I (0)(6);(b)(7)(C)

To: Padinare Unnikrishna

<padinare.unnikrishna@ibwc.gov>; (b)(6);()(7)(C)

(b)(6);(b)(7)(C)

Cc: Apurba Borah <apurba.borah@ibwc.gov>;
Jose Nunez <jose.nunez@ibwc.gov>

Bcc:

Subiject: RE: RFP Documents

Date: Wed Aug 23 2017 20:19:54 EDT
Attachments:

Ha! | askemo so that earlier this week. Great minds think a like :)

(QIGHOIWI®), PE
LMI
BPAM Chief Engineer
(b)(6):(b)(7)(C)

Sent from Samsung Galaxy

From: Padinare Unnikrishna
Sent: Wednesday, August 23, 2017 7:21:06 PM

: (b)(6);(0)(7)(C)
Cc: Apurba Borah; Jose Nunez
Subject: RFP Documents

LIGHOIYI(®)

We noticed that in the RFP documents being put together by Baker, there are Appendices with our
meeting minutes with you, USACE and consultants, a copy of the DHS presentation on fence segments

along the entire border, sign in sheets, emails, etc. These are not relevant to the RFP and future Design
-Build contractor.

(b) (5)

Thanks
Unni

BW23 FOIA CBP 012377
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 (0)(6);(b)(7)(C)

To:
<padinare.unnikrishna@ibwc.gov>
Cc: Jose Nunez <jose.nunez@ibwc.gov>;
(b)(6);(0)(7)(C)
Bcc:
Subject: RE: DHS Projects in Lower Rio Grande Valley
Date: Wed Sep 20 2017 21:41:09 EDT

Attachments: MR BEBRGV FY18 v3.pdf

Unni-here you go.

Thanks,

()(6);(0)(7)(C)

QIGHEEIVI®). P.E., PMP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: ((QIQHOIQ®)

(b)(6);(0)(7)(C)

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]
Sent: Wednesday, September 20, 2017 5:13 PM

To: (b)(6).(b)(7)(C)

Cc: Jose Nunez <Jose.Nunez@ibwc.gov>
Subject: DHS Projects in Lower Rio Grande Valley

(b)(6):(b)(7)(C),

This is a follow up to our phone conversai this Monday Sep 18th. Please send us the draft
alignments for the fence segments in themile *&mxﬁ_

Thanks

Unni

BW23 FOIA CBP 012378
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Sl (0)(6); (b)(7)(C)
_ S2 N AN

To: Padinare Unnikrishna

<padinare.unnikrishna@ibwc.gov>;

(b)(6); (b)(7)(C)

: (0)(7X(C)

Cc: Jose Nunez <jose.nunez@ibwc.gov>
Bec:

Subject: RE: Lower Rio Grande Projects
Date: Mon Sep 18 2017 13:43:13 EDT
Attachments:

Unni-I'm available after 5 PM EST today and available tomorrow anytime except 10-11 am and 2:30-3:
30 pm (also EST). Loren is traveling today and tomorrow.

Thanks,

QIOROIBI® - = PP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO
LMI Contractor
Mobile [QIONVIGI()

(b)(6): (b)(7)(C)

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]
Sent: Monday, September 18, 2017 1:26PM
: (b)(6); (b)(7)(C)

c: Jose Nunez <Jose.Nunez@ibwc.gov>
Subject: Re: Lower Rio Grande Projects

B Can we have a brief conference call this afternoon or tomorrow?

Thanks
Unni

>>> Padinare Unnikrishna 9/13/2017 5:32 PM >>>

BW23 FOIA CBP 012379
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(b)(6); (b)(7)(C)

At the end of the conference call we had with Baker yesterday to discuss the remaining review

commets for the various fence replacement projects, | learned that Baker plans to start the modeling
for themile They requested a meeting date to discuss the
modeling methodology for They said that they have been ﬁrovided the proposed fence

alignments and some fence segments will be in the floodplain

Please Erovide us with additional information and schedule on the projects for (b)(7)(E)

Thanks

Unni

BW23 FOIA CBP 012380
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B (D) (6);(D)(7)(C)

To: Padinare Unnikrishna

<padinare.unnikrishna@ibwc.gov>; (b)(6);()(7)(C)
(b)(6);(b)(7)(C)

Cc: Jose Nunez <jose.nunez@ibwc.gov>

Bcc:

Subject: RE: CBP MOA for border tactical infrastructure

Date: Thu Sep 07 2017 17:27:56 EDT

Attachments:

Thanks Unni

We will review and get back in touch.

WIOHQIYI®) r = P7P, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor
Mobile:
(b)(6);(b)(7)(C)

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]

Sent: Wednesday, September 6, 2017 5:56 PM

: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Cc: Jose Nunez <Jose.Nunez@ibwc.gov>
Subject: CBP MOA for border tactical infrastructure

(b)(6)(B)(7)(C)

Please find attached the draft MOA along with comments from our Legal. After you and your Legal have
reviewed the document, let us schedule a conference call to go over any discussion points.

Thanks

BW23 FOIA CBP 012381
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Unni
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B (D)(6)(0)(7)(C)

To: Steve Smullen <steve.smullen@ibwec.gov>:
Jose Nunez <jose.nunez@ibwc.gov>; (b)(6);(b

() (6); (b)(7)(C)

(b)(6);(b)(7)(C) Anna
Morales <anna. morales@|bwc gov>: Padinare Unnikrishna
<padinare.unnikrishna@ibwc.gov|

Bec:

Subject: RE: Encroachments, Border Fence Projects
Date: Wed Sep 27 2017 09:30:533 EDT
Attachments: [REE Site Visit 090717.pdf

Attached are excerpts of my field notes from our last plan review meeting that show the areas east of

the EQIEAIENAR POE with apparent Mexican encroachments.

Best,

(b)(E);(B)(7)(C)

ORI IIN® P = PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

WSS (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

From: Steve Smullen [mailto:Steve.Smullen@ibwc.gov]

Sent: Tuesday, September 26, 2017 2:28 PM
To: Jose Nunez <Jose . Nunez@ibwc.gov>; (b)(6);(b)(7)(C)
(b)(6):(bYTNC)

(b)(G) (b)(?)(C) L Anna Morales

<Anna.Morales@ibwc.gov>; Padinare Unnikrishna <Padinare.Unnikrishna@ibwc.gov>
Subject: Re: Encroachments, Border Fence Projects

BW23 FOIA CBP 012383
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(b)(6);(b)(7)(C)

Please advise of encroachments on the east end of the fence that you know of. We have informed
Mexico of the ones west of the [JlllPOE.

Thanks,

Steve

Steve Smullen
Area Operations Manager
IBWC, U.S. Section
San Diego Field Office
(619) 662 - 7601
(619) 662 - 7607 Fax

"Excellence Through Teamwork"

>>> Jose Nunez <jose.nunez@ibwc.gov> 9/26/2017 12:21 PM >>>
CBP Team:

We sent the Mexican Section letters respectfully asking for their assistance with removing these
encroachments. | am not sure how many, if any, have been removed to date. Thanks

Jose

Sent from my iPhone

> On Sep 26, 2017, at 11:03 AM, (b)(6);(b)(7)(C) wrote:
>

> | believe (b) (6) has these already

>

> Sent using OWA for iPhone

>

> From: (b)(6);(b)(7)(C)

> Sent: Tuesday, September 26, 2017 1:59:42 PM

> To: Jose Nunez

> Cc: (b)(6);(b)(7)(C) Padinare Unnikrishna; (b)(6);(b)(7)(C)

> Subject: [EXTERNAL] RE: Encroachments, Border Fence Projects

>

> Yes-there are several locations on west and east end of the project where there appears to be
Mexican structures connected to or relying on the existing fence for structural support. If you'd like | can
set up a webex meeting and show you the locations we know of and are concerned about.

BW23 FOIA CBP 012384
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>

>[PIGKOIVIM®@) P.E., PMP, Chief Engineer

> Border Patrol & Air and Marine (BPAM) PMO
> LMI Contractor

> Mobile: HIQIOHOIGIGE

> (b)(6);(b)(7)(C)

> From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]
> Sent: Tuesday, September 26, 2017 1:33 PM

oo (0)(6):()(7)(C)  Pacinere Unnikrshne

<Padinare.Unnikrishna@ibwc.gov>
> Subject: Encroachments, Border Fence Projects

>
N (0)(6):(d)(7)(C)
>

> As you may be aware, we are working with our Mexican counterparts to remove the encroachments
that CBP reported along the international boundary line in jﬂ@-California. Please
advise if any of these encroachments are in the way of erecting border fences in this area. Thanks

>

> Jose
>

> Sent from my iPad
>

BW23 FOIA CBP 012385
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(@XWIEs;te visit 090717 pd for Printed ltem: 2567 ( Attachment 1 of 1)
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From: Anna Morales <anna.morales@ibwc.gov>
To: Jose Nunez <jose.nunez@ibwc.gov>

(b)(6);(b)(7)(C)

(IGEOIWI() : Padinare
Unnikrishna <padinare.unnikrishna@ibwc.gov>; Steve Smullen
<steve.smullen@ibwc.gov>; (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Bcc:

Subiject: Re: Encroachments, Border Fence Projects
Date: Tue Sep 26 2017 15:05:38 EDT
Attachments:

None have been removed in (b) (7)(E)

Anna Morales

Area Operations Manager
USIBWC

Yuma Field Office

Sent from my iPhone

> On Sep 26, 2017, at 11:21 AM, Jose Nunez <jose.nunez@ibwc.gov> wrote:
>

> CBP Team:

>

> We sent the Mexican Section letters respectfully asking for their assistance with removing these
encroachments. | am not sure how many, if any, have been removed to date. Thanks

>

> Jose

>

> Sent from my iPhone

>
>> On Sep 26, 2017, at 11:03 AM, (b)(6);(b)(7)(C) wrote:
>>

>> | believe Steve Smullen has these already
>>

>> Sent using OWA for iPhone
>>

>> From: (b)(6);(b)(7)(C)

>> Sent: Tuesday, September 26, 2017 1:59:42 PM

>> To: Jose Nunez

>> Cc: (b)(6);(b)(7)(C) Padinare Unnikrishna; (b)(6);(b)(7)(C)

>> Subject: [EXTERNAL] RE: Encroachments, Border Fence Projects

>>

>> Yes-there are several locations on west and east end of the project where there appears to be
Mexican structures connected to or relying on the existing fence for structural support. If you'd like | can

set up a webex meeting and show you the locations we know of and are concerned about.
>>

>>OIGEOIWI®) P.E., PMP, Chief Engineer

BW23 FOIA CBP 012390
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>> Border Patrol & Air and Marine (BPAM) PMO
>> LMI Contractor

>> Mobile: FEIGHOIWI(®)

> (b)(6):(0)(7)(C)

>>

>>

>> From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]
>> Sent: Tuesday, September 26, 2017 1:33 PM

o (0)(6)(0)(7)(C) Padinare Unnikishna

<Padinare.Unnikrishna@ibwc.gov>

>> Subject: Encroachments, Border Fence Projects
>>

-> R
>>
>> As you may be aware, we are working with our Mexican counterparts to remove the encroachments

that CBP reported along the international boundary line in (b)(7)(E) California. Please
advise if any of these encroachments are in the way of erecting border fences in this area. Thanks

>>
>> Jose
>>

>> Sent from my iPad
>>

BW23 FOIA CBP 012391
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From: Jose Nunez <jose.nunez@ibwc.

S (0)(6);(b)(7)(C)

(b)(6);(0)(7)(C)

Unnikrishna <padinare.unnikrishna@ibwc.gov>;

(0)(6);(b)(7)(C)

I Padinare

Bcc:

Subject: Re: IIQIGIGH Vile Fence Replacement Project Corrected Final (100%) RFP
Submittal

Date: Wed Aug 23 2017 21:16:08 EDT

Attachments:

Sounds like a plan. Thanks
Sent from my iPhone

> On Aug 23, 2017, at 7:06 PM, (b)(6);(b)(7)(C)

>

J@KBl that's fine. If any of your comments impact the RFP we will issue an addendum as we can't
delay the release of the DB RFP.

>

> Best,
(5)(6):(D)(7)(C)

>

PE

> LMI

> BPAM Chief Engineer

> [QIOROIGI(®)]

> Sent from Samsung Galaxy
>

> From: Jose Nunez

> Sent: Wednesday, August 23, 2017 4:40:02 PM

> To: HINQICGHOIGIOM Padinare Unnikrishna

> Cc: (b)(6);(b)(7)(C)

> Subject: Re: J{OXWIEW Vile Fence Replacement Project Corrected Final (100%) RFP Submittal

>

-

>

> |t is unreasonable for the USACE to expect us to drop everything and review their submittal(s) in less
than 8 hours. The current agreement that we have allows us three (3) calendar days. We would like to
have this review period extended for the agreement that is currently being drafted. Regards,

>

> Jose

>

>>>> Padinare Unnikrishna 8/23/2017 1:25 PM >>>
>

I (0)(6);(0)(7)(C)

BW23 FOIA CBP 012392
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>

> We received the 100% submittal for [QX@I@today (Aug 23) and J{QX@M said that we would
provide review comments by Friday Aug 25th.

> (b) (6) | USACE called him and said that they need the comments by COB today. We are
trying to meet that deadline.

>

> Please have USACE give us a couple of day for our reviews. | thought that was what we discussed.
> Our staff have our regular work, meetings, etc. to attend to and quick turn around like this is difficult.
>

> Thanks

> Unni

BW23 FOIA CBP 012393
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(D) (6);(b)(7)(C)

To:

Cc:

Bcc:

Subiject: RE: TJ Site Visit & Border Wall Project
Date: Mon Jan 29 2018 23:42:09 EST

Attachments:  image001.jpg
image002.png

Hilton Gas Lamp.
And yes for tomorrow.

Thanks

(b)(6):(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Monday, January 29, 2018 6:20:33 PM
To: (0)(6);(b)(7)(C)

Subject: RE: TJ Site Visit & Border Wall Project

Sir! Don't forget to send me the address of your hotel.
Also are you joining us tomorrow @1pm For Tijuana River Initiative?
BPAM is funding most of it you might want to see where your money is getting spend.

Thanks,

(b)(6);(b)(7)(C)
Program Manager
Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection
Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101
Office: IQIOHOIRIGN
Cell IQIGHOIGI®)

E-mail (b)(6);(b)(7)(C)

BW23 FOIA CBP 012394
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From: (b)(6);(b)(7)(C)
Sent: Monday, January 29, 2018 9:04:54 AM
To: (b)(6);(b)(7)(C)

Subject: RE: TJ Site Visit & Border Wall Project

That will be great. | will forward the address of the hotel I'm staying.

(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Monday, January 29, 2018 8:54:14 AM
To: (b)(6);()(7)(C)

Subject: FW: TJ Site Visit & Border Wall Project

Good Morning Sirl.

| just find out your planning to join Directoron Wednesday to do tour in Tijuana River initiative and
Border Wall.

I’m going to pick him up in his hotel @ 7am if you want | can come and get you too in your hotel if you
planning to join us.

| have to drop him off to airport by 11am to catch his flight, after that | can drive your anywhere you
want to go.

Thanks,

(b)(6);(B)(7)(C)
Program Manager
Field Operations Facilities PMO — San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management(OFAM)
U.S. Customs & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011

BW23 FOIA CBP 012395
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San Diego, CA 92101
Office:
Cell

“With honor and integrity, we will safeguard the American people, our homeland, and our values.”

From: (b)(6),(b)(7)(C)

Sent: Monday, January 29, 2018 8:46 AM

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
Subject: RE: TJ Site Visit & Border Wall Project

(b)(6);(B)(7)(

Please pick up at 7am on Wednesday.

(b)(6);(b)(7)(C)
Executive Assistant

Supporting US Customs and Border Protection,

Facilities Management & Engineering
(b)(6);(b)(7)(C)
Email: (b)(6);(0)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Monday, January 29, 2018 11:42 AM

: (b)(6);(b)(7)(C)
(b)(6);(0)(7)(C)
Subject: RE: TJ Site Visit & Border Wall Project

[(0)(6); (b)(7)(C]

What time can | pick-up Directorin his hotel on Wednesday morning?

BW23 FOIA CBP 012396
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(b)(6);(b)(7)(C)
Program Manager
Field Operations Facilities PMO — San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management(OFAM)
U.S. Customs & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101

Office:

Cell

E-mail: (b)(6);(b)(7)(C)

“With honor and integrity, we will safeguard the American people, our homeland, and our values.”

From IRQIOHOIG(®
Sent: Monday, January 29, 2018 8:23 AM
: (WIOHOIWI(®)
(b)(6);(b)(7)(C)

Subject: RE: TJ Site Visit & Border Wall Project

j(b)(6);(b)(7)(C
()()()( )(©)

Please see attached finalized itinerary. When | spoke with she just said t would
accompany you for the site visits. She did not go over exact details but said that ikl would

b)(6):(L)(7)(C)]

coordinate with after the town hall.

(b)(6);(b)(7)(C)

Executive Assistant

BW23 FOIA CBP 012397
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Supporting US Customs and Border Protection,

Facilities Management & Engineering

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Email:

From: (b)(6);(b)(7)(C)
Sent: Monday, January 29, 2018 11:19 AM

(b)(6);(b)(7)(C)
Subject: RE: TJ Site Visit & Border Wall Project

(b)(B).(b)7)(C)

b)(6);(b)(7)(C) as well. | have not been cc'd on the email

Please provide the specifics to
traffic.

Thank you,
(b)(6);(b)(7)(C)

Executive Assistant

Supporting US Customs and Border Protection,

Facilities Management & Engineering
(b)(6);(b)(7)(C)
el (D)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Monday, January 29, 2018 11:17 AM

(b)(6);(b)(7)(C)
Subject: RE: TJ Site Visit & Border Wall Project

BW23 FOIA CBP 012398

Page 2220 of 12540



No info about (IO
(b)(6);(b)(7)(C)

Program Manager

Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101
Office: FQIOHOIWI(®)
Cell: IQIGHOIWI(®)

E-mail: (b)(6);(b)(7)(C)
From: (b)(6),(b)(7)(C)
Sent: Monday, January 29, 2018 8:12:14 AM

1(0)(6)(0)(7)(C)

Subject: FW: TJ Site Visit & Border Wall Project

W (0)(6): (b)(7)(C)

. RRIREE . QIOOE . . e .
Please provide -Wlth -flnallzed itinerary. | am not sure my is the most up-to-date.

() (6);(b)(7)(C)
i (R

Thank you again for all of your help. | will not be traveling with due to travel funds, however | did

hear that QiR Will be driving down. Where you notified?

Thank you,
(b)(6);(b)(7)(C)
Executive Assistant
Supporting US Customs and Border Protection,

Facilities Management & Engineering

BW23 FOIA CBP 012399
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(b)(6);(b)(7)(C)
Email: [KOIOHOIQN®)

From: (b)(6);()(7)(C)
Sent: Monday, January 29, 2018 10:35 AM
To: (b)(6);(b)(7)(C)

Subject: FW: TJ Site Visit & Border Wall Project

(b)(6):(b)(7)(C)
Please provide itinerary.

Thanks,

(b)(6);(b)(7)(C)

Program Manager

Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101
Office: IIQICHOIGIGE
Cell: HQIGIQIGWIGH

E-mail: (b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Monday, January 29, 2018 7:31:20 AM
To: (b)(6);(b)(7)(C)

Subject: FW: TJ Site Visit & Border Wall Project

(b)(6);(b)(7)(C)

Can you provide me to a single itinerary for the Director visit? | need to get someone set-up
ASAP on this.

(b)(6):(b)(7)(C)

BW23 FOIA CBP 012400
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(A) Director, Policy & Compliance
US Border Patrol, San Diego Sector
2411 Boswell Road
Chula Vista CA 91914-3519
(b)(6);(0)(7)(C)[sER
iPhone

Fax

From: INQIGHOIGI(®)

Sent: Friday, January 26, 2018 10:27 AM

(b)(6);(0)(7)(C)

(b)(6)(b)(7)(C)

®)E):E7)(C)
(b)(6);(b)(7)(C)

Subject: RE: TJ Site Visit & Border Wall Project

RIRERIMIR: coordinating with Sector and should have a POC for you soon.

(b)(6);(b)(7)(C)
BPAM Project Manager

LMI Contractor

(b)(6);(B)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Friday, January 26, 2018 1:12 PM
To:

(b)(6):(b)(7)(C)
(b)(6):(B)(7)(C)

®)E):B)(7)C)
(b)(6);(b)(7)(C)

Subject: RE: TJ Site Visit & Border Wall Project

There's a change of date also. Directorwill do the tour Jan. 31. in the morning (7-10am)

Thanks,

BW23 FOIA CBP 012401
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(b)(6);(b)(7)(C)

Program Manager

Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101
d (b)(6):(b)(7)(C)
Cell: FQIGERIU(®)
E-mail: (b)(6);(b)(7)(C)

From: IEQIGEQIW®)
Sent: Friday, January 26, 2018 9:54:49 AM

Wand | are both unavailable on Tuesday. | will be in SD on Thursday R i< on travel all
next week. I'm reaching out to Sector to see if they have someone who could support who was involved
with the prototypes.

I'll let you know asap.

thanks

(b)(6);(b)(7)(C)
BPAM Project Manager

LMI Contractor

(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Thursday, January 25. 2018 10:31 PM _
: (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: FW: TJ Site Visit & Border Wall Project

BW23 FOIA CBP 012402
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Good Evening Everyonel!,

The Director of FM & E [QIQHQIWI®) < coming to San Diego next week (Tuesday Jan. 30)

He would like to see 2 specific high profile project. | was hoping both of you are available that day. | will
have a firm schedule by Monday.

(0)(6);(b)(7)(C)

he would like to see the 8 full design Wall along the Border and the testing site in Pogo. Maybe 1.5
hours of your time.

RIOHEGIBI® he would like to see the collectors and review status of UFR.

Thanks,

(b)(6);(b)(7)(C)

Program Manager

Field Operations Facilities PMO — San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Customs and Border Protection

Department of Homeland Security

610 Ash St. Suite 1011

San Diego, CA 92101

Office: (ORI
cell: (QIGEOIQI(®)

B (0)(6):(0)(7)(C)

BW23 FOIA CBP 012403
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“With honor and integrity, we will safeguard the American people, our homeland, and our values.”

From: (b)(6);(b)(7)(C)

Sent: Thursday, January 18, 2018 11:47 AM

o (b)(6);(b)(7)(C)

Subject: RE: TJ Site Visit

B (0)(6):(0)(7)(C)

| apologize for not providing sooner, he has a meeting at 3:00 that will finalize the below:

9:00 - 10:00 pst - Laguna Town Hall

10:00 — 10:30 pst — Buffer just in case there are questions that go over
10:30-11:00 pst Meet and greet with any new employees (tentative)
11:00 - 1:00 pst Drive to meet you and lunch.

Wednesday morning fly out of San Diego.

| will definitely provide you with his finalized itinerary.

Have a great day,
(b)(6);(b)(7)(C)
Executive Assistant
Supporting US Customs and Border Protection,

Facilities Management & Engineering
(b)(6);(0)(7)(C)
Email: (b)(6);(b)(7)(C)
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From: (b)(6);(0)(7)(C)

Sent: Tuesday, January 16, 2018 8:43 AM

oo (0)(6);(0)(7)(C)

Subject: RE: TJ Site Visit

Got it, thank you very much!
| will let you know by close of business his final travel plans.

Have a great day,
(b)(6);(b)(7)(C)
Executive Assistant
Supporting US Customs and Border Protection,

Facilities Management & Engineering

(6)(6);(b)(7)(C)
Sl (b)(6):(b)(7)(C)

From: (b)(6);(b)(7)(C)

Se.nt: Tuesday, January 16, 2018 10:47 AM
o (b)(6):(0)(")(C)

Subject: RE: TJ Site Visit

| would say 1.5 hours for TJ River to do tour on collection spill area and meet with Imperial Beach

Border Patrol POC.
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And another 1.5 hours to tour the wall prototype site and observe testing and examination of contractors
wall model.

Please, let me know what day so | can juggle my schedule.

Thanks,

(b)(6);(0)(7)(C)

Program Manager

Field Operations Facilities PMO — San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management(OFAM)
U.S. Customs & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011
San Diego, CA 92101

office: (QIOHOIGIS)]

Cell:

“With honor and integrity, we will safeguard the American people, our homeland, and our values.”

From: (b)(6);(b)(7)(C)

Sent: Tuesday, January 16, 2018 7:25 AM

& (b)(6);(b)(7)(C)

Subject: RE: TJ Site Visit

b)(6);(b)(7)(C
Good Morning FOXDO)
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I (bEY.(bUTNC)

| hope you had a great long weekend and | are currently booking @ltravel for his Laguna
trip. How much time should we allow for him to visit the TJ sewage and the wall prototype? My thought
is to have him drive to the area after his town hall then fly out of San Diego.

Have a great day,
(b)(B);(b)(7)(C)
Executive Assistant
Supporting US Customs and Border Protection,
Facilities Management & Engineering
(b)(6);(b)(7)(C)
281 (b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Friday, December 22, 2017 11:22 AM

(b)(6);(b)(7)(C)
Cc: (b)(6).(b)(7)(C)
Subject: RE: TJ Site Visit

Awesome, thank you! Just spoke withw, he loves the idea of visiting the Border Wall as well!

Have a great day,
(b)(6);(B)(7)(C)
Executive Assistant
Supporting US Customs and Border Protection,
Facilities Management & Engineering
BB:
S (0)(6):(0)(7)(C)
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From: (b)(6);(b)(7)(C)
Sent: Friday, December 22, 2017 11:18 AM
: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Cc: (b)(6)(b)(7)(C)

Subject: RE: TJ Site Visit

I'm here to support, if his interested | can take him to the "Border Wall" project also.
Thanks,
WIOAGIG®)

Program Manager

Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011

San Diego, CA 92101

Office: IHQIOIOIGION

Cell: [QIGEOIWI(®)

E-mail: (b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Friday, December 22, 2017 8:02:47 AM

oo (b)(6),(b)(7)(C)

Subject: RE: TJ Site Visit

Good Morning,

Thank you so much! As soon as | finalize his travel, | will ensure you receive a copy. He is currently
interested in just conducting a site visit of the area.

Have a great weekend,
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(b)(6):(B)(7)(C)
Executive Assistant

Supporting US Customs and Border Protection,

Facilities Management & Engineering
BB: [QIGEOIWI(®)
ey (0)(6);(b)(7)(C)

From: (b)(6);(0)(7)(C)

Sent: Friday, December 22, 2017 10:48 AM

(b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)
Subject: RE: TJ Site Visit

Yes! Sir
BRI, you can forward me any information | can provide to the stakeholder.
Thanks,

(b)(6);(b)(7)(C)

Program Manager

Field Operations Facilities PMO-San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management (OFAM)
U.S. Custom & Border Protection

Department of Homeland Security

610 Ash St. Ste. 1011

San Diego, CA 92101

Office: HQICOIGIGN

Cell: HQIGIOIGIOMN

E-mail: (b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Friday, December 22, 2017 7:40:28 AM
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- IO OO,

(0)(6);(b)(7)(C)) (0)(6):(b)(7)(C)N

— Please assist in setting this up in coordination w/ USBP.

Thanks,

(b)(6);(0)(7)(C)
Deputy Director
Field Operations Facilities Program Management Office
Office of Facilities & Asset Management

U.S. Customs & Border Protection

(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Friday, December 22, 2017 10:34 AM

e (0)(6);(0)(7)(C)

Subject: TJ Site Visit

Good Morning (ISQEQIGIC)

| hope you have had a great week!will be traveling to Laguna the week of January 29th and would
like conduct a site visit of the Tijuana Sewage area. Do you have a point of contact that | can
coordinate with?

Thank you,
(b)(6);(b)(7)(C)

Executive Assistant

Supporting US Customs and Border Protection,

Facilities Management & Engineering

BB: [(DIGEOIRI®)
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Email: (b)(G);(b)(7)(C)
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B (0)(6);(b)(7)(C)

Cc:

Bcc:

Subject: RE: Feedback/Action on Congressional Rollout Briefing: Wall and Tl
Date: Fri Jan 26 2018 10:20:33 EST

Attachments:

Hi again(QIQHQIQI(®)
Yes, [@X@Kis correct. is the right # for RVSS maintenance.

(b)(6):(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile:[((QIGHOII(®)

From: (b)(6);(b)(7)(C)

Sent: Friday, January 26, 2018 8:37 AM

To: (b)(6);(0)(7)(C)

Subject: RE: Feedback/Action on Congressional Rollout Briefing: Wall and Tl

RRIRER ... FYsA IQXGIhad a close friend pass away in Boston. She left last evening. Let’s try to handle
all this w/o her through the weekend. Thx

(b)(6);(b)(7)(C)
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CBP FM&E/Dir. Planning

(b)(6);(b)(7)(C)

e (0)(6);(b)(7)(C)

Sent: Friday, January 26, 2018 7:08 AM

s (b)(6),(b)(7)(C) B
(R)(0);(0)(7)(C)

Ce: (b)(6);(b)(7)(C)

Subject: RE: Feedback/Action on Congressional Rollout Briefing: Wall and TI

Thanks W — stay tuned.

(b)(6);(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

e (b)(6):(b)(7)(C)

From: (b) (6)
Sent: Thursday, January 25, 2018 4:18 PM
; b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: Feedback/Action on Congressional Rollout Briefing: Wall and Tl

Hi All,

We just finished the walkthrough of the slides from the Congressional Roll-out briefing and wanted to
provide you with the feedback and initial revisions on the slides (my edits based on comments attached
as a new starting point); should be pretty quick:

BW23 FOIA CBP 012413
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1)  Wall: Expect there to be a separate brief on Wall; so they are only planning on using one slide
(attached)

a. Action Required: Direction is to no longer mention the EO as the driver, so it is struck from the
attached slide so if there is any other mission justification language that needs to be added, feel free

b.  Also everyone felt really uncomfortable showing thatmﬁx_ o)
the cost breakdown column is deleted from the table as that is not detail we show in the CJ as it is

2)  TI: Overall good to go with one action

b) (7)(E)

a. Action Required: Show funding difference between RVSS O&M from rest of Tl; if | recall it is |
for RVSS...please fact check me!

Monday morning would be great on any additional tweaks...

Thanks!

(0)(6);(0)(7)(C) NiVig

Business Operations Division

Office of Facilities and Asset Management

24 (0)(6).(0)(7)(C)
C:
LMI
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B (b)(6); (b)(7)(C)

Cc:
BPAM PMO TASKS (b)(7)(E)
Bec:
Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable
at Border Prototype Visit - BM 1-5 due 1PM 12/26
Date: Tue Dec 26 2017 12:42:58 EST
Attachments:

Thank you everyone!

This has been submitted.

: Short Turnaround mployee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

BW23 FOIA CBP 012415
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pull that together too.

Jemployees, BPAM in San Diego Sector is responsible for maintaining and repairing all USBP
and AMO facility and tactical infrastructure assets which include nearlymsquare feet of facilities
and iles of primary border wall. The facilities team completed over 2,000 work orders with in-house
staff and oversaw the completion of over 3,000 work orders through contracts. San Diego is also
leading the charge in energy savings efforts with public/private partnerships which address both border
lighting and facilities. The facilities team recently completed the master plan effort which created a
roadmap to address all of the out-year facility needs for U.S. Border Patrol in the San Diego Sector. The
team also recently completed a project to replace and add signage onPto improve agent safety as
vehicles approach the checkpoint. All of this work was completed in addition to the high volume activity
associated with the Border Wall Prototypes and planning for the replacement of 14-miles of antiquated
legacy border wall.

(b)(6): (b)(7)(C)

Portfolio Management and Analysis Branch

Border Patrol and Air and Marine PMO
Mobile (QIONGINS®

5 201712:34 I
(b)(6): (b)(7)(C)

From: NI

(b)(6): (b)(7)(C)

ubject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Nah — | think for S1 high level is better. Thanks for the quick review y’all!

(b)(6): (b)(7)(C)

Portfolio Management and Analysis Branch

Border atrol and Air and Marine PMO

(b)(6); (b)(7)(C)
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(b)(6): (b)(7)(C)

(b)(6): (B)(7)(C)

ubject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Ah- do you think we need to clarify (director procurement, preventative maint etc.) And yes! great high
level overview, WE

(b)(6); (b)(7)(C)

MBS ()(6): (b)(7)(C)

e (0)(6): (b)(7)(C)
6,2017 12:31PM
(b)(6): (b)(7)(C)

(b)(6): (b)(T)(C)

ubject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Otherwise sound good?

(b)(6); (b)(7)(C)

Portfolio Management and Analysis Branch

Border Patrol and Air and Marine PMO
WISIER (0)(6): (0)(7)(C)

0, 20171230 FM
(6)(6): (B)7)(C)
(b)(6): (b)(7)(C)

bject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Minor edit in red below- is that correct?
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(b)(6); (b)(7)(C)

Mobile: ((DIONWLIG(®)

6, 2017 12:25 PM__ L
(b)(6): (b)(7)(C)
(b)(6); (b)(7)(C)

bject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

W and Team — can you review what | wrote? | am not a comms person, numbers are my game — not
words J

| — can you confirm they already have the prototype and T&E stuff §
want to duplicate. Thx!

| sent last week? | don’t

(b)(6): (b)(7)(C)

ortfolio Management and Analysis Branch

Border Patrol and Air and Marine PMO

0, 2017 1201 BM
(b)(6): (b)(7)(C)

BW23 FOIA CBP 012418

Page 136 of 724



(b)(6); (b)(7)(C)

(b)(6): (b)(7)(C)
Subjeot RE: N K: Short Turnaround
Border Prototype Visit - BM 1-5 due 1PM 12/26

ravel to California - Employee Roundtable at

Good Morning w
This is just an FYI, but here is (QIOXGI@NS] s\:ggestions for us:

Hi FM&E. For OFAM input, suggest
e have

very little time to complete, so a few bullet points shou e sufficient.

Thanks,

(0)(6): (B)(T)(C)

From: I QOIS
56,2017 11:42AM
(b)(6); (B)(7)(C)

(b)(6): (b)(7)(C)

: K: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Almost done. J

ief, Western Corridors
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilitie agement & Engineering

®)(6): (0)(7)(C)

Please visit the Project Lifecycle page for ALL PM101 guidance..
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0. 2017941 AM___
(b)(6): (b)(7)(C)

(b)(6): (b)(7)(C)

: K: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

For the tasker gentlemen — let me know if there is anything | can do to help.

Scope: This is an opportunity for S1 to talk and visit with DHS employees in the area and show her
support for employees in the field. Talking points should cover issues/concerns likely to be raised by
CBP and ICE employees, as well as key accomplishments for both ICE and CBP that 31 could
recognize.

(b)(6):; (b)(7)(C)

Portfolio Management and Analysis Branch

Border Patrol and Air and Marine PMO
Mobile: (QIOSGIG(S)

From: (IR (fb)(7)(C')

Subject RE: NEW TASK Short Turnaround S1BB Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

I EB)HEY; (B)(THO)

Here is the response we got:

Scope: This is an opportunity for S1 to talk and visit with DHS employees in the area and show her
support for employees in the field. Talking points should cover issues/concerns likely to be raised by
CBP and ICE employees, as well as key accomplishments for both ICE and CBP that S1 could
recognize.
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sl (b)(6); (b)(7)(C)

Sent: Tuesday, December 26, 2017 11:12 AM
To

o (b)(6); (b)(7)(C)

Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Thanks

(b)(6); (b)(7)(C)
Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO

Mobile: QIOHOO(®

Se.nt: uesday, December 26, 2017 11:12 AM
o (b)(6); (b)(7)(C)

Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

HI (b)(6); (b)(7)(C))

I've asked and will let you know as soon as | hear back.

Thanks!

il (0)(6); (b)(7)(C)

Sent: Tuesday, December 26, 2017 11:09 AM

(b)(6); (b)(7)(C)
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(b‘ (._. \6): ('b ) (.7._) (C)
Subject : ohort Turnaround

: : ravel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Can you find out if they want all SDC stuff, not just wall and prototype? If so, going to callm and get
him on his computer.

(b)(6): (b)(7)(C)

ortfolio Management and Analysis Branch

Border Patrol andAlr and Marine PMO

(b)(6): (B)(7)(C)

(b)(6); (b)(7)(C)

We have plenty of information out there already on the prototypes. | am looping inWLet me dig
through and see what | have that we did in OCT. | will not have anything on the testing.

Would you find out if they want SDC BPAM recognition in general, or just related to the prototype
work? Looping in jillllas well.

26,2017 11:02AM
(5)(6): (b)(7)(C)

(b)(6): (b)(7)(C)
ort lurnaround S1BB - Travel to California - Employee Roundtable at

Border I.:’rototype Visit - BM 1-5 due 1PM 12/26
Importance: High
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Hey Guys — Short turn tasker and unfortunately | don't have a lot of information here. Since you all were
heavily involved in the SDC project, can you please assist?

Thanks!

Portfolio Management and Analysis Branch

Border Patrol and AII‘ and Marine PMO

Sent: Tuesda ecember 2017 10:58 AM

(b)(6); (b)(7)(C)
(b)(6); (b)(7)(C)

ravel to California - Employee Roundtable at

B out of office.

: : ort lurnarounad
Prototype Visit - BM 1-5 due 1PM 12/26

Good Morning [QI(CICIE(®)

We just received this task with a very short turnaround. We are being asked to provide a general
overview (number, responsibilities, etc) of BPAM employees out in San Diego Sector as well as some
high-level talking points recognizing their contributions for S1. We are also being asked to provide a
couple of talking points about USBP’s support for our program/Border Wall prototype effort.
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ES is asking that we please response by 1PM, today.

Thanks and please let me know if you have any questions.

(b)(6); (b)(7)(C)

Financial Analyst, Financial Management Branch
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Mobile:
(b)(6); (b)(7)(C)

Click Here to view the FMB Team listed with areas of responsibility
Click Here to view the PRR tracker

Click Here to view the IAA tracker
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B (b)(6); (b)(7)(C)

To: (b) (6)

Cc:

Bec:

Subject: FW: Task: Revisions for FY 2019 President's Budget
Date: Sun Dec 03 2017 13:37:00 EST

Attachments: 14.CBP_OS OFAM Updates 120317 .docx
15.CBP PCI OFAM Updates 120317.docx

| wanted to make sure this was directly on your radar...

If you guys are going to need more time, please let me know what your target submission date and time
is and I'll work it with Budget.

Give me a ring if you have any questions!

Best,
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(0)(6); (B)(7)(C)

(b)(6): (b)(7)(C)

From: JUIOREIGKS
Sent: Sunday, December 3, 2017 12:52 PM

To: OFAM Business Operations Executive Supponm
Subject: Task: Revisions for FY 2019 President's Budget

(D)(6); (b)(7)(C)

Please task the following out with a due date to BizOps of COB Wednesday. Please note at the bottom
of the page, that BizOps will work final approval through so have FM&E ES provide submissions
directly to BizOps. We have already worked a review period in for Fritz so the PMOs should have the
full time until COB Wednesday.

Task Name: Revisions for the FY 2019 President’'s Budget
Task To: AAMD (MAPMO), FM&E (BPAM- USBP Facilities and Wall, FOF), OFAM CoS (Wall)

Due Date: COB, Wednesday, 12/6

With Passback from OMB, offices need to update descriptions in preparation for the FY 2019 President’
s Budget submission. Below are the assignments by OFAM Division with specific applicable notes. The
turnarounds on all of these deadlines are extremely short, so we won't be able to grant extensions at
this time.

FM&E and Wall Team —

Wall —

a. Page 26 (see comment bubble)

b. Pages42-44 -
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Freer BPS (BPAM) -

LPOE FF&E (FOF) -

1)  MS Vehicles — Page 58
2) USBP Vehicles — Page 106/107
3) OFO Vehicles — Page 161

4)  AMO Vehicles — Page 209

If you have any questions please reach out to (QIMWIEN®! For the FM&E (non-Wall portions),
BizOps will provide the final package for FM&E Director approval.

(b)(6): (b)(7)(C) ¥z

Business Operations Division

Office of Facilities and Asset Management

ol (b)(6): (b)(7)(C)

LM
(b)(6): (b)(7)(C)

(b)(6): (b)(7)(C)
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B (b)(6); (b)(7)(C)

Cc:

Bcc:

Subiject: RE: For approval: FY 2019 OMBJ for Wall and New Facilities Construction
Date: Tue Aug 22 2017 07:09:17 EDT

Attachments:

Good morning!

(b)(6); (b)(7)(C))

Yep, we'll need something soon. I'll hopefully hear a timeline from in the next couple of days.

Thanks!

St (b)(6); (b)(7)(C)

Sent: Monday, August 21, 2017 10:31 AM

: (b)(6); ()(7)(C)

Subject: RE: For approval: FY 2019 OMBJ for Wall and New Facilities Construction

Thank you (b)(6); (b)(7)(C)

b) (7)(E)

Catching up from last week — am | reading this correct that we will need more meat re’) soon? If

so, | would like to get started on it to avoid a last minute rush. Let me know! Thank you!

(b)(6); (B)(7)(C)

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering
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Office of Facilities and Asset Management

YRS (b)(6); (b)(7)(C)

or Wall and New Facilities Construction

Thanks,

(b)(6): (b)(7)(C) A=

PMO Deputy Director

Border Patrol & Air Marine Program Management Office (BPAM PMQ)

Facilities Management & Engineering (FM&E)
Office of Enterprise Services

U.S. Customs and Border Protection

24000 Avila Road

Suite 5200

Laguna Niguel, CA

(b)(6): (O)(T)(C) el

(b)(6): (b)(7)(C)
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

~ (B)(6): (bUTNC)
(b)(6): (b)(7)(C) .
E 019 O

A

or Wall and New Facilities Construction

B said that the write-up won't need to be done until we get comments back from CBP Budget and
igure out how much more beefing up we need to do. hopefully we’'ll get comments from Budget within
the next week.

Is the below fine to go forward as-is?

Construction Description

(b) (5), (b) (7)(E)

Justification

(b) (5), (b) (7)(E)

ge]  (b)(6): (b)(7)(C)
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Sent: Thursday, August 17, 2017 3:16 PM

oo (b)(6); (b)(7)(C)

Subject: RE: For approval: FY 2019 OMBJ for Wall and New Facilities Construction
Let me know when this information is needed.

Thanks,

(b)(6); (b)(7)(C) M=

PMO Deputy Director

Border Patrol & Air Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering (FM&E)
Office of Enterprise Services

U.S. Customs and Border Protection

24000 Avila Road
Suite 5200

Laguna Niguel, CA

WIORWI@® Office
(b)(6); (L)(7)(C) el

(b)(6); (B)(7)(C)

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)
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New Facilities Construction

B on the
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Attached for your review are the initial PC&l write-ups for the FY 2019 OMB Justification; the final RAD
released today had no impact on our PC&Il requests. OFAM has a hard deadline submission of COB
tomorrow to submit these. Note this is a round earlier than we would normally route these through for
your approval but everything is too high-vis this year not to make sure everyone is on the same page for

the PC&l requests.

, please refer to pages 5-7 for the request related to the Wall (equivalent to
of new wall in RGV).

please refer to pages 1-4 and 8-10 for the LPOE FF&E and RS Border Patrol Station write-ups
respectively. A couple of things of note:

(b) (5), (b) (7)(E

Please let me know if you would like to discuss or what updates you would like made!

Best,
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Business Operations Division

Office of Facilities and Asset Management

BB: (QIONWG®)
o}(b)(6); (b)(7)(C)

LMI

(b)(6); (b)(7)(C)
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BN(b)(6); (b)(7)(C)

Cc:

Bec:

Subject: RE: OMB FY19 Justification RE: CFIP and FY19 PC&Il Funding FW: PPBA Meeting
Follow-Up: FY 2017 Rent Holdback and PC&I Funding for FY 2019

Date: Thu Aug 17 2017 08:55:28 EDT

Attachments:

WIS

Thank You,

(0)(6): (b)(7)(C)
Branc let, Eastern Corridor Facilities
Border Patrol & Air and Marine Program
Management Office (BPAM PMO)

Facilities Management and Engineering

Emali.

Subject RE: OMB FY19 Justlflcatlon RE CFIP and FY19 PC&Il Funding FW: PPBA Meeting Follow-Up:
FY 2017 Rent Holdback and PC&l Funding for FY 2019

Understand and you are correct.

BW23 FOIA CBP 012435
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Subject FW: OMB FY19 Justlficatlon RE CFIF’ and FY19 PC&I Funding FW: PPBA Meeting Follow-
Up: FY 2017 Rent Holdback and PC&l Funding for FY 2019

approval letter.
e current PRD Is structured around this approval letter.

b) (5), (b) (7)(E

[cid:image002.png@01D31726.8C759AB0]

OIOHOGIE Chief Architect, CBP BPAM PMO

,20172:3M _ .
(b)(6); (b)(7)(C)
(b)(6); (b)(7)(C)
: ustification RE: CFIP and FY19 PC&Il Funding FW: PPBA Meeting Follow-Up:
FY 2017 Rent Ho]dback and PC&l Funding for FY 2019
Team-

Attached is the OMB Justification for FY20189.

For the wall, it is a combination of the FY2018 request and the FY2019 J()X&)IM request along with
strategic milestones, which | pulled from the IMS.

OY&MN il be used to build

For facilities, the

Please review the attached and provide any questions or comments by 10am tomorrow.

_ Regards,

(L)(6): (L)(TNC)
Analyst, Financial Management Branch
Agile Group

Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Managmenet & Engineering

BW23 FOIA CBP 012436
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Office: (bl(__h_m (®)(7XC)

(b)(6); (b)(7)(C)

(b)(6): (b)(7)(C)
(b)(6); (b)(T)(C)

: ustification : P and
FY 2017 Rent Holdback and PC&Il Funding for FY 2019
Importance: High

(b) (5)

Thanks,

(b)(6); (b)(7)(C) A=

PMO Deputy Director
Border Patrol & Air Marine Program Management Office (BPAM PMQ)

Facilities Management & Engineering (FM&E)
Office of Enterprise Services
U.S. Customs and Border Protection

24000 Avila Road
Suite 5200
Laguna Niguel, CA

0)(7)(C e
(b}(ﬁ} OO eyl

(b)(6): (BY(7)(C)

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From: (b)(( ): (b)(7)(C)
- |V 017 549AM
(b)(6); (b)(7)(C)

(b)(6): (b)(7)(C)

ubject:
2017 Rent Holdback and PC&I Fundlng for FY 2019

BW23 FOIA CBP 012437
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Per the email below, we were tasked by BizOps to provide a list of projects

Please review and let me know. It is due to BizOps COB Wednesday.

Best Regards,

NS (BN

Analyst, Financial Management Branch

Agile Group

Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Mana menet & Engineering

| have two related issues that need your input:

(b) (5), (b) (7)(E)

BW23 FOIA CBP 012438
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(b) (5), (b) (7)(E)

Please let me know if you have any questions or comments.

st Regards,

XS} ()T

pecial Projects Analyst
Agile Group

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

017 12:22 PM R
(6)(6): (b)(7)(C)

(b)(6): (b)(7)(C)

oldback and PC&Il Funding for FY 2019
Hi BPAM,

As a follow-up from the PPBA meeting today, there were two items that we wanted to draw your

Please let us know if you have any questions!

BW23 FOIA CBP 012439
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Business Operations Division
Office of Facilities and Asset Management

(b)(6); (b)(7)(C)

BW23 FOIA CBP 012440
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(D) (6); (b)(7)(C)

To:

Cc:
Bcc:
Subject: RE: OMB FY19 Justification RE: CFIP and FY19 PC&Il Funding FW: PPBA Meeting
Follow-Up: FY 2017 Rent Holdback and PC&l Funding for FY 2019

Date: Thu Aug 17 2017 08:18:12 EDT

Attachments:

b) (5), (b) (7)(E

RIGHOIULS Chisf Architect, CBP BPAM PMO
Office: (WISRWI @S]
Mobile: (WIOABLIGIE]

1 ust 17, 2017 710 AM
ce (b)(6); (B)(T)(C)
Subject: RE: OMB FY 19 Justification RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting Follow-Up:
FY 2017 Rent Holdback and PC&Il Funding for FY 2019

Understand and you are correct.

Thanks

From: ((QIONGW(®)
ust 17, 2017 5:01:01 AM

Ce (b)(6); (B)(7)(C)
Subject: FW: OMB FY 19 Justification RE: CFIP and FY19 PC&I Funding FW: PPBA Meeting Follow-
Up: FY 2017 Rent Holdback and PC&I Funding for FY 2019

(b) (5), (b) (7)(E)

BW23 FOIA CBP 012441
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(b) (5)

[cid:image002.png@01D31726.8C759AB0]

(b) t6\ (b)(7 '(C? Chlef Architect, CBP BPAM PMO

| (6)(7)(C)

: ustification RE: CFIP and FY19 PC&Il Funding FW: PPBA Meeting Follow-Up:
FY 2017 Rent Holdback and PC&I Funding for FY 2019

Team-
Attached is the OMB Justification for FY2019.

For the wall, it is @a combination of the FY2018 request and the FY2019 (b) (5) request along with
strategic milestones, which | pulled from the IMS.

OYSM il be used to build (b) (7)(E)

For facilities, the

Please review the attached and provide any questions or comments by 10am tomorrow.

Best Regards,

BNE): ()TN

(®)(6): (BX(T)(C)

Analyst, Financial Management Branch
Agile Group
Border Patrol & Air and Marine Program Management Office (BPAM PMO) Facilities Managmenet &

Engineering

BW23 FOIA CBP 012442
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FY 2017 Rent Holdback and PC&l Funding for FY 2019
Importance: High

Thanks,

b)(6): (b)(7)(C) i

PMO Deputy Director
Border Patrol & Air Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering (FM&E) Office of Enterprise Services U.S. Customs and Border
Protection

24000 Avila Road
Suite 5200
Laguna Niguel, CA

(b)(6); (b)(7)(C)
(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise

private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

2017 549AM
(b)(6): (b)(7)(C)

(6)(6): (B)(7)(C)

Please review and let me know. It is due to BizOps COB Wednesday.

_ Regards,

(L)(6): (L)(TNC)
Analyst, Financial Management Branch
Agile Group

Border Patrol & Air and Marine Program Management Office (BPAM PMO) Facilities Managmenet &
Engineering

BW23 FOIA CBP 012443
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(b)(6); (b)(7)(C)

(b)(6): (b)(7)(C)

| have two related issues that need your input:

(b) (3), (b) (7)(E)

Please let me know if you have any questions or comments.

pecial Projects Analyst
Agile Group
Border PatroI&Alr and Marine Program Management Office (BPAM PMO)

BW23 FOIA CBP 012444
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

(b)(6): (b)(7)(C)

(b)(6): (B)(7)(C)

oldback and PC&Il Funding for FY 2019

As a follow-up from the PPBA meeting today, there were two items that we wanted to draw your

YE

Please let us know if you have any questions!

attention to:

Best

(D)(6); (D)(7)(C) il

Business Operations Division
Office of Facilities and Asset Management

(b)(6); (b)(7)(C)

BW23 FOIA CBP 012445
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B (b)(6); (b)(7)(C)

Cc:

Bcc:

Subject: FW: OMB FY19 Justification RE: CFIP and FY19 PC&l Funding FW: PPBA Meeting
Follow-Up: FY 2017 Rent Holdback and PC&I Funding for FY 2019

Date: Thu Aug 17 2017 08:01:01 EDT

Attachments: NOII Re Sp OnSiVC

FY 2019 OMBJ Construction Template 081017 H‘

on Responsive

(b) (5), (b) (7)(E)

WIQNWGI@N® Chief Architect, CBP BPAM PMO

Office: WIQNWGQ®
Mobile: QIOHOIG(®

From: I{(IONEIG(®)

BW23 FOIA CBP 012446
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Se.nt: Wednesday, August 16, 2017 2:38 PM
(b)(6); (b)(7)(C)
(b)(6); (b)(7)(C)

ubject: RE: OMB FY19 Justification RE: CFIP and FY19 PC&l Funding FW: PPBA Meeting Follow-Up:
FY 2017 Rent Holdback and PC&l Funding for FY 2019

Team-
Attached is the OMB Justification for FY2019.

For the wall, it is a combination of the FY2018 request and the FY2019 (b) (5) request along with
strategic milestones, which | pulled from the IMS.

For facilities, the [IR(JXEIIMwill be used to build (b) (7)(E)

Please review the attached and provide any questions or comments by 10am tomorrow.

Best Regards,

(b)(6); (B)(7)(C)

Analyst, Financial Management Branch
Agile Group
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Managmenet & Engineering
Office:
Mobile:

BW23 FOIA CBP 012447
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(b)(6) (b}(7)(()

(B)(6): (b)(7)(C)

ustification RE: X V: PPBA Meeting Follow-Up:
EY 2017 Rent Holdback and PC&l Fundlng for FY 2019
Importance: High

Thanks,

(b)(6): (b)(7)(C) A=

PMO Deputy Director

Border Patrol & Air Marine Program Management Office (BPAM PMQ)

Facilities Management & Engineering (FM&E)
Office of Enterprise Services

U.S. Customs and Border Protection

24000 Avila Road
Suite 5200

Laguna Niguel, CA

(b)(6): (O)(7)(C)lefiiles

(0)(6): 0)(N(C) el

(b)(6): (b)(7)(C)

BW23 FOIA CBP 012448
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

Frorr.n X (b)(() (b)(7)(C)

(b)6): (bY(TNC)
(b)(6): (b)(7)(C)

Per the email below, we were tasked by BizOps to provide a list of projects

Please review and let me know. It is due to BizOps COB Wednesday.

Best Regards,

Analyst, Financial Management Branch

Agile Group

Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Managmenet & Engineering

Office: (W

(b)(6): (b)(7)(C)

BW23 FOIA CBP 012449
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From:
Sent: 1:34 _ .
(b)(6). (b)(7NC)

(b)(6); (b)(7)(C)

| have two related issues that need your input:

(b) (5), (b) (7)(E)

Please let me know if you have any questions or comments.

Best Regards,

BW23 FOIA CBP 012450
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(b)(6); (b)(7)(C) PMP

Special Projects Analyst
Agile Group

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

(o]iiter (0)(6): (D)(7)(C)

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.

017 12:22 PM .
(b)(6): (b)(7)(C)
(b)(6): (B)(7)(C)

ubject: PPBA Meeting Follow-Up: FY 2017 Rent Holdback and PC&Il Funding for FY 2019

Hi BPAM,

As a follow-up from the PPBA meeting today, there were two items that we wanted to draw your

b) (5

attention to:

BW23 FOIA CBP 012451
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(b) (5)

Please let us know if you have any questions!

Business Operations Division

Office of Facilities and Asset Management

500 0)1)0)
S0/6) 0)0)0
LMI

BW23 FOIA CBP 012452
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FY 2019 OMBJ Construction Template 081017 AW.docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012453
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FY 2019 OMBJ Construction Template 081017 AW.docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012454
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FY 2019 OMBJ Construction Template 081017 AW.docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012455
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FY 2019 OMBJ Construction Template 081017 AW docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012456
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FY 2019 OMBJ Construction Template 081017 AW docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012457
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FY 2019 OMBJ Construction Template 081017 AW docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012458
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FY 2019 OMBJ Construction Template 081017 AW docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012459
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FY 2019 OMBJ Construction Template 081017 AW docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012460
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FY 2019 OMBJ Construction Template 081017 AW.docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012461
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FY 2019 OMBJ Construction Template 081017 AW.docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012462
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FY 2019 OMBJ Construction Template 081017 AW.docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012463

Page 1638 of 4226



FY 2019 OMBJ Construction Template 081017 AW.docx for Printed ltem: 1650 ( Attachment 3 of 5)

(b) (5)

BW23 FOIA CBP 012464

Page 1639 of 4226



B(b)(6); (b)(7)(C)

Cc:

Bcc:

Subject: RE: Fence Follow Up with Procurement
Date: Wed Jan 18 2017 10:48:55 EST
Attachments:

b)(6); (b)(7)(C

O)E): DO
—(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

Subject: RE: Fence Follow Up with Procurement

BW23 FOIA CBP 012646
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All: attached is the OIG report from previous contract

(b)(6); (b)(7)(C)

LMI
7940 Jones Branch Drive
Tysons, VA 22102

Office: QICHIEI(®)

Complex Problems. Practical Solutions.
www.Imi.org

(b)(O): (D7)
~(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

Subiject: Fence Follow Up with Procurement

When: Wednesday, January 18, 2017 10:00 AM-10:30 AM (UTC-05:00) Eastern Time (US & Canada).
Where: l!:lﬁmél PIN m

1/17- this recurring meeting will now be held Wednesdays at 1pm, with the exception of 1/18 which will
be held at 10am EST.

This is a reoccurring meeting to review the items below.

WIS

BW23 FOIA CBP 012647
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(b) (5)

BW23 FOIA CBP 012648
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Cc:

Bcc:

Subject: RE: Fence Follow Up with Procurement
Date: Wed Jan 18 2017 10:41:18 EST

Attachments: OIG_12-05_Nov11.pdf

All: attached is the OIG report from previous contract

(b)(6): (b)(7)(C)

LMI
7940 Jones Branch Drive
Tysons, VA 22102

Office [QIOHBIGI(®)

Complex Problems. Practical Solutions.
www.lmi.org

b)(7)(C)
)(6): (b)(7)(C)

(
(b)(6);

b)(7)(C)

BW23 FOIA CBP 012649
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(b)(6); (b)(7)(C)

Subject: Fence Follow Up with Procurement
When: Wednesday, January 18, 2017 10:00 AM-10:30 AM (UTC-05:00) Eastern Time (US & Canada).
Where: l!:lﬁﬂél Pl

1/17- this recurring meeting will now be held Wednesdays at 1pm, with the exception of 1/18 which will
be held at 10am EST.

This is a reoccurring meeting to review the items below.

WIS

BW23 FOIA CBP 012650
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Department of Homeland Security
Office of Inspector General

U.S. Customs and Border Protection’s
Management of the Purchase and
Storage of Steel in Support of the

Secure Border Initiative

0IG-12-05 November 2011




OIG_12-05_Nov11.pdf for Printed Item: 2706 ( Attachment 1 of 1)

Office of Inspector General
U.S. Department of Homeland Security
Washington, DC 20528

RRARTAL

s Homeland
<)

Uy

H

)2

7 Security

£

o

2

Q‘.‘Nn sﬁ°°

NOV 7 - 2011

Preface

The Department of Homeland Security (DHS) Office of Inspector General (OIG) was established
by the Homeland Security Act of 2002 (Public Law 107-296) by amendment to the Inspector
General Act of 1978. This is one of a series of audit, inspection, and special reports prepared as
part of our oversight responsibilities to promote economy, efficiency, and effectiveness within
the Department.

This report addresses the effectiveness of the U.S. Customs and Border Protection’s management
of the purchase and storage of steel in support of the Secure Border Initiative. It is based on
interviews with employees and officials of relevant agencies and institutions, direct observations,
and a review of applicable documents.

The recommendations herein have been developed to the best knowledge available to our office,
and have been discussed in draft with those responsible for implementation. We trust this report
will result in more effective, efficient, and economical operations. We express our appreciation
to all of those who contributed to the preparation of this report.

Anne L. Richards
Assistant Inspector General for Audits

BW23 FOIA CBP 012652
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Abbreviations
CBP U.S. Customs and Border Protection
CcoO contracting officer
DHS Department of Homeland Security
FY fiscal year
IBWC International Boundary and Water Commission

LOTSS Long-Term Steel Storage
IIRIRA  lllegal Immigration Reform and Immigrant Responsibility Act of 1996

NFC National Finance Center

OIG Office of Inspector General

SBI Secure Border Initiative

SSCM Supply and Supply Chain Management
TI Tactical Infrastructure
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O1G

Department of Homeland Security
Office of Inspector General

Executive Summary

The Department of Homeland Security’s Customs and Border Protection
uses infrastructure to impede illegal entry into the United States and
provide officers access to their areas of operations. Since 2008, Customs
and Border Protection has spent approximately $1.2 billion to construct
physical barriers along the southwest border as part of the Department’s
Secure Border Initiative. About $310 million of the cost was to purchase
and store steel in support of fence construction. We performed this audit
to determine the effectiveness of Customs and Border Protection’s
management of the purchase and storage of steel in support of the Secure
Border Initiative.

Customs and Border Protection completed 299 miles of fence; however, it
did not effectively manage the purchase and storage of steel in support of
the Secure Border Initiative. It purchased steel based on an estimate
before legally acquiring land or meeting international treaty obligations.
In addition, it did not provide effective contract oversight during the
project: it paid invoices late, did not reconcile invoices to receiving
documents, and did not perform a thorough review of the contractor’s
selection of a higher-priced subcontractor or document the reasons for its
approval of the subcontractor. As a result, Customs and Border Protection
purchased more steel than needed, incurred additional storage costs, paid
interest on late payments, and approved a higher-priced subcontractor,
resulting in additional expenditures of about $69 million that could have
been put to better use.

We made five recommendations to improve Customs and Border
Protection’s management of future fence construction and contract
oversight. Customs and Border Protection concurred with four
recommendations, and the Department of Homeland Security proposed an
alternative to the fifth recommendation that met the intent of that
recommendation. Customs and Border Protection is taking action to
implement the recommendations.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in

Support of the Secure Border Initiative

Page 1
BW23 FOIA CBP 012654
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Background

Achieving operational control of the U.S. border is one of the key
missions of the Department of Homeland Security (DHS), and specifically
U.S. Customs and Border Protection (CBP). CBP’s Border Patrol has 20
sectors responsible for detecting and preventing illegal entry of aliens into
the United States between ports of entry.

Section 102 of the lllegal Immigration Reform and Immigrant
Responsibility Act of 1996 (IIRIRA) required the Attorney General to
construct fencing and road improvements to prevent illegal entry at the
border near San Diego, California."! In November 2005, DHS established
the Secure Border Initiative (SBI) to secure the Nation’s borders and
reduce illegal immigration. DHS tasked CBP as the executive agent for
the SBI program. CBP’s SBI Program Management Office was
responsible for developing and constructing a comprehensive border
protection system using a combination of technology, known as SBlnet,
and physical barriers, known as Tactical Infrastructure (TI). TI consists of
roads, lighting, drainage improvements, bridges, and fencing to impede
illegal entry into the United States and provide officers access to their
areas of operations.

Congress amended Section 102(b) of the [IRIRA with the Secure Fence
Act of 2006, requiring reinforced fence construction and accompanying
physical barriers in priority areas along the southwest border in California,
Texas, New Mexico, and Arizona. In September 2006, DHS awarded a 3-
year indefinite delivery/indefinite quantity contract to a prime contractor.
The contractor was responsible for acquiring, deploying, and maintaining
SBI technology while providing supply chain management for TI projects.
The contractor was also responsible for selecting and managing a team of
subcontractors to support the project.

In December 2007, the Consolidated Appropriations Act of 2008 further
amended Section 102(b) of the IIRIRA to require DHS to construct not
less than 700 miles of reinforced fencing along the southwest border
“where fencing would be most practical and effective.” In carrying out
that mandate, the Secretary was required to identify and build 370 miles
“or other mileage” of priority fencing on the southwest border by
December 31, 2008. In January 2008, CBP awarded the Supply and
Supply Chain Management (SSCM) task order to a prime contractor for
the purchase and storage of steel to support fence construction. The

' The Homeland Security Act of 2002, as amended, transferred many authorities of the Attorney General to DHS.
Section 564 of the Consolidated Appropriations Act of 2008, however, amended section 102 of the IIRIRA to
replace “Attorney General, in consultation with the Commissioner of Immigration and Naturalization” with
“Secretary of Homeland Security.”

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative

Page 2
BW23 FOIA CBP 012655
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SSCM task order consisted of three contracts for the purchase of steel,
mesh, and storage. Since fiscal year (FY) 2008, CBP has spent about
$310 million to purchase and store steel in support of fence construction.
During the performance of the SSCM task order, the contractor stored and
distributed the steel from three locations: El Paso, Texas; Houston, Texas;
and Lynwood, California. CBP consolidated the remaining steel at the
end of the project to the El Paso, Texas, facility.

Between the enactment of the Secure Fence Act of 2006 and the time of
our review, CBP completed nearly 299 miles of fencing at a cost of $1.2
billion.> To date, CBP has constructed about 650 miles of fencing along
the southwest border, including the miles constructed using the steel from
the SSCM task order. Table 1 illustrates the fence miles from the SSCM
task order and the total miles of fencing along the southwest border as of
March 2011. Table 2 illustrates the total estimated cost for fence
constructed under the SSCM task order. Figure 1 illustrates some of the
pedestrian and vehicle fence designs.

Table 1. SSCM Task Order Miles and Total Miles Along the
Southwest Border as of March 2011*

Fence Type Miles Built Total Miles of Fencing
From SSCM
Task Order
Pedestrian 150.57 351.79
Vehicle 147.98 298.85
Total 298.55 650.64

* Figures include approximately 2.35 planned miles that were still under
construction as of March 2011.

? According to CBP, the cost per mile includes commercial construction, supply chain and planning oversight,
environmental compliance and cultural mitigation, program management, design, and real estate planning and
acquisition.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative

Page 3
BW23 FOIA CBP 012656
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Table 2. Average Cost per Mile and Associated Totals of
Fence Constructed Under the SSCM Task Order

Pedestrian 150.57 | $6.500.000 | $978.705.000 |
Vehicle 147.98 | $1,800,000 | $266.364,000
Total 298.55 $1,245,069,000

Figure 1. Examples of Southwest Border Fence Designs

Vehicle Fencing

Images Courtesy of CBP

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative

Page 4
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Results of Audit

CBP did not effectively manage the steel and storage purchased under the SSCM task
order. It purchased steel based on an estimate before legally acquiring land and meeting
international treaty obligations. CBP did not provide effective contract oversight during
the project, as demonstrated by paying invoices late and by not reconciling invoices to
receiving documents. In addition, it did not perform a thorough review of the consent to
subcontract and did not document the reasons for its approval of the higher-priced
subcontractor. As a result, CBP purchased more steel than needed, incurred additional
storage costs, paid interest on late payments, and approved a higher-priced subcontractor.
The insufficient planning and inadequate contract oversight led to additional expenditures
of about $69 million that CBP could have put to better use.

Project Planning

CBP did not efficiently plan the purchase and storage of steel for the SSCM task
order. It purchased steel based on an estimate of types of fence per mile. Asa
result, 27,557 tons of extra steel, with a value of about $44 million, remained in
storage at the end of the task order. Further, CBP incurred $9.8 million in
additional storage costs because it did not move the remaining steel to a
government facility for more than 2 years after the original storage contract
expired.

Steel Purchased for the SSCM Task Order

CBP purchased steel based on an estimate of types of fence per mile. In
March 2008, CBP instructed the prime contractor to purchase
approximately 145,000 tons’ of steel before finalizing fence designs.
According to CBP, at that time it did not have access to all the land where it
would build the fence and therefore could not properly plan the project or
determine the appropriate fence design for all the planned miles. Because
CBP did not have access to all the land, it based the initial purchase on an
estimate completed in December 2007. CBP attributed the decision to
purchase the steel in bulk to the December 31, 2008, deadline, an agreement
with the supplier to purchase the steel at January 2008 prices, and
production times for steel.

Additionally, CBP did not obtain necessary approval to build all planned
fence segments before acquiring the steel. CBP was aware that it might be
required to build new fence along the southwest border. To address this
possibility, CBP performed multiple environmental assessments in areas
where it might be required to build. In 2007, CBP performed an

? According to CBP, the quantity of steel purchased included a 10% allowance for unanticipated design changes; it
did not intend for the additional steel to be excess at the end of the contract.
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environmental assessment and determined that a permanent fence would
result in adverse affects to the flood plain and recommended building a
movable fence. Despite this recommendation, the steel that CBP
purchased was of a type to build a permanent fence. CBP purchased
approximately 11,300 tons, or $20.5 million worth of steel to build 14
miles of permanent fence along the Rio Grande Valley. However, CBP
did not meet the International Boundary Water Commission’s (IBWC)
criteria for a fence type that would minimize effects of water flow on the
flood plain. CBP consulted with the IBWC between 2008 and 2010 to
find a solution to the impact on the flood plain. The IBWC denied support
of CBP’s proposal of permanent fence in this area because of the potential
adverse impacts to the flood plain. According to CBP, it did not construct
a movable fence in this area because of high cost.

CBP indicated that the bulk purchase saved the government approximately
$72 million based on the price per ton increase of raw steel from $550 in
January 2008 to $1,060 in August 2008. Although the cost of raw steel
did almost double in price, we were not able to validate CBP’s reported
cost savings. CBP computed the savings using raw steel prices rather than
the manufactured purchase price. CBP paid $1,655 per ton for most
(84%) of the steel rather than the $550 per ton used in its cost-savings
analysis. In addition, CBP used the total amount of steel purchased (about
145,000 tons) in the calculation, instead of the amount needed
(approximately 117,000 tons) to build about 299 miles of fence.

Additional Purchase of Steel

In September 2009, CBP purchased 34 tons of steel for $23,000, even
though it had significant quantities of the same steel already in storage.
According to CBP, the subcontractor offered CBP the steel at a reduced
price, and CBP determined that it would need it in the future. Table 3
illustrates the quantities in storage prior to the purchase of additional steel.

Table 3. Breakdown of Additional Steel Purchase

Length of Steel | Purchase Weight Pieces Weight
(Pieces) (Tons) Already in | (Tons)
Storage
21 foot 159 25 24,142 3,683
20 foot 51 7 35,033 5,091
25 foot 12 2 12,090 2,196
Total 222 34 71,265 10,970

Support of the Secure Border Initiative
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Storage of Extra Steel

CBP was not proactive and did not efficiently plan for the storage of steel
remaining from the SSCM task order. Instead of moving the extra steel to
a cost-efficient location, CBP extended the original contract and awarded
a supplemental storage contract. CBP’s decision to extend the storage
contracts for 2 years resulted in $9.8 million in avoidable storage costs.

The original storage contract for the SSCM task order covered the period
from April to December 2008. During this period, CBP was aware that it
would have at least 24,000 tons of remaining steel but did not begin to
identify possible government-owned storage facilities until August 2009.
CBP made multiple revisions to the storage contract until it found a new
storage site. The revisions extended the original storage contract 15
months, from January 2009 to March 2010, at a cost of about $5.6 million.

In April 2010, CBP awarded a 1-year task order, Long-Term Steel Storage
(LOTSS), under the SSCM task order for storing the steel through March
2011 for $4.1 million. A CBP legal review, cost/price, and technical
evaluations of the LOTSS task order determined that the proposed amount
for the LOTSS task order was unrealistically high and recommended that
CBP include a memorandum in the contract file to explain why it accepted
the cost/price proposal and the technical proposal. However, CBP awarded
the LOTSS task order for $4.1 million without including the memorandum
or justifying the high cost. According to CBP, the legal review
recommendation to justify the cost was only a suggestion and the
contracting office chose not to accept it.

In July 2010, almost 1 year after it began researching cost-effective storage
locations, CBP identified a suitable site. In January 2011, CBP paid
approximately $1 million to prepare the new site and estimated about
$780,000 to transport the steel to the new facility. At the time of our
review, CBP was in the process of moving the remaining steel to the new
site. Table 4 illustrates additional storage costs CBP incurred because of its
delay in finding a cost-effective site.

Table 4. Storage Costs Between January 2009 and March 2011

Task Order Amount
SSCM Task Order Revision (January 2009 June 2009) $4,250,000
SSCM Task Order Revision (July 2009 December 2009) $908,385
SSCM Task Order Extension (January 2010 March 2010) $427,244
LOTSS Task Order (April 2010 March 2011) $4,167,381
Total $9,753,010

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
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CBP said that it will use the remaining steel to maintain and repair the
existing fence and has already used some of it for these projects. In January
2011, CBP transported approximately 500 tons of steel to two areas along
the southwest border to replace damaged fencing. CBP also indicated that if
required to build additional fence, it would use the extra steel for future
construction projects. To ensure that future large-scale projects are as
efficient as possible, CBP should analyze its performance under the SSCM
task order and apply lessons learned to future projects.

Project Oversight

CBP did not provide effective oversight during the SSCM task order. CBP
increased the cost of the SSCM task order because it paid invoices late. In
addition, it did not reconcile invoices and did not perform a thorough review of
the consent to subcontract documentation. As a result, CBP incurred late payment
interest charges and could not guarantee that the government received what it paid
for under the task order. In addition, CBP approved a subcontractor that may
have added about $13.5 million to the project.

Interest Payments

CBP increased the cost of the SSCM task order because it paid invoices
after the due date. The contractor submitted 28 invoices over the duration
of the task order. Our review of the invoices showed that CBP paid 7
(25%) of 28 invoices late under the SSCM task order contract payment
terms. Late payments occurred because CBP entered the contract into the
system incorrectly, did not have policies in place for submitting and
reviewing invoices, and did not establish a notification process to remind
offices of an invoice coming due. Additionally, CBP applied “net 21" as
payment terms rather than the standard “net 30 terms. As a result, CBP
paid approximately $282,000 of interest during the SSCM task order.
Table 5 lists the seven invoices that accrued interest.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
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Table 5. Contractor Invoices That Accrued Interest*

Invoice
1 June 21, 2008 August 26, 2008 65 $29,819
2 August 8, 2008 August 26, 2008 17 $44.915
3 August 23, 2008 August 26, 2008 2 $5,257
4 August 28, 2008 September 5, 2008 7 $61,718
5 September 14, 2008 | September 26, 2008 11 $55,213
9 November 13, 2008 | November 26, 2008 12 $48,241
11%** December 16, 2008 December 29, 2008 12 $36,465
Total $281,628

*The National Finance Center (NFC) calculated the interest from the day after the due
date through the payment date using rates of 4.75% (January 2008—June 2008) and
5.125% (July 2008—December 2008). The U.S. Department of the Treasury determined
the applicable interest rates

**CBP made two interest payments for invoice #11 for $36,465,; one payment of
819,752 and the second payment was 816,713. Our review determined the second
payment was a duplicate. CBP was aware of the duplicate payment and as of July
2011, it had not recovered the duplicate payment. Without the duplicate payment, the
total interest paid would have been about $3265,000.

CBP did not have policies and procedures for submitting and reviewing
invoices. It also did not have clear guidance on the proper office to route
invoices to, or timelines for the review process. In addition, CBP did not
have a notification process to remind offices of an invoice coming due.

CBP applied accelerated payment terms to the SSCM task order.
According to Title 5 of the Code of Federal Regulations
§1315.14(c)(1)(iii) and CBP operating procedures, the standard payment
terms for supplies and services are 30 days after receipt of an invoice, or
“net 30.” However, CBP agreed to payment terms of 21 days after the
receipt of an invoice, or “net 21.” According to CBP, the accelerated
payment was an incentive for the contractor to produce expedited delivery
schedules. However, as of April 2011, CBP personnel had not provided
documents to support this statement. If CBP had applied the standard net
30 payment terms instead of net 21, it would have avoided approximately
$178,000 (63%) of accrued interest payments. Table 6 illustrates the
amount of interest that CBP would have saved if it had applied the
standard payment terms.

In March 2009, after CBP paid 98% of the contract, it modified the
contract to adjust the payment terms to net 30.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
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Table 6. Interest Savings Using the Standard Payment Terms

Invoice Interest Paid Interest Paid if Savings
Number when Net 21 Net 30 Terms
Terms Applied Applied
4 $61,718 $0 $61,718
5 $55,213 $9,202 $46,011
9 $48,241 $10,338 $37,903
11 $36,465 $4,558 $31,907
Total $201,637 $24,098 $177,539

Invoice Reconciliation

The Contracting Office did not reconcile invoices to receiving
documentation. The National Finance Center (NFC) is responsible for
ensuring proper expenditure of appropriated funds for CBP. The invoice
packet that the NFC received included a contracting officer’s (CO)
technical representative acceptance letter and a contracting specialist’s
checklist indicating approval for payment. The invoice packets did not
contain supporting documentation for goods received. According to the
Contracting Office, it relied on verbal confirmation from the program
manager that the invoice amounts were accurate. As a result, CBP cannot
guarantee that the government received the accurate amount of steel for
which it paid the contractor.

Consent to Subcontract

CBP did not perform a thorough review of the consent to subcontract
documentation and did not document the reasons for its approval of the
higher-price subcontractor. The Federal Acquisition Regulation states that
if an approved purchasing system exists, COs may include a Consent to
Subcontract clause in the contract if additional oversight is necessary
because of the subcontract type, complexity, or value. The clause allows
COs to determine whether contractors obtained adequate price competition
and have a sound basis for deciding to select subcontractors. Although the
contractor had an approved purchasing system, CBP required the contractor
to obtain its written consent for subcontracts under the SSCM task order.

According to CBP, it intended to provide additional oversight of the
selection of a subcontractor by participating, as a nonvoting member, in
the contractor Source Selection Board meeting. CBP did not request
documentation to support the contractor’s decision to select the higher-
priced bidder. For example, the contractor’s price proposal showed an
adjustment to the system-selected bidder by 5% to account for additional
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transportation costs. However, CBP did not request an explanation or
review the adjustment. A review of supporting documentation would have
determined that the contractor did not adequately document its decision to
select the higher-priced bidder or justify the perceived benefits associated
with the additional costs. It also would have determined that the contractor
did not consistently follow the stated evaluation criteria in its request for
proposals. Additionally, the consent to subcontract documentation did not
show that the automated purchasing system selected a lower bidder as the
recommended vendor, and the contractor did not document its reason for
overriding the system’s selection. CBP did not request documentation to
support the contractor’s decision and did not justify the contractor’s
selection. CBP’s lack of oversight may have increased the SSCM task
order by the adjusted difference in bids of $13.5 million.

Actions Taken by DHS

DHS’s Office of the Chief Procurement Officer recognized the importance
of component oversight of subcontractor selection and issued an
acquisition alert in April 2011 to DHS heads of contracting activities. The
purpose of the alert was to emphasize the responsibilities and
considerations of a CO when evaluating prime contractors’ source
selection decisions. According to the alert, COs must review a
contractor’s notification and supporting data to ensure that the proposed
subcontract is appropriate for the risks involved and consistent with
current policy and sound business judgment. At a minimum, the alert
required COs to review all contractor requests for subcontract consent.
These reviews must consider, among other things, whether the contractor
performed adequate cost or price analysis or price comparisons.

Conclusion

CBP did not efficiently plan for the purchase and storage of steel in support of the
SBI. CBP purchased the steel based on an estimate before legally acquiring land
or meeting international treaty obligations. In addition, CBP did not provide
effective oversight during the project because it made late payments, did not
reconcile invoices, and did not perform a thorough review of the consent to
subcontract before approving the selected subcontractor. CBP needs to ensure
that it applies lessons learned from the SBI project to future projects. The
insufficient planning prior to the purchase of steel and the inadequate oversight of
the SSCM led to the purchase of extra steel, additional storage costs, interest paid
on late payments, and approval of a higher-priced subcontractor. As a result, CBP
spent about $69 million that it could have put to better use.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
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Recommendations

We recommend that the Assistant Commissioner of the Office of
Administration:

Recommendation #1: Continue to relocate extra steel in storage to a
more cost effective site.

Recommendation #2: Perform a lessons learned analysis of the SSCM
task order and apply the results to future projects.

Recommendation #3: Develop and communicate policies and procedures
for reconciling invoices.

Recommendation #4: Develop a reminder notification process to warn
appropriate offices that invoices are due.

Recommendation #5: Require contractors to inform the contracting
officer if they override the automated purchasing system.

Management Comments and OIG Analysis

We obtained written comments on the draft report from CBP’s Assistant
Commissioner, Office of Internal Affairs. We reviewed the comments
and, where appropriate, made changes to the report. According to its
response to the draft report, CBP did not agree with the report’s
conclusions. According to CBP, the report did not acknowledge the
context in which CBP made many of its business decisions related to the
purchase and storage of steel, contract oversight, and subcontractor
selection. We recognize the constraints placed on CBP by The Secure
Fence Act of 2006, but we maintain that if CBP had ensured that it legally
acquired the land and met international treaty obligations before it
purchased the steel, it would have reduced the cost to purchase and store
the steel.

CBP agreed that it made late payments, but stated that our finding did not
reflect corrective actions it took before late payments became a systemic
issue. We recognize that there were no additional interest payments after
invoice #11 related to the SSCM task order. However, CBP did not
provide a copy of the corrective action plan it said it developed and
implemented. OIG further maintains that the Contracting Office did not
reconcile invoices to receiving documentation because the invoices it
received did not contain sufficient detailed information to perform those
reconciliations.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative
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We also recognize that CBP intended to provide additional oversight of
the selection of a subcontractor by its appointment of a representative.
The CBP representative participated as a nonvoting member in the
contractor Source Selection Board meeting but did not request
documentation to support the contractor’s decision to select a higher-
priced bidder. We believe that CBP needs to improve its processes and
develop plans in anticipation of further construction of the fence along the
border.

We included a copy of the management comments in their entirety in
appendix B. The following is an evaluation of CBP’s official response.

Management Response on Recommendation #1

CBP concurred with the recommendation and stated that it relocated the

remaining steel inventory to a government-owned site in Fabens, Texas,
on March 31, 2011.

OIG Analysis: We consider CBP’s actions responsive and consider the
recommendation resolved. However, it will remain open until CBP
provides additional documentation. The DD 1149 CBP provided does not
contain sufficient detail, and the additional inventory data did not account
for the remaining steel. The recommendation will remain open until CBP
provides a reconciled inventory of the remaining steel at the new
government-owned site.

Management Response on Recommendation #2

CBP concurred with the recommendation. CBP’s Facilities Management
& Engineering will coordinate with the U.S. Army Corps of Engineers and
other internal stakeholders in a lessons learned session. The results of this
session will include a lessons learned document that CBP will provide to
OIG.

OIG Analysis: We consider CBP’s actions responsive to the
recommendation and consider the recommendation resolved. However, it
will remain open until CBP provides the lessons learned document.

Management Response on Recommendation #3

CBP concurred with the recommendation and will develop and
communicate policies and procedures for reconciling invoices. CBP’s
Procurement Directorate is in the process of establishing and aligning
invoice approval procedures based on lessons learned, a recent
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reorganization, and the need to manage prescribed timelines to avoid late
payment interest penalties.

OIG Analysis: We consider CBP’s actions responsive to the
recommendation and consider the recommendation resolved. However, it
will remain open until CBP provides invoice policies and procedures.

Management Response on Recommendation #4

CBP concurred with the recommendation. CBP’s Financial Management
Office will determine if its financial system can be programmed to send
reminder notices regarding invoice payment due dates. If the system can
be programmed to do so, CBP will include the notification process in the
invoice procedures currently being developed.

OIG Analysis: We consider CBP’s actions responsive to the
recommendation and consider the recommendation resolved. However, it
will remain open until CBP provides documentation that a reminder
notification process is in place, whether the financial system can be
programmed or not.

Management Response on Recommendation #5

CBP did not concur with the recommendation because it requires
contractors to inform the CO if they override the automated purchasing
system, which involves a change to the regulations. DHS proposed an
alternative recommendation: Emphasize the importance of the contracting
officer’s responsibility to adequately review a consent request and
supporting data, including the contractor’s cost or price analysis of
subcontracts.

OIG Analysis: Although CBP did not concur with the recommendation,
DHS’s alternative recommendation meets the intent to provide additional
oversight to ensure that government representatives mitigate risk to the
government in the subcontractor selection process. We consider this
recommendation resolved, but it will remain open until CBP provides
documentation on the steps it is taking to implement the Department’s
guidance on the importance of the CO’s responsibility.
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Appendix A
Purpose, Scope and Methodology

This report provides the results of our work to determine the effectiveness
of CBP’s management and oversight over the purchase and storage of
steel used for SBI. To achieve our objectives, we

e Reviewed the contract documentation for the SSCM task order and
the LOTSS task order applicable to the purchase and storage of
steel;

e Interviewed CBP headquarters officials; CBP COs in Arlington,
Virginia, regarding the steel purchase contract; CBP Budget Office
officials in Indianapolis, Indiana; and Defense Contract Audit
Agency and Defense Contract Management Agency officials in
Huntsville, Alabama;

e Reviewed invoices that the contractor submitted to determine
whether the invoices were complete and had accrued interest;

e Reviewed Environmental Impact Statements for areas where CBP
planned to build TI;

e Reviewed CBP inventory records for the extra steel;
e Reviewed design changes related to the SSCM task order;

e Reviewed policies and procedures, including the Federal
Acquisition Regulation, DHS Acquisition Manual, and CBP
Directives; and

e Reviewed prior audit reports regarding SBI and TI.

We conducted this performance audit between October 2010 and April
2011 pursuant to the Inspector General Act of 1978, as amended, and
according to generally accepted government auditing standards. Those
standards require that we plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for our findings and
conclusions based upon our audit objectives. We believe that the evidence
obtained provides a reasonable basis for our findings and conclusions
based upon our audit objectives.
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Appendix B
Management Comments to the Draft Report

July 29, 2011

MEMORANDUM FOR CHARLES K. EDWARDS
ACTING INSPECTOR GENERAL
DEPARTMENT OF HOMELAND SECURITY

FROM: ' Assistant Commissioner
Office of Internal Affairs
SUBJECT: U.S. Customs and Border Protection’s Response to the Office of Inspector

General’s Draft Report Entitled, “U.S. Customs and Border Protection’s
~ Management of the Purchase and Storage of Steel in Support of the Secure
Border Initiative™

Thank you for the opportunity to review and offer comments on the Department of Homeland Security
(DHS) Office of the Inspector General (OIG) draft report entitled “U.S. Customs and Border
Protection’s Management of the Purchase and Storage of Steel in Support of the Secure Border
Initiative,” dated June 20, 2011. U.S. Customs and Border Protection (CBF) has reviewed the draft
report and takes exception with several findings and conclusions in the report given they are not
supported by program or procurement documentation. While we agree that the program incurred
unanticipated costs, we markedly disagree with the amount of these costs and the reasons why they
were incurred. In short, of the $69 million questioned in the report, we agree that approximately
$282,000 in unanticipated costs were attributable to errors in using CBP’s accounting system to
properly process invoices and track steel as an asset. CBP mmedlately responded to these early
challenges, correcting them within 60 calendar days, resulting in no late payments thereafter. The
balance of the costs discussed in the draft report were not program overruns, or funds spent unwisely
as we briefly discussed here. -

The OIG made five recommendations in its draft report. CBP concurs with Recommendations #1, #2,
#3, and #4 and does not concur with Recommendations #5.

Project Planning

In general, CBP wholly disagrees with the report’s conclusion that $44 million in excess steel was
purchased as a result of poor management practices, While CBP does continue to maintain an
inventory of structural steel we find that the report fails to acknowledge the context in which CBP
made many of its business decisions related to the purchase of steel, for example:

e Thereport fails to consider the constraints placed on the agency by the The Secure Fence Act
of 2006, as amended, that required CBP to deploy 670 miles of tactical infrastructure within
anl8-month timeframe.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
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Appendix B
Management Comments to the Draft Report

2
e Prior to lannching full scale procurement and construction activities CBP did, in fact, use
lessons learned from initial small fence construction projects to plan the full deployment.
These early projects, like PF-70, demonstrated availability of and competition for materials

within the construction industry — including structural steel — that played a significant role in
the successful, timely, and cost effective execution of the fence program.

e - Project planning was quite thorough in the context of the deadline for fence construction
completion. Specifically, the “fence toolbox” which included detailed and tested fence designs
was finalized and completed in December 2007 before steel was ordered. This planning work
provided a sound estimating tool for detailing what CBP’s steel requirements would be.

e As one of the largest materiel requirements of the program, structural steel production and
timely delivery was critical to avoiding widespread construction delays during program
execution. The time required for both fence construction and the receipt of manufactured steel
materials required CBP to place its steel order in early in Fiscal Year (FY) 2008. Further,
estimated savings of $72.4 million was achieved by using this acquisition strategy.

e The remaining structural steel not used for work related to The Secure Fence Act is being used
for maintenance and some new construction work. The principal advantage to CBP here is
that the steel used for maintenance activities is the same production quality and has the same
finish as currently installed fencing,

Further, the report also states that CBP proceeded with the ordering of steel prior to “obtaining
necessary construction approval.” However, as CBP’s Office of Chief Counsel explained during the
audit engagement, pursuant to Section 102(a) of the lllegal Immigration Reform and Immigrant
Responsibility Act of 1996, as originally enacted and as it currently reads, the Secretary of Homeland
Security has long had the approval and authority from Congress to construct physical barriers and
roads in the vicinity of the border in areas of high illegal entry. Moreover, beginning in FY 2007,
Congress began appropriating significant money to CBP, via the Border Security, Fencing,
Infrastructure and Technology (BSFIT) appropriation, for the construction of tactical infrastructure as
well as the installation of border security technology. As such, CBP did in fact possess the authority to
construct border fencing when the Supply and Supply Chain Management (SSCM) task order was
awarded in January 2008. While the program did manage through several delays, they were related to
the legal process for land acquisition, and ensuring that the United States complied with the
requirements of certain treaties with Mexico and not poor program execution or planning.

Project Oversight

- CBP takes exception to the followmg statement used throughout the OIG report: “CBP did not provide
effective oversight,” This statement is found in the Executive Summary, Results of Audit, Project
Oversight and Conclusion sections of the OIG report. This statement as written in the report are based -
on OIG’s findings: (1) that invoices were paid late; (2) not reconciling invoices to receiving reports;
and (3) not having visibility into the subcontractor selection process.

First, CBP agrees that in fact late payments were made, but this finding does not reflect the fact that
corrective actions were taken before late payments became a systemic issue. CBP agrees that the
program incurred unanticipated costs; however, CBP disagrees with the causes of those costs as
described in the draft report. The unanticipated costs were more accurately aftributed to systemic
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Management Comments to the Draft Report

3

errors and problems in implementing the payment system at the very beginning of the program. In
response to these early problems, the program developed and implemented an action plan and
recovered. There were no late payments after correcting the early accounting and invoice problems.

Second, CBP used extensive documentation to reconcile invoices. This documentation consisted of
SSCM Financial Status Report (Funds and Manhour Expenditure Report), Task Execution Plan (labor
& materials); and Steel Mesh Weekly Status which were provided to OIG during the audit.

Third, CBP had extensive visibility into the contractor’s subcontractor selection process. This
subcontract was awarded with both CBP’s concurrence and participation in the source selection
process. The report inaccurately concludes that the selection of the subcontractor led to additional
costs ($13.5M) over a lower price offeror. The subcontract was awarded as a “best value”
procurement and price alone was not the determining factor. It is entirely appropriate for the
government and contractor to use “best value” procedures in determining award of contracts or
subcontracts when the situation warrants as prescribed in FAR Part 15.100. In addition, CBP disagrees
with the implications that significant savings and/or cost avoidances would have been achieved by the
selection of the lowest bidder. The “best value” trade-off selection significantly reduced performance
risk facing the program. The program managers were faced with the urgency to get the program
started as soon as possible and the need to obtain large quantities of steel within significant time
constraints. As a result, the selection of the subcontractor with a proven record to deliver the required
large quantities of steel under tight time constraints was made in accordance to the “best value™
criterion instead of a “lowest cost”. CBP considers that the contractor made a valid management
decision.

With regard to “Consent to Subcontract,” the DHS Office of the Chief Procurement Officer (OCPO)
and CBP believe that this section, as currently written, is inaccurate and should either (a) be deleted in
its entirety, or (b) be rewritten based on our comments that follow. The draft report incorrecily asserts
that CBP did not have visibility into the prime contractor’s subcontractor selection process. The draft
report further inaccurately asserts that the contractor did not notify CBP that it selected a vendor that
was $13.5 million more than the vendor chosen by its automated purchasing system. However,
supporting documents show that CBP was fully aware of the initial price difference ($29 million) at the
time of the source selection decision as well as the difference after the transportation adjustment ($13.5
million).

The record shows that the CBP contracting personnel were closely involved in the prime contractor’s
source selection process and were fully aware of the price differences. The CBP Supervisory Contract
Specialist participated as a non-voting member in the Source Selection Board meeting where the
source selection process was discussed in detail and the best value decision was made. The slide

- presentation of this meeting was submitted as part of the consent request. In addition, CBP
documented that it obtained and reviewed the source selection documents and approved the prime
contractor’s request for consent to subcontract; as required under FAR 44.202.

“With regard to the contractor overriding their automated procurement system, our review found that
due to technical limitations, the automated template could not effectively be used for determining the -
best value supplier for SSCM. For example, the template did not permit input of sub-factors used in
the source selection evaluation for SSCM. Thus, we believe that the override was justified —
therefore, we recommend deleting this assertion from the final report.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative
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However, we recognize that this subcontract review included some deficiencies. We believe the
contractor failed to adequately document their source selection decision to select the higher-priced
bidder, including justifying the perceived benefits associated with additional costs; and (2) the
contractor, in its evaluation of the proposals, failed to consistently follow the stated evaluation criteria
in its request for proposal (RFP). We also accept that CBP should have performed a more complete
review of the supporting data and documented the reasons for CBP’s approval of the higher-price
subcontractor. To correct this problem moving forward, the DHS OCPO issued an acquisition alert to
all contracting personnel emphasizing the need to perform adequate subcontract reviews, as discussed
in the paragraph that follows.

DHS’s OCPO recognized the importance of component oversight of subcontractor selection and issued
* an acquisition alert in April 2011 to DHS heads of contracting activities. The purpose of the alert was
to emphasize the responsibilities and considerations of a CO when evaluating prime contractors®
source selection decisions. According to the alert, COs must review a contractor’s notification and
supporting data to ensure that the proposed subcontract is appropriate for the risks involved and
consistent with current policy and sound business judgment. At a minimum, the alert required COs to
review all contractor requests for subcontract consent. These reviews must consider, among other
things, whether the contractor performed adequate cost or price analysis or price comparisons. This
alert adequately addresses the deficiency found during the review.

Conclusion and Recommendations

CBP believes that the report’s conclusion should be rewritten based on the general and detailed
technical comments provided herein. Specifically, in the report’s conclusion, CBP recommends
replacing “$69 million” with “$282,000” based solely on the payment of prompt payment interest.
The OIG’s five recommendations and CBP’s actions to address them are described below.

Recommendation #1: Continue to relocate extra steel in storage to a more cost effective site.

CBP Response: Concur. CBP addressed this finding independently in March 2011. CBP relocated
the remaining steel inventory to a government-owned site in Fabens, Texas. This activity was
completed on March 31, 2011. Forms DD-1149, attached, substantiate completion of this action. CBP
respectfully requests that the OIG close this recommendation.

Due Date: Complete.

Recommendation #2: Perform a lessons learned analysis of the Supply and Supply Chain
Management task order and apply the results to future projects.

"CBP Response: Concur. CBP’s Facilities Management & Engineering (FM&E) will engage in a
lessons learned session that will include both internal stakeholders and representatives from the U.S.
Army Corps of Engineers who were involved in the execution of the PF 225 and VF 300 programs for

" which the steel was purchased. The outputs of this lessons learned session will include a lessons

-learned document that will be shared with the OIG to close this recommendation.

Due Date: October 31, 2011

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative
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Recommendation #3: Develop and communicate policies and procedures for reconciling invoices.

CBP Response: Concur. CBP will develop and communicate policies and procedures for reconciling
invoices. CBP is in the process of resolving a related recommendation found in the GAO 11-68
“SECURE BORDER. INITIATIVE: Controls Over Contractor Payments for the SBI Technology
Component Need Improvement” final report. The Procurement Directorate is in the process of
establishing and aligning invoice approval procedures based on “lessons learned,” a recent
reorganization, and the need to manage prescribed time lines to avoid late payment interest penalties.
Also, CBP is improving the awareness of the risks associated with the various contract types through
its new COTR Management Program, announced in April 2011, to Contracting Officers (COs) and
Contracting Officer Technical Representatives (COTRs).

CBP has established an integrated project team (IPT) who are currently drafting a directive to outline
the invoice review and approval process, which will include identifying risk-based steps for various
contract types. The directive will also focus on timeliness of invoice receipt, review and proper
handling through the payment process. The IPT is currently analyzing the invoice receipt through
payment process. Upon determining the most effective process it will be included in the CBP
directive. A CBP-wide communication plan will also be developed after the directive is approved and
issued to ensure all CBP stakeholders and procurement personnel understand the invoice review and
approval process.

Due Date: August 31, 2011

Recommendation #4: Develop a reminder notification process to warn appropriate offices that
invoices are due.

CBP Response: Concur. CBP is currently coordinating with our Financial Management Office to
determine if SAP, CBP’s financial system, can be programmed to send reminder notices to the
appropriate personnel regarding the invoice payment due dates. This reminder notice will also be
included in the directive if SAP has the capability.

Due Date: August 31, 2011

Recommendation #5: Require contractors to inform the Contracting Officer if they override the '
automated purchasing system. : _

CBP Response: Non-concur. DHS does not concur with this recommendation. This
recommendation would require contractors to inform the Contracting Officer if they override the
automated purchasing system (this would involve a change to the regulations, which in furn would
require following the regulatory process). As discussed above, we do not believe this was an issue in
the subcontractor selection. CBP was fully aware of the price differential and the contractor’s rationale

" for selecting the higher priced subcontractor. Thus, the deficiencies in the review of the subcontract
did not have any material relationship to the contractor’s decision to override the automated purchasing
system. '

If a recommendation is included, we recommend it read as follows:

Emphasize the importance of the contracting officer’s responsibility to adequately review a consent
request and supporting data, including the contractor's cost or price analysis of subcontracts.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
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Note that if the recommendation is rewritten as DHS recommends, then DHS will concur with the
recommendation (and has already implemented that recommendation via our acquisition alert).

ek ook ol ko

With régard to the classification of the report, CBP has identified information within this report that
warrants a “For Official Use Only” classification. CBP’s technical and sensitivity comments related to
the information included in the draft report are included in Attachment A.

Once again, thank you for the opportunity to comment on the draft report. CBP looks forward to
working with you on future homeland security engagements. If you have any questions regarding this
response, please contact me or have a member of your staff contact Ms. Lynn Richardson, CBP Audit
Liaison, Office of Internal Affairs, at (202) 344-2953.

-Attachments:

See Attachment A for technical comments and sensitivity review.
See Attachment B for procurement supporting documentation.
See Attachment C for fence toolbox and DD1149 supporting documentation.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
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ADDITIONAL INFORMATION AND COPIES

To obtain additional copies of this report, please call the Office of Inspector General
(OIG) at (202)254-4100, fax your request to (202)254-4305, e-mail your request to our
OIG Office of Public Affairs at DHS-OIG.OfficePublicAffairs@dhs.gov, or visit our OIG
websites at www.dhs.gov/oig or www.oig.dhs.gov.

OIG HOTLINE

To report alleged fraud, waste, abuse or mismanagement, or any other kind of criminal
or noncriminal misconduct relative to Department of Homeland Security programs and
operations:

* Call our Hotline at 1-800-323-8603
» Fax the complaint directly to us at (202)254-4292
* E-mail us at DHSOIGHOTLINE@dhs.gov; or
* Write to us at:
DHS Office of Inspector General/MAIL STOP 2600,
Attention: Office of Investigation - Hotline,
245 Murray Drive SW, Building 410
Washington, DC 20528

The OIG seeks to protect the identity of each writer and caller.




ll(b)(6); (b)(7)(C)

~(b)(6): (b)(7)(C)
(b) (6)

Cc:

Bcec:

Subject: RE: Fence Follow Up with Procurement

Date: Wed Jan 18 2017 09:21:01 EST

Attachments:

Bl This is for the Initial Priority Requirements

For next week are you talking this, remaining SWB and NB or just the segment requirements for Initial
Priority?

LMI
7940 Jones Branch Drive
Tysons, VA 22102
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Office: (QIOHBIN(®

Complex Problems. Practical Solutions.
www.Imi.org

(b)(6). (b)()(C)

(5)(6); (b)(7)(C)

This GFM will be meeting all of the Initial Priority Requirements for new PF as well as replacement?

Next week, the 25th, plan on bringing enough details by individual project so we can rack and stack with
other programmatic needs.

Thanks,

(b)(6); (b)(7)(C)

B)O): DTNC)
- (b)<6> (b)(7)(C)

(b)(6); (b)(7)(C)

Subject: RE: Fence Follow Up with Procurement
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For today’s discussion, latest estimate for steel requirements

(b)(6); (b)(7)(C)

LMI
7940 Jones Branch Drive
Tysons, VA 22102

Office: (BIOXOINIG®

Complex Problems. Practical Solutions.
www.Imi.org

(b)(6); A(lg)(7)(C)

~(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

Subiject: Fence Follow Up with Procurement
When: Wednesday, January 18, 2017 10:00 AM-10:30 AM (UTC-05:00) Eastern Time (US & Canada).
Where: .i:lﬂmé.PlN m

1/17- this recurring meeting will now be held Wednesdays at 1pm, with the exception of 1/18 which will
be held at 10am EST.

This is a reoccurring meeting to review the items below.

(b) (5)
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(b)(6); (b)(7)(C)

Cc:

Bcc:

Subject: RE: Fence Follow Up with Procurement
Date: Wed Jan 18 2017 09:00:28 EST

Attachments:  Steel Requirement Estimate--1-17-17 .xIsx

For today’s discussion, latest estimate for steel requirements
(b)(6); (b)(7)(C)

LMI
7940 Jones Branch Drive
Tysons, VA 22102

Office: ((QIQX(®)

Complex Problems. Practical Solutions.
www.Imi.org

(b)(6); (b)(T)(C)
017 9:17 AN

(b)(6); (b)(7)(C)
(b)(6); (b)(7)(C)
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(b)(6); (b)(7)(C)

Subject: Fence Follow Up with Procurement

When: Wednesday, January 18, 2017 10:00 AM-10:30 AM (UTC-05:00) Eastern Time (US & Canada).
Where: l!:lﬁﬂél PIN m

1/17- this recurring meeting will now be held Wednesdays at 1pm, with the exception of 1/18 which will
be held at 10am EST.

This is a reoccurring meeting to review the items below.

WIS
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Steel Requirement Estimate--1-17-17.xlIsx for Printed Iltem: 2717 ( Attachment 1 of 1)

Miles | (b)(7)(E) |

PF & VF Primary Replacement Fence (SDC)
PF & VF Primary Replacement Fence (ELC)
PF & VF Primary Replacement Fence (YUM)
PF & VF Primary Replacement Fence (TCA)
PF & VF Primary Replacement Fence (EPT)

Primary Pedestrian Fence (SDC)
Primary Pedestrian Fence (EPT)
Primary Pedestrian Fence (RGV)
Total

Weight (Tons)

Costs will include:

(b) (5), (b) (7)(E)

Total  IECIGNOIGIE)

Warning! This document, along with any attachments, contains NON-PUBLIC INFORMATION exempt from release to the
public by federal law. It may contain confidential, legally privileged, proprietary or deliberative process inter-agency/intra-
agency material. You are hereby notified that any dissemination, copying, or further distribution of this information to
unauthorized individuals (including unauthorized members of the President-elect Transition Team) is strictly prohibited.
Unauthorized disclosure or release of this information may result in loss of access to information, and civil and/or criminal

fines and penalties.
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B ()(6); (b)(7)(C)

®(TE)

Cc:

Bcec:

Subject: RE: Trip report: 07/18-07/22/16; El Paso and Tucson
Date: Tue Jul 26 2016 11:04:27 EDT

Attachments:

thx

July 18th-travel to El Paso from DC
July 19th

Met with new BPFTI TI PM/COR

Bl cnce segment to view the drainage lift

(b) (5), (b) (

____ Participated in an on-site meeting with Border Patrol and BPFTI personnel to discuss the TxDot
RMRIhighway loop project and its impacts on the lilllalifence segment (several proposed brid
abutments impact the current fence). Since TxDot is planning to (b) (5), (b) (TYE)

TxDot to accommodate this request). The

and Is federally owned and managed by IBWC. | am following up with IBWC to see if%
the alignment adjustment before we formally request TxDot to implement this solution

(b) (5). (b) (T)(E)

BW23 FOIA CBP 012685
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Participated in the weekly LI fence replacement project review meeting at the [EIEHES),
BPS. The meeting was attended by the contractor, BP, BPFTI and Corps representatives. The majority

of the meeting was focused on the contractor's actions needed to regain lost schedule time as the
contractor is approximately 2 months behind and NTP was issued ~3-months ago. The contractor
assigned a new superintendentm led the
meeting and clearly communicated the government’s expectations moving forward. After the meeting at
the BPS, | traveled to the project site to observe the construction activities completed to date.
(DY TE) the staging area

IS set up and fully functional; and (b)(7)E) project site has been
constructed and is only awaiting the placement of the aggregate paving surface. It's apparent that this

contractor is essentially serving as a Construction Manager and subbing all of the work out, which
means _iilﬁ_

July 20th-travel from ELP to Tucson (also reviewed §

pre-final D/B RFP package)

July 21st

e I AMtiCipated in the s BRrence replacement Pre-Final D/B RFP review meeting at them
SURERBPS as well as a site visit to field check the design drawings associated with th iles o
fence replacement. Attendees included representatives of Border Patrol, USACE, Michael Baker and
me.

o No significant issues or concerns were identified with the drawings. All previous comments were
addressed. | caught a few discrepancies but nothing major. Overall, Baker has done a great job of
pulling together the “30% design” package for the D/B RFP.

o _The site visit with DHS S&T on the 20th reportedly went we (b) (5), (b) (T)(E)

. follow-up call is planned with
discuss the timing/logistics (b) (5). (b) (T)(E)

o Border Patrol requested (b) (5), (®) (T)E)

b) (5), (b) (7)(E

o Baker conducted a site visit [RIE@IHKhe existing fence on July 20th with representatives of CILA. No
new obstructions/connections to the existing fence were observed. They also met with the local
Mexican power company and obtained POC info as far as coordinating the temporary shut-down of
power service (bY(7XE) in proximity to a couple of adjacent
overhead powerlines in Mexico J{) XA

o Baker is due to submit their final deliverable to the Corps by August 4th but is going to try to do so
earlier. The Corps is targeting August 10th to release the RFP to the MATOC short-listed firms.

July 22nd-travel back to DC

BW23 FOIA CBP 012686
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WIQNWIQK® - = PMP, Chief Engineer

LM
Mobile: ((QIONEIGNS);

(b)(6); (b)(7)(C)
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B (0)(6); (b)(7)(C)

Cc:

Bcc:

Subiject: RE: My schedule next week
Date: Mon Jul 11 2016 14:26:15 EDT
Attachments:

copy

I'm heading to SAT on Monday on LMI's dime to meet with our Air Force client. | extended my stay a
day to meet with (IO TXDOT and their Engineers regarding proposed road improvements in
ldmxﬁ.that could adversely impact our border fence. The meeting is on Tuesday. | return to DC on

Wednesday and then head to Miami on Thursday for a long-weekend (b)(6); (b)(7)(C)

b)(7)(E

| will run both §  fence calls this week from the road.

Best,

(b)(6); (b)(7)(C)

(b)(6); (b)(7T)(C)[H=H

Program Director

Resource Management Division

LMI
7940 Jones Branch Drive
McLean, VA 22102

OJiite(b)(6); (b)(7)(C)
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B (b)(6); (b)(7)(C)

(b) (6)

(b) (6) | (b)(6): (B)(7X(C)
y/
Cc:
Bec:
Subject: RE: CIR Biweekly Fence IPT
Date: Fri Jul 01 2016 09:46:04 EDT

Attachments: draft replacement fence charter v2.0.docx
CWEmbed1.doc
Program mgmt plan v 2.0.docx

All
We will be referring to the attached documents on today’s conference call

Thanks
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(b)(6);

(b)(7)(C)

ubject: y
When: Friday, July 1, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: m EINE () (7)(E)

Biweekly coordination meeting.
Attachments below from our previous discussion held 6/7/16:

<< File: Comprehensive Immigration Reform Act Fence Replacement Program Management
Plan_comments.docx >> << File: draft replacement fence charter v1 0.docx >> << File: PMBOK Third

Edition excerpt.pdf >> <<draft replacement fence charter v2.0.docx>> <<Program mgmt plan v 2.0.
docx>>
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)

BW23 FOIA CBP 012692
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)

BW23 FOIA CBP 012697

Page 1906 of 1971



draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)

BW23 FOIA CBP 012698
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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Program mgmt plan v 2.0.docx for Printed Item: 3837 ( Attachment 3 of 3)

(0) (5)
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Program mgmt plan v 2.0.docx for Printed Item: 3837 ( Attachment 3 of 3)

(b) (5)

BW23 FOIA CBP 012705

Page 1917 of 1971



B(b)(6); (b)(7)(C)

OI)

(b) (6)
(b)(6); (b)(7)(C)

Cc:

Bcc:

Subiject: RE: CIR Discussion

Date: Tue Jun 07 2016 07:58:00 EDT

Attachments:  Comprehensive Immigration Reform Act Fence Replacement Program Management
Plan_comments.docx

draft replacement fence charter v1 0.docx

CWEmbed1.doc

PMBOK Third Edition excerpt.pdf

All

Attached are all three documents | hope to reference in today’s discussion. They include the previously
distributed IPT Charter with everyone’s comments; the proposed PMP outline w/ [(I(INGIE(S)
comments; and an excerpt from PMBOK Third Edition, which we used as the basis of the PMP outline.

Thanks
<Comprehensive Immigration Reform Act Fence Replacement Program Management

Plan_comments.docx>> <<draft replacement fence charter v1 0.docx>> <<PMBOK Third Edition
excerpt.pdf>>

BW23 FOIA CBP 012706
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ubject:
When: Tuesdail June 7, 2016 12:00 PM-1:00 PM (UTC-05:00) Eastern Time (US & Canada).

<< File: Comprehensive Immigration Reform Act Fence Replacement Program Management
Plan_comments.docx >>
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan_comments.docx for Printed Item: 3964 ( Attachment 1 of 4)

(b) (5)

BW23 FOIA CBP 012708
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan_comments.docx for Printed Item: 3964 ( Attachment 1 of 4)

(b) (5)
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 1 of 12
BW23 FOIA CBP 012710
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 2 of 12
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 3 of 12
BW23 FOIA CBP 012712

Page 1114 of 1687



draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 4 of 12
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 5 of 12
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 6 of 12
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<Enter Project Name> Project Charter Template: 10119
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PMBOK Third Edition excerpt pdf for Printed ltem: 3964 ( Attachment 4 of 4)

ANNEX A1 - THE STANDARD FOR PARDJECT MANAGEMENT OF A PROJECT

Table A1-1. Project Management Process Group and Knowledge Area Mapping

Project Management Pracess Groups

edge Initiating Planning Executing Monitoting Closing
Whreme - Process Process Process and Controlling Process
Group Group Group Process Group Group
4. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.4 Monitor and 4.0 Clase Project
Integration Project Charter Management Plan | Manage Project Control Project or Phase
Management Work Wark
4.5 Perform
Integrated Change
Control
5, Project Scope 5.1 Plan Scope 5.5 Validate Scope
Management Management 5.6 Contral Scope
5.2 Coflect
Reguirements
5,3 Define Scope
5.4 Creste WBS
6. Project Time 6.1 Plan Schedule 6.7 Control
Management Management Schedule
6.2 Define
Activities
6.3 Sequence
Activities
B.4 Estimate
Activity Resources
B.5 Estmaie
Adtivity Durations
6.6 Develop
Schedule
7. Project Cost 7.1 Plan Cost 7.4 Contral Costs
Managemeni Management
7.2 Esumate Costs
7.3 Determine
Budget
B. Project 8.1 Plan Quality 8.2 Parform Quality | 8.3 Control Quality
Quality Managgment AssUrance
Management
9. Project 8.1 Plan Human 8.2 Acouire Project
Human Resource Resource Teem
Management Maragement 9.3 Levelop Project
Team
9.4 Manage Project
Team
10. Project 10.1 Plan 10.2 Manzge 10.3 Control
Communications Commurications Communications Communications
Management Management
11. Project Risk 11.1 Plan Risk 11.6 Control Risks
M: t Management
RNAgahien 11.2 Identify Risks
11,3 Perform
Qualitative Risk
Analysis
11.4 Perform
Quantitative Risk
Anlysis
11.5 Plan Risk
Raesponses
12. Project 12.1 Plan 12.2 Conduet 12.3 Conirol 12.4 Ciose
Procurement Procurement Procurements Procurements Procurements
Management Management
13. Project 13.1 Identify 13.2 Plan 13.3 Manage 13.4 Contral
Stakeholder Stakaholders Stakehalder Stakeholder Stakehnlder
Management Managament Engagement Engagement

B e e e — ———— — — ————————— =)
©2013 Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Fifth Edition
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e, (b) (6)

To: ] 3 ] 7 :’
Ce: ,

Bece:

Subject: REm Fence Replacement Tag UP

Date: Wed May 25 2016 10:05:54 EDT

Attachments:

| can make that time work
--—-0Original Messag
=, . .
(b)(6): (B)(7)(C)
(b) (6)

We need to agree on tomorrow's meeting time-I've suggested 1230-1 pst based on tomorrow's pmr
agenda that shows lunch from 12-1. Thoughts?

Sent from my iPhone

> On May 25, 2016, at 6:33 AM, (b)(6): (b)(7)(C) wrote:

Bis going to give me permissions today so | will get a new invite out as soon as that happens.
> | still have all the email addresses for the attendees.
> THAN

(b)(6); (BU7)C)

WIO
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> Subject: RE: [2NEQ)
=
> Send from my cal for now

Fence Replacement Tag UP

. Viay 2°
> To: (b)(6); (b}(?){()
> Cc e (b){ﬁ ); (b)(7)(C) (b) (6)
: - JNE),

> | can send it from my calendar or
> Thanks

(b)(6); (b)(7)(C)

(b)(6); (BY(7N(C)
(b) (6)

(0)(6); (b)(7)(C)

(b) (6)

Y T)(E)

'S (L)(7T)(E)

> The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday's
call from 12:30-1 pm pst?

>

B(b)(6): (b)(7)(C)=R=

> Program Director

> Resource Management Division

BW23 FOIA CBP 012724
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b

> LMI
> 7940 Jones Branch Drive
> MclLean, VA 22102

> Ofﬂce (hl(ﬁi (L‘}( }(L}

>
> Complex Problems. Practical Solutions.
> Blockedwww.Imi.org<Blockedhttp://www.lmi.org/>

(b)(6); (BY(7)(C)
U16 5:04 PN
(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

©)6); BX7)C) (b) (6)

(b) (6)

(b) (6) (b)(6): (B)(7)(C)

(b)(6); (b)(7)(C)

~(d)(6) S PIE b,
®© I1)(6): (L)XT)(C)
(B)(6): (B)(7)(C)

IO

(b) (6) (b)(6): (b)(TNC)
(b)(6): (b)(7)(C) e
(D) (6)

(d) (6)

(b) (6)
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(b) (6)

()(6); (B)(7)(C)

(b)(7)(E)

(b)(6); (b)(7)(C) (b) (6)
(b)(6); (b)(7)(C)

> Subject: RE: RIS Fence Replacement 1ag UP

>

> Dear All
> Attached are the notes from today's call, Thanks et
>

> —-—--Original Appointment----

(©)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (B)(7)(C) (b) (6)
WIO)
(b) (6)l (b)(6): (bYT)C) 1 VIO
(b)(6); (b)(7)(C)

: ence Replacement Tag UP
> When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
S ) 7)(E) FH0))E)
>
>
> Today's call will be adjusted due to portfolio reviews.

> Thanks
N ()6): XD

> What: @88 Fence Replacement PDT Kickoff Meeting

> When: Tuesdays & Thursdays at 4:30 -5:00 pm
>

BW23 FOIA CBP 012726
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> CONFERENCE LINE HAS BEEN UPDATED

>

> Agenda will be sent prior to the calls.
>

> Schedule:

> << File: MATOC Schedule 27Jan16.pdf >> << File: RM& Fence Schedule 28Jan16.pdf >>
>

>
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B(b)(6); (b)(7)(C)

To:
Cc:
: (B)(7)(C) | )6
(b) (6)
Bece:
Subject: REm Fence Replacement Tag UP
Date: Wed May 25 2016 09:50:31 EDT
Attachments:

If you want to do that, | will set up a one-time invite for that time on Thursday and a new series for the
nirmal call starting next Tuesday for the original time.

We need to agree on tomorrow's meeting time-I've suggested 1230-1 pst based on tomorrow's pmr
agenda that shows lunch from 12-1. Thoughts?

Sent from my iPhone

> On May 25, 2016, at 6:33 AM, (b)(6): (b)(7)(C) wrote:

i going to give me permissions today so | will get a new invite out as soon as that happens.
> | still have all the email addresses for the attendees.
S

L
(b)(6); (D)(7)(C)
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(b)(6): (b)(7)(C)

(b)(6); (BYTNC)
I (b) (6)

> To: | (b)(6): (b)(7)(C)

> Cc: {b)t 6); (b)(?)(C (b) (6)
> Subject: RE: (SAES

>

(B)(6): (BN THC)

> | can send it from my calendar or R
> Thanks

(b)(6); (b)(7)(C)

( )(6) (b) (7)( )
ib){6)..(b) (7)(0)

(b) (6)

> Let's get you to send out the changes. It is getting confusing from my end and in my Calendar.

B can help you, yet going forward let's get you to send from your calendar so that everyone
does not get confused.
>

> Thanks..

> The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday's Sl

call from 12:30-1 pm pst?
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N (b)(6): ()(N(O) A=
> Frogram Director

> Resource Management Division
>

>LMI

> 7940 Jones Branch Drive

> McLean, VA 22102

> Complex Problems. Practical Solutions.
> www.Imi.org<http:/fwww.lmi.org/>

(b)(6); (B)(7)(C)

(b)(6); (b)(7)(C)

©)E): BINC) (b) (6)

(b) (6) (b)(6): (D)(7)(C)

(b)(6); (b)(7)(C)

(b) (6)

(b) (6) Ib)(6): (b)(7)(C)

(5)(6): (BY(7)(C)

IO

(b) (6)
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(b)(6); (b)(7)(C )

(b)(6); (b)(7)(C) IO

(b) (6)

(b)(6): (B)(7)(C)

(b)(6); (b)(7)(C)

(b)(6); (b)(7)(C) | (b) (6)
(b) (6) _ i :
| (b)(6): (B)(7)(C)

> Dear All T
> Attached are the notes from today's call, Thanks s
b

> ——-Original Appointment--—-

> From: [BIEORE)(®)

~ (b)(6); (bX(7)(C)

(b)(6); ®B)(TXC) B (b) (6)

“®©)
(b)(6): (b)(7)C)

: eplacement Tag UP
: uesaE Mai 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).

BW23 FOIA CBP 012731

Page 1394 of 1687



> What: Fence Replacement PDT Kickoff Meeting
>

> When: Tuesdays & Thursdays at 4:30 -5:00 pm
>

> CONFERENCE LINE HAS BEEN UPDATED
>

> Agenda will be sent prior to the calls.

>

> Schedule:

> << File: MATOC Schedule 27Jan16.pdf >> << File: Fence Schedule 28Jan16.pdf >>
>

>
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B (b)(6); (b)(7)(C)

Ce:

(b) (6)

Bcc:
Subject: RE: Fence Replacement Tag UP
Date: Wed May 25 2016 09:46:43 EDT

Attachments:

Copy

From: (X (b}(?){(}

(b)(6): (b)(7)(C) e
o D©: OXT(C) (b) (6)

Il going to give me permissions today so | will get a new invite out as soon as that happens.
| still have all the email addresses for the attendees.
THANKS

(b) (6)

(0)(6): (D) 7)(C) -
D) DXD(C) (b) (6)

(b)(6). ()YT)C)

| can send it from my calendar oerut | don't have publishing rights for

BW23 FOIA CBP 012733
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(b) (6)

(b) (6)

(b)(6): (b)(THC),

Let’s get you to send out the changes. It is getting confusing from my end and in my Calendar.

(B)(6); (BN THC)

can help you, yet going forward let's get you to send from your calendar so that everyone does
not get confused.

Thanks..

The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday’s|
from 12:30-1 pm pst?

call

Resource Management Division

LMI
7940 Jones Branch Drive

Complex Problems. Practical Solutions.
www. Imi.org<http://www.Imi.org/>
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B(b)(6); (b)(7)(C)

Cc:
(b) (6)
Bcc:
Subject: RE: Fence Replacement Tag UP
Date: Tue May 24 2016 18:53:59 EDT
Attachments:

Correct. Makes it easier for jllito manage the changes in calendar....

--—-0rig |nal Messa -----

(b}(6) (b)(7)(C) _
{b)(( ): (DX(7(C) VIO

jﬁ_{bné) ﬂﬂ(7XC)

(b)(6): (b)(T)(C) e

This way jiiiililican change at will and everyone gets the notice.

--—-Orllnai Messa e—0

(b) (6)

2 (b)(6): (b)(7)(C)
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T (0)(6): (b)(7)(C)

ence Replacement Tag UP

Sent: Tuesda

(b) (6)

Let’s get you to send out the changes. It is getting confusing from my end and in my Calendar.

MCan help you, yet going forward let's get you to send from your calendar so that everyone does
not get confused.

Thanks..

(b) (6)

a(b) (THE)

The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday’s ik
from 12:30-1 pm pst?

call

(b)(6); (b)(T)(C)=N=N
Frogram Director
Resource Management Division

LMI
7940 Jones Branch Drive
McLean 22102 !

(6): ®)(7)(C

Complex Problems. Practical Solutions.
www.|lmi.org<http://www.Imi.org/>

(b)(6) (b)(7)(C)

(6)(6): t‘jb)(?)(C)I (b) (6)

(b) (6)

(b) (6) (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

BW23 FOIA CBP 012736
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(0)(6); (BX(7)(C)

(©)(6): (®)(7)(C) (b) (6)

(b) (6)

(b)(6); (b)(7T)(C)

()(6): (B)(7)(C) (b) (6)

~ (b) (6)

(©)(6): (b)(7)(C)

(b)(6); (b)(7)(C)

(L)(6); (b)(7)(C) | (b) (6)
(b) (6)
1 (b)(6); (b)(7)(C)

ubject: RE: M Fence Replacement |ag UP

Dear All
Attached are the notes from today’s call, Thanks (EX6): @O

--—-Original Appointment-----
!35’!:&?5'“'@!
Sent: Monda anuary 25, 2016 7:31 AM
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(b)(6); (B)(7)(C) (®) (6)

DIG

(b)(6): (bY(7)C) IO

(b)(6): (b)(7)(C)

48 Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm
CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule:

<< File: MATOC Schedule 27Jan16.pdf >> << File: @& Fence Schedule 28Jan16.pdf >>
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= (b) (6)

B ()(6); (b)(7)(C)

Ce:

Bee:

Subject: RE: CIR Fence IPT - Draft Charter
Date: Mon May 16 2016 10:15:19 EDT
Attachments:

good point with the Fence Types.

Your EPGMP outline looks solid. (b) (5). (b)(6): (b)(7)(C)

(b)(6): (b)(7)(CT)
0:04 AN
(b)(6): (b)(7)(C)
(b)(6): (b)(7)(C)
RE: CIR Fence

Three minor changes - (b) (5)

(b) (5)

-—-Qriginal Message--——-
From:
Sent: Wednesday, Ma I :

(©)(6): (b)(7)(C)

(b)(6); (b)(7)(C)
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Cec: (b)(()} {b}(?}(C)
- CIR Fence IPT - Draft Charter

Good charter. Please see attached where | made a few comments for consideration.

Respectfully,
(b)(6); (B)(T)(C)

_ (b)(6): (BY(T)(C)
(b)(6): (B)(7)(C)

1 s oo el & (b) (6)
(b) (6) 1 (b)(é} (bX7)C)
(b) (6)

(b)(6); (b)(7)(C)

Subject: [EXTERNAL] RE: CIR Fence IPT - Draft Charter

All-please see attached a draft charter for the CIR IPT. | plan to discuss during our kick-off meeting on
Monday. Also planning to send out a draft outline for the PMP later this week. Stand by.

016 10:21 AM
(b)(6): (b)(7)(C)
(b)(6): (bY(7)C) il
W, Sy M (b) (6)
(b)(6); (b)(7)(C)
ubject: CIR IPT Kick Off Meeting

When: Monday, May 16, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: CR TBDfm )(N(E)

4/28- per request, kickoff meeting for IPT/follow up to 4/12.
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B(b)(6); (b)(7)(C)

Cc:

Bcc:

Subject: RE: CIR IPT Kick Off Meeting
Date: Fri May 13 2016 13:04:56 EDT

Attachments:  Comprehensive Immigration Reform Act Fence Replacement Program Management
Plan.docx

All

Attached is a draft outline for the Program Management Plan to be discussed during our IPT kick-off
meeting on Monday.

Thanks

b)(6); (b)(7)(C)] . . .
<ComprehenS|ve Immigration Reform Act Fence Replacement Program Management Plan.
docx>>

(b)(6); (b)(7)(C)
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(b)(6); (b)(7)(C)

Subject: CIR IPT Kick Off Meeting

When: Monday, May 16, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: CR TBD /m PIN DIQIO)

4/28- per QU e quest, kickoff meeting for IPT/follow up to 4/12.
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan.docx for Printed Item: 4061 ( Attachment 1 of 1)

(b) (5)
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan.docx for Printed Item: 4061 ( Attachment 1 of 1)

(b) (5)
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From: (b) ( 6)

(b)(6); (b)(7)(C)

Cc:

Bcc:

Subject: RE: CIR Fence IPT - Draft Charter

Date: Wed May 11 2016 11:26:58 EDT

Attachmentis: draft replacement fence charter v1 Omomments_‘l 1 MAY 2016.docx
CWEmbed1.doc

(b)(6); (B)7)(C)

Good charter. Please see attached where | made a few comments for consideration.

Resiectfullé,

--—-Qriginal Messag

)(7)
AN

- (D)(6): (DY(7)(C)
(b)(6): (b)(7)(C)

(b) (6)
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OIG) DIG) v
R W ST (b) (6)
(b)(6); (b)(7)(C)

(b)("6); (b)(7)(C)

- Draft Charter

All-please see attached a draft charter for the CIR IPT. | plan to discuss during our kick-off meeting on
Monday. Also planning to send out a draft outline for the PMP later this week. Stand by.

Bl

076 10:21 AM

(b)(6): (b)(7)(C) _, o

(BY6): (bYTHCN Sy (b) (6) 1(bX(6): (b)(TX(C)
(b)(6): (bY7)(C) | (b) (6)

B2 18} (D) (F)(5)

WIS NN SN

Subject: CIR IPT Kick Off Meeting
When: Monday, May 16, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: CR Tsofm '

4/28- per irequest, kickoff meeting for IPT/follow up to 4/12.
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draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 1 of 12
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draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 2 of 12
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draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 3 of 12
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draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 4 of 12
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draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 5 of 12
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draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 6 of 12
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draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 7 of 12
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draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 8 of 12
BW23 FOIA CBP 012754

Page 1628 of 1687



draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

Effective Date: <MON-DD-YYYY> <Version #.#> Page 9 of 12
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draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

(b) (5)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 10 of 12
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draft replacement fence charter v1 0 [QX@romments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter

Template: 10119

Appendix B - Acronyms

<Lead-in text here>. <Modify or add to the table, as appropriate.>

Table B-1: Acronyms

Acronym

Definition

Effective Date: <MON-DD-YYYY> <Version #.#>

Page 11 of 12
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draft replacement fence charter vi 0 [@K&kcomments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

<Insert Appendix Name>

<If not applicable, delete this section.>

<Lead-in text here>

Effective Date: <MON-DD-YYYY> <Version #.#> Page 12 of 12
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(b) (6)

Bl (0)(6); (D)(7)(C)

(b)(7)(E)

(b) (6)

(®) (6) (b)(6); (B)(7)(C)
(5)(©); DIN(C)
Subject: RE: Fence Replacement Tag UP
Date: Tue May 10 2016 20:49:56 EDT
Attachments:
All

Today we discussed two topics.

1.The Corps expects to issue the A/E Services Contract NTP to Michael Baker Jr. Thursday May 12th
(Nice job Corps PM/Acquisition Team!!). The kick-off meeting with Michael Baker is tentatively
scheduled for 9 AM, Thursday May 19th at the [{EIGIENBPS in QEIAZ (still requires BP
concurrence). A meeting invite will be sent out once meeting details are confirmed

2.All real estate actions have been completed so we are now “cleared” real estate wise (Nice job
BPFTI/Corps RE Team!!)

We are cancelling Thursday's call. Have a great rest of your week.

Best,
(b)(6); (b)(7)(C)

BW23 FOIA CBP 012760
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aead (b)(6): (b)(7)(C)

T T
®)(6): b)(T)C)

(b) (6)

()(6); (0)(7)(C) - DIO)
(b) (6)
i (b)(6): (b)(7)(C)
(b) (6)

(b) (6)

)Y B)O)

(b)(6): (bXT)C) (b) (6)
(b)(6): (b)(7)(C)

ubject: R : Fence Replacement Tag UP

Dear All
Attached are the notes from Tuesday.
Thanks

(BY6): (BYTI(C)
(b) (6)
(b){é (b)(?)(C)

(b) (6)

BW23 FOIA CBP 012761
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(b) (6) (b) (6)
: ()(6): (b)(7)(C)

What: RS Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm

CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule:

<< File: All Activities 04292016.pdf >> << Filem Critical Path 04292016.pdf >> << File:

Current vs Baseline Variance 04292016.pdf >> << File: & Current vs Previous Variance
2016.pdf >>

BW23 FOIA CBP 012762

Page 1668 of 1687



l(b)(6); (b)(7)(C)

(b) (6)

(b)(6); (b)(7)(C)




(b)(6); (B)(7)(C)

(b)(6); (B)(7)(C) (b) (6)
Bcc:
Subject: RE: QI 0% Submittal
Date: Tue Jul 21 2015 21:18:41 EDT

Attachments: [illicomments (@8NP 0% design.pdf

(b)(6); (b)(7)(C)

My comments are reflected in the attached document (I apologize but too many comments to try to put
into your spreadsheet at this point).

Given the aggressive schedule, you all have done a great job! | look forward to a productive meeting

tomorrow in [

Program Director

Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102

Office: ((QIQX@(®)

BW23 FOIA CBP 012764
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[orI[H(D)(6): (b)(7)(C)

Complex Problems. Practical Solutions.
www.[mi.org

w6
(b)(6): (b)(7)(C)

(b) (6)

(b) (6) (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C
VIO

(b)(6); ()(7)(C)
(b)(6); (bY(7)C) | i) -
I (B)(6); (bXN(O)

OIO)

(b) (6)

[AEE (b)(7)(E)

All:
Below you will find a link to download the files for the 90% Design Submittal for (IS Fence

Replacement. The two ZIP files require the HEC-RAS and HEC-HMS programs to be opened and
these will accompany the submittal to IBWC.

Please provide all review comments to me m no later than close of
business on Tuesday July 21, 2015. You can put your comments in the attached spreadsheet and

send back to me. | will compile into one document.

(b)(7)(E)

BW23 FOIA CBP 012765

Page 3 of 2529



(WIWEN Draft Drainage Report.pdf
HECRAS zip

Hydrology.zip

To retrieve iour e‘ﬂtachmentisi| click on the secure link below.

Access to this information will expire on 2015-07-27

First time user of the Michael Baker Intl. eFTP system? Click this link for assistance with the new user
creation Erocess. If you are unable to access this website, contact the Michael Baker IT Support Desk

at or e-mail us at (b) (6)

Legal Disclaimer:

This website is intended solely for use by the Michael Baker Corporation, its affiliates, clients,
subcontractors, and other designated parties. All information utilized on this website is for designated
recipients only. Any dissemination, distribution or copying of this material by any individual other than
the said designated recipients is strictly prohibited. The Michael Baker Corporation, its affiliates and
employees, makes no representation or warranty (express or implied) as to the merchantability or
fitness for a particular purpose of any documents or information available from this website and
therefore assumes neither legal liability nor responsibility for the accuracy, completeness, technical/
scientific quality or usefulness of said documents or information

M | Project Manager | Michael Baker International
oenix Plaza Tower Il, 2929 N. Central Avenue, 8th Floor | Phoenix, AZ 85012 | [O] 602-798-7514 |

M
| www.mbakerintl.com

(b)(T)E)
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(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)




A (b)(6); (b)(7)(C) .

<gabe.duran@ibwc.gov>; Tony Solo <tony.solo@ibwec.gov>; Gilbert
Anaya <gilbert.anaya@ibwc.gov>; Jose Nunez
<jose.nunez@ibwc.gov>; Luis Hernandez
<luis.hernandez@ibwc.gov>; Padinare Unnikrishna
<padinare.unnikrishna@ibwc.gov>; (IR [EA(®)

(b)(6); (B)(7)(C)

(b) (6)
5.
Cc:
Subject: RE: Discussion on replacement of DHS fence (I3 NM and WAZ
(UNCLASSIFIED)
Date: Mon Jun 15 2015 09:35:06 EDT
Attachments:

Classification: UNCLASSIFIED
Caveats: NONE

Good Morning All,

For (I i1e Draft Drainage Report, Draft Final Drainage Report and Final Drainage Report are to
be submitted with the 30%, 90%, and 100% Design Submittals, respectively. These submittal dates are
June 19th, July 21st, and August 8th.

For the Draft Drainage Report, Draft Final Drainage Report and Final Drainage Report are to
be submitted with the 60%, 90%, and 100% Design Submittals, respectively. These submittal dates are
July 6th, July 20th, and August 9th.

BW23 FOIA CBP 012789
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(OIO)

Tactical Infrastructure Program Manager

ECSO, Tl Branch

USACE Fort Worth District

office X))

(b) (6)

(b){(w), (b)(?nt)
(b)(6); ﬂn(?xt)
= NV

IBWC colleagues

projects. The

We respectfully request that IBWC
can participate In these activiiies and ere to our schedule, which admittedly is aggressive do to the
need to award construction contracts this FY.

(b)(7)E)

60% Design Drawings submitted to IBWC-July 6th
60% Design Drawings review including site visit-July Sth
90% Design Drawings submitted to IBWC-July 20th

90% Design Drawings review including site visit-July 23rd

(bY)7)E)

30% Design Drawings submitted to IBWC-June 19th

BW23 FOIA CBP 012790
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30% Design Drawings review including site visit-June 23rd
90% Design Drawings submitted to IBWC-July 21st

90% Design Drawings review including site visit-July 24th

Drainage analyses for both projects and the hydraulic analysis for the’\w will be submitted
and reviewed separately. I've copied the Corps and their consultant, Michael Baker on this e-mail and

request that they provide the team with the expected submittal dates for those submissions.
All submittals to IBWC will be made via your web portal.

The specific location of the “on-site” reviews as well as their respective agendas will be provided in the
next day or so. (b) (5)

Please advise if there are “local” IBWC POCs we should be coordinating these reviews/site visits with in
addition to HQ.

Finally, please let me know if you have any questions or would like to discuss.

Best,

(b)(6); (b)(7)(C)

From: Gabe Duran [mailto:Gabe.Duran@ibwc.gov]
Sent: Thursday, May 14, 2015 3:20 PM
To: Gabe Duran; Tony Solo; Gilbert Anaya; Jose Nunez; Luis Hernandez; Padinare Unnikrishna; VTC

When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1

CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in {83 NM
and WAZ. DHS would like to schedule a face to face meeting in the near future to fully brief

BW23 FOIA CBP 012791
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USIBWC on these projects and seek assistance in coordinating the design reviews.

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 012792
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(b)(6); (b)(7)(C)

To: Gabe Duran <gabe.duran@ibwec.gov>; Tony
Solo <tony.solo@ibwc.gov>; Gilbert Anaya
<gilbert.anaya@ibwc.gov>; Jose Nunez <jose.nunez@ibwc.gov>;
Luis Hernandez <luis_.hernandez@ibwc.gov>: Padinare Unnikrishna
<padinare.unnikrishna@ibwec.gov> (b) (6)

(b) (6) (0)(6): (b)(7)(C)

(b)(6); (b)(7)(C)

(b) (6)

(b)(6); (b)(7)(C)

Cc:

Bcec:

Subject: RE: Discussion on replacement of DHS fence [QI@IEBINM and [(IEA1E5)
Date: Mon Jun 15 2015 08:23:57 EDT

Attachments: (bY7E)

IBWC colleagues

Attached is an updated schedule for our {"b'}{'?']{"E"}__ Ml 'cnce replacements projects. The
noteworthy changes (b) (5)

(d) (5) (b) ( 5 )

can participate in these activities and adhere to our schedule, wi
need to award construction contracts this FY.

(b)(7)(E)

60% Design Drawings submitted to IBWC-July 6th

We respectfully request that IBWC
ich admittedly is aggressive do to the

60% Design Drawings review including site visit-July 9th

90% Design Drawings submitted to IBWC-July 20th

90% Design Drawings review including site visit-July 23rd

(b)(7)(E)

BW23 FOIA CBP 012793
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30% Design Drawings submitted to IBWC-June 19th
30% Design Drawings review including site visit-June 23rd
90% Design Drawings submitted to IBWC-July 21st

90% Design Drawings review including site visit-July 24th

Drainage analyses for both projects and the hydraulic analysis for themwill be submitted
and reviewed separately. I've copied the Corps and their consultant, Michael Baker on this e-mail and

request that they provide the team with the expected submittal dates for those submissions.
All submittals to IBWC will be made via your web portal.

The specific location of the “on-site” reviews as well as their respective agendas will be provided in the
next day or so. (b) (5)

Please advise if there are “local” IBWC POCs we should be coordinating these reviews/site visits with in
addition to HQ.

Finally, please let me know if you have any questions or would like to discuss.

From: Gabe Duran [mailto:Gabe.Duran@ibwc.gov]
Sent: Thursday, May 14, 2015 3:20 PM
To: Gabe Duran; Tony Solo; Gilbert Anaya; Jose Nunez: Luis Hernandez; Padinare Unnikrishna; VTC

Conference Room 1; (b)(6): (b)(7)(C) (b) (6)

Subject: Discussion on replacement of DH () (7)(E)may b) (7)(E)pvam

When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (U 3 ime (US & Canada).
Where: VTC Conference Room 1

CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in WNM
and QI A7 DHS would like to schedule a face to face meeting in the near future to fully brie
USIBWC on these projects and seek assistance in coordinating the design reviews.

BW23 FOIA CBP 012794
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(D) (6); (b)(7)(C)

O

Cc:
Bee:
Subject: Fw: NOTES: (b)Y T)E)
Date: Mon Jun 08 2015 08:12:09 EDT
Attachments: (OIS P rojects Daily Stand Up Calls v1 il

Daily Stand Up Calls

[060515.docx

Thanks,

(b)(6); (b)(7)(C) [A
FMO Deputy Director

Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering

Office of Administration

U.S. Customs and Border Protection

24000 Avila Road
Suite 5200
Laguna Niguel, CA 92677

(b)(6); (b)
"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy”
(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise

private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

(b) (6)

WIC

(b)(6); (b)(7)(C)
) DO OUTHC) P
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(b)(6); (b)(7)(C)
(b)(6); (b)(7)(C)

All — please find the notes from Friday’s call attached.

Thanks,

Special Projects Analyst, Business Operations Division
Strategic Analysis, Inc.

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Blackberry: (BIGRBIGOO)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

BW23 FOIA CBP 012802
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(b)(TXE)

Projects Daily Stand Up Calls v1 Wl]60515_d0cx for Printed ltem: 5681 ( Attachment 1 of 1)

(b)(7)(E)

Daily Stand Up

N 5)(6): (0)(1)(C)

Date: 06/5/15

Time: 08:30 AM

Analyst Support:

b)(7)(C)

Location: Teleconference

Project Team Attendee List: (Status: “X” indicates present)

Name CBP Present Name USACE Present
WIOREOI@O® chief Engineer X PM X
Analyst X PM X
Analyst X . . RE X
Director X Acq PM X
Director X Chief, Tl
Tl X Director
Bus Ops X RE X
FAC Name X Present
RE/ENV X (b)(6); (B)(TN(C) OBP
RE Name M. Baker | Present
TI X TN M. Baker X
TI PM X (b) (6) M. Baker
TIPM
Scheduler X
ENV
RE X
Bus Ops
FMB
ENV
FMB X

IMPORTANT NOTE: When sending out ema

s ll=l

descriptive in the subject lin
z
su

AGENDA
I

Project

IIl. Outstanding Actions from last meeting

Ill. Issues/Concerns
IV. Adjourn

tems _______________[Responsible

(b) (5), (b)(6); (b)(7)(C)

-

BW23 FOIA CBP 012803
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OG- ojects Daily Stand Up Calls v1 Jlll060515.docx for Printed Item: 5681 ( Attachment 1 of 1)

‘ activities ‘ ‘

Key Points/Notes from 06/05/15

*  Revised design schedule —is on board with moving the 30% to the left on and
moving the 30% to 60% and moving to the right, without impacting the completion date for
Baker’s work. This way there won’t be meetings at the same time and schedule will allow for 3
day review and on-site review. Action: will get updates to il Action: [[(BYEY wi!
update the SOW and make mods to the contract with Baker, shouldn’t be an issue.

*  IBWC meeting yesterday went really well. Dr. Uniis supportive of work and wants to make this

happen. Good exchange of information (b) (5), (b) (7)(E)

Very positive set of discussions. If
there are any impacts, () (5)

Action: (b) (5)

: (b) (5), (b) (T)(E)

ISR Action: (b) (5), (b)(6); (b)(7)(C)

*  A/E Design kickoff meeting this week with Michael Baker — very productive meeting. Few issues
identified. (meeting notes will be distributed by the end of the week)
I (b)(7)(E), (b) (5)

(b) (5), (b) (7)(E)

(b) (5), (b) (6) . Action:

(b) (5), (b)(6); (B)(7)(C)
I ~ction: [OICHIOIGIE) to respond to

email on path forward.
*  Action: (b) (5), (b)(6); (b)(7)(C)

(D (®) (5), (b) (6), (b) (T)(E)
(b) (5)
_ — confirmation from Sector on where that would occur. (emails sent out
today on this.)

x  Action: (QIQNWI@N® \vork on a document repository for files (either FITT or Sharepoint.)

BW23 FOIA CBP 012804
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R (D)(0); (b)(7)(C)

To: Jose Nunez <jose.nunez@ibwc.gov>; Gabe
Duran <gabe.duran@ibwc.gov>; Gilbert Anaya
<gilbert.anaya@ibwc.gov>; Luis Hernandez
<luis.hernandez@ibwc.gov>; Padinare Unnikrishna
<padinare.unnikrishna@ibwc.gov>; Tony Solo <tony.solo@ibwec.

Bl (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)

(b) (6)

Bcee:

Subject: RE: Discussion on replacement of DHS fence [(QI@E3NM and {(DIEHES
Date: Mon Jun 08 2015 07:51:48 EDT

Attachments:

| would like to discuss what you have in mind as far as “automation” is concerned. Please let me you
when you are available to chat.

Best,

(®)(6): (B)(7)(O)

From: Jose Nunez [mailto:Jose. Nunez@ibwc.gov]
Sent: Friday, June 05, 2015 1:28 PM
To: (ININENWA@®] Gabe Duran; Gilbert Anaya: Luis Hernandez; Padinare Unnikrishna; Tony Solo
(b)(6): (b)(7)(C) ok 1 (b)(6)
(b)(/ . ) A/

iscussion on replacement of D H

m l Han!s !OI’
your consideration.

BW23 FOIA CBP 012805
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José A. Nunez, P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

(915) 832-4749
(915) 433-0680 Cell

S>> (b)(6); (b)(7)(C) 5/27/2015 5:19 AM >>>

Gabe

Attached are several documents I'd like to reference during our discussion today regarding the[{IE)E3)]
((DEAE3 I fence replacement projects. They include our Project Requirements Documents (PRD)
that establish the project’s baseline scope, cost, schedule and risk register

— as well as our Integrated Master Schedule for both projects. If you could print
copies for everyone | would greatly appreciate it.

If time permits, I'm also hoping to discuss the following projects:
e RGV (b)(7)(E)
(W@ station §

(@) Boat Ramp

A A A A

.
UL cvee Improvements

e dedededede

| have invited our entire (b)(7)(E) project team to today’s meeting via conference call. |
hope to be at your office by 1:15 and am hoping we can start as close to 1:30 as possible given the
large number of folks that may be calling in.

Best,

From: Gabe Duran [mailto:Gabe. Duran@ibwc.gov]
Sent: Thursday, May 14, 2015 3:20 PM
To: Gabe Duran; Ton Solo Gllbert Ana a; Jose Nunez Luis Hernandez:; Padinare Unnikrishna; VTC

n W
-07:00) Mountain Time (US & Canada).

BW23 FOIA CBP 012806

When: Wednesday, May 27, 2015 1:30 PM-3:30 "' l
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Where: VTC Conference Room 1

CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in (IS NM
and AZ. DHS would like to schedule a face to face meeting in the near future to fully brief
USIBWC on these projects and seek assistance in coordinating the design reviews.

BW23 FOIA CBP 012807
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B(b)(6); (b)(7)(C)

Cc:

(b) (6)
Bcec:
Subject:
Date: Mon Jun 08 2015 07:46:06 EDT
Attachments:

Sent: -Monday, June 08 2015 7:34 AM
To: "Jose.Nunez@ibwe.gov'; RECINOS, SCOTT; 'Gabe.Duran@ibwc.gov', 'Glibert Anaya@lbwc gov';
'Luis.Hernandez |bwc gov'; 'Padinare.Unnikrishna@i

We will explore this option. - thx

From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]
Sent: Friday, June 05, 2015 01:27 PM Eastern Standard Time
To: IBIONOE(®] Gabe Duran <Gabe.Duran@ibwec.gov>; Gilbert Anaya <Gilbert.Anaya@ibwe.
gov>; Luis Hernandez <Luis.Hernandez@ibwc.gov>; Padinare Unnikrishna <Padinare.
Unnikrishna@i .gov>; Tony Solo <Tony.Solo@ibwec.

(b)(6): (b)(7)(C) Richard SWF Dill

(b) (5)

BW23 FOIA CBP 012808
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_i:lﬁ_ Thanks for
your consideration.

José A. Nunez, P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

(915) 832-4749
(915) 433-0680 Cell

>>> (b)(6); (b)(7)(C) 5/27/2015 5:19 AM >>>

Gabe

Attached are several documents I'd like to reference during our discussion today regarding the [{I€AI¢S)]
()W MM ence replacement projects. They include our Project Requirements Documents (PRD)
that establish the project’s baseline scope, cost, schedule and risk register

ﬁ as well as our Integrated Master Schedule for both projects. If you could print
copies for everyone | would greatly appreciate it.

If time permits, I'm also hoping to discuss the following projects:

Rk R (G\/ (b)(7)(E)

gt (b)(7)(E) et Levee Improvements

FkkkKkKkk (b)(7)(E)= oat Ramp

e Any other projects IBWC would like to discuss.

| have invited our entire (b)(7)(E) project team to today’s meeting via conference call. |

hope to be at your office by 1:15 and am hoping we can start as close to 1:30 as possible given the
large number of folks that may be calling in.

Best,
(b)(6); (b)(7)(C)

BW23 FOIA CBP 012809
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From: Gabe Duran [mailto:Gabe.Duran@ibwc.gov]

Sent: Thursday, May 14, 2015 3:20 PM

To: Gabe Duran; Tony Solo; Gilbert Anaya; Jose Nunez; Luis Hernandez; Padinare Unnikrishna; VTC
Conference Room 1; (b)(6); b)(TN(C)
Subject: Discussion on replacement of DHS fence (UG
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (U
Where: VTC Conference Room 1

CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in [CUSBESINM
LY A7 DHS would like to schedule a face to face meeting in the near future to fully brief
USIBWC on these projects and seek assistance in coordinating the design reviews.

BW23 FOIA CBP 012810
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MO

To:

Cc:

Bec:

Subiject: Re: [EXTERNAL] RE: Discussion on replacement of DHS fenceld
AZ (UNCLASSIFIED)

Date: Sun Jun 07 2015 21:18:23 EDT

Attachments:

Roger.

Sent from my BlackBerry 10 smartphone.
Original Messa

N { l) } ( 5 )

--—CQriginal Message——
From:
Sent -riday. June :

(b) (6)

(UNCLASSIFIED)

Classification; UNCLASSIFIED
Caveats: NONE

(b)(6); (L)(7)(C)

BW23 FOIA CBP 012811
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I will start a dialogue with the KO referencing the SOW and see if this would necessitate a MOD to the
Design Task Orders should this request from IBWC be incorporated.

Western Region Program Manager
ECSO, Tl Branch
USACE Fort Worth District

office
bb

--—-Original Message-—---

From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]

Sent: Friday, June 05, 2015 12:28 PM

To: (RIGRBIWAY] Gabe Duran; Gilbert Anaya: Luis Hernandez; Padinare Unnikrishna; Tony Solo
(b) (6) SESY T
=(b) (7) (E) NIV (b) (7)(E) iV

m ‘ ”an!s |0I'
your consideration.

José A. Nunez, P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

(915) 832-4749
(915) 433-0680 Cell

>>>" (b)(6); (b)(7)(C) 5/27/2015 5:19 AM >>>
Gabe

Attached are several documents I'd like to reference during our discussion today regarding the [{IEES)

(WIS Mence replacement projects. They include our Project Requirements Documents (PRD)
that establish the project’s baseline scope, cost, schedule and risk register wm*
:-)) as well as our Integrated Master Schedule for both projects. It you could print
copies for everyone | would greatly appreciate it.

If time permits, I'm also hoping to discuss the following projects:

. (b)(7)(E)
B SV S tation (DI | evee Improvements
B (D)(7)(E) SleEIMzERTs

projects IBWC would like to discuss.

I have invited our entire (b)(7)(E) project team to today’s meeting via conference call. |
hope to be at your office by 1:15 and am hoping we can start as close to 1:30 as possible given the
large number of folks that may be calling in.

BW23 FOIA CBP 012812
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-----Original Appointment-----

From: Gabe Duran [mailto:Gabe.Duran@ibwc.gov]
Sent: Thursday, May 14, 2015 3:20 PM

To: Gabe Duran; Tony Solo; Gllbert
Conference Room 1
Subject: Discussion on replacemen
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC 07:00) Mountaln Tlme (US & Canada).
Where: VTC Conference Room 1

a; Jose Nunez Luis Hernandez; Padlnare Unnikrishna; VTC

and [QIIE A7 DHS would like to schedule a face to face meeting in the near future to fuIIy brlef
USIBWC on these projects and seek assistance in coordinating the design reviews.

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 012813
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(b)(6); (b)(7)(C)

Bec:

Subject: RE: TODAY'S CALL: _ Daily Stand Up Calls
Date: Wed May 27 2015 08:16:05 ED

Attachments: (BRI RE Schedule 05May15.xlsx

Also, | am attaching our Real Estate Schedule for this morning's discussion...

Dates in green are “actual” dates.

Very Respectiully,

(b)(6): (b)) NI =V

Real Estate Program Manager

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

(b)(6); (b)X(7)(C)

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.

(b) (6)

(b) (6) (b)(6); (b)(7)(C)

BW23 FOIA CBP 012815
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(b)(6); (b)(7)(C)

(1)(6); (B)(7)(C)

ubject:
Importance: High

All,

/

WIWN® 12d some comments

() (5). (b) (7)(E)

(®) (5)

(®) (5)

Additionally, the notes from yesterday's call are attached.
Thanks,
(©)(6); (b)(T)(C)

Special Projects Analyst, Business Operations Division
Strategic Analysis, Inc.

Border Patrol Facilities and Tactical Infrastructure

BW23 FOIA CBP 012816
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Program Management Office

Blackberry: (SIQHG(®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

BW23 FOIA CBP 012817
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@IYIGIRE Schedule_05May15.xlIsx for Printed Item: 5790 ( Attachment 1 of 1)

(WI@BIReal Estate Schedule (as of 11Mar2015)

ACTIVITY START DATE |FINISH DATE

Survey -

Title Work 3-Mar-15

A.) No Condemnation needed
(OTS Signed & No Title Issues):

B.) Condemnation Required (OTS
not Signed and/or Title Issues):

Assumptions:

D

Negoitor (b) (5)
Gosing (b) (5)

DT Preparation & Legal Review

DT Signed b 5
DT Filed

Possession Order Issued

BW23 FOIA CBP 012818
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Sl (b)(6); (b)(7)(C)

To: Gabe Duran <gabe.duran@ibwc.gov>; Tony
Solo <tony.solo@ibwc.gov>; Gilbert Anaya
<gilbert.anaya@ibwc.gov>; Jose Nunez <jose.nunez@ibwc.gov>;

Luis Hernandez <luis_.hernandez@ibwc.gov>; Padinare Unnikrishna
<padinare. unnikrishna@ibwc gov>

Cc: __
) (6), (b) (7)(C)
Subject: RE: Discussion on replacement of DHS fence (CHEBEINM andmﬂz
Date: Wed May 27 2015 07:19:16 EDT
Attachments: m
T BNE) (b
Gabe

Attached are several documents I'd like to reference during our discussion today regarding the [(I€BIeS)]

(@05l fence replacement projects. They include our Project Requirements Documents (PRD)
that establish the project’'s baseline scope, cost, schedule and risk register
_ as well as our Integrated Master Schedule for both projects. If you could print

coples for everyone | would greatly appreciate it.

If time permits, I'm also hoping to discuss the following projects:

*

Any other projects IBWC would like to discuss.

| have invited our entire (b)(7)(E) project team to today’s meeting via conference call. |
hope to be at your office by 1:15 and am hoping we can start as close to 1:30 as possible given the
large number of folks that may be calling in.

Best,

(b)(6); (B)(7XC)

0B BIEAPrimary Fence_v12_Draft_052215.pdf>> <<PRD_NC
E-ET REE- iace DI Primary Fence_v1 2 Draft 05222015.pdf>> 4”9@3- Fence
pdf>>

--—-Original Appointment-----
From: Gabe Duran [mailto:Gabe.Duran@ibwc.gov]

BW23 FOIA CBP 012819
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Sent: Thursday, May 14, 2015 3:20 PM

To: Gabe Duran; Tony Solo:; Gilbert Anaya; Jose Nunez; Luis Hernandez: Padinare Unnikrishna; VTC
Conference Room 1; (b)(6); (b)(T)(C)

Subject: Discussion on replacement of DH )(7)(E)NIMEGE] 0/ )\ B ) va

When: Wednesday, May 27, 2015 1:30 PM-3:30 PN -07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1

CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in (D)TE)NY
and [RIGI3 AZ DHS would like to schedule a face to face meeting in the near future to fully brief
USIBWC on these projects and seek assistance in coordinating the design reviews.

BW23 FOIA CBP 012820
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Fencew.ﬂdffnr Printed ltem: 5782 { Attachment 1 of 3}

mant 21-May-15

Data Date: 22-May-15

(Eonty D Tty Name | o | 513 | T Tr=h
Fence Replacement 270 256 13-Apr15 | 27-May-16 13-Ap-15A 29 May-16 ¥]
((DEG=E Fence - 1AA# TBD £3 50 [(MMay1 14Aug1S (4 MayiS5A  14Aug1s 0
LAA Documen tation Development 15 1 15-May-1 | DE-Jun-15 O8-pay-15 A OB-Jun-15 [¥]
A1120  Analyst Initial Review 2 0 18-May-15 19-May15 | DB-May-15A 13May-154 5
AT30 Revisions Complete 2 ] 20-May-15 21-May-15 13-May-154 15May-154A 3

Fence Replacement 13-Apr-15 27 -May-16 13-Apr-15 A 29 May-16
Project Management i O6-May-1  18-Sep-15 DE-fday-154 22-5ep-15 2
PM1010 | POT Kick-Off Meeting ] o 06-May-15 06-May-15 | D6-May-15A | 06-May-15A i}
A1000 Draft PRD 10 o O7-May-15| 15-May-15 | 07-May-154  15May-154 o
A1020 Process PRD for Approval 5 o 16-May-15 22-May-15 | 18-May-15A 22-May-15A 0
A1010  Approve PRD ] i 22 May-15 22 May-15 1 3|

S Remaining Level of Effort B Actual Level of Efort [ Actual Work [T Remaining Work Critical Remaining Work # & Milestone Page 1of 5

Page 2087 of 2529
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Fenn-ew.ﬂdffnr Printed ltem: 5782 { Attachment 1 of 3§

21-May-15

Data Date: 22-May-15
Tty Namie i) B Bl Fre ; | Tune 2015 Juky 2015 | Fogusi 5 | Sepiember 2070 Tctober 20
E ol 31 | 07 | 14 |21 |28 o5 |12 ] 18 |26 |02 oo | 16 | 22 | 20 Joe | 13| 20 | 27 o4 | 11 | &8 Py

Hpal Bl 162 | 163 13-Apr15 | 15Jan-16  13ApR1SA | 154andE ol [ o
RE1070  Develop Appraisal 1 6 (13Ape1S Dikuni5 | 13Apr1SA | Diunds

ROE-S D4-May-1 | 15-May-15 04-May-154 | 16-May-15A
A2330  Obtain ROE-S D4-May-15 15-May-15 | Da-May-154 16-May-15A

Emvironmental (4-May-1 | 03-Sep-15 4 fday-15 A 26-Aug-15
EMVA020 Prepare SOW's/Issue Task Omders o D4-May-15 2-May-15 | I4-May-154  15May154A

ENV1040  Scoping Review with "key” regulators 26:May-15 28-May-15 | 18-May-154 | 20May-15A

ENV1D404 Award Environmental Assessment Work Order 0i-un-15 20-May-15A

(b) (S

S Remaining Level of Effort S Actual Level of Efort [ Actual Work [T Remaining Work Critical Remaining Work & & Milestone

Page 2 of &

Page 2088 of 2529
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Fenn-ew.ﬂdffnr Printed ltem: 5782 { Attachment 1 of 3§

Data Date: 22-May-15

(Femy D

Aoty Hame

21-May-15

Receipt of Design Directive 4-May-15 M-May-15A
Authorization/Execution of Programmatic
Funding
DES1015 AE SOW Development 0 0 | 04May15 08-May-15 | 11-May-15A | 13May15A -0
DES1020 AE SOW Development Complete 0 il 08-May-15 19.May-15A -0
DES1D80 RFP (AE Design) 3 1 09May15 11-May15 | 20May-15A  2Z2May-15 n
DES1070 Advertise 0 0 14-May-15 22 May-15 B
DES1075  A-E Proposal for Design 3 3 | 15May1 17-Mapi5 | 23May15  25Mayis a
DES10B0 Evaluation of A-E Proposal 1B-May-1 | Z2-May-15 Z6-May-15

S Remaining Level of Effort IS Actual Level of Efort [ Actual Work [ Remaining Work [EEEE] Critical Remaining Work # & Milestone Page 3 of §

Page 2089 of 2529
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Fencew.pdffnr Printed ltem: 5702 { Attachment 1 of 3§

21-May-15

Data Date: 22-May-15
[Remty 10 Tty Name = BLFreh =T

(b) (5)

256  04May-1 27-May-16 04-May-15A  29May16
8S 06May-1  18-Sep15 O6-May-15 A 22-5ep-15
0 06May1 06May15 | DBMay-154 D6May15A
D | 07-May-15| 15May-15 | 07-May-15A  15-May-15A

June 2078
o7 | 14

DS AFence Replacement
Project Management

A1470 PDT Kick-Off Mesting
AZ2160 Draft PRD

=)
~

-
ook o

=]

AZ180 Process PRD for Approval 5 o 18-May-15 22-May-15 | 1B-May-154 | Z2May15A o

22 May-15

()

Real Estate i ay-1 U-5ep-1 Hilay-15 8 -
AZ340 ROE-S o 04-May-1

IF additional Real Estate is Required

A1500 | Land Acquisition Authorized (Funding Povide
A1540  Survey 50 3z Od-May-15| Z2-un-15 O4-May-15A 22-Jun-15 o

O)

M4-Sep15 | D4-May15A | D4 Sey
D4-May-15 -May-15A [¥] Environment]

22 May-15A

Approve PRD

Environmental

A15T0 Environmental Planning Complete

A1660  Prepare and issue CATEX 20 74 | 07May-15 04-Sep15 | O7-May-15A  04-Sep15 0 g
Design/Procurement o8 B5 D4May1 20SepiS  D4May15A | 22Sep15 2 508

A2010  Receipt of Design Directive Authorization/Exe 0 i 04-May-15 D4-May-15A ]

A2130  AE SOW Development 5 0 |04May15 08-May-15 | D4May-154 | 19May15A -0

A17B0 | AE SOW Development Complete [} i 08-May-15 19 May-15A ]

B Remaining Level of Effort IS Actual Level of Efort [ Actual Work [ Remaining Work [EEEEE] Critical Remaining Work # & Milestone Page 4 of 5

Page 2090 of 2529
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hment 1 of 3]

Data Date

A invity Name: ¥ i 3 Mgy 50

| e I s U T B e T W O e Pl e )

RFP (AE Design) 05-May-15 11-May-15
Advertise 14-May-15 May-15

A-E Proposal for Design 3 : 15May-1  17-May-15 23 May-15 25May-15
Evaluation of A-E Proposal 1 18-May-1 | 22-May-15 26-May-15 26-May-15

Level of Effort

Page 2091 of
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PRD_NC EPT|Replace (@B Primary Fence v12 Draft 05222015.pdf for Printed ltem: 5792 ( Attachment 2 of 3)

Border Patrol Facilities and Tactical Infrastructure PMO
Tactical Infrastructure Project Requirements Document

Project Name: NC EPT REERR eplace [QIIPrimary Fence

(b) (5), (b) (7)(E)

t_ eplace (D)(T)E ) imary Fence Page 1 of 17
M&E mmber: OGN _—_——————— Created: 05/

Template version 17.0 (March 11, 2013) LasBWE3 e GBR §A2 123
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PRD_NC EPTIREEEReplace [DIBPrimary Fence v12 Draft_05222015.pdf for Printed Item: 5792 ( Attachment 2 of 3)

Border Patrol Facilities and Tactical Infrastructure PMO
Tactical Infrastructure Project Requirements Document

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)

I st eplace QUBIPrimary Fence ] By
"M&EE number: (b)(?)(E) | ——————————— Created.: p
Template version 17.0 (March 11, 2013) LasBWEIHEIA ﬁBB 91 ﬁ'
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PRD_NC EPTIREEEReplace [DIBPrimary Fence v12 Draft_05222015.pdf for Printed Item: 5792 ( Attachment 2 of 3)

Border Patrol Facilities and Tactical Infrastructure PMO
Tactical Infrastructure Project Requirements Document

b) (5), (b)(6); (b)(7)(C); (b)(7)(E)

] st eplace (D)(7)(E), Primary Fence Page 3 0f 17
"M&EE number: (b)(?)(E) | ——————————— Created.: p
Template version 17.0 (March 11, 2013) LasBWEIHEIA ﬁBB 91 128
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PRD_NC EPTepIace [BIBIB) Primary Fence_v12_Draft 05222015 pdf for Printed ltem: 5792 ( Attachment 2 of 3)

Border Patrol Facilities and Tactical Infrastructure PMO
Tactical Infrastructure Project Requirements Document

(b) (5), (b) (7)(E)

¢ : -
i eplace WP: imary Fence Paged of 17
"M&E number: (b)(7)E) —_—— Created: 05/

L0145
Template version 17.0 (March 11, 2013) LasBWE3HEA OBR 912829
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PRD_NC EPTepIace [BIBIB) Primary Fence_v12_Draft 05222015 pdf for Printed ltem: 5792 ( Attachment 2 of 3)

Border Patrol Facilities and Tactical Infrastructure PMO
Tactical Infrastructure Project Requirements Document

(b) (5), (b) (7)(E)

(®)(THE) . e
eplace WP: imary Fence Page 5 0f 17

"M&E number: (b)(7)E) =————-— Created: 05/11/2015
Template version 17.0 (March 11, 2013) LasBWE3HEIA BBR 012836
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PRD_NC EPTepIace [BIBIB) Primary Fence_v12_Draft 05222015 pdf for Printed ltem: 5792 ( Attachment 2 of 3)
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B (0)(6) (b)(7)(c)

Cc:

Subject: Re: Perimeter Fence for (Gl Towers
Date: Mon Feb 23 2015 14:06:44 EST
Attachments:

Wow! We need to get with BP.

() (6) (b)(7)(c)
t- Monday. February 23. 2015 01:55 PM
(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

W towers closely with the Superintendent of
_ the Superintendent wanted to make sure we
were not going to excavate or grade any of the areas. BP offered the attached proposed fencing initially

(b) (5)

Fror'r.li (b)(ﬁ) (b)(7)(c)

23. 2015 10:41 AM

(b)(6) (b)(7)(C)

ence for[EUD] T owers

BW23 FOIA CBP 012866
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Thanks. It was a suggestion. | agree that we need to narrow this down.

From: (b)(B) (b)(7)(c)

February 23, 2015 1:37 PM

(b)(6) (B)(7)(C)

- Perimeter Fence for LLEES) Towers
Importance: High

(b) (5). (b) (7)(E)

Thanks,

(b)(6) (b)(7)(c)

PMO Deputy Director
Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering

Office of Administration
U.S. Customs and Border Protection

24000 Avila Road
(b)(8) (b)(7)(c)

Laguna Niguel, CA 92677

LICORGI | 2guna Niguel Office

(b)(6) (b)(7)(c)

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

Sl (D)(6) (b)(7)(c)

Sent: Monday, February 23, 2015 10:22 AM
To: (b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

Towers

erimeter Fence for (3]

BW23 FOIA CBP 012867
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Importance: High

Gents:

Please read the email below and the attached. OBP has asked to see if we can provide fence security
for (b)T7)E) AOR.

The standard attached can be modified to be some less cumbersome.

(b) (5), (b)(6); (b)(7)(C)

and W, same question. If you can ask your Tl coordinators that would be helpful as well.

Please let me know today.

Call me with any questions.

Thank you,

gl (D)(6) (b)(7)(c)
Sent: Monday, February 23, 2015 12:45 PM

To: (b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

- Perimeter Fence for Q1€ Towers

BW23 FOIA CBP 012868
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Attached is the fence that we are installing at OO .\, sites.

(b)(6) (b)(7)(c)
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

U.S. Customs and Border Protection

ol H(2)(6) (b)(7)(c)

Mobile: (RIS (Preferred)

SR8 (b)(6) (b)(7)(c)

From: IK{IEKITA)
Sent: Monday, February 23, 2015 11:42 AM

(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

e: Perimeter

Yes. I'll get you that standard.

(b) (3), (b)(6);

I'll be back to you shortly with the check from our side.

Call me with any questions.

Regards,

BW23 FOIA CBP 012869
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Please provide the SBlnet standard for fencing. | think that will be helpful. Could you elaborate on the

Thanks,

(b)(6) (b)(7)(c)

Assistant Chief

U.S. Border Patrol Headquarters

Strategic Planning and Analysis Directorate

Operational Requirements Management Division

o] (D) (6) (0)(7)(c)ReRIR(b)(6) (D)(7)(c)

S (0)(6) (b)(7)(c)
, February 23, 2015 11:06 AM

(b)(6) (b)(7)(c)

BW23 FOIA CBP 012870
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| checked into this requirement.

(b) (5)

Let me know how you wish to proceed.

Call me with any questions.

Tl (b)(6) (b)(T)(c)
Sent: Monday, February 23, 2015 09:02 AM

(b) (5). (b) (7)(E)

anything additional at this point.

Thanks,

(b)(6) (b)(7)(c)

Assistant Chief

U.S. Border Patrol Headquarters

Strategic Planning and Analysis Directorate

Operational Requirements Management Division

@48 (0)(6) (0)(7)(c)ReRIR(b)(6) (0)(7)(c)

BW23 FOIA CBP 012871
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3 (0)(6) (b)(7)(c)

To:

Cc:

Bec:

Subject: Re: Perimeter Fence form Towers
Date: Mon Feb 23 2015 14:06:

Attachments:

Count me in!!

L (D)(6) (b)(7)(c)

Sent: Monday, February 23, 2015 02:02 PM

To: (b)(B) (b)(7)(c)

Cc: ~(b)(6) (b)(7)(c)

Subject: RE: Perimeter Fence for (W8 Towers

Anyone up for Belgium

wartrles «

Sl (b)(6) (b)(7)(c)
Sent: Monday, February 23, 2015 10:56 AM
(b)(6) (b)(7)(c)

(b)(6) (b)(7)(c)

- Perimeter Fence for (I Towers

ed the deployment of these B towers closely with the Superintendent of
(b)(7)(E) the Superintendent wanted to make sure we

were nhot iomi to excavate or ira & ani ot the areas. BP offered the attached iroiosed fencini initialli'

BW23 FOIA CBP 012872
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From: EQIGIGWIEG)

Sent: Monday, February 23, 2015 10:41 AM

(b)(6) (b)(7)(c)

Towers

Thanks. It was a suggestion. | agree that we need to narrow this down.

From: (b)(6)
Sent: Monday, February 23, 2015 1:37 PM

(b)(®) (B)(7)(c)
(b)(6) (b)(7)(C)

N AT

ubject: FW: Perimeter
Importance: High

(b) (5). () (7)(E)

Thanks,

(b)(6) (0)(7)(c)

PMO Deputy Director

Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering

Office of Administration

U.S. Customs and Border Protection
24000 Avila Road

(b)(6) (b)(7)(c)

Laguna Niguel, CA 92677

SRS | 2guna Niguel Office

BIGIOIBIEID C. Office

fax
cell

(b)(6) (b)(7)(c)

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"

BW23 FOIA CBP 012873
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From: (b)(ﬁ) (b)(7)(0)
23,2015 10:22 AM
(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

W@ Towers

: Pernimeter Fence for
Importance: High

Gents:

Please read the email below and the attached. OBP has asked to see if we can provide fence security

(b)(7)(E)

The standard attached can be modified to be some less cumbersome.

B same question. If you can ask your Tl coordinators that would be helpful as well.

Please let me know today.

Call me with any questions.

Thank you,

BW23 FOIA CBP 012874
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Sl (b)(6) (b)(7)(c)
Sent: Monday, February 23, 2015 12:45 PM

To: (b)(6) (k)(7)(c)
- (b)(6) (b)(7)(c)

8 Towers

Attached is the fence that we are installing at RO, sites.

(b)(6) (b)(7)(c)
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

U.S. Customs and Border Protection

(o184 (0)(6) (b)(7)(c)

Mobile: ((SICIKIANS (Preferred)

(b)(6) (b)(7)(c)

Email:

S (b)(6) (b)(7)(c)

Yes. I'll get you that standard.

(b) (5), (b)(6); (b)(T)(C)

BW23 FOIA CBP 012875
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(b) (5), (b)(6); (B)(7)(C)

I'll be back to you shortly with the check from our side.
Call me with any questions.

Regards,

236} (BRT HE)

S (D)(6) (D)(7)(c)
Monda

Please provide the SBlnet standard for fencing. | think that will be helpful. Could you elaborate on the

Thanks,

(b)(6) (b)(7)(c)

Assistant Chief

U.S. Border Patrol Headquarters

Strategic Planning and Analysis Directorate

Operational Requirements Management Division

@ieER (D)(6) (0)(7)(c)JReBIR(P)(6) (P)(7)(C)

BW23 FOIA CBP 012876
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el (0)(6) (b)(7)(c)

Sent: Monday, February 23, 2015 11:06 AM

(b)(6) (b)(7)(C)

| checked into this requirement.

(b) (5)

Let me know how you wish to proceed.

Call me with any questions.

e (0)(6) (b)(7)(c)
Sent: Monday, February 23, 2015 09:02 AM
el (b)(6) (P)(7)(c)

Cc: (b)(6) (b)(7)(c)

Subject: Perimeter Fence for (U8 Towers

(b) (5). (b) (7)(E)

~lease advise It you

anything aaditional at this point.

Thanks,

(b)(6) (b)(7)(c)
Assistant Chief

U.S. Border Patrol Headquarters

BW23 FOIA CBP 012877
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Strategic Planning and Analysis Directorate

Operational Requirements Management Division

Office: (QIQEMOIGIO] | Ceil: (NOXCIEIO)

BW23 FOIA CBP 012878
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B(b)(6) (b)(7)(c)

To:

Cc:

Bec:
Subject: RE: Perimeter Fence form Towers
Mon Feb 23 2015 13:55:

Date:
Attachments: (b) (7)(E) Price Sheets 2014-11-01.pdf

e QI to\ers closely with the Superintendent of
the Superintendent wanted to make sure we
proposed fencing initiall

We recently coordinated the deployment of thes

e any of the areas. BP offered the attached

(b) (5), (b) (7)(E)

were not to excavate or grad

23,2015 10:41 AM
(b)(6) (b)(7)(c)

WIS Towers

] 0)6) (b)(7)(c)

Thanks. It was a suggestion. | agree that we need to narrow this down.

From: (b)(6) (b)(7)(c)
February 23, 2015 1:37 PM

(b)(6) (b)(7)(c)

r @S] Towers

: Perimeter
Importance: High

BW23 FOIA CBP 012879
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(b) (5). (b) (7)(E)

Thanks,

(b)(6) (b)(7)(c)

PMO Deputy Director

Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering

Office of Administration

U.S. Customs and Border Protection

24000 Avila Road
(D)(6) (b)(7)(c)

Laguna Niguel, CA 92677

OIEORIIS | aguna Niguel Office

(AIGIRIYIG D C. Office

fax

cell

(b)(6) (b)(7)(c)

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

FeH  ()(6) (b)(7)(c)
Sent: Monday, February 23, 2015 10:22 AM
To: (b)(6) (b)(7)(c)

(b)(6) (b)(7)(C)

- Penmeter Fence for QIO
Importance: High

Towers

Gents:

Please read the email below and the attached. OBP has asked to see if we can provide fence security

for (b)(7)E) AOR.

BW23 FOIA CBP 012880
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The standard attached can be modified to be some less cumbersome.

(b) (5), (b)(6); (B)(7)(C)

B same question. If you can ask your Tl coordinators that would be helpful as well.
Please let me know today.
Call me with any questions.

Thank you,

From: (b)(ﬁ) (b)(T)(C)

Sent: Monday, February 23, 2015 12:45 PM
(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

Attached is the fence that we are installing at

new sites.

(b)(6) (b)(7)(c)
SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure

BW23 FOIA CBP 012881

Page 516 of 972



Program Management Office
Facilities Management & Engineering

U.S. Customs and Border Protection

(iR (b)(6) (b)(7)(c)

Mobile: (QIGIBIBI® (Preferred)
Email: (b)(B) (b)(7)(c)

From: IKICKCITS
Sent: Monday, February 23, 2015 11:42 AM

(b)(6) (b)(7)(cC)

I'll be back to you shortly with the check from our side.

Call me with any questions.

Reﬁards,

JEE (0)(6) (b)(7)(c)

: : ary 23, 2015 11:33 AM
(b)(6) (b)(7)(c)

erimeter Fence for LGN

BW23 FOIA CBP 012882
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Please provide the SBlnet standard for fencing. | think that will be helpful. Could you elaborate on the

Thanks,

(b)(6) (b)(7)(c)

Assistant Chief

U.S. Border Patrol Headquarters

Strategic Planning and Analysis Directorate

Operational Requirements Management Division

oieEd (D) (6) (0)(7)(c)ReRIR(b)(6) (D)(7)(c)

S (b)(6) (b)(7)(c)
February 23, 2015 11:06 AM

4 0)(6) (b)(7)(c)
: (b)(6) (b)(7)(c)

| checked into this requirement.

(b) (5)

Let me know how you wish to proceed.

Call me with any questions.

BW23 FOIA CBP 012883
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From: IIQIGIOWIG)

Sent: Monday.February 23, 2015 09:02 AM
ey  (0)(6) (b)(7)(c)
Ce: (b)(6) (b)(7)(c)

Subject: Perimeter Fence for [QM) Towers

(b) (5). (b) (7)(E)

need anything add

Thanks,

(b)(6) (b)(7)(c)

Assistant Chief

U.S. Border Patrol Headquarters

Strategic Planning and Analysis Directorate

Operational Requirements Management Division

iR (D) (6) (0)(7)(c)IReRIR(D)(6) (0)(7)(c)

BW23 FOIA CBP 012884

Page 519 of 972



(b) (4), (b) (7)(E)




(b) (4), (b) (7)(E)




(b) (4), (b) (7)(E)




S(b)(6) (b)(7)(c)

Cc:

Bee:

Subject: RE: Perimeter Fence for Towers
Date: Mon Feb 23 2015 13:48:

Attachments:

How about | get us all on the phone..

From: [ EGIGIEGIEG)
Sent: Monday, February 23, 2015 1:40 PM

(b)(6) (b)(7)(c)

- (0)(6) (B)(7)(c)
Subject: RE: Perimeter Fence for (I8 Towers

(b) (5), (b)(6): (b)(7)(C), (b) (7)(E)

ZEhl  (D)(6) (b)(7)(c)

Sent: Monday. February 23.2015 10:34 AM___
To: (b)(6) (b)(7)(c)

Cc: ~__(b)(6) (b)(T)(c)
Subject: Re: Perimeter Fence for QS Towers

(b) (5). (b) (7)(E)

BW23 FOIA CBP 012888
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FEY  (b)(6) (b)(7)(c)

Please read the email below and the attached. OBP has asked to see if we can provide fence security

(b)(7)(E) AOR.

The standard attached can be modified to be some less cumbersome.

, same question. If you can ask your Tl coordinators that would be helpful as well.

Please let me know today.

Call me with any questions.

Thank you,

Zed  (b)(6) (b)(7)(c)
Sent: Monday, February 23, 2015 12:45 PM

BW23 FOIA CBP 012889
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To: (b)(6) (b)(7)(c)
' (b)(6) (b)(7)(c)

4 new sites.

(b)(6) (b)(7)(c)
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

U.S. Customs and Border Protection

loliite=H(0)(6) (b)(7)(c)

eI R (P)(6) (b)(7)(c) (Preferred)

=8 (b)(6) (b)(7)(c)

From: IKEICKCIIS
Sent: Monday, February 23, 2015 11:42 AM

Ies (b)(6) (P)(7)(c) ;
- (b)(6) (b)(7)(c)

Yes. I'll get you that standard.

(b) (5), (b)(6); (b)(7)(C)

BW23 FOIA CBP 012890
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(b) (5), (b)(6); (b)(T)(C)

I'll be back to you shortly with the check from our side.

Call me with any questions.

Reﬁards,

ZEn (0)(6) (b)(7)(c)

Sent: Monday, February 23, 2015 11:33 AM

(b)(6) (b)(7)(C)

Please provide the SBlnet standard for fencing. | think that will be helpful. Could you elaborate on the

Thanks,

(b)(6) (b)(7)(c)

Assistant Chief
U.S. Border Patrol Headquarters
Strategic Planning and Analysis Directorate

Operational Requirements Management Division

iR (D) (6) (0)(7)(c)ReRIR(D)(6) (D)(7)(C)

From: [JEQIGIQIUIEG)

Sent: Monday, February 23, 2015 11:06 AM

IEH (0)(6) (b)(7)(c) s
(b)(6) (b)(7)(c)

BW23 FOIA CBP 012891
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(b)(6) (b)(7)(c)

Subject: Re: Perimeter Fence for (3] Towers

| checked into this requirement.

(b) (5)

Let me know how you wish to proceed.

Call me with any questions.

gl (0)(6) (b)(7)(c)

Sent: Monday, February 23, 2015 09:02 AM

g (b)(6) (b)7)(c)
Ce (b)(6) (b)(7)(c)

Subject: Perimeter Fence for QIO Towers

(b) (5). (b) (7)(E)

anything add

Thanks,

(b)(6) (b)(7)(c)

Assistant Chief

U.S. Border Patrol Headquarters

Strategic Planning and Analysis Directorate

Operational Requirements Management Division

(@iieEd (D) (6) (0)(7)(c)ReRIR(b)(6) (0)(7)(c)

BW23 FOIA CBP 012892
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B (b)(6) (b)(7)(c)

Cc:

Bcc: P —
Subject: FW: Perimeter Fence for QI@I)] Towers
Date: Mon Feb 23 2015 13:37:

Attachments: fence.pdf

Thanks,

(b)(6) (b)(7)(c)

PMO Deputy Director
Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering

Office of Administration
U.S. Customs and Border Protection

24000 Avila Road
b)(8) (b)(7)(c)

Laguna Niguel, CA 92677
IEORGIWS | zguna Niguel Office
(b)(6) (b)(7)(c)nKeR

(b)(6) (b)(7)(c)

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"

BW23 FOIA CBP 012893
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

e (0)(6) (b)(7)(c)

erimeter Fence for (@3 Towers

Importance: High
Gents:

Please read the email below and the attached. OBP has asked to see if we can provide fence security

(b)(7)(E)

The standard attached can be modified to be some less cumbersome.

B same question. If you can ask your Tl coordinators that would be helpful as well.

Please let me know today.

Call me with any questions.

Thank you,

BW23 FOIA CBP 012894
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S (b)(6) (b)(7)(c)
Sent: Monday, February 23, 2015 12:45 PM

To: (b)(6) (b)(7)(c)
' (b)(6) (b)(7)(c)
erimeter Fence for (W4

)€ Towers

Attached is the fence that we are installing at S new sites.

(b)(6) (b)(7)(c)
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

U.S. Customs and Border Protection

(o184 (0)(6) (b)(7)(c)

Mobile: ((SICIKIBNS (Preferred)

(b)(6) (b)(7)(c)

Email:

e (b)(6) (b)(7)(c)
Sent: Monday, February 23, 2015 11:42 AM

(b)(6) (b)(7)(C)

Yes. I'll get you that standard.

(b) (5), (b)(6); (b)(7)(C)

BW23 FOIA CBP 012895
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(b)(7)(E)

I'll be back to you shortly with the check from our side.
Call me with any questions.

Reqards,

ence for (WIS

Please provide the SBlnet standard for fencing. | think that will be helpful. Could you elaborate on the

Thanks,

(b)(6) (b)(7)(c)

Assistant Chief

U.S. Border Patrol Headquarters

Strategic Planning and Analysis Directorate

Operational Requirements Management Division

@ieER (D)(6) (0)(7)(c)gReBIR(P)(6) (P)(7)(C)

BW23 FOIA CBP 012896
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From: _

Sent: Monday, February 23, 2015 11:06 AM

(b)(6) (b)(7)(C)

| checked into this requirement.

(b) (5)

Let me know how you wish to proceed.

Call me with any questions.

From: J[QIGIOIGIG)

Sent: Monday. February 23, 2015 09:02 AM
iy (b)(6) (b)(7)(c)

o (b)(6) (b)(7)(c)
Subject: Perimeter Fence for (M) Towers

(b) (5). (b) (7)(E)

~lease advise It you

anything aaditional at this point.

Thanks,

(b)(6) (b)(7)(c)
Assistant Chief

U.S. Border Patrol Headquarters

BW23 FOIA CBP 012897
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Strategic Planning and Analysis Directorate

Operational Requirements Management Division

Office: (QIQNMOIGI®] | Ceil: NOXCIEIO)

Page 546 of 972









B(b)(6) (b)(7)(c)

Cc:

Bec:

Subject: FW: Perimeter Fence form Towers
Date: Mon Feb 23 2015 13:21:

Attachments: fence.pdf

Gents:

Please read the email below and the attached. OBP has asked to see if we can provide fence security

for (b)(7)(E) AOR.

The standard attached can be modified to be some less cumbersome.

(b) (5), (b)(6); (b)(7)(C)

B <ame question. If you can ask your Tl coordinators that would be helpful as well.

Please let me know today.
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Call me with any questions.

Thank you,

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

4 new sites.

Attached is the fence that we are installing at X

(b)(6) (b)(7)(c)
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

U.S. Customs and Border Protection

loliite=(P)(6) (b)(7)(c)
Mobile: (ICKIBNS (Preferred)
Email: (b)(6) (b)(7)(c)

From: (ICINEINIS

Sent: Monday, February 23, 2015 11:42 AM
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To: INQIGIOWIO)

(b)(6) (b)(7)(C)

I'll be back to you shortly with the check from our side.
Call me with any questions.

Regards,

From: [QIGIOIIE)

Sent: Monday, February 23, 2015 11:33 AM

LO.O0C

owers

Please provide the SBInet standard for fencing. | think that will be helpful. Could you elaborate on the

Thanks,

(b)(6) (b)(7)(c)

Assistant Chief
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U.S. Border Patrol Headquarters
Strategic Planning and Analysis Directorate

Operational Requirements Management Division

8 (D) (6) (0)(7)(c)ReRIR(D)(6) (D)(7)(c)

el (b)(6) (b)(7)(c)
Sent: Monday, February 23, 2015 11:06 AM

(b)(6) (b)(7)(C)

| checked into this requirement.

(b) (5)

Let me know how you wish to proceed.

Call me with any questions.

U (b)(6) (b)(7)(c)

Sent: Monday, February 23, 2015 09:02 AM
il (b)(6) (b)(7)(c)

Ce: (b)(6) (b)(7)(c)

Subject: Perimeter Fence for LI Towers

(b) (5). (b) (7)(E)

need anything additional at
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Thanks,

(b)(6) (b)(7)(c)

Assistant Chief

U.S. Border Patrol Headquarters

Strategic Planning and Analysis Directorate

Operational Requirements Management Division

Office: ((QIGXWIWI®) | Cell: QIOXGIGQIO)
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B (0)(6) (b)(7)(c)

Cc:

Bcc:

Subiject: FW: Need to notify no climb
Date: Sat Feb 21 2015 09:14:37 EST

Attachments:  Parsons Report Summary. (1).msg
(WIBIE VR 20150204.docx

RE: RGV mUEﬁrade Infrastructure Planning Working Group (2).msg
RGV TATION - SA Report.pdf

Station towers SV Trip Report_20150213.pdf

Gents:

Just sharing the continuing growth of what we are finding with the [IEG)EAIE) I towers.

WIS

Anyway, just providing some visibility into the fantastic work that and are performing on our
behalf.

Regards,

[(0)(6) (b)(7)(

BW23 FOIA CBP 012908
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From: (b)(6) (b)(7)(c

)
Sent: Friday, February 20, 2015 9:48 PM
To: (b)(6) (b)(7)(c)
Cc: (b)(6) (b)(7)(c)

Subject: Need to notify no climb
Importance: High

(

b)(6) (b)(7) )= e

(b) (5), (b) (7)(E)

Attached is the emails from (b)(7)(E) station towers.

From OSHA -

1910.268(n)(4)

Unsafe poles or structures. Poles or structures determined to be unsafe by test or observation may not
be climbed until made safe by guying, bracing or other adequate means. Poles determined to be unsafe

to climb shall, until they are made safe, be tagged in a conspicuous place to alert and warn all
employees of the unsafe condition.

BLM (see example below

BW23 FOIA CBP 012909
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Example: BLM standards -
http://www.blm.

gov/style/medialib/blm/wo/Information_Resources_Management/policy/im_attachments/2006.Par.79069
.File.dat/im2006-078attach1.pdf

C. Tower climbers shall only climb towers certified by the manufacturer to meet the
Telecommunications Industry Association/Electronic Industries Association (TIA/EIA) 222 for
tower construction and 29 CFR 1910.66 Appendix C for anchorages. Towers that do not meet
these standards will be red-tagged as “Do Not Climb!” until they are retrofitted or replaced with
towers that meet these standards. Service can be accomplished by other methods (i.e. aerial

devices, etc.).

(b)(6) (b)(7)(c)

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

Office: IGQEQIQIO)
Mobile: (QIQXOIQIO (Preferred)
Email: (b)(6) (b)(7)(c)

BW23 FOIA CBP 012910
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BN(0)(6) (b)(7)(c)

Cc:

Bcc:
Subiject: Fw: Excess stored PF225/VF300 steel
Date: Tue Feb 17 2015 17:30:47 EST

Attachments:

FYI

Thanks,

(b)(6) (b)(7)(c)

PMO Deputy Director

Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering

Office of Administration

U.S. Customs and Border Protection

24000 Avila Road
(b)(6) (b)(7)(c)
Laguna Niguel, CA 92677

OIGIOIBIO! -guna Niguel Office

(b)(6) (b)(7)(c)

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From: KQIOKOIGWIO)
Sent: Tuesday, February 17. 2015 03:15 PM
To: (b)(6) (b)(7)(c)

BW23 FOIA CBP 012911
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@3 ()(6) (b)(7)(c)

Subject: Excess stored PF225/VF300 steel

Gents

Provided below are [

recommendations
for the Qlfence replacement project (see my earlier email regarding

Given the remaining material, here are my recommendations:

b) (5)

Please let know if you have any questions or would like to discuss.

(b)(6) (b)(7)(c)

LMI

Chief Engineer, AE Services Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

cell [QIGIOINIEO)

(b)(6) (b)(7)(c)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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B(b)(6) (b)(7)(c)

Cc:

Bcc:

Subject: RE: Steel analysis

Date: Tue Feb 17 2015 13:51:58 EST

Attachments: image001.jpg

(b) (5)

From: (b)(6) (b)(?)(C)
Sent: Tuesday, February 17, 2015 11:49 AM
To: (b)(6) (b)(7)(c)

Subject: FW: Steel analysis

FYI-Please let me know if you have any questions and or how you'd like to proceed so | can advise our
planning/design team tomorrow when we meet.

Best,

(b)(6) (0)(7)(c)
LMI

7940 Jones Branch Drive {new address!!}
McLean, VA 22102

Office: [QIGNOIWIE)
Cell: (QIQIOINIC)

Complex Problems. Practical Solutions.
www.|lmi.org

BW23 FOIA CBP 012913

Page 927 of 972



From: (b)(6) (b)(7)(c)

Sent: Tuesday, February 17, 2015 1:39 PM
1l (0)(6) (b)(7)(c)

Subject: Steel analysis

Attached is the quick analysis on this.

Assumptions:

(b) (5), (b) (7)(E)

NOTE: (b) (5). (b) (7)(E)

(b)(6) (b)(7)(c)

7940 Jones Branch Drive,

BW23 FOIA CBP 012914
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Tysons, VA 22102

(b)(6) (b)(7)(c)|5

Complex Problems. Practical Solutions.
www.|lmi.org

BW23 FOIA CBP 012915

Page 929 of 972



al0)(6) (b)(7)(c)

Cc:

Bcc:

Subject: FW: Steel analysis

Date: Tue Feb 17 2015 13:48:32 EST

Attachments: _imaqge003.jpg
Wsteel analysis.xlIsx

FYI-Please let me know if you have any questions and or how you’d like to proceed so | can advise our

planning/design team tomorrow when we meet.

Best,

[(0)(6) (b)(7)(C

(b)(6) (b)(7)(c)

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102

Office: ((QIGIOIVIO)
cel: [(QIGIQIQIC)

Complex Problems. Practical Solutions.
www.Imi.org

From: JOQIOIOIWIE)

Sent: Tuesday, February 17, 2015 1:39 PM
To: [(QIOQXOIGIO]

Subject: Steel analysis

[(0)(6) (b)(7)(c;
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Attached is the quick analysis on this.

Assumptions:

(b) (5), (b) (7)(E)

NOTE: (b) (5). (b) (T)(E)

(b)(6) (b)(7)(c)

7940 Jones Branch Drive,

Tysons, VA 22102

(b)(6) (b)(7)(c)|g

Complex Problems. Practical Solutions.
www.lmi.org
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steel analysis.xIsx for Printed ltem: 6489 ( Attachment 2 of 2)

AS IS pcs/truck Trucks

(b)(7)(E)

Total Miles (b)(7)(E))

Total Trucks
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steel analysis.xIsx for Printed Item: 6489 ( Attachment 2 of 2)

(b) (5), (b) (7)(E)
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B (b)(6) (b)(7)(c)

Cc:

Subject: RE: QY Secondary Fence Schedule
Date: Tue Feb 17 2015 11:03:06 EST
Attachments:

Yesitis. |am sorry that | was not able to provide all the data.

This is a BP requirement to build a secondary fence behind the primary fence b (b)(7)(E)

This was approved as a project thru our PRD process and we are using Government labor to perform
the work.

BW23 FOIA CBP 012920
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Again, just covering the bases.

From: (b)(6) (b)(7)(0)
Sent: Tuesday, February 17, 2015 10:42 AM
; (b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

(b) (5)

Thanks-

(b)(6) (b)(7)(c)
Senior Attorney
Office of Assistant Chief Counsel, Indianapolis
Customs and Border Protection
Sl(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

This communication might contain communications between attorney and client, communications that

BW23 FOIA CBP 012921
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are part of the agency deliberative process, or attorney-work product, all of which are privileged and not
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant
Chief Counsel-Indianapolis, U.S. Customs and Border Protection before disclosing any information
contained in this email.

S (b)(6) (b)(7)(c)
Sent: Tuesday, February 17, 2015 10:25 AM
: (b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

Gents:

Let me know if you ned details to help understand and provide guidance.

I'll forward pictures next...

Regards,

From: [QICKII)
: February 17, 2015 10:19 AM
(b)(6) (b)(7)(c) § |

Probably a good question for OCC. Outside my area of expertise. Thanks

BW23 FOIA CBP 012922
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From: IS
Sent: Tuesday, February 17, 2015 10:18 AM

Just wondering...

ek (b)(6) (b)(7)(c)

geal (b)(6) (b)(7)(c)

" R (0)(6)

(b) (5)

BW23 FOIA CBP 012923
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(b) (5)

Just trying to get a better feel on how this will be closed out as a project.

Reﬁards,

el (b)(6) (b)(7)(c)

Sent: Friday, February 13, 2015 06:15 PM

(b)(6) (b)(7)(c)

econdary Fence Schedule

Thanks!

| out of the office today, but | will take care of this on Tuesday. | hope this does not cause you a delay.
Apologies in advance.

Regards,

(b)(6) (b)(7)(c)
Sr. Program Management Consultant (Scheduling)
Business Operations Division
E3 Federal Solutions, LLC
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (QIGIQWIG

Mobile {IDIRIYID
(b)(6) (b)(7)(c)

M (0)(6) (b)(7)(c )
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[(0)(6) (b)(7)(

| received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections JEE()IWAE NN o5 stated on the original schedule sent:
Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1st
concrete pour was on the 10th).

Setting of poles and concrete pouring began on 5 Feb and is continuing on through 6 Mar

Installation (erection) of mesh fence panels (b) (7)(E) (b)(7)E) and remaining

concrete pour is 3 Mar to 24 Mar.

Bolting all panels to each other and securing the panels JRUJEAEN il be from 16 Mar to 30 Mar
(construction complete).

Punch list completion 3 Apr
Final Inspection 4 April
BOD

Closeout

Please feel free to call me if you have any questions.

(0)(6) (b)(7
Thank you -

(b)(6) (b)(7)(c)

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office:
Mobile:
(b)(6) (0)(7)(C)
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
This e-mail, including any attached files, may contain confidential and privileged information for the sole
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited.

If you are not the intended recipient (or authorized to receive information for the intended recipient),
please contact the sender by reply e-mail and delete all copies of this message.

FMR (b)(6) (b)(7)(c)
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Attached is a PDF of the schedule and a schedule status worksheet. | adjusted the schedule based on
the information in your e-mail. Based on a January 20 Construction start the project should finish
sometime in April. | do not have status on the predecessor tasks. So | included the schedule status
worksheet for your use. Please fill in estimated forecast or actual dates the cells highlighted in yellow.
Don’t worry | will know which is which. If you have questions on how to complete or what | am looking
for please call me at {{SICXEIWI®] Also don’t worry about the total float | can correct that later. [f
there are changes on the construction part of the schedule, it is best to call and discuss. Thanks.

Regards,
(b)(6) (b)(7)(c)
Sr. Program Management Consultant (Scheduling)
Business Operations Division
E3 Federal Solutions, LLC
Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: (QIGIQIWIG

(b)(6) (b)(7)(c)

From: IGEICECHI)

g secondary fence project here in Tucson. | was hoping
you could assist me in adjusting the times to fall within what we originally intended when we had the
start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday and a start date of 20
January. Let me know if you require anything else from me on getting this project going.

Bl | also need you to look at the schedule as well and determine if you are comforatable with the

BW23 FOIA CBP 012926
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milestones.

Thank you again for your help << File: Si8ISecondary Fence R2.pdf >> << Message: FW: (¢
Secondary Fence: Wage Grade Logistics / Schedule Notes >>

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office:

Mobile:
(b)(6) (b)(7)(c)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited.
If you are not the intended recipient (or authorized to receive information for the intended recipient),
please contact the sender by reply e-mail and delete all copies of this message.

Seud  (b)(6) (b)(7)(c)
Sent: Wednesday, August 06, 2014 7:37 AM

‘RO Secondary Fence Schedule

As | mentioned on our call today, attached is what the WSecondary Fence Project is tracking to
right now. | am trying to get the procurement pushed through, so that is the long pole in the tent, as
well as ensuring all of the Wage Grade Logistics are in place. We will continue to update if anything
changes. Please let me know if you have any questions.

<< {:t’:}[:ﬂ‘f-E:] Fence R2.pdf >>

Thanks,

(D)6) (b)(7)(c),

BW23 FOIA CBP 012927
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B (b)(6); (b)(7)(C)

Cc:

Bcc:

Subject: FW: New Secondary Fence Construction lo

Date: Tue Feb 17 2015 10:29:24 EST

Attachments: 0211151448.jpg
0211151448a.jpg
0211151451 .jpg
0211151454 jpg
0211151505.jpg
0211151505a.jpg
0211151507 .jpg
0211151507a.jpg

Gnets:

Here is the second email with pictures...This is to be completed in April.

Regards,

(b)(6); (B)(7T)(C),

e (D)(6); (b)(7)(C)
Sent: Friday, February 13, 2015 3:38 PM

To (b)(6); (b)(7)(C)

Cc:
Subject: New Secondary Fence Construction

(0)©); BT
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Pictures of progress. All trenching is completed and about 4-5 days shy of finishing the boring. The
schedule is established and has been submitted for updates today and should have that to you by
Tuesday (Monday is a holiday).

Thank you,

(b)(6); (b)(7)(C)

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: ((JIONWIGI®)
Mobile: (IR )@(®)
(b)(6); (b)(7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited.
If you are not the intended recipient (or authorized to receive information for the intended recipient),
please contact the sender by reply e-mail and delete all copies of this message.
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(b)(7)(E)



(b)(7)(E)




(b)(7)(E)




(b)(7)(E)










(b)(7)(E)




(b)(7)(E)




B (b)(6); (b)(7)(C)

Cc:

Bcc:
Subject: -RUQQI S condary Fence Schedule
Date: Tue Feb 17 2015 10:25:04 EST

Attachments:

Gents:

(b) (5)

This is the secondary fence being built in {&@&8behind the primary fence (b)(T)(E)

Let me know if you ned details to help understand and provide guidance.

I'll forward pictures next...

Regards,

(b)(6): (b)(7.

BW23 FOIA CBP 012938
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(b)(6); (b)(7)(C)

(5)6): (BYT)(C)

Ok. Yet | would ask

Just wondering...

(b)(6); (b)(7)(C)
(b)(6); (b)(7 [(®)

m (D)(7)(E),

B we don't typically certify any construction activities (or designs for that matter). We are relying on

our colleagues constructing the fence to do so in crdance with the guidance that they have been
(B)(7)(E)

provided. | plan to visit the site tomorrow when in and again next month when | return for {GIEA3)}

| let everyone know if | see anything that concerns me.

BW23 FOIA CBP 012939
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From: (b)(ﬁ} (b)(7)(C)

(6)(6); (b)(7)(C)

| (b.(.6) L) (®)]

Just trying to get a better feel on how this will be closed out as a project.

B ~ (b)(6); (b)(7)(C)
()(6): (b)(7)(C)

(D)(TWE)
MM Secondary Fence Schedule

Thanks!

| out of the office today, but | will take care of this on Tuesday. | hope this does not cause you a delay.
Apologies in advance.

Regards,
(b)(6): (b)(7)(C) el

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

BW23 FOIA CBP 012940
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(b)(6): (b)(7)(C)

T (0)(6); (b)(7)(C)

dary Fence Schedule

B! received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections (LYT)(E) as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

(b}(ﬂ(E) was is being performed simultaneously 2 Feb to 20 Feb (1st
concrete pour was on the 10th).

Setting of poles and concrete pouring began on 5 Feb and is continuing on through 6 Mar

Installation (erection) (b)(7)(E) and remaining
concrete pour is 3 Mar to 24 Mar.

I (I - o 16 M t0 30
construction complete).

Punch list completion 3 Apr
Final Inspection 4 April
BOD

Closeout

Please feel free to call me if you have any questions.

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

BW23 FOIA CBP 012941
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LT (b)(6): (b)(7)(C)
Mobile

(b)(6): (b)(7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited.
If you are not the intended recipient (or authorized to receive information for the intended recipient),
please contact the sender by reply e-mail and delete all copies of this message.

b)(7)(C)

Attached is a PDF of the schedule and a schedule status worksheet. | adjusted the schedule based on
the information in your e-mail. Based on a January 20 Construction start the project should finish
sometime in April. | do not have status on the predecessor tasks. So | included the schedule status
worksheet for your use. Please fill in estimated forecast or actual dates the cells highlighted in yellow.
Don’t worry | will know which is which. If you have questions on how to complete or what | am looking
for please call me at [QIOHEIGI®] Also don’t worry about the total float | can correct that later. [f
there are changes on the construction part of the schedule, it is best to call and discuss. Thanks.

Regards,

(b)(6): (b)(7)(C) |aillg

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (QIONE) (@)

Mobile

(b)(6); (b)(7)(C)

gl (b)(6): (b)(7)(C)

BW23 FOIA CBP 012942

Page 5 of 40



(b)((a) (b)(7)(C)

o2 (D)(7)(E)

iR secondary fence project here in Tucson. | was hoping
you could assist me in adjusting the times to fall within what we originally intended when we had the
start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday and a start date of 20
January. Let me know if you require anything else from me on getting this project going.

WI also need you to look at the schedule as well and determine if you are comforatable with the
milestones.

Thank you again for your help << File: Secondary Fence R2.pdf >> << Message: FWV: SN
Secondary Fence: Wage Grade Logistics / Schedule Notes >>

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

SUEEH(b)(6): (b)(7)(C)

Mobile

(b)(6): (b)(7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited.
If you are not the intended recipient (or authorized to receive information for the intended recipient),
please contact the sender by reply e-mail and delete all copies of this message.

©)6); (B)T)C)

DjeCt: R

As | mentioned on our call today, attached is what the X)) Secondary Fence Project is tracking to
right now. | am trying to get the procurement pushed through, so that is the long pole in the tent, as

well as ensuring all of the Wage Grade Logistics are in place. We will continue to update if anything
changes. Please let me know if you have any questions.

BW23 FOIA CBP 012943
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<< File: Secondary Fence R2.pdf >>

Thanks,
(b)(6); (b)(7)(C)

BW23 FOIA CBP 012944
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B (b)(6); (b)(7)(C)

Cc:
Subject: RE: ROE-C with UPRR for QIS
Date: Wed Oct 21 2015 14:10:45 ED

Attachments: 2945-39 Right of Entry.pdf

Signed document attached.

(b)(6): (b)(7)(C)

WIS (b)(6): (b)(7)(C)

Subject ROE-C with UPRR “"]‘ NE
Importance: High

b)(6): (b)(7)(C)

| have received the unsigned ROE-C from USACE (see attached), and with your concurrence, I'll run

(B)E); (BITHC) (B)(6); BITHO)

((X(E): (B)(T

BNis here in DC today, and is travelling.

the ROE-C to | o sign today “for”

| also wanted to confirm that you don't require further legal review by OCC. | assume that's the case,
but | hate to assume.

BW23 FOIA CBP 012945
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Please advise.

Thank you!

Very Respectfully,

RS 5 P

Real Estate Program Manager

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry: \QNQMQIQKS)
(b)(6); (b)(7)(C)

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.
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2945-39 Right of Entry pdf for Printed ltem: 4998 ( Attachment 1 of 1)

ROE 880702
Form Approved, AVP-Law

Folder No. 2945-39

RIGHT OF ENTRY AGREEMENT

(b) (5)

Page 209 of