Roofers, Tile Slate 30.90 247.20 
Rohe Roofers, Helpers (Composition) 23.15 185.20 
Shee Sheet Metal Workers 41.40 331.20 
:ipn Sprinkler Installers 41.55 JJL.40 
Stpi Steamfitters r:, Pipefitters 44.20 353.60 
Sten Stone Masons 35.50 284,00 
Sswk Structur~ Steel Workers 39.50 316,00 
ntt TIie Layers 33.40 267.20 
111n Tile Lats Helpers 26.W LI.N.bO 
Trlt Truck rivers, Light 30.90 247.20 
Trhv Truck Drivers, Heavy 31.6G 252.80 
Sswl Welders, Structural Steel 

~ 
39.50 31&.00 

Wrck 'Wrecking 28.95 m.Go 
'Not l'lCllm:I n averages 

Columns D and E: Percentages in Columns D and E are based on 
the presumption that rhe installing contractor has annual billing of 
$2,000,000 and up. Overhead percentages may increase with smaller 
annual billing. The overhead percentages for any given contractor 
may vary greatly and depend on a number of factors such as the 
contractor's annual volume, engineering and logistical support 
costs, and staff requirements. The figures for overhead and profit 
will also vary depending on the type of job, the job location, and the 
prevailing economic conditions.All factors should be examined very 
carefully for each job. 
Column F: Column F lists the total of Columns 8, C, D, and E. 
Column G: Column G is ColumnA (hourly base labor rate) 
multiplied by the percentage in Column F (O&P percentage). 
Column H: Column H is the total of Column A (hourly base labor 
rate) plus Column G (fotal O&P). 
Column I: Column I is Column H multiplied by eight hours. 

B C D E F G H I 
Work• Ave':Je Total Rate with 
ers' fix Overhead & Profit O&P 

Comp. Over- Over• 
Ins. head head Profit % Amount Holl'ly Daily 
115% 1 .0% 27.<Ylo I }¾, 68.5%- S25.60 $62.95 $503.60 
16.0 25.0 69.0 19.00 46:55 372.40J 
13.5 no - 68.5 25.95 63.80 510.40 
13.5 27.0 68.5 26.95 66.30 530.40 
14.9 25:0 67.9 19.65 48.60 388.80 
Jl.7 30.0 69.7 "27]0 65.75 526.00 
9.0 30.0 67.0 30.20 75.25 602.00 

13.7 25.0 66.7 24.00 60.00 480.00 
13.7 25.0 66.7 19.80 49.45 395.60 
14.9 25.0 67.9 24.85 61.45 491.60 
9.1 25.0 62.1 -zrnr 56.90 455.20 
5.8' 30.0 63.8 27.95 71.75 574.00 
5.3 30.0 

-· 
63.3 36.35 93.75- 750,00 

9.7 28.0 65.7 26.15 65.95 527.60 
9.7 2&0 65.7 25.60- 64.55 5to.40 
9.7 28.0 65.7 24.60 62.05 4~.40 
9.7 28.0 65.7 22.85 57.65 461.20 
9.7 28.0 65.7 26.15 65.95 527.60 

13.3 25.0 66.3 23.60 59.20 473.60 
8.4 25.0 61.4 20.55 54,05 432.40 

13.7 25.0 66.7 22.65 56.60 452.80 
8.2 25.0 61.2 23.45 61.75 494.00 
8.9 25.0 61.9 20.75 54.25 434.00 

11.7 25.0 64.7 20.65 52,55 420.40 
37.0 25.0 90.0 29.50 62.25 498.00 
11.7 25.0 64.7 20.90 ~J.20 42~.60 
14.3 30.0 72.3 26.00 61.95 495.60 
10.9 25.0 63.9 21.40 54.90 43920 
10.9 25.0 63.9 19.00 48.70 389.60 
7.0 30.0 65.0 28.25 71.70 573.60 

14.2 28.0 70.2 27.65 6/.U~ ~jb.40 
31.7 25.0 84.7 26.15 57.05 456.40 
31.7 25.0 84.7 26.15 57,05 456.40 
31.7 25.0 84.7 19.60 42.75 . 342.00 
8.8 30,0 66.8 27.65 69.05 552.40 
/,3 30.0 65.3 27.15 68.70 549.60 
7.0 30.0 65.0 28.75 72.95 583.60 

13.7 25.0 66.7 23.70 59.20 473,60 
31.7 28.0 87.7 34.65 74.15 593.20 
8.9 25.0 61.9 20.65 54.05 432.40 
8.9 25.0 61.9 fo.N 42.40 jj~.20 

12.2 - 25.0 65.2 20.15 51.05 ...J0B.40 
12.2 25.0 65.2 20.60 52.20 417.60"1 

- ?u 28.0 87.7 .65 4.15 593.20 
26.2 

~ 

25.0 79.2 22.95 51.90 . 415:20 

Open Shop Bulfng Cooslndion Coot Data 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

repared by Tl Program Management -"O"'ffi'-'ce-'------------------------------------------,f------+------1 
rogram Manager (b)(6) (b)(7)(C) 
ustoms and Border Protection 
TIMR Work Area 2 Recompete - Summary Contract Totals 

OST TEGORIE 

irect Labor 
LIN 1 - Fence and Gates 
LIN 2 - Roads and Bridges 
LIN 3 - Drainage and Gates 
LIN 4 - Lighting and Electrical 

nt & Other Direct Costs 

ce and Gates 
ads and Bridges 
ainage and Gates 
hting and Electrical 

r D· etc ts 
- Fence and Gates 
- Roads and Bridges 
- Drainage and Gates 
- Lighting and Electrical 

elation Control and Debris Removal 

nt O r i ect osts 

MJ CUN 9 - Improvement Activities 
N) Total Estimated Price (Add lines (LJ + (M) 

ption Period 1 (Applying a 4% escalation factor) 
ption Period 1 - Improvement Activities 
ption Period 1 - Total Estimated Price 

a 4% escalation fact 
ment Activities 

stimated Price 

ption Period 3 (Applying a 4% escalation factor) 
ption Period 3 - Improvement Activities 
lion Period 3 - Total Estimated Price 

ption Period 4 (Applying a 4% escalation factor) 
ption Period 4 - Improvement Activities 
ption Period 4 - Total Estimated Price 

Official Use Only 

IH u Tota C 

0 
0 
0 
0 
0 
0 
0 
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of CUNS 1 -5 

T IH s a 

ments 

nt & Other Direct Costs-Routine Re . ments 

H I C .I GE- R RAT "Ta 
PROPOSAL 

N Total Estrnated Price Add liles L + M - Ind . in Summa Total Contract tab 0 
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repared by Tl Program Management Office 
rogram Manager (b)(6) (b)(7)(C) 
ustoms and Border Protection 
TIMR Work Area 2 Recorn te - CUN 1 - Fences and Gates S1111ma 

R RAT "Ta 
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repared by TI Program Management Office 
rogram Manager (b)(6) (b)(7)(C) 

ustoms and Bonier Protection 
TIMR Work Area 2 Recom te - CUN 2 - Roads and B1i 

Tota T I I Cost 

$ -
$ -

C Tota 

BW23 FOIA CBP 013029 
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repared by TI Program Management Office 
rogram Manager (b)(6) (b)(7)(C) 

ustoms and Bonier Protection 
TIMR Work Area 2 Recom te - CUN 3 - Draina and Grates 

otal C st 

GE-LABO E "Ta 
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repared by TI Program Management Office 
rogram Manager (b)(6) (b)(7)(C) 

ustoms and Bonier Protection 
and Elecirical 

I Cost 

$ -
$ -

GE-LABO E "Ta 
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red by TI Program Management Office 
ram Manager (b)(6) (b)(7)(C) 
oms and Bonier Prote · 

T I Cos 

$ -
$ -

GE-LABO E "Ta 
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Tota H s T I Cos 

· ernents 

0 $ -
0 $ -
0 $ -
0 $ -

ebris Removal 0 $ -
0 

nt & Other Direct Costs 

%) x (CJ= NOT USED, OH INCOR. IN 'WAGE-LABOR RATES"Tab 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

Re air Acr # 1: Semi-Annual Fence Ins ection Re air Acr # 2: Re air Fence Re air Activi # 3: Re air (b)(7)(E) (b)(7)(E) 

Number Travel Total Total Number Travel Total Total Number Travel Total Total Number Travel Total Total Number Travel Total Total 
Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of Travel Labor Units for of Time per Travel Labor 

/ Hours Labor Rate• Activi Activities Acti • Hours Hours Cost Acti • Activities Activi Hours Hours Cost Activi Activities Activ" Hours Hours Cost Hours Hours Cost Activ" Activities Activi Hours Hours 

$ 62.37 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

$ 45.71 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

$ 59.20 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

$ 70.19 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 
ui ment O erator $ 60.65 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

$ 49.04 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

$ 67.36 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

Subtotal - labor $ $ - $ - $ -

at rials Unit Rate .. 

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -

Subtotal - Mat erials $ $ - $ -

nt Unit Rate .. 

$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -

Subtotal - Equipment $ $ - $ - $ -

Direct Costs 
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -

Subtotal - ODC $ $ - $ - $ -

Activi Total $ $ - $ - $ -

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

BW23 FOIA CBP 013034 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

ttfMt 

/Hours Labor Rate• Cost 

$ 62.37 $ 
$ 45.71 $ 
$ 59.20 $ 
$ 70.19 $ 

ui ment O erator $ 60.65 $ 
$ 49.04 $ 
$ 67.36 $ 

Subtotal - labor $ 

at rials Unit Rate .. 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

nt Unit Rate .. 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Direct costs 
$ 
$ 
$ 

Subtotal - ODC $ 

Activi Total $ 

• Labor rates include f ringes, OH, no profit 

•• Includes bare costs only, no OH and profit 

Units for 
Activ' 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

cost 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ 

$ 

Re air Activi # 8: Re air (b)(7)(E) 

Number Travel Total Total Number Travel Total Total 
Units for of Time per Travel Labor Units for of Time per Travel Labor 
Act' • Activities Activi Hours Hours cost Activ' Activities Activ' Hours Hours 

0 0 $ - 0 

0 0 $ - 0 

0 0 $ - 0 

0 0 $ - 0 

0 0 $ - 0 

0 0 $ - 0 

0 0 $ - 0 

$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

0 $ - 0 

0 $ - 0 

0 $ - 0 

0 $ - 0 

0 $ - 0 

0 $ - 0 

0 $ - 0 

$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Total 
Labor 
Hours 

0 

0 

0 

0 

0 

0 

0 

Cost 

Number Travel Total 
Units for of Time per Travel 
Activ' Activities Activi Hours 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

$ 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

Re air Acr # 12: Re aimlfience ence WIOifil':IM 
Repair Activity# 15: Re ir 

nee ' 
Total Number Travel Total Total Number Travel Total Total Number Travel Total Total Number Travel 
labor Units for of Time per Travel Units for Travel labor Units for of Travel labor Units for of Time per Travel Labor Units for of Time per 

/ Hours labor Rate• Hours Cost Acf . Activities Activ" Hours Hours Cost Activi Hours Hours Cost Hours Hours Cost Activ" Activities Acti . Hours Hours Cost Act". Activities Activ" 

$ 62.37 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -
$ 45.71 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -
$ 59.20 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -
$ 70.19 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -

ui ment O erator $ 60.65 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -
$ 49.04 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -
$ 67.36 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -

Subtotal - labor $ $ - $ - $ - $ 

at rials Unit Rate .. 

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ $ - $ - $ - $ 

nt Unit Rate .. 

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ $ - $ - $ - $ 

Direct Costs 
$ $ - $ - $ - $ -
$ $ - $ - $ - $ -
$ $ - $ - $ - $ -
$ $ - $ - $ - $ 

$ $ - $ - $ - $ 

• Labor rates include fringes, OH, no profit 

•• Includes bare costs only, no OH and profit 
BW23 FOIA CBP 013036 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

Total Total 
Travel Labor 

Labor Rate• Hours Hours Cost 

$ 62.37 0 0 $ - 0 0 $ -
$ 45.71 0 0 $ - 0 0 $ -
$ 59.20 0 0 $ - 0 0 $ -
$ 70.19 0 0 $ - 0 0 $ -

ui ment O erator $ 60.65 0 0 $ - 0 0 $ -
$ 49.04 0 0 $ - 0 0 $ -
$ 67.36 0 0 $ - 0 0 $ -

Subtotal - labor $ - $ -

at rials Unit Rate .. 

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

nt Unit Rate .. 

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

Direct costs 
$ - $ -
$ - $ -
$ - $ -
$ - $ -

$ - $ -

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

# 18: Re ai~ ence, 

Number Travel 
of Travel 

Hours Hours Cost 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ 

$ 

Units for 
Acf . 

0 

0 

0 

0 

0 

0 

0 

Total 
Labor 
Hours 

0 

0 

0 

0 

0 

0 

0 

cost 

Travel Total Total Number 
Units for Time per Travel Labor Units for of 
Acti · Activities Activi Hours Hours cost Activ· Activities 

$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ $ -

$ - $ -
$ - $ -
$ - $ -
$ $ -

$ $ -

BW23 FOIA CBP 013037 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

Re air Activi # 21: Re air (b)(7)(E) Re air Activ. # 22: Re air (b)(7)(E) 

Travel Total Total Number Travel Total Total 
Time per Travel Labor Units for of Travel Labor 

/Hours Labor Rate• Activi Hours Hours Cost Hours Hours 

$ 62.37 0 0 $ - 0 
$ 45.71 0 0 $ - 0 

$ 59.20 0 0 $ - 0 

$ 70.19 0 0 $ - 0 
ui ment O erator $ 60.65 0 0 $ - 0 

$ 49.04 0 0 $ - 0 

$ 67.36 0 0 $ - 0 

Subtotal - labor $ -

at rials Unit Rate .. 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

nt Unit Rate .. 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Direct Costs 
$ -
$ -
$ -
$ -

$ -

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

Re air Activi # 24: Re ai~ ence N@iltjM 
Number Travel Total Total 

Units for of Time per Travel Labor 
Cost Cost Act" • Activities Activ· Hours Hours 

0 $ - 0 $ - 0 0 

0 $ - 0 $ - 0 0 

0 $ - 0 $ - 0 0 

0 $ - 0 $ - 0 0 

0 $ - 0 $ - 0 0 

0 $ - 0 $ - 0 0 

0 $ - 0 $ - 0 0 

$ - $ 

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ 

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ 

$ - $ -
$ - $ -
$ - $ -
$ - $ 

$ - $ 

Cost 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Number Travel Total Total 
Units for of Time per Travel Labor 
Activi Activities Activ" Hours Hours Cost 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

BW23 FOIA CBP 013038 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Units for 
Activ" 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

Re air Activ. # 27: Re air (b)C)(E) Re air Activi # 28: Re a' DIJlftTtillcence, Section Re lace 

Number Travel Total Total Number Travel Total Total Number Travel Total Total 
of Time per Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor 

/ Hours Labor Rate• Activities Act· • Hours Hours Cost Activ" Activities Acti • Hours Hours Cost Act· • Activities Activi Hours Hours cost 

$ 62.37 0 0 $ - 0 0 $ - 0 0 
$ 45.71 0 0 $ - 0 0 $ - 0 0 

$ 59.20 0 0 $ - 0 0 $ - 0 0 
$ 70.19 0 0 $ - 0 0 $ - 0 0 

ui ment O erator $ 60.65 0 0 $ - 0 0 $ - 0 0 
$ 49.04 0 0 $ - 0 0 $ - 0 0 
$ 67.36 0 0 $ - 0 0 $ - 0 0 

Subtotal - l abor $ - $ 

at rials Unit Rate .. 

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ 

nt Unit Rate .. 

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ 

Direct costs 
$ - $ 
$ - $ 
$ - $ 

Subtotal - ODC $ - $ 

Activi Total $ - $ 

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 

Units for 
Acti • 

# 29: Re a,rli§Ihlldo'!ar n Section 

Number Travel Total Total 
of Time per Travel Labor 

Activities Activ" Hours Hours 

0 
0 

0 
0 
0 
0 
0 

cost 

0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -

$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Number Travel Total Total 
Units for of Time per Travel Labor 
Activi Activities Activ" Hours Hours Cost 

0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -

$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

BW23 FOIA CBP 013039 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

Number Travel Total Total 
of Travel Labor 

/Hours Labor Rate• Activi Hours Hours 

$ 62.37 0 

$ 45.71 0 

$ 59.20 0 

$ 70.19 0 
ui ment O erator $ 60.65 0 

$ 49.04 0 

$ 67.36 0 

Subtotal - labor 

at rials Unit Rate .. 

nt Unit Rate .. 

Direct costs 

Subtotal - ODC 

Activi Total 

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

Cost 

0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -

$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 

Units for 
Acf . 

0 

0 

0 

0 

0 

0 

0 

Total 
Labor 
Hours 

0 

0 

0 

0 

0 

0 

0 

# 33: Re airli§lhJHl►ear n Section (b)(7)(E) I 
Number Travel Total Total Number Travel Total Total Number Travel Total Total 

Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of Travel Labor 
cost Acti • Activities Activi Hours Hours cost Activi Activities Activ" Hours Hours COst Hours Hours 

$ - 0 0 $ - 0 0 $ - 0 0 

$ - 0 0 $ - 0 0 $ - 0 0 

$ - 0 0 $ - 0 0 $ - 0 0 

$ - 0 0 $ - 0 0 $ - 0 0 

$ - 0 0 $ - 0 0 $ - 0 0 

$ - 0 0 $ - 0 0 $ - 0 0 

$ - 0 0 $ - 0 0 $ - 0 0 

$ $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ $ - $ -

$ $ - $ -
$ $ - $ -
$ $ - $ -
$ $ - $ -

$ $ - $ -

BW23 FOIA CBP 013040 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

/Hours Labor Rate• Cost 

$ 62.37 $ 
$ 45.71 $ 
$ 59.20 $ 
$ 70.19 $ 

ui ment O erator $ 60.65 $ 
$ 49.04 $ 
$ 67.36 $ 

Subtotal - labor $ 

at rials Unit Rate .. 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

nt Unit Rate .. 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Direct Costs 
$ 
$ 
$ 

Subtotal - ODC $ 

Activi Total $ 

• Labor rates include fringes, OH, no profit 

•• Includes bare costs only, no OH and profit 

Units for 
Activ' 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Cost 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 

Repair Activity# 39: Repair 

Number Travel Total Total Number Travel Total Total Number Travel Total 
Units for of Time per Travel Labor Units for of Travel Labor Units for of Time per Travel 
Act' • Activities Activi Hours Hours Cost Activ' Hours Hours Cost Activ' Activities Activi Hours 

0 0 $ - 0 0 $ - 0 0 $ - 0 

0 0 $ - 0 0 $ - 0 0 $ - 0 

0 0 $ - 0 0 $ - 0 0 $ - 0 

0 0 $ - 0 0 $ - 0 0 $ - 0 

0 0 $ - 0 0 $ - 0 0 $ - 0 

0 0 $ - 0 0 $ - 0 0 $ - 0 

0 0 $ - 0 0 $ - 0 0 $ - 0 

$ - $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -

$ - $ - $ -

BW23 FOIA CBP 013041 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

Re air Acr # 40: Re ai 

/Hours 

ui ment O erator 

at rials 

nt 

Direct Costs 

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

(b )C')(E) 

Labor Rate• 

$ 62.37 
$ 45.71 

$ 59.20 

$ 70.19 

$ 60.65 
$ 49.04 

$ 67.36 

Subtotal - labor 

Unit Rate .. 

Unit Rate .. 

Total 
Labor 
Hours 

0 

0 

0 

0 

0 

0 

0 

(b)(7)(E) 

Number Travel Total Total 
Units for of Time per Travel Labor 

Cost Acf • Activities Activ· Hours Hours Cost 

$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ $ -

$ $ -
$ $ -
$ $ -
$ $ -

$ $ -

#42: Re air (b )C')(E) 

Travel Total Total Number Travel Total Total Number Travel Total Total Number Travel 
Time per Travel Labor Units for of Travel Labor Units for of Time per Travel Labor Units for of Time per 

Activities Activ" Hours Hours Cost Hours Hours Cost Activ" Activities Acti · Hours Hours Cost Act· · Activities Activ· 

0 0 $ - 0 0 $ - 0 0 $ -
0 0 $ - 0 0 $ - 0 0 $ -
0 0 $ - 0 0 $ - 0 0 $ -
0 0 $ - 0 0 $ - 0 0 $ -
0 0 $ - 0 0 $ - 0 0 $ -
0 0 $ - 0 0 $ - 0 0 $ -
0 0 $ - 0 0 $ - 0 0 $ -

$ - $ - $ 

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ 

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ 

$ - $ - $ 
$ - $ - $ 
$ - $ - $ 
$ - $ - $ 

$ - $ - $ 

BW23 FOIA CBP 013042 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

Re air Activ. # 45: Re lace Fenc 

Total Total Number Travel Total Total Number Travel Total Total Number 
Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of 

/Hours Labor Rate• Hours Hours Cost Activ' Activities Acti • Hours Hours Cost Act' · Activities Activi Hours Hours Cost Activi Activities 

$ 62.37 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -
$ 45.71 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -
$ 59.20 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -
$ 70.19 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -

ui ment O erator $ 60.65 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -
$ 49.04 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -
$ 67.36 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ -

Subtotal - labor $ - $ - $ - $ $ 

at rials Unit Rate .. 

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ $ 

nt Unit Rate .. 

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ $ 

Direct Costs 
$ - $ - $ - $ $ 
$ - $ - $ - $ $ 
$ - $ - $ - $ $ 
$ - $ - $ - $ $ 

$ - $ - $ - $ $ 

• Labor rates include fringes, OH, no profit 

•• Includes bare costs only, no OH and profit 
BW23 FOIA CBP 013043 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

# 50: Re air~ ence · 

Travel Total Total 
Time per Travel Labor 

/Hours Labor Rate• Activi Hours Hours Cost Cost 

$ 62.37 0 0 $ - 0 0 $ -
$ 45.71 0 0 $ - 0 0 $ -
$ 59.20 0 0 $ - 0 0 $ -
$ 70.19 0 0 $ - 0 0 $ -

ui ment O erator $ 60.65 0 0 $ - 0 0 $ -
$ 49.04 0 0 $ - 0 0 $ -
$ 67.36 0 0 $ - 0 0 $ -

Subtotal - labor $ - $ -

at rials Unit Rate .. 

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

nt Unit Rate .. 

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

Direct Costs 

$ - $ -
$ - $ -
$ - $ -
$ - $ -

$ - $ -

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

(b)(7)(E) 

Number Travel Total Total 
of Travel Labor 

Hours Hours 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

Cost 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 

Units for 
Acf . 

0 

0 

0 

0 

0 

0 

0 

Total 
Labor 
Hours 

0 

0 

0 

0 

0 

0 

0 

Cost 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 

Number Travel Total Total 
Units for of Time per Travel Labor 
Acti · Activities Activi Hours Hours Cost 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

BW23 FOIA CBP 013044 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Units for 
Activ' 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

(b)(7)(E) 

Number Travel Total Total Number Travel Total Total 
of Time per Travel Labor Units for of Time per Travel Labor 

Labor Rate• Activities Act· • Hours Hours Cost Activ" Activities Acti • Hours Hours 

$ 62.37 0 0 $ - 0 0 
$ 45.71 0 0 $ - 0 0 

$ 59.20 0 0 $ - 0 0 

$ 70.19 0 0 $ - 0 0 
ui ment O erator $ 60.65 0 0 $ - 0 0 

$ 49.04 0 0 $ - 0 0 

$ 67.36 0 0 $ - 0 0 

Subtotal - labor $ -

at rials Unit Rate .. 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

nt Unit Rate .. 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Direct Costs 
$ -
$ -
$ -

Subtotal - ODC $ -

Activi Total $ -

• Labor rates include fringes, OH, no profit 

•• Includes bare costs only, no OH and profit 

Re air Activi # 57: Re ai (b)(7)(E) 

Number Travel Total Total 
Units for of Time per Travel Labor 

Cost Act· • Activities Activi Hours Hours 

$ - 0 

$ - 0 

$ - 0 

$ - 0 

$ - 0 

$ - 0 

$ - 0 

$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 

Cost 

0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -

$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 

Units for 
Acti . 

0 

0 

0 

0 

0 

0 

0 

Total 
Labor 
Hours 

0 

0 

0 

0 

0 

0 

0 

Cost 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Number Travel Total Total 
Units for of Time per Travel Labor 
Activi Activities Activ" Hours Hours Cost 

0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -

$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

BW23 FOIA CBP 013045 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

(b )C')(E) (b)("')(E) 

Number Travel Total Total 
of Travel Labor 

/Hours Labor Rate• Activi Hours Hours 

$ 62.37 0 

$ 45.71 0 

$ 59.20 0 

$ 70.19 0 
ui ment O erator $ 60.65 0 

$ 49.04 0 

$ 67.36 0 

Subtotal - labor 

at rials Unit Rate .. 

nt Unit Rate .. 

Direct costs 

Subtotal - ODC 

Activi Total 

• Labor rates include fringes, OH, no profit 

•• Includes bare costs only, no OH and profit 

Cost 

0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -

$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 

Units for 
Acf . 

0 

0 

0 

0 

0 

0 

0 

ate 

Total 
Labor 
Hours cost 

0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -

$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 

Re air Activ· # 62: Re ;.ffMA•te 

Number Travel Total Total 
Units for of Time per Travel Labor 
Acti . Activities Activi Hours Hours 

0 

0 

0 

0 

0 

0 

0 

cost 

0 $ - 0 

0 $ - 0 

0 $ - 0 

0 $ - 0 

0 $ - 0 

0 $ - 0 

0 $ - 0 

$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Total 
Labor 
Hours 

0 

0 

0 

0 

0 

0 

0 

COst 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

I 
Number Travel Total Total 

Units for of Travel Labor 
Hours Hours 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

BW23 FOIA CBP 013046 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

!IGate Gate ate 

Total Total 
Travel Labor 

/ Hours Labor Rate• Cost Hours Hours cost 

$ 62.37 $ 0 0 $ -
$ 45.71 $ 0 0 $ -
$ 59.20 $ 0 0 $ -
$ 70.19 $ 0 0 $ -

ui ment O erator $ 60.65 $ 0 0 $ -
$ 49.04 $ 0 0 $ -
$ 67.36 $ 0 0 $ -

Subtotal - labor $ $ 

at rials Unit Rate .. 

$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ 

nt Unit Rate .. 

$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ 

Direct costs 
$ $ 
$ $ 
$ $ 

Subtotal - ODC $ $ 

Activi Total $ $ 

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

# 66: Re ai ate 

Number Travel Total Total 
Units for of Time per Travel Labor 
Acf • Activities Activi Hours Hours cost 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Units for 
Activi 

0 

0 

0 

0 

0 

0 

0 

Total 
Labor 
Hours 

0 

0 

0 

0 

0 

0 

0 

cost 

Number Travel Total Total Number Travel Total 
Units for of Travel Labor Units for of Time per Travel 
Activ" Hours Hours Cost Activ" Activities Activi Hours 

$ - 0 0 $ - 0 

$ - 0 0 $ - 0 

$ - 0 0 $ - 0 

$ - 0 0 $ - 0 

$ - 0 0 $ - 0 

$ - 0 0 $ - 0 

$ - 0 0 $ - 0 

$ - $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -

$ - $ -

BW23 FOIA CBP 013047 
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 1-CUN 1 - Fence and Gates 

~ ate 

/Hours 

ui ment O erator 

at rials 

nt 

Direct Costs 

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

Labor Rate• 

$ 62.37 
$ 45.71 

$ 59.20 

$ 70.19 

$ 60.65 
$ 49.04 

$ 67.36 

Subtotal - labor 

Unit Rate .. 

Unit Rate .. 

Total 
Labor 
Hours 

0 

0 

0 

0 

0 

0 

0 

Re air Activi # 70: (b)C)(E) . 

Number Travel Total Total 
Units for of Time per Travel Labor 

Cost Act" • Activities Activ· Hours Hours Cost 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 

Number Travel Total Total 
Units for of Time per Travel Labor 
Activi Activities Activ" Hours Hours Cost 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

$ - 0 

$ - 0 

$ - 0 

$ - 0 

$ - 0 

$ - 0 

$ - 0 

$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Total 
Labor 
Hours Cost 

0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -

$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

S are 

Number Travel Total Total Number Travel 
Units for of Time per Travel Labor Units for of Time per 
Activ" Activities Acti · Hours Hours Cost Act· · Activities Activ· 

0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -
0 0 $ -

$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 

$ 
$ 
$ 
$ 

$ 
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Tucson Sector
Task 1 - CLIN 1 - Fence and Gates

Labo / Hours Labor Rate*

Crew Forman $ 62.37
Laborer $ 45.71
Skilled Laborer $ 59.20
Welder $ 70.19
Equ pment Operator $ 60 65
Truck Driver $ 49.04
Electrician $ 67.36

Subtotal - Labor

Materials Unit   Rate**

S   

Equipment Unit   Rate**

u   

Other Direct Costs

Subtotal - ODC

Activity Total

 *  Labor rates include fringes, OH, no profit
**  Includes bare costs only, no OH and profit

Spare Spare Total Hours

Total 
Travel 
Hours

Total 
Labor 
Hours Cost

Units for 
Activity

Number 
of 

Activities

Travel 
Time per 
Activity

Total 
Travel 
Hours

Total 
Labor 
Hours Cost Total Cost Travel Labor

0 0 $ -  0 0 $ -  $ -  0 0
0 0 $ -  0 0 $ -  $ -  0 0
0 0 $ -  0 0 $ -  $ -  0 0
0 0 $ -  0 0 $ -  $ -  0 0
0 0 $   0 0 $   $   0 0
0 0 $ -  0 0 $ -  $ -  0 0
0 0 $ -  0 0 $ -  $ -  0 0

$ -  $ -  $ -   -   -  

$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  

$ -  $ -  $ -  
$ -  $ -  $ -  
$   $   $   
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  

$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  

$ -  $ -  $ -  

$ -  
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IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Tucson Sector 

Task 3 - 0.IN 3 - Dra inage and Grates 

Repair Activity# 1: Fence Grate Debris Removal Repair Activity# 2: Inspect LWC Repair Activity# 3: Inspect Grate at M M@Wfll Repair Activity# 4: Inspect DrainagelB]I Total Hours 

Number Travel Total Total Number Travel Total Total Number Travel Total Total Number Travel Total Total 
Units for of rme per Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor 

/Hows Labor Rate• Activity Activities Activity Hours Hours Cost Activity Activities Activity Hours Hours cost Activity Activities Activity Hours Hours cost Activity Activities Activity Hours cost Total Cost Travel Labor 
$ - s- ( 

$ - s- ( 

S - ( 

$ - $ - $ - ( 

$ 62.37 0 0 $ - $ - $ - $ - $ - ( 

$ 45.71 0 0 $ - $ - $ - $ - $ - ( 

$ 59.20 0 0 $ - $ - $ - $ - $ - ( 

70.19 0 0 S - ( 

$60.65 0 0 $ - $ - $ - $ - $ - ( 

$49.04 0 0 $ - $ - $ - $ - $ - ( 

$ 67.36 0 0 $ - $ - $ - $ - $ - ( 

Subtota l - Labor $ - $ - $ - $ - $ -

rials Unit Rate•• 

$ - $ - $ -
$ -
$ -
S -

$ -
$ -
$ -
$ -
S-
$ -
$ -
$ -
$ -
S -

$ -
$ -
$ -
$ -
S-

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

Subtotal - Materials $ - $ - $ - $ - $ -

nt Unit Rate•• 
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

$ -
$ -
S-
$ -
$ -
$ -
$ -
S -

$ -
$ -
$ -
$ -
S-

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

Subtotal - Equipment $ - $ - $ - $ - $ -

Direct COsts 

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

subtotal - OD $ - $ - $ - $ - $ -

Activity Total $ - $ - $ - $ - $ -

s-1 
• Labor rates include fringes, OH, no profit 

** Includes bare costs only, no OH and profrt 
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Tucson Sector 
Task 4 . WN 4. lighting and Electrical Systems 

' Is 

. ect 

• Labor rates include fringes, OH, no profrt 
•• Includes bare costs only, no OH and profit 

Repair ActMty #1: Visual Inspection 

Total Tocal 
Unit, for Travel Labor 

LaborRate" 

S 62.37 

S 45.71 

S 59.20 

S 70.19 

S 60.65 

S 49.04 

S 67.36 

Subt otal - labor 

Unit Rate•• 

u · e•• 

SUbtotal - Equipmen 

Subtotal -

Activity Total 

Repair Activity • 2: Repair light Fixtures 

Total Total 
Units for Travel Labor 

Repair Activity• 3: Repair/Replace Light Pole Repair ActMty # 4: Repair/Replace Transformer Repair Activity# 5: Repair~ ffl&~ate Tocaltto..s 

Total Tocal Total Tocal Tocal Tocal 
Travel Labor Unit, for Travel Labor Units for Travel Labor 

Cost Total Cost Travel Labor 
s s ( 

s s ( 

s s s ( 

s s s ( 

s s s ( 

s s s ( 

s s s ( 

s s s ( 

s s s ( 

s s s ( 

s s s ( 

s s s 

s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 

s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 
s s s s 

s s s s 
s s s s 
s s s s 
s s s s 

s s s s~ 
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Tucson Sector 

Task 5 - CUN 5 - Vegetation Control and Debris Removal 

/Hours Labor Rate• 

$ 62.37 

$ 45.71 

$ 59.20 

$ 70.19 
ui ment O erator $ 60.65 

$ 49.04 

$ 67.36 

Subtotal - Labor 

at rials Unit Rate .. 

Subtotal - Materials 

nt Unit Rate .. 

Subtotal - Equipment 

Direct Costs 

Subtotal - ODC 

Activ" Total 

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

Units for 
Activi 

Re air Activi # 2: Ve Control/Debris Remov,!,.WIM 

Total Total Number Travel Total Total 
Travel Labor Units for of Time per Travel Labor 
Hours Hours Cost Activi Activities Acti • Hours Hours Cost 

0 0 $ - 0 0 $ 
0 0 $ - 0 0 $ 
0 0 $ - 0 0 $ 
0 0 $ - 0 0 $ 
0 0 $ - 0 0 $ 
0 0 $ - 0 0 $ 
0 0 $ - 0 0 $ 

$ - $ 

$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 

$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ - $ 

$ - $ 
$ - $ 
$ - $ 
$ - $ 

$ - $ 

Re # 3: Ve Control/Debris Removal lti>lOMI Re air Acr # 4: Ve Control/Debris Remova1,£lMff,AJ 
Repair Activity# 5: Veg Control/Debris Removal, ---Number Travel Total Total Number Travel Total Total Number Travel Total Total 

Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor 
Act· • Activities Activi Hours Hours Cost Acti • Activities Activi Hours Hours Cost Activi Activities Activ" Hours Hours 

0 0 $ - 0 0 $ - 0 0 

0 0 $ - 0 0 $ - 0 0 

0 0 $ - 0 0 $ - 0 0 

0 0 $ - 0 0 $ - 0 0 

0 0 $ - 0 0 $ - 0 0 

0 0 $ - 0 0 $ - 0 0 

0 0 $ - 0 0 $ - 0 0 

$ $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ $ -

$ - $ -
$ - $ -
$ - $ -
$ $ -

$ $ -
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Tucson Sector 

Task 5 - CUN 5 - Ve etation Control and Debris Removal 

Re air Activi # 6: Ve Control/Debris Remov?t~Mtfl Control/Debris Removal waAAW Re air Activi # 8: Debris Removal,IWIMI Re air Act· # 9: Debris Removat W@llilM Re # 10: Debris Removal, LWC 

Travel Total Total Number Travel Total Total Number Travel Total Total Number Travel Total Total Number Travel Total 
Travel labor Units for of Time per Travel labor Units for of Time per Travel labor Units for of Travel Labor Units for of Time per Travel 

Labor Rate• Cost Hours Hours Cost Activi Activities Act". Hours Hours Cost Activi Activities Activ" Hours Hours Cost Activ" Hours Hours Cost Activ" Activities Activi Hours 

$ 62.37 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

$ 45.71 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

$ 59.20 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

$ 70.19 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 
ui ment O erator $ 60.65 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

$ 49.04 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

$ 67.36 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 0 $ - 0 

Subtotal - Labor $ - $ - $ - $ - $ -

at rials Unit Rate .. 

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

nt Unit Rate .. 

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

Direct Costs 

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

Subtotal - ODC $ - $ - $ - $ - $ -

Activ" Total $ - $ - $ - $ - $ -

• Labor rates include fringes, OH, no profit 

•• Includes bare costs only, no OH and profit 
BW23 FOIA CBP 013054 
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Tucson Sector 

Task 5 - CUN 5 - Ve etation Control and Debris Removal 

is Removal, LWC Re air Activ· # 11: Debris Removal, Washes 

/Hours 

ui ment O erator 

at rials 

nt 

Direct costs 

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 

Labor Rate• 

$ 62.37 
$ 45.71 

$ 59.20 
$ 70.19 
$ 60.65 
$ 49.04 

$ 67.36 

Subtotal - Labor 

Unit Rate .. 

Unit Rate .. 

Total 
labor 
Hours Cost 

0 

0 

0 

0 

0 

0 

0 

Re air Activ. # 12: Pest Control, • 

Number Travel Total Total 
Units for of Travel Labor 

Hours Hours Cost 

$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - 0 0 $ -
$ - $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -

$ - $ -

Re air Act· # 13: Pest Control, POE S are otal Hour 

Number Travel Total Total Number Travel Total Total Number Travel Total Total 
Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor 
Activ" Activities Activi Hours Hours cost Act" · Activities Activ" Hours Hours cost Activi Activities Activ" Hours Hours Cost Total cost Travel 

$ 0 

$ 0 

$ 0 

$ 0 

0 0 $ - 0 0 $ - 0 0 $ - $ 0 

0 0 $ - 0 0 $ - 0 0 $ - $ 0 

0 0 $ - 0 0 $ - 0 0 $ - $ 0 

0 0 $ - 0 0 $ - 0 0 $ - $ 0 

0 0 $ - 0 0 $ - 0 0 $ - $ 0 

0 0 $ - 0 0 $ - 0 0 $ - $ 0 

0 0 $ - 0 0 $ - 0 0 $ - $ 0 

$ $ - $ - $ 

$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ $ - $ - $ 

$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ - $ - $ - $ 
$ $ - $ - $ 

$ $ - $ - $ 
$ $ - $ - $ 
$ $ - $ - $ 
$ $ - $ - $ 

$ $ - $ - $ ~ 

BW23 FOIA CBP 013055 
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Tucson Sector
Task 5 - CLIN 5 - Vegetation Control and Debris Removal

Labo / Hours Labor Rate*

Crew Forman $ 62.37
Laborer $ 45.71
Skilled Laborer $ 59.20
Welder $ 70.19
Equ pment Operator $ 60 65
Truck Driver $ 49.04
Electrician $ 67.36

Subtotal - Labor

Materials Unit   Rate**

S   

Equipment Unit   Rate**

u   

Other Direct Costs

Subtotal - ODC

Activity Total

 *  Labor rates include fringes, OH, no profit
**  Includes bare costs only, no OH and profit

otal Hours

Labor
0
0
0
0
0
0
0
0
0
0
0
 -  

IGCE CTIMR WA2 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5)
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Tota H s Tota ost 

· ernents 

0 $ -

0 $ -

0 $ -
ebris Removal 0 $ -

0 
nt & Other Direct Costs 

%) x (CJ= NOT USED, OH INCOR. IN 'WAGE-LABOR RATES"Tab 
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Yuma Sector 

Task 1-CUN 1 - Fence and Gates 

ation, liMIIell Re air Act· # 2: Sand Miti atios,liWfl Re air Activ. # 3:fimiliilili nment, Fence # s:Maffli4iM~te 

Number Travel Total Total Number Travel Total Total Number Travel Total Total Number Number Travel Total Total 
Units for of Time per Travel Labor Units for of Time per Travel labor Units for of Time per Travel labor Units for of of Time per Travel labor 

/Hours labor Rate• Activi Activities Activi Hours Hours Cost Activi Activities Acti • Hours Hours Cost Act". Activities Activi Hours Hours Cost Acti • Cost Activities Activ" Hours Hours 

$ 62.37 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 45.71 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 59.20 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 70.19 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 
ui ment O erator $ 60.65 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 49.04 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 67.36 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

Subtotal - Labor $ - $ $ $ -

at rials Unit Rate .. 
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -

Subtotal - Materials $ - $ $ $ -

nt Unit Rate .. 
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -

Subtotal - Equipment $ - $ $ $ -

Direct Costs 

$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -

Subtotal - OOC $ - $ $ $ -

Activ" Total $ - $ $ $ -

• Labor rates include fringes, OH, no profit 

•• Includes bare costs only, no OH and profit 
BW23 FOIA CBP 013058 
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Yuma Sector
Task 1 - CLIN 1 - Fence and Gates

Labo / Hours Labor Rate*

Crew Forman $ 62.37
Laborer $ 45.71
Skilled Laborer $ 59.20
Welder $ 70.19
Equ pment Operator $ 60 65
Truck Driver $ 49.04
Electrician $ 67.36

Subtotal - Labor

Materials Unit   Rate**

S   

Equipment Unit   Rate**

u   

Other Direct Costs

Subtotal - ODC

Activity Total

 *  Labor rates include fringes, OH, no profit
**  Includes bare costs only, no OH and profit

       Gate Total Hours

Cost Total Cost Travel Labor
$ -  0  -  
$ -  0  -  
$ -  0  -  
$   0    

$ -  $ -  0  -  
$ -  $ -  0  -  
$ -  $ -  0  -  
$ -  $ -  0  -  
$   $   0    
$ -  $ -  0  -  
$ -  $ -  0  -  
$ -  $ -   -   -  

$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  

$ -  $ -  
$ -  $ -  
$   $   
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  

$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  

$ -  $ -  

$ -  

IGCE CTIMR WA2 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5)

Page 2032 of 7017

BW23 FOIA CBP 013059

I I I 



IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Yuma Sector 

Task 2 -CUN 2 - Roads and Bridges 

Re air Activi # 1: Sand Miti ation, Ill (b)(7)(E) 

Number Travel Total Total Number Travel Total Total Number Travel Total Total Number Travel Total Total Number Travel Total Total 
Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor 

/ Hours Labor Rate• Activi Activities Activi Hours Hours Cost Activi Activities Acti • Hours Hours Cost Act· • Activities Activi Hours Hours Cost Acti • Activities Activi Hours Hours Cost Activi Activities Activ" Hours Hours 

$ 62.37 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 45.71 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 59.20 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 70.19 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 
ui ment O erator $ 60.65 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 49.04 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 67.36 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

Subtotal - Labor $ - $ $ $ -

at rials Unit Rate .. 

$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -

Subtotal - Materials $ - $ $ $ -

nt Unit Rate .. 

$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -

Subtotal - Equipment $ - $ $ $ -

Direct Costs 

$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -

Subtotal - ODC $ - $ $ $ -

Activ" Total $ - $ $ $ -

• Labor rates include fringes, OH, no profit 
•• Includes bare costs only, no OH and profit 
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Yuma Sector 

Task 2 -CUN 2 - Roads and Brid es 

/ Hours 

ui ment O erator 

at rials 

nt 

Direct Costs 

• Labor rates include f ringes, OH, no profit 

•• Includes bare costs only, no OH and profit 

Labor Rate• 

$ 62.37 

$ 45.71 

$ 59.20 

$ 70.19 

$ 60.65 
$ 49.04 

$ 67.36 

Subtotal - Labor 

Unit Rate .. 

Unit Rate .. 

Subtotal - OOC 

Activ" Total 

Cost 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Units for 
Activi 

0 

0 

0 

0 

0 

0 

0 

Re air Activ. # 8: lliif6wee /Broor-■tmm,W 

Number Travel Total Total 
Units for of Time per Travel Labor 

Cost Activi Activities Act". Hours Hours 

0 $ - 0 0 

0 $ - 0 0 

0 $ - 0 0 

0 $ - 0 0 

0 $ - 0 0 

0 $ - 0 0 

0 $ - 0 0 

$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -

$ -

Total Hours 

Number Travel Total Total 
Units for of Time per Travel Labor 

Cost Activ" Activities Activi Hours Hours Cost Total Cost Travel Labor 

$ - 0 -
$ - 0 -
$ - 0 -
$ - 0 -

$ - 0 0 $ $ - 0 -
$ - 0 0 $ $ - 0 -
$ - 0 0 $ $ - 0 -
$ - 0 0 $ $ - 0 -
$ - 0 0 $ $ - 0 -
$ - 0 0 $ $ - 0 -
$ - 0 0 $ $ - 0 -
$ - $ $ - -

$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ -

$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ -

$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ - 0 -
$ - $ $ -

$ - $ $ -

s-1 

BW23 FOIA CBP 013061 

Page 2034 of 7017 



IGCE CTIMR WA2. 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5) 

Yuma Sector 

Task 3 - CUN 3 - Drainage and Grates 

Total Hours 

Number Travel Total Total Number Travel Total Total 
Units for of Time per Travel Labor Units for of Time per Travel Labor 

/Hours Labor Rate• Activi Activities Activi Hours Hours Cost Activi Activities Acti · Hours Hours Cost Total Cost Travel Labor 

$ - C -
$ - C -
$ - C -
$ - C -

$ 62.37 0 0 $ - 0 0 $ $ - C -
$ 45.71 0 0 $ - 0 0 $ $ - C -
$ 59.20 0 0 $ - 0 0 $ $ - C -
$ 70.19 0 0 $ - 0 0 $ $ - C -

ui ment O erator $ 60.65 0 0 $ - 0 0 $ $ - C -
$ 49.04 0 0 $ - 0 0 $ $ - C -
$ 67.36 0 0 $ - 0 0 $ $ - C -

Subtotal - Labor $ - $ $ - -

at rials Unit Rate .. 

$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -

Subtotal - Materials $ - $ $ -

nt Unit Rate .. 

$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -
$ - $ $ -

Subtotal - Equipment $ - $ $ -

Direct Costs 

$ - $ $ -
$ - $ $ -
$ - $ $ -

Subtotal - ODC $ - $ $ -

Activ" Total $ - $ $ -

s-1 
• Labor rates include f ringes, OH, no profit 

•• Includes bare costs only, no OH and profit 
BW23 FOIA CBP 013062 
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Yuma Sector
Task 4 - CLIN 4 - Lighting and Electrical Systems

Repair Activity # 1:  Visual Inspection Repair Activity # 2: Repair Light Fixture Total Hours

Labo / Hours Labor Rate*
Units for 
Activity

Number 
of 

Activities

Travel 
Time per 
Activity

Total 
Travel 
Hours

Total 
Labor 
Hours Cost

Units for 
Activity

Number 
of 

Activities

Travel 
Time per 
Activity

Total 
Travel 
Hours

Total 
Labor 
Hours Cost Total Cost Travel Labor

$ -  0  -  
$ -  0  -  
$ -  0  -  
$   0    

Crew Forman $ 62.37 0 0 $ -  0 0 $ -  $ -  0  -  
Laborer $ 45.71 0 0 $ -  0 0 $ -  $ -  0  -  
Skilled Laborer $ 59.20 0 0 $ -  0 0 $ -  $ -  0  -  
Welder $ 70.19 0 0 $ -  0 0 $ -  $ -  0  -  
Equ pment Operator $ 60 65 0 0 $   0 0 $   $   0    
Truck Driver $ 49.04 0 0 $ -  0 0 $ -  $ -  0  -  
Electrician $ 67.36 0 0 $ -  0 0 $ -  $ -  0  -  

Subtotal - Labor $ -  $ -  $ -   -   -  

Materials Unit   Rate**
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  

Subtotal - Materials $ -  $ -  $ -  

Equipment Unit   Rate**
$ -  $ -  $ -  
$ -  $ -  $ -  
$   $   $   
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  

Subtotal - Equipment $ -  $ -  $ -  

Other Direct Costs
$ -  $ -  $ -  
$ -  $ -  $ -  
$ -  $ -  $ -  

Subtotal - ODC $ -  $ -  $ -  

Activity Total $ -  $ -  $ -  

$ -  
 *  Labor rates include fringes, OH, no profit
**  Includes bare costs only, no OH and profit
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Yuma Sector 

Task 5 - CUN 5 - Vegetation Control and Debris Removal 

Re air Activ. #4: Debris Removal,lilli # 5: Debris Removal,1111 

Total Total Number Travel Total Total Number Travel Total Total Number Travel Total Total Travel Total Total 
Travel Labor Units for of Time per Travel Labor Units for of Time per Travel Labor Units for of Time per Travel labor Travel labor 

/Hours Labor Rate• Hours Hours Cost Activi Activities Acti • Hours Hours Cost Act". Activities Activi Hours Hours Cost Acti . Activities Activi Hours Hours Cost Hours Hours 

$ 62.37 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 45.71 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 59.20 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 70.19 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 
ui ment O erator $ 60.65 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 49.04 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

$ 67.36 0 0 $ - 0 0 $ 0 0 $ - 0 0 $ - 0 0 

Subtotal - Labor $ - $ $ $ -

at rials Unit Rate .. 

$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -

Subtotal - Materials $ - $ $ $ -

nt Unit Rate .. 

$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -

Subtotal - Equipment $ - $ $ $ -

Direct Costs 

$ - $ $ - $ -
$ - $ $ - $ -
$ - $ $ - $ -

Subtotal - ODC $ - $ $ $ -

Activ" Total $ - $ $ $ -

• Labor rates include fringes, OH, no profit 

•• Includes bare costs only, no OH and profit 
BW23 FOIA CBP 013064 
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Yuma Sector 

Task 5 - CUN 5 - Ve etation Control and Debris Removal 

Re air Activ. # 6: Debris Removal Re air Activi # 7: Pest Control, · Total Hours 

Number Travel Total Total Number Travel Total Total 
Units for of Time per Travel labor Units for of Time per Travel labor 

labor Rate• Cost Activi Activities Activ' Hours Hours Cost Activi Activities Act' · Hours Hours Cost Total Cost Travel labor 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ - 0 0 

$ 62.37 $ - 0 0 $ - 0 0 $ - $ - 0 0 

$ 45.71 $ - 0 0 $ - 0 0 $ - $ - 0 0 

$ 59.20 $ - 0 0 $ - 0 0 $ - $ - 0 0 

$ 70.19 $ - 0 0 $ - 0 0 $ - $ - 0 0 
ui ment O erator $ 60.65 $ - 0 0 $ - 0 0 $ - $ - 0 0 

$ 49.04 $ - 0 0 $ - 0 0 $ - $ - 0 0 

$ 67.36 $ - 0 0 $ - 0 0 $ - $ - 0 0 

Subtotal - Labor $ - $ - $ - $ - - -

at rials Unit Rate .. 

$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -

nt Unit Rate .. 

$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -

Direct Costs 
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -

Subtotal - ODC $ - $ - $ - $ -

Activ' Total $ - $ - $ - $ -

s-1 
• Labor rates include f ringes, OH, no profit 

•• Includes bare costs only, no OH and profit 
BW23 FOIA CBP 013065 
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Task - Urgent Activity - 

abo / Hours Labor Rate*
Units for 
Activity

Number 
of 

Activities

Travel 
Time per 
Activity

Total 
Travel 
Hours

Total 
Labor 
Hours Cost

Units for 
Activity

Number 
of 

Activities

Travel 
Time per 
Activity

Total 
Travel 
Hours

Total 
Labor 
Hours Cost

Units for 
Activity

Number 
of 

Activities

Travel 
Time per 
Activity

Total 
Travel 
Hours

Total 
Labor 
Hours Cost

Units for 
Activity

Number 
of 

Activities

Travel 
Time per 
Activity

Total 
Travel 
Hours

Total 
Labor 
Hours Cost

Units for 
Activity

Number 
of 

Activities

Travel 
Time per 
Activity

Total 
Travel 
Hours

Total 
Labor 
Hours Cost

Crew Forman $ 62 37 0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  
Laborer $ 45.71 0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  
Skilled Laborer $ 59 20 0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  
Welder $ 70.19 0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  
Equipment Operator $ 60.65 0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  
Truck Driver $ 49 04 0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  
Electrician $ 67 36 0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  0 0 $ -  

Subtotal - Labor $ -  $ -  $ -  $ -  $ -  

Materials Unit   Rate**
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$   $   $   $   $   
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$   $   $   $   $   
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  

Subtotal - Materials $ -  $ -  $ -  $ -  $ -  

Equipment Unit   Rate**
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  

Subtotal - Equipment $ -  $ -  $ -  $ -  $ -  

Other Direct Costs
Add ODC/s and costs appropriate $ -  $ -  $ -  $ -  $ -  
for the CLIN $ -  $ -  $ -  $ -  $ -  

$ -  $ -  $ -  $ -  $ -  
Subtotal  ODC $   $   $   $   $   

Activity Total $ -  $ -  $ -  $ -  $ -  

 *  Labor rates include fringes, OH, no profit
**  Includes bare costs only, no OH and profit
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Task - Urgent Activity - 

Labor/ Hours Labor Rate*

Crew Forman $ 62 37
Laborer $ 45.71
Skilled Laborer $ 59 20
Welder $ 70.19
Equipment Operator $ 60.65
Truck Driver $ 49 04
Electrician $ 67 36

Subtotal - Labor

Materials Unit   Rate**

S   

Equipment Unit   Rate**

u   

Other Direct Costs
Add ODC/s and costs appropriate
for the CLIN

Subtotal  ODC

Activity Total

 *  Labor rates include fringes, OH, no profit
**  Includes bare costs only, no OH and profit

Total Hours

Total Cost Travel Labor
$ -  0  -  
$ -  0  -  
$ -  0  -  
$ -  0  -  
$ -  0  -  
$ -  0  -  
$ -  0  -  
$ -  0  -  
$ -  0  -  
$ -  0  -  
$ -  0  -  
$ -   -   -  

$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$   
$ -  
$ -  
$ -  
$   
$ -  
$ -  
$ -  
$ -  
$ -  

$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  
$ -  

$ -  
$ -  
$ -  
$   

$ -  

$ -  
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Program Management
All Sectors

Program Management Total Hours

Labor/ Hours Labor Rate*
Units for 
Activity

Number 
of 

Activities

Travel 
Time per 
Activity

Total 
Travel 
Hours

Total 
Labor 
Hours Cost Total Cost Travel Labor

0 0 $ -  $ -  0  -  
Program Manager $ 103.39 0 0 $ -  $ -  0  -  
Project Manager $ 107.11 0 0 $ -  $ -  0  -  
Program Analyst $ 46.56 0 0 $ -  $ -  0  -  
Program QA/QC Manager $ 66 56 0 0 $   $   0    
Program Safety Manager $ 72 45 0 0 $   $   0    
Admin Support $ 36.65 0 0 $ -  $ -  0  -  
Program Scheduler $ 46.56 0 0 $ -  $ -  0  -  
Area/Project Manager $ 74.38 0 0 $ -  $ -  0  -  
Sector Supervisor $ 71.55 0 0 $ -  $ -  0  -  

Subtotal - Labor $ -  $ -   -   -  

Materials Unit   Rate**
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$   $   
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  

Subtotal - Materials $ -  $ -  

Equipment Unit   Rate**
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$   $   
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  

Subtotal - Equipment $ -  $ -  

Other Direct Costs
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  
$ -  $ -  

Subtotal - ODC $ -  $ -  

Activity Total $ -  $ -  

$ -  
 *  Labor rates include fringes, OH, no profit
**  Includes bare costs only, no OH and profit
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Labor Category -  Construction Source
Base Salary 

w/fringe
Crew Forman RS Means 2015, Foreman Average $ 39.35
Laborer RS Means 2015, Common Building Laborer $ 28.95
Skilled Laborer RS Means 2015, Skilled Worker $ 37.35
Welder RS Means 2015, Welder, Structural Steel $ 39.50
Equipment Operator RS Means 2015, Equip. Oper., Medium Equip. $ 38.95
Truck Driver RS Means 2015, Truck Driver $ 31.60
Electrician RS Means 2015, Electrician $ 43.80

Labor Category -  Services Source Base
Program Manager Salary.com (Construction and Installations) $ 105,325.00
Project Manager Salary.com (Construction and Installations) $ 111,060.00
Program Analyst Salary.com (Construction and Installations) $ 48,826.00
Program QA/QC Manager Salary.com (Construction and Installations) $ 72,912.00
Program Safety Manager Salary.com (Construction and Installations) $ 79,345.00
Admin Support Salary.com (Admin, Support and Clerical) $ 37,435.00
Program Scheduler Salary.com (Construction and Installations) $ 48,826.00
Area/Project Manager Salary.com (Construction and Installations) $ 80,684.00
Sector Supervisor Salary.com (Construction and Installations) $ 76,986.00
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Fringe 
Benefits

Workers 
Comp. 
Rate

Workers 
Comp.

Fixed OH 
@ 18% OH Rate Overhead Hourly Rate

13.5% $ 5.31 $ 7.08 27% $ 10.62 $ 62.37
15% $ 4.31 $ 5.21 25% $ 7.24 $ 45.71

13.5% $ 5.04 $ 6.72 27% $ 10.08 $ 59.20
31.7% $ 12.52 $ 7.11 28% $ 11.06 $ 70.19
10% $ 3.78 $ 7.01 28% $ 10.91 $ 60.65

12.2% $ 3.86 $ 5.69 25% $ 7.90 $ 49.04
5.8% $ 2.54 $ 7.88 30% $ 13.14 $ 67.36

$ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  

Bonus
SS 

Benefits 401K Disability Healthcare Pension Time Off
Hourly 
Rate

OH @ 
35%

$ 11,463.00 $ 8,934.00 $ 4,204.00 $ 1,051.00 $ 6,592.00 $ 7,358.00 $ 14,374.00 $ 76.59 $ 26.81
$ 10,243.00 $ 9,106.00 $ 4,367.00 $ 1,092.00 $ 6,592.00 $ 7,642.00 $ 14,930.00 $ 79.34 $ 27.77

$ 992.00 $ 3,811.00 $ 1,793.00 $ 448.00 $ 6,592.00 $ 3,139.00 $ 6,131.00 $ 34.49 $ 12.07
$ 479.00 $ 5,614.00 $ 2,642.00 $ 661.00 $ 6,592.00 $ 4,624.00 $ 9,033.00 $ 49.31 $ 17.26
$ 980.00 $ 6,145.00 $ 2,892.00 $ 723.00 $ 6,592.00 $ 5,060.00 $ 9,886.00 $ 53.66 $ 18.78
$ 715.00 $ 2,918.00 $ 1,373.00 $ 343.00 $ 6,592.00 $ 2,403.00 $ 4,695.00 $ 27.15 $ 9.50
$ 992.00 $ 3,811.00 $ 1,793.00 $ 448.00 $ 6,592.00 $ 3,139.00 $ 6,131.00 $ 34.49 $ 12.07

$ 1,921.00 $ 6,319.00 $ 2,974.00 $ 743.00 $ 6,592.00 $ 5,204.00 $ 10,167.00 $ 55.10 $ 19.28
$ 2,276.00 $ 6,064.00 $ 2,853.00 $ 713.00 $ 6,592.00 $ 4,994.00 $ 9,755.00 $ 53.00 $ 18.55

IGCE CTIMR WA2 150915.xlsx for Printed Item: 5226 ( Attachment 2 of 5)

Page 2043 of 7017

BW23 FOIA CBP 013070



Hourly 
Rate

$ 103.39
$ 107.11

$ 46.56
$ 66.56
$ 72.45
$ 36.65
$ 46.56
$ 74.38
$ 71.55
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Program Manager 

(b )(6)~ (b )(7)(C)~ (b )(7)(E) ~ 
-----------------------------------------

File Edit Vi~ Favorit~ Tools Help 

I 

.,;;,cucuy .JVU "11111:i'CII .... II 1:-UU\,,CIUUI I '-'Clllll:n:;;1 Ll'O'IOIUt,III IC.1 11, '111Ulft OI, ~ .,... r111:;a1,u1 

~ 
Management 
~ 

~ 
Management 
Manager 

Branch Management 
Tro nee 

case Management 

~ 

cash Manaoemeot 
~ 

Cash Manaoement 
Manager 

Ga5h Management 
0111Cl!fl 

cash Management 

~ 

casn Manaaement 
Service Manager 

cash Management 
Service 
Beoce:sentat111e I 

Salary • Bonus 

Averages for Tucson, AZ 
Construction Management Director 

core compensation Med ian 

Base salary $ 105,325 

Bonuses $ 11, 463 

Value of Benefits 

Soci al Security $8,934 

◄OlK/4038 $ 4 ,204 

Disability $ 1,051 

Healthcare $6,592 

Pension $7,358 

Time Off $ 14,374 

To tal Compensat ion $ 1 59,301 

5'mlla, JOOS StatlSIICS ~ 

CVo of Total 

66.1% 

7.2% 

5 .6% 

2.6% 

0.7% 

4 .1% 

4.6% 

9.0% 

1 0 0 % 

• Base Sala,y 

a Bonuses 

• Social Secunty 

• 401k 403b 

• Disability 

• Healthca,. 

• Pension 

• Time Off 

Core Compensation os 
based on avttages for this Job 
and does not ,.fleet pe=nal 
factors used to determine your 
Pf°OJeded salary range. 

Yalu~ of Benefits 1nd,cates 
the employer's expected 
contnbution and paid bme off. 

$ use the Benefits Calculator 
to compare your benefits v.,th 
the ,ndus.try average. 

Ads by Google related to Construction Management Director 
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Project Manager 

(b)(6): (b)(7)(C): (b)(7)(E) ~ 
Fil• Ed~ View favorit., Tools Help 

I 

.,;,a101y <JVU '1'1;01\,, I I C.UU\,,OUUII VOIC''l:: I u-.:;'f''l;IUl,llll'l;lll 't'fUlr\ 0 Lll'I;' ..--11;' 

Audrtm PrOied 
Wll 

~ 
COOfdinator I 

~ 
Coordinator n 

~ 
Coordinator Ill 

~ 
Coordinator rv 

ConstrudJon 
Coofdtnatorv 
Construction 
1nsPect120 semces 
Manager 

ConslluctJon loan 
~ 

COnsbucilon Loan 
QB 

COnsbucilon 
Management 
llm!Q[ 

Salary • BonUJ ~ ~ 

Averages for Tucson, AZ 
Project Manager Sr. - Construction 

Core Compensation Median 

Base Salary 

Bonuses 

Value of Benefits 

Social Security 

401K/4038 

Disability 

Healthcare 

Pension 

Time Off 

$111,060 

$10,243 

$9,106 

$4,367 

$1,092 

$6,592 

$7,642 

$14,930 

o/o of Total 

67.3% 

6.2% 

5.5% 

2.6% 

0.7% 

4 .0% 

4.6% 

9.0% 

Total Compensation $165,030 100% 

, • Base Salary I 
• Bonuses 

• Social SecuritY 

• 401k/ 403b 

• Disability 

• Huhhc.ue 

• Pension 

. Tim, Off 

'- J 
e com1 1ns. t n ,s 

based on averages for ttus Job 
and doe:s not r~ct persona1 

factCM"S used to determine your 
projected salary range. 

Va e of Benefits ind1<:ates 
the employer's txpected 
contnbut1on and paid bme off. 

$ Us• th• Benefits Calculator 
to compare your ~nefits w,th 
the industry ave1'11ge. 

Ads by Google relate<! to Project Manager Sr. - Construction 
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Program Analyst Program Scheduler 

I 

(b)(6): (b)(7)(C): (b)(7)(E) 11 .. . , 

File Edit View Favontes Tools Help 
,;,a1a1y ... uu ~'C'Cll \..11 11:.UU\..GUUII '"'GIIC'CI U'C'WIC'IUt'IIIICI U. WIU1 " 0 '-11'C' rc:cnu1 

Mi®!lf-J 
fl~tl!~ 
:J;Qllstruwoo 

f!i!!l~~~yl~ 
- cgf]~,o.i~t20 

fli.nntflS!;;~auttll 
IV-C!l!!S!J!Cl!!l!l 

~Cr.!dulet',' 
-Cgc~tW"imJ 

~ 
Sched1Jle1 

~l(;jjlt~ 
~illl'UI. 

Q1111mP1an!!!:! 

CllmcaJFaclht,es 

f!iD!!i! 

~ 
E~o~ 
lillllm.li 
Discharge Eli!]ner 
Home care 

~ I 

Sa1ary • Bonus s.r.'ar Jobs S labstlcs 

Averages for Tucson, AZ 
Planner/SCJhedu~r I - construction 

Core Compensation Med ian 

Base Salary $48,826 

Bonuses $992 

vnlue of Benefits 

Social Security $3,811 

401K/403B $1,793 

Disability $448 

Healthcare $6,592 

Pension $3,139 

Time Off $6,131 

% of Total 

68.1% 

1.4% 

S.3% 

2.5% 

0.6% 

9.2% 

4.4% 

8.5% 

I Total Compensation $71, 732 100% 

C, 

■ Base Salary 

a Bonuses 

a Social Secunty 

■ 40lk1403b 

• Disability 

a Healthcare 

a Pension 

■Time Off 

e corr ,'Lnsab n 1s 

based on averages for th.1s Job 
and does not refted personal 
fac:tors used to determine your 
proJected salary range. 

Value of Be it . ind cate:s 
the emptoyer's expected 
contnbubon and paid time off. 

S use the Bfnffi~ Calgilatar 
to comp.are your benefits with 

the industry average. 

A4s by Google related 10 Planner/Scheduler I - Construction 
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Program QA/QC Director 

~ 

(b)(6): (b)(7)(C): (b)(7)(E) ~ 
File Edit View Favorites Tools Help 

I 

.:JGIGIJ .,vu '1CGl\,,II CUU\..GUUII WGICCI U''C'IC'IVt,,IIIClll .-,u,n Q LIIC re 

Construction 
~ 

CJl!1~ 
~ 

Construction 
Cooed nator 11 
COlls1luct1on 
Coordmator 1v 
~ 
Coord nator Y 

ConstrudJon Loan 
~ 

CJl!1~n 
~ 

Construction 
~ 
Qmlg[ 

~ 
Manager I 

Con<1ruct10n 
~ 

~ 

Salary• Bonu, ~ ~ 

Averages for Tucson, AZ 
Construction I nspection Services Hom,gcr 

Core Compensation Median % of Total 

Base Salary $72,912 71.1% 

Bonuses $479 0.5% 

Value of Ben ef i t s 

soda! security $5,614 5.5% 

401K/403B $2,64 2 2.6% 

Disability $661 0.6% 

Healthcare $6,592 6.4 % 

Pension $4,624 4.5% 

Time Off $9,033 8.8% 

Totol Compensation $102,555 100% 

■ Base Salary l 
• Bonusn 

■ Socia.I Su -u rity 

■ ◄Olk/◄03b 

■ O,sabiln;y 

■ Hiealthcare 

■ Pension 

■ Time Off J 
►re Compensation 1s 

based on avera9H for this Job 
ond doe.s not rcftect personol 
factors used to detennine your 
proJected $alary range. 

VIJlue of Benefits rnd1cates 
the employer's expected 
contnbut1on and paid bme off. 

$ use the BfDetits S:alcu:lalac 
to compare your benefits w,th 
the industry avttage. 

Ads by Google related to Construction Inspection Services Manager 
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Program Safety Manager 

Fila Edit View h vcritecc T oolc He.Ip 
~a1a1y .... vu ..:JCGl1-,I I CUU\.QUUII VGIIIC'CI UIIC''f'IIC'IU.,IIIC'III. WYUlf\ 0. LIIIIC' rca1.u1 

En e,e~entian 
~ 

fraud Prevenbon 
Assooate I 

Fraud Prevention 
~ 

Fraud Prevenf!on 
Assoo.ate 111 

Fraud Prevenflon 
Manager 

Fraud Prevention 
~ 

~ 
li!aniW 
Loss Control 
Representabve 

~ 
BeoreseataJo'.e SJ 
LOSS Control 
SupaM'SOf' 

View More 

Sain • Bonus 

Averagec; for Tuc_c;on, AZ 
Saf ety/LOH Prevent ion Hanage.r - ConRructlon 

core Compensation Med ian 

Base Salary 

Bonuses 

Value of Benefits 

Social Security 

401K/403B 

Disability 

Healthcare 

Pension 

Time Off 

$79,345 

$980 

$6,145 

$2,892 

$723 

$6, 592 

$5,060 

$9,886 

a aaseSala,y 7 
• Bonuses 

• Social Su u rity 

a 40 Jk t403b 

• Disability 

• Hta lthc.ue 

• Pension 

• Time Off 
'- J 

% of Total re Com n• t 1$ 

based on overages for Hus Job 
71 .1 % and does not reflect personal 

0 .9 % 

5 .5 % 

2 .6% 

0 .6 % 

5.9 % 

4 .5 % 

8 .9 % 

factOfS used to determine your 
proJected salary range. 

Vo 11. of Benetit nd,cetes 
tt'te employer's expected 
contnbut,oo and paid bme off. 

$ use the Benefits Calculator 
to compare your benefits w,th 
tt,e industry average. 

To t a l Compe nsatio n $111, 622 1 00°A> 

Ads by Google related to Safety/loss Prevention Manager. Construction 

BW23 FOIA CBP 013076 

Page 2050 of 7017 



PM Staff Salary lnformation.docx for Printed Item 5226 ( Attachment 3 of 5) 

Adminis trntive Suppo1i 

(b)(6): (b)(7)(C): (b)(7)(E) ~ 
File Edit View FavoritH Tools He.Ip 

I 

JdlCIIY '-'UU JCGltwl l C.UU\,.CII.IUII VCIICCI &.ICYCIU~IIICIIL ••u11\ 0 LIIC re 

Adm,n1ratNt 
Assistant Bil nqual 

Admmtratrve 
Assistant I 

Aqmtr)§tratwe 
AsstStant Ill 

Mrnnrslrattte 
Assrstant rv 

Mmmtrattte 
Serv,ces OtredOf 

AOmnrstratNe 
Serv,ces Manage, 

AdmlmkalNe 
Serv,ces SupeMS<X 

~ 
Mmrwstrative 
coore1r1ator 

Regional 
Adm,n,stralNe 
~ 

Top AqooostralNe 
Eml!!rlt 

'de'/1..MOff 

SmiaLl!m 

Averages for Tucson, AZ 
Administrative Assistant II 

Core Compensation Med ian 

Base Salary $37,435 

Bonuses $71S 

Value of Benefits 

Social Security $2,918 

401K/403B $ 1,373 

Disability $343 

Healthcare $6,592 

Pension $2,403 

Time Off $4,695 

% of Tota l 

66.3% 

1 .3% 

S .2% 

2.4% 

0 .6% 

11.7% 

4 .3% 

8 .3% 

I Total Compensation $56,4 75 100% 

■ Base: Sala.ry 

■ Bonuses 

■ Social Security 

■ 10lk /403b 

■ Disability J 
■ Healthcare 

■ Pension 

■ Tim•Off 

·e compensation ,s 
based on averages for this Job 
and does not reflect personal 
factors used to determine your 
proJected salary range. 

Value of Benefits indicates 

th• •mploy..-s ,xpeaed 
contnbut1on and pard bme off. 

S Use the B£n£fit5 !:iltufitQ[ 
to compare your benefits with 

the industry average. 

Ads by Google related to Administrative Assistant II 
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Area Project Manager 

(b)(6): (b)(7)(C): (b)(7)(E) ~ 
-------------------------------------------

Fil• Eda Viow Favor~os Tools Help 

I 

~c3IOIY ... vu ~CQlll,,.II CUU\,,01.IUII \.,o(IIC'l;I UCVC:IU ... IIICI II. ,,u1f\ Q LIIC re I 

Protect Woi19er Sr 
- C.onstruc1,on 

Audrt1ng PrQtect 

Wll 
Construction 
Coordmator I 

~ 
Coord nator II 

Construction 
Coordrnator m 
Construction 
Coordmdtor rv 

~ 
Coord nator V 

~ 
inspection Sl!IVIC8S 
Manager 

construcboo Loan 
~ 

construction Loan 
Ql!i~r 

View More 

~ saiw+Bon,,, 

Averages for Tucson, AZ 
Project Manager • Construction 

Core Compensation Median 

Base Salary 

Bonuses 

Value of Benefits 

Social Security 

401K/403B 

Disability 

Healthcare 

Pension 

Time Off 

$80,684 

$1,921 

$6,319 

$2,974 

$743 

$6,592 

$5,204 

$10,167 

~ ~ ~ 

, • Bm Salary7 
a Bonuses 

a Soc,a.l Securny 

• 40lk1403b 

a O,s1b1l1ty 

J a Healthcare: 

a Pension 

• Tim• Off 
'---

% of Tota l <:<>re comp.,nsat!"n 1s 
based on averages for th,s Job 

70.4% and does not rt"ftect personal 

1.7% 

5.5% 

2.6% 

0.6% 

5.8% 

4.5% 

8.9% 

factors used to determine your 

proJected salary range. 

Value of Benefits lndi<:otes 
the employer's expected 
cc>ntnbubon and paid ttme off. 

S Use the Bi:ai:li~ !;;;il,uliilgc 
to compare your ~nefits wrth 
the industry average. 

Total Compensation $11'1,604 100% 

Ads by Google related to Project Manager - Construction 
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Sector Supervisor 

(b)(6); (b)(7)(C); (b)(7)(E) ~ 
File Edit View Favorites Tools Help 

I 

..:>a1a1y JUU .>Cdl'-11 CUUl..dUUII \i.#dlCCI UCVCIUt,'IIICIIL ••v1r. DI LIIC re 

OdanoGas 
SU~<lem 

P1ant suoemtenoent 
~ 
Suoenntendent 

~ 
Coordinator I 

~ 
Coordinator 11 

~ 
cooro10a1or m 
~ 
Coordmator IY 

~ 
Coordftlator Y 

~ 
lnspeclion Servas 
Manager 

V"Jf!WMore 

Salary + Bonus 

Averages for Tucson, Af 
Field Superintendent - Construction 

core compensation Median 

Base Salary 

Bonuses 

Value of Benefits 

Social Security 

401K/403B 

Disability 

Healthcare 

Pension 

Time Off 

$76,986 

$2,276 

$6,064 

$2,8S3 

$713 

$6,S92 

$4,994 

$9,7SS 

0/o of Total 

69.80/o 

2.10/o 

S.S% 

2.6% 

0.6% 

6.0% 

4.S% 

8.8% 

Total Compensation $110,233 1000/o 

Statistic, ~ 

a Base Salary 

a Bonuses 

a Socia.I Secunty 

• 40t k .1403b 

• Disability 

• Healthcare 

Pension 

a T,mt Off j 
::.o 1!I Compensatio 1s 

based on averages f« this job 
and does not reflect personal 
factors used to determine your 
proJected salary range. 

Valu of Benefits md cates 
the employer's expected 
contnbut1on and paid time off. 

$ Use tht ai:aefi~ !;,11,yla!Q[ 
to compare your benefits WTth 
the industry ave.rage. 

Ads by Google related to Field Superintendent. Construction 
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13
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(b) (5), (b) (7)(E)
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(b) (5), (b) (7)(E)
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(b)(6); (b)(7)(C)

(b) (6)
(b) (6) (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b) (6)
(b) (6) (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)



Cc: 

Bee: 
Subject: 
Date: 

rtQJnmDReview Comments 
Fri Jul 24 201510: 11:34 EDT 

Attachments: tlDIID 90% Review Comments Matrix.pdf 
~ ry of Comments on Microsoft Word - 146629 Table of Content~ rMQ pdf 

(b)(6): (b)(7)(C) 

Special Projects Analyst, Business Operations Division 

Strategic Analysis, Inc. 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Blackberry: (b)(6): (b)(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

----------------------------

-
First-great job! (and thanks-much appreciated!!) 

BW23 FOIA CBP 013129 
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My comments on the 90% design review are reflected in the two attached files.

“  90% Review Comments Matrix”-Since it’s my understanding that both  and 
used the same template for the RFPs, I did not re-review the bid documents or technical specifications
during my  review with the exception of Section 01 00 50 and the Design Drawings.
Recommend you coordinate with on the resolution of the “applicable” RFP comments from the

 90% review.

“Summary of Comments on MW-….”-This document contains my comments on Section 01 00 50 and
the Design Drawings-includes a couple of requests to confirm info with  whom I’ve copied
on this email.

Finally, my understanding is that Baker is currently estimating the construction cost for  to be
approximately $ correct?

 P.E.

Program Director

Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: (703)917-7338

Cell: 

Complex Problems. Practical Solutions.
www.lmi.org
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(b)(7)(E) (b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b) (5)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

- ---- -

- -



1111 90% Review Comments Matrix.pdf for Printed Item: 5503 ( Attachment 1 of 2) 

DATE: 
PROJECT 
MILESTONE: 

Reviewer 

//L0/201b 

\WI 90% Submittal 

Section 

TABLE OF CONTENTS 

TABLE OF CONTENTS 

TABLE OF CONTENTS 

Fence Remova 

ered Fill 

0009 Fence Removal and Replacement 
Option 

52.222-23 (b) The goals for minority 

52.216-1 TYPE OF CONTRACT 
5. MINIMUM INSURANCE REQUIRED 

DIVISION 01 
PLANS-COVE 

GENERAL NOTES 
GENERAL NOTES 

GENERAL NOTES-

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 
TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

RFPPAGE# 

6 

6 

6 

8 

28 

45 

57 
237 
239 
239 

239 

242 

242 

242 
242 

242 

242 

242 

242 

242 

Review Comments 

REVIEW COMMENTS MATRIX 
- Primary Fence Replacement 

A= concur, D = Discussion, E = Exception, X = Delete 

Designer Response 

BW23 FOIA CBP 013131 
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1111 90% Review Comments Matrix.pdf for Printed Item: 5503 ( Attachment 1 of 2) 

DATE: //L0/201b 
PROJECT 
MILESTONE: \WI 90% Submittal 

II Reviewer 

l (b)(6) : (b)(7)(C) 

--m 

I 
1111 
Ell 
IIDI 
Ell --1111 
IIII ---El 
IIDI 

■ -■ 

Section 

TYPICAL SECTION 

P&P (b)C)(E) 

P&P 
P&P 
P&P 
P&P 
P&P 
P&P 
P&P 
P&P 
P&P 
P&P 

(b)(7)(E) 
3.14 TUNNEL EXCAVATION & 

BACKFILL 

RFPPAGE# 

242 

242 
243 
243 
243 

248 

250 
251 
251 
252 
252 
252 
254 
255 
256 
258 
263 
263 
266 

270 

270 

382 

Review Comments 

REVIEW COMMENTS MATRIX 
- Primary Fence Replacement 

A= concur, D = Discussion, E = Exception, X = Delete 

Designer Response 

BW23 FOIA CBP 013132 
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Summary of Comments on Microsoft Word - 146629 Table of Cootents l61!Dlt5H ndf for Printed Item: 5503 ( Attachment 2 of 2) 

kAJffld Fence Replacement, Ymna Sector RFPNo: W9126G-15-D-0009, 0001 

SECTION IDlJUIJ9l 

TASK ORDER REQUIREMENTS 

SECTION RDJQIIIJ - PAGE 1 BW23 FOIA CBP 013133 
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Summary of Comments on Microsoft Word - 146629 Table of Contents 
doc

Page: 60

Summary of Comments on Microsoft Word - 146629 Table of Contents pdf for Printed Item: 5503 ( Attachment 2 of 2)

Page 6427 of 7017

BW23 FOIA CBP 013134

(b)(7)(E)

(b)(7)(E)

(b) (5), (b)(6); (b)(7)(C)



Summary of Comments on Microsoft Word - 146629 Table of Cootents l61!Dlt5H ndf for Printed Item: 5503 ( Attachment 2 of 2) 

RFPNo: W9126G-15-D-0009, 0001 

SECTIOi'flilJQIIJI - PAGE 3 BW23 FOIA CBP 013135 
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Page: 62

Summary of Comments on Microsoft Word - 146629 Table of Contents pdf for Printed Item: 5503 ( Attachment 2 of 2)

Page 6429 of 7017

BW23 FOIA CBP 013136

(b)(7)(E)

(b) (5), (b)(6); (b)(7)(C)



Summary of Comments on Microsoft Word - 146629 Table of Cootents l61!Dlt5H ndf for Printed Item: 5503 ( Attachment 2 of 2) 

RFPNo: W9126G-15-D-0009, 0001 

SECTION[lMI] PAGE 4 BW23 FOIA CBP 013137 

Page 6430 of 7017 



Summary of Comments on Microsoft Word - 146629 Table of Contentsrmffl:Hf')dffor Printed Item: 5503 ( Attachment 2 of 2) 

Page:63 

(b) (5), (b)(6); (b)(7)(C) 

BW23 FOIA CBP 013138 
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Summary of Comments on Microsoft Word - 146629 Table of Contentsrmffl:Hf')dffor Printed Item: 5503 ( Attachment 2 of 2) 

BW23 FOIA CBP 013139 
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Summary of Comments on Microsoft Word - 146629 Table of Contentsrmffl:Hf')dffor Printed Item: 5503 ( Attachment 2 of 2) 

Page: 178 

(b) ( 5), (b )( 6); (b )(7)(C) 

BW23 FOIA CBP 013140 
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Summary of Comments on Microsoft Word - 146629 Table of Contentsrmffl:Hf')dffor Printed Item: 5503 ( Attachment 2 of 2) 

BW23 FOIA CBP 013141 
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Summary of Comments on Microsoft Word - 146629 Table of Contentsrmffl:Hf')dffor Printed Item: 5503 ( Attachment 2 of 2) 

Page: 188 

(b) (5), (b )(6); (b )(7)(C) 

BW23 FOIA CBP 013142 
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Summary of Comments on Microsoft Word - 146629 Table of Contentsrmffl:Hf')dffor Printed Item: 5503 ( Attachment 2 of 2) 

BW23 FOIA CBP 013143 
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Page: 209

Summary of Comments on Microsoft Word - 146629 Table of Contents pdf for Printed Item: 5503 ( Attachment 2 of 2)

Page 6437 of 7017

BW23 FOIA CBP 013144

(b)(7)(E)

(b) (5), (b)(6); (b)(7)(C)



 Primary Fence Replacement, Yuma Sector    RFP No. W9126G-15-D-0009, 0001 

 

APPENDIX E: ENVIRONMENTAL DOCUMENTS 

 

 

 

Summary of Comments on Microsoft Word - 146629 Table of Contents pdf for Printed Item: 5503 ( Attachment 2 of 2)
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(b)(7)(E)

(b)(7)(E)

(b) (5)

-



 
Page: 377

Summary of Comments on Microsoft Word - 146629 Table of Contents pdf for Printed Item: 5503 ( Attachment 2 of 2)
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(b)(7)(E)

(b) (5), (b)(6); (b)(7)(C)
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(b)(6); (b)(7)(C)

(b) (6)
(b) (6) (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b) (6)
(b)(6); (b)(7)(C)



Cc: 

Bee: 
Subject: 
Date: 

tlliD 90% Submittal - Construction Cost Estimate 
~ 4 2015 10:09:41 EDT 

Attachments: 
111119•;•-;•=-1 Primary Fence Replacement, 2015-07-23 90% Construction Estimate.pdf 

All - please see the email below and attachment regarding the ftW! Sonstruction Cost Estimate. 

(b)(6): (b)(7)(C) 

Special Projects Analyst, Business Operations Division 

Strategic Analysis, Inc. 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Blackberry: (b)(6): (b)(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

BW23 FOIA CBP 013148 
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90% construction cost estimate 
ptron #1 discussed last Wednesday. 

orwar as you see fit. 

(b) (5) 

BASE: 

OPTION #1: 

OPTION #2: 

(b) (5) 
TOTAL: ·: (b ) ( 5) 

::::za Tower II, 2929 N. Central Avenue, 8th Floor I Phoenix, AZ 85012 1 [O] 
"till'W I Project Manager I Michael Baker International 

(b ) (6) 
M 

I www.mbakerintl.com 

(b) (6) 

BW23 FOIA CBP 013149 
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All 

Find attached the comments matrix for your reference during our discussion on Wednesday. Thank 
you for your feedback. 

1w~•·1w I Project Manager I Michael Baker International 
oe: : za Tower II, 2929 N. Central Avenue, 8th Floor I Phoenix, AZ 85012 I [O] (b)(6): (b)C )(C) 

M 
I www.mbakerintl.com 

(b) (6) 

-
My comments are reflected in the attached document (I apologize but too many comments to try to put 
into your spreadsheet at this point). 

Given the _a&,t schedule, you all have done a great job! I look forward to a productive meeting 
tomorrow in 

BW23 FOIA CBP 013150 
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Best, 

P.E. 

Program Director 

Infrastructure Analytics Division 

LMI 
7940 Jones Branch Drive {new address!!} 
McLean VA 22102 
Office: (b)(6) : (b)(7)(C) 

Cell : (b)(6): (b)(7)(C) 

Complex Problems. Practical Solutions. 
www.lmi.org 

BW23 FOIA CBP 013151 
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All : 

Below you will find a link to download the fi les for the 90% Design Submittal for DiiDJ Fence 
Replacement. The two ZIP fi les require the HEC-RAS and HEC-HMS program~ opened and 
these will accompany the submittal to IBWC. 

Please provide all review comments to me 
business on Tuesday July 21, 2015. You can pu your comments in 

send back to me. I will compile into one document. 

••1 90% RFP.pdf 

Nf! Draft Drainage Report.pdf 

HECRAS.zip 

Hydrology.zip 

Access to this information will expire on 2015-07-27 

no later than close of 
e attached spreadsheet and 

First t ime user of the Michael Baker Intl. eFTP system? Click this link for assistance with the new user 
creation recess. If ou are unable to access this website contact the Michael Baker IT Support Desk 
at 

Legal Disclaimer: 
This website is intended solely for use by the Michael Baker Corporation, its affiliates, clients, 
subcontractors, and other designated parties. All information utilized on this website is for designated 
recipients only. Any dissemination, distribution or copying of this material by any individual other than 
the said designated recipients is strictly prohibited. The Michael Baker Corporation, its affiliates and 
employees, makes no representation or warranty (express or implied) as to the merchantability or 
fitness for a particular purpose of any documents or information available from this website and 

BW23 FOIA CBP 013152 
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therefore assumes neither legal liability nor responsibility for the accuracy, completeness, technical/ 
scientific quality or usefulness of said documents or information 

:;:za Tower II, 2929 N. Central Avenue, 8th Floor I Phoenix, AZ 85012 1 [O] 
"till'W I Project Manager I Michael Baker International 

(b) (6) 
M 

I www.mbakerintl.com 

(b) (6) 
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   Estimated by    
   Designed by Michael Baker Intl.     
   Prepared by    
   Preparation Date 7/21/2015    
   Effective Date of Pricing 7/21/2015    
   Estimated Construction Time 150 Days    
   This report is not copyrighted, but the information contained herein is For Official Use Only.    
         
Labor ID: NLS2012  EQ ID: EP11R08  Currency in US dollars TRACES MII Version 4.2

Print Date Thu 23 July 2015  U.S. Army Corps of Engineers Time 19:09:55 
Eff. Date 7/21/2015  Project  Primary Femce Replacement    
     Title Page 
   Department of Homeland Security Bureau of Customs and Border, Protection Office of Border Patrol - El Paso Sector, Texas.    

 Primary Fence Replacement, 2015-07-23 90% Construction Estimate.pdf for Printed Item: 5506 ( Attachment 1 of 1)
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(b)(7)(E)

(b)(7)(E)

(b) (6)

(b) (6)

-
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Table of Contents 
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(b)(7)(E)

(b) (5)
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Print Date Thu 23 July 2015 
Eff. Date 7/21/2015 

7/14/2015 
8:56:47 
AM 

Labor ID: NLS2012 EQ ID: EP11 ROS 

W wworps of Engineers 
ProjeMWQ Primary Femce Replacement 

Currency in US dollars 

Time 19:09:55 

Project Notes Page iii 

TRACES MIi Version 4.2 
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(b)(7)(E)

(b)(7)(E)

(b) (5)
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Print Date Thu 23 July 2015 
Eff. Date 7/21/2015 

Labor ID: NLS2012 EQ ID: EP11 ROS 

W wworps of Engineers 
ProjeMWQ Primary Femce Replacement 

Currency in US dollars 

Time 19:09:55 

Cost Report Page 2 

TRACES MIi Version 4.2 
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Print Date Thu 23 July 2015 
Eff. Date 7/21/2015 

Labor ID: NLS2012 EQ ID: EP11 ROS 

W wworps of Engineers 
ProjeMWQ Primary Femce Replacement 

Currency in US dollars 

Time 19:09:55 

Cost Report Page 3 
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Print Date Thu 23 July 2015 
Eff. Date 7/21/2015 
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ProjeMWQ Primary Femce Replacement 

Currency in US dollars 
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Cost Report Page 4 
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Eff. Date 7/21/2015 
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Currency in US dollars 
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Cost Report Page 5 
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     Cost Report Page 7 
         

Labor ID: NLS2012  EQ ID: EP11R08  Currency in US dollars TRACES MII Version 4.2
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Cost Report Page 9 
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From: 
To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

mtm:I 90% Comments 
~ 3 2015 22:16:14 EDT 
tlDIID 90% Review Comments Matrix.pdf 
~ ry of Comments on Microsoft Word - 146629 Table of Contents[IDijIU!llodf 

ifflff?lt2fffl please forward to the entire team 

----------------------------

-
First-great job! (and thanks-much appreciated!!) 

My comments on the 90% design review are reflected in the two attached files. 

'DifiD 90% Review Comments Matrix"-Since it's my understanding that both tiliD andrmrmil 
~ e same template for the RFPs, I did not re-review the bid documents or ~ al sp==ns 
during my(tPJIQ review with the exception of Section{MQ and the Design Drawings. 

BW23 FOIA CBP 013207 

Page 661 1 of 7017 



Recommend you coordinate with  on the resolution of the “applicable” RFP comments from the
 90% review.

“Summary of Comments on MW-….”-This document contains my comments on Section 01 00 50 and
the Design Drawings-includes a couple of requests to confirm info with , whom I’ve copied
on this email.

Finally, my understanding is that Baker is currently estimating the construction cost for  to be
approximately $ -correct?

, P.E.

Program Director

Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: 

Cell: 

Complex Problems. Practical Solutions.
www.lmi.org
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(b)(6); (b)(7)(C)

(b) (6)- -
-

- -
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DATE: 
PROJECT 
MILESTONE: 

Reviewer 

//L0/201b 

\WI 90% Submittal 

Section 

TABLE OF CONTENTS 

TABLE OF CONTENTS 

TABLE OF CONTENTS 

Fence Remova 

ered Fill 

0009 Fence Removal and Replacement 
Option 

52.222-23 (b) The goals for minority 

52.216-1 TYPE OF CONTRACT 
5. MINIMUM INSURANCE REQUIRED 

DIVISION 01 
PLANS-COVE 

GENERAL NOTE 
GENERAL NOTE 

GENERAL NOTESIII 

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 
TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

RFPPAGE# 

6 

6 

6 

8 

28 

45 

57 
237 
239 
239 

239 

242 

242 

242 
242 

242 

242 

242 

242 

242 

Review Comments 

REVIEW COMMENTS MATRIX 
- Primary Fence Replacement 

A= concur, D = Discussion, E = Exception, X = Delete 

Designer Response 
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PROJECT 
MILESTONE: \WI 90% Submittal 

II Reviewer 

l (b)(6) : (b)(7)(C) 

--m 

I 
1111 
Ell 
IIDI 
Ell --1111 
IIII ---El 
IIDI 

■ -■ 

Section 

TYPICAL SECTION 

P&P (b)C)(E) 

P&P 
P&P 
P&P 
P&P 
P&P 
P&P 
P&P 
P&P 
P&P 
P&P 

(b)(7)(E) 
3.14 TUNNEL EXCAVATION & 

BACKFILL 

RFPPAGE# 

242 

242 
243 
243 
243 

248 

250 
251 
251 
252 
252 
252 
254 
255 
256 
258 
263 
263 
266 

270 

270 

382 

Review Comments 

REVIEW COMMENTS MATRIX 
- Primary Fence Replacement 

A= concur, D = Discussion, E = Exception, X = Delete 

Designer Response 
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(b) (5), (b)(6); (b)(7)(C) 
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(b) ( 5), (b )( 6); (b )(7)(C) 
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(b) (5), (b )(6); (b )(7)(C) 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 

Fw: BB 90% Submittal (Construction Cost Estimate) 
Thu ~ 015 22:10:17 EDT 

Attachments: §21ff! Primary Fence Replacement, 2015-07-23 90% Construction Estimate.pdf 

-Please distribute to the entire team. 

Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc. 

90% construction cost estimate 
ptron #1 discussed last Wednesday. 

orwar as you see fit. 

(b) (5) 

BASE: (b) (5) 

(b) (6) 
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OPTION #1 : 

OPTION #2: 
(b) (5) 

TOTAL: ·: (b ) ( 5) 

:;:za Tower II, 2929 N. Central Avenue, 8th Floor I Phoenix, AZ 85012 1 [O] 
"till'W I Project Manager I Michael Baker International 

(b ) (6) 
M 

Fro 
s 

All 

I www.mbakerintl.com 

(b) (6) 

Find attached the comments matrix for your reference during our discussion on Wednesday. Thank 
you for your feedback. 
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IIDllifl I Project Manager I Michael Baker International : ni; ; za Tower II, 2929 N. Central Avenue, 8th Floor I Phoenix, AZ 85012 I [O] (b) (6) 
M 

I www.mbakerintl.com 

(b) (6) 

-
My comments are reflected in the attached document (I apologize but too many comments to try to put 
into your spreadsheet at this point) . 

Given the _a&,t schedule, you all have done a great job! I look forward to a productive meeting 
tomorrow in 

Best, 

-
(b )(6);(b )(7)(C) P.E. 

Program Director 

Infrastructure Analytics Division 
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LMI 
7940 Jones Branch Drive {new address!!} 
McLean VA 22102 
Office: (b )(6);(b )(7)(C) 

Cell : (b )(6);(b )(7)(C) 

Complex Problems. Practical Solutions. 
www.lmi.org 

All : 

Below you will find a link to download the files for the 90% Design Submittal tormD Fence 
Replacement. The two ZIP files require the HEC-RAS and HEC-HMS program~ opened and 
these will accompany the submittal to IBWC. 
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Please provide all review comments to me   no later than close of
business on Tuesday July 21, 2015.  You can put your comments in the attached spreadsheet and
send back to me. I will compile into one document.

 90% RFP.pdf

 Draft Drainage Report.pdf

HECRAS.zip

Hydrology.zip

To retrieve your attachment(s), click on the secure link below.

Access to this information will expire on 2015-07-27

First time user of the Michael Baker Intl. eFTP system? Click this link for assistance with the new user
creation process. If you are unable to access this website, contact the Michael Baker IT Support Desk
at 

Legal Disclaimer:
This website is intended solely for use by the Michael Baker Corporation, its affiliates, clients,
subcontractors, and other designated parties. All information utilized on this website is for designated
recipients only. Any dissemination, distribution or copying of this material by any individual other than
the said designated recipients is strictly prohibited. The Michael Baker Corporation, its affiliates and
employees, makes no representation or warranty (express or implied) as to the merchantability or
fitness for a particular purpose of any documents or information available from this website and
therefore assumes neither legal liability nor responsibility for the accuracy, completeness, technical/
scientific quality or usefulness of said documents or information

Page 6635 of 7017

BW23 FOIA CBP 013229

(b)(7)(E)

(b)(7)(E)

(b) (6)

(b) (7)(E)

(b) (6)

--



IIDlGfl I Project Manager I Michael Baker International : ni; ; za Tower II, 2929 N. Central Avenue, 8th Floor I Phoenix, AZ 85012 I [O (b) (6) 
M 

I www.mbakerintl.com 

(b) (6) 

BW23 FOIA CBP 013230 

Page 6636 of 7017 



   Estimated by    
   Designed by Michael Baker Intl.     
   Prepared by    
   Preparation Date 7/21/2015    
   Effective Date of Pricing 7/21/2015    
   Estimated Construction Time 150 Days    
   This report is not copyrighted, but the information contained herein is For Official Use Only.    
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(b)(7)(E)

(b)(7)(E)

(b) (5)
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(b)(7)(E)

(b)(7)(E)
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(b)(7)(E)

(b)(7)(E)

(b) (5)
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(b)(7)(E)

(b)(7)(E)
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From: 
To: 

Cc: 
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Bee: 
Subject: 
Date: 
Attachments: 

All 

RE: mitl 90% Submittal 
We~ 2015 02:36:04 EDT 
§21ff ! 90% Review Comments Matrix.pdf 

Find attached the comments matrix for your reference during our discussion on Wednesday. Thank 
you for your feedback. 

IIDlGfl I Project Manager I Michael Baker International : ni; ; za Tower II, 2929 N. Central Avenue, 8th Floor I Phoenix, AZ 85012 I [O (b) (6) 
M 

I www.mbakerintl.com 

(b) (6) 

BW23 FOIA CBP 013285 
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-
My comments are reflected in the attached document (I apologize but too many comments to try to put 
into your spreadsheet at this point) . 

Given the _a&,t schedule, you all have done a great job! I look forward to a productive meeting 
tomorrow in 

Best, 

-
(b) (6), (b) (7)(C) 

Program Director 

Infrastructure Analytics Division 

LMI 
7940 Jones Branch Drive {new address!!} 
McLean VA 22102 
Office: (b) (6), (b) (7)(C) 

Cell : (b) (6), (b) (7)(C) 

Complex Problems. Practical Solutions. 
www.lmi.org 

From: 
s t 

(b) (6), (b) (7)(C) 

BW23 FOIA CBP 013286 
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All : 

Below you will find a link to download the files for the 90% Design Submittal tormD Fence 
Replacement. The two ZIP files require the HEC-RAS and HEC-HMS program~ opened and 
these will accompany the submittal to IBWC. 

Please provide all review comments to me 
business on Tuesday July 21, 2015. You can pu your comments in 

send back to me. I will compile into one document. 

••1 90% RFP.pdf 

Nf! Draft Drainage Report.pdf 

HECRAS.zip 

Hydrology.zip 

To retrieve your attachment(s), click on the secure link below. 

no later than close of 
e attached spreadsheet and 

BW23 FOIA CBP 013287 
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(b)(7)(E) 

Access to this information will expire on 2015-07-27 

First t ime user of the Michael Baker Intl. eFTP system? Click this link for assistance with the new user 
creat71rocess. If you are unable to access this website contact the Michael Baker IT Support Desk 
atMUJ:QI-or e-mail us at (b) (7)(E) 

Legal Disclaimer: 
This website is intended solely for use by the Michael Baker Corporation, its affiliates, clients, 
subcontractors, and other designated parties. All information utilized on this website is for designated 
recipients only. Any dissemination, distribution or copying of this material by any individual other than 
the said designated recipients is strictly prohibited. The Michael Baker Corporation, its affiliates and 
employees, makes no representation or warranty (express or implied) as to the merchantability or 
fitness for a particular purpose of any documents or information available from this website and 
therefore assumes neither legal liability nor responsibility for the accuracy, completeness, technical/ 
scientific quality or usefulness of said documents or information 

IIDIGfl I Project Manager I Michael Baker International : ni; ; za Tower II, 2929 N. Central Avenue, 8th Floor I Phoenix, AZ 85012 I [O] (b) (6) 
M 

I www.mbakerintl.com 

(b) (6) 

BW23 FOIA CBP 013288 
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1111 90% Review Comments Matrix.pdf for Printed Item: 5538 ( Attachment 1 of 1) 

NO 

DATE: 
PROJECT 
MILESTONE: 

Reviewer 

//L0/201b 

\WI 90% Submittal 

Section 

TABLE OF CONTENTS 

TABLE OF CONTENTS 

TABLE OF CONTENTS 

TABLE OF CONTENTS 
Section 00 11 00 - 0001 Fence Remova 

0009 Fence Removal and Replacement 
Option 

52.222-23 (b) The goals for minority 

52.216-1 TYPE OF CONTRACT 
5. MINIMUM INSURANCE REQUIRED 

DIVISION 01 
PLANS-COVE 

GENERAL NOTE 
GENERAL NOTE 

GENERAL NOTES -

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 
TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

TYPICAL SECTION 

RFPPAGE# 

6 

6 

6 

8 

28 

45 

57 
237 
239 
239 

239 

242 

242 

242 
242 

242 

242 

242 

242 

242 

Review Comments 

REVIEW COMMENTS MATRIX 
- Primary Fence Replacement 

A= concur, D = Discussion, E = Exception, X = Delete 

Action 

D 

D 

D 

D 

A Will Revise to Include 

D 

D 

A 

D 

D 

A Will Revise to Include 

A Will Revise to Include 
A Will Revise to Include 
A Will Revise to Include 

A Will Revise to Include 

A Will Revise to Include 

D 

A Will Revise to Include 

D 

Designer Response 

BW23 FOIA CBP 013289 
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1111 90% Review Comments Matrix.pdf for Printed Item: 5538 ( Attachment 1 of 1) 

NO 

DATE: 
PROJECT 
MILESTONE: 

Reviewer 

//L0/201b 

\WI 90% Submittal 

Section RFPPAGE# 

242 

242 
243 
243 
243 

248 

250 
251 
251 
252 
252 
252 
254 
255 
256 
258 
263 
263 
266 

270 

270 

382 

Review Comments 

REVIEW COMMENTS MATRIX 
- Primary Fence Replacement 

A= concur, D = Discussion, E = Exception, X = Delete 

Action Designer Response 

A 
D Agree-Open for comments 

A/0 (b) (7)(E), (b) (5) 

D 
A 
A 
A It is-Will revise to match 
A 
A Will be removed 
D From US to Mexico 
A 
A Will call to match radin sheets 
D Comment not stated related to access road-Veri 
A 
D (b) (7)(E) -Will revise Line 
A 

D 

D 

D 

BW23 FOIA CBP 013290 
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From: 

To: 
{b )(6) {b )(7)( c) 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

FW: Fence Options 
Tue Apr 14 2015 16:06:44 EDT 
image001.gif 
Normandy fence design standard.pdf 

Here is the last email string I have on the topic. 

With regards to the design standards, none of the "options" discussed for el centro have been 
incorporated into the Normandy fence design standard, which is attached. 

From: (b)(6) (b)(?)(c) 
Sent: Tuesda 
To: 
Cc: 

(b) (5), (b) (7)(E) 

From: (b)(6) (b)(?)(c) 
Sent: T uesda 
To: 
Cc: 

. -

. ' . . . - . 
(b )(6) (b )(7)( c) 

- - ... 

• 

(b)(6) (b)(?)(c) 

BW23 FOIA CBP 013291 
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(b)(6) (b)(7)(c) 

(A) Assistant Chief 
Office of Border Patrol 
SPPA/ORMB 

(b) (5), (b) (?)(E) 

Tactical Infrastructure Program 
Washin ton, DC 

(b)(6) (b)(?)(c) 
• - (b)(6) (b)(7)(c) 
: _ :- (b)(6) (b)(7)(c) 

Subject: RE: Fence Options 

■ 

(b) (5), (b) (7)(E) 

Thanks 

-
From: (b)(6) (b)(7)(c) 

BW23 FOIA CBP 013292 
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Sent: Tuesday, October 18, 2011 5:23 PM 
To: (b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

. - - - .. . 

(b) (5), (b) (7)(E) 

Thanks, 

■ 

(b)(6) (b)(7)(c) 

(A) Assistant Chief 

Office of Border Patrol 

SPPA/ORMB 

Tactical Infrastructure Program 

Washington, DC 

Office: (b)(6) (b)(7)(c) 

Blackberry: (b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

BW23 FOIA CBP 013293 
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From: (b)(6) (b)(7)(c) 
Sent: T uesda 
To: 
Cc: 

■ 

(b) (5), (b) (7)(E) 

Thanks 

-
• (b)(6) (b)(?)(c) 

- . . . .. - : I I • 
• (b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

. - u - - ••• 

Regards, 

(b)(6) (b)(7)(c) 

DHS-CBP-FM&E BPFTI 

BW23 FOIA CBP 013294 
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BW23 FOIA CBP 013295

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

(b)(6) (b)(7)(

(b)(6) (b)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b) (5), (b) (7)(E)
• 

■ 



(b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

(b)(6) (b)(?)(c) 

ALCON, 

(b) (5), (b) (7)(E) 
illlllas we discussed these modifications will be constructed with materials on hand and WG 
workforce. 

I know- is on leave but we can discuss sometime next week via conference call. 

Thanks for your assistance regarding this matter. 

-
(b)(6) (b)(7)(c) 

Supervisory Border Patrol Agent 

Tactical Infrastructure Coordinator 

Public Lands Liaison Agent 

El Centro Sector 

Imperial, California 92251 

(b)(6) (b)(7)(c) 

BW23 FOIA CBP 013296 
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(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

This caveat no longer applies



N 

15 
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(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)
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(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)
-



u 1ec: 
When: Monday, April 06, 2015 1 :00 PM-3:00 PM 
Where: Conference Room 625 (CC) or CALL IN : 

PRESENTATION ATTACHED 

<< File: FME_PMR_to_OTIA_FINAL v1 040615.ppt >> 

BW23 FOIA CBP 013301 
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OTIA March PMR(4.06.15).docx for Printed Item 6236 ( Attachment 1 of 1) 

OTIA March PMR 

I. ATTENDEES 

Check attendance sheet 

II. Introduction 

a. - will no longer be briefed in this PMR and will be removed from the slide deck. 

b. Decision was made to brief the PMR by exception. 

Ill. Northern Border IJNlt@1 

IV. 

a. Working to complete the PRO. 

i. Received the PRO from OTIA and it is currently with FM&E for review. 

ii. Requires three weeks to complete the review. 

(b) (7)(E) · roject 

a. Working with OTIA to build an acquisition strategy. 

i. (b)(6) (b)(7)(c) 1s the BPFTI PM on this project and has been working closely with 
(b)(6) (b)(7)(c) 

b. Bottom line: We are working closely to plan and execute this program. 

c. Currently there are 2-3 contracting actions with urgent need, as well as a long term 8A 

IDIQ. 

V. Arizona 

a. 
b. 

(b) (?)(E) 
(b) (?)(E) 

(b) (7)(E) 

Upgrade 

currently under construction 

der construction .• has started weekly meetings with FAA and 

• • 

(b) (5), (b) (7)(E), (b )(6);(b )(7)(C) 

(b) (5), (b) (?)(E) 

BW23 FOIA CBP 013302 
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iv.

Refueling arrangements will be reviewed and selected.v.
RE/ENVc.

d.

VII.

VIII

IX.

OTIA March  PMR(4.06.15).docx for Printed Item: 6236 ( Attachment 1 of 1)
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(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E), (b)(6);(b)(7)(C)

(b) (7)(E)
(b) (5), (b) (7)(E)



OTIA March PMR(4.06.15).docx for Printed Item 6236 ( Attachment 1 of 1) 

X. (b) (5), (b) (7)(E) 

b. Next site visit set for the last week in April (week of 4/17) 

i. Follow up visit to reviewl more sites 

c. Real Estate 

i. As of 3/27: 86% of land owners identified, 81% of letters sent. Now on hold. 

ii. Success rate of 41% 

1. 21 negative responses 

a. 
b. 

c. 
(b) (7)(E), (b) (5) 

d. Environmental: call scheduled for Wednesday with IBWC to discuss the Impacts to the 

Flood Plain 

i. EA #2 DOPAA delivered by GSRC on 3/11/15 

1. Initial coordination letters distributed to stakeholders on 3/12/15 

ii. Contract MOD to staff GSRC biologist awarded 3/18/15 

iii. Will start staffing ENV surveyors inlll 
iv. Refuge sites will require Monitors 

XI. RGV Station pp 
a. Need to discuss path forward and comments 

(b) (7)(E), (b) (5) 

(b) (7)(E), (b) (5) 

BW23 FOIA CBP 013304 
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XV. ACTION ITEMS 

LEASING AN • 

* ACTION ITEM 1: Organize a meeting to discuss 

RE/ENV strategy and expectations for the 

* ACTION ITEM 2: Review costs and contracts 

available for refueling at (b) (7)(E) -
* ACTION ITEM 4: Send the full Cost Estimate to 

(b )(6);(b )(7)(C) 

* ACTION ITEM 5: Review Punch List from■ 
- construction and provide a close out 

status t~ppp,i 
* ACTION ITEM 6: Review and Revise the letter 

'"lflffll as requested 

* ACTION ITEM 7: Schedule a path forward 

discussion for (b) (7)(E) 

• ACTION ITEM 8: Schedule a path forward 

ACTION LEAD 

[Q)Il;JQUI(9] 

(QJru®Jtm01 

!&\Wf&i8191 

WNW 

STATUS/ 
DEADLINE 

ASAP 

BW23 FOIA CBP 013305 
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discussion for (b) (7)(E) 
Meeting to include Cost Impact. 

* ACTION ITEM 9: Provide OTIA with factual 

information to support 8/15 delivery 

* ACTION ITEM 10: Verify the updated ' 

BOD date and send it to ' • • 

(b)(6) (b)(?)(c) 

* ACTION ITEM 11: Organize a meeting for RGV 

(b) (7)(E) Letters and include-

* ACTION ITEM 12: Schedule a call to discuss 

(b)(7)(E) RGV . To include: .. 

(b)(6) (b)(?)(c) 

* ACTION ITEM 13: Add (b) (7)(E) 

* ACTION ITEM 14: ReviewNP9g "lnd Provide 

IJWM@information on Punch List, Final 

Inspection, and Final Acceptance 

* ACTION ITEM 15: Create an Issue Paper/White 

Paper with explanation for wh1·WMPP 
* ACTION ITEM 16: Follow up with USACE on 

(b) (7)(E) obligation status. Look into the 

RJWP 

ffipp•• 

1111 

WfflUQ>IW(9J 

possibility of a EM (design and i®Wi!PW 
Construction) 

* ACTION ITEM 17: Review the potential need 

for (b) (5), (b) (7)(E) tatl:JJQJIWCI) 

* ACTION ITEM 18: BPFTI RE will get an answer 

on the Issue (b)(S) (b)(7)(c) 

COB TODAY 

COB TODAY 

BW23 FOIA CBP 013306 
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(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

-

-



To: 
Cc: 
Subject: Re: Roles and responsibility 

The MoU has R&R - we also have a slide deck - it has slides showing what BPFTI RE does, vs what 
USAGE does and it shows what!i!!T!! role is and OCC's role - is that what you mean? 

F;~-m~-
sent: Tuesda A ril 07 2015 08:04 AM Eastern Standard Time 
To: 
Cc: 
Subject: Re: Roles and responsibility 

- said there was a R&R doc as well 

----- Oi inal Messa e ----
From: JD]• •[(9J 
Se 
To: 
Cc: 
Subject: RE: Roles and responsibility 

2011 MOU attached. I will also include in the meeting invite. 

-----Or~ 
From: ~ 
Sent: Monda A ril 06 2015 8:46 PM 
To: 
Cc: 
Subject: Roles and responsibility 

For re - aid you guys might have a copy of ( I believe 2011) document - so would you send to 
us 

BW23 FOIA CBP 013308 
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From RE Brief 06-13-12 (Roles and ResponR· ies).,t for Printed Item: 62!J( Af"fment 1 of 1) ■b■ 1•t• 
FacilitiesManagement&Engineerlng 01es anu "espons1 I I 1es 
-FM&E ' RE Pl . & A . ·t· 

B11ildingforaSec11reA111erica .or a nn1ng cqu1s1 10n 

- Proiect Manager (PM): Drive Project's Success: 

m 
US Army Corps 
of Engineers 

• Prepare Project Requirements Document (PRO) with input from 
Program Management Office (PMO) Real Estate (RE) and Subject 
Matter Experts (SMEs) in other functional areas 

• Coordinate with business partner, throughout project planning and 
execution - Office of Border Patrol (OBP) 

• Translate OBP's requirements into parameters for market survey 

• Ensure RE footprint supports scope prior to starting appraisals 

• Integrate RE activities with project activities (i.e. environmental, 
design, construction, etc.) 

• Communicate continuously with the PMO RE team - think of 
yourself as the client; ask questions and seek input any time 

BW23 FOIA CBP 013309 
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From RE Brief 06-13-12 (Roles and ResponR· ies).,t for Printed Item: 62!J(Af"fment 1 of 1) ■b■ 1•t• 
FacilitiesManagement&Engineering 01es anu "espons1 I I 1es 
»I~s~~'" for RE Planning & Acquisition 

- PMO Director: Approver/Signatory for all documents 
(whether purchased or granted) pertaining to CBP's 
acquisition of an interest in real property, including: 

• Fee 

• Easement 

• Lease llllapproves I Warranted Leasing Officer Signs) 

• Other real estate agreements including but not limited to: 

- Special-Use Permits with Other Government Agencies 

m 
US Army Corps 
of Engineers 

- Tribal Resolutions & Rights of Way from Bureau of Indian Affairs 
- License Agreements and Permits 
- Rights of Entry for Construction (ROE-C) 
- Relocation Agreements 

(Delegated authority is up to $3M. Above $3M goes to FM&E Executive Director) 

BW23 FOIA CBP 013310 
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From RE Brief 06-13-12 (Roles and ResponR· ies).,t for Printed Item: 62!J( Af"fment 1 of 1) ■b■ 1•t• 
FacilitiesManagement&Engineerlng 01es anu "espons1 I I 1es 
-FM&E ' RE Pl . & A . ·t· 

B11ildingforaSec11reA111erica .or a nn1ng cqu1s1 10n 

- PMO RE: Facilitator/SME 

m 
US Army Corps 
of Engineers 

• Liaise with United States Army Corps of Engineers 
(USACE)/Engineering and Construction Support Office (ECSO) 
RE to develop & manage land acquisition strategy; includes 
schedules, cost estimates & risk assessmenUmitigation 

• Generate progress reports, decision papers, briefs, etc. 

• Engage Directly w/landowners only when needed 

• Interface with Customs and Border Protection (CBP)-Office of 
Chief Counsel (OCC) 

• Review RE impact associated with Change Requests 

• Draft responses to RE related taskers/queries 

• Coordinate with OHS to out-grant easements required for utilities 

- CBP-OCC: Legal Review & Counsel 

BW23 FOIA CBP 013311 
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From RE Brief 06-13-12 (Roles and ResponR· ies).,t for Printed Item: 62!J( Af"fment 1 of 1) ■b■ 1•t• 
FacilitiesManagement&Engineerlng 01es anu "espons1 I I 1es 
-FM&E ' RE Pl . & A . ·t· 

B11ildingforaSec11reA111erica .or a nn1ng cqu1s1 10n 

- USAGE RE: Execute RE activities (RE Specialists & Attorneys): 

m 
US Army Corps 
of Engineers 

• Includes Market Surveys; Rights of Entry (ROE); surveys, title, 
appraisals; document preparation, negotiation, and preparation for 
CBP signature; closings 

• Negotiate land-use agreements for CBP acceptance including: 
- Special-Use Permits with Other Government Agencies 
- Tribal Resolutions and Rights of Way from Bureau of Indian Affairs 
- License Agreements and Permits 

• Negotiate utility easement out-grants for DHS signature 
• Review "granted" deeds; recommend CBP action 
• Provide technical support as needed, including but not limited to: 

- Risk analysis 
- Decision support/ recommendations 
- Budget & Work Breakdown Structure schedule development 
- Support Department of Justice (DOJ) in condemnation litigation 

process when applicable 
BW23 FOIA CBP 013312 
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BW23 FOIA CBP 013313

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

-



-----Or~ 

To: •• ~ 

Fram: ~ 
Sen-t:Thursda ,A ril02, 201510:38AM 

Cc: • • ... lil._.mJ.,..• l_,,.ID_,.• ~..,,,,D ... [(f--
l ubject: Re: OTIA issues (UNCLASSIFIED) 

• (b) (5), (b)(6);(b)(7)(C) 

From: 
Sen~ 15 10:33 AM Eastern Standard Time 
To: ~ 
Cc: (b )(6) 
Subject: RE: OTIA issues (UNCLASSIFIED) 

Classification: UNCLASSIFIED 
Caveats: NONE 

-
From: 
Sent: Tuesday, March 31 , 2015 4:47 PM 
To: (b )(6) 

Cc: (b)(6) . . . 

thx 

(b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) [tiJJOJ) 

BW23 FOIA CBP 013314 

Page 539 of 1865 



We should be ready to brief it in detail by Friday I think. 

Very Respectfully, 

BW23 FOIA CBP 013315 

Page 540 of 1865 



(b)(6) (b)(7)(c) 

Real Estate Program Manager 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

U.S. Customs and Border Protection 

Blackberry: (b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

Excel as a trusted strategic partner enhancing 

Border Patrol's proud legacy. 

From: (b)(6) (b)(?)(c) 
Sent: T uesda 
To: 

I 
-(b)(6) (b)(7)(c) 

••• 
Cc: 

(b)(6) . - - . . 
- . and , 

(b)(6) (b)(7)(c) 
(b)(6) (b)(?)(c) 

BW23 FOIA CBP 013316 
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(b) (5), (b )(6);(b )(7)(C) 

■ 

From: (b)(6) (b)(?)(c) 
Sent: Tuesda 
To: (b )(6) (b )(7)( c) 
Cc: 

. - . ... 

(b) (5), (b)(6);(b)(7)(C) 

From: (b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

Sent: Tuesda March 31 , 201512:10 PM Eastern Standard Time 
To: 
Cc: 

Quick Summary: 

(b) (5), (b) (7)(E), (b )(6);(b )(7)(C) 

(b) (5) 
BW23 FOIA CBP 013318 
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(b) (5), (b) (?)(E) 

(b)(6) (b)(7)(c) , Chief Architect, CBP BPFTI 

Office: (b )(6) (b )(7)( c) 

Mobile: (b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 
1, 2015 9:27 AM 

Ill- let me know if you want to talk prior to the RGV conference call today. I intend on staying quiet. 
If you are not on the call, if needed I will place FM&E's position on the table to make sure that no 
meeting minutes are issued claiming closure on these issues. 

(b)(6) (b)(7)(c) , Chief Architect, CBP BPFTI 

Office: (b )(6) (b )(7)( c) 

Mobile: (b )(6) (b )(7)( c) 

• (b)(6) (b)(7)(c) 
- • - ~~ - I 

~ (b )(6) (b )(7)( c) 
I • : • 

(b )(6) (b )(7)( c) 

. - u • . 

Sorry - left you off the email and this is actually in your lap [@IRJI@ and - are out of pocket. 

BW23 FOIA CBP 013319 
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f@l@ff can you be on the - call today at 11 am eastern? A couple of key issues that 
require leadership: 

(b) (5), (b) (7)(E), (b)(6);(b)(7)(C) 

D) Stamped drawings - US Supreme Court has ruled that engineering designs produced by federal 
employees for federal use are not to be stamped. Liability and jurisdiction rest with the federal 
government. Stamps are the jurisdiction of state governments.. USACE has agreed to have the 
supervising engineer sign the cover sheet indicating that the design was supervised by a registered 
professional. 

(b) (5), (b) (7)(E) 

Chief Architect, CBP BPFTI 

Office: (b)(6) (b)(7)(c) 

Mobile: 

From: 
s 

(b)(6) (b)(7)(c) 

(b)(6) (b)(?)(c) 

WWJ@W can you be on the f1lfl~all today at 11 am eastern? A couple of key issues that 
require leadership: 

(b) (5), (b) (7)(E) 
BW23 FOIA CBP 013320 
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BW23 FOIA CBP 013321

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b) (5), (b) (7)(E)



From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Re: OTIA issues (UNCLASSIFIED) 
Thu Apr 02 2015 10:46:41 EDT 

(b) (5), (b )(6);(b )(?)(C) 

-----0~ 
From: ~ 
Sent: Thursday, April 02, 2015 10:38 AM 
To: 
Cc: 

• (b) (5), (b)(6);(b)(7)(C) 

----- Original Message ----­
From: (b)(6) 

-thx 

Sen~ 5 10:33 AM Eastern Standard Time 
To:~ 
Cc: (b)(6) 
Subject: RE: OTIA issues (UNCLASSIFIED) 

Classification: UNCLASSIFIED 
Caveats: NONE 

(b)(6) (b)(7)(c) ibK61 ib/t7\(c 

(b)(6) (b)(7)(c) 

(b) (5), (b )(6);(b )(7)(C) 

BW23 FOIA CBP 013322 
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-
From: 
Sent: Tuesday, March 31 , 2015 4:47 PM 
To: 
Cc: (b)(6) (b)(7)(c) 

BW23 FOIA CBP 013323 
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We should be ready to brief it in detail by Friday I think. 

Very Respectfully, 

(b)(6) (b)(7)(c) 

Real Estate Program Manager 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

U.S. Customs and Border Protection 

Blackberry: (b)(6) (b)(?)(c) 

(b)(6) (b)(7)(c) 

BW23 FOIA CBP 013324 
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Excel as a trusted strategic partner enhancing 

Border Patrol's proud legacy. 

From: (b)(6) (b)(7)(c) 
Sent: Tuesda 
To: 
Cc: 

I 1. • 

- (b)(6) (b)(7)(c) (b)(6) (b)(7)(c) 

(b)(6) . - - . . 
and , - .' 

(b)(6) (b)(7)(c) 

BW23 FOIA CBP 013325 
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■ 

From: (b)(6) (b)(7)(c) 
Sent: Tuesday, March 31, 201512:31 PM 
To: (b )(6) (b )(7)( c) 

(b)(6) (b)(7)(c) 

. - - - • 4 

Thanks - - (b) (5) 

BW23 FOIA CBP 013326 
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From: 

(b) (5), (b)(6);(b)(7)(C) 

(b) (5), (b)(6);(b)(7)(C) 

(b)(6) (b)(7)(c) 
Sent: Tuesda , March 31 , 201512:10 PM Eastern Standard Time 
To: 
Cc: 

Quick Summary: 

(b) (5), (b) (?)(E}, (b )(6);(b )(?)(C) 

(b) (5) 

(b)(6) (b)(7)(c) , Chief Architect, CBP BPFTI 

Office: (b )(6) (b )(7)( c) 

Mobile: (b)(6) (b)(7)(c) 

From: (b)(6) (b)(7)(c) 
Sent: T uesda 
To: 
Cc: 

BW23 FOIA CBP 013327 

Page 561 of 1865 



lilil- let me know if you want to talk prior to the RGV conference call today. I intend on staying quiet. 
If you are not on the call , if needed I will place FM&E's position on the table to make sure that no 
meeting minutes are issued claiming closure on these issues. 

(b)(6) (b)(7)(c) , Chief Architect, CBP BPFTI 

Office: (b)(6) (b)(7)(c) 

Mobile: (b )(6) (b )(7)( c) 

From: (b)(6) (b)(?)(c) 
Sent: Tuesda - I • : • 

To: l D)lb) tb)(7)(c) 
Cc: (b )(6) (b )(7)( c) 

. - u • . 

Sorry - left you off the email and this is actually in your lap [BI@l@IMJ@l and Ill are out of pocket. 

wwe- can you be on tt--fflffil call today at 11 am eastern? A couple of key issues that 
require leadership: 

(b) (5), (b) (7)(E), (b )(6);(b )(7)(C) 

D) Stamped drawings - US Supreme Court has ruled that engineering designs produced by federal 
employees for federal use are not to be stamped. Liability and jurisdiction rest with the federal 
government. Stamps are the jurisdiction of state governments.. USACE has agreed to have the 
supervising engineer sign the cover sheet indicating that the design was supervised by a registered 
professional. 

(b) (5), (b) (7)(E) 

BW23 FOIA CBP 013328 
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(b)(6) (b)(7)(c) , Chief Architect, CBP BPFTI 

Office: (b )(6) (b )(7)( c) 

Mobile: (b)(6) (b)(7)(c) 

(b)(6) (b)(7)(c) 

f912PP1L can you be on the 1111 call today at 11 am eastern? A couple of key issues that 
require leadership: 

(b) (5), (b) (7)(E) 
D) Stamped drawings - US Supreme Court has ruled that engineering designs produced by federal 
employees for federal use are not to be stamped. Liability and jurisdiction rest with the federal 
government. Stamps are the jurisdiction of state governments. . USAGE has agreed to have the 
supervising engineer sign the cover sheet indicating that the design was supervised by a registered 
professional. 

E) 

(b)(6) (b)(7)(c) 

Chief Architect, A/E Services Division 

Border Patrol Facilities and Tactical Infrastructure PMO 

Facilities Management & Engineering 

Office of Administration, U.S. Customs and Border Patrol 

Office: (b )(6) (b )(7)( c) 

BW23 FOIA CBP 013329 
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(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)



From: 

To: 
(b )(6) (b )(7)( c) 

Cc: 
Bee: 
Subject: Secondary Fence Project Progress 
Date: ar 16 2015 01 :38:20 EDT 
Attachments: econdary_ 1.jpg 

econdary _2.jpg 
econdary_3.jpg 
econdary_ 4.jpg 
econdary_S.jpg 
econdary _ 6.jpg 
econdary_7.jpg 

I'm tentatively planning to visit fWWM the week of April 13th as the military deployment will be about 
213rd complete at that point. I'm going to also try to make it b- to see our completed (almost) work 
on the secondary fence. 

-
From: (b)(6) (b)(7)(c) 
Sent: Thursda - ' ' . 
To: (D)(b) (D}(7)(c) 
Cc: (b)(6) (b)(7)(c) 

u 1ect: lllsecondary Fence Project Progress 

They have completed all the post setting. Now working on the horizontal piping for the mesh 
placement and have hung two mesh panels. On schedule for a 16 April completion. 

Thank you, 

:wrni 
Program Manager/CCR, Tl Division 

BW23 FOIA CBP 013331 
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BW23 FOIA CBP 013332

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

This caveat no longer applies



ill Secondary_1.jpg for Printed Item: 6384 ( Attachment 1 of7) 



1111 Secondary_2.jpg for Pnnted Item: 6384 ( Attachment 2 of 7) 



econaary_3.jpg 
ar 16 01 :38:20 EDT 2015 
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- Secondary_J.jpg for Printed Item: 6384 ( Attachment 3 of 7) 



ilill Secondary_ 4.jpa for Printed Item: 6384 ( Attachment 4 of 7) 



llillfilsecondary_5.jpg for Printed Item: 6384 ( Attachment 5 of 7) 



1111 Secondary_6.jpg for Printed lte 



ill Secondary_7.jpg for Pfinted Item: 6384 ( Attachment 7 of 7) 
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\ 



From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

FW: New Secondary Fence Construction 
Fri Feb 13 2015 17:35:35 EST 
0211151448.jpg 
0211151448a.jpg 
0211151451.jpg 
0211151454.jpg 
0211151505.jpg 
0211151505a.jpg 
0211151507.jpg 
0211151507a.jpg 

FYSA .. . R19Psecondary Fence .... still waiting for schedule. 

(b)(6);(b)(7)(C) see you in Tucson. I arrive at 2pm. I am at the Residence Inn down at Williams 
Center ... 

econdary Fence Construction 

Pictures of progress. All trenching is completed and about 4-5 days shy of finishing the boring. The 
schedule is established and has been submitted for updates today and should have that to you by 
Tuesday (Monday is a holiday). 

Thank you, 

BW23 FOIA CBP 013341 
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BW23 FOIA CBP 013342

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)







5 













From: 

To: 

(b )(6);(b )(7)(C) 

Cc: 
Bee: 
Subject: 
Date: 

RE: illfli is fixed 
Tue !Jec'30 2014 10:20:17 EST 

Attachments: 

thanks 

From: ~1Dft"1!1 
Sent: =~~y, ecem er 30, 2014 10:18 AM 
To: 
Subject 

• • (Corps) just confirmed oni!he cross overs cont call that the repairs are complete atl 
and loor:fyM/ to him. I'm going to ne Tuesday to see the cross overs under construction ancl 
stop by to see for myself. I'll a so take some photos. 

-
p@UI(!J] P.E., PMP, LEED® AP, CCM 

Chief Engineer, AE Services Division 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Mana ement and Engineering 

s ra egic partner enhancing Border Patrol's proud legacy 

BW23 FOIA CSP 013351 
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From: 

To: 

Cc: 

Bee: 
Subject: FW: CTIMR Power Point Presentation (b) (7)(E) 
Date: Thu Dec 18 2014 22:19:01 EST 
Attachments: (b) (7)(E) KBR CTIMR Fence Panel 12-18-2014.final1.pdf 

For information ... 

Thought you all might find this of interest. Could be used as a story. 

Good pictures . 

•• 
Please post on the Tl KMS ... 

• 
BW23 FOIA CSP 013352 
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Attached is the Power Point slide deck presentation story booking the entire [~Bl fence blow 
out from cradle to grave; to include timelines of events, photos and highlighting soie ey points in the 
final summary. 

Happy Holidays to All from the KBR CTIMR Project Team, 

(b) (6) 

Project Manager- CTIMR 

KBR 

(b) (7)(E) 

e-mail : e-mail 

Office Phone # 

Cell# (b) (6) 

(b) (6) 

(b) (6) 

From: ~ 
Sent: ~ cember 10, 2014 9:52 AM 
To: 
Cc: 

-
Progress Pies 12/09/14 

Working on the rollup of the final overall cost, as well as the PP slide show presentation story 
booking the overall effort, and will have it all back to you and . asap. 

V/R 

BW23 FOIA CSP 013353 
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(b) (6) 

Project Manager- CTIMR 

KBR 

(b) (7)(E) 

e-mail : e-mail 

Office Phone # 

(b) (6) 

(b) (6) 

Cell# (b) (6) 

From: 
Sent: 
To: 
Cc: 
Suoiec: 

What was the final cost?? 

(b) (7)(E) 

,,rn1 
That's correct, they are de mobbing from [UJIUIB] 

Progress Pies 12/09/14 

BW23 FOIA CSP 013354 
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Respectfully, 

(b) (6) 

Site Manager - CTIMR 

KBR 

(b) (7)(E) 

e-mail: (b) (6) 

Cell: (b) (6) 

(b) (7)(E) Progress Pies 12/09/14 

Thank yo~QJIQJ]. The activity will be completed by COB today. Correct! 

Thank you, 

Program Manager/CCR, Tl Division 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: (b) (6), (b) (7)(C) 

Mobile: (b) (6), (b) (7)(C) 

BW23 FOIA CSP 013355 
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(b) (6), (b) (7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

This e-mail, including any attached files, may contain confidential and privileged information for the sole 
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited. 
If you are not the intended recipient (or authorized to receive information for the intended recipient), 
please contact the sender by reply e-mail and delete all copies of this message. 

Fro 
Se 
To: 
Cc: 
Su 

• 
CTIM ~ (b) (7)(E) 

See attached completion images of 

Respectfully, 

-
(b) (6), (b) (7)(C) 

Site Manager - CTIMR 

KBR 

(b) (7)(E) 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

(b) (7)(E) in f1ffllMI 

BW23 FOIA CSP 013356 
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KBR CTIMR (b) (7)(E) Fence Panel 12-18-2014.final1.pdffor Printed Item: 6876 (Attachment 1 of 1 

Fenciffwlr~ 
ctivity 

7-27-2014 through 12-10-2014 

/ ~" 
Q

~'l,<;:,~ 
~eCJ 

' I\~ V 

KBR 
Gov~~<t,BP 013358 

end lnfrest~~~f 3995 



KBR CTIMi • (b) (7)(E) FenG. 6876 ( Attachment 1 of 1) 

(b) (7)(E) Fence Collapse 

B~P 013359 

G avern~ .d.An , f 3995 2 
o nd lrit~~iJiltt:la~ b 



KBR CTIMi • (b) (7)(E) Fen, I • I I I • I ;..1 • II 6876 ( Attachment 1 of 1) 

re Points 

B~P 013360 

::~;;~~~~~3995 3 



KBR CTIMR (b) (7)(E) · 6876 ( Attachment 1 of 1) 

e Line 

B~P 013361 

::~;;~~~~~3995 4 



KBR CTIMR (b) (7)(E) · 6876 ( Attachment 1 of 1) 

e Line 

B~P 013362 

::~;;~~,§J.~~3995 
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KBR CTIMi • (b) (7)(E) · 6876 ( Attachment 1 of 1) 

e Line 

B~P 013363 

::~;;~~,§4.~~3995 
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KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II 6876 ( Attachment 1 of 1) 

on of Fen,ce 

B~P 013364 
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KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II 6876 ( Attachment 1 of 1) 

her Event No. 2 

1t 

B~P 013365 

::~;;~~,§a.~~3995 
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KBR CTIMi FllllllmiIIDIII Fen, I • I I I • I ;..1 • II 6876 ( Attachment 1 of 1) 

Re arvested -.Material 

B~P 013366 

::~;;~~~~~3995 9 



KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II 6876 ( Attachment 1 of 1) 

of Foundation 

B~P 013367 

::~;;~~M.~~3995 10 



KBR CTIMR (b) (7)(E) · 6876 ( Attachment 1 of 1) 

Soil Tr, ction / Concrete Form 

B~P 013368 

::~;;~~~~~3995 11 



KBR CTIMR (b) (7)(E) Fen, .. ... - .. , ... 6876 ( Attachment 1 of 1) 

Assembly 

--
B~P 013369 

::~;;~~~a.~~3995 12 



KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II · 6876 ( Attachment 1 of 1) 

n Preparation 

JI· 

::~;;~~~tl.~~3995 13 



KBR CTIMR (b) (7)(E) · 6876 ( Attachment 1 of 1) 

ent I Placement 

B~P 013371 

::~;;~~~,fu~~3995 
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KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II • 876 ( Attachment 1 of 1) 

• ment I Bracing 

B~P 013372 

::~;;~~~e1~~3995 
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KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II • 876 ( Attachment 1 of 1) 

• Form Work 

B~P 013373 

::~;;~~~Ei,~~3995 
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KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II 6876 ( Attachment 1 of 1) 

her Event No. 3 

B~P 01337 4 

::~;;~~~a.~~3995 17 



KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II •: 76 ( Attachment 1 of 1) 

• undation;<_ Pour 

B~P 013375 

::~;;~~~a.~~3995 18 



KBR CTIMR (b) (7)(E) · 6876 ( Attachment 1 of 1) 

I Brace Removal 

B~P 013376 

::~;;~~~~~~3995 
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KBR CTIMR (b) (7)(E) · 6876 ( Attachment 1 of 1) 

inge Alig~riment 

B~P 013377 

::~;;~~~~~~3995 20 



KBR CTIMR (b) (7)(E) Fen, .. ... - .. , ... 6876 ( Attachment 1 of 1) 

te lnstalla.tion 

B~P 013378 

::~;;~~~a.~~3995 21 



KBR CTIMR (b) (7)(E) · 6876 ( Attachment 1 of 1) 

ck Lock Installation 

B~P 013379 

::~;;~a9a.~~3995 
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KBR CTIMR (b) (7)(E) · 6876 ( Attachment 1 of 1) 

n Reinforcement 

- , _ 1~1,:!11-1 . ·- . -
-·•, -- \ 

B~P 013380 

::~;;~a9t1u~~3995 
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KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II • 876 ( Attachment 1 of 1) 

• Apron Pour 

B~P 013381 

::~;;~a9-2u~~3995 
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KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II 6876 ( Attachment 1 of 1) 

on Activities 

B~P 013382 

::~;;~a9e1~~3995 
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KBR CTIMR (b) (7)(E) Fen, I • I I I • I ;..1 • II 6876 ( Attachment 1 of 1) 

mmary 

(b )(6); (b )(7)(C) 

(b) (7)(E) 

b) (7)(E) b) (7)(E) 

B~P 013383 

::~;;~a9EL~~3995 
26 



From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

FYSA ... . 

FW: - Train Gate: Barrel Hinge 
Wed~ 17 201410:35:20 EST 
image001.jpg 

From: • • • 7 
Se mber 17, 2014 10:35 AM 
To: 
Su 

(b) (5), (b) (7)(E) 

BW23 FOIA CSP 013384 
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(b) (5), (b) (?)(E) 

We need to manage expectations. To quote A-Chie"fflM
1
"0BP is responsible for requirements." 

If you wish to discuss further, please call me. 

Regards, 

• 
From: • l!I • [(!J] 
Se mber 17, 2014 9:37 AM 
To: 
Su 

-
(b) (5) 

Thanks 

-
IMMW 
Director-Border Patrol Tl 

SPPA-ORMB-MAG 

(b )(6);(b )(7)(C) Office 

BW23 FOIA CSP 013385 
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(b )(6);(b )(7)(C) BB 

(b) (5) 
• \ll)\O),\ll)\/ )\l,)I PM/COR, Tl Division Office: 

rom my blackberry 

• 
Any updates on the Train Gate? 

Thanks, . 

(b)(o);(b)l/HCJ •• - (b)(6);(b)(7)(C) 

BW23 FOIA CSP 013386 
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BW23 FOIA CBP 013387

(b)(6);(b)(7)(

(b) (6)

(b) (6) (b) (6) (b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

• 
- -

-
-
-
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BW23 FOIA CBP 013388

b)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-
-



From: 11UJ~tiJIU~(9~ 
Sent: :a :em : 2, 2014 3:51 PM 
To: • • • 
Cc 
Subject: Boat Ramp Design Standards 

-
• asked me to forward to you our draft boat ramp design standards. Please let me know if you have 
any questions or concerns. 

Hope you have a great weekend! 

Thanks 

-
~ P.E., PMP, LEED®AP, CCM 

Chief Engineer, AE Services Division 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Mana ement and Engineering 
Cell • • • 

s ra egic partner enhancing Border Patrol's proud legacy 

BW23 FOIA CSP 013389 
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ROM Estimates with Historical Examples Final 24apr2013 (2).xls for Printed Item 6890 ( Attachment 1 of 1) 

Clnlllll~ 

..... 
Call ,_. 

Econom of Scale 
Site Access 

Distribution Center Access 
Terrain 

Narm Unit Of ....... Cmt 

ccess Road 

MILOEP 

Road Construction 

4--2.4--13 

BW23 FOIA CBP 013390 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Awareness ... 

FW: llililiGate & Updates on other RGV Gate Real Estate Actions 
Wed~ 201411:15:37 EST 

From: • I• ii• [Dl I 
s 

(b) (5), (b) (?)(E), (b)(6);(b)(7)(C) 

BW23 FOIA CSP 013391 
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(b) (5), (b)(6);(b)(7)(C) 

Very Respectfully, 

1me.MBAPMP 
Real Estate Program Manager 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

U.S. Customs and Border Protection 

Office: (b )(6);(b )(7)(C) 

Blackberry: (b )(6);(b )(7)(C) 

(b )(6); (b )(7)(C) 

Excel as a trusted strategic partner enhancing 

Border Patrol's proud legacy. 

(b )(6); (b )(7)(C) 

d update proposed for Dec 9 at 2PM CST 

(b) (5), (b )(6);(b )(7)(C) 

BW23 FOIA CSP 013392 
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(b) (5), (b)(6);(b)(7)(C) 
Very Respectfully, 

flPWIPNtv1BA PMP 

Real Estate Program Manager 

LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

U.S. Customs and Border Protection 

Office: (b )(6);(b )(7)(C) 

Blackberry (b )(6);(b )(7)(C) 

(b )(6); (b )(7)(C) 

Excel as a trusted strategic partner enhancing 

Border Patrol's proud legacy. 

d update proposed for Dec 9 at 2PM CST 

(b) (5), (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) , Program Manager 

BW23 FOIA CSP 013393 
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Border Patrol Facilities and Tactical Infrastructure 

Facilities Management and Engineering 

Tactical Infrastructure Division ( Maintenance and Repair) 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

Work 

Blackberry 

(b )(6);(b )(7)(C) 

ed for Dec 9 at 2PM CST 

(b) (?)(E), (b) (5), (b )(6);(b )(?)(C) 

Any questions, please let me know. 

Very Respectfully, 

-eifl/ 'vlBA PMP 

Real Estate Program Manager 

BW23 FOIA CSP 013394 
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LMI Government Consulting 

Border Patrol Facilities & Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

U.S. Customs and Border Protection 

Office: (b )(6);(b )(7)(C) 

Blackberry: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

Excel as a trusted strategic partner enhancing 

Border Patrol's proud legacy. 

ing and update proposed for Dec 9 at 2PM CST 

Team, 

(b) (5), (b) (?)(E), (b )(6);(b )(?)(C) 
I am proposing Dec 9th at 2PM CST for the meeting. 

Please let me know if this will work. 

Thanks 

(b )(6);(b )(7)(C) , Program Manager 

Border Patrol Facilities and Tactical Infrastructure 

Facilities Management and Engineering 

Tactical Infrastructure Division ( Maintenance and Repair) 

BW23 FOIA CSP 013395 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

(b )(6);(b )(?)(C) 

RE 111111 KBR Site Visit notes 
wefflec 03 2014 08:29:18 EST 

Thanks. I'll work it... 

From 
Se · 
To 
Subject: Re: · 

Gents: 

(b) (5), (b)(6);(b)(7)(C) 

Standard Time 

(b) (5), (b )(6);(b )(?)(C) 

I welcome thoughts, ideas and suggestions . 

• ards, 

--O; nal Messw ----
From J;>ImltmJI(!J• 

BW23 FOIA CSP 013397 
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r 02, 2014 4:13 PM 

(b)(6);(b)(7)(C), (b) (5) 

OU, 

--
• 

- . 
(b )(6);(b )(7)(C) 

• :(b)(6);(b)(7)(C) . ... . -
PM/COR, Tl 

Mobile: (b )(6);(b )(7)(C) 

-I know you're in training but when you have time please shoot me a response. 

-
Rl!L Patrol Tl 
SPPA-ORMB-MAG 
(b )(6);(b )(7)(C)e . . ffice 

B 

Fro-~:tWut 
Se 1, 2014 10:11 AM 
To 
Su . 

(b )(6);(b )(7)(C) 

Following up on Sectors notes from your most recent site visit with KBR: 

"'' 

BW23 FOIA CSP 013398 
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Thanks 

-
~•ff 1recof order Patrol Tl 
SPPA-ORMB-MAG 

(b )(6);(b )(7)(C) Office 
BB 

Here are some notes from our site visits: 

(b) (5), (b) (?)(E), (b)(6);(b)(7)(C) 

Thanks, . 

BW23 FOIA CSP 013399 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

• 

Re- Progress Pies 11/22/14 
Mon Nov 24 2014 19:04:53 EST 

(b )(6);(b )(7)(C) 

The concrete pour is the next crucial step, and will secure the panels from weather, wind and other 
hazards etc. , it will also serve to close the void from the foundation excavation, and as soon as this 
piece is completed and set up for 72 hours, they will start hanging the gates. I'll run down the details 
and get a better idea of the gate hanging, including securing them with a welded strap until the puck 
locks are installed. 

Respectfully, 

BW23 FOIA CSP 01 3400 
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(b) (6) 

Site Manager - CTIMR 

KBR 

(b) (7)(E) 

e-mail: (b) (6) 

Cell: (b) (6) 

I understand we can't plan for weather. If we can at the minimum get the area secured in a secured 
state. This will suffice the 5 Dec completion. Any work wrap work be performed without- Is this 
possible. The critical zone is the fence. The rest I can do later. Is that possible. 
~ PM/COR, Tl Division Office Mobile: 
~ rom my blackberry 

(b )(6);(b )(7)(C) (b )(6);(b )(7)(C) 

• 
The weather event was not forecasted, its impact to the schedule will push the schedule completion to 
the right from the 5th to possibly the 9th. We are taking steps to recover from the setback, the following 
steps were taken to remediate the damage: 

BW23 FOIA CSP 01 3401 
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(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

-
-



• (b) (6) 
(b) (6), (b) (7)(C) 

. - • - \UJ \ ' !\'-I • • • -

Will these im acts change the scheduled completion date of 5 Dec? 
(b) (6), (b) (7)(C) Thank You . PM/COR, Tl Division Office: Mobile: (b) (6), (b) (7)(C) 

en rom my blackberry 

• 
tv>JIDI work activiN!lfll as noted on our site walk this morning had sustained some water 
incursion into the foundation 

Saturday: Overnight storm filled the work area with mud and water. 

Two trash pumps used to de-water the trench. 

Forty percent of the forms and iron were removed to hand shovel out the debris from the trench. 

Respectfully, 

-
(b) (6) 

Site Manager - CTIMR 

KBR 

(b) (7)(E) 

e-mail (b) (6) 

Cell: (b) (6) 

BW23 FOIA CSP 01 3403 
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This caveat no longer applies
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7

-
• -

■ 



Welcome your thoughts, questions or comments. 

Regards, 

• 

• 
(b) (7)(E) (fence collapse) Time Line of Key Major Events; 

BW23 FOIA CSP 01 3406 
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(b) (7)(E)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (7)(E)

-



Se 
To 
Cc 
Su 

Fo) I am having difficulty getting into my files from home. Can you provide me the timelines of the 
[Q>ljilaJ collapse from beginning to end. I filled in some of the ones I was able to find on old emails. 

Thank you, 

Mifflfffl 
Program Manager/COR, Tl Division 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: (b )(6);(b )(7)(C) 

Mobile 

(b )(6);(b )(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

This e-mail, including any attached files, may contain confidential and privileged information for the sole 
use of the intended recipient. A This caveat no longer applies thers is strictly prohibited. 
If you are not the intended recipi e intended recipient), 

BW23 FOIA CSP 01 3408 
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This caveat no longer applies

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6)

(b) (6)

(b) (6)

(b) (7)(E)

(b) (7)(E)

-
• 



- lmages.pptx for Printed Item: 6978 ( Attachment 1 of 1) 

Urgent Work Activity-Wash, 3' of sedimentation material 

BW23 FOIA CBP 013410 
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Urgent Work Activity- Wash 

BW23 FOIA CBP 013411 

Page 2891 of 3995 



- lmages.pptx for Printed Item: 6978 ( Attachment 1 of 1) 

Urgent Work Activity- Wash 

BW23 FOIA CBP 013412 
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- lmages.pptx for Printed Item: 6978 ( Attachment 1 of 1) 

Undermining at Wash Edge Slurry RipRap 

BW23 FOIA CBP 013413 
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Undermining at Wash Edge Slurry RipRap 

BW23 FOIA CBP 013414 
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- lmages.pptx for Printed Item: 6978 ( Attachment 1 of 1) 

Undermining at Wash Edge Slurry RipRap 

BW23 FOIA CBP 013415 
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Scour Bowl adjacent to Wash Basin 

BW23 FOIA CBP 013416 
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Scour Bowl adjacent to Wash Basin 
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Scour Bowl adjacent to Wash Basin 
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- lmages.pptx for Printed Item: 6978 ( Attachment 1 of 1) 

Urgent Work Activit- Wash looking South 

BW23 FOIA CBP 013420 
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Urgent Work Activity- Wash looking South 

BW23 FOIA CBP 013421 
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- lmages.pptx for Printed Item: 6978 ( Attachment 1 of 1) 

Urgent Work Activity-Wash looking West 

BW23 FOIA CBP 013422 
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Urgent Work Activity-Wash looking West 
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Urgent Work Activity-Wash looking West 

BW23 FOIA CBP 013424 

Page 2904 of 3995 



- lmages.pptx for Printed Item: 6978 ( Attachment 1 of 1) 

Urgent Work Activit- Wash looking West 
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(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)
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FIN

Euless FY 15 Q1 Portfolio Review Agenda                                               
Tuesday, November 4 – Thursday, November 6

Tuesday, November 4th, 2014

Time Topic Participants
08:00 – 08:30 Welcome and Opening Remarks & Agenda 

Review
Division Directors

08:30 – 09:30 Program Review Slides

09-30 – 10:00 New Orleans Project Review
10:00 – 10:15 BREAK
10:15 – 12:00 Rio Grande Valley Project Review 

Facilities
Leasing
TI 

 & 


Environmental
Real Estate

12:00 – 13:00 LUNCH
13:00 – 14:30 Rio Grande Valley Project Review 

Facilities
Leasing
TI 

 & 


Environmental
Real Estate

14:30 – 14:45 BREAK
14:45 – 16:00 Laredo Sector Project Review (Partial)

Facilities
Leasing
TI 

 & 


Environmental

16:00 – 16:15 BREAK
16:15 – 17:15 Briefing: Environmental Compliance Data 

Deficiency Analysis
17:15 – 17:30 Action Item Review and Closing

Euless Portfolio Review November FINAL 2014.docx for Printed Item: 7086 ( Attachment 1 of 9)
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BW23 FOIA CBP 013431

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E

(b) (7)(E

(b) (7)(E

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

1111 ■ -

1111 ■ -

1111 ■ -



FIN

Euless FY 15 Q1 Portfolio Review Agenda                                               
Tuesday, November 4 – Thursday, November 6

Wednesday, November 5th, 2014

Time Topic Participants
08:00 – 09:00 Briefing: Building Operations, Maintenance and 

Repair Branch Roles & Responsibilities
Managers
BOMR Team

09:00 – 09:15 BREAK All
09:15 – 09:30 Opening Remarks & Agenda Review
09:30 – 10:45 Laredo Sector Project Review (Continued)

Facilities
Leasing
TI 

 & 


Environmental

10:45 – 11:00 BREAK
11:00 – 11:45 Briefing: IAAs –Lessons Learned and the Path 

Forward
11:45 – 12:30 FY15 Facilities Spend Plan Review
12:30 – 13:30 LUNCH
12:30 – 13:45 Del Rio Sector Project Review 

Facilities (Partial)
Leasing
TI 

 & 


Environmental
Real Estate

13:45 – 14:00 BREAK
14:00 – 15:15 Del Rio Sector Project Review

Facilities (Partial)
Leasing
TI 

 & 


Environmental
Real Estate

15:15 – 15:30 BREAK
15:30 – 16:30 Environmental Awareness Refresher Training
16:30 – 16:45 Action Item Review and Closing
16:45 – 18:00 Briefing: Hiring Update

Euless Portfolio Review November FINAL 2014.docx for Printed Item: 7086 ( Attachment 1 of 9)
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(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E

(b) (7)(E

(b) (7)(E

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)(C)

1111 ■ -
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FIN

Euless FY 15 Q1 Portfolio Review Agenda                                               
Tuesday, November 4 – Thursday, November 6

Thursday, November 6th, 2014

Time Topic Participants
08:00 – 08:15 Opening Remarks & Agenda Review
08:15 – 10:00 Big Bend Sector Project Review

Facilities
Leasing
TI 

 & 


Environmental

10:00 – 10:15 BREAK
10:15 – 10:45 Big Bend Sector Project Review

Facilities
Leasing
TI 

 & 


Environmental

10:45 – 11:30 Briefing: Managing Expiring Funds
11:30 – 12:30 LUNCH
12:30 – 13:15 FY15 TI Spend Plan Review
13:15 – 14:00 El Paso Sector Project Review

Facilities
Leasing
TI 

 & 


Environmental
Real Estate

14:00 – 14:15 BREAK
14:15 – 15:45 El Paso Sector Project Review

Facilities
Leasing
TI 

 & 


Environmental
Real Estate

15:45 – 16:00 BREAK
16:00 – 17:00 Briefing: EMO IPT Update

Euless Portfolio Review November FINAL 2014.docx for Printed Item: 7086 ( Attachment 1 of 9)
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(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E

(b) (7)(E

(b) (7)(E

(b) (7)(E

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)(C)
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Euless FY 15 Q1 Portfolio Review Agenda                                               
Tuesday, November 4 – Thursday, November 6

Greenhouse Gas
Water
High Performing Sustainable Buildings

17:00 – 17:30 Closing, Action Item Review and Thanks Division Directors

Euless Portfolio Review November FINAL 2014.docx for Printed Item: 7086 ( Attachment 1 of 9)
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CBP Office of Administration
Facilities Management and Engineering

November 4th – 6th, 2014

Euless Facilities Portfolio Review

Euless Portfolio Review vFINAL 11_3_2014.pptx for Printed Item: 7086 ( Attachment 2 of 9)
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U.S. Customs and 
Border Protection 

Facilities Management & Engineering 

FM&E 
Building for a Secure America 



Euless Portfolio Review vFINAL 11_3_2014 pptx for Printed Item: 7086 ( Attachment 2 of 9) 

Agenda - Day 1 
Tuesday, November 4th, 2014 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -
Time 
08:00 - 08:30 
08:30 - 09:30 

09-30 -10:00 
10:00 -10:15 
10:15 -12:00 

12:00 -13:00 
13:00 -14:30 

14:30 - 14:45 
14:45-16:00 

16:00 -16:15 
16:15 -17:15 
17:15 -17:30 

U.S. Customs and 
Border Protection 

Topic 
Welcome and Opening Remarks & Agenda Review 

Program Review Slides 
• Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

New Orleans Project Review 

BREAK 
Rio Grande Valley Project Review 

* Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

LUNCH 
Rio Grande Valley Project Review 

* Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

BREAK 
Laredo Sector Project Review (Partial) 

* Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

BREAK 

Briefing: Environmental Compliance Data Deficiency Analysis 

Action Item Review and Closing 

BW23 FOIA CBP 013436 
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Euless Portfolio Review vFINAL 11_3_2014 pptx for Printed Item: 7086 ( Attachment 2 of 9) 

Agenda - Day 2 
Wednesday, November 5th, 2014 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -
Time 
08:00 - 09:00 

09:00 - 09:15 
09:15- 09:30 
09:30 -10:45 

10:45 -11 :00 
11 :00 -11 :45 
11 :45 -12:30 
12:30 -13:30 
12:30 -13:45 

13:45 -14:00 
14:00 -15:15 

15:15 -15:30 
15:30 -16:30 
16:30 -16:45 
16:45 -18:00 

U.S. Customs and 
Border Protection 

Topic 
Briefing: Building Operations, Maintenance and Repair Branch 
• Roles & Responsibilities 
• MANAGEMENT ONLY 

BREAK 

Opening Remarks & Agenda Review 
Laredo Sector Project Review (Continued) 
• Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

BREAK 

Briefing: IAAs -Lessons Learned and the Path Forward 

FY15 Facilities Spend Plan Review 

LUNCH 
Del Rio Sector Project Review 
• Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

BREAK 
Del Rio Sector Project Review 
• Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

BREAK 
Environmental Awareness Refresher Training 

Action Item Review and Closing 

Briefing: Hiring Update 

BW23 FOIA CBP 013437 
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Euless Portfolio Review vFINAL 11_3_2014 pptx for Printed Item: 7086 ( Attachment 2 of 9) 

Agenda - Day 3 
Thursday, November 6th, 2014 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -
Time 
08:00 - 08:15 
08:15 - 10:00 

10:00 -10:15 
10:15 - 10:45 

10:45-11:30 
11:30-12:30 
12:30 -13:15 
13:15 - 14:00 

14:00 -14:15 
14:15 - 15:45 

15:45 - 16:00 
16:00 - 17:00 

17:00 - 17:30 

U.S. Customs and 
Border Protection 

Topic 
Opening Remarks & Agenda Review 

Big Bend Sector Project Review 
• Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

BREAK 

Big Bend Sector Project Review 
• Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

Briefing: Managing Expiring Funds 

LUNCH 

FY15 Tl Spend Plan Review 

El Paso Sector Project Review 
• Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

BREAK 

El Paso Sector Project Review 
• Facilities, Leasing, Tl , Towers, Environmental, and Real Estate 

BREAK 

Briefing: EMO IPT Update 

* Greenhouse Gas 

* Water 

* High Performing Sustainable Buildings 

Closing, Action Item Review and Thanks 

BW23 FOIA CBP 013438 
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ffacmties 

Facilities Management & Engineering 

Euless - Facilities Branch Area Of Responsibility FM&E 

U.S. Customs and 
Border Protection 

~•IS..l"Q /'"''"ll"f F-alconC.1 

~n (-4 

I 
"-"G....,.\11'°) 

~ 

5 

0 No Active Projects 

Da.llas AOR 

Buildi11gfor ti Se,:ure AmeriL·a 

WMN,K. "'6-n,eNi> fOaOfflQAL UllOHll'IJOUOI 
• ... This caveat no longer applies .. -. 
~~ -~ - -~L,"~ .-,-.-lnJIIJ..., .... _,,__,., .. ··-- .-..... s. 
.,_pAllc.OfOIIWpwl,Clf\M-•hedOftOtha~•wlld"'tl ... CO l ,--, 
~!.JW"~ ~~ .... ~ """-~~-' .Dl-tS ~.lll 

BW23 FOIA CBP 013439 
Data Date: October 2014 
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Facilities Management & Engineering 

Euless - Facilities Branch Org Chart FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----

Facility 
Managers 

(b )(6);(b )(?)(C) 

PM Level 2 & COR Level 2 

Corridor 
Managers 

Project 
Managers 

(b )(6); (b )(?)(C) 
• 19 person team • 14 person team 
• 6 Projects • 11 Projects 
• 6 Contracts • 11 Contracts 
• Value: $2.98 M • Value: $3.93M 
• COR Level 2 • PM Level 1 

• COR Level 3 

• 28 Contracts • 4 Projects - $61,040,504 
• 1 IAA • 1 Activity 

• PM level 2 
• COR Level 2 

• 1 Activity 
• PM Level 2 

COR Level 3 

(b )(6);(b )(7)(C) 
23 person team 
29 Projects 
29 Contracts 
Value: $4.12 M 

(b )(6);(b )(?)(C) 

6 person team 
6 Projects 
6 Contracts 
Value $4.12 M 

U.S. Customs and 
Border Protection 

18 person team 
10 Projects 
15 Contracts 

• Value: $2.67M 
• COR Level 3 

• Supports 23 Contracts 
• Supports 1 IAA 

Note: Project Manager project values and counts based on data in deck. 6 
McAllen Purchase ($2,728,500) is being managed by b 6 b 7 C 

• 1 Project-$31,173,181 • 4 Projects - $12,572,249 
• 1 Activity 

PM Level 1 
• COR level 2 

• 2 Activities 
PMP 

(b )(6);(b )(7)(C) 
13 Projects - $31,652,821 

• 3 Projects - $1,957,638 
• PMP 

• PM Level 1 
• COR level 2 

[@I .. ] 
• 1 ProjBW2$1f61L(OOBP 013440 
• 3 Activities 
• AIA P~ dlte?~~er 2014 
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Facilities - -

Facilities Management & Engineering 

Portfolio Overview FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Size 

Square Feet (Building): 3,104,301 
Acreage (Land): 963 

Station Towers: 65 
FtF Baseline: 384,931 sq ft 
FtF Current: 332,031 sq ft Each (Structures): 362 

Facili~ Number Bldgs Sg. Ft Agents 

BPSHQ 6 66 476,853 584 

BPS 54 257 2,455,307 9,069 
FOB 5 13 24,406 
CKPT 23 50 83,065 

TARS 4 32 31 ,800 
SOG 1 13 32,870 

Contracts 

Contract Type Number Value Cost/Sq Ft 

Maintenance 19 $1,223,277 $2.02 

Operations 38 $11,416,782 $24.65 

P. Maintenance 5 $6,972,936 $3.81 

7 

Projects 

Number of Projects: 27 
• MCA: 22* 
• CON: S** 

Pre-Construction: 21 
Construction: 6 

Funds Budget Total Approved: $140,739,258.00 

•includes 3 projects on hold 
.. Includes 1 real estate purchase 

Ownership 

1% 

■ Direct lease 

■ Direct lease Operated 

w Free Space 

■ Free Space with Direct 
Lease/Documentation 

Iii GSA Commercial Lease 

lilGSA Federal Lease 

w Inter.Agency Agreement 

wOwncd 

BW23 FOIA CBP 013441 
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Facilities Management & Engineering 

Assessments FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Facility Condition Assessment Status 
❖ FCA effort includes Owned and Direct Lease 

Operated facilities. Does not include Direct Leased 
or GSA Leased 

❖ The Johnson-McAdams Firm conducted FY13 FCAs 
covering El Paso Sector (EPT) 

❖ There were 15 site visits for EPT, reports are 

complete 
❖ Final reports are posted on KMS and in TRI RIGA 
❖ EPT FCAs will be revisited 2 years from now (one­

third of inventory completed annually) 

U.S. Customs and 
Border Protection 

Environmental Compliance Assessment 
StftlftlV, Compliance Assessments initiated in FY10 and have been 

completed in FYll-12, FY13, and currently in FY14 
• FY14 - 67 BP facilities to be assessed (17 within Euless 

branch). 
• FY15 - 30 BP facilities planned for compliance assessments (21 

within Euless branch). 
❖ All facilities have been assessed at least once. 
❖ Most common deficiencies identified in FY10 through FY13: 

• Improper labeling of waste containers 
• Lack of appropriate training 
• Incomplete record keeping 
• Missing plans/ permits 
• EPCRA/Tier II reporting not completed 
• Improper management of universal waste and lack of 

personnel training. 
❖ Est. costs of to correct all open deficiencies: 

• EPT 
• BBT 
• DRT 
• LRT-
• RGV 
• NLL­

❖ Updated roles & responsibilities in SLA for BP Operations 
♦:♦ 

♦:♦ 

♦:♦ 

Env. TOs used to assist Sectors in resolving deficiencies 
Facilities Task Orders 
❖ Env Compliance - LMI -lli>IBJ 
❖ Env Compliance - HDR-emaining on FY14 TO 
❖ Env Planning - HDR lmmJ 

Tl/Towers 
❖ Reveg - CA - RECON IG>Jm 
❖ Reveg - Other Areas - RECON -IO>JSI 
❖ Env Planning - HDR & Northlan& -~013442 

8 Data D~~~ctb%e9f~i.\' 
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Tactical Infrastructure Facilities Management & Engineering 

Branch Area of Responsibility Buildi11gfornSmireAmeri,:a ---------=------------------ --
FM&E 

U.S. Customs and 
Border Protection 

9 

BW23 FOIA CBP 013443 
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Tactical Infrastructure Facilities Management & Engineering 

FM&E Organizational Chart 
Buildi11gfor ti Se,:ure AmeriL·a --------------------------=========:--------------------- - ---(b )(6);(b )(7)(C) 

Tl PM/ 
CORs 

• PM Level 3 
• COR level 3 
• PMP 

Project 
Managers 

(b )(6);(b )(?)(C) 
• CTIMRWA3&4 
• Contract Value $32.4M* 
• COR Level 3 

(b )(6);(b )(7)(C) 
• CTIMRWA4 • CTIMR WA4- $19.SM* 
• Contract Value $19.SM* • COR Level 2 
• PM Level 1 
• COR Level 3 

*Contract values not broken out by sectors 

U.S. Customs and 
Border Protection 

• 4 Projects - $12.7M 
• PM level 3 
• COR Level 3 

10 

BW23 FOIA CBP 013444 

P&Jli &a1e?bffo~er 2014 
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Tactical Infrastructure 

Portfolio Overview 
Facilities Management & Engineering 

FM&E 
Buildi11g f or ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -
Quantity 

Gates (Count 

Road (Miles 

Bridges (Count) 

Boat Ramps (Count) 

Veg. Control (Acres) 

Veg. Control (Miles) 

Drainag_e- Culverts 

Drainage- LWC 

Lighting & Electrical 
lllnt. 

Contracts 

Contract T~E!e 

CTIMR 

IAA 

Total Owned Total non-owned 
Operational Operational 

101.0 0.0 101.0 

132.1 0.0 132.1 

13.1 0.0 13.1 

4.0 0.0 4.0 

226.0 35.0 261.0 

311.2 2432.9 2744.1 

12.0 9.0 21.0 

0.0 43.0 43.0 

602.4 3525.8 4128.2 

344.5 663.6 1008.1 

31.0 0.0 31.0 

130.0 0.0 130.0 

107 0.0 

Number Value 

2 $32,357,115 

1 $964,500 

I I Projects 

Number of Projects: 4 
• Tl: 2 

• Military: 2 

• CTIMR: 0 

I I Pre-Construction: 1 
Construction: 3 I 

. I Funds Budget Total Estimated: 
I 

(b) (5) 

Ownership of Current Work Plans 

1% 

■ owned 

■ Non-Owned 

ll Improvements 

BW23 FOIA CBP 013445 

11 r 2014 
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Towers Facilities Management & Engineering 

FM&E Branch Area Of Responsibility Buildi11gfor~1Se,·u reAmeri,:(l- -

U.S. Customs and 
Border Protection 

12 

BW23 FOIA CBP 013446 
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owers 

Organizational Chart 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----

• 20 Projects - $30.6M 

• PM Level 1 (Pending) 

• COR Level 2 
• PMP 

• LEED AP Certified 

U.S. Customs and 
Border Protection 

(b )(6);(b )(7)(C) 

• PM Level 3 

• COR level 3 

• PMP 

(b )(_6)~; (_b )_(_?)_( C)j 

- ~ 1m■1'\'t1~·u1 

(b )(6); (b )(?)(C) 
• M&R Contracts - $19.2M • M&R Contracts - $8.3M 

• PM Level 1 (Pending) • PM Level 2 

• COR Level 2 • COR Level 3 

• PMP • PMP 

• LEED AP Certified 

13 

BW23 FOIA CBP 013447 

lfiii8Et>~~~~ier 2014 
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Towers 

Portfolio Overview 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -
Quantity 

Total Towers: 442 

(b) (7)(E) 

Contracts 

Contract T~ee Value* 

FAA IAA-- Maintenance $19,241,322.25 

,.1111 -USACE RWA $1,034,000.00 

,-9-GSA Site Evaluation & $2,840,057.00 
Maintenance 

- - FM&E Civil Site $4,425,496 
Decommissioning & Maintenance 

•contract values listed are nationwide totals forlllfili anaW>JOI(j] M&R efforts. 

14 

Projects 

Number of Projects: 20 

Pre-Construction: 20 
Construction: 0 

Funds Budget Total Approved: $30,634,885 

Ownership 

■ Direct wse 

•Perrrit 

■ Free Space 

■ IAA 

■ 0.Vned 

BW23 FOIA QBP 013448 
% Owned by Quantity_ 
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(b) (7)(E) Leasing Review Region Consolidation through Dec. 31,2017 ----
Sectors-EI Paso, Big Bend, Del Rio, Laredo, RGV, New Orleans! 

Region Lease Agreements 

Leases in Holdover 

Lease Renewals 

New Lease Actions 

Lease Closures 

Rent Responsibility: 

FVlS 
• Direct Lease : $3,084,817 

FV16 
• Direct Lease : $3,226,138 

U.S. Customs and 
Border Protection 

304 

24 

35 

4 

12 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

- - ----

BW23 FOIA CBP 013449 

Data D~~~cfo~e9f~i.\' 
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Real Estate / Environmental / Leasing Support 

• 20 Direct Leases 
• 16 GSA Leases 

• 28 Direct Leases 
• 19 GSA Leases 

• IIILeases and RE 
Holdings 

• IIILeases and RE 
Agreements 

• Rocksprings Land Purchase 
• New Freer Border Patrol 

Station 
• Falfurrias Checkpoint 

• CTIMR (LRT,DRT,BBT,EPT) 
• Post-FDE (RGV) 

MDP (BUN) 
• TARS (Multiple) 

• CTIMR License Agreements 
• ESS 

• PF225 Condemnations 

• Sierra Blanca 1-10 Checkpoint 
Antelope Wells FOB 
Lordsburg Water Quality ... ~ 
Laredo Expansion(Drs Office) 
Freer BPS EA 
New Orleans Sector Hqts Move 

• Falfurrias Checkpoint ENFONSI 
• Weslaco Parking Expansion 

• Tactical Infrastructure - RGV & EPT 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

U.S. Customs and 
Border Protection BW23 FOIA CBP 013450 

16 Data D~~~cfobe9f~i.\' 
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ea1 Estate 

Towers Real Estate - Texas 

Current Actions: 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

---------- - ----

• Review of real estate documentation on existing towers and access parcels 

• Evaluating for M&R access and curing deficiencies 

Sector - Existing Towers 

otal no. of sites - sites reviewed 

No. sites "RED" for full real estate rights documentation 

Sites ue_loaded into FITT 

U.S. Customs and 
Border Protection 

17 

BW23 FOIA CBP 013451 

Data D~~~cfo§e9f~i.\' 
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ffacmties 

Sector Overview - New Orleans Sector 
Facilities Management & Engineering 

FM&E 
Buildi11g f or ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Size 

Square Feet (Building): 57,688 
Acreage (Land): None 

Each (Structures): None 

Facili~ Number Bldgs 

BPSHQ 1 3 

BPS 5 5 

FOB 0 0 

CKPT 0 0 

Contracts 

Contract T~E!e Number 

Maintenance -

Operations -

P. Maintenance -

Station Towe rs: 6 
FtF Baseline: 46,093 sq ft 
FtF Current: 45,305 sq ft 

~- Ft 

8,554 

49,134 

0 

0 

Value 

-

-

-

Agents 

12 

so 

CostlSg Ft 

-

-

-

18 

Projects 

Number of Projects:1 
• MCA: 1 
• CON: 0 

Pre-Construction: 0 

Construction: 1 
Warranty: 0 

Funds Budget Total Approved:$ 2,904,911 

Ownership 

Iii GSA Federal Lease 

II GSA Commercial Lease 
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Leasing 

New Orleans Sector 

lnvento~ 

Lease Agreements 9 

Total Square Feet 58,390 

Total Acreage 0 

Leases in Holdover 0 

Leases in Renewal 0 

New Lease Actions 1 

Lease Closures 0 

Leases Expiring before end of 2017 
BPS Mobile 10/14/2017 Succeeding LFL$ 394,355 
New Orleans BPS Building 13 9/30/2016 Termination $ 150,288 

Projects of Interest: 
• New Orleans SHQ/BPS Relocation 

Terminations: 
• Lake Charles BPS 
• New Orleans Bldgs 1, 2 & 13 [ Check ] 

U.S. Customs and 
Border Protection Note: Lfl=Like for Like 

Facilities Management & Engineering 

FM&E 
BPFfl Realty Specialist iw&B!PWIW! Buildi11gfor ti Se,·ure America 

- - ----

Rent Responsibility: 

FY15 
GSA Lease: $1.905M 
Direct Lease : $ 0 
Overtime Services: $ 17 .5K 

FY16 
GSA Lease: $1.962M 
Direct Lease : $ 0 
Overtime Services: $ 18.2K 

BW23 FOIA CBP 013453 

lfiii8Et>~~~ier 2014 
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NLL NLL MCA Relocate SHQ & BPS to USCH 
N09MCA-4434 BPFTI PM 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

Schedule 

Milestone Baseline Planned 

Project Start 05/13/13 05/13/13 

RE Cert 09/30/13 09/30/13 

Environ I 09/30/13 12/31/14 

Design 12/23/14 05/08/15 

RFP 01/03/14 02/17/14 

Award I 10/17/14 07/08/15 

NTP I 10/31/14 07/22/15 

Completion I 09/30/15 06/29/16 

y 

Actual 

05/13/13 

11/02/12 

02/25/14 

--------------- -
Progress/ Risk 

Initial Risk Estimate: 

Current Risk Estimate 

Major Issues: 35% design estimate came back 
well over budget. 

Major Successes: Amended RWAs accepted, 
design awarded April 11, 2014. 

Cost 

Initial Cost Estimate: --(b)(5) 

Current Cost Estimate: " (b) (5) 

Project Budget Expensed: S 0 

Pending Change Request Cost: S 0 

Completed Change Requests: S 0 

G 

First Year of MRO Cost Estimate: SO (GSA Lease) 

20 

BW23 FOIA CBP 013454 

lfiii8Et>atl!~~ier 2014 
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Environmental - -

Facilities Management & Engineering 

New Orleans Sector - Facilities, TI, & Towers FM&E 
Environmental Documents: 

I 
Env Documents No. 

CATEX 1 

REC 1 

EA/FONSI 0 

Memo for Record (MFR) 0 

Coordination/Consultation 0 

Proiects: 

Facilities 
• NLL Sector Headquarters Move/Consolidation - CATEX 
• NLL Lake Charles BPS - Consolidation and addition of 

Tower to Proposed Action - REC 

Tl /Towers 
• N/A 

'3'. 'l- U.S. Customs and ~·'.,.~ 

1 Border Protection 
21 

BPFTI Environmental Specialist-lG>X0JQIDI(!Q Buildi11gfor t1 Set·ure America 

- - ----
Environmental Compliance Deficiencies 

As of 9/30/2014 

Sector I Deficiencies 

New Orleans (NLL) I 40 

Estimated Costs to Correct: -

Task Order Suee,ort: 

Facilities 
• N/A 

Tl /Towers 
• N/A 

Resolved Remaining 

12 28 

BW23 FOIA CBP 013455 

lfiii8Et>~~~ier 2014 
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New Orleans -Towers Overview 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Quantity 

Total Towers: 53 

(b) (?)(E) 

Contracts 

Contract T3f!ee Value* 

FAA IAA-- Maintenance $19,241,322.25 

,.1111 -USACE RWA $1,034,000.00 

,_,_GSA Site Evaluation & $2,840,057.00 
Maintenance 

- - FM&E Civil Site $4,425,496.00 
Decommissioning & Maintenance 

•contract values listed are nationwide totals forlllfili anaW>JOI(j] M&R efforts. 

22 

Projects 

Number of Projects: 0 

Pre-Construction: 0 
Construction: 0 

Funds Budget Total Approved:$ 0 

Ownership 

■ Direct Lease 

■ Permit 

■ Free Space 

■ IAA 

■ Owned 

% Owned bf&lia>lttffy0134s6 

014 
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Leasing-New Orleans Sector 
Facilities Management & Engineering 

FM&E 
BPFTI Leasing Specialist HPl\ll§IPIPM/ Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----lnventori 

lease Agreements 53 

Total Square Feet NA 

Total Acreage NA 

Leases in Holdover 6 

Leases in Renew al 14 

New Lease Actions 4 

Lease Closures 0 

Leases Expiring before end of 2017: 

Name Expiration Date 

9/30/2010 
9/30/2015 
9/30/2015 

U.S. Customs and 
Border Protection 

9/30/2015 
9/30/2011 
9/30/2016 
9/30/2016 
9/30/2012 
9/30/2016 
9/30/2015 
9/30/2013 
9/30/2017 

Activity 

Succeeding Lease 

Succeeding Lease 
Succeeding Lease 

Succeeding Lease 

New Owner 
Succeeding Lease 

Succeeding Lease 

Succeeding Lease 
Succeeding Lease 

Succeeding Lease 

Succeeding Lease 

Succeeding Lease 

FY 2014 
Annual Cost 

3,420.00 
6,890.56 
7.310.28 

13,852.20 
1,800.00 
6,843.72 
5,133.12 

14,773.80 
3,630.00 

10,775.20 
22,960.44 
8,030.04 

Leases Expiring before end of 2017 (cont.): 

• : • • :-i,, Activitt. Annual Cost 

(b)(?)(E) 
' 
/30/2012 Succeeding Lease $ 12,283.56 
/28/2015 Succeeding Lease 11,113.20 
30l2014 Succeeding Lease 12,823.44 

I 1/ 30/2015 Succeeding Lease Free Space . /30/2015 Succeeding Lease 11,830.56 . l30l2014 Succeeding Lease 18,342.24 
6/30/2010 New Owner 3,894.72 
9/30/2014 Succeeding Lease 12,354.48 

Rent Responsibility: 
FYlS Direct Lease : $ 531,040. 
FY16 Direct Lease : $ 551,320. 

BW23 FOIA CBP 013457 

lfiii8Et>~~~ier 2014 
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ffacmties 

Sector Overview- Rio Grande Valley Sector 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Size 
Square Feet (Building): 1,118,689 

Acreage (Land): 250.1 
Each (Structures): 71 

Facilit~ Number Bldgs 

BPSHQ 1 8 

BPS 9 41 

Projects 

Station Towers: 13 Number of Projects: 12 
FtF Baseline: 226,056 sq ft • MCA: 10 
FtF Current: 225,056 sq ft • CON: 2* 

Ag_ents 

105 

2,959 

Pre-Construction: 12 
Construction: 0 

FOB 1 3 

Sq. Ft 

128,269 

955,367 

4,119 

25,545 

5,389 

Funds Budget Total Approved: $69,495,756 

CKPT 3 10 

TARS 1 9 

Contracts 

Contract T~ee Number Value CostlSg Ft 

Maintenance 0 $0 $0 

Operations 6 $3,518,095 $3.55 

P. Maintenance** 1 $2,636,628 $6.08 

**P. maintenance contract total value is based on Laredo sector square footage to overall East 
Texas Regional contract value. 
Note: Square Footage is derived from contracts, not TRIRIGA. 

24 

*1 Project on hold 

Ownership 

II Di rect lease 

■ Free Spate 

uGSA Commercial Lease 

■ GSA Federal Lease 

wowned 
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.1...,eas1ng 

Rio Grande Valley Sector 

lnvento~ 

Lease Agreements 14 

Total Square Feet 259,859 

Total Acreage 7.59 

Leases in Holdover 0 

Leases in Renewal 0 

New Lease Actions 2 

Lease Closures 0 

Leases Expiring before end of 2017 
Valley Intl Airport, Harlingen Succeeding lease LFL 09/30/2015 $12,000 

Proiects of Interest: 
• Weslaco Additional Parking 
• McAllen Additional Holding Facility space 

Terminations: 
None 

U.S. Customs and 
Border Protection 

Note: Lfl=Like for Like 

Facilities Management & Engineering 

FM&E 
BPFfl Realty Specialist lt/>@Xt/>!Ol\!fl Buildi11gfor t1 Set·ure America ----

Rent Responsibility: 

FY15 
• GSA Lease: $ 9.22M 
• Direct Lease : $ 12K 
• Overtime Services:$ 582K 

FY16 
• GSA Lease: $ 9.49M 
• Direct Lease : $ 12K 
• Overtime Services: $ 605K 

BW23 FOIA CBP 013459 

ifi>al8Et>~~~ier 2014 
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easing 

RGV Ill Lease Additonal Parking 
Facilities Management & Engineering 

FM&E 
BPFfl Realty Specialist iw&B!PWIW! Buildi11gfor ti Se,·ure America 

-----
,4/1"~ .301 

;yMcf.) - F1"1AL -

~ att111111111111111111111111111111~· I $ m ~ 
6lifMHlllllllllllllllllllllllll!IIIU- ~ ~ ~ 

!l'l"rrn,""""" ,J ~ =,. = ~ 
;n~L..c!--a:G:::---·-:i=- -~ I ,?HJWttttfHtHH 

(b) (7)(E f~~ 
3 1,o-Po 

; io"I· .. "'" 

"" 

-~•~! 
...J ..... 1 

~ I 

J 
J 
J• J . 
ii 
lJ 

!l.!. 
IC --
-w.r1 

.2,-, 'IB/~o s.i:: o.:! -=.~ 

Schedule 
Baseline Planned Actual 

Lease expiration I 01/14/14 02/01/14 03/07/14 
(Start Project) 

Requirements 04/04/14 04/04/14 04/10/14 

Market Survey & Issue RLP 06/12/14 06/12/14 6/30/14 

Lease Award 10/01/14 10/01/14 9/30/14 

Design Intent &Const. NTP 01/01/15 01/01/15 

Completion (Occupancy) 06/01/15 06/01/15 

U.S. Customs and 
Border Protection 

- - ----
Scope, Cost and Acquisition Strategy 
Type of Space and Square Footage 
- Parking 3 acres 

Delineated Area 
- Within 500 feet of McAllen BPS 

Acquisition: 
New Replacing lease through GSA; Full and Open Competition 

Projected Annual Rent and Variance/ Lump Sum Costs 
A/R $197,000 increase $197,000 
Lump Sum: $681,00 for Design and Construction 

Progress and Risk 

Current Status: Project lease awarded 

Identified Risk: GSA adhering to schedule 

Maior Issues: None at this time 

Major Accomplishments: Getting project approved by 
RRCB 
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azwwwwww» aw■ a • Facilities Management & Engineering 

RG • REA Purchase I UAC Holding Facihty ____ FM&E 
DQ06REA-4484 IIWNM Buildi11gfor~1 Se,·u re Americ(l_ -

Schedule 

Milestone Baseline 

Project Start 08/01/14 

Market Research 8/14/14 

Title Review 12/31/14 

ALTA Survey 4/01/15 

Appraisal 4/01/15 

Negotiations 5/01/15 

Closing 5/30/15 

U.S. Customs and 
Border Protection 

Planned 

08/01/14 

8/14/14 

12/31/14 

4/01/15 

4/01/15 

5/01/15 

5/30/15 

Actual 

08/01/14 

8/14/14 

Progress/ Risk 

Initial Risk Estimate: (b) (5) 
Current Risk Estimat 

Major Issues: Time constraints as lease expires 
on June 2, 2015 

Major Successes: Market Study completed on 
schedule 

Cost 

Initial Cost Estimate: - (b) (5) 

Current Cost Estimate: $ Q& 
Project Budget Expensed:$ 0 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 
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RGV tmlfiDJ MCA Build Out Interim Processing Center FaciFlitiesMManagem&ent&EEngineering 

- (b)(6);(b)(7)(C) prn PM 
DQ06MCA-4488 GSA PM Buildi11gfor~1Se,·u reAmeric(l_ -

1 

).. ii'.. I, 
'""; 

Schedule 

Milestone 

Project Start 

SOW Complete 

Design 

RFP Solicited 

Contract Award 

BOD 

Closeout 

Q ❖ ,DCO .,_ t•• 
"6 X ·;; ,.,, , ... Z •· ") \ '-( v .. ,. t·) I C3::IJ 

.,. -
:...: 

~ 

0 
Baseline Planned Actual 

09/15/14 09/15/14 09/15/14 

10/15/14 10/15/14 10/15/14 

10/01/14 10/01/14 10/15/14 

11/01/14 12/15/14 

12/01/14 01/30/15 

03/01/15 05/30/15 

03/15/15 06/30/15 

Progress/ Risk 

Initial Risk Estimate: (b) (5) 
Current Risk Estimat 

Major Issues: Time constraints as lease expires 
on June 2, 2015; motivating GSA in the absence 
of a crisis 

Major Successes: 

Cost 

Initial Cost Estimate: (b) (5) 
Current Cost Estimat 

Project Budget Expensed:$ 0 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 
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RGV- MCA Build Ou 
DQ06MCA - 4477 

,(b) (7)(E) 

Schedule 

Milestone Baseline Planned Actual 

Project Start 05/30/15 05/30/15 

Property Purchase 05/30/15 5/30/15 

Funding Provided 06/16/15 12/31/14 

Design Completed 06/30/15 4/01/15 

Contract Award 10/01/15 4/01/15 

NTP 10/15/15 5/01/15 

Const. Start 05/01/15 05/01/15 

BOD 3/15/16 5/30/15 

U AC ProcessiqDrair.sf, 
PFTI PM 

Facilities Management & Engineering 

FM&E 
USACE PM Buildi11gfor t1 Set·ure America 

Progress/ Risk 
Initial Risk Estimate: 

Current Risk Estimat 

- - ----

(b) (5) 

Major Issues: Time constraints as lease expires 
on June 2, 2015 

Major Successes: 

Dependency: Purchase of the MPC Warehouse 

Cost 

Initial Cost Estimate: (b) (5) 

Current Cost Estimate: (b) (5) 

Project Budget Expensed:$ 0 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 
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RGvlll CON: Falfurrias Checkpoint 
~BPFTI PM 
hWAWJl!.CfiirJL♦r.11 

Facilities Management & Engineering 

FM&E 
DQ0lCON-4315 ---USACEPM Buildi11gfor~1Se,·ureAmeric(l_ --

ECSO 4510 - Relocate existing checkpoint to a new location on 
(b) (7)(E) 

Schedule 
Milestone 

Project Start 

Design 

Environmental 

RE Complete 

RFP 

Construction NTP 

Construction 
Complete 

with necessary improvements .. 

Baseline 

12/13/2013 9/25/2014 10/27/14 

2/11/2014 9/1/2014 8/1/2014 

03/28/14 11/19/14 

TBD 10/29/14 

TBD TBD 

TBD TBD 

I 
. -
- -

I 

Progress / Risk 

Initial Risk Estimate: 

Current Risk Estimate: 

Major lss. 

(b) (5) 

Maio-. ' ~U s: Environmental Phase I ESA 

ost 
Initial Cost Estimate: (b) (5) 
Current Cost Estimat 

Project Budget Expensed:$ 3,679,802 

Pending Change Request Cost: $ 0 

Completed Change Requests: $0 
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RGV Ill MCA Renovate/Expand■ FTIPM r1:tt1M1mr•Tlitl 
Facilities Management & Engineering 

FM&E 
DO06MCA-4467 -USACE PM Buildi11gfor~1Se,·u reAmeric(l_ -

Schedule 

Milestone Baseline Planned 

Project Start 06/03/14 06/03/14 

RE Cert 07/01/14 07/01/14 

Environmental 01/01/15 01/01/15 

Design 09/30/15 09/30/15 

RFP 01/01/15 10/01/15 

Award 04/01/15 11/30/15 

NTP 04/15/15 12/14/15 

Completion 11/30/16 01/31/17 

Actual 

06/03/14 

07/01/14 

09/17/14 

Progress/ Risk 

Initial Risk Estimate: $ TBD 

Current Risk Estimate: $ TBD 

Major Issues: Design technical requirements, 
final scope/solution determinations. 

Major Successes: 

GI Cost 
Initial Cost Estimate: $ (b) (5) 
Current Cost Estimate: 

Project Budget Expensed: $ 6,753 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 

e 
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RGvllll MCA Renovate/Expand■ (b )(6);(b )(7)(C) TIPM 
USACE PM 

Facilities Management & Engineering 

FM&E 
DQ06MCA-4468 

Schedule 

Milestone Baseline Planned 

Project Start 06/03/14 06/03/14 

RE Cert 07/01/14 07/01/14 

Environmental 01/01/15 01/01/15 

Design 09/30/15 09/30/15 

RFP 01/01/15 10/01/15 

Award 04/01/15 11/30/15 

NTP 04/15/15 12/14/15 

Completion 11/30/16 01/31/17 

Buildi11gfor ti Se,:ure AmeriL·a . - -

Actual 

06/03/14 

07/01/14 

09/17/14 

Progress/ Risk 

Initial Risk Estimate: $ TBD 

Current Risk Estimate: $ TBD 

Major Issues: Design technical requirements, 
final scope/solution determinations. 

Major Successes: 

GI Cost 
Initial Cost Estimate: (b) (5) 
Current Cost Estimat 

Project Budget Expensed: $ 6,753 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 

e 
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RG'1lfll MCA Renovate/Expand■ (b )(6);(b )(7)(C) 1PM 
USACE PM 

Facilities Management & Engineering 

FM&E 
DQ06MCA-4469 

Schedule 

Milestone Baseline Planned 

Project Start 06/03/14 06/03/14 

RE Cert 07/01/14 07/01/14 

Environmental 01/01/15 01/01/15 

Design 09/30/15 09/30/15 

RFP 01/01/15 10/01/15 

Award 04/01/15 11/30/15 

NTP 04/15/15 12/14/15 

Completion 11/30/16 01/31/17 

Buildi11gfor ti Se,:ure AmeriL·a . - -

Actual 

06/03/14 

07/01/14 

09/17/14 

Progress/ Risk 

Initial Risk Estimate: $ TBD 

Current Risk Estimate: $ TBD 

Major Issues: Design technical requirements, 
final scope/solution determinations. 

Major Successes: 

GI Cost 

Initial Cost Estimate: (b) (5) 

Current Cost Estimate: (b) (5) 

Project Budget Expensed: $ 6,753 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 

e 
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RG'71111 MCA Renovate/Expand■ (b)(6);(b)(7)(C) 1 PM 

USACE PM 

Facilities Management & Engineering 

FM&E 
D_O06MCA-4473 

Schedule 

Milestone Baseline Planned 

Project Start 06/03/14 06/03/14 

RE Cert 07/01/14 07/01/14 

Environmental 01/01/15 01/01/15 

Design 09/30/15 09/30/15 

RFP 01/01/15 10/01/15 

Award 04/01/15 11/30/15 

NTP 04/15/15 12/14/15 

Completion 11/30/16 01/31/17 

Buildi11gfor ti Se,:ure AmeriL·a 

--------------------------------------- -

Actual 

06/03/14 

07/01/14 

09/17/14 

Progress/ Risk 

Initial Risk Estimate: $ TBD 

Current Risk Estimate: $ TBD 

Major Issues: Design technical requirements, 
final scope/solution determinations. 

Major Successes: 

GI Cost 

Initial Cost Estimate: .. (b) (5) 

Current Cost Estimate: -(b)(5) 

Project Budget Expensed:$ 0 

Pending Change Request Cost: $ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 

e 
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RGvllll MCA Renovate/Expand■ .. 1PM 

Facilities Management & Engineering 

FM&E 
D00 

Schedule 

Milestone Baseline Planned 

Project Start 06/03/14 06/03/14 

RE Cert 07/01/14 07/01/14 

Environmental 01/01/15 01/01/15 

Design 09/30/15 09/30/15 

RFP 01/01/15 10/01/15 

Award 04/01/15 11/30/15 

NTP 04/15/15 12/14/15 

Completion 11/30/16 01/31/17 

USACE PM 
Buildi11gfor ti Se,:ure AmeriL·a 

----------------------------------------- -

Actual 

06/03/14 

07/01/14 

09/17/14 

Progress/ Risk 

Initial Risk Estimate: $ TBD 

Current Risk Estimate: $ TBD 

Major Issues: Design technical requirements, 
final scope/solution determinations. 

Major Successes: 

~ I Cost 
Initial Cost Estimate: SI (b) (5) 
Current Cost Estimate 

Project Budget Expensed:$ 0 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 

0 
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RGvlll MCA Renovate/Expand■ 
FTIPM 

Facilities Management & Engineering 

(b )(6);(b )(7)(C) FM&E 
DQ06MCA-4472 

Schedule 

Milestone Baseline Planned 

Project Start 06/03/14 06/03/14 

RE Cert 07/01/14 07/01/14 

Environmental 01/01/15 01/01/15 

Design 09/30/15 09/30/15 

RFP 01/01/15 10/01/15 

Award 04/01/15 11/30/15 

NTP 04/15/15 12/14/15 

Completion 11/30/16 01/31/17 

• USACE PM 
Buildi11gfor ti Se,:ure AmeriL·a . - -

Actual 

06/03/14 

07/01/14 

09/17/14 

Progress/ Risk 

Initial Risk Estimate: $ TBD 

Current Risk Estimate: $ TBD 

Major Issues: Design technical requirements, 
final scope/solution determinations. 

Major Successes: 

GI Cost 

Initial Cost Estimate: (b) (5) 
Current Cost Estimat 

Project Budget Expensed:$ 0 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 

e 
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RGvlll MCA Monitoring Room Facilities Management & Engineering 

(b )(6);(b )(7)(C) FTI PM FM&E 
DQ06MCA-4470 _ _ _ • USACE PM 

Buildi11gfor ti Se,:ure AmeriL·a 

___,. 

Schedule 

Milestone Baseline Planned 

Project Start 06/03/14 06/03/14 

RE Cert 07/01/14 07/01/14 

Environmental 01/01/15 01/01/15 

Design 09/30/15 09/30/15 

RFP 01/01/15 10/01/15 

Award 04/01/15 11/30/15 

NTP 04/15/15 12/14/15 

Completion 11/30/16 01/31/17 

Actual 

06/03/14 

07/01/14 

09/17/14 

Progress/ Risk 

Initial Risk Estimate: $ TBD 

Current Risk Estimate: $ TBD 

Major Issues: Design technical requirements, 
final scope/solution determinations. 

Major Successes: 

GI Cost 
Initial Cost Estimate: ~I (b) (5) 
Current Cost Estimate 

Project Budget Expensed:$ 0 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 

e 
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RGvlll MCA Renovate/Expand■ Facilities Management & Engineering 

(b )(6);(b )(7)(C) FTI PM FM&E 
DQ06MCA-4471 _ _ _ • USACE PM Buildi11gfor ti Se,:ure AmeriL·a 

Schedule 

Milestone Baseline Planned 

Project Start 06/03/14 06/03/14 

RE Cert 07/01/14 07/01/14 

Environmental 01/01/15 01/01/15 

Design 09/30/15 09/30/15 

RFP 01/01/15 10/01/15 

Award 04/01/15 11/30/15 

NTP 04/15/15 12/14/15 

Completion 11/30/16 01/31/17 

Actual 

06/03/14 

07/01/14 

09/17/14 

Progress/ Risk 

Initial Risk Estimate: $ TBD 

Current Risk Estimate: $ TBD 

Major Issues: Design technical requirements, 
final scope/solution determinations. 

Major Successes: 

GI Cost 
Initial Cost Estimate: ~I (b) (5) 
Current Cost Estimate 

Project Budget Expensed:$ 0 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ TBD 

e 
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Facilities
Other Activities In Progress
Rio Grande Valley Sector

39

Activity Project PM Status Planned End

Repair Remedial HVAC Work, 
McAllen Station

Current cost estimate 
significantly reduced, 
anticipate approximately 

for design and 
or execution

TBD

Data Date: October 2014
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U.S. Customs and 
Border Protection 

-

Facilities Management & Engineering 

FM&E 
Building for a Secure America 
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Environmental - -

Facilities Management & Engineering 

Rio Grande Valley Sector- Facilities, TI & Towers FM&E 

Eny_ir~nm~_ntal_D_o_c_um~_nts_: 

Env Documents No. 

CATEX 12 

REC 1 

EA/FONSI 2 

Memo for Record (MFR) 0 

Coordination/Consultation 150 

Projects: 
Facilities 
• RGVI Facilities and Station Towers - CATEX 

Tl /Towers 
• RGV 

RGV 
RGV 
RGV 
RGV 
RGV 

) - BO negotiation 
Border access Road Repair - CATEX, 404 
ease of Bio-control Organism 

s- EA/FONSI 
ers-CATEX 

ATEX,106 
RGV oat Ramp Repair - CATEX, 404, 106 
RGV (b) (7)(E) at Ramp Repair- CATEX, 404, 106 
RGV (b) (7)(E) Boat Ramp - CATEX, 404, 106 
RGV TIMR Roads - CATEX, 404, 106 
RGV.Checkpoint - EA, BO, ESA 
Texas TIMR EA -TBD 

U.S. Customs and 
Border Protection 

BPFTI Environmental Specialists - (b )(6),(b )(7)(C) Buildi11gfor t1 Set·ure America 

40 

- - ----
Environmental Compliance Deficiencies 

As of 9/30/2014 

Sector Deficiencies I Resolved Remaining 

Rio Grande Valley 
(RGV) 

575 I 322 

Estimated Costs to Correct: (tiJI(9] 

Task Order Support 
Facilities 

GSRC - RGV WSC BPS Parking Phase 1 ESA, Bio and 
Cultural Survey 

GSRC - RG- BPS Veg Control MBTA Survey and 
Phase I ESA 
GSRC - RGV (b) (7)(E) SEA, ESA, CRS and 
Bio Survey 

Tl/ Towers 
• Northland - RGV[OJIUIU!I] CTIMR Roads Cultural 

Resource Evaluation Desk Survey 
• Northland - RGV Artifact Curation 
• Northland - RGV (b) (7)(E) Env Monitoring 
• Northland - RGV b 7 E CR Survey = 
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Sector Overview - RGV 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Quantity I 

Gates {Count) 

Road {Miles) 

Bridges (Count) 

Boat Ramps (Count) 

Veg. Control (Acres) 

Veg. Control (Miles) 

Drainage- Culverts 

Drainage- LWC 

Lighting & Electrical 

,countl I 
Contracts 

Contract T~E!e 

CTIMR 

'Included in CT/MR WA4 

Total Owned Total non-owned 
Operational Operational 

0.0 0.0 0.0 

54.3 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

34.0 0.0 34.0 

105.0 576.8 681.8 

4.0 0.0 4.0 

0.0 21.0 21.0 

151.8 1610.1 1761.9 

157.9 662.3 820.2 

1.0 0.0 1.0 

0.0 0.0 0.0 

0.0 I 0.0 

Number Value 

1* $19,769,335 

41 

Projects 

Number of Projects: 
• Tl: 0 
• Military: 1 
• CTIMR: 0 

Pre-Construction: 0 
Construction: 1 

Funds Budget Total Approved:$ 3,856,785 

Ownership of Current Work Plan 

■ owned 

■ Non-Owned 

ll Improvements 

BW23 FOIA CBP 013475 
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Facilities Management & Engineering 

CTIMR WA4 -RGV FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

,. •• r11r1r,•···-~·-.. !W-... ""'"-.... - - ----...... ~ a a •• -Progress 

Schedule 

Milestone POP Start 

Base Year 3/21/2012 

Option Year 1 3/21/2013 

Option Year 2 3/21/2014 

U.S. Customs and 
Border Protection 

POP End Value 

3/20/2013 $4,737,940 

3/20/2014 $7,996,599 

3/20/2015 $7,034,795 

Total $19,769,335 

Major Ongoing Activities: Troubleshooting, 
preventive maintenance, and warranty repairs 
o■ automated gates 

Major Issues: Troubleshooting 685 work 
elements, 378 work elements have been 
resolved through warranty work 

Major Successes: 

Cost Breakout of Current Work Plan 

Fence and Gates: 
Roads and Bridges: 
Drainage and Grates: 
Lighting and Electrical: 
Vegetation and Debris: 
Program Management: 

Total: 

42 

$ 121,692 
$ 322,233 
$ 19,062 
$ 5,882 
$ 217,839 
$ 36.622 

$723,330 
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Tactical Jnfras tructure Facilities Management & Engineering 

RGV (b) (7)(E) Road lllfb?i~~~~PM FM&E 
P roject # 8701-1 Buildi11gforuSe,·ureAmerica -------------.-.-.-.-.-~---.-.-~-·---~------------------- ---,_ a • Progress/ Risk 

Schedule 

Milestone Baseline Planned 

Project Start 

RE Cert 4/ 8/ 2013 4/ 8/ 2013 

Environ 1/ 29/ 2013 1/ 29/ 2013 

RFP 10/ 20/ 2013 10/ 20/ 2013 

Award 11/ 20/ 2013 11/ 20/ 2013 

NTP 11/ 20/ 2013 11/ 20/ 2013 

Completion 3/ 31/ 2015 3/ 31/ 2015 

0 
Actual 

8/ 27/ 2012 

4/ 8/ 2013 

1/ 29/ 2013 

10/ 20/ 2013 

11/ 20/ 2013 

11/ 20/ 2013 

3/ 31/ 2015 

Initial Risk Estimate: ~(b) (5) 
Current Risk Estimate 

Major Issues: Expiring funds from FY14 

Major Successes: Completed[tf>IPit;IJ to date with 
military 

Cost 
Initial Cost Estimate: $ DDll9J 
Current Cost Estimate: $ QIEJ) 

Project Budget Expensed:$ 2,099,017 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 56,785 

First Year of MRO Cost Estimate: N/ A 

0 
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CTIMR Summary – RGV

10/20/2014 Owned Operational Non-Owned Operational Total Req.

Green Green Not Green Green Total Non-
Operational Green Green Non Green 

Green
Total

Operational

Fence (Miles) 54.3 0.0 54.3 0.0 0.0 0.0 54.3

Gates (Count) 34.0 0.0 34.0 0.0 0.0 0.0 34.0

Road (Miles) 96.9 8.1 105.0 10.1 566.7 576.8 681.8

Bridges (Count) 1.0 3.0 4.0 0.0 0.0 0.0 4.0

Boat Ramps (Count) 0.0 0.0 0.0 0.0 21.0 21.0 21.0

Veg. Control (Acres) 15.4 136.4 151.8 0.0 1610.1 1610.1 1761.9

Veg. Control (Miles) 150.0 7.9 157.9 19.0 643.3 662.3 820.2

Drainage- Culverts 1.0 0.0 1.0 0.0 0.0 0.0 1.0

Drainage- LWC 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Lighting & Electrical 
(Count) 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BPFTI RE Specialis t – 
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(b)(6);(b)(7)(C)

Facilities Management & Engineering 

FM&E 
---------------------------------------------------------------------~!!!!!!!!!!!!!!!!!!!!!!!!~_:B'.:11~il~d~it~,g~fi~or_a Sec_u,_e_A_,_,,_e_rica ____ _ 

U.S. Customs and 
Border Protection 



Current Actions  – RE Clearance  for M&R Activities :

 MILCON FY20151.
Priva te   landowners  access  only licenses– Both executed in October 2014 with a  12 month te rmo
Hilcorp Energy – Water tank s taging, license  expected in November 2014 with a  12 month te rmo

Phase  III Roads2.
Sta tion AOR  required; 37 priva te  landowners ) –  Licens ing e ffort in progress   o

Current s ta tus  o
 S ta tion AOR  required; 30 priva te  landowners) – Licens ing e ffort in progresso

Current s ta tus  o
3.

Priva te  Landowners  Licenses  – Licens ing e ffort comp  o
Post-FDE4.

 S ta tion AOR – Executed licens  )o
Sta tion AOR – Executed liceno

.
 S ta tion AOR – Executed licenso

RE clearance  reques ts  for additiona l s ite    expected pending OBP approva lo

Real Estate  - TI Status  - RGV

45

BPFTI RE Specialis ts  – 
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(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)
(b) (7)(E) (b) (7)(E)

(b) (7)(E)

(b) (7)(E) (b) (7)(E)

(b) (7)(E)

Facilities Management & Engineering 

FM&E 
_______________________________________________________________ IIIIIIIIIIIIIILB'.:11~il~d~i,~,g~fi~o,_11 Sec_u,_e_A_,_"_e_rica ____ _ 

-
-

U.S. Customs and 
Border Protection 

-
-
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Real Estate: PF225 – Rio Grande  Valley
RGV:

BPFTI RE Specialis t –
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BW23 FOIA CBP 013480

(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)
Facilities Management & Engineering 

FM&E 
_______________________________________________________________________ J!!!!!!!!!!!!!!!!!!!!l B'.:u~il~d~i,~,g~fi~or_a Sec_u,_e_A_,_"_e_rica ____ _ 

U.S. Customs and 
Border Protection 



Real Estate: TI Status  – Rio Grande  Valley

Current Actions:

RGV Gates: 100% of the  42 ga tes  a re  “RE Certified” and Cons truc  

•

•

•

•

47
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(b)(6);(b)(7)(C)

(b) (5)

(b) (5), (b) (7)(E), (b)(6);(b)(7)(C)

Facilities Management & Engineering 

FM&E 
_______________________________________________________________________ J!!!!!!!!!!!!!!!!!!!!lB'.:u~il~d~i,~,g~fi~or_a Sec_u,_e_A_,_"_e_rica ____ _ 

U.S. Customs and 
Border Protection 
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Real Estate: TI Status  – Rio Grande  Valley
BPFTI RE Specialis t – 
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BW23 FOIA CBP 013482

(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)
Facilities Management & Engineering 

FM&E 
_______________________________________________________________________ J!!!!!!!!!!!!!!!!!!!!lB'.:u~il~d~i,~,g~fi~or_a Sec_u,_e_A_,_"_e_rica ____ _ 

U.S. Customs and 
Border Protection 
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Real Estate: TI Status - Rio Grande Valley 
Facilities Management & Engineering 

FM&E 
Upcoming PRDs 

1. pr,IIF~nce Segments 

• ROM RE Budge:tCQ>DJ) 

• Projected RE Schedule; 

• 

• 

• 

• Key Assumptions: 

(b) (7)(E), (b) (5) 

U.S. Customs and 
Border Protection 

BPFTI RE Specialist@Q>JQ>jp3i Buildi11gfor t1 Set·ure America 

- - ----

(b) ( 5) 

BW23 FOIA CBP 013483 

49 Page 60 of 236 



Upcoming PRDs (con’t)

2.    Phase  2 Gates

Originally 34 Gates , now 36 Gates  – because  Phase-1 option not exercised

50

Real Estate: TI Status  – Rio Grande  Valley
BPFTI RE Specialis t – 
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(b)(6);(b)(7)(C)

(b) (5)

Facilities Management & Engineering 

FM&E 
_______________________________________________________________________ J!!!!!!!!!!!!!!!!!!!!lB'.:u~il~d~i,~,g~fi~or_a Sec_u,_e_A_,_"_e_rica ____ _ 

U.S. Customs and 
Border Protection 
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Facilities Management & Engineering 

Rio Grande Valley - Towers Overview FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Quantity 

Total Towers: 105 

(b) (?)(E) 

(b) (7)(E) 

Contracts 

Contract T3f!ee Value** 

FAA IAA - - Maintenance $19,241,322.25 

,.1111 -USACE RWA $1,034,000.00 

,_,_GSA Site Evaluation & $2,840,057.00 
Maintenance 

- - FM&E Civil Site $4,425,496.00 
Decommissioning & Maintenance 

0 Contract values listed are nationwide totals forl!Rllil ana(O>IUiljJ M&R efforts. 

51 

Projects 

Number of Projects: 20 

Pre-Construction: 20 
Construction: 0 

Funds Budget Total Approved: $30,634,885 

Ownership 

■ Direct leas e 

■ Permit 

■ free Space 

■ IAA 

■ Owned 

% Owned bf'ffifa>lttrfyo134s5 

m r 2014 
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Facilities Management & Engineering 

Towers Real Estate - Rio Grande Valley FM&E 
BPFTI Real Estate Specialist {N!W931 Buildi11gfor t1 Set·ure America ----

Current Priorities: Acquiring New ll'Rrower sites -RGV 

RGV-
• 
• 
• 

Current Status 
• Funding Received 
• Site coordinates for all towers good to go on 
• USACE working on identification of landowners 
• , ...... ._.,., to compile ownership data (b) (5) 
• ---■to acquire signed ROE-SEs 

U.S. Customs and 
Border Protection 

52 

BW23 FOIA CBP 013486 

ifi>al8Et>~~~ier 2014 
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Rio Grande Valley - (b) (?)(E) Facilities Management & Engineering 

Tower AssessmentsFM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -Number of towers assessed:. 

Date completed: 1/31/2012 

FAA M&R tasks: 449 

M&R Task Summary: 

Category Number of Tasks 

Corrosion Prevention 45 

Electrical 75 

Fence 1 

Grounding Part 1 119 

Grounding Part 2 118 

PAD 1 

Safety Issues 78 

Structural 12 

* The originallllllll inventory list received from OIT listedruJIUI(gJ sites for Rio Grande Valley Sector. After assessments were completed, it 
was determined thaill of those sitesllG>DJIBW 

U.S. Customs and 
Border Protection 

53 

BW23 FOIA CBP 013487 

ifi>al8Et>~~~ier 2014 
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Real Estate Facilities Management & Engineering 

Towers Real Estate -Rio Grande Valley Sector 
BPFTIReal E_sta_te ~11_e_ciamts 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

---------- - ----
Current Actions: Review of real estate documentation on existing towers and 

access parcels, evaluating for M&R access - Rio Grande Valley 

Sector - Existing Towers 

Number of tower sites reviewed 

Number of access parcels reviewed 

Number of sites "RED" because one or more access parcels are red 
Sites ue_loaded into FITT 

ime frame to complete review 

U.S. Customs and 
Border Protection 

54 

RGV Red for RE 

(b) (7)(E)I 
I 
I 

BW23 FOIA CBP 013488 

ifi>al8Et>~~~ier 2014 
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Current Priorities:    Acquiring New  Tower sites – RGV 

RGV - Number of new sites and ROE-SEs 
•
•
•

Current Status 
Funding Received•
Site coordinates for all towers good to go•
USACE working on identification of landowners•
Fish and Wildlife comments received 10/28/14•

Schedule  –  total
     to compile ownership data•

to acquire signed ROE-SEs•

Real Estate
Towers  Real Estate  – Rio Grande  Valley Sector

Data Date: October 2014

BPFTI Real Estate  Specialis t – 
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BW23 FOIA CBP 013489

(b) (7)(E)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (5)
(b) (5)

U.S. Customs and 
Border Protection 

Facilities Management & Engineering 

FM&E 
Building for a Secure America 
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Towers 

Tower leasing - Rio Grande Sector 

All Inventory 

Lease Agreements 

Leases in Holdover 

Leases in Renewal 

New Lease Acquisitions 

Lease Closures 

Leases Expiring before end of 2017: 

U.S. Customs and 
Border Protection 

Annual 
Cost 

4 

1 

0 

2 

0 

Holdover. 
$6,000 !New lease needed 

Holdover. 
$2,700 !New lease needed 

Holdover. 
$2,400 !New lease needed 

Facilities Management & Engineering 

FM&E 
BPFIIReally Specialist -{l!JIWIQ>IW(!JJ B11ildi11gfor t1 Set·ure America 

- - ----
Rent Responsibility: 
FY15 
• Direct Lease : $ 88 K 

FY16 
• Direct Lease : $ 91K 

2 New Tower Lease Acguisitions: 

None 

Terminations: None 

BW23 FOIA CBP 013490 

ifi>al8Et>~~~ier 2014 
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Towers Facilities Management & Engineering 

(b) (7)(E) leasing - Rio Grande Valley Sector FM&E 
lnventori 

lease Agreements 

Total Square Feet 

Total Acreage 

Leases in Holdover 

Leases in Renewal 

New Lease Actions 

Lease Closures 

IName I 

(b) (7)(E)I 

U.S. Customs and 
Border Protection 

I 
I 
I 
I 
I 
I 
I 
I 

69 

N/A 

N/A 

3 

8 

0 

7 

Expiration 

9/30/2014 

9/30/2014 

10/14/2014 

8/31/2015 

5/31/2016 
9/30/2016 

9/30/2016 

9/30/2016 

9/30/2017 

9/30/2017 

9/30/2017 

Annual Rent 

$15,442 08 

$11,824 56 

$0.00 

$80,990.16 

$73,089 00 
$5,207.16 

$80,6TT 32 

$63,227 88 

$9,313.68 

$11,462 88 

$0.00 

$351,234.72 

BPFIILe as ing S peciais t iNliHM Buildi11gfor t1 Set·ure America 

- - ----

Rent Responsibility-RGV 

FYlS 

Direct Leases 

FY16 

Direct Leases 

$1,482,457 

$1,534,695 

BW23 FOIA CBP 013491 

ifi>al8Et>~~~ier 2014 
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RGV (b) (7)(E) _______ .,.. __ [,ii __ , Towerand (b )(6);(b )(7)(C) BPFTIPM 
USACEPM 

Facilities Management & Engineering 

FM&E 
Acee s s Ro ad Design Project # TS00-1 through TS00-8 uitdi11gfor~1Se,·ureAmeric(l ___ _ 

------------\1 

1(b) (7)(E)I 
I I 
I I 
I I 
I I 
L _J 

Schedule 

Baseline Planned Actual 

Project Start 6/11/14 6/11/14 

Environ 5/31/16 5/31/16 

RE Cert 7/28/16 7/28/16 

Design* TBD TBD 

RFP* TBD TBD 

Award* TBD TBD 

NTP* TBD TBD 

Completion* TBD TBD 

Progress/ Risk 

Initial Risk Estimate: DDl&Jl 
Current Risk Estimate: TBD 

Major Issues: Working group to develop risk 
reviews for RE/ENV /Tl 

Major Successes: ENV contract awarded, RE & 
design working preliminary tasks 

0 1 Cost 
Initial Cost Estimate: (b) (5) 

Current Cost Estimate: (b) (5) 

Project Budget Expensed: $0 

Pending Change Request Cost: $0 

Completed Change Requests: $0 

First Year of MRO Cost Estimate: N/A 

0 

•pending PRO revision to include activities beyond 

U.S. Customs and planning, real estate, and environmental 

Border Protection 
58 

BW23 FOIA CBP 013492 

ifi>al8Et>~~~ier 2014 
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Towers 

RGVI..egac 

Schedule 

Baseline 

Project Start 6/11/14 

Environ 9/30/16 

RE Cert 9/30/16 

Design 10/3/16 

RFP 10/3/16 

Award 10/3/16 

NTP 10/3/16 

Completion 8/31/18 

U.S. Customs and 
Border Protection 

0 1 
Planned Actual 

6/11/14 6/11/14 

9/30/16 

9/30/16 

10/3/16 

10/3/16 

10/3/16 

10/3/16 

8/31/18 

(b)(6);(b)(7)(C) _ BPFTIPM 

USACE PM 

Facilities Management & Engineering 

FM&E 
Project# TSI0-1 through T 5 1 0 - f uildi11gfort1Se,·ureAmerica 

- - ----
Progress/ Risk 
Initial Risk Estimate:tlDitiJ) 

Current Risk Estimate: tlDitiJ) 

Major Issues: Legacy improvements will begin after­
- is deployed; need to confirm power 
requirements 

Major Successes: PRD approved; partial funding received. 

Cost 
Initial Cost Estimate: DDitiJ) 

Current Cost Estimate:DDitiJ) 

Project Budget Expensed: $0 

Pending Change Request Cost: $0 

Completed Change Requests: $0 

First Year of M&R Cost Estimate: $0 

0 

59 

BW23 FOIA CBP 013493 

lfiii8Et>i~~~ier 2014 
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Towers 

RGV Station Tower 

(b )(6); (b )(7)(C) 
BPFTI PM Facilities Management & Engineering 

USACE PM FM&E 
Proje ct # T520-1 through T520-8 

Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----

Schedule 

Baseline Planned 

Project Start 6/11/14 6/11/14 

Environ 5/31/16 5/31/16 

RE Cert 7/28/16 7/28/16 

Design* TBD TBD 

RFP* TBD TBD 

Award* TBD TBD 

NTP* TBD TBD 

Completion* TBD TBD 

Actual 

6/11/14 

Progress/ Risk 
Initial Risk Estimate: (b) (5) 
Current Risk Estimat 

Major Issues: RE leasing impacts due to design 
requirements 

Major Successes: PRD approved; fully funded for 
planning, design and construction 

0 1 Cost 
Initial Cost Estimate: (b) (5) 

Current Cost Estimate: (b) (5) 

Project Budget Expensed: $0 

Pending Change Request Cost: $0 

Completed Change Requests: $0 

First Year of M&R Cost Estimate: $0 

0 

•pending PRO revision to include activities beyond 

U.S. Customs and planning, real estate, and environmental 

Border Protection 
60 

BW23 FOIA CBP 013494 

lfiii8Et>itl!~~ier 2014 
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ffacllttie s 

Sector Overview - Laredo Sector 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Size 

Square Feet (Building): 376,273 
Acreage (Land): 90.4 

Each (Structures): 48 

Facili~ Number Bldgs 

BPSHQ 1 12 

BPS* 7 32 

FOB 0 0 

CKPT 5 13 

Station Towe rs: 15 
FtF Baseline: 80,472 sq ft 
FtF Current: 57,805 sq ft 

Sg. Ft Agents 

65,220 122 

284,424 1,661 

0 

26,629 

*Dallas BPS and San Antonio BPS are not recorded in TR/RIGA 

Contracts 

Contract Type Number Value Cost/Sq Ft 

Maintenance 14 $713,333 $2.02 

Operations 9 $ 2,286,871 $6.45 

P. 1 $1,453,065 $6.08 
Maintenance*** 

***P. maintenance contract total value is based on Laredo sector square footage to overall East 
Texas Regional contract value. 
Note: Square Footage is derived from contracts, not TRIRIGA. 

61 

Projects 

Number of Projects: 3 
• MCA: 2** 
• CON: 1 

I Pre-Construction: 3 

I 

■ 

Construction: 0 
Warranty: 0 

Funds Budget Total Approved : $20,390,504 

**1 project on hold 

Ownership 

■ Direct lease 

■ Direct lease Operated 

Y GSA Commercial lease 

■ GSA Federal lease 

■ Owned 

BW23 FOIA CBP 013495 

r 2014 
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Leas ing 

laredo Sector 

lnventorY 

Lease Agreements 

Total Square Feet 

Total Acreage 

Leases in Holdover 

Leases in Renewal 

New Lease Actions 

Lease Closures 

18 

94,672 

29.83 

Leases Expiring before end of 2017 

• 
• 
• 

Asset Fort/Prosecutions/Supply 9/30/2009 Relocation LFL 
6/29/2015 Succeeding LFL 
9/30/2012 

Training Fae. 
Firing Range 

Land Lease 

Target Relocation 
Training Facility 
BPS 

9/30/2012 Succeeding LFL 
9/30/2010 
8/31/2009 

Terminations: 
• {@IPnaJTarget lease 

$176,638 
$866,136 

$0.00 
$344,925 

$1.00 
$60,129 

U.S. Customs and 
Border Protection Note: LfL=L ke for Like 

Facilities Management & Engineering 

FM&E 
BPFII Really Specialist -jjpil9§jpi91@l Buildi11gfor t1 Set·ure America 

- - ----

Rent Resg;Qnsibil~: -I FY15 
• GSA Lease: $2.22M 
• Dire ct Lease : $ 420K 
• Overtime Services: $ 320K 

FY16 
• GSA Lease: $2.29M 
• Direct Lease : $ 432K 
• Overtime Services: $ 332K 

BW23 FOIA CBP 013496 

Dat~tfilfe!~c9b~014 
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IRTIIICON Build . Agent Station 
DK06CON-4247 

Facilities Management & Engineering 

~=:~M- ,,!~s~!:, 

Schedule 
Milestone Baseline 

Project Start TSO 

RE Cert TSO TSO 

Environmental 05/24/11 07/30/12 01/01/13 

Design TSO TSO 

RFP TSO TSO 

Award TSO TSO 

NTP TSO TSO 

Completion TSO TSO I I 63 

- - ----
Progress/ Risk - Land Acquisition 
Initial Risk Estimate:w 
Current Risk Estimat 

· Successes: N/A 

ost - Complete Project 

Initial Cost Estimate: (b) (5) 
Current Cost Estimat 

Project Budget Expensed: $236,082 
($ 589,194 pre-auction barn expensed) 

Pending Change Request Cost: $0 
Completed Change Requests: $900,000 for land 
acquisition 

First Year of MRO Cost Estimate: TBD 
BW23 FOIA CBP 013497 

• 

Dat'f r!afe! 68b~014 
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LRT III MCA Refulbish Emergency Genel'l!!~!-
DK06MCA- 4349 111111-• ·--· ------ USACEPM 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

Schedule 

Milestone Baseline 

Project Start 04/27/12 

RE Cert 06/30/13 

Environmental I 06/30/13 

Design 10/29/14 

RFP 06/30/13 

Award I 07/31/13 

NTP I 08/01/13 

Completion I 09/30/13 

a L a p /R" k rogress 1s 
- - ----

G 
Planned Actual 

04/27/12 04/27/12 

04/01/14 03/03/14 

06/20/14 05/19/14 

10/29/14 

12/10/14 

02/02/15 

03/04/15 

05/03/15 
64 

Initial Risk Estimate 

Current Risk Estima 

Major Issues: Decision to replace, rather than refurbish, 

existing standby generator involved detailed cost and feasibility 
analysis. Site investigation by USACE engineer to determine 
placement of new generator in tight space next to Intel 
Building. 

Major Successes: N/ A 

Cost 

Initial Cost Estimate: 

Current Cost Estimatei 

Project Budget Expensed: Sl,364 

Pending Change Request Cost: SO 

Completed Change Requests: SO 

First Year of MRO Cost Estimate: S 800 

0 

BW23 FOIA CBP 013498 

Dat'f rfafe! 88b~014 
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IRT IIIMCA: Repair Floor 
DK06MCA-4454 

Schedule 

Milestone Baseline Planned Actual 

Project Start 07/31/14 07/31/14 07/31/14 

RE Cert 07/31/14 07/31/14 07/31/14 

Environmental I 07/31/14 07/31/14 07/31/14 

RFP I 07/31/14 11/10/14 

Award I 10/06/14 11/30/14 

NTP I 11/03/14 12/30/14 

Completion I 01/19/15 03/2/15 

• 

65 

Facilities Management & Engineering 

(b )(6);(b )(7)(C) FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

Progress/ Risk 

Initial Risk Estimate: [(Dl&J] 

Current Risk Estimate: [G>IS] 

Major Issues: Moisture in building has caused floors in main 
building and muster trailer to become soft. Decision to overlay 
new floor and not demo old floor resulted in need to cut doors, 
including armory and detention doors. 

Major Successes: N/ A 

Cost 

Initial Cost Estimate: DDltiJl 
Current Cost Estimate: DDltiJl 
Project Budget Expensed: S 0 

Pending Change Request Cost: S 0 

Completed Change Requests: S 0 

First Year of MRO Cost Estimate: [-

sw23 FOIA CBP 013499 

• 

Datf Mfe!eati~Gio14 
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Other Activities In Progress 
Laredo Sector 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -
Activity Project 

Repair Install~ 

U.S. Customs and 
Border Protection 

PM 

IWWIWII 

66 

Status Planned End 

Design complete May 4/ 9/ 15 
2014, RFP October 2014 

BW23 FOIA CBP 013500 

DatfMfe!oali~Gio14 
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Facilities Management & Engineering 

Sector Overview- Laredo FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Quantity 

Total Owned Total non-owned 
Operational Operational 

Primary VF (Miles) 0.2 0.0 0.0 
Primary PF (Miles) 4.5 0.0 1.2 

Secondary PF (Miles) 0.0 0.0 0.0 
Tertiary PF (Miles) 0.0 0.0 0.0 

Gates (Count) 3.0 4.0 7.0 
Road (Miles) 4.8 126.9 131 .7 

Bridaes (Count) 1.0 1.0 2.0 
Boat Ramps (Count) 0.0 6.0 6.0 
Veg. Control (Acres) 32.5 0.0 32.5 
Veg. Control (Miles) 0.0 0.0 0.0 
Drainage- Culverts 5.0 0.0 5.0 

Drainage- LWC 12.0 0.0 12.0 
Lighting & Electrical (Count) 0.0 0.0 0.0 

Contracts 

Contract T~E!e Number Value 

CTIMR 1* $ 19,769,335 

*Included in CT/MR WA4 

Note: Facility Capacity will be included on the next portfolio review 67 

Projects 

Number of Projects: 1 
• Tl: 1 
• Military: 0 
• CTIMR: 0 

Pre-Construction: 0 
Construction: 1 

Funds Budget Total Approved: $ 500,000 

Ownership of Current Work Plan 

■ Owned 

■ Non-Owned 

Improvements 

BW23 FOIA CBP 013501 

Dat. 014 
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Tactical Infras tructure Facilities Management & Engineering 

CTIMR WA 4-1.aredo FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----

Schedule 

POP Start 

Base Year 3/21/2012 

Option Year 1 3/21/2013 

Option Year 2 3/21/2014 

U.S. Customs and 
Border Protection 

POP End Value 

3/20/2013 $4,737,940 

3/20/2014 $7,996,599 

3/20/2015 $7,034,795 

Total $19,769,335 

Progress 

Major Ongoing Activities: Needmore Boat Ramp 
repair 

Major Issues: Erosion due to heavy rains 

Major Successes: Control further erosion and 
protect existing boat ramp 

Cost Breakout of Current Work Plan 

Fence and Gates: 
Roads and Bridges: 
Drainage and Grates: 
Lighting and Electrical: 
Vegetation and Debris: 
Program Management: 

Total: 

68 

$ 18,893 
$ 162,853 
$ 8,117 
$ 5,882 
$ 172,239 
$ 48.696 

$416,680 

BW23 FOIA CBP 013502 

DatfMfe!8ati~Gio14 
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Tactical Infras tructure Facilities Management & Engineering 

LRT Riverbend Road Revegetation (b )(6);(b )(7)(C) -BPFTI PM FM&E 
Project# 4060-3 Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -

Milestone Baseline Planned 

Project Start 

RFP 9/8/2014 9/8/2014 

Award 9/30/2014 9/30/2014 

NTP 9/30/2014 9/30/2014 

RE Cert 10/10/2014 10/10/2014 

Environ 10/10/2014 10/10/2014 

Completion 10/16/2019 10/16/2019 
-

' , 

Actual 

10/8/2014 

9/8/2014 

9/30/2014 

9/30/2014 

10/10/2014 

10/10/2014 

Progress/ Risk 

Initial Risk Estimate: 

Current Risk Estimate! 

(b) (5) 

Major Issues: None 

Major Successes: None 

Cost 
Initial Cost Estimate: ~(b) (5) 
Current Cost Estimate 

Project Budget Expensed:$ 500,000 

Pending Change Request Cost:$ 0 

Completed Change Requests:$ 0 

First Year of MRO Cost Estimate: N/ A 

e 

BW23 FOIA CBP 013503 
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l.aredo - Towers Overview 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Quantity 

Total Towers: 69 

(b) (7)(E) 

Contracts 

Contract T3f!ee Value* 

FAA IAA-- Maintenance $19,241,322.25 

,.1111- USACE RWA $1,034,000.00 

,_,_GSA Site Evaluation & $2,840,057.00 
Maintenance 

- - FM&E Civil Site $4,425,496.00 
Decommissioning & Maintenance 

•contract values listed are nationwide totals forlllfili anaW>JOI(j] M&R efforts. 

70 

Projects 

Number of Projects: 0 

Pre-Construction: 0 
Construction: 0 

Funds Budget Total Approved:$ 0 

Ownership 

■ Direct Lea.se 

■ Permit 

■ Free Space 

■ lAA 

■ Owned 

% uwned bf&lia>~ o13so4 

014 
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l.aredo - (b) (?)(E) Tower Assessments 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -Number of towers assessed:■ 

Date completed: July 29, 2012 

FAA M&R tasks due/completed: 37 4 

M&R Task Summary: 

Category Number of Tasks 

Corrosion Prevention 39 

Electrical 60 

Fence 2 

Grounding Part 1 85 

Grounding Part 2 110 

Safety Issues 63 

Structural 15 

inventory list received from OIT listed W>IUIBJ sites for Laredo Sector. After assessments were completed, it was 

U.S. Customs and 
Border Protection 

71 

BW23 FOIA CBP 013505 
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Real Estate 

Towers Real Estate - laredo Sector 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

---------- - ----
Current Actions: 

• Review of real estate documentation on existing towers and access parcels 

• Evaluating for M&R access - Laredo Sector 

Sector - Existing Towers 

Number of tower sites reviewed 

Number of access parcels reviewed 

Number of sites "RED" because one or more access e_arcels are red 

Sites uploaded into FITT 

ime frame to complete review 

U.S. Customs and 
Border Protection 

72 

... _ ... ~-- ... ~ J 
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Towers 

Towers leasing - laredo Sector 

All Inventor~ 

Lease Agreements 4 

Leases in Holdover 1 

Leases in Renewal 0 

New Lease Acquisitions 2 

Lease Closures 0 

Leases Expiring before end of 2017: 

ilf. ww Site Name 

(7)(E) 
Exe_ires Annual Activi!Y_ 

04/30/16 I $8,400.00 !Succeeding lease needed 
Lessor divided property. 

09/30/13 I $8,000.04 !Holdover. New lease needed. 

11.,:~o,20 
Will automatically renew month 

$13,992.00 ho month until 2021 

U.S. Customs and 
Border Protection 

Facilities Management & Engineering 

FM&E 
BPFIIReally Specialist -{l!JIWIQ>IW(!JJ B11ildi11gfor t1 Set·ure America 

- - ----
Rent Responsibility: 
FY15 
• Direct Lease : $ 13 6K 

FY16 
• Direct Lease: $ 142K 

2 New Tower Lease Acguisitions: 

None 

Terminations: None 

BW23 FOIA CBP 013507 
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Towers 

(b) (7)(E) leasing - laredo Sector 

lnventori 

lease Agreements 

Total Square Feet 

Total Acreage 

Leases in Holdover 

Leases in Renewal 

New Lease Actions 

Lease Closures 

U.S. Customs and 
Border Protection 

Total 

I 
N/A 

N/A 

3 

5 

0 

0 

Expiration Annual Rent 
9/30/2010 $6,237.32 

9/30/2013 $ 12.00 

9/30/2014 $2,400.00 

9/30/2015 $12,148.44 

9/30/2015 $2,950.32 

9/30/2016 $5,639.12 

6/30/2017 $6,000.00 

10/31/2017 $3,000.00 

$38,387.20 

Facilities Management & Engineering 

FM&E 

Rent Respons i bi I ity-La redo 

FYlS 

Direct Leases $349,822 

FY16 

Direct Leases $365,629 

BW23 FOIA CBP 013508 
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nvnunme nbtl 

Facilities Management & Engineering 

I.are do Sector- Facilities, TI and Towers FM&E 
E_mli_r_o_nme_nta)_D_o_euments: 

Env Documents No. 

CATEX 5 

REC 0 

EA/FONSI 1 

Memo for Record (MFR) 0 

Coordination/Consultation 124 

Proiects: 

Facilities 
• LRT■ BPS - EA/FONSI 

Tl /Towers 
• LRT.Cane Removal Annual Report 
• I RT New site for release of bio-control organisms 

• LK 1 {b) {?)(E) Reveg 

• LRT Emergency Bridges Veg Control - CATEX followed by 

EA/FONSI 
• 
• 
• 
• 
• 
• 

Installation for M&R - REC 

All Weather Road ConstructionC1Rl9IBl- EA, 106 
LRT Six Outfall Grates- CATEX, 404, 107 

LRTI TIMR Roads - CATEX, 404, 107 
LRT . Boat Ramp, Sandbar removal - CATEX, 404, ESA 
Texas TIMR EA-TBD 

U.S. Customs and 
Border Protection 

75 

BPFil Environmental Specialist -«G)mQIDI(!Q Buildi11gfor t1 Set·ure America 

- - ----
Environmental Compliance Deficiencies 

As of 9/30/2014 

Sector Deficiencies Resolved Remaining 

Laredo (LRT) 424 369 

Estimated Costs to Correct FYl0 & FYll/12: [tDIEJ) 

Task Order SulmQ_rt: 

Facilities 
• HOR - LRT SPCC Training and SPCC Plan 

updates (9 plans) 

Tl/ Towers 
• Northland - LRT RGV CTIMR Roads Cultural 

Resource Survey 

• Northland - LRT Carrizo Cane Monitoring Year 4 

Report 

• Northland - LRT World Trade Bridge Bio, Cult 
and MBTA Survey LRT LRS Road EA CS and BS 

• Northland - LRT■ Road EA CS and BS 

• Northland - LRT Priority Roads Bio Survey 

BW23 FOIA CBP 013509 
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ffacllttie s 

Sector Overview - Del Rio Sector 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Size 
Square Feet (Building): 640,142 Station Towe rs: 17 

Acreage (Land): 203.8 FtF Baseline: 73,158 sq ft 
Each (Structures): 60 FtF Current: 72,158 sq ft 

Faciliti Number Bldgs. Sg. Ft 8G_ents 

BPSHQ 1 8 144,293 106 

BPS 10 58 475,470 1,425 

FOB 0 0 0 

CKPT 5 7 11,735 

TARS 1 8 8,644 

*FtF number being corrected, actual number is >100,000 

Contracts 

Contract T~ee Number Value CostlSg Ft 

Maintenance 1 $277,088 N/ A 

Operations 4 $1,546,289 $1.68 

P. Maintenance*** 1 $2,883,243 $6.08 

. .. P. maintenance contract total value is based on Laredo sector square footage to overall East 
Texas Regional contract value. 
Note: Square Footage is derived from contracts, not TRIRIGA. Some contract square footage values 
are incorrect 

g 

Projects 

Number of Projects: 6 

• MCA: 5 ** 
• CON: 1 

Pre-Construction: 3 

Construction: 3 

Funds Budget Total Approved: $42,196,000.00 

**1 Project on hold 

Ownership 

Iii Direct Lease 

■Direct Lease Operated 

wowned 

BW23 FOIA CSP 013510 
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Leas mg 

Del Rio Sector 

lnventorY 

Lease Agreements 9 

Total Square Feet 195,222 

Total Acreage 0 

Leases in Holdover 3 

Leases in Renewal 0 

New Lease Actions 1 

Lease Closures 0 

Leases Expiring before end of 2017 

BPS [tppg 

BPS 
BPsm: 
BPS 
BPSIH 
BPS 

6/30/2015 
$86,127 

2/1/2015 
and, parking 2/28/2015 
and, maint 11/30/2013 

Land 5/31/2010 
4/30/2008 

Proiects of Interest: 
(b) (7)(E) 

Succeeding LFL 

$1,337,000 Succeeding LFL 
Termination 
Termination 
Pursuing Purchase 
Succeeding LFL 

4,200 
$12,000 
$ 4,320 
$25,412 

Facilities Management & Engineering 

FM&E 
BPFII Really Specialist tp1Y,I9IWl Buildi11gfor" Se,·ure America 

- - ----

Rent Responsibility: 

FY15 
• GSA Lease: No GSA Leases 
• Direct Lease: $ 1.472M 
• Overtime Services: $0 

FY16 
• GSA Lease: No GSA Leases 
• Direct Lease: $ 1.516M 
• Overtime Services: $0 

- New construction 

. .., ...... ustoms and 
Border Protection Note: Lfl=L ke for Like I BW23 FOIA CBP 013511 
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(b) (7)(E) DRT MMRCON: Build . Agent Station 
DC06CON-4249 

Facilities Management & Engineering 

(b )(6 );(b )(7)(C) BPFTI PM-1 
USACE PM 

FM&E 
uildi11gfor ti Se,:ure AmeriL·a 

Schedule 

Milestone Baseline Planned Actual 

Project Start 02/27/12 03/02/12 03/27/12 

RE Cert 10/19/11 10/19/11 10/19/11 

Environmental 04/04/11 04/04/11 04/04/11 

Design 08/21/13 08/21/13 08/21/13 

RFP 11/18/11 11/18/11 11/18/11 

Award 05/10/12 05/10/12 05/10/12 

NTP 06/19/12 06/19/12 06/19/12 

Completion 02/21/14 02/17/15 

G 

---Progress/ Risk 
Initial Risk Estimate: 

Current Risk Estimate 
(b) (5) 

Major Issues: Electric utility required major upgrade to 

substation and lines to remote site - charged to government. 
Resulting contract modifications and utility upgrades delayed 
project. Completion of project dependent on temporary 
generator power and limited permanent power. 

Major Successes: 

Cost 

Initial Cost Estimate: (b) (5) 
Current Cost Estimate: 

Project Budget Expensed: $28,140,000 

Obligated: $36,363,000 

Pending Change Request Cost: $0 

Completed Change Requests: $7,115,862 

(b) (5) 

G 

13512 

78 
First Year of MRO Cost Estimate 
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DRT Ill MCA Install canopy 
DC02MCA-4346 

Schedule 

Milestone Baseline Planned 

Project Start 05/02/12 05/02/12 

RE Cert 04/23/14 07/29/14 On Hold 

Environmental 10/12/12 02/20/13 02/28/13 

Design 10/14/14 3/30/15 On Hold 

RFP 08/24/13 04/30/15 

Award 10/17/13 05/30/15 

NTP 10/27/13 06/30/15 

Completion 03/25/14 10/30/15 

Facilities Management & Engineering (b) (?)(E) - •~~~PM ,,!~s~!, 
- - ----

Progress/ Risk 

Initial Risk Estimat ~(b) (5) 
Current Risk Estima 

Major Issues: Need TXDOT approval for performance 
specificatio~ ulti Use Agreement. Also need real 
estate from, va~ ' wner for easements and 

- ng septic system. 

Initial Cost Estimate: (b) (5) 
Current Cost Estimate: 

Project Budget Expensed: $118,059 

Pending Change Request Cost: $0 

Completed Change Requests: $0 

First Year of MRO Cost Estimate: $ 0 

BW23 FOIA CBP 013513 
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DRT Ill MCA Study/Repair Flood Potential~~ FaciFlitiesMManagem&ent&EEngineering 

~ FTIPM 
DC06MCA-4359 ---USACEPM Buildi11gfor~1Se,·=.:=:_c" _ _ _ 

_ -r~~~- .::· - .,,, 

(b) (7)(E) 
~ 

, 
' 
J 

~ . 
I . 

------...,,,,,.,,,,, ·•-~ .--·Ii.,--.-~ •.· "' --=---,.-, ~ 

Schedule 

Milestone Baseline Planned Actual 

Project Start 04/30/12 04/30/12 04/30/12 

RE Cert 04/30/12 04/30/12 04/30/12 

Environmental I 10/12/12 10/12/12 10/12/12 

Design 05/02/13 05/02/13 05/02/13 

RFP 05/7/14 10/10/14 

Award I 07/14/14 11/28/14 

NTP I 08/13/14 12/28/14 

Completion I 02/9/15 06/26/15 

Progress/ Risk 

Initial Risk Estimate: (b) (5) 
Current Risk Estimate 

Major Issues: Delays in engineering/estimating 

Major Successes: 100% design complete and 8(a) KTR 
selected. SOW combined with re-level modular 
buildings project. 

v I Cost 

Initial Cost Estimate: (b) (5) 
Current Cost Estimat 

Project Budget Expensed: $ 53,327 

Pending Change Request Cost: $ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ 0 

G 

BW23 FOIA CBP 013514 
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DRT Ill MCA Re-I.eve I/Replace Floors 
DC06MCA-4440 

(b )(6);(b )(7)(C) 
TIPM 
USACE PM 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

------------------------------------------------------------========------------- -

Schedule 

Milestone 

Project Start 

RE Cert 

Environmental 

Design 

RFP 

Award 

NTP 

Completion 

~bf(7)(E) 

~ __ _,;;;;,.,_----

Baseline 

09/23/13 

09/23/13 

09/23/13 

09/09/14 

05/7/14 

07/14/14 

08/13/14 

02/9/15 

Planned 

09/23/13 

01/31/14 

11/29/13 

09/09/14 

10/10/14 

11/28/14 

12/28/14 

06/26/15 

I 
i 

l 
\ 
t 
I 

\ 
-, 

Actual 

09/23/13 

09/23/13 

09/23/13 

8/20/14 

Progress/ Risk 

Initial Risk Estimate: (b) (5) 
Current Risk Estimate ----Major Issues: Delays in engineering/estimating 

Major Successes: 

v I Cost 

Initial Cost Estimate: (b) (5) 
Current Cost Estimate:! 

Project Budget Expensed: $17,193 

Pending Change Request Cost: $ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ 0 

BW23 FOIA CBP 013515 

0 
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DRT III MCA Renovate Sally Port 
DC06MCA-4482 

(b )(G);(b )(7)(C), PFTI PM 
BPFTI FM 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

Schedule 

Milestone Baseline Planned 

Project Start 05/30/14 05/30/14 

RE Cert 09/22/14 09/22/14 

RFP 08/25/14 08/25/14 

Award 09/30/14 09/30/14 

NTP 10/07/14 10/07/14 

Environmental 11/28/14 11/28/14 

Design 10/21/14 10/21/14 

Completion 01/05/15 01/05/15 

Actual 

05/30/14 

09/22/14 

8/25/14 

9/20/14 

----------- -
Progress/ Risk 

Initial Risk Estimate: 

Current Risk Estimate 
---■ Major Issues: None, contract awarded 

Major Successes: Great support from DRT CO to 
award project in FY14 in a very short period 

GI Cost 

Initial Cost Estimate: (b) (5) 
Current Cost Estimate 

Project Budget Expensed: $ 0 

Pending Change Request Cost: $ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ 0 

e 

BW23 FOIA CBP 013516 
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DRTIII MCA Renovate Sally Port Facilities Management & Engineering 

FM&E 
Dc o 6MCA 44 83 IWWWN --- •----BPFTI PM Buildi11gfort1Se,·ureAmerica 

Schedule 

Milestone Baseline Planned Actual 

Project Start 05/30/14 05/30/14 05/30/14 

RE Cert I 09/22/14 09/22/14 09/22/14 

Environ I 11/28/14 11/28/14 

Design 10/21/14 10/21/14 

RFP 08/25/14 08/25/14 8/25/14 

Award I 09/30/14 09/30/14 9/20/14 

NTP I 10/07/14 10/07/14 

Completion I 01/05/15 01/05/15 

- ---
Progress/ Risk 

Initial Risk Estimate: (b) (5) 
Current Risk Estimate 

Major Issues: None, contract awarded 

Major Successes: Great support from DRT CO to 
award project in FY14 in a very short period 

GI Cost 
hll!CWl.&1 0 

I ■ 
Initial Cost Estimate: $ 

! I Current Cost Estimate: 

- -
Project Budget Expensed: $ 0 

Pending Change Request Cost: $ 0 

Completed Change Requests: $ 0 . -

I First Year of MRO Cost Estimate: $ 0 

BW23 FOIA CBP 013517 
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Tactical Infras tructure Facilities Management & Engineering 

Sector Overview- Del Rio FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -
Quantity I 

Gates {Count) 

Road {Miles) 

Bridges (Count) 

Boat Ramps (Count) 

Veg. Control (Acres) 

Veg. Control (Miles) 

Drainage- Culverts 

Drainage- LWC 

Lighting & Electrical 

,countl I 
Contracts 

Contract T~E!e 

CTIMR 

' Included in CT/MR WA4 

Total Owned Total non-owned 
Operational Operational 

0.0 0.0 0.0 

4.0 0.0 4.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

34.0 31.0 65.0 

19.0 1099.3 1118.3 

5.0 0.0 5.0 

0.0 0.0 0.0 

301.9 0.0 301.9 

52.4 3.7 56.1 

19.0 0.0 19.0 

14.0 0.0 14.0 

330.0 I 0.0 

Number Value 

1* $ 19,769,335 

84 

Projects: 0 

Number of Projects: 0 
• Tl: 0 
• Military: 0 
• CTIMR: 0 

Pre-Construction: 0 
Construction: 0 

Funds Budget Total Approved:$ 0 

Ownership of Current Work Plan 

■ Owned 

■ Non-Owned 

Cl Improvements 

BW23 FOIA CBP 013518 
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Tactical Infras tructure Facilities Management & Engineering 

CTIMR WA 4 - Del Rio FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -

Schedule 

Milestone POP Start 

Base Year 3/21/2012 

Option Year 1 3/21/2013 

Option Year 2 3/21/2014 

U.S. Customs and 
Border Protection 

POP End Value 

3/20/2013 $4,737,940 

3/20/2014 $7,996,599 

3/20/2015 $7,034,795 

Total $19,769,335 

Progress 

Major Ongoing Activities: N/ A 
Major Issues: 

.Erosion 
~--Bridge 

Major Successes: 
-Three Boat Ramp Improvements 
-Three Mechanical gates inQIQQJ 
-Drainage 
-Electronic Gate & Mechanical gate Opener 
-Water Works Gate 
-Vegetation Clearing atrrn 

Cost Breakout of Current Work Plan 

Fence and Gates: 
Roads and Bridges: 
Drainage and Grates: 
Lighting and Electrical: 
Vegetation and Debris: 
Program Management: 

Total: 

85 

$ 28,062 
$ 186,315 
$ 12,786 
$ 0 
$ 224,942 
$ 46.239 

$498,344 

BW23 FOIA CBP 013519 
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Real Estate: PF225 – Del Rio 
DRT:

PF225 Real Estate  BUDGET:

Projected ROM to comple te   

Funding on-hand = $47.3M

Projected funding overage  

BPFTI RE Specialis t -

Euless Portfolio Review vFINAL 11_3_2014.pptx for Printed Item: 7086 ( Attachment 2 of 9)
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(b)(6);(b)(7)(C)

(b) (5)
(b) (5)

(b) (5)

Facilities Management & Engineering 

FM&E 
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U.S. Customs and 
Border Protection 
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Del Rio - Towers Overview 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Quantity 

Total Towers: 61 

(b) (?)(E) 

Contracts 

Contract T3f!ee Value* 

FAA IAA-- Maintenance $19,241,322.25 

,.1111 -USACE RWA $1,034,000.00 

,_,_GSA Site Evaluation & $2,840,057.00 
Maintenance 

- - FM&E Civil Site $4,425,496.00 
Decommissioning & Maintenance 

•contract values listed are nationwide totals forlllfili anaW>JOI(j] M&R efforts. 

87 

Projects 

Number of Projects: 0 

Pre-Construction: 0 
Construction: 0 

Funds Budget Total Approved:$ 0 

Ownership 

■ Oirect Lease 

■ Permit 

■ Free Space 

■ IAA 

■ Owned 

% Owned bf&lia>lttrfyo13s21 
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Del Rio - (b) (?)(E) Tower Assessments 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -Number of towers assessed:. 

Date completed: November 11, 2012 

FAA M&R tasks due/completed: 425 I 0 

M&R Task Summary: 

Category Number of Tasks 

Corrosion Prevention 59 

Electrical 66 

Fence 1 

Grounding Part 1 87 

Grounding Part 2 85 

PAD 15 

Platform 23 

Safety Issues 60 

Structural 29 

inventory list received from OIT listed [miflil;I) sites for Del Rio Sector. After assessments were completed, it was determined 

U.S. Customs and 
Border Protection 

88 

BW23 FOIA CBP 013522 
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Real Estate 

Towers Real Estate - Del Rio Sector 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

---------- - ----
Current Actions: 

• Review of real estate documentation on existing towers and access parcels 

• Evaluating for M&R access - Del Rio Sector 

Sector - Existi!]Q Towers 

Number of tower sites reviewed 

Number of access parcels reviewed/red 

Number of sites "RED" because one or more access e_arcels are red 

Sites uploaded into FITT 

ime frame to complete review 

U.S. Customs and 
Border Protection 

89 

ORT Red for RE 

(b) (?)(E)I 
I 
I 

BW23 FOIA CBP 013523 
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Towers 

Towers leasing - Del Rio Sector 

All Inventory 

Lease Agreements 17 

Leases in Holdover 5 

Leases in Renewal 0 

New Lease Acquisitions 0 

Lease Closures 0 

Leases Expiring before end of 2017: 

[ Site Name I 
(b) (?)(E), (b)(6);(b)(7)(C) 

E!J)i_res I Annual $ Activity 

01/31/12 $ 3,600.00 Holdover. New lease needed 

01/31/12 $ 7,200.00 Holdover. New lease needed 

Indefinite $ 1.00!1988 lease, need new lease 

9/30/2029 $ 1.00!1988 lease, need new lease 

Indefinite $ 1.00I1988 lease, need new lease 

1/31/2017 I$ 3,000.00ISucceeding_ lease needed 

U.S. Customs and 
Border Protection 

Facilities Management & Engineering 

FM&E 
BPFII Really Specialist {G)IWJG)IUI(!JJ!iuildi11gfor t1 Set·ure America 

Rent Responsibility: 
FY15 
• Direct Lease: $ 52K 

FY16 
• Direct Lease : $ 54K 

- - ----

2 New Tower Lease Acguisitions: None 

Terminations: None 

BW23 FOIA CBP 013524 
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Towers 

(b) (7)(E) leasing- Del Rio Sector 

lnventori 

lease Agreements 30 

Total Square Feet N/A 

Total Acreage N/A 

Leases in Holdover 1 

Leases in Renewal 1 

New Lease Actions 0 

Lease Closures 0 

Leases Expiring before end of 2017: 

U.S. Customs and 
Border Protection 

Total 

Expiration 
6/30/2010 

9/30/2016 

Annual Rent 
$10,000.08 

$4,993.92 

$14,994.00 

Facilities Management & Engineering 

FM&E 
BPFIILe asing Speciais t iNliHM Buildi11gfor t1 Set·ure America 

- - ----

Rent Responsibility-Del Rio 

I FYlS 
Direct Leases $305,969 

- FY16 

Direct Leases $316,455 

BW23 FOIA CBP 013525 
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Del Rio Sector 
Facilities Management & Engineering 

FM&E 
ISll@f P Facilities > TI and Towers Buildi11gfor~1Se,·u reAmeric(l_ --

E nvir_p_nmenfal_D_o_euments_ 

Env Documents No. 

CATEX 3 

REC 0 

EA/FONSI 1 

Memo for Record (MFR) 0 

Coordination/Consultation 138 

Projects: 
Facilities 
• ORT (b) (?)(E) t Canopy- CATEX 

Tl /Towers 
• ORT~ Control 
• DRTlllitl Mowing with Bio Control Study 
• ORT Sector wide- Tower and M&R Clearance - REC 
• ORT Sector wide TIMR Clear access Roads to- - CATEX 
• ORT • Bridge Replacement - REC, 404 
• ORT Carrizo Cane Veg Removal - CATEX 
• ORT Veg Removal - CATEX 
• ORT ' - CATEX 
• ORT 
• ORT 
• Texas TIMR EA-TBD 

-CATEX 
CATEX 

• DR-TIMR Place fill on-to stop erosion- CATEX, 106 

U.S. Customs and 
Border Protection 

■ 

92 

Environmental Compliance Deficiencies 
As of 9/30/2014 

Sector Deficiencies Resolved Remaining 

Del Rio (ORT) 498 238 260 

Estimated Costs to Correct: (t;Jl&J] 

Task Order Suim:Q_rt: 

Facilities 
• N/A 

Tl /Towers 
• Northland -1 (b) (?)(E), (b )(6);(b )(?)(C) R Eval Desk 

Survey 
• Northland - ORT UPRR Veg Control MBTA Survey 
• Northland - DRTIPI of Existing- Access Roads 

CR Survey 

BW23 FOIA CBP 013526 

ofteMtJ~aat,~6io14 



~ ules~J.>9{tfolio Review vFINAL 11_3_2014 pptx for Printed Item: 7086 ( Attachment 2 of 9) 
ffacllttie s 

Sector Overview - Big Bend Sector 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Size 
Square Feet (Building): 217,592 

Acreage (Land): 153.63 
Each (Structures): 45 

Facilit~ Number Bldgs 

BPSHQ 

BPS 

FOB 

CKPT 

TARS 

1 

12 

1 

4 

1 

11 

39 

0 

9 

7 

(b) (7)(E) is land only, has no building records 

Contracts 

Contract T~E!e Number 

Maintenance 3 

Operations 4 

P. Maintenance 1 

Station Towe rs: 18 
FtF Baseline: 37,633 sq ft 
FtF Current: 37,687 sq ft 

Sq. Ft !G,ents 

35,105 40 

169,975 545 

0 

7,548 

4,964 

Value CostlSg Ft 

$78,524 N/ A** 

$ 959,921 $ 7.44 

TBD TBD 
Note: West Texas Regional Contract has not been awarded. Cost/Sq Ft is derived from contract 
square footage 
**Fire Suppression, Generator Maintenance contracts 

93 

Projects 

Number of Projects: 2 
• MCA: 2 
• CON: 0 

Pre-Construction: 1 

Construction: 1 

Funds Budget Total Approved: $4,536,449.00 

Ownership 

11 Direct Lease 

■ Direct Lease Operated 

w GSA commercial Lease 

■ GSA Federal Lease 

wowned 

BW23 FOIA CBP 013527 
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Leasing 

Big Bend Sector 

lnvento!Y_ 

Lease Agreements 

Total Square Feet 

Total Acreage 

Leases in Holdover 

Leases in Renewal 

New Lease Actions 

Lease Closures 

15 

71,094 

47.69 

Leases Expiring before end of 2017 
BPS-- 02/01/11 Succeeding Lfl 

BPS IG( 11 /30/05 Succeeding Lfl 
BPS 07/31/11 Succeeding Lfl 
PS 01/31/16 Succeeding Lfl 

12/31/15 Succeeding Lfl 

Proiects of Interest: 

BBT BBT CON Add Three Modulars at SHQ 

Terminations: 
Las Cruces Prosecution 

U.S. Customs and 
Border Protection 

$ 1,200 
$ 0 
$23,619 
$65,280 
$ 6,600 

Note: Lfl=Like for Like 

Facilities Management & Engineering 

FM&E 
BPFTI Realty Specialist 1!P&l!PiMiW! Buildi11gfor ti Se,·ure America 

Rent Responsibility: 

FY15 
• GSA Lease: $1.626M 
• Direct Lease : $ 340K 
• Overtime Services: $ 229K 

FY16 
• GSA Lease: $1.675M 
• Direct Lease : $ 350K 
• Overtime Services: $ 238K 

BW23 FOIA CBP 013528 
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asmg 

Facilities Management & Engineering 

BBT BBT CON Add Three Modulars at SHQ M&E 
DL04CON-4447 

Schedule 
Baseline 

Initiate Project 09/16/13 

Requirements/ 01/31/14 
IAA 

Issue RFP 02/21/14 

Procurement 03/31/14 
Award 

Completion 04/01/14 
(Occupancy) 

U.S. Customs and 
Border Protection 

Planned 

09/16/13 

04/30/14 

06/16/14 

08/31/14 

09/01/14 

Actual 

09/16/13 

06/19/14 

-------------------------------------===========:..---- -
Scope, Cost and Acquisition Strategy 
Type of Space and Square Footage = 7,400 SF 
- 1 ea 48' x 56' Modular - Conference Building 573 agents 
- 1 ea 48' x 56' Modular - Training Building 
- 1 ea 36' x 56' Modular - Prosecution Building 
Delineated Area 
300 Madrid Street, Marfa, TX 79843 and 715 S. Highland 
Avenue, Hwy 67, Marfa, TX 79845 
Acquisition: 
Procurement acquisition through GSA for the purchase of 
three (3) each fully operational modular units to meet the 
employee's immediate need at the Big Bend (BBT) Sector. 
Headquarters (SHQ). 
Initial Cost: $604,000 (excluding furniture) 

Progress and Risk 

Current Status: 
GSA currently negotiating with the potential Offerer to reach a fair market price. 

Major Accomplishments: BW23 FOIA CBP 013529 
IAA between GSA and CSP fully awarded on 7/31/2014. 
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BB1'11 MCA Add 
DI.Ol CON-4362 

Schedule 

Milestone Baseline 

Project Start 

RE Cert 01/ 31/ 13 

Environmental 01/ 31/ 13 

Design 10/02/ 14 

RFP 08/ 19/ 13 

Award 10/ 18/13 

NTP 12/12/13 

Completion 05/ 20/ 14 

(b) (?)(E) 

• Planned Actual 

09/29/ 12 

01/ 31/ 13 01/31/ 13 

06/ 10/ 14 

10/02/14 

09/ 22/14 

10/ 30/ 14 

11/ 10/ 14 

06/06/ 15 

Facilities Management & Engineering 

BPFTIPM­
USACEPM 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

- -
Progress/ Risk 

Initial Risk Estimate: 

Current Risk Estimat 

Major Issues: Completion of 65% design development plans; 
USACE prepared a budget to determine costs. Due to multiple 
factors, current cost estimate is approximatelylGJElover 
funds available. The project design will be modified to a scope 
that is within budget. 95% design will begin in October 2014. 

Major Successes: 65% design development completed. 

Cost 

Initial Cost Estimate: (b) (5) 
Current Cost Estimate 

Project Budget Expensed:$ 195,239 

Pending Change Request Cost: $ 0 

Completed Change Requests: $ 140,500 

First Year of MRO Cost Estimate: TBD 

BW23 FOIA CBP 013530 

• 
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MAR IIIMCABuild 
DL06MCA-4052 

Schedule 
Milestone Baseline Planned 

Project Start 12/01/ 10 12/01/ 10 

RE Cert 06/ 23/ 11 06/23/ 11 

Environmental 07/ 29/ 11 07/29/ 11 

Design 01/25/13 01/25/13 

RFP 10/ 18/ 11 08/ 13/ 13 

Award 11/ 15/ 11 04/30/ 14 

NTP 12/06/ 11 05/ 12/ 14 

Completion 03/ 20/ 12 12/23/ 14 

(b) (?)(E) 

Progress/ Risk 

BPFTIPM -1 
USACEPMi 

Initial Risk Estimate: $0.00 

Current Risk Estimate:IG>JSJ 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

- - ----

Major Issues: The project is behind schedule due to contractor 
inactivity . It is unlikely to be completed by the planned date. 

Major Successes: The existing water line was cleaned and 
successfully pressurized. This reduced risk and potential 
replacement costs that were not in the budget. 

Actual 

0 1 Cost 

(b) (5) 
e 

12/01/ 10 

06/ 23/ 11 

07/ 29/ 11 

01/25/13 

03/05/ 14 

05/ 13/ 14 

05/ 29/ 14 

Initial Cost Estimate: 

Current Cost Estimat 

Project Budget Expensed:$ 333,674 

Pending Change Request Cost: $ 0 

Completed Change Requests:$ 530,743 

First Year of MRO Cost Estimate: -

BW23 FOIA CBP 013531 
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Other Activities In Progress Facilities Management & Engineering 

FM&E 
Big Bend Sector __ _ Buildi11gfor ti Se,:ure AmeriL·a 

Repair 

Repair 

Activity Project 

Sierra Blanca Replace 
Stairs and Floor at 1-10 
Checkpoint 

SB Equestrian Center -
minor drainage repair 

U.S. Customs and 
Border Protection 

PM 

(b )(6); (b )(7)(C)I 

98 

Status Planned End 

NTP Issued 10/20 I TBD 

Initial discussion of I 01/30/15 
methods to eliminate roof 
drainage in stall area 

BW23 FOIA CBP 013532 
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Tactical Infras tructure Facilities Management & Engineering 

Sector Overview- Big Bend FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -
Quantity 

Gates (Count 

Road (Miles 

Bridges (Count) 

Boat Ramps (Count) 

Veg. Control (Acres) 

Veg. Control (Miles) 

Drainag_e- Culverts 

Drainage- LWC 

Lighting & Electrical 
lllnt. 

Contracts 

Contract T~E!e 

CTIMR 

IAA 

'Included in CT/MR WA3 

Total Owned Total non-owned 
Operational Operational 

0.2 0.0 0.2 

4.5 0.0 4.5 

0.0 0.0 0.0 
0.0 0.0 0.0 
3.0 0.0 3.0 
4.6 385.0 389.6 
0.0 0.0 0.0 
0.0 0.0 0.0 

111.7 0.0 111.7 
0.0 0.7 0.7 
0.0 0.0 0.0 

2.0 0.0 2.0 

0.0 0.0 

Number Value 

1* $12,587,780 

1 $964,500 

Projects: 

Number of Projects: 0 
• Tl: 0 
• Military: 0 
• CTIMR: 0 

Pre-Construction: 0 
Construction: 0 

Funds Budget Total Approved: $0 

Ownership of Current Work Plan 

■ Owned 

■ Non-Owned 

■ Improvements 

BW23 FOIA CBP 013533 
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Tactical Infras tructure Facilities Management & Engineering 

CTIMR WA3 - (b) (7)(E) FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

----------------------============----------------------------------------------- -

Schedule 

POP Start 

Base Year 4/03/2013 

Option Year 1 4/03/2014 

U.S. Customs and 
Border Protection 

POP End Value 

04/02/2014 $6,206,868 

4/02/2015 $6,380,912 

Total $12,587,780 

Progress 

Major Ongoing Activities: N/ A 

Major Issues: N/ A 

Major Successes: Completed"9B 0f­
non-owned operational roads 

Cost Breakout of Current Work Plan 

Fence and Gates: $ 0 
Roads and Bridges: $ 96,878 
Drainage and Grates: $ 0 
Lighting and Electrica l: $ 0 
Vegetation and Debris: $ 0 
Program Management: $ 0 

Total: $96,878 

BW23 FOIA CBP 013534 
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Big Bend - Towers Overview 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Quantity 

Total Towers: 41 

(b) (7)(E) 

Contracts 

Contract T3f!ee Value* 

FAA IAA-- Maintenance $19,241,322.25 

,.1111 -USACE RWA $1,034,000.00 

,_,_GSA Site Evaluation & $2,840,057.00 
Maintenance 

- - FM&E Civil Site $4,425,496 
Decommissioning & Maintenance 

•contract values listed are nationwide totals forlllfili anaW>JOI(j] M&R efforts. 

Projects 

Number of Projects: 0 

Pre-Construction: 0 
Construction: 0 

Funds Budget Total Approved:$ 0 

Ownership 

■ Direct Uea1e 

■ Permit 

■ Free Space 

■ IAA 

■ Owned 

% Owned bf'ffifa>lttrfyo13s3s 
I I ~ 

101 01li'i!a~ :•octb11eP-2014 



Towers

Big Bend –  Tower Assessments

102 Data Date: October 2014

Number of towers assessed:

Date completed: November 11, 2012

FAA M&R tasks: N/A

Euless Portfolio Review vFINAL 11_3_2014.pptx for Printed Item: 7086 ( Attachment 2 of 9)
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(b) (7)(E)

(b) (7)(E)

U.S. Customs and 
Border Protection 

-

Facilities Management & Engineering 

FM&E 
Building for a Secure America 



103

Current Actions:

Review of real estate documentation on existing towers and access parcels

Evaluating for M&R access -  Big Bend Sector

Real Estate
Towers  Real Estate  – Big Bend Sector

Sector  - Existing Towers BBT Red for RE

Number of tower sites reviewed 

Number of access parcels reviewed/red 

Number of sites "RED" because one or more access parcels are red 

Sites uploaded into FITT 

Time frame to complete review 

BPFTI Real Estate  Specialis ts   ,

Euless Portfolio Review vFINAL 11_3_2014.pptx for Printed Item: 7086 ( Attachment 2 of 9)
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(b) (7)(E)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

U.S. Customs and 
Border Protection 

Facilities Management & Engineering 
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Towers 

Tower leasing - Big Bend Sector 

All Inventor~ 

Lease Agreements 0 

Leases in Holdover 0 

Leases in Renewal 0 

New Lease Acquisitions 0 

Lease Closures 0 

Leases Expiring before end of 2017: None 

U.S. Customs and 
Border Protection 

Facilities Management & Engineering 

FM&E 
BPFil Realty Specialist ~ Buildi11gfor t1 Set·ure America 

Rent Responsibility: 
FV15 

• Direct Lease : $ 0 
FV16 
• Direct Lease : $ 0 

- - ----

New Tower Lease Acguisitions: None 

Terminations: None 

BW23 FOIA CBP 013538 
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Towers 

leasing - Big Bend Sector 
Facilities Management & Engineering 

FM&E 
Inventory_ 

Hl'J<-lll..eas mg l'M IHIISIOHIIMl?I 8 ·td" fi 1••••••• ;.1 · Ill mg or" Se,:ure AmeriL·a 

I LS - ------ - ■ I 

Lease Agreements 39 

Leases in Holdover 6 

Leases in Renewal 2 

New Lease Actions 0 

Lease Closures for FY15 * 0 

•_Termir1ati0ns: None in Big Bend Sector 

Tower Leases Expiring before end of 2017: 

Total 
39,580 

Expiration Date Activity 
09/30/2010 Holdover Status 
09/30/2012 Holdover Status 
06/30/2012 Holdover Status 
09/30/2013 Holdover Status 
01/29/2014 Holdover Status 
09/30/2014 Holdover Status 

09/30/2015 Renewal 
09/30/2017 Renewal 

Annual Cost 
$ 6,486 
$ 6,000 
$ 2,884 
$ 2,884 
$ 10,904 
$ 

$ 0 

$ 100 
$ 

Chan e of Ownershi , Lease Expires 09/30/2020, Cost $5,113 

U.S. Customs and 
Border Protection 

Rent Responsibility: 

FYlS 
• Direct Lease : $ 136,054 

FY16 
• Direct Lease : $ 173,906 

BW23 FOIA CBP 013539 
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Environmental - -

Facilities Management & Engineering 

Big Bend Sector- Facilities, Tl and Towers ~ FM&E 
Environmental Specialis•~ffii@f\RiRifi Buildi11gfor t1 Set·ure America 

Envir_0n~nt.al_D_ocum~_n1s: 

Env Documents No. 

CATEX 0 

REC 0 

EA/ FONSI 1 

Memo for Record (MFR) 0 

Coordination/ Consultation 112 

Proiects: 

Facilities 
■ 

• BBT (b) (7)(E) - CATEX 

Tl/ Towers 
• BB' (b) (7)(E) TIMR-11 of UPRR ROW-

• 

• 
• 

CATEX 

BBT MRS TIMRBJ@of Road M&R 
~ ATEX 
BB1II Vega Mowing 6 miles 

Texas TIMR EA - TBO 

U.S. Customs and 
Border Protection 

(b) (7)(E) 

106 

- ---
Environmental Compliance Deficiencies 

As of 9/30/2014 

Sector Deficiencies Resolved Remaining 

Big Bend (BBT) 435 242 193 

Estimated Costs to Correct: [(Dl&J) 

Task Order Su1m.Q,rt: 

Facilities 
• HOR - BBT APT SPCC Training 

• HOR - BBT Water System Evaluation 

Tl/ Towers 
• N/A 

BW23 FOIA CBP 013540 
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Sector Overview - El Paso 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Size 
Square Feet (Building): 693,917 Station Towe rs: 9 

Acreage (Land): 264.84 FtF Baseline: 147,575 sq ft 
Each (Structures): 138 FtF Current: 119,076 sq ft 

Facilit~ Number Bldgs Sq. Ft 8,gents 

BPSHQ 1 24 95,412 199 

BPS 11 82 520,937 2,429 

FOB 3 10 20,287 

CKPT 6 11 11,608 

TARS 1 8 12,803 

SOG 1 13 32,870 

Contracts 

Contract T~E!e Number Value CostlSg Ft 

Maintenance 1 $154,332 N/A* 

Operations 15 $3,105,606 $5.53 

P. Maintenance 1 TBD TBD 

Note: West Texas Regional Contract has not been awarded. CosVSq Ft is derived from contract 
square footage 
•Generator Maintenance Contract 

107 

Projects 

Number of Projects: 3 
• MCA: 3 

• CON: 0 

Pre-Construction: 2 

Construction: 1 

Funds Budget Total Approved: $1,215,638.00 

Ownership 

■ Direct Lease 

■ Direct Lease Operated 

w GSA Commercial Lease 

■ GSA Federal Delegated 

D GSA Federal Lease 

D Inter-Agency Agreement 

Iii Owned 

BW23 FOIA CBP 013541 
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El Paso Sector 
(b )(6);(b )(7)(C) 

lnventorY 

Lease Agreements 21 

Total Square Feet 137,567 

Total Acreage 305 

Leases in Holdover 7 

Leases in Renewal 6 

New Lease Actions 2 

Lease Closures 

03/31/10 Succeeding Lfl $ 463,979 
12/31/05 Succeeding Lfl $ 4 ,800 
08/21/15 Potential Relocation $1 ,653,236 
01/12/14 Succeeding Lfl $ 0 
10/31/14 $ 138,164 
09/30/13 Succeeding Lfl $ 31,257 
07/31/09 $ 142,620 
09/12/13 Lease Renewal $ 0 

WJN Facility Maintenance/Property Disposal @N Training Facility -
Consolidation effort plans being considered - possible new lease action 

Proiects of Interest: None 

Termination: None 

U.S. Customs and 
Border Protection 

Note: Lfl=Like for Like 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

Rent Responsibility: 

FY15 
• GSA Lease: $2.9M 
• Direct Lease : $ 783K 
• Overtime Services: $ 136K 

FY16 
• GSA Lease: $ 3M 
• Direct Lease : $ 806K 
• Overtime Services: $ 141 K 

BW23 FOIA CBP 013542 
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EPlllfl MCA Add Water Filtration System (b )(6);(b )(7)(C) 1 PFTI PM 
USACE PM 

Facilities Management & Engineering 

FM&E 
DF06MCA-4443 .....;;;;...;;;....;....;...;;...;;.;..;;..;; ____________________ --Buildi11gfor ti Se,:ure AmeriL·a 

Schedule 

Milestone Baseline Planned Actual 

Project Start 07/01/14 07/01/14 08/27/14 

RFP 10/24/14 10/24/14 

Award 11/14/14 11/14/14 

NTP 11/17/14 11/17/14 

Design 12/15/14 12/15/14 

Completion 2/6/15 2/6/15 

Environmental complete in 2007 prior to project 

Progress/ Risk 

Initial Risk Estimate: 

Current Risk Estimat 

(b) (5) 

Major Issues: N/A at this time 

Major Successes: N/ A at this time 

Cost 
Initial Cost Estimate: (b) (5) 
Current Cost Estimat 

Project Budget Expensed: $0 

Pending Change Request Cost: $0 

Completed Change Requests: $0 

First Year of MRO Cost Estimate: $0 

BW23 FOIA CBP 013543 
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ELP - MCA: Install Range Baffle System 
DC06MCA-4340 

(b )(6);(b )(7)(C)· 

Facilities Management & Engineering 

FTIPM FM&E 
USACE Pri!'t,itdi11gfor" Set·ure America 

-------------------------------------------------------------------------------- -

Schedule 

Milestone Baseline Planned 

Project Start 02/22/13 02/22/13 

RE Cert N/A N/A 

Environmental 03/11/13 03/11/13 

Design 11/15/14 11/15/14 

RFP 12/12/13 12/09/14 

Award 01/09/14 01/21/15 

NTP 01/19/14 02/02/15 

Completion 05/19/14 05/19/15 

Actual 

02/22/13 

N/A 

12/19/12 

Progress/ Risk 

Initial Risk Estimate: (b) (5) 
Current Risk Estimat 

Major Issues: Existing range is not compliant and 
siting offers limited solution options, scope 
expanded to include both sides of range 

Major Successes: Full funding received, design in 
BCOE process 

Cost 

Initial Cost Estimate: -(b) (5) 
Current Cost Estimate 

Project Budget Expensed:$ 83,873 

Pending Change Request Cost: $ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $ N/ A 
BW23 FOIA CBP 013544 
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EPllll MCA: Add Admin Facilities at 
DF0lMCA-4436 -------------------------------=========--- ---

(b) (7)(E) 

-p 
Schedule • 
Milestone Baseline Planned Actual 

Project Start 09/03/13 09/03/13 09/03/13 

RE Cert 08/15/13 06/01/14 Pending 

Environmental 08/15/13 08/15/13 06/12/13 

Design 05/30/14 05/30/14 04/30/14 

RFP 01/17/14 11/15/14 05/21/14 

Award 02/13/14 12/15/14 09/15/14 

NTP 03/01/14 01/15/15 10/01/14 

Completion 06/13/14 04/15/15 

Progress/ Risk 

Initial Risk Estimate: (b) (5) 
Current Risk Estimat 

Major Issues: MOU with New Mexico State Land 
Office is pending. Project incorrectly funded beyond 
PRD from the Project Development RWA. 

Major Successes: Portion of original scope was 
completed by FM&E Maintenance. Funding for project 
received. Construction schedule pending. 

Cost 

Initial Cost Estimate: (b) (5) 
Current Cost Estimat 

Project Budget Expensed:$ 0 

Pending Change Request Cost:$ 0 

Completed Change Requests: $ 0 

First Year of MRO Cost Estimate: $! 

0 

(b) (5) 
BW23 FOIA CBP 013545 
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Other Activities In Progress 
El Paso Sector 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -
Activity Project 

Disposal 

■ 
PS 

Disposal 

Exploration 

Repair ■ Vehicle Lift Station 

U.S. Customs and 
Border Protection 

PM 

112 

Status Planned End 

Up for public screening 4/2/15 

Up for public screening I 4/2/ 15 

Awaiting COE general I Undefined at this time 
counsel to determine how 
to proceed 

Environmental complete, I 2/15/15 
RFD scheduled for release 
11/ 15. 

BW23 FOIA CBP 013546 
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Current Actions:

•

•

•

•

•

•

Real Estate  - FAC Status  - EPT
BPFTI RE Specialis t –
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(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E), (b) (5)

Facilities Management & Engineering 

FM&E 
_____________________________________________________________________ !!!!!!!!!!!!!!!!!!!!t __ _:B'.:u~il~d~i,~,g~fi~or_a Sec_u,_e_A_,_,,_e_rica ____ _ 

U.S. Customs and 
Border Protection 
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Tactical Infras tructure Facilities Management & Engineering 

Sector Overview- El Paso FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -
Quantity I Total Owned Total non-owned 

Operational Operational 

100.6 0.0 100.6 

64.8 0.0 64.8 

13.1 0.0 13.1 

4.0 0.0 4.0 
Gates {Count) 152.0 0.0 152.0 
Road {Miles) 177.8 244.9 422.7 

Bridges (Count) 4.0 4.0 8.0 

Boat Ramps (Count) 0.0 0.0 0.0 

Veg. Control (Acres) 98.2 1917.2 1915.4 

Veg. Control (Miles) 182.5 0.6 183.1 
Drainage- Culverts 24.0 0.0 24.0 

Drainage- LWC 114.0 0.0 114.0 

Lighting & Electrical 

,countl I 107.0 I 0.0 

Contracts 

Contract T~E!e Number Value 

CTIMR 1* $12,587,780 

' Included in CT/MR WA3 

Note: Facility Capacity will be included on the next portfolio review 114 

Projects: 

Number of Projects: 2 
• Tl: 1 
• Military: 1 
• CTIMR: 0 

Pre-Construction: 1 
Construction: 1 

Funds Budget Total Approved: $8,310,000 

Ownership of Current Work Plan 

■ owned 

■ Non-Owned 

■ Improvements 

BW23 FOIA CBP 013548 

r 2014 



Euless Portfolio Review vFINAL 11_3_2014 pptx for Printed Item: 7086 ( Attachment 2 of 9) 

Tactical Infras tructure Facilities Management & Engineering 

CTIMR WA 3 - El Paso FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----

Schedule 

POP Start 

Base Year 4/03/2013 

Option Year 1 4/03/2014 

U.S. Customs and 
Border Protection 

POP End Value 

04/02/2014 $6,206,868 

4/02/2015 $6,380,912 

Total $12,587,780 

Progress 

Major Ongoing Activities: N/ A 

Major Issues: 
• .Failure 
• V-Ditch in (b) (?)(E) AOR 
Major Successes: Completed every task 
submitted and required through CTlMR without 
any gaps in service 

Cost Breakout of Current Work Plan 

Fence and Gates: 
Roads and Bridges: 
Drainage and Grates: 
Lighting and Electrical: 
Vegetation and Debris: 
Program Management: 

Total: 

115 

$ 203,903 
$ 1,166,165 
$ 7,160 
$ 143,065 
$ 211,115 
$ 122.345 

$1,853,753 

BW23 FOIA CBP 013549 
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Tactical Jnfras tructure Facilities Management & Engineering 

EPT (b) (7)(E) Crossovers 
(b )(6);(b )(7)(C) -BPFTI PM 

ACE PM 
Project# 3305-1 to 3305-8 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -

Schedule 
Milestone Baseline Planned 

Project Start 

RE Cert 4/ 10/ 14 2/ 27/ 2015 

Environ I 12/ 13/ 2010 12/ 13/ 2010 

RFP I 1/ 19/ 2011 2/ 13/ 14 

Award I 9/ 12/ 2014 9/ 12/ 2014 
3/ 12/ 2015* 

NTP I 9/ 22/ 2014 I 9/ 22/ 2014 
3/ 22/ 2015* 

Completion I 3/ 15/ 2015 I 3/ 15/ 2015 
TBD* 

Actual 

8/ 12/ 2009 

12/ 13/ 2010 

2/ 13/ 14 

9/ 12/ 2014 

I 9/ 22/ 2014 

Progress/ Risk 

Initial Risk Estimate: $! 

Current Risk Estimate 

(b) (5) 

Major Issues: Real Estate Clearance for remaining 4 
crossover options 

Major Successes: Awarded Base (3 Crossovers) and will 
be awarding 1 Option in November 2014. 

Cost 
Initial Cost Estimate: ~(b) (5) 
Current Cost Estimate 

Project Budget Expensed:$ 2,673,090 

Pending Change Request Cost:$ 0 

Completed Change Requests:$ 0 

First Year of MRO Cost Estimate: N/ A 

e 

*Dates for Options 
116 

BW23 FOIA CBP 013550 
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Tactical Infras tructure 

EPT (b) (?)(E) 
-BPFTI PM 

Facilities Management & Engineering 

Crossing 
(b )(6);(b )(7)(C) 

ACE PM FM&E 
Project # 8003-1 

Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- -

Schedule 

Baseline Planned 

RE Cert 12/ 15/14 2/2/2015 

Environ 5/31/2012 5/31/ 2012 

RFP* 1/22/2012 1/22/ 2012 

Project Start 

Award 2/22/2012 2/22/2012 

NTP 2/22/2012 2/22/2012 

Completion 
~ 

9/16/2015 1/12/2016 
l~_...,, .. _ TT ,. ~ - - - - - - - - - - - _, 

Actual 

5/31/2012 

1/22/2012 

1/30/2014 

2/22/2012 

2/22/2012 

Progress/ Risk 

Initial Risk Estimate: 

Current Risk Estimat 

(b) (5) 

Major Issues: Real Estate Clearance 

Major Successes: None 

Cost 
Initial Cost Estimate: (b) (5) 
Current Cost Estimat 

Project Budget Expensed:$ 258,000 

Pending Change Request Cost:$ 0 

Completed Change Requests:$ 0 

First Year of MRO Cost Estimate: N/ A 

e 

*Award of AE Award 
117 

BW23 FOIA CBP 013551 
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Real Estate: TI Status  – El Paso  

Current Actions:

 Gap: RE is  COMPLETE!1.

Jus t executed ‘Easement Swap/Outgrant’ with El Paso Water Utility•

Cross ings:2.

4 of 8 Cross ings  are  COMPLETE - RE “Green”:•
:  (3 crossings part of base construction contract)–

–

4 of 8 Cross ings  are  PENDING:•
–
–
–
–

3.

•

118
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(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (5), (b) (7)(E)
(b) (5)

(b) (5)

(b) (7)(E)

■ 

U.S. Customs and 
Border Protection 

Facilities Management & Engineering 

FM&E 
Building for a Secure America 



Upcoming PRDs: 

ROM RE Budget  •

119

Real Estate: TI Status  – El Paso 
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(b) (5)

(b) (5), (b) (7)(E)
(b) (7)(E)

-

U.S. Customs and 
Border Protection 

Facilities Management & Engineering 

FM&E 
Building for a Secure America 
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El Paso - Towers Overview 
Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
Quantity 

Total Towers: 113 

(b) (?)(E) 

Contracts 

Contract T3f!ee Value* 

FAA IAA-- Maintenance $19,241,322.25 

,.1111- USACE RWA $1,034,000.00 

,_,_GSA Site Evaluation & $2,840,057.00 
Maintenance 

- - FM&E Civil Site $4,425,496 
Decommissioning & Maintenance 

•contract values listed are nationwide totals forlllfili anaW>JOI(j] M&R efforts. 

120 

Projects 

Number of Projects: 0 

Pre-Construction: 0 
Construction: 0 

Funds Budget Total Approved:$ 0 

Ownership 

■ Direct Lease 

■ Penmit 

■ Free Space 

■ IAA 

■ Owned 

% Owned bf'ffifa>lttrfy o13s54 

014 



Towers

El Paso –  Tower Assessments

121 Data Date: October 2014

Number of towers assessed: 

Date completed: January 31, 2012

FAA M&R tasks due/complete: 112 / 0

M&R Task Summary:
Category Number of Tasks

Corrosion Prevention 15
Electrical 11
Fence 2
Grounding Part 1 35
Grounding Part 2 20
PAD 4
Safety Issues 15
Structural 10
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(b) (7)(E)

(b) (7)(E)

U.S. Customs and 
Border Protection 

■ 

Facilities Management & Engineering 

FM&E 
Building for a Secure America 
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Towers 

El Paso Sector- Real Estate 

Current Actions: 

Facilities Management & Engineering 

FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

---------- - ----

• Review of real estate documentation on existing towers and access parcels ongoing 

• Evaluating for M&R access 

• Actions include the I tower sites in New Mexico 

Sector - Existi!]Q Towers TotalEPT Texas NewMexico I Red for RE - total I 

Number of tower sites reviewed 

Number of access parcels reviewed 
(b) (7)(E), (b) (5) 

Number of sites "RED" because one or more 
access e_arcels are red 

Sites uploaded into FITT 

ime frame to complete review for the Texas 
access parcels 

U.S. Customs and 
Border Protection BW23 FOIA CBP 013556 
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Towers 

El Paso Sector- leasing 

All Inventor~ 

Lease Agreements 3 

Leases in Holdover 0 

Leases in Renewal 0 

New Lease Acquisitions 0 

Lease Closures 0 

Leases Expiring before end of 2017: None 

U.S. Customs and 
Border Protection 

Facilities Management & Engineering 

FM&E 
BPFil Realty Specialist-{~ Buildi11gfor t1 Set·ure America 

- - ----
Rent Responsibility: (2=$1.00, 1=$3600) 

FV15 

• Direct Lease : $ 3,602.00 

FV16 

• Direct Lease : $ 3,602.00 

New Tower Lease Acguisitions: None 

Terminations: None 

BW23 FOIA CBP 013557 
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Towers 

El Paso Sector-{til 1::1) leasing 

lnventori 

Lease Agreements 78 

Leases in Holdover 5 

Leases in Renewal 5 

New Lease Actions 0 

Lease Closures for FY15 * 5 

•Terminations: FY15 Ongoing Decommissioning-Pending Termination 

Tower Leases Expiring before end of 2017: 

Total 

Expiration Date Activity 
09/30/2011 Lease Closure 
09/30/2011 Lease Closure 
09/30/2012 Holdover Status 
09/30/2012 Lease Closure 
09/30/2012 Holdover Status 
09/30/2012 Lease Closure 
09/30/2012 Holdover Status 
06/30/2013 Holdover Status 
03/14/2014 Holdover Status 
09/12/2014 Renewal 
09/30/2015 Renewal 
09/30/2015 Renewal 

09/30/2015 Renewal 
12/31/2017 Renewal 
06/30/2018 Lease Closure 

Change of Ownership (b) (7)(E) 

U.S. Customs and 
Border Protection 

Annual Cost 
$ 4,240 
$ 4,240 
$ 4,240 
$ 4,240 
$ 4,240 
$ 4,240 

$ 1,196 
$ 13,911 
$ 0 
$ 0 

$ 1,060 
$ 16,669 

$ 0 
$ 0 
$ 2,195 
$ 60,471 

Cost $14,418 

Facilities Management & Engineering 

FM&E 
BPFTILeas ing PM ,we, Buildi11gfor~1Se,·u reAmeric(l ___ _ 

I Rent Reseonsibiliti: 

I 
FYlS 
• GSA Lease: $ 0 

Direct Lease: $279,475 • 

I 
FY16 
• GSA Lease: $ 0 
• Direct Lease: $284,133 

BW23 FOIA CBP 013558 
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Environmental 

El Paso Sector- Facilities, Tl and Towe~ 
Facilities Management & Engineering 

FM&E 
Environme ntal S pe cialis t ~@!91§\2\Yl!d/ Buildi11g for t1 Set·ure America 

-------------------------------------------------------------------------------- -
E_nyir-__onrn_e_ntaJ_D_ocume_nts: 

Env Documents No. 

CATEX 1 
REC 1 

EA/FONSI 1 
Memo for Record (MFR) 0 

Coordination/Consultation 116 

Projects: 
Facilities 
• EPTllll6JlflDall - Demobilization 
• EPT-~r Treatment System 

Tl /Towers 
• 
• 

_ Drainage Repair and Replace Legacy Fence 
-ESP 

• 
• 
• 
• 
• 
• 
• 
• 

,.. 
Crossing - Ph I ESA 

EP-IUB;II Road Reveg 
EPT Vega Mowing Mitigation 
Texas TIMR EA-TBD 

EPT- M&R Clearing - REC 
EPT Levee Crest Maintenance MOA's 

EPT~ Repair of Historic Bridge - CATEX 
EPT'1illll - Relocation of (b) (?)(E) towers - CATEX - -

U.S. Customs and 
Border Protection 

125 

Environmental Compliance Deficiencies 

As of 9/30/2014 

Sector Deficiencies Resolved Remaining 

El Paso (EPT) 888 561 327 

Estimated Costs to Correct: QDl&Jl 

Task Order SulmQ_rt: 

Facilities 
• HOR - EPT Water System Evaluation 
• HOR - EPT SPCC Training and SPCC Plan Updates 

Tl /Towers 
• Northland - EPT~BTA Nest Survey 
• Northland - EPT-Crossing CR Monitoring 

BW23 FOIA CBP 013559 
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Texas  Checkpoints  Safety Study

Evaluate the feasibility of improving the safety and overall physical condition of the •
approximately eighteen (18) existing permanent vehicle checkpoints in Texas.

Safety improvements may include but not necessarily limited too: •

Condition improvements may include: major repairs; minor construction and alterations; •
and new construction.

For each checkpoint,  identify the conceptual scope of work (broken out by “safety” versus •
“condition”), rough order of magnitude cost, land acquisition requirement, notional 
design/construction schedule, environmental compliance actions, risks, etc.to improve the 
safety and overall condition at as minimal cost as practical.

BPFTI to perform safety, condition and environmental analysis; USACE to perform real •
estate research.

Study to be conducted in multiple phases.•
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(b) (7)(E)

U.S. Customs and 
Border Protection 

Facilities Management & Engineering 
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Building for a Secure America 
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Facilities Management & Engineering 

Texas Checkpoints Safety Study - Phase 1.0 FM&E 
Buildi11gfor ti Se,:ure AmeriL·a 

-------------------------------------------------------------------------------- - ----
• Phase 1 . 0 Scope 

• 

• 

• 

• 
• 

• 

• Start Oct 14; complete Mar 15 

• - (travel & real estate research) 

U.S. Customs and 
Border Protection 

127 

Photos of a Typi~ aluated in this Study 

~ CP 

BW23 FOIA CBP 013561 
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■Owned 

■ Non-Owned 

D Improvements 

23 FOIA CBP 013562 
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Owned Non-Owned Improvements 

EPT $1,774,517 $78,674 $ 562 $1,853,753 
BBT $9,378 $87,500 $ - $96,878 
LRT $284,726 $131,954 $ - $416,680 

ORT $220,946 $277,398 $ - $498,344 
RGV $585,798 $ 104,629 $32,900 $723,327 

$2,875,365 $680,155 $33,462 $ 3,588,982 
Owned Non-Owned Improvements 

80% 19% 1% 

BW23 FOIA CBP 013563 
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1% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013564 
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Non-Owned Improvements 1853753 
122345 

7945 
79950 
26453 
5849 

43649 
34640 
9711 

81444 
41927 
9529 
1834 

22488 
18367 
8101 

56977 
47960 
30317 
7367 

141368 
7160 

53620 
8225 
2546 

46445 
32229 

15352 
24328 
10875 
58042 

102518 
14597 

562 
75756 
25460 
37519 
13798 

526500 0 

1774517 78674 562 1853753 
Owned Non-Owned Improvements 

96% 4% 0% 

BW23 FOIA CBP 013565 
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0% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013566 
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-

~ Owne~

378 

Non-Owned Improvements 

87500 

9378 

Owned 

87500 

Non-Owned Improvements 

0 

10% 90% 0% 

96878 

BW23 FOIA CBP 013567 
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■ Owned 

■ Non-Owned 

□ Improvements 

BW23 FOIA CBP 013568 
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ned Non-Owned Improvements 

$4,872 
$ 5,882 

$57,467 

$8,117 
$35,290 

$1,248 
$11,763 

$9,360 

$9,360 
$18,951 

$14,986 
$ 17,223 
$ 21,669 

$12,487 
$38,039 

$5,809 
$32,997 

$4,869 

$ 3,827 
$15,308 

$15,308 
$5,740 

$48,696 
$9,709 

$1,010 
$1,350 

$284,726 

$5,343 

$131,954 
Owned Non-Owned Improvements 

0 

68% 32% 0% 

$ 416,6 

BW23 FOIA CBP 013569 
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■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013570 
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Non-Owned Improvements 498344 
5882 
5882 
5882 

23528 
4534 

94107 
50384 

11410 
6904 

86487 
38231 
87284 

46239 
17140 

7392 
7058 0 

220946 277398 0 498344 
Owned Non-Owned Improvements 

44% 56% 0% 

BW23 FOIA CBP 013571 
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■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013572 
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ned Non-Owned Improvements 

$40,082 
$ 27,291 

$55,523 

$9,999 
$41,466 

$2,941 
$11,763 

$4,082 

$3,628 
$5,470 (b) (7)(E) Wire replacement 

$5,882 
$5,882 

$132,672 

$20,086 
$2,509 

$ 19,845 
$ 21,997 
$11,763 

$36,622 
$ 27,025 

$ 22,850 
$28,858 

$ 18,142 

$ 12,590 
$ 405 

$3,941 
$1,793 
$4,978 

$1,552 
$5,858 

$8,168 
$8,107 

$ 10,374 

$9,649 
$ 12,588 

$42,142 
$ 19,114 

$11,763 

$ 7,171 
$6,756 

$ -
$ -

$585,798 $104,629 $32,900 $723,327 
Ow ned Non-Ow ned Improvements 

81% 14% 5% 

BW23 FOIA CBP 013573 
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■ Owned 

BW23 FOIA CBP 013575 
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• Non-Owned 

D Improvements 

BW23 FOIA CBP 013576 
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■ Owned 

■ Non-Owned 

□ Improvements 
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Owned Non-Owned Improvements 

EPT $1,774,517 $78,674 $ 562 $1,853,753 
BBT $9,378 $87,500 $ - $96,878 
LRT $284,726 $131,954 $ - $416,680 

ORT $220,946 $277,398 $ - $498,344 
RGV $585,798 $ 104,629 $32,900 $723,327 

$2,875,365 $680,155 $33,462 $ 3,588,982 
Owned Non-Owned Improvements 

80% 19% 1% 

BW23 FOIA CBP 013578 
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1% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013579 
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# Owned Non-Owned Improvements 1853753 
122345 

7945 
79950 
26453 
5849 

43649 
34640 
9711 

81444 
41927 
9529 
1834 

22488 
18367 
8101 

56977 
47960 
30317 
7367 

141368 
7160 

53620 
8225 
2546 

46445 
32229 

15352 
24328 
10875 
58042 

102518 
14597 

562 
75756 
25460 
37519 
13798 

526500 0 

1774517 78674 562 1853753 
Owned Non-Owned Improvements 

96% 4% 0% 

BW23 FOIA CBP 013580 
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CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

0% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013581 

Page 160 of 236 



CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

• • 
(b) (7)(E) 

wned Non-Owned Improvements 

9378 

9378 
Owned 

87500 

87500 
Non-Owned Improvements 

0 

10% 90% 0% 

96878 

BW23 FOIA CBP 013582 
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CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

■ Owned 

■ Non-Owned 

□ Improvements 

BW23 FOIA CBP 013583 
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CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

Owned Non-Owned Improvements 498344 
5882 
5882 
5882 

23528 
4534 

94107 
50384 

11410 
6904 

86487 
38231 
87284 

46239 
17140 

7392 
7058 0 

220946 277398 0 498344 
Owned Non-Owned Improvements 

44% 56% 0% 

BW23 FOIA CBP 013584 

Page 163 of 236 



CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013585 
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CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

Owned Non-Owned Improvements 

$4,872 
$ 5,882 

$57,467 

$8,117 
$35,290 

$1,248 
$ 11,763 

$9,360 

$9,360 
$ 18,951 

$ 14,986 
$ 17,223 
$ 21,669 

$ 12,487 
$38,039 

$5,809 
$32,997 

$4,869 

$ 3,827 
$ 15,308 

$ 15,308 
$5,740 

$5,343 

$48,696 
$9,709 

$1,010 
$1,350 

$284,726 $131,954 0 $ 416,6 
Owned Non-Owned Improvements 

68% 32% 0% 

BW23 FOIA CBP 013586 

Page 165 of 236 



CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013587 
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CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

Ow ned 

$55,523 

$9,999 
$41,466 

$ 2,941 
$11,763 

$4,082 

$ 3,628 

$5,882 
$5,882 

$132,672 

$20,086 
$2,509 

$ 19,845 
$ 21,997 
$11,763 

$36,622 

$ 22,850 
$28,858 

$ 12,590 

$3,941 
$1,793 
$4,978 

$1,552 
$5,858 

$8,168 
$8,107 

$ 10,374 

$9,649 
$ 12,588 

$42,142 

$11,763 

$ 7,171 
$6,756 

$585,798 

81% 

Non-Owned Improvements 

$40,082 
$ 27,291 

$5,470 

$ 27,025 

$ 18,142 

$ 405 

$ 19,114 

$ -
$ -

$104,629 $32,900 
Non-Ow ned Improvements 

14% 5% 

(b) (7)(E) Wire replacement 

$723,327 

BW23 FOIA CBP 013588 
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CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

BW23 FOIA CBP 013589 

Page 168 of 236 



CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

■ Owned 

BW23 FOIA CBP 013590 
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CWEmbed2.xls <extracted> for Printed Item: 7086 ( Attachment 4 of 9) 

• Non-Owned 

D Improvements 

BW23 FOIA CBP 013591 

Page 170 of 236 





CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

■Owned 

■ Non-Owned 

D Improvements 

Page 174 of 236 



CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

Owned Non-Owned Improvements 

EPT $1,774,517 $78,674 $ 562 $1,853,753 
BBT $9,378 $87,500 $ - $96,878 
LRT $284,726 $131,954 $ - $416,680 

ORT $220,946 $277,398 $ - $498,344 
RGV $585,798 $ 104,629 $32,900 $723,327 

$2,875,365 $680,155 $33,462 $ 3,588,982 
Owned Non-Owned Improvements 

80% 19% 1% 

BW23 FOIA CBP 013594 

Page 175 of 236 



CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

1% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013595 
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CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

Non-Owned Improvements 1853753 
122345 

7945 
79950 
26453 
5849 

43649 
34640 
9711 

81444 
41927 
9529 
1834 

22488 
18367 
8101 

56977 
47960 
30317 
7367 

141368 
7160 

53620 
8225 
2546 

46445 
32229 

15352 
24328 
10875 
58042 

102518 
14597 

562 
75756 
25460 
37519 
13798 

526500 0 

1774517 78674 562 1853753 
Owned Non-Owned Improvements 

96% 4% 0% 

BW23 FOIA CBP 013596 
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CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

0% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013597 

Page 178 of 236 



CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

# Owned Non-Owned Improvements 

-

• 9378 

9378 
Owned 

87500 

87500 
Non-Owned Improvements 

0 

10% 90% 0% 

96878 

BW23 FOIA CBP 013598 
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CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

■ Owned 

■ Non-Owned 

□ Improvements 

BW23 FOIA CBP 013599 
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CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

Non-Owned Improvements 

$4,872 
$ 5,882 

$57,467 

$8,117 
$35,290 

$1,248 
$11,763 

$9,360 

$9,360 
$18,951 

$14,986 
$ 17,223 
$ 21,669 

$12,487 
$38,039 

$5,809 
$32,997 

$4,869 

$ 3,827 
$15,308 

$15,308 
$5,740 

$48,696 
$9,709 

$1,010 
$1,350 

$284,726 

$5,343 

$131,954 
Owned Non-Owned Improvements 

0 

68% 32% 0% 

$ 416,6 

BW23 FOIA CBP 013600 

Page 181 of 236 



CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013601 
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CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

# Owned Non-Owned Improvements 498344 
5882 
5882 
5882 

23528 
4534 

94107 
50384 

11410 
6904 

86487 
38231 
87284 

46239 
17140 

7392 
7058 0 

220946 277398 0 498344 
Owned Non-Owned Improvements 

44% 56% 0% 

BW23 FOIA CBP 013602 
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CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013603 

Page 184 of 236 



CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

P'P.11-~~wned Non-Owned Improvements 

$40,082 
$ 27,291 

$55,523 

$9,999 
$41,466 

$2,941 
$11,763 

$4,082 

$3,628 
$5,470 (b) (7)(E) Wire replacement 

$5,882 
$5,882 

$132,672 

$20,086 
$2,509 

$ 19,845 
$ 21,997 
$11,763 

$36,622 
$ 27,025 

$ 22,850 
$28,858 

$ 18,142 

$ 12,590 
$ 405 

$3,941 
$1,793 
$4,978 

$1,552 
$5,858 

$8,168 
$8,107 

$ 10,374 

$9,649 
$ 12,588 

$42,142 
$ 19,114 

$11,763 

$ 7,171 
$6,756 

$ -
$ -

$585,798 $104,629 $32,900 $723,327 
Ow ned Non-Ow ned Improvements 

81% 14% 5% 

BW23 FOIA CBP 013604 

Page 185 of 236 



CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

BW23 FOIA CBP 013605 
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CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

■ Owned 

BW23 FOIA CBP 013606 
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CWEmbed4.xls <extracted> for Printed Item: 7086 ( Attachment 6 of 9) 

• Non-Owned 

D Improvements 

BW23 FOIA CBP 013607 

Page 188 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

■Owned 

■ Non-Owned 

□ Improvements 

Page 190 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

Owned Non-Owned Improvements 

EPT $1,774,517 $78,674 $ 562 $1,853,753 
BBT $9,378 $87,500 $ - $96,878 
LRT $284,726 $131,954 $ - $416,680 

ORT $220,946 $277,398 $ - $498,344 
RGV $585,798 $ 104,629 $32,900 $723,327 

$2,875,365 $680,155 $33,462 $ 3,588,982 
Owned Non-Owned Improvements 

80% 19% 1% 

BW23 FOIA CBP 013609 

Page 191 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

1% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013610 

Page 192 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

Non-Owned Improvements 1853753 
122345 

7945 
79950 
26453 
5849 

43649 
34640 
9711 

81444 
41927 
9529 
1834 

22488 
18367 
8101 

56977 
47960 
30317 
7367 

141368 
7160 

53620 
8225 
2546 

46445 
32229 

15352 
24328 
10875 
58042 

102518 
14597 

562 
75756 
25460 
37519 
13798 

526500 0 

1774517 78674 562 1853753 
Owned Non-Owned Improvements 

96% 4% 0% 

BW23 FOIA CBP 013611 

Page 193 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

0% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013612 

Page 194 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

Owned Non-Owned Improvements 

9378 

9378 
Owned 

87500 

87500 
Non-Owned Improvements 

0 

10% 90% 0% 

96878 

BW23 FOIA CBP 013613 

Page 195 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

■ Owned 

■ Non-Owned 

□ Improvements 

BW23 FOIA CBP 013614 
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CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

Owned Non-Owned Improvements 

$4,872 
$ 5,882 

$57,467 

$8,117 
$35,290 

$1,248 
$ 11,763 

$9,360 

$9,360 
$ 18,951 

$ 14,986 
$ 17,223 
$ 21,669 

$ 12,487 
$38,039 

$5,809 
$32,997 

$4,869 

$ 3,827 
$ 15,308 

$ 15,308 
$5,740 

$5,343 

$48,696 
$9,709 

$1,010 
$1,350 

$284,726 $131,954 0 $ 416,6 
Owned Non-Owned Improvements 

68% 32% 0% 

BW23 FOIA CBP 013615 
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CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013616 

Page 198 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

Owned Non-Owned Improvements 498344 
5882 
5882 
5882 

23528 
4534 

94107 
50384 

11410 
6904 

86487 
38231 
87284 

46239 
17140 

7392 
7058 0 

220946 277398 0 498344 
Owned Non-Owned Improvements 

44% 56% 0% 

BW23 FOIA CBP 013617 

Page 199 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013618 

Page 200 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

ned 

$55,523 
$9,999 

$41,466 

$2,941 

Non-Owned Improvements 

$40,082 
$ 27,291 

$11,763 
$4,082 

$3,628 
$ 5,470IQJIUIBLire replacement 

Owned 

$5,882 
$5,882 

$132,672 

$20,086 
$2,509 

$ 19,845 
$ 21,997 
$11,763 

$36,622 

$ 22,850 
$28,858 

$ 12,590 

$3,941 
$1,793 
$4,978 

$1,552 
$5,858 

$8,168 
$8,107 

$ 10,374 

$9,649 
$ 12,588 

$42,142 

$11,763 

$ 7,171 
$6,756 

$585,798 

$18,142 

$19,114 

$104,629 

$ 27,025 

$ 405 

$ -
$ -

$32,900 
Non-Owned Improvements 

81% 14% 5% 

$723,327 

BW23 FOIA CBP 013619 
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CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

BW23 FOIA CBP 013620 
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CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

■ Owned 

BW23 FOIA CBP 013621 

Page 203 of 236 



CWEmbed5.xls <extracted> for Printed Item: 7086 ( Attachment 7 of 9) 

• Non-Owned 

D Improvements 

BW23 FOIA CBP 013622 
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CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

■ Owned 

■ Non-Owned 

D Improvements 

Page 206 of 236 



CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

Owned Non-Owned Improvements 

EPT $1,774,517 $78,674 $ 562 $1,853,753 
BBT $9,378 $87,500 $ - $96,878 
LRT $284,726 $131,954 $ - $416,680 

ORT $220,946 $277,398 $ - $498,344 
RGV $585,798 $ 104,629 $32,900 $723,327 

$2,875,365 $680,155 $33,462 $ 3,588,982 
Owned Non-Owned Improvements 

80% 19% 1% 

BW23 FOIA CBP 013624 

Page 207 of 236 



CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

1% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013625 
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CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

Non-Owned Improvements 1853753 
122345 

7945 
79950 
26453 
5849 

43649 
34640 
9711 

81444 
41927 
9529 
1834 

22488 
18367 
8101 

56977 
47960 
30317 
7367 

141368 
7160 

53620 
8225 
2546 

46445 
32229 

15352 
24328 
10875 
58042 

102518 
14597 

562 
75756 
25460 
37519 
13798 

526500 0 

1774517 78674 562 1853753 
Owned Non-Owned Improvements 

96% 4% 0% 

BW23 FOIA CBP 013626 

Page 209 of 236 



CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

0% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013627 

Page 210 of 236 



CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

: . 
(b) (7)(E) 

wned Non-Owned Improvements 

9378 

9378 
Owned 

87500 

87500 
Non-Owned Improvements 

0 

10% 90% 0% 

96878 

BW23 FOIA CBP 013628 

Page 211 of 236 



CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

■ Owned 

■ Non-Owned 

□ Improvements 

BW23 FOIA CBP 013629 
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CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

Non-Owned Improvements 

$4,872 
$ 5,882 

$57,467 

$8,117 
$35,290 

$1,248 
$11,763 

$9,360 

$9,360 
$18,951 

$14,986 
$ 17,223 
$ 21,669 

$12,487 
$38,039 

$5,809 
$32,997 

$4,869 

$ 3,827 
$15,308 

$15,308 
$5,740 

$48,696 
$9,709 

$1,010 
$1,350 

$284,726 

$5,343 

$131,954 
Owned Non-Owned Improvements 

0 

68% 32% 0% 

$ 416,6 

BW23 FOIA CBP 013630 
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CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013631 

Page 214 of 236 



CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

Owned Non-Owned Improvements 498344 
5882 
5882 
5882 

23528 
4534 

94107 
50384 

11410 
6904 

86487 
38231 
87284 

46239 
17140 

7392 
7058 0 

220946 277398 0 498344 
Owned Non-Owned Improvements 

44% 56% 0% 

BW23 FOIA CBP 013632 
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CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013633 
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CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

Non-Owned Improvements 

$40,082 
$ 27,291 

$55,523 

$9,999 
$41,466 

$ 2,941 
$11,763 

$4,082 

$ 3,628 
$ 5,470-QBIW.vire replacement 

$5,882 
$5,882 

$132,672 

$20,086 
$2,509 

$ 19,845 
$ 21,997 
$11,763 

$36,622 
$ 27,025 

$ 22,850 
$28,858 

$ 18,142 

$ 12,590 
$ 405 

$3,941 
$1,793 
$4,978 

$1,552 
$5,858 

$8,168 
$8,107 

$ 10,374 

$9,649 
$ 12,588 

$42,142 
$ 19,114 

$11,763 

$ 7,171 
$6,756 

$ -
$ -

$585,798 $104,629 $32,900 $723,327 
Owned Non-Owned Improvements 

81% 14% 5% 

BW23 FOIA CBP 013634 

Page 217 of 236 



CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

BW23 FOIA CBP 013635 
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CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

■ Owned 

BW23 FOIA CBP 013636 
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CWEmbed6.xls <extracted> for Printed Item: 7086 ( Attachment 8 of 9) 

• Non-Owned 

D Improvements 

BW23 FOIA CBP 013637 
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CWEmbed7 .xis <extra'o%i> for Printed Item: 7086 ( Attachment 9 of 9) 

■ Owned 

■ Non-Owned 

D Improvements 

Page 222 of 236 



CWEmbed7 .xis <extracted> for Printed Item: 7086 ( Attachment 9 of 9) 

Owned Non-Owned Improvements 

EPT $1,774,517 $78,674 $ 562 $1,853,753 
BBT $9,378 $87,500 $ - $96,878 
LRT $284,726 $131,954 $ - $416,680 

ORT $220,946 $277,398 $ - $498,344 
RGV $585,798 $ 104,629 $32,900 $723,327 

$2,875,365 $680,155 $33,462 $ 3,588,982 
Owned Non-Owned Improvements 

80% 19% 1% 

BW23 FOIA CBP 013639 

Page 223 of 236 



CWEmbed7 .xis <extracted> for Printed Item: 7086 ( Attachment 9 of 9) 

1% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013640 
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CWEmbed7 .xis <extracted> for Printed Item: 7086 ( Attachment 9 of 9) 

Non-Owned Improvements 1853753 
122345 

7945 
79950 
26453 
5849 

43649 
34640 
9711 

81444 
41927 
9529 
1834 

22488 
18367 
8101 

56977 
47960 
30317 
7367 

141368 
7160 

53620 
8225 
2546 

46445 
32229 

15352 
24328 
10875 
58042 

102518 
14597 

562 
75756 
25460 
37519 
13798 

526500 0 

1774517 78674 562 1853753 
Owned Non-Owned Improvements 

96% 4% 0% 

BW23 FOIA CBP 013641 
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CWEmbed7 .xis <extracted> for Printed Item: 7086 ( Attachment 9 of 9) 

0% 

■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013642 

Page 226 of 236 



CWEmbed7 .xis <extracted> for Printed Item: 7086 ( Attachment 9 of 9) 

: . -. Non-Owned Improvements 

9378 (b) (?)(E) 

9378 
Owned 

87500 

87500 
Non-Owned Improvements 

0 

10% 90% 0% 

96878 

BW23 FOIA CBP 013643 

Page 227 of 236 



CWEmbed7 .xis <extracted> for Printed Item: 7086 ( Attachment 9 of 9) 

■ Owned 

■ Non-Owned 

□ Improvements 

BW23 FOIA CBP 013644 
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CWEmbed7 .xis <extracted> for Printed Item: 7086 ( Attachment 9 of 9) 

Owned Non-Owned Improvements 

$4,872 
$ 5,882 

$57,467 

$8,117 
$35,290 

$1,248 
$ 11,763 

$9,360 

$9,360 
$ 18,951 

$ 14,986 
$ 17,223 
$ 21,669 

$ 12,487 
$38,039 

$5,809 
$32,997 

$4,869 

$ 3,827 
$ 15,308 

$ 15,308 
$5,740 

$5,343 

$48,696 
$9,709 

$1,010 
$1,350 

$284,726 $131,954 0 $ 416,6 
Owned Non-Owned Improvements 

68% 32% 0% 

BW23 FOIA CBP 013645 
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■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013646 
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Owned Non-Owned Improvements 498344 
5882 
5882 
5882 

23528 
4534 

94107 
50384 

11410 
6904 

86487 
38231 
87284 

46239 
17140 

7392 
7058 0 

220946 277398 0 498344 
Owned Non-Owned Improvements 

44% 56% 0% 

BW23 FOIA CBP 013647 
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■ Owned 

■ Non-Owned 

D Improvements 

BW23 FOIA CBP 013648 
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# Owned 

Owned 

$55,523 

$9,999 
$41,466 

$ 2,941 
$11,763 

$4,082 

$ 3,628 

$5,882 
$5,882 

$132,672 

$20,086 
$2,509 

$ 19,845 
$ 21,997 
$11,763 

$36,622 

$ 22,850 
$28,858 

$ 12,590 

$3,941 
$1,793 
$4,978 

$1,552 
$5,858 

$8,168 
$8,107 

$ 10,374 

$9,649 
$ 12,588 

$42,142 

$11,763 

$ 7,171 
$6,756 

$585,798 

81% 

Non-Owned Improvements 

$40,082 
$ 27,291 

$ 5,47 

$ 27,025 

$ 18,142 

$ 405 

$ 19,114 

$ -
$ -

$104,629 $32,900 
Non-Owned Improvements 

14% 5% 

(b) (7)(E) Wire replacement 

$723,327 

BW23 FOIA CBP 013649 
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■ Owned 

BW23 FOIA CBP 013651 
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• Non-Owned 

D Improvements 

BW23 FOIA CBP 013652 
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