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(b )(6);(b )(?)(C) 
(b )(6);(b )(7)(C) 

kmruJto>tdtt¥J1 
Subject: RE: URGENT - OHS Contract Notification W9126G-17-F-0179 / 

l@N@1 
(b) (7)(E) 

See below for write up. We are pulling the other requested docs now - wanted to get this over you now 
though. Stay tuned. 

IAA Synopsis: 

(b )(6);(b )(7)(C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 
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To:
From:
Sent: Thur 10/5/2017 6:46:35 PM
Subject: Check points IAA 1015X00161
HSBP1015X00161.2.pdf
HSBP1015X00161.1.pdf
HSBP1015X00161 Checkpoint Award sig 092615.pdf

Attached is the initial IAA and 2 mods

The initial IAA was signed by the CO on 9/26/15
Mod # 1 was signed by the CO on 8/01/2016
Mod # 2 was signed by the CO on 9/28/2017

Chief, Financial Management Branch
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facility Management & Engineering
Office:
Mobile:

Check po
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OEf A~'l'MENi' Of HOMEI..AND SECURtTY 
U.S. CUSTOMS AND BORDER PROTECTION 

fNTERAGENCY AGRESMEN'r 
(IAA' 

~..---~.,....,.,.--,...,.:-,r.--.,,;-<•~-=----,--=-=a---;-----;-::-----t-"7"=---:-t7:-~-...u-,,.., _____ - __ __, 
1., A$Jratment No. . otj floatlon No. 3, Ordtr No, 4, RElqulsltlon No. 
HSBP'I015X0016i Q0i00848!19 

s, Partod of Performanoe &. Statutory Authortty·------1--7.-D-a-te_lA_A Prepar'e_d _________ l 

.from !)9/Z4/i015 To 09/24i20lll 
09/22/201$ 

8. RGqUef!tJng AgEmcy 9, Servicing Agf)noy 
Agonoy Name: DHS ~ CtJlltoll1$ & Bol'der l'l'Oi0¢(1Pn Agonoy Namei. ARMY CORPS OF Bl'·lOmBBM 
Offloo/.Olvlalon: · Ct\Stonw a <f Barxlcr Pctitwtion Offloet'bMalon: 
POO: POC: 
Ad<ireaa: Mdfo0ll1. 819TAYLORS'I'RM Ml4 

LagU!lQ Nlgyel CA 92977 :rl'WORTH 1'X 761oi-o:ioo 
P0~!~011e- Nt;1.: ... !\ffl_!@m:!

1111'P1l~tl~iL _______ ,~-•·..,.~·-P·.,..,o..,..c_P_h_o_ne_N_'o_.! _ __,...~--------....--. .....,_.,_ 
1 O, Soope of W~rlt 

USACl:l m pl)rform an !ll1sfsftld fl()(llllsJlfo11 (1111 tho Bet'Ylolng A.genoy) fo1· the DHS CBP (RcquetiOng Agenoy) U.S. Border PQtrol ToXt!tt 
Cl1e,ckpointii unp1·~vcirt:~11t Fl'oJeol. . 

1-----------·---___,,..-________ _ --------~- ---...,.. ~ 
1 t. 0eflvery/Shlpplnq Sf.hedulo 

POO: 
Tomi 1/'A Price $f5 250 160 00 POO Phone#: 

' ' . POC F.flX ii: 
POO Email: 

__ ,_..,_, _ _ ·-~----- - ·~ ........ t-•~.i-v--1,,+ 

14, Roquostlng A~noy TAS No. 

10 ~070~--~X0f532000_-
20 •~--070:.....,._,~ w,._;X0532000w_ 

Jo ~-0102013.2011 ..• osa2000 .... ~ 

~ . l.;o~~r Code: 00~10llN6 
DUNS #: ()(j8!'J?..i'~ i 
AddteS$! ' l/8,\CB 

Atln: Cl1JlC-f7P • 
S12Z lnti,J:\liC)' Drive 

~OO: Mlllinmon TX38054 

POO PMot1e 'If:: 
POC Fmc#: 
POC !:!ma.II: 

15. ServJi;lng Agenoy TAS N<1. 
10 ___ 00000000_~122~ 

20 ___ 00000000_3122_ 

30 ~-~·00000000_3122_ 

CBP Form 236 {'I 0/13) 

BW2.3 FOlA OBP 011225 
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16. fnvolce/Payment Method 17. BIiiing Preq~,ency 

0 Monthly 
D Quarterly 

Page 2 of 4 

D Requesting Agency Initiate IP~O 
. 0 Servicing Agency Initiate IPAC 
O Credit card 
D Other (explaln below) § Semlwannually , 

Annual 
Advanced Payment (explaln below) 

D Other (explain below) 

1a. Requ~stlng Agonoy Aooountlng and Appropriation Data 
10 6999.8221USCSGLCS0828040600Z18T1 1139FM011602ALFQ 105203221 

rA8# 070 X05S2000 
20 6909,3221 USOSCLC8092804·0500Z1 ST11139FM011602ALFQ 105203221 

TA$# 070 X053'2000 · 
30 8899,$221USOSGI.CS09280401SOOZ1ST13461 FM011 l:l02ALFQ 10620322·1 

TAS# 07020'1~20'17 0632 

BW23 FOIA CBP 011226 
CBP Form 236 (10/13) 
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=+• i( Mi ...... ,.~· ~,...,.~~--l•O,k.-~u .. ~i,-a,,;•,,....-·•~1"'~_,:,..--.-,.....-.~---·---:v4-~•·""1¥,•·~__..._.i'"W.U ....... ,....., .. ,.i, .... wt,,fft\1;11'il\llf'lt........,.;o,.t1,\.-a .. ~ 

1~, Appr<>w1li 

R.8queatlryg Agenoy $~rvioln9 A~~ncy ---~r,+.~,.,..,....;,,.~--........ -~---...------w,ri'"~t"'tn~~~ ~ ....... .._ ..... ,.,-~,.. ....... t .. ....,,~~ '"M-l+tWf~~•~t._.,..,.,_ 

(b )(6);(b )(7)(C) (b) ( 6) 

(bl(6l: (b)(7)(C) 

:~ii-~ .... ~~~-e-. -....-.-,r~ ·---~a ..... afa_i_,__~ 
Puntflni Offlohilo i---------+-----....... --.......,....,M .. ~Pf'~O!~l,;"'¥-----,-f., -•~,;• --,♦-1,Jl~.-~t....(·---,• .... ,-.~-.-j 

N~me (b )(6):(b )(7)(C) 

1"---__.__ __ .._..,.....,+----·-----•-....,.....---,,~ ... -----·•""....,.,,,.. ... ,,.,.~ 
t'ttl\i> ~, .... ~~ ...... __..,c..-_......,..._~. ,.,....,,,,..,..,.,...,__ __ ....,_,....,.,. _______ ,,.,...,,,_, 
Telep1·1cne No, (b )(6 ); ( b )(7)( C) 

-,-,w~•,.,.,.,.-,,,,.."""1~tlnr➔"'""~'''"''1~.,.,.4--

$1f.(ti~1tm) · 

c ontr!\11ttng Otnol~l8 

Nmrne 

01mt!•114t!n!{ Offtq~ 

(b) (6) 
~-J....---.....,,.,...,,~~ ....... -..-,. .... _ 

' 

(b) (6) 

-~~~,IP'·--.....--1-..---~~-..'-,-,..,, ... .....__..,._,...,, _________ ,,,,..,......,..,..............,.._......,.,.,.,.........,.,_,)_,.,~.~r.-.,.""--,.rlOOT'WT"NI' 

T~repl1"n© No, ,wuwtMM 

(b)(6); (b)(7)(C) 

BW23 FOIA CBP 011227 
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OEPARTMll!NT or- HOMELAND SECURITY 
U.S. CUSTOMS AND BORDER PROTECTION 

INTER'AGENCY AGREEMENT 
(IAA) 

INST"RUOTIONS 

Blocl~ 1; lnsol't IAA ni1mboi.· (automatic system pop\llllted), 

Slook 2: .lnaert modlfloatlon number of the IAA (autometlo syatem populated). 
l~UQck 3: Insert IM order number (automatic oystam populated). 
Block 4: Insert IM. requisition m1mber (~)utomatlc system populateid). 
Block 5: Insert period of perro1manoe for the IAA 

8Iqck 6: Insert statutory authority for the. lM. 
Bloek 7: Insert d~ta the IM was prepared (automatic system populated>, 
Blook 8; lnse1't requesting s9enoy Information. 
Bloclt 9: ln~e,t 1;1ervlolng agency lnfomiatfon. 

Page 4 of 4 

Block 11'.l: Insert a brief description of the IAA requirements (scope of worl<) vmd 11st the applloable attachments In thla · 
block, At a minimum, the attaohments should Include the IM terms and condltlone1 shitement of work, and analysls of 
alternative, If applicable, 

Block 11: Insert the detlvery ~nd/or shipping sctwdule for the IAA or lndlca1e where the dellve,ytahlpplng schedule may 
be found. , 

. Block 12: Insert th~ base price of the !AA, modiflcaUon amount, aaslst0d ~cqulsltlon servicing fee, and total IM ,orloe-­
automatlo system populated, 

Block 1~: Insert the bllling and payment Jnforrnation for tha requesting and aervlolng agenoy (requesting agenc¥ 
Information automatic aystem populated), . 

61Qok 14:. lm>ert the requoatfng agency TAS number for 0acl1 Hne item (automatic system populat~d). 

Block 15: lnoert t~10 servlclng agen.cy TAS number for each line lte(Tl (a.utomatlc syatem populated), 

Slock 16: Cheol< the Invoice/payment method for the lAA and expraln lf "other'' Is selected. · 

Blook 17: Checl< lhe bllll11g frequency for the IAA and explaln If "advanced paymenl" or nothel'" Is selected. 

Block 18; lns0r:t the re~ueatlng 619Emor accounting and eppropriatfon data per llne Item (avlomatlo system populated). 
Block 19: ln8ert IAA approval lnformE11lon for the requesting and servicing agency pertaining to program offiolals, 
funding officials, and contr-ectlng officers. lnolud!il the date for each algnature. 

BW23 FOIA CBP 011228 
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HBl3F'i015X00181 

ITl:.MS AND PRICES, OE!..IVF.!RY SCH~DULE ANO ACCOUNTING OATA 
FOR 

INT1::RAGENCY AGReEM5NT'l HSBP1015X00161 

I. 1 SCHEDULE OF SU~PL.IES/SERVrces 

1reri11r--- ·oescR1eJ.~10::..:N..:..,.,.... _ ____:_:___ _ _ ____, ·"'-"Q_rr_·~-----u_N_rr __ 
10 CMR Check Points 1,000 AU 

~O Ohe·~ok~P~o~ln~ts~t=ud=. ~P-ha_s_e-lJ----~-~~~,.O~o=o.~--~~A~U:c,---
80_____ Check orni 1.000 Al) 

~:.,..-:.:.<;..,c:.:.;.c.,,,_,..____,----'-'-'...;...:...~-----1,-..\.-'-'-,-

. 
T o ta I Funded Value of AW~rd: $5,20011-tS0.0() 

1.2 ACCOUNTING end APPROPRIATION DATA 

7"feliif#.._ ACCOUNTING and A~_PROPRIATlON DATA . 
10 6999,$22'1USCSGLC$0028040600Z1ST1 11 wF·--M-01-16-02ALF0"1oe203221 

TAS# 070 XOo32OOO 
20 -<$999.3221USOSGI.CS-09 ...... 2.,,;..80_4-05-0-0Z-1-ST-1-11--3-9F_M_0_11-(➔0-2-AL_F_Q_1_0_62-03-221 __ _ 

• • 
(b) ( 4) 

TA$# <HO X0632000 
so 0998.3221USOSGLC$0928040$00Z1'ST13461FM01'1602ALFQ 'I 05203221 

TAS#' 070201 ~2017,.,Q§§. . ....;.200;;..;..· ..;;..O ___ ·--~~~ ----

,.3 0~1..IVERY SCHlWUl.e 

. 01:LIVER TO: ITl:Mfl QTY 
1.000 

Ot;LIV~RY DATE 
t; t • • ' 

(b )(7)(E) 
10 . 9/24/2018 , 

BW23 FOIA CBP 011229 
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Terms and Conditions for Assisted Acquisitions 

1 · Pur1Jose 

1.1 Tho terms and oond!tions of this Interngcncy Agreeme11t (TA) govern the aoqulsltlon 
assistfl.noe provided to the U.S. Customs and Border Proteotion (CBP),the Roquesting 
Age11oy, by the U.S. Apny Corps ofEngJneers (USACE}, the Servlolng Agency. 

1,2 The Servicing Agenoy's obHgation to provide supplies or services under th Is IA tt.nd the 
Requesting Agenoy's obllgation to provide fl.lndlng does not arise untll all appllofl.ble 
requtrements are satisfied and th,o IA is ~igned by the 1'fJqu.lred p6rties at CBP and 
USACE. · . 

2 Authority 

. CBP a.11d USA CB are exeo~1ting this IA that st1pports im lnteragenoy acquisition under· the 
autbot·ity of Economy Aot, 31 U,S.C. 1535. . · 

3 · Scope 

3.1, l Otganizations Authorized to R~quest Acquisfti~n Assistan.oe 

The following organiztttlons within the Requesting Agen~y are authorize.cf to obtadn 
assl5tance fi'om USACB: 

Bot'der Patrol Faclllties and Tactical lnfrastructme PMgram Managcm~nt Office 
(BP:FTI PM0), Facilities Man&gement and Englncerlhg (PM&E) 

3.1.2 Organiz11tlon.~ Authorized to Provide Acquisition Assistunoe 

The fol.lowing orgahl:uitions within the Sorvloing Agency are authorized to provide 
aoquislti.on .nssfati:tnce to the Requesting Agency: 

FoLi. Worth Dlstl'ict, Southwestorn Dlvlalon 
Engineering, Construotlon .Support Office (ECSO) 
USA CE Suppo1'tlng .Districts, as requiro<l by the work In tJ1e Statement of Work 
(SOW\ thtdUgh the ECSO 

3, L3 Lltnltm;ion(s): The following t·~stl'iotions apply: None 

4. Descr~ption of Pro due~ or Services to be Acquired 

See State~11ont of Work fol' Texas Cheokpolnw Improvement Project·. 

5 Period of Agreement . 

This IA becomes effective when slgn~d by the Cotltrnotlng Officer (CO) ~nd Progl'll-tn 
Matrn.ger (PM)/R.equ!tements 0fficifil (RO) of the Req\.Jestlng Agonoy and the auth<>rized 

BW23 FOIA CBP 011230 
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Chookpol 1111 AA • USACB 
'• 

·oflkifll of the Servicing Agenoy and remains ls effective ~mti l May 3 'l, 2022 unless &greed 
to and amended by both the Se1-v.iolng Md Req1.1esti11g Aget\cies. The cot1ntersig11ed IA 
must be returned to the CBP CO or this- IA niay be st1bjeot to oancelfotfon, 

6 Roles, Responsibilities of Servicing Agency and Requesting Agency 

The effeotive management and use of I As ts a shared responsibility of the Requesting Agency · 
und thei Servicin.g Agonoy, The partieis h~reby agree to the followtng roles and 1·esponsJb!lltles, 
which r.re derived from gu.ldwce Issued by the Offioe of .Mm,agement and B11dget's Office of 
Fed~ral Procuroment Polloy (OfPI>),uva.ilable at: 
http://www.whitebouse.goy/s_M;eydefuult/fjJwi/Qm~!:Jrem~Wnc !eYl§~41!29f 

6.1 . RequestJng Agency 

Work closely with tho Sorvfolng Agency to establish 1·equlreme11fs that iuie clear ttnd 
:complete, . . 
Be a good steward of the agenoy's funds by enslfrlng appropriate Internal conti:ols are 
In place to ensure lnteragency acquisition aottvltles "re consistent with s~rn·nd project 
m1magomont, contraotl 11g. a.nd fiscal practices, 
Wot•k In clos6 collaboration with the Servlolng Agency throughout the project 

lifeoycle, Make tl'l\.lnEKI ~nd qutillft{}d personne.l ~wailable to support key Rctlvities> 
. Including the timely prepw·ll.tlon and exoout Ion of funding documents,. compliance 

with custotr16J'•unique la.wg and policies; acquis] tion plun11ing, source seleotlon 
ovalu~tlon, a11d contract admJ nistration, 
Provide accurate and timely lnforrrn,tl,on to supportthe Set'Vicing Agen.c.y h1 
effectiv~ly awarding IDld managing the contract, I ncludlng evaluation -of oontrector 
performance and prompt p~yment, 

... Review the general terms nnd oondhions of the IA with the Servfo'ing Ag~noy no less 
than annualJy and make amendments as nec~ssary, 

6.2 S(.lrvfoing Agenoy 

Be a. good steward of the Requesting Agency's funds by ensuring appropriate internal 
controls, and applyiJ'1g sound jJrojec.t management, oontraotin g, a:ncl fiscal prnotJoes, 

.. Manage all pha.sos of the project lifooycle from requil'emonts development through 
~onttaot ofosoou~ as ag;reed In the TA. 

~ Work in close collaboration with .the Requesting Agency th'l'o 4gho ut the p1•ojeot · 
lifecyGle, t·espondlng promptly to inquiries ifom the Request.Ing Agency, which ma.y 
incJud.e matters 1:egarding pro~s, project siatus11md funds bnlane~, umong othe-r.s. 
'Emrnrotlm~ly delivery ofaoceptable goods and servlcea, . . .. . 

~ Mttlntnin acc1,.1nite recotdsand .files M800iate<l with:acquisltio11. asf.;ISta11oe activities. 
Review the genera.I terms and condi tJons of the [A with the Requesting Agenoy n·o 
leas tlrnn annually an<l make. amenclmen1s us.necessm·y, 

w Help the Requesting Agency comply with the bon~ fidt} need s ru!e by: 
o managing funds aecordlng to ·the Requesting Agtjncis guidance; o 

recording transaotloM In a timely fMhion; and · 

2 
BW23 FOIA CBP 011231 
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Cheol<polntlAA • USA CB 

o implementing and exerclalng controls to ens\lre compliance with all applicable 
stati1tory an·d reg'41ntory fl8caJ requirements. 

7 Billing nnd Payment . 

7, 1 The Requesting Agency wlJl pay the Servlolng Agenoy for the relrnburseml?nt of 
overhead costs as Identified In the spoolfio P,roject requirement documents and costs 
ofeacb oontl'a.ct or task/delivery order. B!1Ung1i rna.y lnolude the amounts due urid.el' 
the con'll'~Ot Ol' order-plus any ld entlfied assisted. r.cqulsltlon service oosts, CBP 
reimbl1rseme11t of costs inou.1teci iit tho_pe!'formanee ofwqrk described in the 
Statement of Wol'k (SOW)' will be made- vla the U.S. Treasury Intrfl.MGovemrnent 
Payment and Collection (IPAC) System, 

7,2 Payment.~ at•e d~ling\1ent when thoy .are pending six.t)' (60) or more oa.lenda-r days 
from the date of the billing, Whon billings remain dollnquent and the Requesting 

. Agency has not Indicated a problem regarding the s~t'vioes, the Set·vlclng Agenoy 
will not award any now contraot'/orders or modifications ~ existing contracts or 
orcfors ·on behaJf of the Roquestlng Agency, 

8 IA Funding 

The Servlolng Agency is !lmltod to eecovery of 0.nly actual costs incurred, The Servicing 
Agency shall notify the Requesting Agoncis Contraoting omcer'g ReprMentatlve (COR) 
when the-costs inot1r1·e<:I, togethet' with QO~~ of any outswodlng commitments, total 80 
percent(%) ofth~ obligated. estimated cost celling oft'hls IA. Tho Servicing Agency shall 
make no other con-un itments or.expenditures beyond 100% of the funds obligated o.nd 8hall 
bo ox.O\lsed from further pe1•formooce of the work un lesst and until, the Requ.esting Agency 
CO, or other :a.uthorized officlal, increases the total obllgatlo11 by modifi.oatron to the IA, 

8.1 Specia,J T~rms fo1• One-yea1· Plltldlng. Th total amount t.o be reimbursed sha:11 not 
ex.ooed tho total amount obllga.too for the current fl soa.l year. If this IA la issued 
undoi• the author:ity of the Economy Aot (31 U.S,C, 1535) arrd the Servicing Agency 
uses inw house resouroes Co perform pa.t't or all of the agreeme11t, h1~house work must 
stop on September 30th of the o\utont fiscul year, nnd any unexpended funds-for ·work 
to be perforrned h1whcmse must be de~ob,ligated, Jn-bousc work thQ.t w!ll oontlnu~ ln thi> 
n~xt flsol:1-1 yoa.r mtist bi;, funded, effective October 151, with the new fisool year's 

· funds. J f the Servlclng Agency o bUgates tile fisoal yea1' funds by awarding a 
oontt-act or nn ot'de1· prior. to .the expiration. of the fl.seal year, the funds obllga.t..ed by 
such awE1rd do not nee<l to be de--obJigated after September 30, 

8.Z Special Terms for Greater Than One--year Funding, For long.or than on~~year (e.g. 
two-year~ no-yoac•) funding avallabllity, the date.~ ureextended approptlate:ly, 

9 C-ontmctTermination, Dispu·tes and Protests 

3 
BW23 FOIA CBP 011232 
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Ch"'ckpolntlAA" US ACE 

9.1 If a oontraot or order awarded pt1rsutmt to this IA ls terml11ate1d or cn11celled or a protest or 
dispute arlst,S firom specifications, solloltntloQ, a.ward, p1.wform~nce 01•termlnatlon of 1;1 

contra.ct, appropriate action wlll be takM In accordance with the te1·ms of the contract and 
appflcablo laws and 1·eguJatlons. 

9,2 The Servicing Agency shall consult with and ~eek concu1·rence from the Requesting Age;noy. 
b~fo1'e agreeing to a settlement or payments to ensure that the Requestfog Agency hfl.8 
adequate time In which to l'alse a,c1y objectiotts 01· addresa .any fiscal or biidgetary concerns 
arising frotn the proposed payment or .settlement, If conoufl'enoe Is not obtained, the pat1ies 
agree to refer the matter to the District Enghleer., ofthe-n.ppllcable USA CE District where the 
Contracting Offioer resides1 and the CBP FM&B Director for resolution before the Serviofng 
Agenc~ agtees to any settlements or payments. The Servicing Agen~y Contracting Offioer 
will delay any decision fo1· settlement and payment until no sooner than thirty (30) calendar 

· · days after the l.ssue Is referred to the District EngiMe,· and CBP FM&E Director, 

, 10 Amendments 

Any amendments to the tet'ms- PJ"ld oondltions to this IA, must be made in wl'ltlng and signed 
by both the,Serviolng Ag~noy and the Requesting Agency, The pa1iy J>t'oposing the 
amendment must allow the other party a minimum ofaeven('l) cal~ndan!ays to review an<l 
aocept any proposed changes before th~}' can take effect, At ·its discretio11, the reviewing 
agency may agree to allow the change to take effect before the rev:lewlng period expi1'es. If 
the partles oannot agree l'\}gQl·dlng the pro.posed amendment, the disagreement ls subject to 
the prnvision8 on IA interpretation ofthis agreement, 

11 IA Termi1~iltlon 

Thill lA may be terminated upo11 OTIO hun<11·(')d eighty ('J 80) calendar days' written notice by 
either party as ft. unilateral agl'e¢tnent.· A bllffternl ngt·eemerit from both pai'ties to terminate 
oan be issued at any time during the ooii.rse ofthls agreement. If this IA Is oaJlcelled, any 
impl@menting contract/ordtlt' may also be cancelled, If.the lA Is !Qrminated. the a.genoies 
must a.gree to th\3 terms of the termination, lnoludlng costs attributable to oach patty and the 
disposition of 11wnrded and pendlh.g a.ctions, 

12 lntcrprotatlon of'tbe IA 

J 2.1 Ifthe Servicing Agency a.nd Requ<,sting Agency are unable to agree about a matotlal 
aspect oftbe IA, the part1e3 agroe to engage in an effort to re"'ch rnutunl agre~m~t In 
tho pr.oper foterpr<;itation of this IA, lnchlclhtg t~mondmant of this IA, M necossary, by 
osoa.lining th~ dispute· within their roopectlve organizations, 

12,2 Cf a dispute t·elt\ted to funding cannot be resolved utider 12, l, the par~los tigr~e to rofcr 
the matt~r expeditiously to tlwh1 J'espeotive Chief Financial Officers (CFO) with n 
reoomrnendu.1fon that the dlspufo be r~solved in ,wcordance with Appendix 10> 
Intra governmental Trcmsaction (/GT)- Gutde, o'f ChapteJ· 4700 of Volume I,. Federal 
Agenole,'i', of the Teeasury Fintincla.l Mtt.triml, or 8Ubseqt1.ent g1..1.ldance, 

4 
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13 Sninll Business Credit 

· 13,1 CBP. as the Requestlng Agenoyt must supply tho Se1·viclng Agonoy with the lowest 
an<I most speotfic PIPS 95--2 office oode to ongure that the CBI> reo~lves the small 
business ored It, 

i:3,2 The.Set·vlclng. Age110y 1s responsible for entering the speclflo CBP cod~ Into 
FPDS .. NG for the award . . 

14 Congi·essionnl Notification Requirements 

In ticco1~donce with HSAM 3005.303-7O,.Congressfonal Notificatio.ns are required for: 

- Any contract award inQluding new oonti-nct actions being awarded on behalf of DI-IS by fJ, 

Servicing Agency through an assisted acqulsltlo·n in excess of$1 million (lnol\,lding the 
base value and !i!.ll options), 
Any tnoditication in excess of $1 mllllon for additional sup1:>Jies or services thnt were not 
covered it1 the Cong~sional notification for the awa1·d of the contract or task 01· delivery 
orde1·. 
Any task 01•defivery order using FY 2012, FY.2013 or FY 2014 multl-yea1· DHS funds'ln 
excess of $10 mlllion, · 

- Any task or delivery \)t·der, In any Atnouut, that causes curnulatlve obligations In a single 
FY 2012, FY 2013 01· FY ZO 14. multl.-year nooouot to exceed 50 pe1·cent of the total 
~mou11t approprinted, 

FallUL-e to properly make Congreasional notification may tt}SUlt in a violation of the Anti­
D.efioiency Aot, Additional detaiJs on Congressional notification l'cqulrements and the 
required DHS Form 2140 .. 01 are uvall~ble In Appendix A of these terms and conditions, . . . 

The.CO of the S.erviolng Agency shulf pri;,pare Q.n<J submit DHS Form 2140-01 and the 
. SOW /J>WS nt least six (6) f\1II business ch•ys prior to ·the, pl'1n11ed award ofthe oontruot action 
viu eloott·oqio nu•.il to ~hP-tl~l!d@dhs. s_ov, The subJect·llno must state 1'Co11gresslonul 
Notification for Contract No. [insert]," 

. The business day begins at 9:00 a,m, Eastern Time (n"f'), For notifications 1-ocoivcd f!,fter 
9:00 a,m, ET, the first ful'I busfnoos day will b0 the d~y following receipt. For examphr, ifa 
001ttract orot'der is.to be awarded on aFl'ida.)11 OHS Form Zl40~01 must be received by no 

. lat~1· than 9:00 a.m. the previous Fl'iday, CBP wlll submit the Congressl<)nal n·otiflcaHon 
information .anc) will send notice vh, etnEtU of the ~)ar1!eat nwatd date to the Sel'vlclng Agency 
CO. NOTE: The cohtraot award 01· or<ler lssuanoe 0Mnot tak~ place prior to notice frorn 
CBP, . 

15 Review of Terms nnd C,onditions 
' 

s 
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ff' the perlo<l ofperfol'tnanoe of this· IA exceeds one (1) year, the parties agree to jointly 
review the tertns and conditions of the JA at leMt »nnufl.lly, Appropdate ·chan,g~s will b:} 
mE~de by .ame11dment to this IA, 

l 6 S1gn11tlll'os 

By slgi11og tho Ter1ris and Conditions document, the Requesting Agency confirms tlrnt 1\-boim 
fid() need exists and that funds are for the designated purpose, meet time HmltE1tions

1 
and ure 

legally a,vailabfo for the acquisition described fo the IA; thr,.t all iinique fur1ding and 
procutelnent t'equil'ements, lncJudh1g all statutory and regulatwy r.equlremenis applicable t;1 
the funding belng ptovi<lod1 have been dfooioseq to the Servicing Agency; a.nd al I internal 
revlews.a11d fl-pprovals requh•ed pl'io.r to trn11S-ferrl11g futrds to the ~forvlolng Agen~y have·been 
complet6d. Fu1the1'> both the Requesting Agency and thti Servl.oing Agency agree to the 
te1tn8 and condJtfotlS as set forth hereln: ' 

Requesting Agency' Cantraot1n.g Offlcel'.: 

(b)(6);(b)(7)(C)(b)(6)~ (b)(7)(C) 
9/26/] 5 

(b )(6);(b )(7)( C) Date 
Contracting Of.i'.ioor 

~equesting Agency PMO Dkeetor; 

(b )(6);(b )( 
I August 27, 2015 

(b )(6);(b )(7)(C) 

BPF'TI PMO Dlrecto1• 

Servicl'ng Agency Prog11am Direoto1·: 

(b) (6) 
(b )(6):(b )(7)(C) 

ncso Dlreoto1· 
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STATEMENTOFWORK 

INTERAGENCY AGRE.EN.lENT (lA) 
BETWEEN 

U.S. CUSTOMS AND lJORDER PROTECflON' AND 
U,S, ARMY CORI'S OF ENGINEERS 

TEXASClIECKJ>OINTSJMPROVEMENTSPROJECT 

. L AlJTHORlTY 

This IA is authorized pursimnt to the provisions of the Economy Act of 1932 (31 U.S.C, 15351 
wJth additio11al 1·eoquirements for this Act contained in the Federa] Acquisition Regulation 
(FAR) 17 ,St Interagency Aoqnlshiona. 

This IA between the U.S. Army Corps of Engineers (USACE) nnd the Department of Hornela11d 
Security (DI-IS}, U,S, Customs and Border Protection (CBP), Office of Administri:ition, Facilities 
Management and Engineering (FM&E) Border Patrol flaoilities & Tactica.l Infrastrnoture 
(BPFTI) Program Management Ofi'ioe (PMO) is for the purpose of obtaining the planning, 
acquisition, environmental assessmen~ ptognunmi:ng design and construction ac,-tivities for 
renovations to existing Border Patrol checkpoints. Dt.1e to increased trnde and traffio patterns, 
many of the existing checkpoints at'.e hazardous to both agents and tho general public. · 

Ill, ·SCOPE 

Texas cheokpolnt sa.fcty ·improvements nuiy in~]ud.e, but not necessarily be limited to) providing 
separate conuneroial deceletat.km la11:es., tnovi11g prln1tll'y inspeotioos areas out of 

· · roadway/highway thoroughfw.•es; improving lighti11g and sig11age; and oonI1truc:U11g prot~tive 
bardexs and oanoples. Condition improvements may include: maJor repairs; minor con..~1n1ctiou 
and altertinons; and i1ew oonstru.otlon . .8peoifio de1ailiJ on oo.ch project are documented ln Proj~ 
Reqttirenient Docwnent.B (PR.I>) (lsreed to by both the project team memhe1's :from the servioh1g 
Md ~questing agencies. PR1Js. will be lncluded in the IA file, but all changes within scope of 
the PRDs. and this JA wiil be ex-ecutoo via the BPFT[ Change Management Process, 

Dul'ing tho Base Period. the USACE will use it.i3 bost effoTts to pt•ovide·the following ·servfoos 
elthor by contraot. or btfn .. house e;rfforw: · 

a, · Pl'ovide progrn-m Jtnd proJoot nrnnagement s111,port nnd expertiSe (using ·~ither in• . 
house OJ' coni1a.ctor t·esouwes), including but not limited to: 

l) Support overar~hi.ng program management roquhements and reporting needs. 

2) Provide complete proje<it management services to h1cl.ude, oost, sohecl.ule, and scope 
. mam~gement, · 

• J?11go 1 of9 
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3.) Development of PRDg, prepru·{i1lon ofrot.i~h 01·cler of ~nagrut.t1de .cost estimates m1d 
prellminat·y schedules, 1•isk ld~nti:ffoation) l'iak analyses, L-.nd mitigation stmtegles, proJ~ct 
n-10:ttltodng &i:ld control) and perfor1nnnce of oth~1· prepm:e.tory work. 

4) Traok pr9Ject p1'0gr·~ss and pr1:>vkteptX>g1·eal$ repol'tlng and upclated sohcduL~s t1mmgh 
xiegular i-eporting, periodlo reviews, and mt1.lntai:oin~ ct11·1·ent ,data h1 the P~ctlities and 
lnfrastruoture rrackiog Tool (FITI) databuse. 

b, · Provide plftmilng pllase su1)port to include the completion of an aoquisitiou plan In 
suppott of CB;p projeots, · . · 

c, Pi·ovide teclmioa~. co11traotrmlt 1:1:ndprojoot mmiagemelllt exp~rienoe to develop and 
extXJnte: neqll_isUion strnt~gi~. 

d. Provide pl'og.ram mfl:Uugementi re~ estate, environment~,. and Arohtiect/En.gineering 
(A/E) support &nd expertiso diirhlg the design phaso that encotnpc\Ssc.~ the preparat'ion-of des1gr1s 
including pla.ns, drawing.!r, design analyses, specifications and cost estimates required to e-~eoHte 
a site-specific construction pr~j ect (including studle$ and $\.trveys). 

6, Pro)'ide support dming the constructfon phnsc of projects. 

f, Provide ~wport dw·it1.g the post--con~trnctfon phase of projects, 

1) Suppoltlng project closeout tlOt1vitie,~ to ensui·e that all obUgatio11s, ·expen(Uturesr and 
-vo,tioh~rs arr, finalized a.1.1~ executed, excess t\mds ~we deobllgated, and fmanoial records for 'tho 
Jm>,ject al'e prope1'1y cfosed. out. · · 

2) A~isl:ing in. resolving warranty isSc'l.leS -allouJd the oontrao1or t·e!llse to address these item~, 
as applioable, 

3) Submitting olosoout and pl'Oject documentation tht~ugb FUT 

iv. ,REQ1lIRmMEli.T§tr,\§KS: 

ll, Che.olqJOint Stycf:x.;, Evaluate the feosibiHty offmp1•oving tbe safety an.d overflli physloal 
oon<ljiion of oheckp.oincs throti.ghout t~ United States, Safuty hnprcvements lrUl.y inulu~o but 
not .n.ece.ssu.iily be limited to p1•oviding sepw:ate oornmeroial deceleration 1.mtvS•,. i:l'lovfug pritnury 
tnspeotions fU'<.1as ou.t of r9'1dway/hlghway tho1·01.,.igbtai·e.s; imptoving llghtiag and s1gnage; anc 
constrnoti.ng protective ba:r.rl~rs ·ti,nrl conopie-.s, Reaults w:il1 indfcat'e condition lmproveinents 
whlch n1l1-Y include:· tnf'l;JOI' f•epa'h.•s; minot• construotion aud alterations-:. -and new <.,--onstrt1ction, 

b, ,-ihec oint: Titls pl'oJecit i1ivolves fhe plruming, 1$d 
~l.oq1,1Isition, desig~1, l!lncl coustiiotim1 of CheokpoJnt renovation to mt:et the 
req\lil:ed. cnpa.city of ope1'1~t!o-t1S, 'the projr,ct iuolu.des building one.(l) to ~lu·Qe O) lanes for 
Jtlmru ina )ection for oonun~1-olal tnick~ tmd p~ss¢ng~r vehlole$►, with deoeiomtl0n lar-i.es) 

booth, ca.no fos li · 1tin Md s.i mi e l wil .. • · · · ·. . · me 
~ 1nspection, one (1) . 
-parki11,g eu1d insp~cthm l!.l'~a, a main building wHh ~peratiotl.S and cell de.tendon 
£tr~as1 a vebiole i.mpm:i.nd lot1 a fii'('! Sl\l'PJ'ession -spdnkle.r syst-em) p,~rk:.lhg fo1· gove1.•11tnent 
vehio1e.11J i; lcennel, adequate potEtbfo wawrb new concrete iippt·oache.:i at1d depei:~'t\J.l'QS (some on 
Tw{M D~~J·lute.11t of Trat18po1•atfon (TXDGT) lf:l.ncl); new utilities> aecuti ty fen<,1e and oa.111.eraa to 

BW23 FOlA CBP 011237 

Page 22 of 1286 



HSBP1015X00161 Checkpoint Award sig 092615.pdf <extracted> for Printed Item: 2453 ( Attachment 2 of 4) 

Cheok11oint I A 

lhe r~onfigi.11:ation of 'tl1e oheckpoio:t wm 
1•equfre the eicqtrlsition of fouii (4) to five (S) .a.er~ of additional land. TI1c project will requite n 
new CBP/fX.DOT land u.-,e agree.ment The oew Small Checkp~1t Standards witl be the gulde1 

The objective of the . o act is tQ all~viate the safety dsks a11d defioient faclllty conditions that 
exist at the cU1Tertt ._._._. Jheokpoint 011.DtlM The ourre11t oheokpoin1 was b1rllt 
Jn 2001, The c~pa◊ity of the current checkpoint beoatne inadequate due the lnorease ·of traffic 
flow. TI1e oew renovations to this oh~kpoint will reduce overcrowding, provide adeq~uite space 
for lnspectlon, equip111en1 stoi•age £1.nd v~hiole parkb:~g, as weJl as provide a sufe environment to1• 
bor.de1• patt-ol personnel (ind v.l.sltow. 

(b)(7)(E) (b) (7)(E) o, ]l.WQ.lnt: Renovate the Bord~i· Pati~J 
Checkpoint to improve the snfety of the tJrgents and the ·publlc, The renovation will include 
reconfig'Ul't\tfon of the oheokpomt, instw!ation of traffic barri<:rs and vroteotion feu.ttu<es ~nd 
replacem~nt of ~tri,iotitre$ as necessary to accontmoda.te the reco11iiguretion and provide f<il' 
ope1-atlona! 001,ability of 'the checkpoint The project will inch.1de all planning> aoqu~sition, 
environmental f.l~ses$m~nt~ programtnlng design atJ.d oonstJ'UGtion aotivfties fo1• the project whioh· 
will be ex~cuted through the USA CE. ''l'he renovation wn I adopt .the configur~tJop and fo~ture~ 
defined in the U.S. Border Patrol Facility Deslgn Stand£1.t•d - Checkpoint. 

TheQDIUIGIJCheckpolnt Is located on. ...... nortlJ.east of'·the·town of ex&a, 
The ohookpoint is loctited on &ppro>eimately · ~;;of TXDOT ri· ·rt ... ot:.wa , The current 
◊heokpolnt confi ~,ra.tl.011 re, ;1Jires a .rents to conduct enforcement 

(b){ 7)(E) I 

d, lltiMlmvciin1teck1~Qini:. Renov~t6 'll.te Border (b)(7)(E) (b)(7)(E) 

Pt1trol Cl1eckpoint to improve the saf~y of the agents t1J1d the pt1bllc, The rer1ov~lion will 
includ,o reoon.figurati()n of the checkpojnt, lllst~llttti.011 of tta-flfo battlers and protection foat1.we.<1 
and replacement of strnctntes as 11eoesaary to aocomm:odate the rcoonfigtm::i.tfon and provide for 
operational ◊apabllitr of the chec-kpoint, The projoot 'Nill inch1de all plann1ng, ao.q11i&idon, 
envfronrnentfli nsse,<:1sme11t, prQgramming design and construction ~.otivHits for the proJeot'wmoh 
will be exeouted .through the USAOE, The renovn,tion wm adopt the configul'a1~on and featw•ps 
detined lo toe U.S . . Boa·c~er Patrol Ffl,eility D~itm Standard ..., Cb.ookpoint. 

Th~@lfll,;heck,point rs located on m~1 of~ ' ' 7bl1T.x·•• 
The '1 ·• 1 • r · I >· . ) )rox · O 

e, DPtli __ I_beQlmgint: Renovate the®tiWQ order (b)(7)(E) t 
'r tttr<.11 Cheokpolnt to improve the safoty of tho agentq, and the [)Ublio, The renovati'ou will 
irH)ll\\Le reconfiguration of fut, ob.e.ckpoit1t, fnsta~ation of'tta:ftlo barrie.is and p1•otection ~aturos 
find 1ieplaoemeut of stmct\U•e,~. as net)e,9sa1·y to uocomroodate the rooonflguration and provide fo1' 
op0tntlonal oapabUity of tho checkpo1nt1 1~w pi'.oject will lnohl~e.al1 plmm!ng, acquisltio11, 
environruoMal assi;ssment,. programming des·ign and co11Strnction actlYidcs for U1e projeotwhlch 

Pn.ge3 of!t 
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will be exeat1:t.ed ttu-oitgh cl1e. USA CB, The renovation will fldopt the oonfiguratfon i:i.nd f.ea.tures 
defined in 1he U.S. l3ol'der Patl'ol Facility Design Standru·d- C:heokpoh1t. 

The Checkpoi~1t is located on llll,lq-■c:outhwe$t of the towh of'I-Dll 
Texas, The (.'.:heokpofot is located ·on approximately • . cres of TXDOT ri ht~ofwwa'( . The 

(b) (7)(E) 

ctu·teixl f,l.1c,¢kpoin.t oonfigura.tion re itlres a ents to con uot enforcement 

f, @I1tff211P0~"9knomt Renovate the Border Patrol Checkpo·intto 
Improve th~ safoty of th~ agents and th~ public. 111e ren?vation wiJI inolude reconfigul'(ltion of 
the cbeckpolnt, installation of traffic bat-riers ar1d protection feutures a.tid replacement of 
structures, as necessary to accommodate th~ reoonfiguriition and provide for operatl9nal 
capnbility of the checkpoint, The project will includ~ fl.ti planning~ acquisition, enyfro111nente1l 
€1Ssessment, programming desigJl and constt1uction (l'.Otivlties for the _proJect which will be 
executed tlirQugh the USA CE. The renovatloi1 will tidopt tbe oon:figura1ion and feati.u-es defmect 
in th~ U.S, Botde,t; Patrol F~.oiltt-y Design -Standard .... Checkpoint. 

(b )( 7 HE) b) (7)(E) 

Thei&ICheckpoint is located ou l@itijn~t M intetseotion west of the town of. 
Texas. The obeokpoint is toc&ted on aJ)proximatelyW>IUIGllofTXDOT d ht•of~wn , T~ie 
current oheokpoint-oonfigJ.1ratio11 reqttlres agents to conduct enfQroement · -· 
g. @1'MIW'llltalcheckpoh1,t~ Renovate th~ Bordei· PqtroJ 
Chec.kpoin..tto improve the cmfoiy of the agents and thep~iblio. The renovation wm inoh1cle 
rei.ionfiguratiori ◊fthe checkpoint, insta.Ilatlov. oftrnf:Oc btir.dets and proteotio11 f~t1..irea a:ld 
.r~laoetnent of ijtructures as neceSSW'.Y to ~coommodate the 1·eoonfigittation and provide for 
op¢tational ct1pabi.1ity of' the checkpoint, Th~ pl'ojeot WJU inolude all planning, ~oqul~hion, 
onvironmt1ntal assessment, pmgtmnrnfog desJgn anct oonstrnction uu-tlvitles for tbe prnjeot which 
"Will be e.x~cuted through the USACB. Tb.o renovation will adopt the configurcition u:r1d. fouture:s 

(b )( 7)(E) (b) (7)(EJ 

d~fined, 1n the U.S. 1Jotd0r Patro1 Fe.c:Hity D~lgn Stt1ndat<l- Checkpoint. . 

(b)(7)(E) ThelllDIDilalChec!qmitrt is fooated ·•IGll~st of the Texas, The 
clwckpoint ls loceit~d o:u appmxtmutely tl-0res of TXDOTtlght.,.9f-wa , The ourre . 
checkpoint -cm\'.l:lg\il'atlon re '\.l ires e1 ents ta oondt)C't en:fo1·oetnent 
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--~- •----· 
- . - -

Total 

The Base Pcl'locl tuno1111t iuclucleJJ all cos-ts for.all work i~olud~ fa1 fhe s(i}ope of this lAA plus the 
project m.911·agernent O◊f:lt.':!• chfll'ged by the U.SACR for 1ho Ba.<ie .fel'iod, A,ottl&l costs tire 
depencrent on th~ woet tJerfonned. This budgetai'Y eatima:te fa bast~d on 4 tru1rll'nativ11 of 1:111 th~ 
labor, conti·act and other duect costs assiuned to be r~qu1.l'ed to fund the·portfoHo of project$ 
executed du.ring the B!l()B Period through <>Ontl.·lWt closeout. Cbtillg~ Me1;r1t1getne11t Reserve 
(CMJl) fundi,pg l<J set a$i de b~~~d. o.n specific rh1ks ~h.it ate expected for the ptoj eats in this IA. 
Risk oo.al~ais oondqcted mo11thly to. qunntify the oxpected budgeta.J'Y impach>f potentlal 
foreseen i.'Wtl¢S. AckJit1ori"1 detiul on th~ val'llO- foi1 the CM'tt fuilcls wi11 be tnchided ln the.IA i':lfo, 

Options wlll be 0xecuted as f:Qrtdlng for ·each p:i;oJect is rnade av~Uabk ~nd tho strpp01'Cing PRD 
t:; oom])leted,. Op11011 e~eouticxt:is will by '"'~cuted whh {!.gt'eemonts from both organization$, · 

DELIVERABLES: 

The Textr.s Cboo.ltpoint Proje.at$ 1nust p.r<ivide M eleoito.nk~ version of the followlr1g: 

• M:ontb.l'y ~xp~nJ~e buxo. mt~ n1p<>rt (USACE lJetail Re~pMts) 
• Mon:tl1.ly updates ln the }"'IT'I'·sysi~rn~ 
~ Monthly l!roject D'-'Hvei·y Sch~.u1e (Prltr1Fw~1•n Sohecltile) 

, Pngo5 of9 

BW23 FOIA CBF' 011240 

Page 25 of 1286 



HSBP1015X00161 Checkpoint Award sig 092615_pdf <extracted> for Printed Item: 2453 ( Attachment 2 of 4) 

Checkpoint IA 

VII. PtAcm OF P~RJJORMANG.E:, 
I 

The pl~ce ofperfo1•mai1c~ f01• tbls :t-equiroment shall inolude: 
1, Ch ._. !!1!1.-1!!' as) 

lb Jl/ )lb) 
(b )(7)(E) • · • · · 

-
3, (b )(7)(E) - , .. 
4. (b )(7)(E) ~!~, · · · 
s. (b )(7)(E) Laredo Sector) 

6. (b )(7)(E) .. · .. · 
7. (b)(7)(E) · o .Grande V 1:111ey Sectol'~ 

vrn. fERJ:OD QF,.fWORMANCE 

This Ag1'.ooment is effective on September.25, 201$ tlttougl1 Septetnbe1• 24, 2018 with foUl' (4) 1 .. 
Yeur O ptiolls: 

Optio11: l: S(lptember 25i 2018 through Septembc1··24, 20.19 
Option 2: Sepeeiub~r 25., 2019 thrQngh s~ptembet 24., 2020 
Option 3: Septembel* 25, 2020 through September 24, Z02 l 
Option 4: September 25, 2021 tl-u;ou:~h Septembe-t 24, 2022 

$5,,250,lSO.OlJ 

The initial v~lue of the IA buso y~a;! is $~0. Any modifioatlons l'esultlng fro1n a CBP 
a:pproved change request wlll b~ :fu.t1ded fi'.om the change 1nw.1~ge:me11t reserve cohtt'a<:t line Jtem 
.t1umbet (CLIN). Ht Us.;: oftlie change mt1nt1.gement reserve fun4lng CLIN 1 O is only nud·.wdzed 
nfter rec(;}tpt of a CBP ~prove~ ~lrnnge reqtwst. F\m~lng wiU be ptovl.ded by CBP BPFTl PMO 
to the USAClt 

The funding to be used , .. mder this agreement is FC&S. -

BW23 FOIA GBP 011241 
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Cheokpo1n1· IA 

.~pecifi~ fttndhw int'o1•mtttion is a.s follows: 

LJ 10 (CMR. Check Points) a.114 LT 20 (Check Point Study Phijse U) 

Fimd: l 1139 
FC: 10520 
Cost Center! 928040500 
O~·de:r: ZlST , . 
Functional Area: FM01160~.ALFQ 
OCC: 3221 

LI 3.0 , (b)(7)(E) Chcokpolnt) 

Fund: 13461 
FC: 10520 
Co$t Center: 92'8040500 
Ordel': ZlST 
Futtotional Area: FM011602ALFQ 
OCC; 3221 

X. Al1:fLICA.8J.,lE '.DOt"'UMENTS 

U.S, Border Patrol Pa.ciliiy De:gign Standard~ Chookpolnt 
Small Cbeckpowt Sta:i,.dttl'lW 

XI. POINTS <!Ir ~ONTACT 

CBP· ----.• 

(b )(6); (b )(7 )( C) 
Bo1·der Patrol Facilities WJ.d Tuctioru lnfrnstructttt-e 
Program Mu:n,agement O:ffioe 
Phone~. 
E"maH: 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b )(6 );(b )(7)(C) 

. C{'l.l1tnwting Officer 
'US Cuatoms ~ind Borde1· Pl'otec1lo11 

=1t111man1 
Pugo '7 of !> 
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Che~kpoint IA 

USAC.Et ., __ 
(b) (6) 

' Dlreotor, Eugiueedo.g and Constructio11 S'upport. £01· Others 
USACE Ft Worth 
Phone: tmIINifWJJ 
E•mail! (b )(6);(b )(7)(C) 

(b) (6) 

Chief, Facilities Branch 
USACB~ Ft Worth 
Phone: (b )(6);(b )(?)(C) 

H-mall; (b )(6);(b )(7)(C) 

(b) (6) 
Chier: Plattttlng~ Progtam & Technioal l3tatich 
USACEi Ft Worth 
Phone: (b )(6);(b )(7)(C) 

B~mall: (b )(6);(b )(7)(C) 

(b) (6) 
.Chief) Progt'Ml Contl'ol Svction 
USACBj Ft 'Worth 
Phone: (b )(6);(b )(7)(C) 

E~1miil: (b )(6);(b )(7)(C) 

(b) (6) 
Budget Analyst 
USACB> Ft Worth 
Phone: (b)(6);(b)(7)(C) 

E .. mail: (b )(6);(b )(7)(C) 

(b) (6) 

Btidgc( Amilyst 
USACE, Ft Worth 
Phone: (b )(6);(b )(7)(C) 

E-maU: (b )(6);(b )(7)(C) 

XU, f~lIT.!.~lP ATfflG AGENCV INFORMATION 

Spedt.fo Agency informntion is as foll.9w: 

Full A.genoy,Natnl!}; UiS, Army Corps ofEnglneers, Fort Worth District 
Full Agency Address: 819Taylor St, Rm 3A14, Fort Worth, TX 76102 
Telephoni;: Nqtnbo1·; 817~886~1510 

Page 8 1)t' 9 
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Checkpoint IA 

Fax Niunbel': 817 .. 886--6440 
Tax Identifioatlon Number: 62 .. 1642142 
DUNS Number: 068112791 
Agency Looato1· Code: 00008736 

(END OF STATEMENT OF WORK) 

BW23 FOIA CBP 011244 
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( l 
Checkpolnt 'IA.Lf- USAC~ 

I11terngency Ac<fuisitions Sttpplement 

Detern,inat'ion and Findings · 

Autbority to Enter info mt lnterngency- Acquisition Under the Economy Act 

Based on rlle following detenu£nation and 11ndlngs, in accordance with the authority of the} 
Economy Act (3 J· U.S.C. 1535); as implemented in subpru:t 17.5 ·of the Pedetal Acquisitlon 
Regulation (f AR:), the Re(tuesting Agency> Department of Homeland Secu.rUy, U.S. Customs 
and Border Protection (CBP), intends to, enter into an 111teragency Acqul.sition (IA) with the 
Servicing Agency, U,S, Attny Corps of Engineers (USACE). 

FINDINGS 

f . The Requesting Agency n,eeds a Setvicing Agency to execute checkpoint safety 
improvements through an as~isted acquisition, Texas checkpoint safety improveme1ts 
are re.quired to ensure the safety of C'BP Agents. lmproveinems .inc1ucle commercial 
deceleration lanes, moving p1·imaty inspections ar~as out o:f roadway/highWG-Y 
thotoug.1lfa1•es; improving lighting ttnd signage; and. constructing protecti.ve barriers and 
oanopie,. Condition in1provements may inclitde: major repairs; minor constn.10tion and 
alterations; and new con"St.ruction, The tota.! cost of the interagency acquisition (IA) is 
estimated. to be $ (b)(5) 

.Brealtdown af Total Cost 

·~ Clleci<polnt* ·oo . . - · ··-/bJ(7)1'!:l (b) (7)(E) 

Checkpo1 nt* 
~se Patlod Subtotaf, 

Total 

BW2J FOIA CSP 011245 
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Checkpoint lM - USACE 

Date: 9/26/15 
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Ched<polht lM • USACE 

2. The U.S. Army Corps of Engineers roufinely provides facility construction support to 
CBP utilizing suppott from the Fort Worth District and the Galveston District. The 
US ACE ha:s the resources, knowledge and experience to complete tl1e wo1'k required, on 
time and ·within budget.as tequested by CBP. To date, USACE has been responsive and 
provided CBP with the desired support on schedule and within ·budget SpeoificaUy

1 

USACE has const1·uction field supportstationedin bothFort Worth and Galveston 
District field offices which ate local to the checkpoints tttlder tnis project. This will 
reduce the travel costs for on-site construction oversight and also will reduce the time it 
fakes for someone to be on-site {fthere are any issues, Additiona,lly, USA CE has the in~ 
house staff to complete design reviews and tnonttor the contrac't thl'ough closeout. 
Nothing fu this requirement conflicts with the authority of the servicing agency. The 
services cannot be obta..il1ed as conveniently, economi:cally, or with minimum risk by 
contracting directly with a private source. 

3. Nothing in this requirement conflicts with the authority ofthe servicing agency. The 
servicing agency has capabilities or expertise to enter Li.to a contract for such supplies or 
.services which is not available within the requesting agency1 

4. It is in the best Interest of the Government to issue an IA i.i11ce tbe supplies or services 
cannot be obtained as converu,ently or economically by contracting directly with.a private 
,s01.1rce for the reason( s) stated in Block 2 above·. 

5. The requesting agency shall furnish n copy of the, D&F to the servicing agency with the 
order. 

DETERMINATION 

Based on the above .fin.dings, I hereby detennine that it is in the b~t interest of the Government 
to· enter into an IA with the servicing agency. 

(b)(6): (b)(7)(C) 

CBP Requirements Official: 

Signature: (b )(6);(b )(7)(C)(b)(6)~ (b)(7)(C) 

Date: 9/24/2015 

(b )(6);(b )(7)(C) 

CBP Contracting Officer: 

Signaturt>,: · (b )(6): (b )(7)(C) ( b )( 6): (b )( 7 )( C) 

BW23 FOIA CBP 011247 
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CheckpoLnt [AA 

DETERMINATION AND FINDINGS 
Determbt~tion of Best Procurement Apprnath for Assisted Acquisition 

!l'or Texas Checkpoints Improvement Project 

l;lased on the followit1g Detetrnh1atiot1 of Best Procw-ement Approach, in accordance with the 
Federal Acquisition Regulation (FAR) Subpart 17,5 Depal'tment ofHomeiand s·ecurity (DHS), 
U.S. Customs an.d Border Protection (CBP), Intends to entel' into a11 lnteragency Acquisitfrm 
(IAA) wr:h the servicing agency th~ U.S. At·my Corps of Engineers (USA CE). 

FINDlN~ 

1. The Requesting Age110y needs a Setvicing Agency to execute checkpoint safety 
improvements through an assistecl aoqui::dtion. Texas checkpoint safety lmprovementi, are 
requfre<l to ensure the·snfet·y of'CBP Agents. Improvements foolude commercifd deceleration 
lanes, moving pdmal'y inspections areas out of roadway/highway thoroughfares; improving 
lighting aucl signage; and . constructin~ protective oarriers ancl canopies. Condftion 
improvements may include: m-<!-jor repairs; minor construction and alterations~ ai~d new 
cam,tt·uction. The total cost of the intei·agenoy acqul::iition (IA) is estimated 1o be $--

2. As a .basis for determining that an IAA wus the optimal and most .cost effective strategy. 
vadods altet11atlves1 benefits a11d risks were considered and 1hen quantified in a customized 
risk matrfx, These a1ternatives Included: 

A detailed descriptio11 of tbe uclvnntages and disadvantages of each alternative a1ie shown in the 
tab'Je below, · 

'.2. CB'P la­
Hous~ 

BW23 FOIA CBP 011248 

Page 33 of 1286 



HSBP1015X00161 Checkpoint Award sig 092615_pdf ~extracted> for Printed Item: 2453 ( Attachment 2 of 4) 

Checkpoint IAA 

3. Comm~1·cinl 
ScrYl<;o 
Provider 

i ( 

2 
BW23 FOIA CBP 011249 
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Checkpoint IAA 

4, bHS/CBP funds t1$ed to ~quire U1ese services comply with apr.,licable DHS/CBP 
apptoprlat!on limitations, and all applical;ilo laws and policies, 

S, The Setvicit1g Ag1:1miy is u.ble to comply with the roquesti-ng ngericy's starutes, i·egttlations, 
nnd poUcles, iocludfog any unique aoquisition a11d fiscal requirements, 

DJr'!'l'.El,lMlN A'I'I.QN 

Based on tho above ftndl'ngs, I hereby det-errnine that enterfog Into an lnteragency acquisition with 
the ~rvi9ing agency, USA CE, ls the bt>"'ft ,p,·oourtm1ent approach fot the agenoy':; .req1itnrment. 

[IDIC9Jltl!I-
Signau.JJ'e of Prograrp Manager 

3 

9/24/201 5 

Dato 

BW23 FOIA CSP 0.11250 
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i. I 

Checkpoint tAA 

(b)(6);(b)(7)(C}b)(6): (b)(7)(C) 
9/26/1 5 -·--- ---------

Signah1:·e of Contracting Officer 

\• \ • ' ,, y 
t I •.; .~: : ••, ... :•• .• 

4 

Dnte 

BW2-3 FOIA CBP 011251 
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DEPARTMENT OF HOMELAND SECURITY 

Page 1 or s 

Rec'd 2 Aug 16 

U.S. CUSTOMS AND BORDER PROTECTION 

INTERAGENCY AGREEMENT 
(IAA) 

. Modification o. 3. Order No. 4. Requisition No. 
002001!4859 POOOOI 

5. Period of Performance 

From ()()/24/2015 To 09/2412018 

8. Requesting Agency 

6. Statutory Authority 

Agency Name: OHS - Custom~ & Border Prolection 
Offlce,/OivJslon· Customs lllld Border Protection 
POC: •ruJ!(i>1i1l!J 
Address- vun 011 

7. Date IAA Prepared 

07n.7/7JJ 16 

9. Servicing Agency 
Ageooy Name· ARMY CORPS OF ENGTNEERS 
Office/Division: 
POC: 
Addfess· 8 I 9 TAYLOR ST RM 3A 14 

CA 92677 FTWORTR 
POC Phone No .. 

TX 76102-0300 

10. Scope of Work 
This !AA modifioalion provides f1u1ding ror Um, hem 40 - Renovate ORT ■@-ICP'I' llnd 1.mc Item 50- CMR, ChecJ..points. The 
Suucmcot oCWork (SOW). Revision I dated 7/25/2016 1s incorponited herein by refctencc. 

!AA funding i5 increased by sMAX@i#rom c:WJQJIM., S 14,922,632.61 

All nthcr IAA, tcnns and conditions remn,in unchanged. 

11, Oelfvery/Shipplng Schedule 

See Auuched Dolivery Scbeduk 

13, Bllllng and Payment 

Modification Locator Code: 70050800 
Amount ----■ DUNS #: OIJNSII 8791124:.124 

i-A,,-5-5,..is,..te'"'d---+- - ------1 Address: OHS - CmlOOI$ & Bonler Protection 
Cornmen:,al l\ceounu. Sect. AcquisiUon 

Servicing Fee 

Total IAA Prlce 

$0.00 

$14,922,632.61 
POC: I 
POC Phone#: 
POCFax-#: 
POCEmall: 

66S0 Telecom Drivc.Suih. 100 
llldt 115 IN 4112711 .. 

(b )(6 );(b )(7)(C) 

(b )(6);(b )(7)(C) 

Servicing Agency 

Locator Code: 00008736 
DUNS#: 068112791 
Address. VSACE 

POC: 
POCPhone#· 
POC Fax ft. 
POCEmell: 

Alm: cnr:C-f/P 
5722 lnlegrlry Drive 

Millhrgton TX3SOS4 

14. Requesting Agency TAS No. 15. Servlc.lng Agency TAS No. 
10 _ _ 070 ___ .X0S32000_ 

20 __ 070 _ __ X0532000_ 

30 

40 

__ 07020132017_0532000_ 

__ 07020152019_0532000_ 

10 ___ 00000000_3122_ 

20 

30 

40 

___ 0.0000000_3122_ 

_ _ _ 00000000_3122_ 

___ 00000000_3122_ 

CBP Form 236 (10/13} 
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Page 2 of 5 

14. Requesting Agency TAS No. (Continued) 15. Servicing Agency TAS No. (Continued) 

50 __ 070 X0532000 _ 50 00000000_3122_ 

- .~ 

·- - - - · - .= -
--

CBP Form 236 (10/13) 
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16. Invoice/Payment Method 

O Requesting Agency Initiate IPAC 
~ Servicing Agency Initiate IPAC 
O Credit Card 

17. Billing Frequency 

D Monthly 
O Quarterly 
O Semi-annually 
D Annual 

Page 3 of 5 

O Other (explain below) 
D Advanced Payment (explain below) 

D Other (explain below) 

18. Requesting Agency Accounting and Appropriation Data 
1 o 6999.3221 USCSGLCS092804050021 ST11139FM011602ALFQ 105203221 TAS# 070 X0532000 
20 6999.3221 USCSGLCS092804050021ST11139FM011602ALFQ 105203221 T AS# 070 X0532000 
30 6999.3221 USCSGLCS092804050021ST13461 FM011602ALFQ 105203221 

TAS# 07020132017 0532 
40 6999.3221 USCSGLCS092804050022HD15461 FM011602ALFQ 105203221 TAS# 07020152019 0532 
50 6999.3221 USCSGLCS092804050022JY11139FM011602ALFQ 105203221 TAS# 070 X0532000 

CBP Form 236 (10/13) 
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19. Approvals 

Program Offlclals 

Name 

ntle 

Telephone No. 

Fax No. 

Email 

Signature 

Funding Officials 

Name 

TIiie 

Telephone No. 

Fax No. 

Email 

Signature 

Contracting Offlclals 

Name 

TiUe 

Telephone No. 

Fax No 

Email 

Signature 

RequesUng Agency 

(b )(6): (b )(7)(C) 

BPFTI PMO Director 

(b )( 6):(b )(7 )(C) 

(b )(6 );(b )(7)(C) 

(b)(6):(b)(7)(C) (b)(6): (b)(7)(C) 

(b)(6);(b)(7)(C) 

Financial Management Branch Chief 

MWPWJMtW1 

(b )(6):(b )(7)(C) 

~ (b)(6): (b)(7)(C)I 

(b )(6 );(b )(7 )(C) 

Conlructing Officer 

Date: 
7 / 29/ 2016 

for 

Date: 
7/29/16 

Page 4 or 5 

Se.rvfclng Agency 

(b) (6) 

ECSO Dir~c1or 

IPWPWW •. , 
(b) (6) 

(b)(6) 

Budget Officer 

MPPhW! 
IPJW1Mil1 

(b) (6) 

I (b) (6) Date: 
2Aug2 16 

Date: 

CBP Form 236 (10/13) 

BW23 FOIA CBP 011255 

Page 41 of 1286 



HSBP1015X00161.1.pdf <extracted> for Printed Item: 2453 ( Attachment 3 of 4)

Page 42 of 1286

BW23 FOIA CBP 011256

DEPARTMENT OF HOMELAND SECURITY 
U.S. CUSTOMS AND BORDER PROTECTION 

INTERAGENCY AGREEMENT 
(IAA) 

INSTRUCTIONS 

Block 1: Insert IAA nwnber (automatic system populated). 
Block 2: Insert modification number of the IAA (automatic system populated). 
Block 3: Insert IAA order number (automatic system populated). 
Block 4: Insert IAA requisition number (automatic system populated). 
Block 5: Insert period of performance for the IAA. 
Block 6: Insert statutory authority for the IAA. 

Block 7: Insert date the IAA was prepared (automatic system populated). 
Block 8: Insert requesting agency information. 
Block 9: Insert servicing agency information. 

Page 5 of 5 

Block 10: Insert a brief description of the IAA requirements (scope of work) and list the applicable attachments In this block. At a minimum, the attachments should Include the IAA terms and conditions, statement of work, and analysis of alternatlve, if applicable. 

Block 11: Insert the delivery and/or shipping schedule for the IAA or indicate where the delivery/shipping schedule may be found. 

Block 12: Insert the base price of the IAA, modification amount, assisted acquisition servicing fee, and total IAA price­automatic system populated. 

Block 13: Insert the billing and payment information for the requesting and servicing agency (requesting agency Information automatic system populated). 

Block 14: Insert the requesting agency TAS number for each line item (automatic system populated). 
Block 15: Insert the servicing agency TAS number for each line item (automatic system populated). 
Block 16: Check the invoice/payment method for the IAA and explain if "other" is selected. 
Block 17: Check the billing frequency for the IAA and explain if "advanced payment" or "other• is selected. 
Block 18: Insert the requesting agency accounting and appropriation data per line item (automatic system populated). 
Block 19: Insert IAA approval information for the requesting and servicing agency pertaining to program officials, funding officials, and contracting officers. Include the date for each signature. 

CBP Form 236 (10/13) 
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HSBP1015X00161P00001 

ATTACHMENT INFORMATION 
FOR 

AWARD/ORDER/IA MODIFICATION: HSBP1016X00161P00001 

1.1 SCHEDULE OF SUPPLIES/SERVICES 

ITEM# DESCRIPTION QTY UNIT UNIT PRICE ... . . 
:11 -~ 

10 CMR, Check Points 
20 
30 
40 
50 

1.000 
1 000 

AU 
AU 

oint 1.000 AU 
T 1000 AU 

1.000 AU 

(b) (4) 
Total Funded Value of Award: $14,922,632.61 

t.2 ACCOUNTING and APPROPRIATION DATA 

ITEM# ACCOUNTING and APPROPRIATION DATA AMOUNT 
10 6999.3221USCSGLCS0928040500Z1ST11139FM011602ALFQ 105203221 $500,000.00 

TAS# 070 X0532000 
20 6999.3221 USCSGLCS092804050021 ST11 139FM011602ALFO 105203221 $70,000 00 

TAS# 070 X0532000 
30 6999.3221USCSGLCS0928040500Z1ST13461 FM011602ALFQ 105203221 $4,680,150.00 

TAS# 07020132017 0532000 
40 6999.3221USCSGLCS0928040500Z2HD15461 FM011602ALFQ 105203221 $7,694,515.83 

TAS# 07020152019 0532000 
50 6999,3221 USCSGLCS0928040500Z2JY11139FM0 11602ALFQ 105203221 $1 ,977,966.78 

TAS# 070 X0532000 

1.3 DELIVERY SCHEDULE 

DELIVER TO: ITEM# QTY DELIVERY DATE 
- I I 10 1.000 09/24/2018 

(b )(7)(E) 
20 1.000 09/24/2018 
30 1.000 09/24/2018 
40 1.000 09/24/2018 
50 1 000 09/24/2018 

Page 1 of 'f 
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Checkpoint IA 
Mod P0000l, Rev I -7-25-16 

STATEMENT OF WORK 

INTERAGENCY AGREEMENT (IA) 
BETWEEN 

U.S. CUSTOMS AND BORDER PROTECTION AND 
U.S. ARMY CORPS OF ENGINEERS 

TEXAS CHECKPOINTS IMPROVEMENTS PROJECT 

L AUTHORITY 

This IA is authorized pursuant to the provisions of the Economy Act of 1932 (31 U.S.C. 1535) 
with additional reoquirements for this Act contained in the Federal Acquisition Regulation 
(FAR) 17.5, Interagency Acquisitions. 

II. OBJECTIVE/PURPOSE 

This IA between the U.S. Army Corps of Engineers (USACE) and the Department of Homeland 
Security (OHS), U.S. Customs and Border Protection (CBP), Office of Administration, Facilities Management and Engineering (FM&E) Border Patrol Facilities & Tactical Infrastructure 
(BPFTI) Program Management Office (PMO) is for the purpose of obtaining the planning, 
acquisition, environmental assessment, programming design and construction activities for 
renovations to existing Border Patrol checkpoints. Due to increased trade and traffic patterns, 
many of the existing checkpoints are hazardous to both agents and the general public. 

III. SCOPE 

Texas checkpoint safety improvements may include, but not necessarily be limited to, providing 
separate commercial deceleration lanes, moving primary inspections areas out of 
roadway/highway thoroughfares; improving lighting and signage; and constructing protective 
barriers and canopies. Condition improvements may include: major repairs; minor construction 
and alterations; and new construction. Specific details on each project are documented in Project 
Requirement Documents (PRD) agreed to by both the project team members from the servicing 
and requesting agencies. PRDs will be included in the IA file, but all changes within scope of 
the PRDs and this IA will be executed via the BPFTI Change Management Process. 

During the Base Period, the USA CE will use its best efforts to provide the following services 
either by contract or by in-house efforts: 

a. Provide program and project management support and expertise (using either in-
house or contractor resources), including but not limited to: 
1) Support overarching program management requirements and reporting needs. 
2) Provide complete project management services to include, cost, schedule, and scope 
management. 
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3) Development of PRDs. preparation of rough order of magnitude cost estimates and 
preliminary schedules, risk identification. risk auaJyses, and mitigation strategies, project 
monjtoring and control, and performance of other preparatory work. 

4) Track proJect progress and provide progress reporting and updated schedules through 
regular reporting, periodic reviews, and maintaining current data in the Facilities and 
Infrastructure Tracking Tool (FITI) database. 

b. Provide planning phase support to include the completion of an acquisition plan in 
support of CBP projects. 

c. Provide technical, contractual, and projec{ management experience to develop and 
~xecute acquisition strategie1. 

d Provide program management. real estate, environmental, and Architect/Engineering 
(A/E) support and expertise during the design phase that encompasses the preparation of des1gns 
including plans. drawings, design analyses, specifications and cost estimates required to execute 
a site-specific construction project (including studies and SW"Yeys). 

e. Provide support during the construction phase of projects. 

f. Provide support durmg the post-construction phase of projects. 

1) Supporting project closeout activities to ensure that aU obligations, expenditures. and 
vouchers are finalized and executed. excess funds are deobligated, and .financial recol'ds for the 
project are properly closed out. 

2) Assisting in resolving warranty issues should the contractor refuse to address these items, 
clS applicable. 

3) Submitting closeout and project documentallon through FrTT. 

IV. REOUIREMENTS/I'ASKS: 

a. Checkpoint Study: EvaJuate the feasibility of improving the safety and overall physical 
condition of checkpoints throughout the Umted States. Safety impro'Ve.ments may include but 
not necessarily be limited to pro VI ding separate commercial deceleration lanes, .cnovmg primary 
inspections areas out of roadway/highway thoroughfares; improving lighting and signage; and 
constructing protective barriers and canopies. Results will indicate condition improvements 
which may include: major repairs; minor oonstruction and alterations; and new construction. 

b. i t: Tius roject involves the planning, land 
acquisition, design. and construction of Checkpoint renovation Lo meet the 
required capacity of operations. The project includes budding one (1) to three (3} lanes for 

ins ection for e1·cial trucks and passenger vehicles, with deceleration lanes1 

booth1 cano 1es, li htin and SI one 
inspection, one (J) 
arking and inspecllon area. a main buildwg with operations and cell detention 

areas. a ve c)e impound lot, a fire suppression sprinkler system. parking fo r government 
vehicles, a kennel, adequate potable water, new concrete approaches and departures (some on 
Texas Department ofTransporation (TXDOT) land), new utilities., sccuricy fence and cameras to 
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o 1 10 land. The project will require a 
new CBPrrxDOT land use agreement. The new Small Checkpoint Standw:ds will be the guide. 

Toe objective of the project is to alleviate the safety risks and deficient facility conditions that 
exist at the current Checkpoint on iUJijjmThe curtent checkpoint was built 
in 2001. The capacity of the current checkpoint became inadequate due the increase of traffic 
flow. The new renovations to this checkpoint wi11 reduce overcrowding, provide adequate spac-e 
for inspection. equipment storage and vehicle parking. as well as provide a safe environment for 
border patrol personne] and visitors 

c. dllltQillmJDIBlcheckpoint: Renovate the DQNIII lmlQIBIBorder Petrol 
Checkpoint to improve the safety of the agents and the public. The renovation will include 
reconfiguration of the checkpoint, installation of traffic barriers and protection features and 
replacement of structures as necessary to accommodate the reconfiguration and provide for 
operational capability of the checkpoint. The project will include all planning, acquisition, 
environmental assessment, programmmg design and construction activities for the project which 
will be executed through the USACE. The renovation will adopt the configuration and features 
defined in the U.S. Border Patrol Facility Design Standard- Checkpoint. 

The lti)JUIBJCheckpoint is located on- northeast of the town or-rf M Texas. 
The checkpoint is located on approximatJ; • of TXDOT right-of-way. The current 
checkpoint configuration requires agents to conduct enforcement-,- I 

V. ESTIMATED COST BREAKOUT (INCLUDING APPLICABLE FEES): 

Table 1: Pto·ect Con Eatlmate 
Cl.I.'li Prt jrct 1 rle 

10-Cb 

20 

Base Period Subtotal 
u tton~ 
40 - Renovate DRT 
CKPT 

(b)(7)(E) 

SO - CMR.; Check int.s 
Total 

The Base Period amount includes all costs for all work 10cluded in the scope of this tAA plus the 
project management costs charged by the USACE for the Base Period. Actual costs are 
dependent on the work performed. This budgetary estimate is based on a summation of ell the 
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labor. contract and other direct costs assumed to be required to fund the ponfoho of project!J 
executed during the Base Period through contract closeout. Change Management Reserve 
(CMR) funding is set aside based on specific risks that are expected for the projects in this IA 
Risk analysis is conducted monthly to quantify the expected budgetary impact of polenttal 
foreseen issues. Additional detail cm the value for the CMR funds will be included in the [A file, 

Options will be executed as funding for each project is made available and the supporting PRO 
is completed. Option executions will be executed with agreements from both organizations. 

VI. DELIVERABLES: 

The Texas Checkpoint Projects must provide an electronic version oftbe following: 

• Monthly expense bum rate report (USACE Detail Reports) 
• Monthly updates in the FITI systems 
• Monthly Project Delivery Schedule {Primavera Schedule) 

VII. PLACE OF PERFORMANCE: 

The place of performance for this reqwement shall include: 
1. Che ....,..._.~ ) 

(b )('/ )lh) 

(b )(7)(E) 2. (Del Rio Sector) 

3. (b )(7)(E) ... .. 

Vlll. .PERIOD OF PERFORMANCE 

This Agreement is effective on September 25, 2015 through September 24. 2018 with four (4) l· 
Year Optfons: 

Option 1: September 25. 2018 through September 24. 2019 
Option 2; September 25, 2019 through September 24, 2020 
Option 3: September 25, 2020 through September 24. 2021 
Option 4: September 25, 2021 through September 24, 2022 

IX. FUNDING 

The initial value of the LA base year is $5,250,150.00. Any modifications resulting from a CBP 
approved change request will be funded from the change management reserve contract line item 

Page4 of1 
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nwnber (CLIN) l0. Use of the change management reserve funding CUN 10 is only authorized 
after receipt of a CBP approved change request. Funding will be provided by CBP BPFTI PMO 
to the USACE 

The funding to be used under this agreement is FC&S. 

Specific funding info rmation is as follows: 

L1 IO (CMR, Check Points) and L[ 20 (Check Point Study Phase H) 

Fund: 11139 
FC: 10520 
Cost Center: 928040500 
Order: Zl ST 
Functional Area: FM011602ALFQ 
OCC: 3221 

L130 -IQd (b) (7)(E) heckpoint) 

Fund; 13461 
FC: 10520 
Cost Center: 928040500 
Order: ZlST 
Functional Area: FM0 11602ALFQ 
OCC: 3221 

LI 40 f&no1,•are DRT MmiiQMt;vn 
F1111d: 15461 
FC: 10520 
Cost Cenu,: 9280-10500 
Onkr:Z1HD 
Funcf/unal Area: FMOJ l 602ALFQ 
OCC:J221 

LI 50 {CMR. Chttckpoinu) 

F111id: 1113'> 
FC: 10520 
Cost Ctnttr: 928()10500 
Ordu:ZZJY 
F1111cdo11al Ar~a.: FMO 11602ALFQ 
OCC: Jlll 
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X. APPLICABLE DOCUMENTS 

U.S. Border Patrol Facility Design Standard- Checkpoint 
SmalJ Checkpoint Standards 

XI. POINTS OF CONTACT 

Contracting Officer's Representative CO~ 

(b )(6);(b )(?)(C) 

Border Patrol Facilities and Tacticai lnfrastructure 
Program Management Office 
Phone: (b )(6);(b )(7)(C) 

E-mail: (b )(6);(b )(7)(C) 

CBP Acquisitions: 

(b )(6);(b )(7)(C) 
Contracting Officer 
US Customs and Bonhr Pf'Ottctio11 
Phon.~: (b )(6);(b )(?)(C) 
Email: (b )(6);(b )(7)(C) 

USACE: 

(b) (6) 

Director, Engineering and Construction Support for Others 
USACE, Ft Worth 
Phone: 
E-mail: 

(b) (6) 
Chief, Facilities Branch 
USACE, Ft Worth 
Phone: (b) ( 6) 
E-mail: (b) (6) 

(b) (6) 
Chief, Planning, Program & Technical Branch 
USACE Ft Worth 
Phone: 
E-mail: 
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(b) (6) 
Chief, Program Control Section 
USA CE, Ft Warth 
Phone: 
E-mail: 

(b) (6) 
Budget Analyst 
USACE, Ft Worth 
Phone: 
&mail: 

(b) (6) 
Budget Analyst 
USAC 
Phone: 
E-mail: 

XIJ. .PARTICIPATING AGENCY.INFORMATION 

Specific Agency information is as follows: 

Full Agency Name: U.S. Anny Corps of Engineers, Fort Worth District 
Full Agency Address : 819 Taylor St., Rm 3Al4, Fort Worth, TX76102 
Telephone Numbe1·: 817-886-1510 

Fax Number: 817-886-6440 
Tax Identification Number: 62-1642142 
DlJNS Number~ 068112791 
Agency Locator Code: 00008736 

(END OF STATEMENT OF WORK) 
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Date rec'd in ECS0: __ 2 Aug 16 ____________ _ 

Date to RM-8: __ 2 Aug 16. _______________ , 

RWA #:_HSBP1015X00161.1 _______________ _ 

Title:_CBP Texas Checkpoints lmprov Projects __________ _ 

Amt:_$9,672,482.61. __________________ _ 

Environmental? Y___ N_X __ _ 

PA/phone #:_CS-1598 __________________ _ 

(b) (5), (b) (7)(E) Remarks: li-40 li-50 CMR Checkpoints 

~----------
IAA New Total $14,922,632.61 

P2:_454107/ 450360 _____ _ 

FWl:_20KL1F/ 25J0HG _____ _ 

tecb 
2 aug i 6 
cs 

Source Appropriation: _li-40 70 5/9 0532 expires 30 Sep 2019; li-50 70X0532 
no year ____ _ 
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DEPARTMENT OF HOMELAND SECURITY 
U.S. CUSTOMS ANO BORDER PROTECTION 

INTERAGENCY AGREEMENT 
(IAA) 

1. Agreement. No. 2, Modification No. 3. Order No. 4. Requisition No. 

0020084859 HSBP1015X00161 1 P00002 

. Period of Performance 6. Statutory Authority 

From 09/24/ 2015 To 0.9/24/2018 

B. Requesting Agency 
Agency Name: DI-IS - Customs & Borde!' Protection 
Off!ce/Dlvlsfon: Customs and Border Protection 
POC: (b)(6},(b }(7)(C} 

Adclress: 24000 Avila Road, Suite 1640A 

7. Date lAA Prepared 

07/27/2016 

9. Servicing Agency 
Agency Narne: ARMY CORPS OF ENGINEERS 
Office/Division: 
POC: 
Address: 819TN(l.0RSTRM3A14 

Page 1 of 5 

Laguna Niguel CA 92677 FTWORTH TX 76102'-0300 
POC Phone No.: (b)(6),(IJ )(7)(C) POC Phone No.: 

10. Scope of Work 
Thi5 IAA modification authorizes USACE to use funding for acquisition ~ct ions for the projec~s in \he attached SOW, 

IAA funding rernains unchanged at $14,922,632.61. 

All other IAA terrns and conditions remain unchanged • 

. . 

11. Delivery/Shipping Schedule 

See Attached Delive.ry Schedule 

12, IAA Amount 13. Billirlg and Payment 

Base Price of IAA $14,922,632,61 Requesting Agency 

Modification Locator Code; ,oososoo 
Amotmt $O.OO DUNS ff.'. DUNS# 879824324 

1-A_s_s~ls-te-d- ---1-- ---------i Address: OHS · Custom, & Border Protection 
Acquisition comrrierclal Accounts Se<:t. 

S . . $0.00 
eiv1c1ng Fee 66-)0 Telecorn Drive, Svite 100 

t, -:•• ~~..,.i 
Total IAA Pr!ce 

POC: 

$14,922,632.61 ~gg ~~~7t . (b )(6);(b )(7)(C) 

POC Email: 

Setvlclng Agency 
Locator Code: 00008736 
DUNS ff: 06811 2791 
Address: USACE 

POC: 
POC Ptrnne #; 
POCFax#: 
POCEmall: 

Attn: CEFC-fP 
5722 lnte9rlty D1ive 

Minlngtoti TX38054 

14. Requesting Agency TA$ No. 1!i. Servicing Agency TAS No. 
10 __ 070 ___ X0532000_ 

20 

30 

40 

__ 070 ____ X0532000_ 

__ 07020132017_0532000_ 

__ 07020152019_0532000_ 

10 ___ 00000000_3122 _ 

20 ___ 00000000_3122_ 

so 
40 

___ 00000000_3122 _ 

___ 00000000_3122 __ 

CBP Form 236 (10/13) 
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14. Requesting Agency TAS No. (Continued) 15. Servicing Agency TAS No. (Continued) 

50 __ 070 X0532000 - 50 00000000_3122_ 
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16. Invoice/Payment Method 17. Billing Frequency 

D Requesting Agency Initiate IPAC D Monthly 

0 Servicing Agency Initiate IPAC D Quarterly 

D Credit Card D Semi-annually 

D Other (explain below) D Annual 
D Advanced Payment ( explain below) 

0 Other (explain below) 
As Required 

18. Requesting Agency Accounting and Appropriation Data 

10 6999.3221 USCSGLCS0928040500Z1 ST11139FM011602ALFQ 105203221 
T AS# 070 X0532000 

20 6999.3221 USCSGLCS0928040500Z 1 ST11139FMO 11602ALFQ 105203221 
T AS# 070 X0532000 

30 6999.3221 USCSGLCS0928040500Z1ST13461 FM011602ALFQ 105203221 
TAS# 07020132017 0532 

40 6999.3221 USCSGLCS0928040500Z2HD15461 FM011602ALFQ 105203221 
TAS# 07020152019 0532 

50 6999.3221 USCSGLCS0928040500Z2JY11139FM011602ALFQ 105203221 
T AS# 070 X0532000 
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19. Approvals 

Program Officials Requesting Agency Servicing Agency 

Name (b )(6);(b )(7)(C) 

Title Eastern Corridors Division Directo/ Colonel, U.S. Army Commanding 

Telephone No. WWW 017·886·1515 

1-------~~~~~ ------·-·-··-- --~ ·1---~ -------- -----1 
Fax No. 

Email 

Signature 

Funding Offlcla ls 

Name 

Title 

Telephone No. 

Fax No. 

Email 

Signature 

Contracting Officials 

Name 

nue 

. Telephone No, 

Fax No . 

. Email 

Signature 

(b )(6);(b )(?)(C) 

Date: 

Chief, Flnanclal ManagemehtBranch 

(b )(6);(b )(7)(C) 

(b )(6 );(b )(7)(C) 

~ (b )( 6): (b )( 7 )( C) Date: -
(b )(6);(b )(7)(C) 

Contracting Officer 

·-- - - · Date: 

09/28/2017 

(b)(6) 

(b) (6)-' 
Budget Officer 

(b)(6);(b)(7)(C) 

MUUthN 
(b) (6) 

1 
(b)_ (6) Date: 

Date: 

CBP Form 236 (10/13) 
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DEPARTMENT OF HOMELAND SECURITY 
U.S. CUSTOMS AND BORDER PROTECTION 

INTERAGENCY AGREEMENT 
(IAA) 

INSTRUCTIONS 

Block 1: Insert IAA number (automatic system populated). 

Block 2: Insert modification number of the IAA (automatic system populated). 

Block 3: Insert IAA order number (automatic system populated). 

Block 4: Insert IAA requisition number (automatic system populated). 

Block 5: Insert period of performance for the IAA. 

Block 6: Insert statutory authority for the IM. 

Block 7: Insert date the IM was prepared {automatic system populated). 

Block 8: Insert requesting agency information. 

Block 9: Insert servicing agency information. 

Page 5 of 5 

Block 10: Insert a brief description of the IAA requirements (scope of work) and list the applicable attachments in this 
block. Ata minimum, the attachments should include the IAA terms and conditions, statement of work, and analysis of 
alternative, if applicable. 

Block 11: Insert the delivery and/or shipping schedule for the IM or indicate where the delivery/shipping schedule may 
be found. 

Block 12, Insert the base price of the IM, modification amount, assisted acquisition servicing fee, and total IM price-­
automatic system populated. 

Block 13: Insert the billing and payment information for the requesting and servicing agency (requesting agency 
information automatic system populated). 

Block 14: Insert the requesting agency TAS number for each line item (automatic system populated). 

Block 15: Insert the servicing agency TAS number for each line item (automatic system populated). 

Block 16: Check the invoice/payment method for the IM and explain if "other" is selected. 

Block 17: Check the billing frequency for the IAA and explain if "advanced payment" or "other" is selected. 

Block 18: Insert the requesting agency accounting and appropriation data per line item (automatic system populated). 

Block 19: Insert IAA approval information for the requesting and servicing agency pertaining to program officials, 
funding officials, and contracting officers. Include the date for each signature. 

CBP Form 236 (10/13) 
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ATTACHMENT INFORMATION 
FOR 

AWARD/ORDER/IA MODIFICATION: HSBP1015X00161P00002 

1.1 52.209-10 PROHIBITION ON CONTRACTING WITH INVERTED DOMESTIC CORPORATIONS (NOV 2015) 

1.2 SCHEDULE OF SUPPLIES/SERVICES 

ITEM# DESCRIPTION QTY UNIT UNIT PRICE EXT. PRICE 
10 
20 
30 
40 
50 

CMR, Check Points 1.000 
1.000 

AU 
AU 

oint 1.000 AU 
1.000 AU 
1.000 AU 

(b) (4) 
Total Funded Value of Award: $14,922,632.61 

1.3 ACCOUNTING and APPROPRIATION DATA 

ITEM# ACCOUNTING and APPROPRIATION DATA 
10 6999.3221 USCSGLCS0928040500Z1 ST11139FM011602ALFQ 105203221 

T AS# 070 X0532000 
20 6999.3221 USCSGLCS0928040500Z1ST11 139FM011602ALFQ 105203221 

T AS# 070 X0532000 
30 6999.3221 USCSGLCS0928040500Z1ST13461 FM01 1602ALFQ 105203221 

T AS# 07020132017 0532000 
40 6999.3221USCSGLCS0928040500Z2HD15461 FM011602ALFQ 105203221 

T AS#- 07020152019 0532000 
50 6999.3221 U SCSGLCS0928040500Z2JY11139FM011602ALFQ 105203221 

TAS# 070 X0532000 

1.4 DELIVERY SCHEDULE 

DELIVER TO: ITEM# QTY DELIVERY DA TE 
Customs and Border Protection 10 1.000 09/24/2018 

(b )(7)(E) 
20 1.000 09/24/2018 
30 1.000 09/24/2018 
40 1.000 09/24/2018 
50 1.000 09/24/2018 

Page 1 of 1 
BW23 FOIA CBP 011271 

Page 58 of 1286 



HSBP1015X00161.2.pdf <extracted> for Printed Item: 2453 ( Attachment 4 of 4)

Page 59 of 1286

BW23 FOIA CBP 011272

Checkpoint IA 
Mod P0O00l, Rev 1 - 7-25-16 SEE ATTACHED REVISION 9/28/2017 

STATEMENT OF WORK 

INTERAGENCY AGREEMENT (IA) 
BETWEEN 

U.S. CUSTOMS AND BORDER PROTECTION AND 
U.S. ARMY CORPS OF ENGINEERS 

TEXAS CHECKPOINTS IMPROVEMENTS PROJECT 

I. AUTHORITY 

II. 

This IA is authorized pursuant to the provisions of the Economy Act of 1932 (31 U.S.C. 1535) 
with additional reoquirements for this Act contained in the Federal Acquisition Regulation 
(FAR) 17 .5, Interagency Acquisitions. 

OBJECTIVE/PURPOSE 

This IA between the U.S. Army Corps of Engineers (USA CE) and the Department of Homeland 
Security (DHS), U.S. Customs and Border Protection (CBP), Office of Administration, Facilities 
Management and Engineering (FM&E) Border Patrol Facilities & Tactical Infrastructure 
(BPFTI) Program Management Office (PMO) is for the purpose of obtaining the planning, 
acquisition, environmental assessment, programming design and construction activities for 
renovations to existing Border Patrol checkpoints. Due to increased trade and traffic patterns, 
many of the existing checkpoints are hazardous to both agents and the general public. 

III. SCOPE 

Texas checkpoint safety improvements may include, but not necessarily be limited to, providing 
separate commercial deceleration lanes, moving primary inspections areas out of 
roadway/highway thoroughfares; improving lighting and signage; and constructing protective 
barriers and canopies. Condition improvements may include: major repairs; minor construction 
and alterations; and new construction. Specific details on each project are documented in Project 
Requirement Documents (PRD) agreed to by both the project team members from the servicing 
and requesting agencies. PRDs will be included in the IA file, but all changes within scope of 
the PRDs and this IA will be executed via the BPFTI Change Management Process. 

During the Base Period, the USA CE will use its best efforts to provide the following services 
either by contract or by in-house efforts: 

a. Provide program and project management support and expertise (using either in-
house or contractor resources), including but not limited to: 

1) Support overarching program management requirements and reporting needs, 

2) Provide complete project management services to include, cost, schedule, and scope 
management. 

Page 1 of7 
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Checkpoint IA 
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3) Development of PRDs, preparation ofrough order of magnitude cost estimates and 
preliminary schedules, risk identification, risk analyses, and mitigation strategies, project 
monitoring and control, and performance of other preparatory work. 

4) Track project progress and provide progress reporting and updated schedules through 
regular reporting, periodic reviews, and maintaining current data in the Facilities and 
Infrastructure Tracking Tool (FITT) database. 

b. Provide planning phase support to include the completion of an acquisition plan in 
support of CBP projects. 

c. Provide technical, contractual, and project management experience to develop and 
execute acquisition strategies. 

d. Provide program management, real estate, environmental, and Architect/Engineering 
(A/E) support and expertise during the design phase that encompasses the preparation of designs 
including plans, drawings. design analyses, specifications and cost estimates required to execute 
a site-specific construction project (including studies and surveys). 

e. Provide support during the construction phase of projects. 

f. Provide support during the post-construction phase of projects. 

l) Supporting project closeout activities to ensure that all obligations, expenditmes, and 
vouchers are finalized and executed, excess funds are deobligated, and financial records for the 
project are properly closed out. 

2) Assisting in resolving warranty issues should the contractor refuse to address these items, 
as applicable. 

3) Submitting closeout and project documentation through FITT. 

IV. REQUIREMENTS/TASKS: 

a. Checkpoint Study: Evaluate the feasibility of improving the safety and overall physical 
condition of checkpoints throughout the United States. Safety improvements may include but 
not necessariJy be limited to providing separate commercial deceleration lanes, moving primary 
inspections areas out of roadway/highway thoroughfares; improving lighting and signage; and 
constructing protective barriers and canopies. Results will indicate condition improvements 
which may include: major repairs; minor construction and alterations; and new construction. 

b. lmtlDfF-QIUiiiNc '.heckpoint: This project involves the planning, land 
acquisition, desi~ and construction of heckpoint renovation to meet the 
required capacity of operations. The project includes buikling one (1) to three (3) lanes for 
rimar ins ection for commercial trucks and passenger vehicles, with deceleration lanes, 

oth, canopies, lighting and si a e. It will also r uire a srnaU one 
(1) lane secondary inspection, one (1 

(b)(7)(E) parking and inspection area, a main building with operations and cell detention 
areas, a vehicle impound lot, a fire suppression sprinkler system, parking for government 
vehicles, a kennel, adequate potable water, new concrete approaches and departures (some on 
Texas Department ofTranspomtion (TXDOT) land), new utilities, security fence and cameras to 

PageZ of7 

BW23 FOIA CBP 011273 

Page 60 of 1286 



HSBP1015X00161.2.pdf <extracted> for Printed Item: ·2453 ( Attachment 4 of 4) 

V. 
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The reconfiguration of the checkpoint will 
require the acquisition of four ( 4) to five (5) acres of additiomil 1and. The project will require a 
new CDP(D(DOT land use agreement. The 11ew Small Checkpoint Standards will be the guide. 

The ob.jecfrve of the ptx:~ject .is lo alleviate the safety risks and deficient facility conditions that 
exist at the Cllrrent Checkpoint on NW The curl'ent checkpoint was built 
in 2001. The capacity of the current checkpoint became inadequate dtte the increase of traffic 
flow. The new renovations to this checkpoint will reduce overcrowding, provide adequate space 
for h1spection, equipme11t storage and vehicle parking, as well as provide a sate environment for 
borde:r patrol personnel and visitors. 

(b)(7)(E) (b) (7)(E)1: c. IRMltJdlf>IUruJICheckpoint: Renovate the order Patrol 
Checkpoin.t to improve the safety of the agents and the public. The renovation wi11 include 
reconfiguration of the checkpoint, installation of traffic barriers and protection features and 
replaceme11t of stnlctures as necessary to accommodate the reconfiguration and provide for 
operational capability of the checkpoint.. The project will include all planning, acquisition, 
environmental assessment, programming design and construction activiiies for the project whic11 
will be executed through the US ACE. The renovation will adopt the configtll'~tion and features 
defined in the U.S. Border Patrn1 Facility Design Standard - Checkpoin~. 

Theru)DJIGIICheckpoint is located on IJlllillnortheast of the town of ltllAIITexas. 
The chcckp0int is located on app1·oxjmately rti)IUrulbfTXDOT right-of-way. The current 
checkpoint configuration requires agents to conduct enforcement (b) (7)(E) 

ESTIMATED COST BREAKOUT {INCLUDING APPLI_CABLE FEES): 

40 - Renovate DR 
CKPT 
50 - CMR, Check oiJ1ts 
Total $14,922,632.61 

Ad<fltiunul ~11pporr/r1g duc111mmrall<!n. on lite hrwi.~ qf the cost estimates is l/Va/lab(e in the ?roject l(equiremenl DOG·umen!.s {PR D). 

The Base Period ai.nount includes all .costs for all wof'k included in the scope of Hus lAA plus the 
project management costs charged by the USACE for the Base Period. Actual costs are 
dependent on the work perCorrnt:!d. 11lis budgetary estimate is based on a summation of al I the 
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labor, contract and othec direct costs assumed to be required to fund the portfolio of projects 
executed during the Base Period through contract closeout. Change Management Reserve 
(CMR) funding is set aside based on specific riskB that are expected fol' the projects in this l A. 
Rjsk analysis is conducted monthly to quantify the expected budgetary impact of potential 
foreseen issues. Additional detail on the-value for the CMR funds will be included in the IA file. 

Options wilJ be executed as funding for each pr~ject is made available and the supporting PRD 
is cornp]ete<l. Option executions wilt be executed with agreements from both organizations. 

VI. DELIVERABLES: 

The Texas Checkpoint Projects must provide an electronic version oftbe following: 

• Monthly expense burn rate report (USAC:E DetaiJ Reports) 
• MonthJy updates in tl1e FITT systems 
• Mon.thJy Project Delivery Schedule (Primavera Schedule) 

VIL PLACE OF PERFORMANCE: 

'I11e place of performance for th.is requirement shall include: 
.1, Check oint Study Phase II Texas) 

(b )(7)(E) 
2. (b )(7)(E) el Rio Sector) 

-
3. (b )(7)(E). . . 

VITI. PERIOD OF J'.ERFOR1'\1.ANCE 

Tilis Agreement is effective on September 25, 2015 through September 24, 2018 with four (4~ I­
Year Options: 

Option 1: September 25, 2018 tbwugh September 24, 20'1'9 
Option 2: September 25, 2019 through September 24; 202.0 
Option 3: September 25, 2020 tbrnugh September 24, 2021 
Option 4: September 25, 2021 through September 24, 2022 

IX. FUNDING 

The initial value of the IA base year is $5,250,150.00. Any modifications resulting from a CBP 
approved 0J1ange request "'~'ll be funded from tbe change management reserve contract line item 
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number (CLIN) 10. Use of the change management reserve funding CLIN 1 O is onJy authorized 
after recejpt. of a CBP approved change request. Funding will be provided by CBP BPFTI PMO 
to the USA CE. 

The fimding to be used under this agreement is .FC&S. 

Specific funding inform~1tion is us follows: 

LI 10 (CMR, Check Points) and LI 20 (Check Point Study Phase Jf) 

Fund: 11139 
FC: 10520 
Cost Center: 928040500 
Order: ZIST 
Functional Area:. FMO 11602ALFQ 
OCC: 3221 

LI 30 QIM•.PIUD;IJheckpoint) 
Fund: 13461 
FC: 10520 
Cost Center: 928040500 
Order: Z JST 
Functional Area: FM011602ALFQ 
OCC: 3221 

LI 40 (Renovate DRT !MJD11PMt1(pT) 
Fund: 15461 
FC: 10520 
Cost Center: 928040500 
Order: Z2HD 
Functional Area: FM'OJ J602ALFQ 
OCC: 3221 

LI 50 (Cl\,fR, Checkpoints.) 

Fund: 11139 
FC: 10520 
Cost Center: 928040500 
Order: Z2JY 
Functional Area: FMO J l 602ALFQ 
OCC: 3221 
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X. APPLICABLE DOCUMENTS 

U.S. Border Patro1 Facility Design Standard - Checkpofot 
Small Checkpoint Standards 

XI. POINTS 01? CONTACT 

Contracting Officer's Representative COR: 

(b )(6);(b )(7)(C) 
Border Patrol Facilities and Tactical Infrastructure 
Program .Management Office 

E-mail: f i3mw-Phone: -

CSP Acguisjtions: 

(b )(6);(b )(?)(C) 

Contracting Officer 
US Customs and Border Protection 
Phone: (b )(6):(b )(7)(C) 

Email: (b )(6);(b )(7)(C) 

USACE: 

(b) (6) 

Director, Engineering and Construction Support for Others 
U SACE, Ft Worth 
Phone: (b )(6);(b )(?)(C) 

E-mail: (b) (6) 

(b) (6) 

Chief, Facilities Branch 
USACE, Ft Wo1th 
Phone:[ 
E-mail! 

(b )(6);(b )(7)(C) 

(b) (6) 

(b) (6) 
Chief, Planning, Program & Technical Brancl1 
USAGE, Ft Worth 
Phone: (b )(6 );(b )(7)(C) 

E-mail: (b)(6) 
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(b) (6) 

Chief, Program Control Section 
USACE, Ft Worth 
Phone: (b )(6);(b )(7)(C) 

E"mail: 

(b) (6) 
Budget. Analyst 
USACE Ft Worth 

(b) (6) 

Phone: (b )(6 );(b )(7)(C) 

E"mail: 

(b) (6) 

Budget Analyst 
USACE~ Ft Worth 

(b) (6) 

Phone: (b )(6);(b )(7)(C) 

E-1uail: (b) (6) 

XU, PARTICIPATING AGENCY INFOll.MATION 

Specific Agency information is as follows: 

Full Agency Name: U.S. Army Corps of Engineers, Fort· Worth District 
Full Agency Add.Tess: 819 Taylor St, Rm 3A14, fort Worth, TX 76102 
Telephone Number: 817 "886-1510 

Fax: Number: 817"886~6440 
Tax [dentification Number: 62 ... 1642142 
DUNS Number: 068112791 
Agency Locator Code: 00008736 

(END OF STATEMJ~T OF WORK) 
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INTERt\GENCY AGREEMEN11 

STATEMENT OF WORK 
,BETWEEN 

U.S. CUSTOMS AND BORDL'R PROTECl':ION AND 
U.S. ARJ.v1Y CORPS 0]' ENGINEERS 

I. A,.l:lTRORI'l'Y 

The authority of the Department oftlomeland Security, U,S. Customs and Ba!der Prolecti011 and 
(he U.S. Anny Corps of E11gi.11eers to enter into this Itttcragency Agreeme1it (IAA) is the 
Economy Act of 1932 {31 U:S.C, 1535), resulting in an assisted acquisition. 

This 1nteragency Ag,:eement (IM) between the U.S. Anny Corps of Engineers and the 
Department of Homelat1d Secutlty, U.S. Cu8toms and Rorder Protection (CBP), Office of 
Administration, Facilities Management and Engineetlng (PM&E) Bo1·der Patcol & Air and 
Marine Facilities (BP AM) Program Management Office (PMO) is for the purpose of obtaining 
the planning> aoquisitiou, e11v:imru:n.entn1 assessment, programming design and const11,Jction 

(b)(7)(E) 

(b)(7)(E) 
-activities for xeMvations to exi,sting Bol'd.er P-atrol checkpoints, as well us, a ne 
Bordei- Patrol Station ru1<{ Border Patrol Checkpoint llear llllllllllllllin 
Texas. Due to increased trade and tra:ffic pattem.s, many of the existing checkpoints and ex.isting 
fil'iV!0 oxder P!ltrol Station are hazardous to both agents and tbe general public. 

TH. SCOPE 

a. Laredo Sector Borde.l' Patrol - New-W1i3illlll!IB~rger Patrol Station @PS) an~ 
Inmu ration Chee oint ir ffllQry: Tb.is prQieut i-s for the design and conslJ:uction of a 

· order Pattol Station (DP$) and f mmigrntion Checkpoint for Laredo 
(b )(7)(E) Sector in Texas. similru· to the IQnlQIBPS and Co~Looate.d 

Checkpoint desig11ed and constructed for Del Rio Sector iuilfflNNI X. 

The new Border Patrol facilities shall replace existing defici(;}nt facilities c,m~ntly in 
vatioU,':l teased and temporary buildlngs and si tes. The existing station building(s) are on 
standstill lease agreement, which will be tetminatecl upon completion of the project. 
Excessing of the secondary station buUdings and ptoperty will be ex:ecute<l through GSA 
excessing prograrn procedt1.J:es, 

The p1'oject will inclu<.i.e programming~ design> teal estate mru-ket .stm1eys, environmental 
cornpliauco, sit~ ul.iliz~tion, s.ite a.oqUisi~O!!.i and constt•~clion. The pr- ct will 1nc1ude 
I.he urchase o:f a rox1matel 1te west of the 10tersect1mi. of ._ V>iiDiWand 

in lllfrexas. This project will include 
comprehensive design iu1u fit1fobed construction of all progt'Ml!ned facilities, 

The new Laredo Sector ~ T ill3PS) ~hall meet Border Patrol's mission 
requirements fo.t a new - Border Patrol Station and Checkpoint in ltfllliiil 

l 
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lrQnittlirexas, in accordm1ce with the U.S. Bordet Patrol Facility Design Strmdard­
Bol'del' Pafrol Station Baselio~ Design Requirements (Publication Date; July 1~2014), as 
agreed upon in the PRO by Bord~r Patrol HQ, Sector and Station officials; Bl)AM PMO 
HQ and regional managers, the USACE BCSO HQ and regional district en1:,,fr1eers. 

2 

BW23 FOIA CSP 011280 

Page 67 of 1286 



From: 

To: 
(b )(6);(b )(7)(C) 

Cc: 
Bee: 
Subject: 
Date: 

RE: PR Facilities Evaluations 
Thu Oct 05 201712:21:48 EDT 

Attachments: 

Agree with you f1PiiWI 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 

S t Th d O t b 05 20171044AM 
(b )(6);(b )(?)(C) 

(b )(6);(b )(7)(C) 
Subject: PR Facilities Evaluations 

The facility evaluation of properties in PR will need to address structural and engineering systems. To 
understand the deficiencies and be qualified to identify corrective measures, professionals ·licensed in 
their area of expertise is required. This is particularly true for structural, electrical and fire protection. 
Other experts should include registered architects, as well as plumbing, mechanical and civil engineers. 

A/E Technical Services has not been contacted for input on this issue. The evaluation does not have 
professional architectural/engineering oversight and QC. 

(b )(6 );(b )(?)(C) 

Chief Architect, A/E Services Division 
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To:

Cc:
From:
Sent: Thur 10/5/2017 3:38:23 PM
Subject: RE: PR Facilities Evaluations

Let’s stop the emails an set a call, this doesn’t help.

Thanks,

, P.E.

PMO Deputy Director
Border Patrol & Air Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering (FM&E)
Office of Enterprise Services
U.S. Customs and Border Protection

24000 Avila Road
Suite 5200
Laguna Niguel, CA

Office
Cell

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise private information. If you 
have received it in error, please notify the sender immediately and delete the original. Any other use of the email by you is 
prohibited.)

From:
Sent: Thursday, October 5, 2017 8:37 AM
To:

Cc:
Subject: RE: PR Facilities Evaluations

, Chief Architect, CBP BPAM PMO
Office:
Mobile:

From:
Sent: Thursday, October 05, 2017 10:29 AM
To:
Cc:
Subject: RE: PR Facilities Evaluations

My teams will eva lua te  and then I can de te rmine  if more  is  needed. 

Thank You,

RE: PR F
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RE: PR Facilities Evaluations. (1 ).msg <extracted> for Printed Item 2467 ( Attachment 1 of i) 

(b )(6);(b )(7)(C) 

Branch Chief, Facilities 
Border Patrol &Air and Marine Program Manageut Office (BPAMPMO) 
Facilitie s Management and Engineering 

Mobile: (b )(6);(b )(7)(C) 

Email (b )(6);(b )(7)(C) 

from: (b )(6);(b )(7)(C) 
Sent Th d Oct b 05 2017 11 26 44 AM 
To: 
Cc: (b )(6);(b )(7)(C) 
Subject: RE: PR Facilities Evaluations 

The second hand information I have received is that · · · s organizing three fac ility evaluation teams (that is beyond the MMs?}. 
- has been tasked to go to PR as part of those teams. 

I understand the exigency' of the situation. - (b) (5) 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 

Sent: Thursda , October 05, 2017 9:58 AM 
To: 
Subject: RE: PR Facilities Evaluations 

Good info1mation , but we are not there yet. We only have :MM o n s ite at the present and nea1· future time. We will 
about this soon . 

Thank ,WP 

From: (b )(6):(b )(7)(C) 

Sent: Thursda , October 05, 2017 7:43:56 AM 
To: 
Subject: PR Facilities Evaluations 

The facility evaluation of properties in PR Will need to address structural and engineering systems. To understand the deficiencies 
and be qualified to identify corrective measures, professionals licensed in their area of expertise is required. Tt,is is particularly 
true for structural, electrical and fire protection. Other experts should include registered architects, as well as plumbing, 
mechanical and civil engineers. 

(b)( 5) 

A/ E Technical Services has not been contacted for input on this issue. The evaluation does not have professional 
architectural/engineering oversight and QC. 

(b )(6);(b )(7)(C) BW23 FOIA CBP 011285 

Ch1ef Architec.t, A/E Services Division 
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Office of Administration, U.S. Customs and Border Patrol

Office:
Mobile:
Email:

CBP, 150 Westpark Way, Euless, Texas  76040

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy

RE: PR Facilities Evaluations (1).msg <extracted> for Printed Item: 2467 ( Attachment 1 of 1)
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To: (b )(6);(b )(7)(C) 
Cc: (b )(6);(b )(7)(C) 

Subject: RE: PR Facilities Evaluations 

My teams will evaluate and then I can determine if more is needed. 

Thank You, 

(b)(6);(b)(7)(C) 
Branch Chief, Facilities 
Border Patrol & Air and Marine Program Managent Office (SPAM PMO) 
Facilities Management and Engineering 

Mobile: (b )(6 );(b )(7)(C) 

Email: (b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Thursday, October 05, 2017 11 :26:44 AM 
To: (b )(6);(b)(7)(C) 

Cc: (b )(6);(b )(7)(C) 

Subject: RE: PR Facilities Evaluations 

The second hand information I have received is thatllililillllis or anizing three facility evaluation teams 

(b) (5) 

(b )(6):(b )(7)(C) Chief Architect, CBP BPAM PMO 

Office: (b )(6);(b )(7)(C) 

Mobile: (b )(6 ); (b )(7 )(C) 

From: (b )(6 );(b )(7)(C) 
Sent: Thursday, October 05, 2017 9:58 AM 
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To: (b )(6); (b )(?)(C) 
Subject: RE: PR Facilities Evaluations 

Good information, but we are not there yet. We only have MM on site at the present and near future 
time. We will talk about this soon. 

Thanks ffMP91 

From: (b )(6);(b )(7)(C) 
Sent: Thursday, October 05, 2017 7:43:56 AM 
To: I .,.O>.,,,WJ""'• •101""•..,fU'-n'IK!J'-"' 

Subject: PR Facilities Evaluations 

The facility evaluation of properties in PR will need to address structural and engineering systems. To 
understand the deficiencies and be qualified to identify corrective measures, professionals licensed in 
their area of expertise is required. This is particularly true for structural, electrical and fire protection. 
Other experts should include registered architects, as well as plumbing, mechanical and civil engineers. 

A/E Technical Services has not been contacted for input on this issue. The evaluation does not have 
professional architectural/engineering oversight and QC. 

(b )(6);(b )(7)(C) 

Chief Architect, A/E Services Division 

Border Patrol & Air and Marine PMO 

Office of Facilities and Asset Management 

Office of Administration, U.S. Customs and Border Patrol 

Office: (b )(6);(b )(7)(C) 

Mobile: (b )(6); (b )(7)(C) 

Email: (b )(6);(b )(7)(C) 
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From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

(b) (6) 

(b )(6);(b )(7)(C) 
Fwd: FY18 Wall Schedules - 04 Oct 17 
Thu Oct 05 2017 10:10:25 EDT 
465841 RG, chedule 20171004.pdf 
466411 RG chedule 20171004.pdf 
466412 RG chedule 20171004.pdf 
466413 RG chedule 20171004.pdf 
467742 SDC Seed Schedule 20171004.pdf 
468012 RGvliSchedule 20171004.pdf 

Sorry. I told him to send just to yourtlill I will reiterate today 

V/r 

(b)(6) 
SWD Border Infrastructure PMO Director 

NOTICE: Do not release under the Freedom of Information Act, 5 U.S.C. § 552 (FOIA). This message 
[or document] contains personal and confidential information for the intended recipients and contains 
pre-decisional advice or information which is protected from disclosure under FOIA. Do not copy or 
release without prior authorization from the originator. Any review or distribution without consent is 
strictly prohibited. If you have received this information in error, please notify the sender immediately. 

From: (b) (6) 
Date: October 5, 2017 at 8:55:55 AM CDT 

• (b)(6) 

(b) (6) 

(b )(6);(b )(7)(C) 
(b) (6) 

(b)(6J(bll7)(C) 

(b) (6) 

(b) (6) 
(b) (6) 

(b) (6) 

(b) (6) 

(b)(6);(b)(7)(C) 

(b)(6);(b)(7)(C) 

(b) (6) 

(b )(6);(b )(7)(C) 

(b) (6) 
Subject: FY18 Wall Schedules - 04 Oct 17 
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CBP SWBBS RGV 

# Activ ity! Activity Name 

465841 CBP SWBBS RGV 

ENV1010 

ENV1015 

ENV1023 

ENV1025 

ENV1017 

ESPs - Task Order Award 

ESPs - Task Order Award Milestone 

Obtain CATEX Required for Geotech 

CATEX Required for Geotech 

ESP Scope Development 

10-Apr-17 04-Jan-19 10-Apr-17 A 316d 

10-Apr-17 10-Apr-17 A 0d 

10-Apr-17 31-Aug-18 10-Apr-17 A 231d PM1000 

10-Apr-17 31-Aug-18 10-Apr-17 A 231d PM1000 

25-May-17 01-Aug-17 

10-Apr-17 A 16-Jun-17 A 0d 

16-Jun-17 A 0d ENV1010 

21..Jun-17 A 30-Jun-17 A Od 
--+---+------

30 -Jun -17 A 0d ENV1023 

25-Jul-17 A 16-Oct-17 8d 

14-Apr-17 14-Jun-17 14-Apr-17 A 

14-Apr-17 14-Jun-17 14-Apr-17 A 

cessors 

PM1020, PM1050, PM1055 

CONS1250 

CONS1250 

AE-S1140 

AE-S1140 

j AE-S1140 
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CBP SWBBS RGV 

# Activityl Ac1ivity Name 

44 

45 

46 

47 

70 
71 

72 

AE-S1075 MVP SOW Prep (H&H) 

PROC1000 SWF CT Support 61d AE-S1100 

AE-S1150 e RGV--Oesign Contract (Base) - VV9126G17F0015 14-~ 29-0ec-:ir- 14-Jun-17 A 03.Jan-18 92d AE-S1140 t CONS1000 

-,D"'E"'s -,,100= 0 - Design Support (SWF) ---.--14,-.J_u_n--1=7--29- .-D-ec- --17-. 14.Jun-17 A 03.Jan-18 s1<iJAE-S1140 / CONS1000 

Design Support (SWG) 14.Jun-17 29-Dec-17 14.Jun-17 A 03-Jan-18 61d IAE-S1140 CONS1000 
Design s ;;jjport (MVP~-,---- ,-- 14.Jun: 1n--' 03.Jan: 18-- 61d AE-s~11-40-------CONS10-00 _____ _ 

465841.40000.01 A/E Solicital-io_n_&_A_w_a_r_d_______________ ·14-Apr-17 14.Jun-17 14-Apr-17 A 14.Jun-17 A Od 

AE-S1090 AIE SOW Complete____________________ 14-Apr-1~ 0-Apr-17 14:J,.pr-17 A 20-Apr-17 A ----,-od""ir-----------..! AE-~1100, AE-S1060],.E-S1• 

D
E-S1100 AIE RFP Complete 21-Apr-17 12-May-17 21-Apr-17 A 12-May-17A~AE-S1~ -- AE-S1110, PROC1000 

---------------------+--- ----+ E-S1110 AIE Proposal Preparation 13-May-17 24-May-17 13-May-17 A 24-May-17 A Od AE-S1100 AE-S1120 
---- ~ -- -'--~ --i- ----

E-S1120 Pre-Award Activities ~ -May~ ~ .Jun-17 25-May-17 A l :...Jun-17 A Od AE-S1110 AE-S1140, AE-S1125 

E-51125 CBPCongres~ nal~tifica= tio"'n~-------------- 02-Jun-17 14-Jun-17 ~ n-17A 14-Jun-17A O d lAE-S1120 _ ~ -S1140 
E-$1140 Award --- 14-Jun-17 14-Jun-17 A 0d AE-S1120, AE-S1060, AE-S' AE-S1150, DES1110, DES11C 

465841 .40000.02 Design 14-Jun-17 10-0_ct_-1_7 __ 14_.J_u_n_-1_7 A 11-0ct-17 5d 
DES1100 NTP Design Acknowledged 14-Jun-17 14..Jun-17A --0-d AE-S1140 DES11Jo, DES1155 

DES1130 35% D .. ign..,St_ort_ (_m.,.11•- •-to_n_e,..) -----------------t-1-,9_.J,..u-n--1-7 19-Jun-17 A Od DES110.,..0 ______ " DES1140 

DES1140 35% Design & RFP 19.Jun-17 23.Jul-17 19.Jun-17 A _!3-Jut-1 ~ -; Od DES1130 + PROC1030, DES1145 
'<r;otechnical Survey - 19.Jun-17 03-Aug.17 '19::iun.11A QJ.Aug-17 A Od AE-S11~ --

DES116~ ographic_ S_u_rv_e_y ___________________ __, 19..Jun-17 20-Jul-17 19..Jun-17 A 20-Jul-17-A-+---O- d-,AE-S1140 OES1220 

DES1155 Kickoff Mee-ti~n-g---------------------+----- 26-.Jun-17 26.Jun-17 A 0d DES1100 

Scoping Charrette 106.Jut-17 ' 06.Jul-17 I 06-Jut-17 A t 06-Jut-17 A Od IAE-S1140 
---------------------<1>----+1----1>-----1>-----·---~---------+----------

1
DES1120 

Scoplng CharretteComplete 06-Jul-17 06..Jul-17 A 0d DES1110 

35'/4 Design Submittal (Draft Geotech Submittal) 23.Jul-17 
1
23.Jut-17 A Od I DES1140 OES1170, DES1180 

35% Submittal Review 24.Jul-17 27.Jul-17 24.Jul-17 A 27.Jut-17 A Od OES1145 I DES1190, DES1180 

BCOES 35% Submittal Review 24.Jul-17 27.Jul-17 24-Jul-17 A 27.Jul-17 A Od DES1170, DES1145 DES1200, DES1190 
- - ~ ,-,----; .,-,-,-,.,,-,-+---,-,. I -------t. 

28.Jul-17 28-Jul-17 28-Jul-17 A 28.Jut-17 A Od DES1170, DES1180 ~1200 35% Review Conference _____._ 
_______ ...._28-Jut-17 A Od . DES1190, DES1180 PROC1010, PROC1056, DES 28.Jul-17 

29.Jut-17 16-Aug-17 29.Jul-17 A 
DES1200 35% Design Submittal Reviewed and Approved 
DES1220 65% Design & RFP 

----------------------+---
16-Aug-17 A I Od 

I 
DES1160, PROC1055, DES1-tDES1230, DES1125 --

--->-----,>-16-Aug~ ~ DES1220 ---- DES1230, DES1240 ___ _ I 
DES 112 S 65'/o Design Submittal 

65o/. Design Submittal Reviewed and Approved 

95% Oesign!Final RFP Prep 

95% Design Submittal 

Decision Point on Buy American Act 

95% Submittal Review 

BCOES 95% Submittal Review 

95% Review Conference 

95o/. Design Submitt;i Reviewed and Approved 

f Corrected Final RFP Prep 

17-Aug-17 

17-Aug-17 

22-Aug-17 

24-Aug-17 

111-Sep-17 

11-Sep-17 

15-Sep-17 

16-Aug-17 

21-Aug-1 7 17-Aug-17 A 

23-Aug-17 17-Aug-17 A 

22-Aug-17 22-Aug-17 A 

23-Aug-17 

10-Sep-17 23-Aug-17 A 

10-Sep-17 

114-Sep-17 
1
11-Sep-17 A 

14-Sep-17 11-Sep-17 A 

15-Sep-17 15-Sep-17 A 

15-Sep-17 

21-Aug-17 A Od I DES1220, DES1125 ____iDES1250, D~ 

21-Aug-17 A Od DES1230, DES1125 DES1260 
22-Aug-17 A Od DES1230 DES1260 

22-Aug-17 A Od I DES1250, DES1240 PROC1057, DES1280 
I 

10-Sep-17 A Od PROC1030, PROC1050, PR DES1290, DES1275, DES1282 

10-Sep-17 A Od I DES1280 t"DES1290, DES1300 

1
10-Sep-17 A Od DES1280 

14-Sep-17 A Od I DES1280, DES1275 DES1310, DES1300 

14-Sep-17 A --0-d I DES1290, DES1275 OES1320 

15-Sep-17 A ' DES1320 
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CBP SWBBS RGV 

# Activity! Activity Name 

OES1380 BCOES Analysis Complete 

100% Design submittal Reviewed and Approved -----------

93 PROC1020 Prepare Draft Evaluation Criteria and Draft Source Selection Plan (SSP) 

94 PROC1030 Prepare DIV 00 Specs 35% 

95 PROC1040 Review Draft Evaluation Criteria and Draft Source Selection Plan (SSP) 

96 PROC1055 Prepare DIV 00 Specs 65% 

97 PROC1050 Finalize Evaluation Criteria and Source Selection Plan (SSP) 

PROC1060 AE Prepares Final Solicitation Document 

PROC1057 Prepare DIV 00 Specs 95% 

Data Date 04-0ct-17 

Frish emaililg 
Duraoon 

essors 

11-Oct-17 0d DES1370 

10-Oct-17 11-Ocl-17 0d DES1360 

26-Jul-17 29-Dec-17 25-Jul-17 A 03-Jan-18 61d 

fJilltilFMIF!!A1£11Ftiffilfl·Mlli•ABM..-m 
T PROC1070 

26-Jul-17 

26-Jul-17 

10-Aug-17 

31-Jul-17 

16-Aug-17 

21-Aug-17 

28-Jul-17 25-Jut-17 A 0d DES1200 

09-Aug-17 26-Jul-17 A 09-Aug-17 A 

01-Aug-17 26-Jul-17 A 01-Aug-17 A 

15-Aug-17 10-Aug-17 A 15-Aug-17 A 

03-Aug-17 10-Aug-17 A 15-Aug-17 A 

18-Aug-17 16-Aug-17 A 18-Aug-17 A 

23-Aug-17 21-Aug-17 A 23-Aug-17 A 

0d PROC1030 PROC1040 

0d DES1140 PROC1020, DES1280 ------+: P~R~O,-,C~1050 

L __ 

0d PROC1020 

0d DES1200 

0d I PROC1040 

DES1220 

PROC1080, PROC1060, PRC 

PROC1080 
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Page 148 of 1286 



465841 RG'11Schedule 20171004.pdf for Printed Item: 2476 ( Attachment 1 of 6) 

BW23 FOIA CBP 011297 

Page 149 of 1286 



466411 RGV.,chedule 20171004.pdf for Printed Item: 2476 ( Attachment 2 ol 6) 

Activity Name 

466411 CBP SWBBS RGV. 
466411.01000 Project Management 

Start PMP 

DraftPMP 

Project Management (SWG) 

Data Date 04-0ct-17 

13-Sep-17 04-Aug-19 04-Oct-17 

13-Sep-17 04-Oct-17 

13-Sep-17 26-Sep.17 04-Oct-17 

13-Sep-17 02-Aug-19 04-Oct-17 

edecessors cessors 

04-Aug-19 

PM1020, PM1050, PM1055 

18-Oct-17 PM1030 

02-Aug-19 
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CBP SWBBS RGV. Data Date 04-0ct-17 
# Activ ity! Activity Name edecessors cessors 

466411 .4000 0.01 AE Procurement - OBE' 14.Jun-17 10-Jul-18 14.Jun-17 A 10.Jul-18 
19~ 

DES1530 AE Contract/Task Order Award 14-Jun-17 14.Jun-17 A 0d DES1570, AE-C0991 

DES1570 A-E Task Order- W9126G17F0015 14-Jun-17 10.Jul-18 14-.Jun-17 A 10.Jul-18 191d DES1530 
1

coNS1000 

466411.4000 0.02 AE. Procurement 31.Jul-17 10.Jul-18 31.Jul-17 A 10.Jul-18 191d 

AE-S1090 AJE SOW Complete 31.Jul-17 17-Aug-17 31-Jul-17 A 17-Aug-17 A 
Odl 

! AE-S1100, PROC1000 

82 PROC1000 RG ltJE SWF Support 31.Jul-17 29-Sep-17 31-Jul-17 A 26-Sep-17 A Od' AE-S1090 I AE-S1140 

83 AE-S1100 A/E RFP Complete 18-Aug-17 24-Aug-1 7 18-Aug-17 A 24-Aug-17 A 0d AE-S1090 AE-S1110 
----

84 AE-S1110 A/E Proposal Preparation 25-Aug-17 22-Sep-17 25-Aug-17 A 19-Sep-17 A 0d AE-S1100 AE-S1120 

85 AE-S1120 Pre-Award Activities 25-Sep-17 29-Sep-17 20-Sep-17 A 26-Sep-17 A 0d AE-S1110 AE-S1140 

86 AE-S1140 Award 29-Sep-17 26-Sep-17 A 0d AE-S1120, PROC1000 AE-S1150, I\E-C099Q 
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CBP SWBBS RGVlli 
# Act~ityl Activity Name 

87 
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CBP SWBBS RGVIII Data Date 04-0ct-17 
# Activ ity! Activity Name 

14 

15 

16 

466412 CB P SWBBS RGVill] 
466412.01000 Project Management 
PM1000 Start PMP 

PM1020 DraftPMP 

PM1050 Project Management (SWG) 

466412.95000 Environmental 

13-Sep-17 01-Nov-19 

13-Sep-17 

13-Sep-17 26-Sep-17 

13-Sep-17 01-Nov-19 

10-Apr-17 09-Aug-18 

ENV1010 ESPs - Task Order Award 10-Apr-17 16-Jun-17 
>------+---------------------------+---

ENV1015 ESPs - Task Order Award Milestone 16-Jun-17 

ENV1023 Obtain CATEX Required for Geotech 21-Jun-17 30..Jun-17 

ENV1025 CATEX Required for Geotech 30..Jun-17 

tart 

04-Oct-17 

04-Oct-17 

04-Oct-17 

04-Oct-17 

Filish 

01-Nov-19 

01-Nov-19 

18-Oct-17 

01-Nov-19 

09-Aug-18 

16.Jun-17 A 

16-Jun-17 A 

30-Jun-17 A 

30.Jun-17 A 

522d 

0d 

10d 

522d 

213d 

0d 

edecessors 

PM1000 

PM1000 

0d ENV1010 

0d 

0d ENV1023 

cessors 

PM1020, PM1050, PM1055 

PM1030 

BW23 FOIA CBP 011 302 
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CBP SWBBS RGVli Data Date 04-0ct-17 

# Activity! Activity Name 

75 466412.40000.01 AE Proc urement -_!urveys 01-Jun-17 18-Mar-18 01.Jun-17 A 08-Apr-18 126d 

76 DES1580 Receipt of Funds 01-Jun-17 01-Jun-17 A Od DES1620, DES1590 

77 DES1590 A-E Selection 01-Jun-17 05-Jun-17 01-Jun-17 A 05.Jun-17 A 0d DES1580 DES1620 

78 DES1620 Prepare AE SOW 06.Jun-17 12-Jun-17 06-Jun-17 A 12.Jun-17 A 0d DES1580, DES1590 DES1540 

79 DES1540 AE SOW Development Complete 12.Jun-17 12.Jun-17 A 0d DES1620 DES1550 

80 DES1550 Request for A-E Technical Qualification 13.Jun-17 14-.Jun-17 13-Jun-17 A 14.Jun-17 A 0d DES1540 DES1530 

81 DES1530 AE Contractrrask Order Award 14-Jun-17 14.Jun-17 A 0d DES1550 

82 DES1570 A-E Task Order- W9126G17F0015 15-Jun-17 18-Mar-18 15.Jun-17 A 08-Apr-18 187d DES1530 

83 466412.40000.02 AE Procurement - RFP 31.Jul-17 10.Jul-18 31.Jul-17 A 10.Jul-18 191d 

AE-S1090 A/E SOW Complete 31.Jul-17 15-Aug-17 31.Jul-17 A 15-Aug-17 A 0d 

PROC1000 RGV A/E SWF Support 31.Jul-17 25-Sep-17 31.Jul-17 A 22-Sep-17 A 

AE-S1100 A/E ~FP Complete 16-Aug-17 22-Aug-17 I 16-Aug-17 A 22-Aug-17 A 

BW23 FOIACBP 011303 
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CBPSWBBSRG Data Date 04-0ct-17 

# Act~ityl Activity Name art Fllish emallilg 
Duraoon 

edecessors cessors 

AJE Proposal Preparation 23-Aug-17 30-Aug-17 30-Aug-17 A AE-S1120 

13-Sep-17 25-Sep-17 22-Sep-17 A AE-S1140 

25-Sep-17 22-Sep-17 A 0d AE-S1120, PROC10D0 §;50, AE-C0990 

26-Sep-17 10-Jul-18 22-Sep-17 A 10-Jul-18 280d I AE-S1140 AP1070 

01-Mar-18 09-Aug-17 A 

BW23 FOIACBP 011304 
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CBPSWBBS RG 

# Act~ity l Activity Name 

10 

11 

14 

15 

16 

466413 CBP SWBBS RGV 

466413.01000 Project Management 
PM1000 Start PMP 

PM1020 DraftPMP 

PM1050 Project Management (SWG) 

PLAN1020 r P~ PRD 

466413.95000 Environmental 
ENV1010 ESPs - Task Order Award 

ENV1015 ESPs - Task Order Award Milestone 

ENV1023 Obtain CATEX Required for Geotech 

ENV1025 CATEX Required for Geotech 

Data Date 04-0ct-17 

13-Sep-17 01-Nov-19 04-Oct-17 

13-Sep-17 04-Oct-17 

13-Sep-17 26-Sep-1 7 04-Oct-17 

13-Sep-17 01-Nov-19 04-Oct-17 

(b) (5) 
--r-3-Sep-17 10-0ct-17- 04-Oct-17 

10-Apr-17 09-Aug-18 10-Apr-17 A 

10-Apr-17 16-Jun-17 10-Apr-17 A 

16-Jun-17 

21-Jun-17 30-Jun-17 21-Jun-17 A 

30-Jun-17 

Frish edecessors cessors 

01-Nov-19 

01-Nov-19 522d 

0d PM1020, PM1050, PM10SS 

18-Oct-17 10d PM1000 PM1030 

01-Nov-19 522d PM1000 PCO1000 

l 31-Oct-17 19d j PLAN1030 

09-Aug-18 213d 

16.Jun-17 A 0d ENV1016 

16-Jun-17 A 0d ENV1010 

30-Jun-17 A 0d ENV1025 

30-Jun-17 A 0d ENV1023 

BW23 FOIACBP 011307 
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CBPSWBBSRG Data Date 04-0ct-17 

75 466413.40000.01 ~rocurement -_!urvey_s __ 01-Jun-17 14-Oct-17 01.Jun-17 A 04-Nov-17 22d 

76 DES1580 Receipt of Funds 01.Jun-17 01-Jun-17 A 0d DES1620, DES1590 

77 DES1590 A-E Selection 01-Jun-17 05-Jun-17 01-Jun-17 A 05-Jun-17 A 0d DES1580 DES1620 

78 DES1620 Prepare AE SOW 06.Jun-17 12-Jun-17 06-Jun-17 A 12-Jun-17 A 0d DES1580, DES1590 DES1540 

79 DES1540 AE SOW Development Complete 12.Jun-17 12-Jun-17 A 0d DES1620 DES1550 

80 DES1550 Request for A-E Technical Qualification 13.Jun-17 14-.Jun-17 13-Jun-17 A 14-Jun-17 A 0d DES1540 DES1530 

81 DES1530 AE Contractrrask Order Award 14-Jun-17 14-Jun-17 A 0d DES1550 DES1570, AE-C0991 

82 DES1570 A-E Task Order-W9126G17F0015 15-Jun-17 14-Oct-17 15--Jun-17 A 04-Nov-17 32d DES1530 

83 466413.40000.02 AE Procurement-RFP 31-Jul-17 10-Jul-18 31.Jul-17 A 
~ SttOO, PROC100_0 __ 84 

---- ~--
AE-S1090 AJE SOW Complete 31-Jul-17 15-Aug-17 31-Jul-17 A 

85 PROC1000 RGVlf!E SWF Support 31-Jul-17 25-Sep-17 31-Jul-17 A AE-S1140 

86 AE-S1100 A/E RFP Complete 16-Aug-17 22-Aug-17 16-Aug-17 A AE-S1110 

BW23 FOIACBP 011308 
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CBP SWBBS RGV Data Date 04-0ct-17 
# Act~ityl Activity Name art Frish 

AE-S1110 AJE Proposal Preparation 23.Aug-17 30-Aug.17 30.Aug-17 A 

13.Sep-17 25-Sep.17 29-Sep-17 A 

25-Sep. :,,- 29. Sep-17 A 

26-Sep•17 10.Jul-18 29-Sep-17 A 10.Jul-18 

01-Mar-18 09-Aug-17 A 

13-Sep.17 04-Oct-17 

13-Sep.17 27-Sep.17 04-Oct-17 19.Qct-17 

13-Sep.17 19-Sep.17 04-Oct-17 11-0ct-17 

13-Sep•17 18-Sep•17 04-Oct-17 10.oct-17 

emallilg 
Duraoon 

edecessors cessors 

AE-S1120 

AE-S1140 

PROC1070, PROC1020 

PROC1040 

PROC1020 

BW23 FOIACBP 011309 
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CBP SWBBS SOC Replace Secondary Pedestrian Fence 
# Activity I · ity Name 

467742 CBP SWBBS SDC Replace Secondary Pedestrian Fence 

467742.01000 Project Management 
PLAN1020 

PM1000 

PM1010 

Process PRD 

SPL PM Support 

Start PMP 

467742.40000.01 A/E Sollcltation & Award 
AE-S1000 SWF SOC Sec'd Fence AJE Prep Support 

AE-S1010 SPL SOC Sec'd FenceAJE Prep Support 

AE-S1090 A/E SOW Complete 

AE-S1100 A/E RFPCo~ 

AE-S1110 A/E Proposal Preparation 

AE-S1120 Pre-Award Activities 

AE-S1140 Award 

11-Aug-17 A 

11.Aug-17 A 

11.Aug-17 A 

11-Aug-17 A 

11-Aug-17 A 

11-Aug~17 A 

11.Aug-17 A 

11.Aug-17 A 

23-Aug-17 A 

02-Sep-17 A 

07-Sep-17 A 

Data Date 04-Dct-17 
rish Remalling 

Duration 
edecessors 

61d 

03.Jan-18 61d 

31.0ct-17 19d PLAN1030 

03-Jan-18 61d PM1010 PC01000 

Od PM1020, PM1000 

03-Jan-18 

18-Sep-17 A AE-S1140 

18-Sep-17 A AE.S1140 

22.Aug.17 A AE.S1100, AE·S1010, AE-S11 

01-Sep-17 A AE-S1110 

06-Sep-17 A AE-S1120 

19-Sep-17 A AE-S1140 
-------

19-Sep-17 A AE-C0990, AE-S1150 

BW23 FOIA CBP 011312 
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CBP SWBBS RGvlil Data Date 04-0ct-17 

# Activ ity! Activity Name Frish cessors 

468012 CBP SWBBS RGV 13-Apr-19 

_ 468012.01000 Project Management 13-Sep-17 13-Apr-19 04-Oct-17 13-Apr-19 381d 

PM1000 Start PMP 13-Sep-17 04-Oct-17 0d PM1020, PM1050, PM1055 

PM1020 DraftPMP 13-Sep-17 26-Sep-17 04-Oct-17 18-Oct-17 10d PM1000 

PM1050 Project Management (SWG) 13-Sep-17 12-Apr-19 12-Apr-19 381d PM1000 

BW23 FOIA CBP 011314 
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48 468012.40000.01 AE Procurement - RFP 07-Aug-17 13-Mar-18 108d I 

49 AE-51090 AJE SOW Complete 07-Aug-17 18-Aug-17 A 0d I AE-S1100, PROC1000 

50 PROC1000 RGVlilMod CT Support 07-Aug-17 07-Sep-17 A 0d AE-S1090 AE-S1140 

51 AE-S1100 A/E RFP Complete 22-Aug-17 22-Aug-17 A 0d AE-S1090 AE-S1110 

52 AE-S1110 A/E Proposal Preparation 23-Aug-17 28-Aug-17 A 0d AE-S1100 AE-S1120 

53 AE-S1120 Pre-Award Activities 29-Aug-17 07-Sep-17 A 0d AE-S1110 AE-S1140 

54 AE-S1140 Award 07-Sep-17 A 0d AE-S1120, PROC1000 AE-S1160, AE-C0990, AE-C1 

BW23 FOIACBP 011315 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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1. Weekly status report. 

2. 
3. 
4. 

5. 

ACTION ITEMS PERSON RESPONSIBLE 
1. None. 

2. 

3. 
4. 

5. 
6. 
7. 

PTC Form: PM2.v5 

DEADLINE 

2 
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Bee: 
Subject: 
Date: 
Attachments: 

RE: Save the date: SPAM PMO/USACE Wall All-Hands 
Mon Oct 02 2017 12:09:02 EDT 

Good afternoon, 

All those driving or catching a ride, please send me your hotel info. 

Thank you, 

(b )(6); (b )(7)(C) 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 

Sent: Wednesday, September 27, 2017 11 :29 AM 
To: 

Subject: RE: Save the date: SPAM PMO/USACE Wall All-Hands 

Good morning, 

For coordination, please reply to me whether or not you will have a rental car on this trip and how many 
open spots you will have in your car. That way we can set up carpooling. Your arrival and departure 
time would also be helpful. 

Thanks! 

(b )(6);(b )(7)(C) 

(b)(6);(b)(7)(C) 

-Original Appointment-­
From: (b )(6);(b )(7)(C) 

BW23 FOIA CBP 011364 

Page 282 of 1286 



Page 283 of 1286

BW23 FOIA CBP 011365

(b)(6);(b)(7)(C)
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(b) (6)
(b) (6)

(b) (6)
(b) (6)



From: (b )(6);(b )(7)(C) 
To: 

Cc: 
Bee: 
Subject: 
Date: 

RE: Good Morning . (UNCLASSIFIED) 
Mon Oct 02 2017 06:36:17 EDT 

Attachments: 

RIMI 
We can chat more when I get there this afternoon. 

(b )(6); (b )(?)(C) 
Eastern Corridors Director 
Border Patrol and Air Marine Operations 
Program Management Office 
Facilities Management and Engineering 

Mobile: 
Email: 

From: (b )(6);(b )(?)(C) 
Sent: Monday, October 02, 2017 6:33:18 AM 
To: (b )(6);(b )(7)(C) 

Subject: RE: Good Morning - UNCLASSIFIED) 

(b) ( 5 ) , (b) ( 6) 

From:■i:>mJIIDIUil!JIII 
Sent: Sunda , October 01 2017 1: 13: 11 PM 
To: 
Subject: RE: Good Morning- (UNCLASSIFIED) 

Any thoughts/concerns? 

(b )(6); (b )(7)( C) 
SPAM Project Manager 

BW23 FOIA CBP 011366 
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LM I Contractor 
(b )(6 );(b )(7)(C) 

From (b )(6);(b )(7)(C) 
Sent: Wednesda 
To: 

(b) (5) . Thoughts 

From: 
Sent: Wednesda 
To: 
Subject: Good Morning · 
CLASSIFICATION: UN 

-· 
(b) (6) 

(UNCLASSIFIED) 
SSIFIED 

Is there any possibility that I could be added to the daily distro for this reporting document originating 
with CBP " DAILY REPORT". This would be helpful for 

(b)(7)(E) the newly established Regional Protection 
Working Group. Thanks 

Very Respectfully 

(b) (6) 
Southwestern Division HQ 

(b) (7)(E) 
US Army Corps of Engineers 
Email: 

"This electronic transmission may contair, FOR OFFICIAL USE ot~LY (FOUO) information that must be 
protected under the Privacy Act of 197 4. Do not release outside of DoD channels without the consent of 
the originator's office. If you received this message in error, please notify the sender by reply e-mail and 
delete all copies of message." 

Use of this U.S. Government system, authorized or unauthorized, constitutes consent to monitoring of 
this system. Unauthorized use may subject you to criminal prosecution. Evidence of unauthorized use 
collected during monitoring may be used for administrative, criminal or other adverse actions. 

CLASSIFICATION: UNCLASSIFIED 
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-
--



Hi (b )(6);(b )(7)(C) 

Now that we are wrapping up this contract, I just wanted to send you a short note thanking you for the 
opportunity to support CSP BPAM this past year with your environmental compliance initiatives. We 
have thoroughly enjoyed working with you and your colleagues and have found the work to be both 
interesting and rewarding. I hope you have found our services and deliverables to be cost-effective and 
of high value, and sincerely hope we are afforded an opportunity to submit proposals on any future 
environmental compliance (and NEPA planning) BPAs/contracts you plan to award. 

Best, 

(b)(6);(b)(7)(C) 

From: (b )(6 ); (b )(7 )( C) 
Sent: Tuesda 
To: 
Cc 

Please see attached award for RFCW(;JltiJJ 

From: (b) (6) 
Sent: Thursday, September 15, 2016 12:10 PM 
To: (b )(6 );(b )(7)(C) 
Subject: RE: Request For QuoteaGDBJI 

r-1:fwtffiMfl 

~~em _____ l 
I ca ques ions. or pn n ractual-related questions, please contact me 
at (b )(6); (b )(7)(C) 
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(b )(6);(b )(7)(C) 

If you have any questions or require additional info, please let me know, 

Thanks, 

(b)(6) 

Contracts Manager 
LMI 
Office: 

From: 

(b) (6) 

Sent: Tuesda . Se 
To: 
Subject: RE: Request For Quote 

(b )(6);(b )(7)(C) 

I need the pricing schedule that is on the GSA Schedule, 1n effect as of the closing day of the RFQ. 
Future/pending modifications are not applicable until they are exercised. Please resubmit current 
Pricing Schedule. 

From: 
Se 
To: 
Su . . 

1112Wfl 

(b) (6) 

Attached is our GSA mod that added a few new labor categories. The same mod includes a rate 

BW23 FOIA CBP 011379 

Page 384 of 1286 



Page 385 of 1286

BW23 FOIA CBP 011380

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b) (6)
(b) (5)

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)
(b) (5)

(b)(6);(b)(7)(C)

-

-



Page 386 of 1286

BW23 FOIA CBP 011381

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (5)

(b)(6);(b)(7)(C)
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E-mail any questions you have to me. 

Thank you, 

(b )(6);(b )(7)(C) 

Mission Support Procurement Branch 

CBP 
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Sent: Monday, September 25, 2017 12:27 PM 
To: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: RE: ILSP submission for signature 

Thanks,fW'li! have screened this thoroughly (v10.0 09252017). 

I just have two questions: 

I probably just ended up with the wrong version from you (v10.0 09252017). 

Before I can forward this on to @er please address and let me know if you have any questions. 

V/R 

fW,m, 
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From: (b )(6 );(b )(7)(C) 
Sent: Tuesda , Se tember 12, 2017 1:05 PM 
To: 
Cc (b )(6); (b )(?)(C) 

(b )(6); (b )(7)(C) 
Subject: RE: ILSP submission for signature 

Thank you - I didn't see any adjudication on the PARM comments so I imagine you are working on 
that as well. 

Thanks, 

(b )(6);(b )(7)(C) PMP 

(Contractor, ManTech Team) 

Senior Subject Matter Expert Ill 

Supporting the Office of Acquisition 

U.S. Customs and Border Protection 

Office: (b )(6 );(b )(7)(C) 

Mobile: (b )(6);(b )(7)(C) 

(b )(6); (b )(?)(C) 

From: (b )(6); (b )(7)(C) 
Sent: Tuesday, September 12, 2017 8:54 AM 
To: 
Cc: (b )(6);(b )(7)(C) 

(b)(6);(b)(7)(C) 
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BW23 FOIA CBP 011400

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
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BW23 FOIA CBP 011401

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-
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BW23 FOIA CBP 011402

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-

-
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BW23 FOIA CBP 011403

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

-
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BW23 FOIA CBP 011404

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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BW23 FOIA CBP 011405

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 011406

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
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BW23 FOIA CBP 011407

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 011408

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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BW23 FOIA CBP 011410

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (7)(E)

(b) (7)(E) - -



If you need anything else, please let me know . ., .. 
(b) (6) 

Project Manager 
lnteragency & International Services Branch 
Arizona-Nevada Area Office, L.A. District 

(b) (6) (b) (6) (0), (Cell) 

-Original Message­
From: (b )(6);(b )(7)(C) 

Sent: Tuesday, September 26, 2017 12:06 PM 
To: Steve Smullen <Steve.Smullen@ibwc.gov>; Jose Nunez <Jose.Nunez@ibwc.gov> 
Cc: 

; Anna 
<Padinare.Unnikrishna@ibwc.gov>; 

- AL] Re: Encroachments, Border Fence Projects 

Ok. Will confirm and supply 

Sent using OWA for iPhone 

From: Steve Smullen <Steve.Smullen@ibwc.gov> 
Sent: Tuesday, September 26, 2017 2:28:23 PM 
To: Jose Nunez; (b )(6 );(b )(7)(C) 

Cc: 
Mo 
Subject: [EXTERNAL] Re: Encroachments, Border Fence Projects , ••. 
Please advise of encroachmen~he east end of the fence that you know of. 
Mexico of the ones west of the .-,oE. 
Thanks, 
Steve 

Steve Smullen 
Area Operations Manager 
IBWC, U.S. Section 
San Diego Field Office 
(619) 662 - 7601 
(619) 662 - 7607 <tel:6196627607> Fax 
"Excellence Through Teamwork" 

» > Jose Nunez <jose.nunez@ibwc.gov> 9/26/2017 12:21 PM>>> 

CBP Team: 

Anna 

We have informed 

We sent the Mexican Section letters respectfully asking for their assistance with removing these 
encroachments. I am not sure how many, if any, have been removed to date. Thanks 

Jose 

BW2-3 FOIA CBP 011411 
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BW23 FOIA CBP 011412

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)-



Encroachment - with Aerial.pdf for Printed Item: 2554 ( Attachment 1 of 1)
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BW23 FOIA CBP 011413

(b) (7)(E)
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BW23 FOIA CBP 011414

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



Incident summary and actions following 9-27.pdf for Printed Item: 2559 ( Attachment 1 of 1)
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Incident summary and actions following 9-27.pdf for Printed Item: 2559 ( Attachment 1 of 1)
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(b) (7)(E)



Incident summary and actions following 9-27.pdf for Printed Item: 2559 ( Attachment 1 of 1)
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(b) (7)(E), (b)(6);(b)(7)(C)
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BW23 FOIA CBP 011418

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6)

(b) (6)
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BW23 FOIA CBP 011419

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b) (6)

(b) (6)

-



(b) (6) 
(b )(6):(b )(7)(C) 

(b) (6) 

Subject: Save the date: SPAM PMO/USACE Wall All-Hands 
When: Tuesday, October 10, 2017 12:00 PM-5:30 PM (UTC-08:00) Pacific Time (US & Canada). 
Where: Confirmed location: San Diego Sector HQ 

Purpose: Discuss roles and responsibilities, communication methods, project status, etc. Agenda to 
follow. We will use this meeting as a time out to make sure we are organized in the most efficient way to 
accomplish our mission at hand. 

Since Monday 10/9 is a holiday, the meeting will start at noon pacific on 10/10 so everyone can travel in 
the morning. Please plan accordingly. 

CLASSIFICATION: UNCLASSIFIED 

BW23 FOIA CBP 011420 
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From: 

To: 

Cc: 

Bee: 

BW23 FOIA CBP 011421 
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Subject: 
Date: 
Attachments: 

RE: Save the date: BPAM PMO/USACE Wall All-Hands 
Wed Sep 27 201712:42:23 EDT 

I will be using a GOV Van - departing from Laguna on the morning of the 10th - returning the evening of 
the 11th. 

(b )(6);(b )(7)(C) 
Chief, Financial Management Branch 
Border Patrol & Air and Marine Program Management Office (SPAM PMO) 
Facility Mana ement & En 
Office: • 
Mobile: 

(b )(6);(b )(7)(C) 

Click Here to view the FMB team listed with areas of responsibility. 
Click Here to view the PRR tracker. 

From: (b )(6);(b )(7)(C) 
Sent: Wednesday, September 27, 2017 8:29 AM 
To: (b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 
(b )(6):(b )(7)(C) (b) (6) 

Subject: RE: Save the date: BPAM PMO/USACE Wall All-Hands 

Good morning, 

For coordination, please reply to me whether or not you will have a rental car on this trip and how many 
open spots you will have in your car. That way we can set up carpooling. Your arrival and departure 
time would also be helpful. 

Thanks! 

BW23 FOIA CBP 011422 
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(b )(6);(b )(?)(C) 

--Original Appointment-­
From: (b )(6);(b )(7)(C) 

Sent: Thursday, September 14, 2017 4:04 PM 
To 

Subject: Save the date: BPAM PMO/USACE Wall All-Hands 
When: Tuesday, October 10, 2017 12:00 PM-5:30 PM (UTC-08:00) Pacific Time (US & Canada). 
Where: Confirmed location: San Diego Sector HQ 

Purpose: Discuss roles and responsibilities, communication methods, project status, etc. Agenda to 
follow. We will use this meeting as a time out to make sure we are organized in the most efficient way to 
accomplish our mission at hand. 

Since Monday 10/9 is a holiday, the meeting will start at noon pacific on 10/10 so everyone can travel in 
the morning. Please plan accordingly. 

BW23 FOIA CBP 011423 
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BW23 FOIA CBP 011424

(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)(b) (6)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6)

(b) (6)



Bee: 
Subject: 
Date: 
Attachments: 

RE: Save the date: BPAM PMO/USACE Wall All-Hands 
Wed Sep 27 2017 11 :33:52 EDT 

The Fort Worth crew will have a large van. We are gettl!lr a 1930 flight to Phoenix and will be 
travefing as a group to and from the meeting. Thanks · 

---Original Message-­
From: (b )(6);(b )(7)(C) 

Sent: Wednesday, September 27, 2017 10:29 AM 

Subject: [EXTERNAL] RE: Save the date: SPAM PMO/USACE Wall All-Hands 

Good morning, 

For coordination, please reply to me whether or not you will have a rental car on this trip and how many 
open spots you will have in your car. That way we can set up carpooling. Your arrival and departure 
time would also be helpful. 

Thanksf 

(b)(6);(b)(7)(C) 

---Original Appointment--­
From: (b )(6};(b )(7)(C) 

Sent: Thursday, September 14, 2017 4:04 PM 
To: 

(b) (6) 

BW23 FOIA CBP 011425 
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(b) (6) 
(b) (6) 

(b)(6);(b)(7)(C) 

Subject: Save the date: SPAM PMO/USACE Wall All-Hands 

(b) (6) 

When: Tuesday, October 10. 2017 12:00 PM-5:30 PM (UTC-08:00) Pacific Time (US & Canada). 
Where: Confirmed location: San Diego Sector HQ 

Purpose: Discuss roles and responsibilities, communication methods, project status, etc. Agenda to 
follow. We will use this meeting as a time out to make sure we are organized in the most efficient way to 
accomplish our mission at hand. 

Since Monday 10/9 is a holiday. the meeting will start at noon pacific on 10/10 so everyone can travel in 
the morning. Please plan accordingly. 

BW23 FOIA CBP 011426 
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BW23 FOIA CBP 011427

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)-
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BW23 FOIA CBP 011428

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)-



Please send schedule document to attach as per Sction A sub para 2: "See Attachment 1: Border Wall 
System DRAFT High-Level Schedule." 

If you wish to amend the ILSP as suggested above. please also ask the PM to sign and then send the 
resulting revised document with an attached schedule and I will get them both into the system for 
signature. 

Please let me know if you have any questions and congratulations to you and your team for all of the 
hard work. 

V/R 

(b )(6):(b )(7)(C) 

(b )(6):(b )(7)( C) PMP 

(Contractor, ManTech T earn) 

Senior Subject Matter Expert Ill 

Supporting the Office of Acquisition 

U.S. Customs and Border Protection 

Office: (b )(6):(b )(7)(C) 

Mobile: (b )(6);(b )(?)(C) 

(b )(6);(b )(7)(C) 

From: 
s 
T 

(b )(6); (b )(7)(C) 

BW23 FOIA CBP 011429 
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BW23 FOIA CBP 011430

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 011431

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-
-
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BW23 FOIA CBP 011432

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-
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BW23 FOIA CBP 011433

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-
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BW23 FOIA CBP 011434

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-
-
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(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 011436

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

1111 

-

-



Please take a look at the new comments (appended to the bottom) and adjudicate. When you're done, 
please edit the ILSP accordingly, add appendices and update the signature page - see comment nr. 6 
with the recommendations if you agree. 

Please let me know if you have any questions on this. I'll be right with you till we get this to signature. 

And no, we don't expect any more comments in at this stage. 

V/R 

1,,,, 
(b )(6);(b )(7)(C) 

PMP 

(Contractor, ManTech Team) 

Senior Subject Matter Expert Ill 

Supporting the Office of Acquisition 

U.S. Customs and Border Protection 

Office: (b )(6);(b )(?)(C) 

Mobile: (b )(6 ); (b )(7 )(C) 

(b )(6);(b )(7)(C) 

From: 
s 
T 

(b )(6);(b )(7)(C) 

Subject: RE: ILSP submission for signature 

BW23 FOIA CBP 011437 
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BW23 FOIA CBP 011438

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
- -
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(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)-
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BW23 FOIA CBP 011440

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)--
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BW23 FOIA CBP 011442

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (5) (b) (5)

(b) (5) (b) (5)
- -- -

-
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

-

-
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

-

-

-
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-



l!,r Wall System High Level Schedule_20170922.pdf for Printed Item: 2 569 ( Attachment 1 of 4) 

Border Wall System High-Level Schedule 

-RFP/Contract Award 

-Prototype Construction 
-Testing/Report 

-A/1 
-RFP/Contract Award 
-Design Develogment (1 
-San Diego Border Wall Construction (14 miles) 

=itlo Granite Valley (RGV) Sector 
":RtVliilillille~Segment (Levee Will: 

li les 

-Design and RFP Preparation 

-RFP Release/Proposal Preparation 
-Evaluations/Award Evaf_,_,,_ -u .. ,,, ___ , 

i:onstruction on Federally Owned Land lllimiles'. - · · · · 
-Environmen_ta_l_W_ a_iv_e_r _______ _ 

,t Entry Obta ned 11 1al Estatel 
,n Private Land - rnfies) I w .. u , 

Miles (Border Wall Construct!, 
!Miles (Border Wall Constructi, 

lood Plain) 
liles j_Border Wall Construct ion: 

'Border Wall Construction: 
'Border Wall Construction: 

:order Wall Constructionl 
•roject •illMiles (Border Wall Construction] 
•roject -MilJ•rnes (Border Wall Construction) 

Task Task 
(on Critical Path) (Not on Critical Path) 

Task 
(Completed) 

• Milestone 
(on Critical Path) 

@ 
Milestone 
(Not on Critical Path) 

@ 
Milestone 
(Completed) 

Future RGV BW23 FOIA~ "" ~ 
Levee Wall Project Flood Plain Project 
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Integrated Logistics 
Support Plan For
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Infrastructure Program

DHS Systems Engineering
Life Cycle
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MANAGEMENT

BORDER PATROL AND AIR AND MARINE
PROGRAM MANAGEMENT  OFFICE
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Integrated Logistics Support Plan Page 2   
(Border Patrol Tactical Infrastructure Program)

Integrated Logis tics  Support Plan

for

Border Patrol Tactical Infrastructure

Submitted by: __________________________________ _______________
, Program Manager Date

Endorsed by: __________________________________ ________________
    Lead Technical Authority, (IT) Date

Endorsed by: __________________________________ ________________
Lead Technical Authority, (Non-IT) Date

Endorsed by: __________________________________ ________________
Lead Business Authority, USBP           Date

(Operating Component)

Approved by: __________________________________ ________________
Component Acquisition Executive            Date

(Operating Component)

Reviewed by: __________________________________ ________________
Director, APMD Date

Approved by: __________________________________ ________________
   Acquisition Decision Authority Date
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Page 507 of 1286

(b) (5)



Integrated Logistics Support Plan Page 4   
(Border Patrol Tactical Infrastructure Program)

Revision Summary (If Applicable)

Provide a bulleted high-level description of what changes have occurred and why in the current 
submission. Provide the date of the revisions. See format below. 

DOCUMENT  CHANGE  HISTORY

Version
Number Date Description
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Page 511 of 1286

(b) (5), (b) (7)(E)



Page 512 of 1286

(b) (5), (b) (7)(E)



Page 513 of 1286

(b) (5)



Page 514 of 1286

(b) (5)



Page 515 of 1286

(b) (5), (b) (7)(E)



Page 516 of 1286

(b) (5), (b) (7)(E)



Page 517 of 1286

(b) (5), (b) (7)(E)



Page 518 of 1286

(b) (5)



Page 519 of 1286

(b) (5)



Page 520 of 1286

(b) (5)



Page 521 of 1286

(b) (5)



Sample Template and Guidance

Integrated Logistics Support Plan Page 18   
(Border Patrol Tactical Infrastructure Program)

Appendices
Acronyms1.

BPAM Border Patrol and Air and Marine
CBP U.S. Customs and Border Protection
COR Contracting Officer’s Representatives
CPFF Cost Plus Fixed Fee 
CTIMR Comprehensive Tactical Infrastructure Maintenance and Repair
DHS Department of Homeland Security
EO Executive Order
FFP Firm Fixed Price

IBWC International Boundary Water Commission
ILSP Integrated Logistics Support Plan  
LCCE Life Cycle Cost Estimate
M&R Maintenance and Repair
NEPA National Environmental Policy Act
OJT On-the-job Training
PM Project Manager
PMO Program Management Office
RGV Rio Grande Valley
TI Tactical Infrastructure
USBP United States Border Patrol
WMS Work Management System

Page 522 of 1286

BW23 FOIA CBP 011464



  Integrated Logistics Support Plan Page 1
(Border Patrol Tactical Infrastructure Program)

Integrated Logistics 
Support Plan For

Border Patrol Tactical 
Infrastructure Program

DHS Systems Engineering 
Life Cycle 

OFFICE OF FACILITIES AND ASSET 
MANAGEMENT

BORDER PATROL AND AIR AND MARINE 
PROGRAM MANAGEMENT OFFICE

Page 524 of 1286

BW23 FOIA CBP 011465



    Integrated Logistics Support Plan Page 2
(Border Patrol Tactical Infrastructure Program) 

Integrated Logistics Support Plan

for

Border Patrol Tactical Infrastructure

Submitted by: __________________________________ _______________
, Program Manager Date

Endorsed by: __________________________________ ________________
Lead Technical Authority, (IT)  Date

Endorsed by: __________________________________ ________________
Lead Technical Authority, (Non-IT) Date

                                  

Endorsed by: __________________________________ ________________
Lead Business Authority, USBP           Date

(Operating Component)

Approved by: __________________________________ ________________
                                       Component Acquisition Executive            Date
                                  (Operating Component)

Reviewed by: __________________________________ ________________
Director, APMD Date

Approved by: __________________________________ ________________
Acquisition Decision Authority  Date

Page 525 of 1286

BW23 FOIA CBP 011466

(b)(6);(b)(7)(C)



Page 526 of 1286

(b) (5)



Integrated _,Log1stfcs _ Support_Pran _ BPAM TI09272017BPAM.PDF for Printed Item: 2569 ( Attachment 4 of 4) 

Revision Summary {If Applicable) 

Provide a bulleted high-level description of what changes have occurred and why in the current 
submission. Provide the date of the revisions. See format below. 

Version 
Number Date 

DOCUMENT CHANGE HISTORY 

Integrated Logistics Support Plan 
(Border Patrol Tactical Infrastructure Program) 

Description 

Page4 

BW23 FOIA CBP 011468 

Page 527 of 1286 



Page 528 of 1286

(b) (5)



Page 529 of 1286

(b) (5)



Page 530 of 1286

(b) (5), (b) (7)(E)



Page 531 of 1286

(b) (5), (b) (7)(E)



Page 532 of 1286

(b) (5)



Page 533 of 1286

(b) (5)



Page 534 of 1286

(b) (5), (b) (7)(E)



Page 535 of 1286

(b) (5), (b) (7)(E)



Page 536 of 1286

(b) (5), (b) (7)(E)



Page 537 of 1286

(b) (5), (b) (7)(E)



Page 538 of 1286

BW23 FOIA CBP 011479
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(b) (5)
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(b) (5)



Page 541 of 1286

(b) (5)



Integrated Logistics Support Plan Page 17
(Border Patrol Tactical Infrastructure Program) 

Appendices
1. Acronyms

BPAM Border Patrol and Air and Marine
CBP U.S. Customs and Border Protection
COR Contracting Officer’s Representatives
CPFF Cost Plus Fixed Fee 
CTIMR Comprehensive Tactical Infrastructure Maintenance and Repair
DHS Department of Homeland Security
EO Executive Order
FFP Firm Fixed Price

IBWC International Boundary Water Commission
ILSP  Integrated Logistics Support Plan   
LCCE  Life Cycle Cost Estimate
M&R Maintenance and Repair
NEPA National Environmental Policy Act
OJT On-the-job Training
PM Project Manager
PMO Program Management Office
RGV Rio Grande Valley
TI Tactical Infrastructure
USBP United States Border Patrol
WMS Work Management System

Page 542 of 1286

BW23 FOIA CBP 011483



Page 670 of 1286

BW23 FOIA CBP 011484

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



Page 672 of 1286

BW23 FOIA CBP 011485

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From: (b )(6);(b )(?)(C) 
To: 
Cc: 
Bee: 
Subject: 
Date: 

RE: Border Wall IMS (as of 9/22/17) 
Mon Sep 25 2017 09:41 :18 EDT 

Attachments: 

thanks 

(b )(6); (b )(7)(C) 

(b )(6);(b )(7)(C) 

From: (b )(6 );(b )(7 )(C) 
Sent: Monday, September 25, 2017 9:16 AM 
To: 

Cc: (b )(6):(b )(7)(C) 
Subject: Re: Border Wall IMS (as of 9/22/17) 

Done 

Sent using OWA for iPhone 

(b )(6);(b )(7)(C) 

Cc: 
Subject: [EXTERNAL] FW: Border Wall IMS (as of 9/22117) 

Pis send updates to (b )(6 );(b )(7)(C) on 

line479, SWPPP install 

Line 488 - Complete work on GSA site 

Line 491 Mark ingress and egress 

Line 530 - install fac 

BW23 FOIA CBP 011486 
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Line 549 and 554 conduct kick off 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b )(6); (b )(7)(C) 

Subject: Border Wall IMS (as of 9/22/17) 

Hi All-

Attached is the Border Wall IMS (in .mpp and PDF) as of 9/22/17_ 

Unlike the last couple weeks. there are no significant changes to this version of the IMS compared to 
last Friday's version. 

Thanks and have a great weekend! 

BW23 FOlA CBP 011487 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Me too 

RE: FOR REVIEW - DRAFT EMAIL TO USFWS 
Fri Sep 22 2017 14:24:06 EDT 

(b )(6);(b )(7)( C) 

SPAM Project Manager 

LMI Contractor 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 

Sent: Frida , Se tember 22, 2017 2:07 PM 

Subject: RE: FOR REVIEW - DRAFT EMAIL TO USFWS 

I'm good with this. 

From: (b )(6); (b )(7)( C) 
Sent: Friday, September 22, 2017 2:04 PM 

BW23 FOIA CBP 011488 
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To: (b )(6);(b )(7)(C) 
(b )(6):(b )(7)(C) 

Subject: RE: FOR REVIEW - DRAFT EMAIL TO USFWS 

No edits here -this looks good. 

(b )(6 );(b )(7)(C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 

Sent: Frida , Se tember 22, 2017 1:47 PM 
To: 
Cc (b )(6); (b )(?)(C) 

(b )(6);(b )(?)(C) 
Subject: RE: FOR REVIEW - DRAFT EMAIL TO USFWS 

Hi ilWlltiNI 

Sounds good. Copying (b )(6):(b )(7)(C) or visibility and/or comment. 

\W\fPlfijlffl Do you have any revisions to the below? 

Thanks, 

iWP 

From: (b )(6);(b )(7)(C) 

BW23 FOIA CBP 011489 
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Sent: Friday, September 22, 2017 1 :26 PM 
To: 

Subject: RE: FOR REVIEW - DRAFT EMAIL TO USFWS 

· g this. It looks great and · · · 

BW23 FOIA CBP 011490 
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From: (b )(6);(b )(7)(C) 
Sent: Frida , Se tember 22, 2017 9:00 AM 
To: 
Cc: 

Subject: FOR REVIEW- DRAFT EMAIL TO USFWS 
Importance: High 

Below is a draft email fo IDIWIIII · i · indicated weren' ar to him. 
Please re · · · g 

!1f'1iff! Please let us know if you're good with the content. Our understanding is that Chief Padilla and 
C2 are meeting with the USFWS Regional Director on Saturday at the Refuge. If we can get this email 
out to USFWS today, that would be ideal. We should also consider sending this to RGV Sector Wall 
Team to make sure Chief Padilla has visibility in case it comes up. 

Thanks, 

\WlfPWI 

DRAFT EMAIL TO ■mtm■usFWS: 

Per our discussion, we want to clarify a few points regarding the border wall project at the Santa Ana 
Refuge. I hope this helps clarify the status of the border/levee wall system project, specifically on the 
Refuge. It is our understanding that CB P's Deputy Commissioner and USBP Chief Padilla are meeting 
with USFWS at the Refuge this weekend. Please let us know if you have any questions or need to 
discuss further. 

Thank you, 

(b )(6):(b )(7)(C) 

BW23 FOIA CBP 011491 
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(b )(6);(b )(7)(C) BPAM PMO Communications 

Kearns & West supporting 

OFAM/FM&E/BPAM 

(b )(6);(b )(?)(C) 

(b )(6);(b )(7)(C) 

(b) (6) 

BW23 FOIA CBP 011492 
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Page 765 of 1286

BW23 FOIA CBP 011493

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 011494

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

- --
-

-



Page 767 of 1286

BW23 FOIA CBP 011495

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
-

-



Page 768 of 1286

BW23 FOIA CBP 011496

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)-
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BW23 FOIA CBP 011497

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

- -

1111 

-
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BW23 FOIA CBP 011498

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-



From: (b )(6);(b )(7)( C) 
Sent: Tuesday, September 12, 2017 1:05 PM 
To: 
Cc: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: RE: ILSP submission for signature 

Thank you 1111 1 didn't see any adjudication on the PARM comments so I imagine you are working on 
that as weir.--

Thanks, 

.,,, 
(b )(6);(b )(7)(C) PMP 

(Contractor, ManTech Team) 

Senior Subject Matter Expert Ill 

Supporting the Office of Acquisition 

U.S. Customs and Border Protection 

Office: (b )(6 );(b )(7)(C) 

Mobile: (b )(6);(b )(7)(C) 

(b )(6 );(b )(7 )(C ) 

From: (b )(6);(b )(7)(C) 
Sent: Tuesda , Se tember 12, 2017 8:54 AM 
To: 
Cc: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 011499 
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BW23 FOIA CBP 011500

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

-

--
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BW23 FOIA CBP 011501

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

-

-



Page 774 of 1286

BW23 FOIA CBP 011502

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
1111 

■ 

-



Page 775 of 1286

BW23 FOIA CBP 011503

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



Page 776 of 1286

BW23 FOIA CBP 011504

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



Page 777 of 1286

BW23 FOIA CBP 011505

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)--



Page 778 of 1286

BW23 FOIA CBP 011506

(b) (5) (b) (5)

(b) (5) (b) (5)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

- -- -

-



Page 779 of 1286

BW23 FOIA CBP 011507

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-



(b )(6):(b )(7)(C) 
(b )(6);(b )(7)(C) 

Subject: RE: ILSP submission for signature 

(b )(6 ):(b )(7)(C) 

Here are the comments on the ILSP 

R 

IIM?ill 

(b )(6);(b )(?)(C) 

Division Di rector 

Acquisition Policy and Oversight (APO) 

Office of Acquisition (OA)/AGO 

(b )(6);(b )(7)(C) 
(office) 

(b )(6);(b )(7)(C) (cell) 

(b )(6);(b )(7)(C) fax) 

(b )(6);(b )(?)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Thursday, August 03, 2017 2:35 PM 
To: rDID'lr-.1-'JJ!IIIW'Jliir'.JB~ 
Cc: 

Subject: ILSP submission for signature 

MNWI 
Attached is the final draft of the Wall lLSP. 

BW23 FOIA CBP 011508 
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Page 781 of 1286

BW23 FOIA CBP 011509

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-



From: (b) (6) 
To: 

BW23 FOIA CBP 011510 
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(b )(6);(b )(7)(C) 
(b)(6),(b)(7)(C)I (b) (6) 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

All, 

(b) (6) 

RE: FY17 Wall Schedules - 20 Sep 17 
Fri Sep 22 2017 09:33:58 EDT 
466484illlaWence Schedule 20170920.pdf 

Attached is [t;JIUl@ The previous PDF was mislabeled. 

~ 
..w.lVlllllllll 

-Original Message­
From: (b) (6) 
Sent: Friday, September 22, 2017 8:06 AM 
To: 

Subject: FY17 Wall Schedules - 20 Sep 17 

All, 

Attached are the latest schedules for the FY17 Program . ... 
Program Specialist 
CESWF-PM-PMO 

BW23 FOIA CBP 011511 
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466484-Fence Schedule 20170920.pdf for Printed Item: 2608 ( Attachment 1 of 1) 

CBP SWBBS ELC ~eplacement Fence 
# Activity ID Activity Name 

12 

13 

14 

30 

31 

32 

34 

35 

36 

466484 CBP SWBBS ELCillllllllReplacement Fence 
466484.01000 Projec"t_M_a_n_a~g_e_m_e_n_t ______________ _, 
PLAN 1020 Process PRO 

~ 1000 Project Management - SPL 

PM1010 Project Management - SWF 

PM1020 USACE Structures Coordination with IBWC 

start PMP 

DraftPMP 

PRO Complete 
------

Process PMP for Approval 

PM1060 Approve PMP 

PC01000 Fiscal Closeout ..___ 
466484.95000 Environmental 

ENV1010 

ENV1023 

ENV1025 

ENV1000 

ENV1015 

ENV1005 

RE1000 

RE1002 

RE1003 

RE1005 

RE1095 

RE1140 

RE1100 

RE1120 

RE1130 

RE1180 

RE1160 

RE1170 

ESPs - Task Order Award 

Obtain CATEX Required for Geotech 

CATEX Required for Geotech 

Waiver (DOJ, Secretary signature) 

ESPs - Task Order Award Milestone 

Waiver Complete 

Real Estate - Land Acq - SPK 

Real Estate Title Services - SPK 

Obtain BOR SUP - Far West Access 

Prepare Temporary Lease 

Valuation 

Obtain Temporary Lease 

Title Work 

Legal Description 
-----Real Estate Certified (Base - No Govt Staging & One Govt Access) 

Possession through Condemnation (One access) 

Real Estate Certified (Option - Govt stag ing & Add'I Access) 

466484.40000 Design & Procurement 
PROC1000 ~ Design & Procurement Support - SPL 

PROC1010 Desi.~ Procurement Support - ERDC 

PROC1020 Design & Procurement Support - SWF 

466484.40000.01 AJE. Solicitation &Award 

12-Jun-17 

12-Jun-17 

12-Jun-17 

12-Jun-17 

12-Jun-17 

12-Jun-17 

12-Jun-17 

02-Aug-17 

12.Jun-17 

12-Jun-17 

21-Jun-17 

01-Aug-17 

19.Jul-17 

19.Jul-17 

19.Jul-17 

19.Jul-17 

19.Jul-17 

08-Aug-17 

08-Aug-17 

08-Aug-17 

13-Sep-17 

02.Jun-17 

26.Jul-17 

26-Jul-17 

26.Jul-17 

02-Jun-17 

edecessors 

j 02.Jun-17 A 

08-Aug-18 12.Jun-17 A 222d 

28-Jul-17 12-Jun-17 A 27.Jul-17 A Od 

08-Aug-18 12-Jun-17 A 08-Aug-18 
I 

222d PLAN1020 

08-Aug-18 12.Jun-17 A 08-Aug-18 222d PLAN1020 

07-Nov-17 12-Jun-17 A 07-Nov-17 34d PLAN1020 

12.Jun-17 A 
----~ 

Od 

01-Aug-17 12-Jun-17 A 26-Sep-17 5d PM1030 

28-Jul-17 27.Jul-17 A Od PLAN1020 

14-Aug-17 27-Sep-17 10-0ct-17 9d PM1040 

14-Aug-17 10-0ct-17 Od PM1050 

08-Aug-18 08-Aug-18 Od CON1110, PM1000, PM10 

27-Jan-18 12.Jun-17 A 27-Jan,.18 87d 

11-Aug-17 12-Jun-17 A 22-Aug-17 A Od1 

OJ.Jul-17 21-Jun-17 A 03-Jul-17 A Od 

03-Jul-17 03.Jul-17 A Od ENV1023 

31-Aug-17 15-Aug-17 A 05-Sep-17 A Od 

11-Aug-17 Od ENV1010 

Od ENV1000 

17-Jan-18 19-Jul-17 A 

02-0ct-17 19-Jul-17 A 

02-0ct-17 19-Jul-17 A 02-0ct-17 9d 

19-Sep-17 19.Jul-17 A 
1os-Sep-17~ Od 

07-Aug-17 19-Jul-17 A 07-Aug-17 A Od AE-C1510 

18-Aug-17 19.Jul-17 A 07-Aug-17 A Od 

12-Sep-17 08-Aug-17 A 16-0 ct-17 18d RE1095 

21-Aug-17 08-Aug-17 A 21-Aug-17 A ~ ~ 
12-Sep-17 08-Aug-17 A 16-0ct-17 18d RE1100 

19-Sep-17 05-Sep-17 A Od RE1100, RE1005 

17-Jan-18 17-0ct-17 20-Feb-18 85d RE1130, RE1100 

17-Jan-18 20-Feb-18 Od RE1160, RE1140, RE1000 

07-Nov-17 02--Jun.17 A 07-Nov-17 34d 

07-Nov-17 15-Jun-17 A 07-Nov-17 34d AE-C1330 

07-Nov-17 15-Jun-17 A 07-Nov-17 34d AE-C1330 

07-Nov-17 15-Jun-17 A 07-Nov-17 34d AE-C1330 

07-Nov-17 02.Jun-17 A 07-Nov-17 34d 

02-Jun-17 02-Jun-17 A-r--Od 

cessors 

PM1000, PM1010, PM1020, 

PC01000 

AP1020 

PM1040 

PM1050 

PM1060 

ENV1015 

ENV1025 

AE-C1420 

ENV1005 

ENV1017 

ENV1017 

1----

RE1180, RE1000 
----RE1100 

RE1170 

RE1130, RE1120, RE1160, I 

RE1160 

CON1005 

RE1170 

AP1020 

AP1020 

AP1020 

BW23 FOIACBP 011513 
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466484 lilFence Schedule 20170920.pdf for Printed Item: 2608 ( Attachment 1 of 1) 

CBP SWBBS ELC .. Replacement Fence 

# Activ ity I - ity Name emainflg 
Duraoon 

edecessors Successors 

AE-S1035 Funds Receipt 0d AE-S1060 

AE-S1050 Award A/E Base 14-Jun-17 0d AE-S1060, AE-S1065 

AE-S1060 Award AJE Option ----- -14-Jun-17 14-Jun-17A 0d AE-S1035, AE-S1O50 

44 

45 

46 

47 

48 

49 

14-Jun-1 ~ Nov-17 
-----

51 

52 

53 
54 

55 

56 

60 

61 

69 

70 

71 

AE-S1065 AE Task Order- W9126G17F0015 14-Jun-17 07-Nov-17 49d AE-S1050 AP1020 

466484.40000.02 Design 15-Jun-17 25-Aug-17 15-.Jun-17 A 25-Aug-17 A 0d 

AE-C1140 RFP Review - SPL 15-Jun-17 05-Jut-17 15-Jun-17 A 05-Jul-~ d 
---r---

1 Draft RFPP_re_p ____________________ _ 

AE-C1450 30% Design (DBB ~ t;-res) 

15-.Jun-17 25-Jul-17 15-Jun-17 A_ 25-Ju~ A 0d 

15-Ju~ 25✓\JJ.17 15-Jun-17 A 25-Jul-17 A Od 

AE.:C-1430 Topographic Survey 19-Jun-17 28-Jun-17 19-Jun-17 A Od 
-------------------AE,:._C1410 I Kickoff_Meeting 

AE-C1420 Geotechnical Survey 
26-Jun-17 26-Jun-17 26-Jun-17 A 0d ...... -

07-Jul-17 Olhlul-17A O d ENV1025 06-Jul-17 

AE-C1510 Scoping Charrette 11-Jul-17 11-Jul-17 11-Jul-17 A 11-Jul-17 A 0d AE-C1410 

AE-C1830 Draft RFP/30% Design Submittal 25-Jul-17 0d AE-C1330, AE-C1450 

Draft Submittal Review 26-Jul-17 28-Jul-17 26-Jul-17 A 28-Jul-17 A 0d AE-C1830 

3011.4 Design (OBB Features) Review 26-Jul-17 28-Jul-17 
-----< 

26-Jul-17 A 28-Jul-17 A 0d AE-C1830 

Draft RFPJ30% Design Review Conference ' 31-Jul-17 31-Jul-17 31-Jul-17 A 31-Jul-17 A 0d AE-C1460 
-------------

A E -C1350 Final RFP Prep 01-Aug-17 12-Aug-17 01-Aug-17 A 12-Aug-17 A 0d AE-C1420, AE-C1430,AE 

AE-C1470 90°.4 Design (OBB Fe atures) 01-Aug -17 12-Aug-17 01-Aug-17 A Od AE-C1420, AE-C1430, AE 

08-Aug-17 08-Aug-17 08-Aug-17 A AE-C167± ite Fie..,ld= R-ev-,iew-----------------------i=-,---c=--=c,-,-- =-+c 
112-Aug-17A 

08-Aug-17 A Od l AE-C1675 
___J 

12-Aug-17 0d AE-C1350 -----. -- 12-A!!J!-!7 ___ 0_d AE-C1350, I\_E-C1470 
14-Aug-17 16-Aug-17 14-Aug-17 A 0d AE-C1476 

AE-C1400 Decision Point on Buy American Act 

~ AE-C1475 Final RFP/90% Des ign Submittal ----------------+----

--AE-C1480 9 o%Design (OBB Fe'atures) Review 

14-Aug-17 16-Aug-17 14-Aug-17 A Od AE-C1475 

17-Aug-17 21-Aug-17 17-Aug-17 A Od AE-C1485 

AE-C1485 I Final Subml_tt_a_l R-e-v-ie-w-------------------+------'------+-----+----+------i 

AE.C1370 Corrected Final RFP Prep 
100% Design (=D-=a-=a -=F,-ea-t-ure-,s) ________________ _ 

AE-C1692 Final RFP/90% Design Review Conferenc e 

AE-C1850 Corrected Final RFP/100% Design Submittal 

AE-C1380 Corrected Final RFP Review 

AE-C1500 

AE-C1740 

100% Design (DBB Features) Review 

0 C Review 
---------------

AE-C1059 IBWC Letter of Concurrence for Drainage Designs (DBS Features1 

~ 
17-Aug-17 

122-Aug-17 

22-Aug-17 

23-Aug-17 

--------+----A E -C1390 RTA 

28-Aug-17 

~ 7 17-Aug-17 A 0d AE-C1480 

17-Aug-17 17-Aug-17 A Od• AE-C1480 

21-Aug-17 Od AE-C1370, AE-C1490 

22-Aug-17 22-Aug-17 A 0d AE-C1850 

22-Aug-17 22-Aug-17 A 0d AE-C1850 

25-Aug-17 23-Aug-17 A 0d AE-C1J80, AE-C1500 

24-Aug-17 24-Aug-17 A 0d AE-C1740 

25-Aug-17 26-Aug-17 A 0d1 AE-C1400, AE-C1740 

07-Nov-17 28-Aug-17 A 07-Nov-17 34d 

El=l·ffiffMIHl•AlfMfJ:l•®ltl·Mlte•Alfllll-lllml 
28-Aug-17 30-Aug -17 28-Aug-17 A 30-Aug-17 A Od AE-C1390 

31-Aug-17 31-Aug-17 A odl DB-s1000 

29-Sep-17 31-Aug-17 A 02-0ct-17 13d DB-S1015 
08-Sep-17 08-Sep-17 A 08-Sep-17 A 0d DB-S1020 ----

AE-C1830, PROC1000, PR< 

AE-C1830 

AE-C 1350, AE-~ 

AE-C1610 
I AE-C1350, AE-Ci470 

------
RE1095 

AE-C1340, AE-C1460 

I AE-C1350, AE-C1470 

AE-C1675, AE-C1350, AE-C 

AE-C1350, AE-C1470, AE-C 

AE-C1400, AE-C1475 

AE-C1475 

AE-C1390 

AE-CJ..48§...AE-C1480 
AE-C1490, AE-C1692 

AE-C1370 

AE-C1850 

AE-C1850 

AE-C1380, AE-C1500 

AE-C1740 

AE-C1740 

AE-C1390, AE-C1059 

DB-S1000 

DB-51015 

I DB-S1020 

DB-S1025, DB-S1060 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)
(b) (5)
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(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (5)
(b) (5)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6)
(b) (6)

■ 
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(b) (6)

(b) (6)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



BPAM Project Manager 

LMI Contractor 

(b )(6 );(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Thursday, September 21 , 2017 11 :00 AM 
To: ~~0 

Cc: 
Subject: RE: Safety Plan 

. I will reach out to see who may be 
mailing who is our PMO 

POC to the T&E IPT. He knows what is currently being planned for safety and security .. . Probably 
should request he update us at next meeting. 

-
ifflliffl· : with the Test and Evaluation Branch (TEB) who has the lead for developing the test plan for 
the mockups and prototypes. A standard part of the test plan is a safety plan which she is developing, 
any help or information you could provide her would be greatly appreciated. Also could you address 
current safety and security plans in SD in support of the test at the next IPT meeting? 

r/ 

(b )(6);(b )(7)( C) 

MITRE/LSOT A 

(b )(6);(b )(7)(C) 

(b )(6 );(b )(7)( C) 

0 ) 

M) 

From: (b )(6); (b )(7)(C) 
Sent: Wednesda , Se tember20, 2017 12:40 PM 
To: ~~~ 

Subject: Safety Plan 

BW23 FOIA CBP 011539 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From: 

To: 

(b )(6);(b )(7)(C) 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

RE: Safety Plan 
Thu Sep 21201711:19:12 EDT 

I reached out to 
ing this. 

(b )(6);(b )(7 )(C) 

BPAM Project Manager 

LMI Contractor 

(b )(6 );(b )(7)(C) 

From: (b )(6 );(b )(7)(C) 
Sent: Thursday, September 21 , 2017 11 :17 AM 
To: 

Subject: RE: Safety Plan 

I see it that the TE group needs to develop their own safety plan based off of their planned activites. 

From: (b)(6);(b)(7)(C) 
Sent: Thursda , Se tember 21 2017 11 :05:01 AM 
To: mmmmtAXW 
Subject: FW: Safety Plan 

Before I push back really hard, I wanted to make sure you agree with me on this. 

BW23 FOIA CBP 011541 
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Thoughts? 

(b )(6);(b )(7)(C) 

BPAM Project Manager 

LMI Contractor 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Thursda . Se tember 21 2017 11 :00 
To: 

c: 
Subject: RE: Safety Plan 

. I will reach out to see who may be 
mailing who is our PMO 

POC to the T&E IPT. He knows what is currently being planned for safety and security ... Probably 
should request he update us at next meeting. 

flSIRPII 

IIM:~, with the Test and Evaluation Branch {TEB) who has the lead for developing the test pfan for 
the mockups and prototypes. A standard part of the test plan is a safety plan which she is developing, 
any help or information you could provide her would be greatly appreciated. Also could you address 
current safety and security plans in SD in support of the test at the next IPT meeting? 

r/ 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



Page 844 of 1286

BW23 FOIA CBP 011544

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-



To: 
Cc: 
Subject: RE: 

111,rn 

R, 

-
(b )(6 ); (b )(7)(C) 
Portfolio Manager 

Mobile and Agent Centric Systems 

Headquarters, United States Border Patrol 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 

Sent: Tuesda , Se tember 19, 2017 2:13 PM 

(b )(6 ); (b )(7)(C) 

BPAM Project Manager 

LM I Contractor 

(b )(6);(b )(7)(C) 

that after the testing is complete, 
Believe that given the curren 

BW23 FOIA CBP 011545 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
-

- -

-

-



Headquarters, United States Border Patrol 

U.S. Customs and Border Protection 

Office.: (b )(6);(b )(7)(C) 

Mobile: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b )(6 );(b )(7)(C) 

I am headed out on AL and back on Oct. 1 but let me know and I'll be checking email today. 

Thanks for the consideration, 

,,,weei 

(b )(6);(b )(7)(C) PMP 

Program Manager, Cross Border Tunnel Threat & 

Linear Ground Detection System 

Headquarters, United States Border Patrol 

U.S. Customs and Border Protection 

BW23 FOIA CBP 011547 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From: (b )(6);(b )(7)(C) 
To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

RE: llfllat Prototype Site - Request 
Thu Sep 21201710:31:44 EDT 

'.lftf1!f1: no. We have 6 companies each building a 30' long prototype (2 are doing 2). No way to add this 
within their scopes nor coordinate across them for the work. 

Thanks 

From: (b )(6):(b )(7)(C) 
Sent: Wednesday, September 20, 2017 8:08:59 PM 
To: I I 
Cc: 
Subject: RE: ' 

IRiWP 

R, 

(b )(6 ); (b )(7)(C) 
Portfolio Manager 

Mobile and Agent Centric Systems 

Headquarters, United States Border Patrol 

BW23 FOIA CBP 011549 

Page 853 of 1286 



From: 
s 

(b )(6 ); (b )(7)(C) 

(b )(6);(b )(7)(C) 

Subject: RE: 1/111 at Prototype Site - Request 

(b )(6 );(b )(7)(C) 

SPAM Project Manager 

LMI Contractor 

(b )(6);(b )(7)(C) 

From: (b)(6);(b)(7)(C) 

the testing is complete, 
Believe that given the 

Sent: Tuesday, September 19, 2017 2:09 PM 
To: .....,,,.,,......,oani,:'11' 

Subject: FW: riilillat Prototype Site - Request 

Good afternoor ff PIP/ 

I just wanted to follow up 01 Hif?lflfflemail below related to installing lllat the Wall Prototype site. 
Please advise .... 

Thanks, 

"' 
(b )(6); (b )(7)(C) 

BW23 FOIA CBP 011550 
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Portfolio Manager 

Mobile and Agent Centric Systems 

Headquarters, United States Border Patrol 

Office·IBIEIQIWJi Mobile: (b)(6);(b)(7)(C) 

(b )(6 );(b )(7 )(C) 

From: (b )(6 );(b )(7)(C) 

Sent: Frida . Se tember 15. 2017 8:05 AM 
To: 
Subject: FW: 

FYSA 

(b )(6);(b )(7)(C) PMP 

Program Manager, Cross Border Tunnel Threat & 

Linear Ground Detection System 

Headquarters, United States Border Patrol 

U.S. Customs and Border Protection 

Office: (b)(6);(b)(7)(C) 

Mobile: (b)(6);(b)(7)(C) 

(b )(6);(b )(7)(C) 

From: (b )(6 );(b )(7)(C) 
Se . 

To: 
Subject: ' at Prototype Site - Request 

(b )(6);(b )(7)(C) 

(b) (5) 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)-

-
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currently being managed. 

Thanks for your help. 

(b) (6) 

(b)(6) 
Systems Engineer/Support Contractor 
OHS S& T Capability Development Support Group 
Offi fS t E .. • • 

(b) (6) 
Office: (b}(6) 
Mobile: (b) (6) 

From: 
Sent: Thursday, August 24, 2017 10:42 AM 

Subject RE: Systems Engineering 

All- << File: lmpedence_and_Denial_MNS_20170317 _Approved.pdf » « File: 
CBP _Wall_CDP _USMSigned.pdf >> << File: lntegrated_Logistics_Support_Plan_BPAM.PDF » << 
File: Border Barrier System Risk Management Plan Signed.pdf » « File: Boder Barrier PgMP 071117 
Signed.pdf >> 
Highlighted below is what we have attached; 

•Acquisition Program Artifacts 
•Mission Needs Statement (MNS}- attached 
•Capability Development Plan (CDP)- attached 
•Concept of Operations (CONOPS)- currently in signature cycle 
•Operational Requirements Document (ORD)- currently in development 
•Analysis of Alternatives (AoA)/Alternatives Analysis (AA) - currently in development 
•Other trade studies or analysis performed 
•Systems Engineering Life Cycle (SELC} Tailoring Plan for ADE 2B - currently in development 
•Life Cycle Cost Estimate (LCCE)- pending ICE finalization 
•Integrated Logistics Support Plan (ILSP)- attached and in signature cycle 

•Program Management Artifacts 
•Risk Register- attached 

BW23 FOIA CBP 011570 

Page 938 of 1286 



Page 939 of 1286

BW23 FOIA CBP 011571

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C-



Page 940 of 1286

BW23 FOIA CBP 011572

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b) (7)(E) (b) (7)(E)(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

--



Page 941 of 1286

BW23 FOIA CBP 011573

(b)(6);(b)(7)(C)
(b) (6)

(b)(6);(b)(7)(C)
(b) (6)

(b) (6)

(b) (7)(E

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b) (6)
(b) (6)

(b) (6) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)
(b) (7)(E

■ - ■ 



(b )(6);(b )(7)(C) 
Border Patrol & Air and Marine Program Management Office (SPAM PMO) 
Facilities Management & Engineering 

Click Here to view the FMB team listed with areas of responsibility. 
Click Here to view the PRR tracker. 
Click Here to view the IAA Tracker 

From: (b) (6) 
Sent: Wednesda 
To: 

Subject: Updated Risk Register/ Draft ORD for Border Wall Program 

(b)(6).(b)(7)(C) 

Following up on the original batch of documents provided in support of the Technical Assessment. 

With the understanding that the ORD and SELC Tailoring Plan may not yet be final ized, do you have a 
draft copies you could provide in support of the TA? 

I am also looking for an updated risk register. A register dated May 31 , 2017 was included with the Risk 
Management Plan. We'd like to see any updates and the associated mitigation plans for risks currently 
being managed. 

Thanks for your help. 

-· 
(b) (6) 

Systems Engineer/Support Contractor 
OHS S&T Capability Development Support Group 
Offi f S t E . . • • 

(b) (6) 
Office: (b) (6) 

Mobile: (b) (6) 
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Subject: RE: Systems Engineering 

All- << File: lmpedence_and_Denial_MNS_20170317 _Approved.pdf >> « File: 
CBP _Wall_CDP _USMSigned.pdf >> « File: lntegrated_Logistics_Support_Plan_BPAM.PDF >> << 
File: Border Barrier System Risk Management Plan Signed.pdf » « File: Bader Barrier PgMP 071117 
Signed.pdf >> 
Highlighted below is what we have attached; 

•Acquisition Program Artifacts 
•Mission Needs Statement (MNS)- attached 
•Capability Development Plan (CDP)- attached 
•Concept of Operations (CONOPS)- currently in signature cycle 
•Operational Requirements Document (ORD)- currently in development 
•Analysis of Alternatives (AoA)/Alternatives Analysis (AA) - currently in development 
•Other trade studies or analysis performed 
•Systems Engineering Life Cycle (SELC) Tailoring Plan for ADE 28 - currently in development 
•Life Cycle Cost Estimate (LCCE}- pending ICE finalization 
•Integrated Logistics Support Plan (lLSP)- attached and in signature cycle 

•Program Management Artifacts 
•Risk Register- attached 
•High Level Architecture- do not have this document 
•Interface descriptions- do not have this document 
•Technology Capability Development Roadmap- do not have this document 
•Draft Security Plan-do not have this document 
•Draft Program Management Plan- attached 

Thanks, -(b )(6);(b )(7)(C) 
Border Patrol & Air and Marine Program Management Office (BPAM PMO) 
Facilities Management & Engineering 

(b )(6);(b )(7)(C) 
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Click Here to view the FMB team listed with areas of responsibility. 
Click Here to view the PRR tracker. 
Click Here to view the IAA Tracker 

From: (b )(6 );(b )(7)( C) 

Sent: Thursday, August 24, 2017 9:49 AM 
To: 

Subject: RE: Systems Engineering 

Please forward the list of required documents discussed durini;Jo?j's call and we will provide the most 
recent version for your use. Your POC for this action will beFI~]DIUI(!OI 
Respectfully, 

(b )(6);(b )(?)(C) P.E. LEED AP 8D+C 
Program Manager 
Border Patrol & Air and Marine Program Management Office (BPAM PMO) 
Facilities Management & Engineering 
Mobile: 

Sent: Tuesda Au ust 22. 2017 3:12 PM 
(b )(6); 

Subject: Systems Engineering 
When: Thursjt' ugust 24 2017 9·00 AM-9:30 Aj TC-05:00) Eastern Time (US & Canada). 
Where:(ijJIU (g)Phone: Pin:(UJI DJ 

This is a priority meeting that ould like to occur before he is out of the office on Friday. Please 
let me know if you cannot attend. 
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UNCLASSIFIED / FOUO

DEPARTMENT OF HOMELAND SECURITY

SYSTEMS ENGINEERING LIFE CYCLE

(SELC)

Border Wall System Program

(BWSP)

For Official Use  Only (FOFU)

Doc No:

20 September 2017

Developed By:
Border Pa trol Air & Marine  Program Management Office  (BPAM),

Facilities  Management & Engineering (FM&E)
1331 Pennsylvania  Ave  NW

Washington DC 20002
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UNCLASSIFIED / FOUO

SELC Tailoring Plan Template  
S ignature  Page

               Border Wall Sys tem Program

Submitted By:

 Program Manager, Acquis ition Program 
Manager

Date

Endorsed By:
Chief Scott Luck

Lead Business  Authority 
Date

Approved By:

Lead Technical Authority (Non- IT)
Date

Approved By:
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From: 

To: 
(b )(6);(b )(7)(C) 

Cc: 
Bee: 
Subject: 
Date: 

RE: llllat Prototype Site - Request 
Tue Sep 19 2017 16:18:31 EDT 

Attachments: 

Sounds correct dee 

From: (b )(6 );(b )(7)( C) 
Sent: Tuesda 
To: 
Subject: RE: ' 

(b )(6);(b )(7)(C) 
SPAM Project Manager 
LMI Contractor 
(b )(6); (b )(7)(C) 

From: (b )(6):(b )(7)( C) 

the testing is complete, 
Believe that given the 

Sent: Tuesday, September 19, 2017 2:09 PM 
To: 

Subject: FW: 1111 at Prototype Site - Request 

Good afternoor \Wfllf PJI 
I just wanted to follow up or PW!email below related to installing lllat the Wall Prototype site. 
Please advise .... 

Thanks, •. , 
(b )(6);(b )(7)(C) 

Portfolio Manager 
Mobile and Agent Centric Systems 
Headquarters, United States Border Patrol 
Office: Mobile: 

BW23 FOIA CBP 011653 
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From: (b )(6 );(b )(7)(C) 

Sent: Friday, September 15, 2017 8:05 AM 
To: 

Subject: FW: - at Prototype Site - Request 

FYSA 

(b )(6);(b )(?)(C) PMP 
Program Manager, Cross Border Tunnel Threat & 
Linear Ground Detection System 
Headquarters, United States Border Patrol 
U.S. Customs and Border Protection 
Office: (b)(6 ):(b)(?)(C) 

Mobile: (b )(6 );(b )(7)(C) 

(b )(6);(b )(7)(C) 

From: (b)(6);(b)(7)(C) 

Sent: Friday, September 15, 2017 8:05 AM 
To: 

I am headed out on AL and back on Oct. 1 but let me know and I'll be checking email today. 

Thanks for the consideration, 

IEMII 
(b )(6);(b )(7)(C) PMP 

Program Manager, Cross Border Tunnel Threat & 
Linear Ground Detection System 
Headquarters, United States Border Patrol 
U.S. Customs and Border Protection 
Office: (b )(6 );(b )(7)(C) 

Mobile: (b )(6 );(b )(7)(C) 

(b )(6);(b )(?)(C) 
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From: 
Sent: Monday, September 18, 2017 5:25 PM 
To: 

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown 

Good evening -

Please find a draft response for tomorrow's discussion attached. 

Thank you, 

lf!f!il11 
<< File: S1 Response to GOV BROWN re Wall Prototype Construction Location_DRAFT_091917.docx 
>> 

-Original Appointment-
From (b )(6);(b )(7)(C) 

S t M d S t b 18 2017 1 36 PM • 
, (b)(6);(b)(7)(C) 

(b )(6);(b )(?)(C) 
Subject: Border Wall Prototype Letter from Governor Edmund Brown 
When: Tuesday, September 19, 20171 :00 PM-1:30 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: Conference number: Participant code: Rdit;II (b )(6);(b )(7)(C) 

<< File: 9182017 _102906AM_ 17-5769 Brown 09.15.17.pdf >> 

BW23 FOIA CBP 011665 

Page 1182 of 1286 



Page 1183 of 1286

BW23 FOIA CBP 011666

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
■-

-
- - -



Page 1184 of 1286

BW23 FOIA CBP 011667

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

- -



Facilities Management & Engineering 

Mobile: (b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 

From: (b )(6);(b )(?)(C) 
Sent: Wednesday, September 13, 2017 2:40 PM 
To: 
Cc: (b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 
• - (b )(7)(E) • • • -

IWN 

r/ 

l!RiflPiff!I 
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Subject: lmrmQQtoot tower 

nm 
(b )(7)(E) • • • 

(b )(7)(E) 
r/ 

rrrrr: 
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Bee: 
Subject: 
Date: 
Attachments: 

(b )(6);(b )(7)(C) 
RE: Border Wall Prototype Letter from Governor Edmund Brown 
Tue Sep 19 2017 07:30:38 EDT 

I would recommend engaging (b )(6); (b )(7)(C) If it isn't her, she can point us in the right direction. 

(b )(6);(b )(7)(C) 
Associate Chief 
Operational Requirements Management Branch 
U.S. Border Patrol Head uarters 

From: (b )(6):(b )(7 )(C) 

Sent: Tuesda 
To: 

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown 

All - Given that Gov. Brown's letter specifically references the Otay POE and trade. Would it be wise to 
also ask someone from OFO to join us on the letter discussion today at 1 PM? I put that out there 
because I don't know who that right person would be, but with the brain trust on this email, I am 
confident someone does. 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
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From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

I tolc:111111 to talk to you 
Wed~ 2017 15:42:34 EDT 

(b) (5), (b )(6);(b )(7)(C) 

Also-your out of office email is still on. 

@I~- P.E., PMP, Chief Engineer 

Border Patrol & Air and Marine (BPAM) PMO 

LMI Contractor 

Mobile: 

(b )(6);(b )(7)(C) 
• • 
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all T&E Strategy_no backup_FOUO.pptx 

T&E IPT, 

Attached are slides that will be presented a1 the next C2 brief, next week. Please review and if you have 
questions, comments, or updates please provide NLG Tuesday, 12 Sep. 

v/r, 
--(MITRE) 
~ cal Director 
Land Systems Operational Test Authori 

Development Institute (HSSEDI) 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

(b)(7)(E) 
(b) (6) 

-
(b) (6) (b)(6): (b)(7)(C) 

(b )(6); (b )(7)(C) 
RE: Wall Schedules - 13 Sep 17 
Mon Sep 18 2017 09:28:42 EDT 

Thanks,MQJIM 

(b )( 6); (b )(7)(C) 

, •• 
We did not send an update on RGV ■ ast week because we need to work the logic to show AUG 
construction start. We'll get that done this week and be sure to include. in this week's push. 

Thank you, .,.. 
(b)( 6) PMP 

Deputy for Programs 
USAGE - Border Infrastructure PMO 

~ 
NOTICE: Do not release under the Freedom of Information Act, 5 U.S.C. § 552 (FOIA). This message 
[or document] contains personal and confidential information for the intended recipients and contains 
pre-decisional advice or information which is protected from disclosure under FOIA. Do not copy or 
release without prior authorization from the originator. Any review or distribution without consent is 
strictly prohibited. If you have received this information in error, please notify the sender immediately. 

BW23 FOIA CBP 011736 
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-Can you please send the RG. chedule? 

(b)(6): (b)(7)(C) 

All, 

Attached are the latest schedules for both the FY17 & 18 Program. 

cialist 
CESWF-PM-PMO 
w 
F: (b) ( 6) 

BW23 FOIA CBP 011737 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

(b )(6); (b )(7)(C) 

RE: ELP iW,,i Fence Replacement-Automated Vehicle Gates 
Mon Sep 18 2017 08:52:21 EDT 

Thanks ■mjm■ 

(b)(6): (b)(7)(C) 

Chief, Portfolio Management and Analysis (PMA) Branch 

Border Patrol & Air and Marine Program Management Office 

Mobile: (b)(6): (b)(7)(C) 

Office: (b)(6): (b)(7)(C) 

BW23 FOIA CBP 011738 

Page 50 of 1174 



ent-Automated Vehicle Gates 

t\WMPWMI 

As I understand it. this is a change back to the gate configuration that Baker had previously . 

tlll(ltold me they were clear and knew what to do to finish their updates. 

If anyone is uncomfortable or if there is confusion, we can definitely have a quick team huddle. 

Mid 

(b) ( 6 l 

Tactical Infrastructure Program Manager 

ECSO, Tl Branch 

USAGE Fort Worth District 

office (b) ( 6) 

bb (b) (6) 

NOTICE: Do not release under the Freedom of Information Act, 5 U.S.C. § 552 (FOIA). This message 
[or document} contains personal and confidential information for the intended recipients and contains 
pre-decisional advice or information which is protected from disclosure under FOIA. Do not copy or 
release without prior authorization from the originator. Any review or distribution without consent is 
strictly prohibited. If you have received this information in error, please notify the sender immediately. 

From: 
Sent: 

BW23 FOIA CBP 011739 
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(b)(6) 

P llfll mi Fence Replacement-Automated Vehicle Gates 

Thank-\W3Pf Pffl 

Ml let me know if you want to tag up on this Monday AM. 

(b )( 6): (b )( 7)( C) 

Chief, Portfolio Management and Analysis (PMA) Branch 

Border Patrol & Air and Marine Program Management Office 

Mobile 

Office: 

(b)(6): (b)(7)(C) 

(b )( 6): (b )(7)(C) 

(b)(6): (b){7)(C) 

BW23 FOIA CBP 0117 40 
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I was reviewin the "issued for bid" design drawings for the i ELP lil!II RF project and realized that 
. . . 

Best, 

P,E .. PMP. Chief Engineer 

Border Patrol & Air and Marine (BPAM) PMO 

LMI Contractor 

Mobile: (b)(6): (hH7)(C) 

(b)(6): (b)(7)(C) 
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(b)(6) : (b)(7)(C) 

From: (b )( 6 ): (b )(7)( C) 

Sent T d S t b 12 2017 8 58AM • 
To: 
Cc: (b )( 6)~ (b )(7)( C) 
1RWII 
Subject: FW: ILSP submission for signature 

Need your help with this one. 

OHS/PARM is requesting a LRFP along with an LMS. This is not a re . - - .- - . .- . -
is comin from PARM, I want to elevate to ou for a decision. 

Their comments on the LRFP are as follows: 

(b) (5) 
Comments on the LMS are: 

(b) (5) 
(b)(6): (b)(7)(C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )(6)~ (b )(7)(C) 

(b) (5). (6)(6): (b)(7)(C) 

BW23 FOIA CBP 0117 43 
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(b )( 6); (b )(7)(C) 

Subject: RE: ILSP submission for signature 

$IS ~s ')!ffl$'mentioned earlier today, we have received additional feedback on the draft ILSP. 
DHS has reviewed and their comments have been added to the current adjudicated comments. These 
new comments need adjudication. 

To summarize, the IMS didn't get attached as promised in the adjudication; 

they present a case for an LRFP-extrapolated from known CTIMR contracts; 

A request for an LMS, 

and another take on the ialf ITT echnologies question. 

Please take a look at the new comments (appended to the bottom) and adjudicate. When you're done, 
please edit the ILSP accordingly, add appendices and update the signature page - see comment nr. 6 
with the recommendations if you agree. 

Please let me know if you have any questions on this. I'll be right with you till we get this to signature. 

And no, we don't expect any more comments in at this stage. 

V/R 

PMP 

(Contractor, ManTech Team) 

Senior Subject Matter Expert Ill 

Supporting the Office of Acquisition 

BW23 FOIA CBP 011744 
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U.S. Customs and Border Protection 

Office: (b)(6): (b)(7)(C) 

Mobile 

(b )(6); (b )(7)(C) 

From: (b)(6): (b)(7)(C) 
Sent: Wednesda 
To: 

-• - •- • I I lo• 
(b)(6): (b)(7)(C) 

Cc: (b)(6): (b)(7)(C) 

(b )( 6); (b )(7)( C) 
Subject: RE: ILSP submission for signature 

Hey WPffl/ 
Hope all is well. 

So lliland I touched base and at this time we are not incorporating the T l piece. 

Technology will be incorporated at a later date outside the l RGV miles (which is our current 
requirement for ADE2). 

Please let us know if any further action is required from SPAM, otherwise tag you're it. 

Border Patrol & Air and Marine Program Management Office (SPAM PMO) 

Facilities Management & Engineering 

BW23 FOIA CBP 0117 45 
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(b)(6): (b)(7)(C) 

See above, TBD 

Other questions 

(b)(6): (b)(7)(C) 

Southwest Border Branch Chief 

Customs and Border Protection 

Office of Public Affairs - Media Division 

Office: (b)(6): (b)(7)(C) 
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From: 

To: 

Cc: (b)(6): (b)(7)(C) 
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Bee: 
Subject: 
Date: 

RE: RGV Wall Weekly Update 
Fri Sep 15 2017 11 :11 :55 EDT 

Attachments: Border Wall System High Level Schedule_20170809_80 percent CI_DHS Brief.pdf 

High level overview - as - mentioned on the call. 

<<Border Wall System High Level Schedule_20170809_80 percent CI_DHS Brief.pdf>> 

(b)(6): (b)(7)(C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b)(6): (b)(7)(C) 

Most up to date IMS. 

<< File: Border Wall System IMS_Baselined_as of 20170911 .pdf » 

(b)(6): (b)(7)(C) 
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Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b)(6): (b)(7)(C) 

-Ori inal A ointment-­
From: 

s ---------· 

u Ject: Wall Weekly Update 
When: Friday, September 15, 2017 10:30 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: Conference access number: , Participant code is: Wj1fl1 
Topics for Discussion: 

PRD Status 

Schedule 

Cost estimate/Scope 

Acquisition 

Environmental 

Real Estate 

(b) (7)(E) 

BW23 FOIA CBP 01 1764 
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Border Wall System High-Level Schedule 

-RFP/Contract Award 
-Desi 
-San Die o Border Wall Construction (14 miles) 

tor 
eveeWill 

1 es 

-Design and RFP Preparation 

-RFP Release/Proposal Preparation 

95% Des 

-Evaluations/Award Eva atons Competed 1 
"'"o_n_s-=t-ru- c-=t-=-io_n_on---=F.-e..,d'""e-ra..,1:-1 ""'o=-w- n-e--=dc-=L-a-n""'d"""· ....,.m--:-:il,-e""'s,--------1------,=---:...,.-.,..,. 

Task 
(on Critical Path) 

R ghts f Entry Obta ned 11 

iles Border Wall Construction 
iles (Border Wall Construct ion) 

Border Wall Construction 

rder Wall Construction) 
s Border Wall Construction 
iles (Border Wall Construction) 

Task 
(Not on Critical Path) 

Task 
(Completed) 

• MIiestone 
(on Critical Path) 

@ 
MIiestone 
(Not on Critical Path) 

@ 
Milestone 
(Completed) 

Future RGV BW23 FQ(A'n!J,11~~ 

Levee Wall Project Flood Plain Project 
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Wall and Associated 
Technology

RGV Tech Issues pptx for Printed Item: 2756 ( Attachment 1 of 1)

Page 456 of 1174
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BEZ•
Need to address each tech and what is funded, what $ is needed and •
what needs to be integrated 
C2/control room•

•
•

Microwave/backhaul•

RGV Tech Issues pptx for Printed Item: 2756 ( Attachment 1 of 1)

Page 457 of 1174
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PRD Includes

Purchase and Installation of •
Purchase and Installation of •

In Addition to:
Levee/Wall•
Gates•
Patrol Road•
Enforcement Zone Vegetation Removal•

RGV  Tech Issues pptx for Printed Item: 2756 ( Attachment 1 of 1)

Page 458 of 1174
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Not Included/Funded Through Levee/Wall

Integration of Technology•
Microwave Backhaul (including tower) or•

Display and Space•
•

Station Tower Space and Microwave as Needed•
Microwave Backhaul Path Analysis•

Installation on Wall•

RGV Tech Issues pptx for Printed Item: 2756 ( Attachment 1 of 1)

Page 459 of 1174
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Next Steps

RGV Tech Issues pptx for Printed Item: 2756 ( Attachment 1 of 1)

Page 460 of 1174
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From: 

To: 
Cc: 
Bee: 
Subject: 
Conference 
Date: 
Attachments: 

copy 

(b )(6); (b )(7)(C) 

RE: TO 17 RGV- Floodwall Construction Project illlMiles) 95% Design Review 

Fri Sep 15 2017 10:36:49 EDT 

(b)(6)~ (b)(7)(C) 

Sent: n 
To: 
Suo1ect: 1 es) 95% Design Review 
Conference 

I'm not aware of any major issues with the design at this point. If my meeting with - ends early I will 
call in otherwise I'll follow-up with UJ{lthis afternoon. 

Sent: n 
To: 
Sul::iJect: oodwall Construction Project - Miles) 95% Design 
Review Conference 

Understand - but not being on the meeting causes friction = 

(b)(6); (b)(7)(C) 

1 es) 95% Design Review 

I'm sorry-I have a meeting with our new CEO that I can't miss. I was not consulted as to the time of 
meeting prior to it being scheduled or I would have advised as to the conflict. I provided my review 
comments on time and don't believe any to be controversial. 
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Sent: Frida 
To: 
Sub1ect: 
Review Conference 

This is a problem 

(b)(6): (b)(7)(C) 

Fro 
Se 
To: 

.. 

oodwall Construction Project Ill Miles) 95% Design 

Su I es) 95% Design Review 
Conference 

Is his conflict doing something for you? This is why the team gets spun up ... 

(b) (6) 

Unfortunately I have a conflict with this afternoon's comment review resolution meeting and likely won't 
be able to call in however I will be available after 2 pm est today to answer any engineering/design 
related questions if needed. Sorry for the inconvenience. 

'""''' 
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u Ject: 5% Design Review 
Conference 
When: Friday, September 15, 2017 11 :00 AM-1 :00 PM (UTC-06:00) Central Time (US & Canada), 
Where: WebEx Conference Call 

All, 

Please provide comments by COB 13 Sept, 2017. Comments should be entered into Dr. Checks. If Dr. 
Checks is not available, you can enter your comments into the attached matrix and return to me by the 
deadline. 15 Sept, 2017 is scheduled for the design review conference call. Please distribute this 
meeting invite to whom you feel necessary. 

,...*DO NOT DELETE OR CHANGE ANY OF THE TEXT BELOW THIS LINE*** 

(b) (6) has scheduled this WebEx meeting. 

TO 17 RGV. Floodwall Construction Project - Miles) 95% Design Review Conference 

Host: (b) (6) 

When it's time, start or join the WebEx meeting from here: 

Access Information 

BW23 FOIA CBP 011774 
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Meeting Number: @mIQQ 
Meeting Password: This meeting does not require a password. 

Audio Connection 

(b) (7)(E) (Cisco WebEx) 

Access Code: 

aax,,q 

Hosts, need your host access code or key? Go to the meeting information page: 

Delivering the power of collaboration 

The meetings.mbake.rcorp.com team 

Need help? 

(b) (7)(E) 
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From: 

To: 

Cc: 

Bee: 
Subject: 

Date: 
Attachments: 

Thanks -

RE: TO 17 RGVI Floodwall Construction Project . Miles) 95% Submittal Package 

Thu Sep 14 2017 10:39:17 EDT 

Floodwall Construction Project - Miles) 95% Submittal Package 

BW23 FOIA CBP 011776 
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WfM.Jlease find the attached review comments on floodwall 95% RFP and I may not be able to call in 
the meeting this Friday as I am traveling back from Brownsville to DC. I left a few comments from 65% 
RFP review into 95% RFP as these comments are still not resolved and addressed. Thanks Wff;fN 

From: (b)(6): (b)(7)(C) 
S t M d S t b 11 2017 9 00 AM • 

(b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 
Subject: FW: TO 17 RGV . loodwall Construction ProjectrilfliMiles) 95% Submittal Package 

Team, 

Please see the link below for the 95% Submission on the RGV. Wall Project. 

(b )( 6 ): (b )(7)( C) P.E. LEED AP BD+C 

Program Manager 

Border Patrol & Air and Marine Program Management Office (SPAM PMO) 

Facilities Management & Engineering 

Mobile: (b)(6): (b)(7)(C) 

(b)(6)~ (b)(7)(C) 

BW23 FOIA CBP 011778 
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Subject: TO 17 RGV■Floodwall Construction Project 

All, 

The 95% RFP submittal for RGV ■ Flood Wall Construction is available for your review and 
comment. You can download the RFP document, Drainage Reports, and HEC-RAS models by clicking 
the links below. The cross sections in the plan set are from the 65% submittal do to plotting issues. We 
will follow up with another email with the latest cross sections very soon. 

RFP Document (includes plans, geotechnical): 

(b) (7)(E) 

Drainage Reports: 

(b) (7)(E) 

HEC-RAS models: 

(b) (7)(E) 

Please provide comments by COB 13 Sept 2017. Comments should be entered into Dr. Checks. If Dr. 
Checks is not available, you can enter your comments into the attached matrix and return to me by the 
deadline. 15 Sept 2017 is scheduled for the design review conference call. Details and number will 
follow. 
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    SWD Form 406                                                                                                                                                              Aug 07    

RFP REVIEW COMMENTS

Page 1 of 1

RGV Comments_95%_ doc for Printed Item: 2776 ( Attachment 1 of 1)
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From: 

To: 

Cc: 
Bee: 
Subject: 

Date: 
Attachments: 

thx 

(b )( 6); (b )(7)( C) 

RE: TO 17 RGV - Floodwall Construction Project - Miles) 95% Submittal Package 

Thu Sep 14 2017 08:56:40 EDT 

(b )(6); (b )(7)(C) 

Mlf?llfW 

From: ti] ~ 
Se 
To: 
Su 

What are the issues ? 

· Floodwall Construction Project - Miles} 95% Submittal Package 

onstruction Project ~ Miles) 95% Submittal Package 

BW23 FOIA CBP 011786 
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From: [ ii 
S er 14, 2017 6:59:03 AM 
T 

\IMMM 

@l'!@!!er and Lead Technical Authority (non-IT) 
Office of Acquisition (Enterprise Services) 
U.S. Customs and Border Protection (CBP) 
1901 S. Bell St., Suite 827 
Arlin ton VA 20598 
Ofc: 
Cell: 

Miles) 95% Submittal Package 

(b) (7)(E) 

Note: The Contracting Officer is the sole individual authorized to make changes to the contract on 
behalf of the Government. The content of this email is not intended to change the existing scope of 
contract. If the Contractor considers any part of this communication to constitute a change in scope, 
the Contractor shall notify the Contracting Officer in accordance with FAR Clause 52.243-7, 
Notifications of Changes. 

From··-,., 
Sent:. e A£ a y, eptember 13, 2017 6:30 PM 
To: 
Cc: 

(b )( 6): (b )(7)( C) 

(b)(6); (b)(7)(C) 
Subject: RE: TO 17 RGV■ Floodwall Construction Project - Miles) 95% Submittal Package 

rrrr ,lease find the attached review comments on floodwall 95% RFP and I may not be able to call in 
the meeting this Friday as I am traveling back from Brownsville to DC. I left a few comments from 65~. 
RFP review into 95% RFP as these comments are still not resolved and addressed. Thanks t?ifltwfl ] 

Floodwall Construction ProjectllllMiles) 95% Submittal Package 

Team, 

Please see the link below for the 95% Submission on the RGV ■wall Project. 

BW23 FOIA CBP 011787 
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(b )( 6): (b )(7)( C) P .E. LEED AP BD+C 

Program Manager 

Border Patrol &Air and Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering 

Subject: TO 17 RGV. Floodwall Construction Project ' 

All, 

The 95% RFP submittal for RGV ■- Flood Wall Construction is available for your review and 
comment. You can download the RFP document, Drainage Reports, and HEC-RAS models by clicking 
the links below. The cross sections in the plan set are from the 65% submittal do to plotting issues. We 
will follow up with another email with the latest cross sections very soon. 

HEC-RAS models: 

BW23 FOIA CBP 011788 
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From: 

To: 

Cc: 

Bee: 
Subject: RE: TO 17 RGV ■Floodwall Construction Project - Miles) 95% Submittal Package 

Date: Wed Sep 13 201716:14:0GmEiiiDr.aT.nll'n:lnz, 
Attachments: RGVI Comments 95% we•pre~oc 

My comments are reflected in the attached document. Please let me know if you have any questions. 

Best, 

BW23 FOIA CBP 011790 
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IWWIWMR 

(b)(6). (b)(7)(C) P.E. , PMP, Chief Engineer 

Border Patrol & Air and Marine (SPAM) PMO 

LMI Contractor 

Mobile: (b)(6): (b)(7)(CJ 

(b)(6): (b)(7)(C) 

Subject: TO 17 RGV- Floodwall Construction Project - Miles) 95% Submittal Package 

All, 

The 95% RFP submittal for RGV II-Flood Wall Construction is available for your review and 
comment. You can download the RFP document, Drainage Reports, and HEC-RAS models by clicking 
the links below. The cross sections in the plan set are from the 65% submittal do to plotting issues. We 
will follow up with another email with the latest cross sections very soon. 

RFP Document (includes plans, geotechnical): 

(b) (7)(E) 

Drainage Reports: 

(b) (7)(E) 

BW23 FOIA CBP 011791 
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RGV ■comrnents_95% IWfflW.oc for Printed Item: 2789 ( Attach men! I of 1) 

tri'ffll 
~ 

SWD'Form406 

RFP REVIEW COMMENTS 

P age 1 ofl 

BW23 FOIA CB P 011793 

Au 07' 
Page 624 of 1~74 



    SWD Form 406                                                                                                                                                              Aug 07    
Page 1 of 1

RGV Comments_95%_ doc for Printed Item: 2789 ( Attachment 1 of 1)
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From: 

To: 

(b )( 6); (b )(7)( C) 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

FW·(mJiljlFence Replacement 
Wed Sep 13 2017 16:05:42 EDT 
image001.jpg 

FYSA 

(b)(6): (b)(7)(C) P.E.. PMP, Chief Engineer 

Border Patrol & Air and Marine (SPAM) PMO 

LMI Contractor 

Mobile (b )( 6): (b )(7)( C) 

(b)(6): (b)(7)(C ) 

From: ~ 
s ---~-111111!-llil 
T • 

i - BSl:1• - -
(b)(6):-(b)(7

1
)(C) •• 

• - (b) (~~l1~):_(b~(~)(C) - . -
(b) (6) 

i!flffliffl: 

IBMIW 

I was in @WJQtfon Wednesday and reviewed the RFP concept plans in the field. Overall they look 
great. The only potential substantive observations I had are: 

BW23 FOIA CBP 011795 
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Please let me know if you have any questions. 

Best, 

%9\WlietN 

From: 
s lfllllj.--ii-•• 
T • 

. - • - • I 
.. - . - • -~• (6)(6): (b)(7)(C) I 

(b )( 6): (b )(7)( C) (b )( 6): (b )(7)(C) (b) (6) 
I 

. - (b) (7)(E) • • 

Hi \fllfl@R 

(6)(6) has a question that I am hoping you might be able to answer: 

(b) (5), (b) (7)(E) 
Thank you for your help. 

Best Regards, 

BW23 FOIA CBP 011796 
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(b)(6): (b)(7)(C) PMP 

Program Manager, Energy Initiatives 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Facilities Management and Engineering 

24000 Avila Road Suite 5020 

Laguna Niguel, CA 92677 

Office (b)(6): (b)(7)(C) 

BB: (b)(6): (b)(7)(C) 

(b){6): (b)(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 

_• ,}~~(~): (b)(7)(C) 
• · - • - • -I I 

• (b)(6);(b)(7)(C) 
. . 

(b) (
6

) (b)(o): (b)( /)(L) 

• _ • (b) (?)(E) • • (b)(6): (b)(7)(C) 

wreee 
r~!l°5@~1 :rttes an ¾ trastructure Manager, El Centro Sector 
Border Patrol & Air and Marine Program Management Office 
Facilities Management & Engineering 

(b) ( 6) 

BW23 FOIA CBP 011797 
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(b)(6): (b)(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From:rrP 
Sent: ;::::y0eptember06, 20171:21 :13 PM 
To: 
Cc: 
Subject: RE: 

Hi (b)(6): (b)(7)(C) 

Who would be the best person to answer ltiJIOJ]question below? 

Best Regards, 

r•iJl~IU11 PMP rogram i nager, Energy Initiatives 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 
Facilities Management and Engineering 
24000 Avila Road Suite 5020 
Laguna Niguel, CA 92677 

partner enhancing Border Patrol's proud legacy 

. . . - .. -
• (b) ( 6) 

- i-. - •. .• - •. •• • •• 

• 
(b)(6) (b)(7)(C 

(b )( 6); (b )(7)(C) 
. - . e : rmmp Crossing 

fill■ am asking about existing structure - can someone look at 1t? 

BW23 FOIA CBP 011798 
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To: 
Cc: 

I wou Id refer to (b)/6): (b)l7)(C) the PM on the POE project. That was part of their construction effort 

Sorry I can't be of more help. 

IWff;lft 
(b)(6): (b)(7)(C) 

Assistant Chief Patrol Agent 

CONFIDENTIALITY: This email and attachments are intended for the above name only and are 
confidential. If you are not he intended addressee, or the person responsible for delivering it to the 
intended addressee, you may not copy, disseminate, or distribute it to anyone else or use it in any 
unauthorized manner. Doing so is strictly prohibited and may be unlawful. If you receive this email by 
mistake, please advise the sender immediately by using the reply function in your mail software and 
delete it from your computer. 

(b) (5) 

BW23 FOIA CBP 011799 

Page 630 of 1174 



From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

(b )(6); (b )(7)(C) 

FW: EPT - RF - El Paso Fence Replacement Project 
Wed Sep 13 2017 15:47:37 EDT 
image001.png 

Below is my email with comments and station/sector's responses in red. 

(b)(6l. (b)( 7J(CJ P.E., PMP, Chief Engineer 

Border Patrol & Air and Marine (SPAM) PMO 

LMI Contractor 

Mobile (b )( 6): (b )( 7)( C) 

(b)(6): (b)(7)(C) 

RF - El Paso Fence Replacement Project 

Given the station's response, are we good to proceed? I had a talk with the station, and they 
understand the challenges associated with the ffPNBl Everything else is in their comments. 

V/R, 

(b)(6): (b)(7)(C) 

Operations Officer 

BW23 FOIA CBP 011800 
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El Paso Sector I Program Management Office 

Office: (b)(6): (b)(7)(C) 

iPhone: (b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 

From: I• •mad 
s 

Paso Fence Replacement Project 

Good morning, 

Station has provided comments in red below. Please let me know if there are any questions_ 

Thank you, 

• (b )( 6): (b )(7)(C) 
- - ·- l • • I ~·' 
• (b) (6) 

(b )( 6); (b )(7)(C) 
(b)(6): (b)(7)(C) (b) (6) 

(b) ( 6) 

BW23 FOIA CBP 011801 
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- El Paso Fence Replacement Project 

All 

Yesterday and myself conducted a comprehensive "plans-in-hand" 
review oft e a es version o t e o es1gn. Our comments were annotated on drawings that we will 
distribute shortly (need to convert them to pdf). In the meantime, provided below is a summary of our 
observations. Baker is planning to update the drawings before they are released for bid later this week. 

BW23 FOIA CBP 011802 
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We can discuss the above on Thursday's call but we'd like feedback from Border Patrol on item #1 
soonest. 

Best, 

(b )( 6): (b )(7)( C) 

RF - El Paso Fence Replacement Project Corrected Final Submittal 

CLASSIFICATION: UNCLASSIFIED 

All, 

Once you have reviewed the Corrected Final RFP from Michael Baker Corporation for the El Paso 
Replacement Fence Project please let me know what comments I can close out for you in the Draft 
35% review and which have not been addressed and need to remain open. 

Thanks, 

(b) (6) PMP 

Military and Operations Project Manager 

USACE-ABQ District 

BW23 FOIA CBP 011803 
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4101 Jefferson Plaza 

Albuquerque, NM 87109 

Desk: (b) (6) 

BB: (b) (6) 

E-mail: (b) ( 6) 

--Original Message-

From (6)(6) 

Sent: Tuesday, August 22, 2017 12:18 AM 

(b)(6): (b)(7)(C) 
(b) (6) 

(b) ( 6) 
(b)(6): (b)(7)(C) 

(b) (6) 

(b)(6): (b)(7)(C) 
(b)(6): (b)(7)(C) 

(b) (6) 
fb)(6): (b )(7)(C ) 

Subject: [Non-DoD Source] EPT - RF - El Paso Fence Replacement Project Corrected Final 
Submittal 

All, 

BW23 FOIA CBP 011804 
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Let me know if you have any questions or problems accessing the submittal. 

Thank you, 

(b) ( 6) P.E., LEED-AP I Senior Associate I Michael Baker International 

<Blockedhttp://projects.mbakercorp.com/sigimg/MBl-email-sig-block-72dpi.png> <Blockedhttp: 
//projects.mbakercorp.com/sigimg/MBl-email-sig-Base_72dpi.png> 

CLASSIFICATION: UNCLASSIFIED 

BW23 FOlA CBP 011806 
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From: (b )( 6); (b )(7)( C) 
To: 
Cc: 
Bee: 
Subject: FW: CCB Weekly Update 
Date: Tue Sep 12 2017 12:54:34 EDT 
Attachments: FY17 Project Change Control Board Brief 08312017 v2.pptx 

<<FY17 Project Change Control Board Brief 08312017 v2.pptx» 

-~·I- PE ontractor 
SPAM Chief Engineer 

rl'T in \ orrf f msung Galaxy 

(b)(6): (b)(7)(C) 

When: Tuesday, September 12 20171·00 PM-1:45 PM. 
Where: NP Wall Room Phone: Pin: §ftf (b) ( 7)(E) 

Weekly Agenda 
• Fiscal Health ll*fffil 
• Risk~ l\ffi\f 

Pending/Submitted CRs by Project 
(bJ(6) (b)(7)(C) 

0 

0 

0 

0 

• 
(b)(6): (b)(7)(C): (b)(7)(E) 

BW23 FOIA CBP 011807 
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FY 17 Project Change Control Board Brief08312017 v2pptx for Pnnted llem: 2815 ( Attachment 1 of 1) 

FY17 Replacement Projects 
Funding 

Description 

FY18 Planning 

FY17 Replacement 

RGV Gates 

Total 

RWA/IAA 

HSBP1017X00059 

HSBP1017X00059 

HSBP1017X00059 

HSBP1017X00059 

LI Received 

Project Breakdown 

Project 

socllll 

ELC Ill 
EPT­
EPTliltl 

I Total 

P2 Budget On P2 

Funding Received: 

Project Budget (Total) 

CMR Available 
(Received - Project Budget): 

Pending CRs: 

Pending CRs (Options): 

Pending Risk: 

Obljgations Expenditures 

Obligated Expenditures 

Commitments Available 

Commitments Obligation % 

BW23 FOIA CBP 011808 
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FY17 Project Change Control Board Brief 08312017 v2 pptx for Printed Item: 2815 ( Attachment 1 of 1) 

USBP Options 
. 

• • • Ill : . 
(b) (7)(E) 

SDC SDC 

'll'!,HI II f11.JQ9, n~1.,s£-J o.oou11 

'.J~t lJ lo(.lllio"r1'1'\A1'{ t'imil'iil, I• -~llflfi■ L 

,., liifiill>< ,,,,,, D iU,. 

• ,At,., 11H, 1r)r ll "I ·11·" _,ru 1::dllli11, UiN.t .. .. ,, 
' ' ' ,., II <J "' 

Subtotal 

Risk Remaining 

Pending Change Requests 

ftQIIHOption 1 
additional llfllmiles 

Option2 

Subtotal 

Subtotal 

Change Management 

Note: Chart Is pending input for lilland SOC options -ptions 4 and 6 are pending revision. 
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FY 17 Project Change Control Board Brief 08312017 v2 pptx for Pnnted llem: 2815 ( Attachment 1 of I ) 

SOC Replace Pedestrian Fence 14 miles 
Project P2 Budget On P2 Obligated Expenditures Commitments Obligation % 

(b) (7)(E) (b) (5) 

CR Summary: 
Submission Date Change Request Status 

815/2017 Technical Revi11w 

8/25/2017 Review 

Risk Change Summary: 

Initial Risk Estimate 

(b) (5) 

Construction Estimates: 

Description of Change Change Requests 
-

(b) (5), (b) (7)(E) 
Risk Category 

Construction 

Contractor Performance 

Design 

Environmental 

External Entity Compliance 

Latent Conditions 

Real Estate 

Scope 

Grand Total 

Current Risk Estimate 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

(b) (5) 
i.Je'l1.4ngem:y 

.Estimates do not indude options 



(b) (7)(E) "R"e"pTac'e Pedestrian Fence 
Project Pl Budget On P2 Obligated Expenditures 

(b) (7)(E) (b) ( 5) 

CR Summary: 

Submission Date Change Request Status 

Risk Change Summary: 

Initial Risk Estimate 

ltQIQI 

Construction Estimates: 

Risk Category 

Construction 

Contractor Performance 

Design 

Environmental 

External Entity Compliance 

Latent Conditions 

Real Estate 

Scope 

Grand Total 

Description of Change 

(b) ( 5), (b) (7)(E) 

Current Risk Estimate 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

miles 
Commitments Obligation % 

Change Requests 

(b) (5) .. 
ililfr.Je\14ngem:y 

.Estfmates do not indude options 



FY 17 Project Change Control Board Brief 08312017 V2 pptx for Pnnted !rem: 2815 ( Attachment 1 of 1) 

EPT (b) (7)(E) Replace Vehicular Fence 
Project P2 Budget 

CR Summary: None 

Risk Change Summary: 

Initial Risk Estimate 

Construction Estimates: 

On P2 

Risk Category 

Construction 

Contractor Performance 

Design 

Environmental 

External Entity Compliance 

Latent Conditions 

Real Estate 

Scope 

Grand Total 

Obligated Expenditures 

(b) (7)(E) 

Current Risk Estimate. 

$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

miles 
Commitments Obligation % 

(b) (5) .. 
t.Je\1Aingem:y 

, o not indude oi,tioru 



FY 17 Project Change Control Board Brief 08312017 v2pptx for Pnnted llem: 2815 ( Attachment 1 of 1) 

EPT eplace Pedestrian Fence miles 
Project P2 Budget On P2 Obligated Expenditures Commit ments Obligation % 

(b) (5) 

CR Summary: 

Submission Date Change Request Status Description of Change Change Req·uests 

(b) ( 5), (b) (7)(E) 
Risk Change Summary: 

Initial Risk Estimate 

. ____ ____.lltQiN■ ____ _ 

Construction Estimates: 

Risk Category 
Construction 

Contractor Performance 

Design 

Environmental 

External Entity Compliance 

Latent Condit ions 

Real Estate 

Scope 

Grand Total 

Current Risk Estimate 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
,$ 

(b) (5) 

(b) (5) 
i.J.'1c14ngem:y 

not indude options 



From: 

To: 

(b )(6); (b )(7)(C) 
Cc: 

Bee: 
Subject: RE: Change control board 
Date: Tue Sep 12 2017 12:51 :22 EDT 
Attachments: 

Added. 

(b)(6)~ (b)(7)(C) 

.. - - -·-
From: (b)(6): (b)(7)(C) 
Sent: - , ... -•- •- I ~ • 

To: 
Cc: (b )( 6); (b )(7)(C) 
SubJec: ... . - . . ...... 

-can I get invited to the CCB meetings for the wall? 

Thanks 

tl!"rri PE on rac or 
SPAM Chief Engineer nu;,,•1 ¼n orrf £msung Galaxy 

BW23 FOIA CBP 011814 
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From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

(b )( 6); (b )(7)( C) 

FW: Meet & greet w/ LMl's new CEo■mlD 
Tue Sep 12 2017 11:10:19 EDT 
image001 .png 
image002.gif 
image003.gif 
image004.gif 

The 19th is one of the days.-mlCOJlllwants you to travel to El Paso. Still waiting on specifics from 
him. Want me to schedule this anyways? 

(b)(6)~ (b)(7)(C) 

From: 
Sent: u 
To: 
Cc 
Subject: RE: Meet & greet w/ LMl's new CEO 

~!.., says he isn't traveling and is available to meet 111{1 Can we get this meeting on Karl 
an · • ca endar for 9; 15-9:45 am on Sept 19th and meet in Karl 's conference room? 

Much appreciated! 

-
Fro 
Sen 

BW23 FOIA CBP 011815 
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Good morning -

- has potential travel on the 19th, but I need to confirm with him when he returns from leave. I will 
~ ck to you after speaking with him. 

(b)(6); (b)(7)(C) 

From: CALVO, KARL H. 
Sent: Frida . Se tember 08, 2017 11 :14 AM 
To: 

SlfiP 
- is my EA. Sept 19th could work for me. Thx. 

From: • tJ Ill I 
Se 
To: CALVO, KARL H. 

Karl \ffliln 

LMI has a new CEO named Mt@m■He started on Sept 1st and is anxious to meet our staff and 
customers. He is hosting a meeting with LMI/DC employees on the morning of Sept 19th at the City 
Club and I was wondering if there was any way I could bring him over to Nationaf Place around 9 am 
and have him meet you two for no than 30 minutes. Please let me know if you can do it (Karl-I don't 
know your AA so sorry for going direct to you.) 

Thanks 

""'"'" 
BW23 FOIA CBP 011816 
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From: 

To: 

Cc: 
Bee: 
Subject: RE: CCB Weekly Update 
Date: Tue Sep 12 2017 10:01:50 EDT 
Attachments: FY17 Project Change Control Board Brief 08312017 v2.pdf 

Some folks are having issues with the PPT so here it is in PDF <<FY17 Project Change Control Board 

BW23 FOIA CBP 011818 
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Brief 08312017 v2.pdf>> 

(b)(6); (b)(7)(C) 

Chief, Portfolio Management and Analysis (PMA) Branch 

Border Patrol & Air and Marine Program Management Office 

Mobile: (b )( 6): (b )(7)(C) 

Office: (b)(6): (b)(7)(C) 

Hello everyone, 

Since we haven't had any new CRs and we haven't received a new budget update (every 2 weeks), 
please use the same report I sent last week for tomorrows meeting. 

Thanks!<< File: FY17 Project Change Control Board Brief 08312017 v2.pptx >> 

(b )(6); (b )(7)(C) 

Chief, Portfolio Management and Analysis (PMA) Branch 

Border Patrol & Air and Marine Program Management Office 

Mobile: (b)(6): (b)(7)(C) 

Office: (b)(6): (b)(7)(C) 

-Or •• ntment-
From: ml JIIKiW 

BW23 FOIA CBP 011819 
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-• - • · • • • I I I • 

• 

u ~ec : ee y pdate 

(b)(6): (b)(7)(C) 
(b)(6): (b)(7)(C) 

(b) (6) 
(6)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 

I (b) (6) 

(b) (6) 

When: Tuesday, September 12 2017 1 ·00 PM-2:MiwTC-05:00) Eastern Time (US & Canada). 
Where: NP Wall Room Phone Pin (6) (7)(E) 

Weekly Agenda 

* Fiscal Health \PMffl 
Risk-fW)@f@M 

* Pending/Submitted CRs by Project 

0 San Dieg \ffflfflM 
0 

0 

0 

BW23 FOIA CBP 011820 
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FY 17 Project Change Control Board Brief08312017 v2pptx for Pnnted llem: 2815 ( Attachment 1 of 1) 

FY17 Replacement Projects 
Funding 

Description 

FY18 Planning 

FY17 Replacement 

RGV Gates 

Total 

RWA/IAA 

HSBP1017X00059 

HSBP1017X00059 

HSBP1017X00059 

HSBP1017X00059 

LI Received 

Project Breakdown 

Project 

socllll 

ELC Ill 
EPT­
EPTliltl 

I Total 

P2 Budget On P2 

Funding Received: 

Project Budget (Total) 

CMR Available 
(Received - Project Budget): 

Pending CRs: 

Pending CRs (Options): 

Pending Risk: 

Obljgations Expenditures 

Obligated Expenditures 

Commitments Available 

Commitments Obligation % 

BW23 FOIA CBP 011821 
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FY17 Project Change Control Board Brief 08312017 v2 pptx for Printed Item: 2815 ( Attachment 1 of 1) 

USBP Options 
. 

• • • Ill : . 
(b) (7)(E) 

SDC SDC 

'll'!,HI II f11.JQ9, n~1.,s£-J o.oou11 

'.J~t lJ lo(.lllio"r1'1'\A1'{ t'imil'iil, I• -~llflfi■ L 

,., liifiill>< ,,,,,, D iU,. 

• ,At,., 11H, 1r)r ll "I ·11·" _,ru 1::dllli11, UiN.t .. .. ,, 
' ' ' ,., II <J "' 

Subtotal 

Risk Remaining 

Pending Change Requests 

ftQIIHOption 1 
additional llfllmiles 

Option2 

Subtotal 

Subtotal 

Change Management 

Note: Chart Is pending input for lilland SOC options -ptions 4 and 6 are pending revision. 
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FY 17 Project Change Control Board Brief 08312017 v2 pptx for Pnnted llem: 2815 ( Attachment 1 of I ) 

SOC Replace Pedestrian Fence 14 miles 
Project P2 Budget On P2 Obligated Expenditures Commitments Obligation % 

(b) (7)(E) (b) (5) 

CR Summary: 
Submission Date Change Request Status 

815/2017 Technical Revi11w 

8/25/2017 Review 

Risk Change Summary: 

Initial Risk Estimate 

(b) (5) 

Construction Estimates: 

Description of Change Change Requests 
-

(b) (5), (b) (7)(E) 
Risk Category 

Construction 

Contractor Performance 

Design 

Environmental 

External Entity Compliance 

Latent Conditions 

Real Estate 

Scope 

Grand Total 

Current Risk Estimate 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

(b) (5) 
i.Je'l1.4ngem:y 

.Estimates do not indude options 



(b) (7)(E) "R"e"pTac'e Pedestrian Fence 
Project Pl Budget On P2 Obligated Expenditures 

(b) (7)(E) (b) ( 5) 

CR Summary: 

Submission Date Change Request Status 

Risk Change Summary: 

Initial Risk Estimate 

ltQIQI 

Construction Estimates: 

Risk Category 

Construction 

Contractor Performance 

Design 

Environmental 

External Entity Compliance 

Latent Conditions 

Real Estate 

Scope 

Grand Total 

Description of Change 

(b) ( 5), (b) (7)(E) 

Current Risk Estimate 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

miles 
Commitments Obligation % 

Change Requests 

(b) (5) .. 
ililfr.Je\14ngem:y 

.Estfmates do not indude options 



FY 17 Project Change Control Board Brief 08312017 V2 pptx for Pnnted !rem: 2815 ( Attachment 1 of 1) 

EPT (b) (7)(E) Replace Vehicular Fence 
Project P2 Budget 

CR Summary: None 

Risk Change Summary: 

Initial Risk Estimate 

Construction Estimates: 

On P2 

Risk Category 

Construction 

Contractor Performance 

Design 

Environmental 

External Entity Compliance 

Latent Conditions 

Real Estate 

Scope 

Grand Total 

Obligated Expenditures 

(b) (7)(E) 

Current Risk Estimate. 

$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

miles 
Commitments Obligation % 

(b) (5) .. 
t.Je\1Aingem:y 

, o not indude oi,tioru 



FY 17 Project Change Control Board Brief 08312017 v2pptx for Pnnted llem: 2815 ( Attachment 1 of 1) 

EPT eplace Pedestrian Fence miles 
Project P2 Budget On P2 Obligated Expenditures Commit ments Obligation % 

(b) (5) 

CR Summary: 

Submission Date Change Request Status Description of Change Change Req·uests 

(b) ( 5), (b) (7)(E) 
Risk Change Summary: 

Initial Risk Estimate 

. ____ ____.lltQiN■ ____ _ 

Construction Estimates: 

Risk Category 
Construction 

Contractor Performance 

Design 

Environmental 

External Entity Compliance 

Latent Condit ions 

Real Estate 

Scope 

Grand Total 

Current Risk Estimate 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
,$ 

(b) (5) 

(b) (5) 
i.J.'1c14ngem:y 

not indude options 



From: 

To: 
(b )(6); (b )(7)(C) 

Cc: 
Bee: 
Subject: RE: Initial Draft SELC TP 
Date: Tue Sep 12 2017 08:12:35 EDT 
Attachments: 

Thank yo1 f\MMW 
Working w OA to obtain the editable version. 

More to follow, 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering 

Office: (bJ(6): (b)(7)(C) 

Cell: (b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 

Click Here to view the FMB team listed with areas of responsibility. 

Click Here to view the PRR tracker. 

Click Here to view the lAA Tracker 

BW23 FOIA CBP 011827 
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Alf, 

Attached is my first pass at completing the tailored SELC plan for the Border Wall System Program. 
Please note that we need to get an "editable" version of Figure 14 of the guidelines to tailor the required 
graphic for our plan. Please send to me when available and I'll modify. 

Please let me know if you have any questions. 

Best, 

eerri 
(b)(6l. (blOHC) P.E., PMP. Chief Engineer 

Border Patrol & Air and Marine (BPAM) PMO 

LMI Contractor 

Mobile: (b)(6): (b)(7)(CJ 

(b)(6): (b)(7)(C) 

Fro ·_..lllliif-llllilrMIIMIIIJII 
Se 
To 

Hey i808fW@1 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

RE: Mr. Calvo Prototype Meeting Talking Points 
Mon Sep 11 2017 15:45:48 EDT 

Great - got it, thank you. 

$S'T Can you attach to the invite please? 1 pm EST tomorrow. 

MIIWIPI 
Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b)(6): (b)(7)(C) 

Fro · 
S JllallllriWIIIIII_.~._.._ 
T 

1,,,,. 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

RE: NTP Meetings 
Mon Sep 11 2017 15:44:47 EDT 
Concrete Prototype Kickoff Meeting.docx 

Agenda is attached. Key takeaways are as follows: 

The official kick off meeting is a contractual obligation that must take place before the project 
begins. 

Attendees included: SPAM PMO, USBP, Procurement and the selected companies. 

Project definition, requirements and roles and responsibilities were discussed, including that only 
the Project Management team can give direction to the selected companies and their personnel. 

After the formal meeting, a site visit took place to allow the selected companies the opportunity 
to see the location where they will be constructing the prototypes. 

During the site visit, it was discussed that the north areas of the prototype site (private land) will 
be completely fenced off by the Sheriff's Department to keep protestors off the private property and also 
to ensure no protestors can gain access to the construction site. 

The contract kick off for 'other materials' is still on schedule for September 18. 

Construction for both, concrete and 'other', is still on schedule for September 26. 

\WMIIPIMI 
Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b)(6): (b)(7)(C) 
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Actually, I'm going to defer to n this one on how she wants to handle. For future. all these asks 
will go to her to keep me out of the middle. 

(b)(6): (b)(7)(C) 

iRWIW 
How ablut a phone call to walk you through. 

We could be available in an hour. 

Sent: ;::;;p::;; 11, 2017 2:07:27 PM 
From:9!ff.Rl!1 

To: 
Cc: (b )( 6); (b )(7)(C) 
Subject: FW: NTP Meetings 

Since she's looking for something for C1 today, I think we can feed the beast if someone can just send 
me the agenda, We'll still need to provide a read out on the meeting, but if one of you can just ship me 
the agenda for the kick-off meeting, I can use that to buy us until tomorrow on the read out. 

ltlWWM 

BW23 FOIA CBP 011833 
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(b)(6): (b)(7)(C) 

From: CALVO, KARL H. 
Sent: Monda , Se tember 11 , 201710:15 AM 
To: (b )( 6): (b )(7)(C) 

(b)(6): (b)(7)(C) . - Ul'II•~-- • 

MMlttilffl1 

Can you provide me an update by COB today wrt your prototype site/ NTP meetings (When/ where) for 
both concrete and other? Agenda highlights would also be helpful. Thx. 

Karl H. Calvo, CFM, PMP 

Assistant Commissioner 

Office of Facilities & Asset Management 

(b)(6): (b)(7)(CJ (cell) 

From: KOLBE, KATHRYN 
Sent: Monday, September 11 
To: CAL VO KARL H. 

• • • 

(b)(6): (b)(7)(C) 
. - l'II•~--. 

(b )( 6): (b )(7)(C) 

Karl/- When & where are the NTP meetings this week with the prototype companies? 

Appreciate a detailed readout when complete. Thank you ... VR, KK 

Kathryn L. Kolbe 

Executive Assistant Commissioner 

BW23 FOIA CBP 011834 
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Concrete Prototype Kickoff Meeting

Agenda:

9:00 Introductions

9:05 Contracting Officer’s Comments

9:20 Project Manager’s Comments

9:45 Border Patrol and Law Enforcement Comments

10:00 Project Director’s Expectations

10:10 Contracting Officer’s Representative’s Comments

10:15 Questions

Concrete Prototype Kickoff Meeting.docx for Printed Item: 2842 ( Attachment 1 of 1)

Page 869 of 1174

BW23 FOIA CBP 011836



From: 

To: 

Cc: 

Bee: 
Subject: RE: NTP Meetings 
Date: Mon Sep 11201714:20:36 EDT 
Attachments: 

Cool beans. Will be back at Pogo Row in an hourish. 

From: 
Sent 11 201721803PM • 
To: 
Cc: (b )( 6); (b )(7)(C) 
Subject: RE: NTP Meetings 

!ffffl Just give me a ring when you guys have a free sec. 

'"''*''" Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )( 6): (b )(7)(C) 
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Actually, I'm going to defer to · · n this one on how she wants to handle. For future, all these asks 
will go to her to keep me out of the middle. 

(b)(6): (b)(7)(C) 

... 
How ablut a phone call to walk you through. 

We could be available in an hour. 

Cc: 
Subj ect: FW: NTP Meetings 

Since she's looking for something for C1 today, I think we can feed the beast if someone can just send 
me the agenda. We'll still need to provide a read out on the meeting, but if one of you can just ship me 
the agenda for the kick-off meeting, I can use that to buy us until tomorrow on the read out. 

(6)(6): (b)(7)(C) 

From: CALVO, KARL H. 
Sent: Monday, September 11 , 201710:15 AM 
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(b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 
.- u~•~-- ! 

(b)(6): (b)(7)(C) 

Can you provide me an update by COB today wrt your prototype site/ NTP meetings (when/ where) for 
both concrete and other? Agenda highlights would also be helpful. Thx. 

Karl H. Calvo, CFM, PMP 

Assistant Commissioner 

Office of Facilities & Asset Management 

(b)(6): (b)(')(C) (cell) 

From: KOLBE. KATHRYN 
Sent: Monday, September 11 
To: CAL VO KARL H. 

I I 

(b )( 6): (b )(7)(C) 
.- >'ll•J,--. 

(b)(6): (b)(7)(C) 

Kar - When & where are the NTP meetings this week with the prototype companies? 

Appreciate a detailed readout when complete. Thank you .. . VR, KK 

Kathryn L. Kolbe 

Executive Assistant Commissioner 

Enterprise Services 

U.S. Customs and Border Protection 

Office (b)(6): (b)( 7 )(C) 
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From: 

To: 

Cc: 

Bee: 
Subject: RE: NTP Meetings 
Date: Mon Sep 11 2017 14:19:41 EDT 
Attachments: 

OK 

We -are here to help, was thinking it would be easier with a phone call. 

From:~ 
Sent: ;::;;ptem;r 11, 2017 2:16:02 PM 
To: 
Cc: (b )( 6); (b )(7)(C) 
Subject: RE: NTP Meetings 

Actually, I'm going to defer to llllon this one on how she wants to handle. For future, all these asks 
will go to her to keep me out of the middle. 

(6)(6): (b)(7)(C) 
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1@!1111 
How ablut a phone call to walk you through. 

We could be available in an hour. 

From:gnn■\l!l 
Sent: ::;;P::;; 11, 2017 2:07:27 PM 
To: 
Cc: (b )( 6)~ (b )(7)( C) 
Subject: FW: NTP Meetings 

Since she's looking for something for C1 today, I think we can feed the beast if someone can just send 
me the agenda. We'll still need to provide a read out on the meeting, but if one of you can just ship me 
the agenda for the kick-off meeting, I can use that to buy us until tomorrow on the read out. 

(b)(6); (b)(7)(C) 

From: CALVO, KARL H. 
s 
• 

' . . ---------·- (b)(6): (b)(7)(C) 
. .... -. - .-

(b)(6): (b)(7)(C) 
,- U~•I-- • 

\Wflf911W 

Can you provide me an update by COB today wrt your prototype site/ NTP meetings (when/ where) for 
both concrete and other? Agenda highlights would also be helpful. Thx. 

Karl H. Calvo, CFM. PMP 

Assistant Commissioner 

Office of Facilities & Asset Management 

(b)(6): (b)(7)(C) (cell) 
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From: KOLBE. KATHRYN 
Sent: Monday, September 11 
To: CALVO. KARL H. 

Karl - When & where are the NTP meetings this week with the prototype companies? 

Appreciate a detailed readout when complete. Thank you ... VR, KK 

Kathryn L. Kolbe 

Executive Assistant Commissioner 

Enterprise Services 

U.S. Customs and Border Protection 

Offic-eQIWWI 
Cell (b)(6): (b)(7)(C) 
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MITRE/LSOT A 
(b)(6): (b)(7)(C) O) 

M) 

• (b)(6): (b)(7)(C) 
- "· ·- -. - .-
• 

Subject: T&E Deck for IPT 

' ' ' . . 
(b)(6); (b )(7)(C) 
(b)(6); (b)(7)(C) 

1

l!i'!!olidating the IPT slides for Thursday's meeting. Can you please submit your final deck by noon 
tomorrow (Tuesday)? 
EAC Kolbe requests that we submit these ahead of time. We'll keep your deck separate and we're 
happy to bring along copies for the attendees. 
Also, we're assuming that this will be briefed by OS, correct? 
Thanks, -!'!l?!P.inalyst 
Agile Group 
Office of Facilities and Asset Management 
U.S. Customs and Border Protection 
Mobile: 

_ or er Wall T&E Strategy_no backup_Feue.pptx 

FYI i--~ Air and Marine Program Management Office (SPAM PMO) 
Facilities Management & Engineering 
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From: 

To: 

Cc: 
Bee: 
Subject: RE: Initial Draft SELC TP 
Date: Mon Sep 11 2017 09:47:32 EDT 
Attachments: OHS SELC_Project_Tailoring_Plan_Border Wall System.doc 

All, 

Attached is my first pass at completing the tailored SELC plan for the Border Wall System Program. 
Please note that we need to get an "editable" version of Figure 14 of the guidelines to tailor the required 
graphic for our plan. Please send to me when available and I'll modify. 

Please let me know if you have any questions. 

Best, 

Mif111P 

(b)(6). (b)(7)(C) P.E. , PMP, Chief Engineer 

Border Patrol & Air and Marine (SPAM) PMO 

LMI Contractor 

Mobile (b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 
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Border Pa trol Air & Marine  Program Management Office  (BPAM),
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From: 

To: 
(b )( 6); (b )(7)( C) 

Cc: 
Bee: 
Subject: FW: FM&E Priority 1 Audit: GAO's 2018 Assessment of Select OHS Acquisition 
Programs (101940) - Wall 
Date: Mon Sep 11 2017 08:40:15 EDT 
Attachments: G2.20_Mod_Signed.pdf 

FYSA - HH mod to the contract 

(b)(6): (b)(7)(C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b)(6): (b)(7)(C) 

non 1 Audit: GAO's 2018 Assessment of Select OHS Acquisition Programs 

Attached is the A/E Baker contract awarded yesterday by USAGE. 

(b)(6): (b)(7)(C) 

Border Patrol & Air and Marine Program Management Office (SPAM PMO) 

Facilities Management & Engineering 
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Office: (b)(6): (b)(7)(C) 

Cell: (b )( 6): (b )( 7)(C) 

(b )( 6): (b )( 7 )( C) 

Click Here to view the FMB team listed with areas of responsibility. 

Click Here to view the PRR tracker. 

Click Here to view the IAA Tracker 

From: Mr,•x-L 
Sent: ;;;;y;:t: er 07, 2017 4:11 PM 
To: SPAM PMO TASKS 

nonty 1 Audit: GAO's 2018 Assessment of Select DHS Acquisition Programs 

WompWomp 

Slide deck from the ARB presentation that served as the Capability Development Plan 
(b){6): (b)(')(C) BPAM (check with - attached) 

Acquisition Plan, once approved BPAM (check with 
attached should have NLT 9/15) 

(b)(6): (bl(7)(C) - under internal review, 

Copies of any contract awards. once made, including Uust awarded today, email attached. 
Requested documents from procurement 9/7) 

o RGV hydraulic study, expected in August BPAM- (pending response from USACE. Should have 
NLT 9/20) 

(b )( 6 ): (b )(7)( C) 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering 
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Office: (b)(6): (b)(7)(C) 

Cell: (b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 

Click Here to view the FMB team listed with areas of responsibility. 

Click Here to view the PRR tracker. 

Click Here to view the IAA Tracker 

Fro · ~ ill On Behalf Of SPAM PMO TASKS 
s 

nonty 1 Audit: GAO's 2018 Assessment of Select OHS Acquisition Programs 

Hi All, 

Shortly after this task was assigned we received notice it would be postponed. We just got word this 
deliverable is still active. As it turns out, only part of the request was pushed out to the end of FY17 (the 
staffing plan assessment). Audit is still looking for the remaining items, listed below, per the email 
thread below. OFAM is requesting documents referenced below in red. If the signed document is not 
available, please provide an ETA that I can pass along. 

• Slide deck from the ARB presentation that served as the Capability Development Plan 
(b)(6): (b)(7)(C) SPAM ( check with ) 

Acquisition Plan, once approved SPAM (check with (bJ(6>. (b)(7)tC) 

Copies of any contract awards, once made, including (but not limited to) 

o RGV hydraulic study, expected in August BPAM 
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Let me know if you have any questions! 

Thanks, 

, •• 
Communications Specialist, Business Operations Division 

Strategic Analysis, Inc. 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering 

Mobile: (b )( 6): <_b )( 7)(C) 

(b)(6): (b)(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From: OFAM-TASKINGS 
Sent: Thursday, September 07 2017 3:29 PM 
To: FMEEXECSUPPORT BPAM PMOTASKS 

ssessment of Select DHS Acquisition Programs 

FME/BPAM. 

Update to my previous email- I checked w/ - and most of the items on this list are not ours. Please 
provide the documents where referenced in~ below. If the signed document is not available please 
provide an ET A. Thank you!! 
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Impedance and Denial Capability Analysis Report (CAR) and Mission Need Statement 
(MSN) (March 16,2017) USBP 

JRC's response to the Impedance and Denial CAR and MNS USBP 

Copies of the Requests for Proposals and Solicitations for the Prototypes OA 

Slide deck from the ARB presentation that served as the Capability Development Plan 
(bH6): (b)(7)(C) BPAM ( check with ) 

Current organizational chart OES/HRM? (not OFAM) 

A point of contact for the DHS study in response to the Executive Order OHS USM Office 

Acquisition Plan, once approved BPAM (check with (b )( 6 l: (b )( 7 )( C) 

Border Patrol analysis of prioritization of wall segments - expected at the end of August or 
early September USBP 

Staffing plan - once signed by the CAE (OA will forward the plans to GAO as they are 
signed.) 

Copies of any contract awards, once made, including (but not limited to) 

o Prototyping, expected end of Aug/early Sept pending bid protest result OA 

o RGV hydraulic study, expected in August BPAM 

\WiWTSR 
Senior Task Manager 

Agile Group 

Office of Facilities and Asset Management 

U.S. Customs and Border Protection 

Mobile: (b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 

From: OFAM-TASKINGS 
, Se tember07. 201710:SOAM 

FMEEXECSUPPORT 
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Cc: OFAM-TASKINGS 
OFAM Business pera ions rogram 
OFAM Business Operations Executive Support 

u 1ect: RE: FM&E Priority 1 Audit: GAO's 2018 Assessment o 
(101940) -Wall 

Hi (b)(6): (b)(7)(C) 

We just got word this deliverable is still active. As it turns out, only part of the request was pushed out to 
the end of FY17 (the staffing plan assessment). Audit is still looking for the remaining items, listed 
below, per the attached email. If the documents are not yet signed, please state so to that effect and 
provide an expected completion date (ECD). We have requested an extension, since this is now 
overdue, and will let you know as soon as we hear back. Let us know if any questions. Thank you! 

Impedance and Denial Capability Analysis Report (CAR) and Mission Need Statement 
(MSN) (March 16,2017) 

JRC's response to the Impedance and Denial CAR and MNS 

Copies of the Requests for Proposals and Solicitations for the Prototypes 

Slide deck from the ARB presentation that served as the Capability Development Plan 

Current organizational chart 

A point of contact for the DHS study in response to the Executive Order 

Acquisition Plan, once approved 

Border Patrol analysis of prioritization of wall segments - expected at the end of August or 
early September 

Staffing plan - once signed by the CAE (OA will forward the plans to GAO as they are 
signed.) 

Copies of any contract awards, once made, including (but not limited to) 

o Prototyping, expected end of Aug/early Sept pending bid protest result 

o RGV hydraulic study, expected in August 
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iiPIWW 
Senior Task Manager 

Agile Group 

Office of Facilities and Asset Management 

U.S. Customs and Border Protection 

Mobile: (b )( 6): (b )( 7)(C) 

(6)(6): (b)(7)(C) 

From • On Behalf Of OFAM-TASKINGS 
. . 

OFAM-TASKINGS 

Audit: GAO's 2018 Assessment of Select OHS Acquisition Programs 

Audit has decided to push this back closer to the end of FY2017. 

1\9/WIW/ff 
Task Manager 

Agile Group 

Office of Facilities and Asset Management 

U.S. Customs and Border Protection 

Mobile: (b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 

From: (6)(6): (b)(7)(C) On Behalf Of OFAM Business Operations Program Accountability Executive 
Support 
Sent: Wednesday, August 23, 2017 2:10 PM 
To: OFAM Business Operations Pro ram Accountabili 

OFAM-TASKINGS (bJ(7)(E) 

(b) (7)(E) (b) (7)(E) 

Executive Support 
FMEEXECSUPP •• 

(b) (7)(E) 

• - _(b) (7)(J~)(6): (b)(7)(C) 
Ji ; • • 

OFAM Business Operations Executive Support 

udit: GAO's 2018 Assessment of Select OHS Acquisition Programs 
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(101940) - Wall 

Hi guys! 

Just heard back from Audit. 

Per Audit- this tasker is going to be kicked out to a later time, sounding like the end of FY17. According 
to the email OA sent to Audit: "The staffing assessments for the ten CBP programs covered under this 
review are not yet approved. We expect that they will be approved by the end of FY17. We will provide 
them to you as soon as they are signed." 

Sincerely, 

Agile Group 
Business Operations Executive Support 

Office of Facilities and Asset Management (OFAM) 

DHSrd!CBP Mijfse Services Cet17"• I 

(6)(6): (b)(7)(C) From: On Behalf Of OFAM Business Operations Program Accountability Executive 
Support 
Sent: Wednesday, August 23, 2017 11 :58 AM 
To: OFAM-TASKINGS ; FMEEXECSUPPORT 

Hi everyone! 

OFAM Business Operations Executive Support 
perations Program Accountability Executive Support 

udit: GAO's 2018 Assessment of Select DHS Acquisition Programs 

FYSA- it looks like OA has cancelled this deliverable. According to the Audit T earn: "OA reached out to 
GAO, and let them know that "the staffing assessments for the ten CSP programs covered under this 
review are not yet approved. We expect that they will be approved by the end of FY17. We will provide 
them to you as soon as they are signed."" 
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I am waiting for final confirmation from Audit that nothing further is needed from us at this time, but 
wanted to give you all a heads up! 

Agile Group 
Business Operations Executive Support 

Office of Facilities and Asset Management (OFAM) 
OHS~ CBP l Ent, rise Services 
Cell: J]$[W~ 

From: On Behalf Of OFAM Business Operations Program Accountability 
Executrve upport 
Sent: Tuesday, August 22 
To: OFAM-TASKINGS 
Cc: OFAM Business 0 

!!art 
Subject: 
(101940) - Wall 
Importance: High 

Good afternoon, 

O's 2018 Assessment of Select OHS Acquisition Programs 

Please see below, we have a PRIORITY 1 deliverable to be sent to FM&E. This needs to be turned 
back in to OA by 4PM on Friday, September 1. I would advise a due date for FM&E by Monday, August 
28 or Tuesday, August 29. Please let me know if you have any questions. 

Thank you, 

,,.,_ 
Communications 

Business Operations 

Program Accountability Branch 

Bayfirst Solutions, LLC 
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o A point of contact for the OHS study in response to the Executive Order 

o Acquisition Plan, once approved 

o Border Patrol analysis of prioritization of wall segments - expected at the end of August or early 
September 

o Staffing plan - once srgned by the GAE 

o Copies of any contract awards, once made, including (but not limited to) 

§ Prototyping, expected end of Aug/early Sept pending bid protest result 

§ RGV hydraulic study, expected in August 

Assign To: FM&E (APM: (b)(6): (b)(7)(C) and FME Exec Support) 

Due Dates 

FME Due Date: To be determined by OFAM Business Operations Program Accountability 
Executive Support 

Complete Priority 1 Review by BOD and OFAM GoS: To be determined by OFAM Business 
Operations Program Accountability Executive Support 

To OA: 4:00 pm, Friday September 1, 2017 

Guidance and Notes: N/A 

Background: N/A 

Task POC: OFAM APM 1 (b)(6): (b)(7)(C) 

OAPOC: (b)(6): (b)(7)(C) 

OFAM Audit Program Management 

(b) (7)(E) 

Business Operations Division (BOD) 

Office of Facilities & Asset Management (OFAM) 

• (b)(6): (b)(7)(C) 
- . ... ... . • , . 

• (b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 
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OFAM Audit T earn. 

Pursuant to yesterday's meeting with GAO and Wall program officials, GAO is requesting the 
documents listed below. Please provide completed documents to the OA Audit Team and we will 
forward to GAO: we will follow the same process we used for the DCI. 

If the documents are not yet signed, please state so to that effect and provide an expected completion 
date (ECO). Once the documents are signed, please forward to the OA Audit Team, and we will 
forward to GAO. 

Impedance and Denial Capability Analysis Report (CAR) and Mission Need Statement 
(MSN) (March 16,2017) 

JRC's response to the Impedance and Denial CAR and MNS 

Copies of the Requests for Proposals and Solicitations for the Prototypes 

Slide deck from the ARB presentation that served as the Capability Development Plan 

Current organizational chart 

A point of contact for the OHS study in response to the Executive Order 

Acquisition Plan, once approved 

Border Patrol analysis of prioritization of wall segments - expected at the end of August or 
early September 

Staffing plan - once signed by the CAE 

Copies of any contract awards, once made. including (but not limited to) 

o Prototyping, expected end of Aug/early Sept pending bid protest result 

o RGV hydraulic study, expected in August 

Please note that GAO is requesting a response by COB 1 September. Thank you. 

V/R, 

BW23 FOIA CBP 011886 
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Associate Vice President
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES 

SECTION SF 30 - BLOCK 14 CONTINUATION PAGE 

The following have been added by full text: 
REVISED SOW 

A-E TASK ORDER- STATEME1'11 OF 
WORK 

Task Order under Contract N o. W9126G-15-D-0009 -Michael Baker & 
Associates Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Ligh:ts at Rio Grande Valley & San 
Diego FYI 7, P2 465132, ATS: SWF-17-0799 

Date: 17 May 2017 
Modification 1: 11 August 2017 
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Task Order under Contract No. W9126G-15-D-0009 
A1-dritect and Engineer Services for the Design ofFloodwall, 

ELP Vehicle Fence to Primary Fence Replacement Map ■miles) 

Existing A.nd Proposed Fo;nce along USllP Patrol Zones P.>a,,0,21 

(b) ( 5), (b) (7)(E) 

Existing And Proposed Fence 1Jlong USBP Patrol Zones ,.,, "'" 

(b) (5), (b) (7)(E) 
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A-E TASK ORDER- STATEMENT OF WORK 

Task Ordenmder Contract No. W9126G-1 5-D-0009 
Architect and Engineer Services for the Design ofFloodwall, 

,-Existing And Pl'oposed Fence along USBP Patrol Zones i:,,,,• s_or 21. 

(b) ( 5), (b) (7)(E) 

E>cisting And Proposed Fe11te.ilon9 USBP Patrol Zone; .,.9,.0121 

(b) (5), (b) (7)(E) 

102 
BW23 FOIA CBP 011996 

Page 1063 of 1174 



G2.20 _Mod_ Signed pdf for Printed Item: 2854 ( Attachment 1 of 1) 

A-E TASK ORDER- STATEMENT OF WORK 

Task Order under Contract No. W9126G-15-D-0009 
Architect and Engineer Services for -the Design of Floodwall, 

Appendix C 

RGV -&RGV.ap 

RGVIIIMAP 
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RGV~ 

W9126G-15-D-0009 
W9126Gl 7F0015 (m2ct9drcl 71696) 
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From: 

To: 
(b)(6); (b)(7)(C) 

Cc: 
Bee: 
Subject: RE: T&E Deck for JPT 
Date: Mon Sep 11 2017 08:30:56 EDT 
Attachments: 

Thx 

~~on~: l!®l\11!1f:'iM017 8 26 49 AM 
To: 
Cc: (b)(6); (b)(7)(C) 
Subject: T&E Deck for IPT 

here's the deck thatlllwas referencing this morning_ See slide 8. 

1fl3)1iti?' can you please print this for \RPII 

!!l?l!f!'Lalyst 
Agile Group 
Office of Facilities and Asset Management 
U.S. Customs and Border Protection 
Mobile: 

_ order Wall T&E Strategy_no backup_F0U0.pptx 

FYSA-

C2 meeting= IPT? 

- you got this one? 

~,11,,• 
1recto[usiness Operations Division 

Border Patrol & Air and Marine Program Management Office 
Facilities Management and Engineering 
Office of Facilities and Asset Management 
Mobile: (b)(6): (b)(7)(C) 

BW23 FOIA CBP 012001 
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_ or er Wall T&E Strategy_no backup_FOUO.pptx 

FYI 

1mm Air and Marine Program Management Office (BPAM PMO) 
Facilities Management & Engineering 

BW23 FOIA CBP 012002 
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(b) (6) (b)(6): (b)(T)(C) 
(b) (6) 

(b)(6): (6)(7)(C) 

• - • ••• :. •- n all T&E Strategy_no backup_F8~0.pptx 

T&E IPT, 

Attached are slides that will be presented at the next C2 brief, next week. Please review and if you have 
questions, comments, or updates please provide NLG Tuesday, 12 Sep. 

Development Institute (HSSEDI) 

BW23 FOlA CBP 012003 
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From: 

To: 

Cc: 

Bee: 
Subject: T&E Deck for IPT 
Date: Mon Sep 11 2017 08:26:49 EDT 
Attachments: 20170907 _Border Wall T&E Strategy_no backup_FOUO::pfJtx 

"PT here's the deck that - was referencing this morning. See slide 8. 

\PS can you please print this fc 1!Pfffl 

(b)(6): (b)(7)(C) 

Special Projects Analyst 

Agile Group 

Office of Facilities and Asset Management 

U.S. Customs and Border Protection 

Mobile: (b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 

_ order Wall T&E Strategy_no backui:,_:i eue.pptx 

FYSA-

BW23 FOIA CBP 012004 
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C2 meeting = IPT? 

- - you got this one? 

"'"'"'' Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile (b)(6): (b)(7)(C) 

FYI 

(b)(6): (b)(7)(C) 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering 

Office: (b )( 6): (b )( 7)(C) 

Cell: (b)(6): (b)(7)(C) 

(b)(6): (b)(7)(C) 

Click Here to view the FMB team listed with areas of responsibility. 

BW23 FOIA CBP 012005 
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Click Here to view the PRR tracker. 

Click Here to view the IAA Tracker 

T&E IPT. 

Attached are slides that will be presented a1 the next C2 brief, next week. Please review and if you have 
questions, comments, or updates please provide NLG Tuesday, 12 Sep. 

v/r, 

(b)(6): (b)(7)lC') (MITRE) 

Acting Technical Director 

Land Systems Operational Test Authority (LSOT A) 

(b )( 6)~ (b )(7)(C) 

BW23 FOIA CBP 012006 
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20170907 _Border Wall T&E Strategy_no backup~tx for Printed !tern: 2857 ( Attachment 1 of 1) 

US Custon1s and Border Protection's 
Wall Progran1 

Mockup and Prototype T&E Strategy Briefing 

9/7/2017 

UNCLASSrREO/}fet:Je 
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Program Background 

UNCIASSIFIED#Fet:Je 
BW23 FOIA CBP 012010 

) 
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ram Overview 
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edance and Denial T&E Methodolo 

UNCl.ASSIFIEO/J'FeH8 
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Overall l&D T&E Strategy 
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20170907 _Border Wall T&E Strategy_no backup_l'eue.piitx for Printed ltem:2857 ( Attachment 1 of 1) 

Individual T&E Event Descriptions 
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Mocku 

UNCTASSIFIED/fFBHe 
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Mocku and Protot 

UNC1.ASSIFIED/J'F8l-J8 

• n - Preliminar 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

RE: ADE-2A Weekly Meeting 
Mon Sep 11 2017 07:52:15 EDT 

Thanks - we will keep an eye out for it. 

[~IliJ!til1Ull faii:iiness Operations Division 
Border Patrol & Air and Marine Program Management Office 
Facilities Management and Engineering 
Office of Facilities and Asset Management 
Mobile: (b)(6): (b)(7)(C) 

~~

0n~:!!M!l!l 10, 2017 2:28 PM 
To: 
Cc: (b )( 6); (b )(7)(C) 

(b )( 6): (b )(7)(C) 
.- ••• ,:u:-- ~-- • 

All-I finally got time to dive into this this weekend and have made good progress. I'll distribute the draft 
tomorrow AM. Sorry for the delay. 

PS-Let me know if we need a Systems Engineer to be our lead for these kind of documents moving 
forward. I have a number of good ones. 

Ill 
rr1T•,RI!l, P.E., PMP. Chief Engineer ii ii & Air and Marine (SPAM) PMO 
LM I Contractor 
Mobile: 202-306-7823 

(b)(6): (b)(7)(C) 
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• (b)(6): (b)(7)(C) 
J.- - e... -• - •- • I • " 

• (b)(6):(b)(7)(C) 
(6)(6): (b)(7)(C) 

(6)(6): (b)(7)(C) 
• - U •:II • H - - ;t: - - • 

Hey < Message: FW: Initial Draft SELC TP >> 
Where are we with this? 

IRPJr Air and Marine Program Management Office (BPAM PMO) 
Facilities Management & Engineering 

Click Here to view the FMB team listed with areas of responsibility. 
Click Here to view the PRR tracker. 
Click Here to view the IAA Tracker 

MMIWW 
What do we need to do to get the SELCTP moving??? 

rp•r• :;::;rector 
Acquisition Policy and Oversight (APO) 
Office of Acquisition (OA)/AGO 

BW23 FOIA CBP 012022 
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(b)(6): (bl(7)(C) • -
(b )( 6): (b )(7)(C) -
(b )(6): (b)(7)(C) _ 

(b)(6): (b)(7)(C) 

(6)(6): (b)(7)(C) 

Updated schedule attached. 

<< File: ADE-2Schedule_08302017.xlsx >::, 

(b)(6); (b)(7)(C) 

(b)(6): (b)(7)(C) 

c: 
Sub1ect: ee y eeting 
When: Friday, September 01 , 2017 11 :30 AM-12:@WTC-05:00) Eastern Time (US & Canada). 
Where: 775N CR0726 Phone: Pin: (b) (7)(E) 

BW23 FOIA CBP 012023 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

RE: ADE-2A Weekly Meeting 
Sun Sep 10 2017 14:27:38 EDT 

All-I finally got time to dive into this this weekend and have made good progress. I'll distribute the draft 
tomorrow AM. Sorry for the delay. 

PS-Let me know if we need a Systems Engineer to be our lead for these kind of documents moving 
forward. I have a number of good ones. 

-,,,1•,1 P.E.. PMP. Chief Engineer £ eiatro & Air and Marine (BPAM) PMO 
LMI Contractor 
Mobile: 

From: s ........... !(Ml .. 

T 

Hey - << Message: FW: Initial Draft SELC TP >> 
Where are we with this? 

!RM Air and Marine Program Management Office (SPAM PMO) 
Facilities Management & Engineering 

Office: (b)(6): (b)(7)(C) 

BW23 FOIA CBP 012024 
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Click Here to view the FMB team listed with areas of responsibility. 
Click Here to view the PRR tracker. 
Click Here to view the IAA Tracker 

,,,,, •• 
What do we need to do to get the SELCTP moving??? 

11'°-fMI :;:w.;ector 
Acquisition Policy and Oversight (APO) 
Office of Acquisition (OA)/AGO 

(b)(6): (b)(7)(C) • -
(b )(6): (b )(7)(C) -
(b)(6): (b)(7)(C) • 

(b)(6): (b){7)(C) 

(b )( 6): (b )(7)(C) 
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(b)(6): (b)(7)(C) 

• • • I g_. U Ji y g 

Updated schedule attached. 

<< File: ADE-2Schedule_08302017.xlsx >> 

(b)(6)~ (b)(7)(C) 

(b)(6): (b)(7)(C) 

C 

Su 1ec : ee y ee mg 
When: Friday, September 01 , 2017 11 :30 AM-12:30 Pd;TC-05:00) Eastern Time (US&. Canada). 

(b) (7)(E) Where: 775N CR0726 Phone: Pin: D iIGI] 

BW23 FOIA CBP 012026 
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Updates
25 August-8 September

Friday 25 August
IBWC planning to share San Diego, submittals with the Mexican 
Section (email from Dr. Unni)

emailed about analyst position with BPAM

Monday 28 August
sent copy of updated AA Study Plan that was sent for approval and signature

Tuesday 29 August
sent summary of observations from EPT site visit; Baker updated drawings before 

they are released for bid
EPT waiver most likely delayed for signature because of hurricane
Peaceful Fence Protest, media was present (email from

 is coordinating point for  from USACE regarding security 

Wednesday 30 August
RGV Stakeholders meeting 14 September canceled; not rescheduled yet

Chief Padilla is overseeing CBP’s Hurricane Response within Region 6o
Wall Program included in the MAOL (email from 
Email from about Client Satisfaction Survey for
Current travel authorizations can only run through 30 Sept
Wall and TI Staffing plans signed and submitted to OA
Revised ILSP signed and resubmitted to OA 

sent email asking about space needed for the Fence team

Thursday 31 August
on call with Kolbe: 

Nothing really said...

1.  Prototype sched.
2.  our RFP release today (nothing said about press release)
3. brought up announcing who is on the prequal list.
4.  Lots of discussion about hurricanes...

That was it.  Ended in 20 minutes.
sent Baker Survey Work notice for RGV week of 2 Sept.

was waived from SLT training mailed to get training delayed. 
has sent it up to Karl

Flossman Update 0825.docx for Printed Item: 2862 ( Attachment 1 of 1)
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Flossman Update 0825_docx for Printed ltem:2862 ( Attachrnent 1 of 1) 

* !Pfli! ; organizing Partnering Meeting, he suggested 13 Oct but I told him you are on 
leave 

* El Centro Wall Replacement successfully solicited today, on .schedule 
* USACE will not be renewing the contractor for paralegal support for SDTX when the contract 

expires on 12/31/ 17, reaching out to- for next steps 
* Updated CEBD submitted to 0A for signature 
* Chief Padilla met with farmers and ranchers to go over wall, email frorr !PfS 
* -had positive meeting with El Paso Water District' 
* -provided feedback from funding questions you and-had last week 
* Emajl from with .spots in RGV that OOJ LAS wants to visit while down there 

week of 11 Sept. 

* - not fe.eling we ll and in Emergency Room -o send updates 
* -u-ccessfully solicited 

Friday 1 September 

* listed you as the supervisor to recertify his security 
*- sent After Action Report for stakeholder meeting held 31 August 

* arting to develop IMS based on our Wall Project IMS 

* Email fromftppasking to update FY17Q4 quad charts by 26 Sept (email is 

f lagged) 

* r:r mt USACE security participation update, wants to bring -nto the 
conversation 

* sent updated IMS 

Sunday 3 September 

* Contractor completed drilling at - ith no incident or media presence 

Tuesday 5 September 

* ■· approved and I signed the AA plan for RGV 
* · · needs you to approve a 'Surge Capacity Registration Form' Email flagged 

* -·has team prepping all personnel in Puerto Rico and their emergency contacts as 
well as lists and maps of all leases in preparation for Hurricane Irma 

~ \@r,e1emailed asking ·about what we need to do to get the "SELCTP moving" -
following up) 

* sent Draft slides for PARM IMS briefing on 9/ 1'3 
* Draft deck from llltor Hoover brief on 13 September 

* Project codes for Hurricane Irma fron-\\f$Wff 

BW23 FOIA CBP 012029 
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Flossman Update 0825_docx for Printed ltem:2862 ( Attachrnent 1 of 1) 

* llllattended Prototype/ Unified Resolve Planning rneeting (SDPD, Sheriff, and BP all 
working together to prep for expected extended protest response) 

Wednesday 6 September 

* :ffli:tllWhas Eastern Cooridor putting together Deployment teams for Ramey Sector and 
Florida for after Hurricane Irma hits 

* Borkowski plans to sign the planned awards for the 110ther" prototypes by the end of 
the week 

* ELC waiver signed 
* Program Monthly Reporting Data Call- Due 9/ 15, email from CPIC flagged 

(b)(6): (b)(7)(C ), * Meetin 27 Se tember to go over .. eporting to you, lso want to 

* Borkowski is having a meeting on 25 September with Tetra Tech to la over 
environmental planning in regards to the Wall, Calvo wants you M fJPNt the 
meeting 

* from Granite is visiting USACE in Ft. Worth next week, has meeting 20 
September with California Senator to go over blacklisting 

* Dr. Unni sent over draft MOA, needs to be reviewed (email flagged) 

Thursday 7 September 

* Nl9'Nsent you a Happy Birthday email 

* coordinating with- to get legacy cost data for the AA 

* IMS Brief for 13 September sent to EAC Kolbe for review 

* FYI email frorrffMfflfffl,bout ANIMAS 

* asking abou1 Btower construction 

* IQII<dMifflUIJwants you to present with PMOD at the AUSA OHS Pavilion 
* Updated ADE to reflect 9/27 for ART 

* ITTi-ent you Happy Birthday email, wants to get coffee 

* ants you at meeting on 19 September in El Paso 
* sent Border Wall T&E..Strategy deck 

* 

Friday 8 September 

* Email from"'\ffl ... 1@""'f ... f1.,.f P""S""'Jand Karl about disconnect between schedules and CAD/the ICE. 
We have ARB 23 October and-has it 21 November, Borkowski says the ESC told 
team to maintain 16 October date and is not happy it is being pushed out 

BW23 FOIA CBP 012030 
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emailed  about reaching out to about prototype help?
spoke with and said he only asked about information, set rule that anything 

prototype needs to go himself or
wants to bring new LMI CEO to meet you and Karl on 19 September, but that is 

the same day wants you in El Paso
can get you from the airport in McAllen on Monday

ELC Waiver, Monday/Tuesday sequence of events, PAG document in inbox
 wants you to participate in Border Wall Industry Day, I’m working with him 

to set up time to go over specifics

Flossman Update 0825.docx for Printed Item: 2862 ( Attachment 1 of 1)
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From: (b) (6) 
To: 

(b )(6);(b )(7)(C) 
Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

-

(b)(6);(b)(7)(C) lb) to) 

(b) (6) 
Baker Mod Award Notification 
Thu Sep 07 2017 19:00:10 EDT 
G2.20_Mod_Signed.pdf 

I am pleased to inform you that the modification to the Baker SOW was just awarded. I will coordinate 
with Baker to 1) update their schedules to reflect the additionallrevised tasks and 2) set up a quick mini­
kick off for the additional H&H and RGV. project. Please let me know if there is any other tasks that 
you wou.ld like me to add or information that you might need. 

Thanks, 

(b) (6) CEM 
Chief, Business & Financial Management Section 
Regional Planning & Environmental Center 
Fort Worth District 

Offic--: • • 
BB: • • 
CELL: • • 

BW23 FOIA CBP 012032 
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 Associate Vice President

9/7/2017

G2.20_Mod_Signed.pdf for Printed Item: 2886 ( Attachment 1 of 1)
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(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



(b )(6);(b )(7)(C) 
Subject: Re: Prototype Location Information for OTIA .. 

The site is approximately 2 miles EAST of Otay port 

Sent using OWA for iPhone 

From: 
Se 
To: 

Cc: 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b )(6 );(b )(7)(C) 
(b )( 6);(b )(7)(C) 

Subject: [EXTERNAL] RE: Prototype Location Information for OTIA .. 

All , 

Just for a little background. 

Thanks in advance. 

!RIMI 

(b )(6);(b )(?)(C) 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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From: 
To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Re: Prototype Location Information for OTIA .. 
Tue Sep 05 2017 14:30:57 EDT 
image001.jpg 
Photo 1.jpg 

Here is google earth shot 

Sent using OWA for iPhone 

From: (b )(6 );(b )(7)(C) 
Sent: Tuesday, September 5, 2017 2:12:03 PM 
To. 

Subject: [EXTERNAL] RE: Prototype Location Information for OTIA .. 

Are they in one location and stretched for 15 miles or just in a small tight location? Like maybe 5 miles 
total? 

BW23 FOIA CBP 012154 
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Thank you 

(b )(6);(b )(7)(C) 
Acting Director 
CBP/ES/OIT/WSPD 

(b )(6);(b )(7)(C) BB 
Office (b )(6 );(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Tuesday, September 5, 2017 1:48 PM 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
(b)(6);(b)(7)(C) 

(b )(6);(b )(7)(C) 
Subject: Re: Prototype Location Information for OTIA .. 

The site is approximately 2 miles EAST of Otay port 

Sent using OWA for iPhone 

From: (b )(6);(b )(7)(C) 
Sent: Tuesda . Se tember 5, 2017 12:24:07 PM 
To: 

Subject: [EXTERNAL] RE: Prototype Location Information for OTIA .. 

All. 

Just for a little background. 

BW23 FOIA CBP 012155 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)

-



Thanks! 

Respectfully, 

(b )(6);(b )(?)(C) 

Branch Director, Resource Logistics 

Wireless Systems Program Division 

Office of Information and Technology 

Enterprise Services 

Customs and Border Protection, OHS 

0N) 

(C) 

(b )(6); (b )(?)(C) 

(b )(6); (b )(7)(C) 

From: (b )(6);(b )(?)(C) 
Sent: Tuesda 
To: 

(b )(6): (b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: RE: Prototype Location Information for OTIA .. 

I'm also including (b )(6):(b )(7)( C) who should be able to help. 

Thank you, 

(b )(6); (b )(7)(C) 

Property Analyst 

E3 Federal Solutions 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering (FM&E) 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6); (b)(7)(C)-
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Site Overview: Prototype Site 



Page 662 of 1880

BW23 FOIA CBP 012160
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



Thank you 

(b )(6);(b )(7)(C) 
Acting Director 
CBP/ES/OIT/WSPD 

~~~ 

From: (b )(6); (b )(7)(C) 
Sent: Tuesda , Se tember 5, 2017 1 :48 PM 

(b )(6): (b )(7)(C) 

(b )(6);(b )(7)(C) 
(b )(6 );(b )(7)(C) 

(b )(6);(b )(?)(C) 
Subject: Re: Prototype Location Information for OTIA.. 

The site is approximately 2 miles EAST of Otay port 

Sent using OWA for iPhone 

From: (b )(6);(b )(7)(C) 

Subject: [EXTERNAL] RE: Prototype Location Information for OTIA.. 

All. 

Just for a little background. 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Tuesday, September 5, 2017 11 :38 AM 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: Prototype Location Information for OTIA .. 
Importance: High 

(b )(6);(b )(7)(C) 

OTIA called asking for the location of the Prototype in San Diego. 

I let them know that you would be able to answer the specific request. 

- is on the email. 

Please get with him with the specific information. 

Regards, 

(b )(6); (b )(7)( C) CBM, PMP 

Director-Real Estate, Environmental and Leasing Services (REEL) 

Border Patrol Air & Marine Program Management Office (BPAM PMO) 

DHS-CBP-ES-FM&E 

(b )(6);(b )(7)(C) (cell) 

BW23 FOIA CBP 012164 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

RE: Sept 12 Proposed Agenda 
Thu Aug 31201713:1 1:48 EDT 

(b )(6);(b )(7)(C) 

Senior Attorney (Trade & Finance) 

Office of Chief Counsel 

U.S. Customs and Border Protection 

BW23 FOIA CBP 012165 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b) (6)



From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

(b )(6);(b )(7)(C) 

RE: CSP Meeting with BNSF - El Paso Fence Replacement 
Thu Aug 31201711 :10:05 EDT 

Just dialed in - set up on conference room 

All times listed are in the following time zone:(UTC-06:00) Central Time (US & Canada) 

-Original Appointment--­
From: (b )(6) ;(b )(7)(C) 
Sent: 8/25/2017 9:06:19 AM 

(b )(6);(b )(7 )(C) 
(b)(6) (b)(7)(C) 
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(b) (6) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)- 1111 
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BW23 FOIA CBP 012170

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

--
-



• (b)(6);(b)(7)(C) 

(b )(6);(b )(7)(C) 
(b)(6);(b)(7)(C) (b) (6) (b)(6);(b)(7)(C) 

(b )(6);(b )(7)(C) 
Subject: IPT 
When: ThursdaJgAui ust 24. 2017 ~C-05:00) Eastern Time (US & Canada). 
Where: Call in: f[9[@IW\iPin: llllllllt:JIU.l 
Pur ose: To discuss current status, u comin event/milestones, and update action items occurring on 
fu Program 

(Previously namedllflll) 

Occurrence: Monthly; Every 4 weeks 

Time: 2:00pm - 3:00pm (Eastern) 

Room: Crystal City, 1901 S. Bell Street Room [WJdIJil 
Agenda: To be sent out before each meeting 

Contact Information: (b )(6 );(b )(7)(C) Program Manager, MJII (b )( 6 );(b )(7)( C) 

0 Please do not forward this invite. lfB,u need to be removed from this invite or would like to add 
someone, please contact tmlQJl(DJ 1(1 

BW23 FOIA CBP 012171 
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"2lfli PT Minutes 082417 _docx for Printed Item: 3003 ( Attachment i of 2) 

I-Program 
IPT Agenda - 24 August2017 

1, IPT Info & Attendees 

Time/Location : 1400 - 1500 E-OT, '"' Call-in Number : 

r.s. CusfO m , and 
BonlJ' rP-rote clioo 

IPT Meeting Attendees : .A = A ttended T = Telecon Blank = Not in attendance 

Core IPT Members Ad Hoc IPT Members 
IPT Manager: ( A ) ( ) 

COR: ______ ( ) 1111@"'@-•·IDill-:nI..:Ulinl--1 ( ) 
( ) 

LSE: ( ) ( A 

USBP Representative: ( T ) ( ) 
( T ) ( ) 
( ) ( ) ---

APM Business: ( A ) i!Pll?f Pl ( ) 
APM Logistics: ) TBD ~ ~ 
Contracting Officer: ) @IWW3i1 ( ) 

2. PM Updates 

) rep:t9UWJti>11Pl ( ) 
(T 
(T 
( ) 
( ) 
(A 
( A 
(T 
A 

(l1)(6) . ll>)(i)(Cl J 
a . Key Program Updates 

i. Program Overview 

1. S&T IIIIPilots (b)16): 1b)(7)(C) 

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E) 

d. RGV 

i.[llmiles section at - This i!. ncl so S&T-funded srrort pan 0 
RG\/ Levee instoltaiion 

2 . fence Replacement Deployments 

a. El Paso mpmpFR -■Miles 
i. All specs submitted at this time from USBP PMO / S& T to SPAM 

BW23 FOIA CBP 012172 
1 
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MPProgram 
IPT Agenda - 24 August2017 

r .S. C'uslO m , and 
Ro rde r P-rote c tin a 

(b) (5) 
b. El Centro (b)(7)(E) Miles 

i. All specs submitted at this time from USBP PMO I S& T to SPAM 

ii. RFP neatly complete 

iii.A. huf near the PoE .viii be constructed 

c. SanDiego~ iles 

i. All specs submitted at this time from USBP PMO / S& T to SPAM 

d. El Paso (b )( 7)(E ) Miles 

i. All specs submitted at this time from USBP PMO / S& T to SPAM 

e. TBD Remaining FR Miles 

3. The Border Wall Deployments 

a. RGV Levee --Miles [change rrom. toillmiJ 
b. RGV Primary Wall --Miles 

C. 

only actiVtty funded iS AE for Le.,ee 

4. Stand Alone Deployments 

(b) I'-) 

a. Laredo - (b )( 7 HE) 

ii. Program Management 

1. Program Name Change Approved t ... rmw, 
2. Program Acquisition Documentation 

DALS Process 

a. DALS Artifacts. (being approved by others) 

i. CAR - Deli.ered ,o CRO 7/31 IT 

ii. MNS - Adjudicating commants. (receiv•ed ver/ laie comments) 

iii.Top Level CONOPS - -Adjudlcatitlg comments 1recei11ed verv late n:imm1>nls 1 

iv. ORDs - 3 ORDs to be deliveceo after CAR 11alidation an.:i co JOPS 
comments have beell adjudicated 

b. Operational Procurement Packages 

i. Direction Memo - Signature routing to resume ·eeK of 81281 ,-

1. KPPs 

2. COls/MOEs/MOPs - AC-.- OM Sgl up meeting to d1srus:. 

ii. Alternatives Analysis (AA) 

1. To be awarded by September 

2. - stated can do 1-day demos to co.rnpare vendor prcauct-= 

iii.Acquisition Plan 

iv. Acq. Program Baseline 

11. LCCE 

vi. Capability Based ORD 

vii. Capability Based CONOPS 

c. Functional Requirement 

BW23 FOIA CBP 012173 
2 
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PMProgram 
IPT Agenda - 24 August2017 

r.s. C'uslO m , and 
B onlJ' r ~ro teclioo 

i. Bein9 developed by SE- has not had official kick off. Waihng fol tl'le ~.\ to be 
cotnplerecJ 

d. IPT Charter 

i. Ready to be sent out for signature 

e. Risk Management Plan 

f. TEMP 

g. ILSP - -=1-.1.i to .35.:ilSt 

h. CEBD 

I. Configuration Management Plan 

j. SELC Tailoring Plan 

k .. Project Management Plan (PMP) 

iii. Pilots / Demonstration 

1. Future Vendor Demonstrations: RFI and Demonstration (to feed into AA; NLT October 2017) 

2. Optasense deployed in July 2017 in San Diego - no cost demonstration; need to work with the field 
for a test plan as needed. 

3. Updates to Army DoD 1111- Due to the fence replacement project, QM=i1 system in San 
Diego and El Centro will be impacted. 

ill. facility Laydown Plan and Specs for "Brain Box" 

(b )(6 );(b )(7)(C) 1. USBP is workln9 on ,gather an OFO and USBP facilities available. Work With 
regarding laydown. A facility plan fodQ>VfI!ll is needed (cost. specs. power. etc,) 

(bW')(E) 

v. Future Sustainment 

c_ Upcoming Briefs I Travel 

3. Border Patrol Upda1es I Concem rmrQl®MKi) 
a. Updates 

4. Schedule (bf(6): (b)(7)(C) \NJ 
a, IMS l Major Upcomin9 Milestones - Draft IMS is available and under review with PM PMO!Scl\1:C1u1ar need to mee: 

i. S&T Pilot Schedule 

ii. Fence Replacement Schedule needs fromlQMi 
BW23 FOIA CBP 012174 
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Pf Program 
IPT Agenda - 24 August2017 

iii. The Border Wall Schedule needs from MtQll 

U.S. CuslO m , and 
Bonh- r P-ro teclioa 

iv. Overall Planning for Facility ("Brain Box") Schedule 

b. Coordination Meeting between S& T Lead 
TBD 

(b)(6). (b)("')(C 1 

5'. Budget / Execution Plan / Cost Estimates ,, .... 
a. CPE Development - Initial meeting h.eld 8/23/2017 
b. Border Wall CEBD drafted. 
c_ (b)(5) 

6. Conlractin (b )(6 );(b )(7)(C) s] 

a. S&T IAA with USBP (executing S&T Pilot Projects) 

andlllJ>rogram Scheduler/Program. Manager-

i. Contract Extension Needed by 8/31/2017 . .S&T has A A paper war~· fer ~Jnnarurs 

b. RFI for future Demonstrations and AA Data Collection 

i. Getting NTT Data on contract 

c. Future Contract needs (?) 

7. Systems Engiheerin (b)(6);(b)(7)(C) l 

a. SELC Tailoring Plan 

8. OFAM Updates 

9. New Business I Open Forum [AllJ -------------------------------
10, Actiof'I Items (b)(6). (b)( 7 )(C) o] 

BW23 FOIA CBP 012175 
4 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Hey folks, 

DIIIIUitllll 

(b )(6):(b )(7 )(C) 

(b )(6);(b )(7)(C) 
RE: CBP Meeting with Union Pacific - El Paso Replacement Fence 
Wed Aug 30 2017 15:43:14 EDT 

Apologies on not calling in on the meeting. We have some coming coordination between the USAGE 
real estate folks and UP. The site location and project plan were clarified. I'll get notes out later today 
when i am back at a computer. 

Thanks! 

All times listed are in the following time zone:(UTC-06:00) Central Time (US & Canada) 

--Original Appointment---­
From: (b)(6);(b)(7)(C) 
Sent: 8/28/2017 2:34:55 PM 
To: 

BW23 FOIA CBP 012176 

Page 763 of 1880 



(b) (6) 
(b)(6);(b)(7)(C) (b) (6) 

Subject: CBP Meeting with Union Pacific - El Paso Replacement Fence 
Where: 1500 East Overland, El Paso, TX - tQDIQil9J (b )(6);(b )(7)(C) 

Bfl0 roject Meeting - UPRR 08282017.ppb< 

Team - The meeting will be a short meeting in the Union Pacific Office, then we will drive out to the 
project site to get eyes on the planned location. 

Thanks! 

BW23 FOIA CBP 012177 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

EJ(;)J 

RE: [EXTERNAL] ELP 111111130% Final RFP review 
Wed Aug 30 2017 13:19:07 EDT 

In iffl■f! bsence, please socializ◄ fflW omments (below) with the POT to ascertain any conflicts­
want to try to incorporate these in the final RFP package. 

Thank you , 

ruJDJ) 
(b)(6) PMP 

Deputy for Programs 
USAGE - Border Infrastructure PMO 

(b) (6) 

BB: (b) (6) 

NOTICE: Do net Foleese under the Freedom of Information Act, 5 U.S.C. § 552 (FOlA . 
[or document] contains personal and confidential information fort ec1p1ents and contains 
pre-decisional advice or information which · om disclosure under FOIA. Do not copy or 
release without rio · · n rom the originator. Any review or distribution without consent is 

o 1 1ted. If you have received this information in error, please notify the sender immediately. 

(b) (6) 

> 
: WWI! your lead 

BW23 FOIA CBP 012178 
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> 
(b) (6) > PMP 

> Deputy for Programs 
> USACE - Border Infrastructure PMO 

~ 
> 
> NOTICE: Do not release under the Freedom of Information Act, 5 U.S.C. § 552 (FOIA). This message 
[or document} contains personal and confidential information for the intended recipients and contains 
pre-decisional advice or information which is protected from disclosure under FOIA. Do not copy or 
release without prior authorization from the originator. Any review or distribution without consent is 
strictly prohibited. If you have received this information in error, please notify the sender immediately. 
> 
> 
> ---Ori 
> From: 
> Sent: 
> To: 

> Subject RE: [EXTERNAL] ELPlllli30% Final RFP review 
> 
> As far as I am concerned they can be shared with the team 
> 
> (b )(6 );(b )(7)(C) 
> LMI 

PE 

> BPAM Chief Engineer 
>IO>tmJmtWI 
> Sent from Samsung Galaxy 
> 
> From: 
> Sent: Tuesday, August 29, 2017 9:08:55 PM 
> To: • • • 

> Subject: Re: [EXTERNAL] ELPmrli30% Final RFP review 
> 

(b) (6) 

(b )(6);(b )(7)(C) 

> Do any of these merit team discussion, or can we share with team by email to determine if there are 
any counterpoints? 
> 
> --------------

> 
> From: (b )(6);(b )(7)(C) 
> Date: Au ust 29, 2017 at 5:54:17 PM CDT 

BW23 FOIA CBP 012179 
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> Subject [EXTERNAL] ELPllfll30% Final RFP review 
> 
> ... IW ... m""'•i-il!J--• ... JP""i""W""I 
> 
> Today I conducted a "plans-in-hand" review of the final RFP for the lllproject. Overafl the plans 
look very good. My observations are as follows: 
> 
> 

> 
> P.E., PMP, Chief Engineer 
> Border Patrol & Air and Marine (BPAM) PMO 
> LMI 
> Mobile: (b )(6):(b )(7)(C) 

> 
> 
> 

> 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 012180 
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From: 
To: (b) (6) 
Cc: 

Bee: 
Subject: 
Date: 

Re: [EXTERNAL] ELP - 30% Final RFP review 
Wed Aug 30 2017 12:02:10 EDT 

Attachments: 

AddingtmlG)Jand- o distribution 

Sent from my iPhone 

> 
: if"'f1P1 your lead 
> 

(b)(6) PMP 
> Deputy for Programs 

rote: 

> USAGE - Border Infrastructure PMO 
> 
> BB: 
> 

(b) (6) 

(b) (6) 

(b) (6) 

> NOTICE: Do not release under the Freedom of Information Act , 5 U.S.C. § 552 (FOIA . ge 
[or document] contains personal and confidential information fort c1p1ents and contains 
pre-decisional advice or information whic · om disclosure under FOIA. Do not copy or 
release without · · 10n rom the originator. Any review or distribution without consent is 

pro 1bited. If you have received this information in error, please notify the sender immediately. 
> 

> From: 
> Sent Wednesday. August 30, 2017 10:55 AM 

(b) (6) 
(b )(6);(b )(7)(C) 

(b)(6);(b)(7)(C) (b) (6) 

BW23 FOIA CBP 012181 
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(b) (6) 

(b )(6);(b )(7)(C) 
> Subject: RE: [EXTERNAL] ELPllli30% Final RFP review 
> 
> As far as I am concerned they can be shared with the team 
> 
~,..l;)..,[ll=• 1 ... 1;) .. ~=r,..,,[(!J,...~ PE 

> LMI 
> SPAM Chief En.9ineer 
>lmlmitiJIUil!JI 
> Sent from Samsung Galaxy 
> 

> Subject: Re: [EXTERNAL] ELP - 30% Final RFP review 
> 

(b) (6) 

(b )(6); (b )(7)(C) 

> Do any of these merit team discussion, or can we share with team by email to determine if there are 
any counterpoints? 
> 
> -------------
> 
> From: (b )(6);(b )(7)(C) 
> Date: August 29, 2017 at 5:54:17 PM CDT 
> To: 

> Subject: [EXTERNAL] ELP - 30% Final RFP review 
> 
> 
> 

(b 1(6);(b )(7)(C) 

> Today I conducted a "plans-in-hand" review of the final RFP for the- project. Overall the plans 
look very good. My observations are as follows: 
> 
> 

BW23 FOIA CBP 012182 
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> 
> ... [U, .. Jm"""•,_1 ... U, ... [U~l-(9""~ P.E .. PMP. Chief Engineer 
> Border Patrol & Air and Marine (BPAM) PMO 
> LMI 
> Mobile: (b )(6 );(b )(7)(C) 

> 

> 
> 
> 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 012183 
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BW23 FOIA CBP 012184

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)-
-

1111 



SPAM Chief Enaineer 
IO)mm:JIUiliJ 

Sent from Samsung Galaxy 

From: (b) (6) 
Sent: Tuesday, August 29, 2017 9:08:55 PM 
To: (b) (6) 

(b )(6);(b )(7)(C) 

Do any of these merit team discussion, or can we share with team by email to determine if there are 
any counterpoints? 

From: (b )(6);(b )(7)(C) 
Date: August 2.9, 2017 at 5:54:17 PM CDT 
To: 

Subject: [EXTERNAL] ELPlllll30% Final RFP review 

(b )(6);(b )(7)( C) 

Today I conducted a "plans-in-hand" review of the final RFP for theilllllproject. Overall the plans look 
very good. My observations are as follows: 

BW23 FOIA CBP 012185 
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(b )(6);(b )(7)(C) P.E. , PMP, Chief Engineer 
Border Patrol & Air and Marine (SPAM) PMO 
LMI 
Mobile: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 012186 
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BW23 FOIA CBP 012187

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)-
-



El Paso Sector I Program Management Office 

Office: (b )(6);(b )(7)(C) 

iPhone: (b )(6 );(b )(7)(C) 

(b )(6);(b )(?)(C) 

(b )(6 ); (b )(7)( C) 

(b) (6) 

Subject: RE: EPT IIIIIIIRF - El Paso Fence Replacement Project 

Good morning, 

t@IDIBlstation has provided comments in red below. Please let me know if there are any questions. 

Thank you, 

(b )(6);(b )(7)(C) From: 
s - - • ... • • • I , • " 

• (b) (6) 

(b )(6);(b )(7)(C) 
(b)(6):(b)(7)(C) R (b} (6) 

(b) (6) 

BW23 FOIA CBP 012188 
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(b)(6);(b)(7)(C)

(b) (6)

(b) (7)(E)

(b) (7)(E)



We can discuss the above on Thursday's call but we'd like feedback from Border Patrol on item #1 
soonest. 

Best, 

RRl1 

---Original Message-­
From: 

+mu+ 
Sent: T uesda ... . . . 
To: 

(b) (6) 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: FW: EPTllilllRF - El Paso Fence Replacement Project Corrected Final Submittal 
(UNCLASSIFIED) 

CLASSIFICATION: UNCLASSIFIED 

All, 

Once you have reviewed the Corrected Final RFP from Michael Baker Corporation for the El Paso 
Replacement Fence Project please let me know what comments I can close out for you in the Draft 
35% review and which have not been addressed and need to remain open. 

Thanks. 

(b) (6) PMP 

Military and Operations Project Manager 

USACE-ABQ District 

BW23 FOIA CBP 012190 
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BW23 FOIA CBP 012191

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (7)(E)1111 
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BW23 FOIA CBP 012192

(b) (7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

-



Let me know if you have any questions or problems accessing the submittal. 

Thank you, 

1mm1 

(b)(6) P.E., LEED-AP I Senior Associate I Michael Baker International 

(b) (6) I c: (b)(6) 

I Blockedwww.mbakerintl.com 
<Blockedhttp://www.mbakerintl.com/> 

CLASSIFICATION: UNCLASSIFIED 

BW23 FOLA CBP 012193 
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BW23 FOIA CBP 012194

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b)(6);(b)(7

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6)

(b) (6)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C (b) (6) (b) (6)

(b)(6);(b)(7)(C)

(b)(7)(E)

■ 

--
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BW23 FOIA CBP 012195

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
-



From: 

To: 

(b )(6);(b )(?)(C) 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

:Bim:rr: 

(b)(6);(b)(7)(C) (b) (6) 

(b) ( 6) (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b)(6);(b)(7)(C) (b) (6) 

(b) (6) 
(b) (6) (b)(6);(b)(7)(C) 

(b )(6 ); (b )(7)(C) 

RE: EPTiaRF - El Paso Fence Replacement Project 
Tue Aug 29 2017 12:13:07 EDT 

Sector PMO is in the process of reviewing your comments. We will seek comments/concurrence from 
WJl~tation , and advise soonest. 

V/R, 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 012196 
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BW23 FOIA CBP 012197

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)
(b)(6);(b)(7)(C)

(b) (6)

(b) (5), (b) (7)(E)

(b) (7)(E)-
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BW23 FOIA CBP 012198

(b) (5), (b) (7)(E)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (7)(E)

(b)(6);(b)(7)(C)-
-

1111 



35% review and which have not been addressed and need to remain open. 

Thanks, 

(b)(6) PMP 

Military and Operations Project Manager 

USACE-ABQ District 

4101 Jefferson Plaza 

Albuquerque, NM 87109 

Desk: (b) (6) 

BB: (b) (6) 

E-mail: (b) (6) 

-Original Message-

From: (b) (6) 

Sent: Tuesday, August 22, 2017 12:18 AM 

Cc: 

(b )(6):(b )(7)(C) 
(b) (6) 

(b )(6); (b )(7)( C) 

(b) (6) I 
(b)(6) 

(b) (6) 
(b )(o );(b ){/ )(C) 

I (b)(6) 

(b )(6):(b )(7 )(C) 

(b )(6); (b )(7)( C) 
(b) (6) 

(b) (6) 

(b )(6);(b )(7)(C) 
(b) (6) 

(b) (6) 

(b )(6):(b )(?)(C) 

Subject: [Non-DoD Source] EPTlfllRF - El Paso Fence Replacement Project Corrected Final 

BW23 FOIA CBP 012199 
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BW23 FOIA CBP 012200

(b) (7)(E)

(b)(7)(E)

(b)(7)(E)

-



Flowmaster Files: 

(b)(7)(E) 

Let me know if you have any questions or problems accessing the submittal. 

Thank you, 

(b) (6) P.E., LEED-AP I Senior Associate I Michael Baker International 

2929 N. Central Avenue. Suite 800 I Phoenix. AZ 85012 t d: 
(b) (6) 

(b)(6) le 
I Blockedwww.mbakerintl.com 

(b) (6) 

<Blockedhttp://www.mbakerintl.com/> 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b)(6);(b)(7)(C)

-
-

■ 

-
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 012204

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 012205

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-



(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Friday, August 25, 2017 4:19 PM 

(b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 
Subject: RE: Daily Reports 

Thanksllllll And here is the other one we discussed for consideration. We will just need to add a 
photo, which can change with the progress of the work. 

From: (b )(6);(b )(7)(C) 
Sent: Frida , Au ust 25, 2017 4:16 PM 
To: 

(b )(6);(b )(?)(C) 
Subject: Re: Daily Reports 

I went ahead and got a twitter address name: (b)(6) 

Sent using OWA for iPhone 

From: (b )(6);(b )(7)(C) 
Sent: Friday, August 25, 2017 4:02:39 PM 
To: 

Subject: [EXTERNAL} RE: Daily Reports 

Talk to you all in 15. 

From: (b)(6);(b)(7)(C) 
Sent: Friday, August 25, 2017 4:01 PM 

BW23 FOIA CBP 012206 
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BW23 FOIA CBP 012207

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

1111 



(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Cc: (b )(6);(b )(7)(C) 
Subject: Re: Daily Reports 

Sent using OWA for iPhone 

From: (b )(6);(b ){7)(C) 
Sent: Frida , Au ust 25, 2017 3:48:05 PM 

EWXUili 

Cc: (b )(6);(b )(7)(C) 

Subject: [EXTERNAL] RE: Daily Reports 

I'm actually with you. I know it isn't traditional, but yes - let's make it happen. 

- - If you are ok with it, f can get a call set up for 4 pm with your guys to make it happen. OR is 4:15 
better? 

Adding. for awareness. 

(b )(6);(b )(7)(C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )(6 );(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Friday, August 25, 2017 3:41 PM 

(b )(6);(b )(7)( C) 

(b )(6);(b )(?)(C) 

BW23 FOIA CBP 012208 
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BW23 FOIA CBP 012209

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 012211

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 012212

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-



Page 915 of 1880

BW23 FOIA CBP 012213

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)-

-



From: (b )(6):(b )(7)(C) 
Sent: Friday, August 25, 2017 3:59 PM 

(b)(6);(b)(7)(C) 

(b )(6);(b )(7)(C) 
Sub}ect: RE: Daily Reports 

Let me know if you need me to draft concise/140 character updates. 

(b )(6); (b )(7)( C) 

(b )(6);(b )(7)(C) 
Cc: (b )(6 );(b )(7)(C) 
Subject: Re: Daily Reports 

Sent using OWA for iPhone 

From: (b )(6); (b )(7)(C) 

Cc: (b )(6 );(b )(7)(C) 
Subject: [EXTERNAL} RE: Daily Reports 

I'm actually with you. I know it isn't traditional, but yes -let's make it happen. 

iilf!fP! If you are ok with it, I can get a call set up for 4 pm with your guys to make it happen. OR is 4:15 
better? 

Adding. for awareness. 

BW23 FOIA CBP 012214 
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BW23 FOIA CBP 012215

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 012218

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6); (b)(7)(C)

(b) (6)

1111 

-

-



Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )(6 ); (b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Friday, August 25, 2017 4:01 PM 

lb )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: RE: Daily Reports 

Thanks - That will be helpful, 

From: (b )(6 ); (b )(7)( C) 
S t F .d A e t25 2017 3 59 PM 

(b )(6);(b )(7)(C) 

(b )(6); (b )(7)(C) 
Subject: RE: Daily Reports 

Let me know if you need me to draft concise/140 character updates. 

From: (b )(6);(b )(7)(C) 
Sent: Friday, August 25, 2017 3:57 PM 
To: (b )(6);(b )(?)(C) 

(b )(6);(b )(7)(C) 
Cc: (b )(6);(b )(7)(C) 

Subject: Re: Daily Reports 

Sent using OWA for iPhone 

From: (b )(6);(b )(7)(C) 
Sent: Friday, August 25, 2017 3:48:05 PM 

BW23 FOIA CBP 012220 
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BW23 FOIA CBP 012221

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7

-
■ 
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BW23 FOIA CBP 012222

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)-

-



Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )(6);(b )(7)(C) 

From: (b)(6);(b)(7)(C) 
S t F .d A • t25 2017 4 01 PM 

• ib)(6);(b)(7)(C) 

(b )(6);(b )(?)(C) 
Subject: RE: Daily Reports 

Thank TP!!t'1at will be helpful. 

From: (b )(6 );(b )(7)(C) 
S t F .d A • t 25 2017 3 59 PM 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: RE: Daily Reports 

Let me know if you need me to draft concise/140 character updates. 

• (b )(6);(b )(7)(C) 
- . ... . . . . 
• (b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 
Cc: (b )(6):(b )(7)(C) 

Subject: Re: Daily Reports 

Sent using OWA for iPhone 

BW23 FOIA CBP 012225 

Page 956 of 1880 



Page 957 of 1880

BW23 FOIA CBP 012226

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)

-
• 
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BW23 FOIA CBP 012227

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6); (b)(7)(C)-
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BW23 FOIA CBP 012229

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 012230

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)-

-
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BW23 FOIA CBP 012231

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)
(b) (5)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)

-
• 
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BW23 FOIA CBP 012232

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 012233

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)-



From: (b )(6);(b )(?)(C) 
Sent: Friday. August 25, 2017 3:57 PM 
To: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Cc: (b )(6 ):(b )(7)(C) 
Subject: Re: Daily Reports 

Sent using OWA for iPhone 

(b )(6 );(b )(7)(C) 

Cc: (b )(6 ):(b )(7)(C) 

Subject: [EXTERNAL] RE: Daily Reports 

I'm actually with you. I know it isn't traditional, but yes -let's make it happen. 

· If you are ok with it, I can get a call set up for 4 pm with your guys to make it happen. OR is 4: 15 
better? 

Adding. or awareness. 

(b )(6); (b )(7)( C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities. and Asset Management 

Mobile: (b )(6 );(b )(7)(C) 

(b )(6); (b )(7)(C) 

BW23 FOIA CBP 012234 
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BW23 FOIA CBP 012235

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-



From: 
To: 

Cc: 
Bee: 
Subject: Re: Daily Reports 
Date: Fri Aug 25 2017 16:00:42 EDT 
Attachments: 

We'll need to agree on abbreviations to save characters like ADM is all deliveries made or CFP is 
concrete footer poured. All of them will have consistent activities we can designate in advance 

Sent using OWA for iPhone 

(b )(6);(b )(7)(C) 

(b)(6):(b)(7)(C) 

Subject: [EXTERNAL] RE: Daily Reports 

Let me know if you need me to draft concise/ 140 character updates. 

(b )(6);(b )(7)(C) 

Cc: 
Subject: Re: Daily Reports 

Sent using OWA for iPhone 

BW23 FOIA CBP 012236 
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• (b )(6);(b )(7)(C) . - . . • ": I • 

• 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

Cc: (b)(6):(b)(7)(C) 

Subject: [EXTERNAL} RE: Daily Reports 

I'm actually with you. I know it isn't traditional1 but yes- let's make it happen. 

fWINPiWf If you are ok with it, I can get a call set up for 4 pm with your guys to make it happen. OR is 4:15 
better? 

Adding ■for awareness. 

(b )(6 ):(b )(7)(C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )(6);(b )(7)(C) 

From: (b )(6 ); (b )(7)( C) 
Sent: Friday, August 25, 2017 3:41 PM 
To: (b )(6 ):( b )(7)( C) 

(b )(6);(b )(7)(C) 
Subject: Re: Daily Reports 

This would be a great way to quickly distribute information to all the 'interested stakeholders 

Sent using OWA for iPhone 

From: (b )(6);(b )(7)(C) 
Sent: Friday, August 25, 2017 3:35:50 PM 
To: 

(b )(6):(b )(7)(C) 
(b )(6);(b )(7)(C) 

BW23 FOIA CBP 012237 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
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BW23 FOIA CBP 012239

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)
(b) (5)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 012240

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7

(b)(6);(b)(7)(C)-
• 

-
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 012242

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(

(b)(6);(b)(7)(C)

-



Page 1020 of 1880

BW23 FOIA CBP 012243

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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BW23 FOIA CBP 012244

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b

-
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
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BW23 FOIA CBP 012246

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)-
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b) (6) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)



(b )(6);(b )(7)(C) (b) (6) (b )(6 );(b )(7)(C) 

(b)(6);(b)(7)(C) I (b)(6);(b)(7)(C) 
(b) (6) ~------ri:i"ii6f-7h\/711~~L_ L (b)(6);(b)(7)(C) (b) (

6
) 

Subject: RGV Wall & Gates Stakeholder Engagement/Meeting Planning 
When: Thursday, August 24, 2017 3:00 PM-4:00 PM (UTC-05:00) Eastern Time (US & Canada). 

(b )(6);(b )(7)( C) Where PIN:lmIUieJ 

BW23 FOlA CBP 012248 
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From: 

To: 

Cc: 
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BW23 FOIA CBP 012250

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)-



Subject: RE: Systems Engineering 

Please forward the list of required documents discussed during today's call and we will provide the most 
recent version for your use. Your POC for this action will be 

Respectfully, 

(b )(6);(b )(7)(C) P.E. LEED AP BD+C 
Program Manager 

(b )(6);(b )(7)(C) 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 
Facilities Manaf ment & Engineering 
Mobile: rmruJl_!_lllll!)] 

(b )(6);(b )(7)(C) 

---Original Appointment-­
From: (b )(6 ):(b )(7 )(C) 

Sent: Tuesday, August 22, 2017 3:12 PM 
To: 

Subject: Systems Engineering 

(b) (6) 

When: Thurs, . August 24, 2017 9:00 AM-9:30 A:,JUTC-05:00) Eastern Time (US & Canada). 
Where:IG)JU)al Phone: Pin: tmOta] 

This is a priority meeting thaCfP]!\]' •ould like to occur before he is out of the office on Friday. Please 
let me know if you cannot attend. 

1331 Pennsylvania Ave NW 
Suite 755N 
Washington DC 20004 

(b) (?)(E) 

Entrance is on F street, between 13th and 14th street next to Dress Barn. Proceed in the building to the 
(b )(6);(b )(7)(C) back elevators, take them to the 7th Floor, and please call at to gain 

access to the suite. 
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-

• • • .f!'JvLY'~ 
'Date 

Director, Border Patrol & Air and Marine Program Management Office 
Facilities Management & Engineering Division 
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(b) (?)(E) 

MAR. nm• 

MEMORANDUM FOR: 

FROM: 

SUtlJf:CT: 

Robe11 Perez 
Component Requirements Executive 
U.S. Customs an 

Ronald D. Vitiello 
Chief .,. 
U .8. Bordl!r 1-'alml 

I 300 Pcnll~)'lvanta Avenue '{W 

Wi1~hl11gl0n , DC 2022~ 

U.S. Customs and 
Border Protection -rr? 

U.S. Bon.kr Patrol Capability and Mission Need Documentation 
for lmpcda1\ce and Denial 

At the request of the Department off lomeland , ecurity (OHS) and U.S. Customs and Border 
Protection, the U.S. Border Patrol expedited lhe necessary requirements documenlation to align 
wi1.h OHS Acquisition Management Directive OHS I 02-01 and DHS Joint Requirements 
Integration and Management System Directive 107-0 l to suppon the Executive Order 13767, 
Border Security and Immigration Enf orcement lmpro,•ements. 

Speci fically, this request pertains to capability requi rements documents supporting the ··wair• 
Integrated Planning Team activities. To achieve this direction. the U.S. Border Patrol fo rmalJy 
requests that the DHS Joint Requirements Cou11cil accommodate a tailored and expedited review of 
Impedance and Denial capability documentation. 

Attached for your review is a Capnbility Analysis Report and Mission Need Statement fo r the 
required capability oflmpedance and Denial. These documents formalize the initial capability 
assessment and the critical departmental mission need to impede and deny illegal activity along the 
Southwest Border of the Unites States. 

Staff may direct questions regarding the Impedance and Denial requirements deveh}ment effort to 
Assistant Chie at or PJfRP~ at (b )(6 );(b )(7)(C) (b )(6); (b )(7)(C) 

(b )(6);(b )(7)(C) 

Attachment 
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U.S. Customs and Border Protection 

U.S. Border Patrol 

Impedance and Denial 
Mission Need Statement 

U.S. Customs and 
Border Protection 

March 9, 2017 

Sponsoring Organjzation: Customs and Border Protection (CBP), U.S. Border Patrol (USBP) 

FOR OFFICIAL USE ONl:.¥/UVJJ iNliOACEMENT iliNilTl)Jll 
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Page i 
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Validation Page 

This document (l'<trsion I. JI) hos not yet been va/idmed, tine/ is 1101 com·idcred to be cm 
authoritaliw.1 source fm· the c:,mtent herein, This document may he considered a111horilative only 
when t!,is page ha,· heen replaced hy a signed 1•{1/idtrtion 11w1110rc111d11111 ji-0111 the app>-Opriate 
l'(i/idation authotity. 

(b )(6);(b )(7)(C) 
Submi lled by: 

I I : trol Date 

Endorsed by: 

Validated by: 

Endorsed By; 

Date 

Approved By: 
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Mission Need Statement, Version 1.0 

Section B. Revision Summary 

The fol lowing table indicates the changes that were made to the docwnent s ince its last release. 

Date Version# Description of Chane:es 
3/9/2017 1 tlu·ough 2 Initial Draft 

3 
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Enclosure 2: Threat Characteristics 

Table summarizes threat attr ibutes and characteristics at a high level. Collectively, these 
adversary attributes increase the 1isk not only to the border securi ty mission, but the agents that 
execute that mission. The impact of tlu-eat TTPs-and characteristics in the various t e1Tain types 
on CBP ability to execute the tasks and on agent safety is summarized in table 4. 
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From: (b )(6);(b )(7)(C) 
Sent: Wednesday, August 23, 2017 4:50 PM 
To 

(b )(6);(b )(7)(C) 
Subject: RE: Alignment question 

(b )(6 );(b )(7)(C) 

(b) (5), (b)(6);(b)(7)(C) 

(b )(6);(b )(7)(C) 

LMI 
7940 Jones Branch Drive 
Tysons. VA 22102 
Cell: (b )(6):(b )(7)(C) 

Complex Problems. Practical Solutions. 
www.lmi.org<http://www.lmi.org/> 

From: (b )(6); (b )(7)(C) 
Sent: Wednesda , Au ust 23, 2017 4:48 PM 
To: 

Subject: [EXTERNAL] RE: Alignment question 

(b) (5), (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

From: (b )(6 ):(b )(7)(C) 
Sent: Wednesday, August 23, 2017 4:46 PM 

Subject: RE: Alignment question 

Thank-iWRflWHI 

From: (b)(6):(b)(7)(C) 

(b )(6 );(b )(7)(C) 
(b )(6 );(b )(7)( C) 

Se~ 23, 2017 4:40:23 PM 
To~ 
Subject: FW: Alignment question 
FYI 

(b )(6);(b )(7)(C) 

LMI 
7940 Jones Branch Drive 
T ysons VA 22102 
Cell: [o$JlmIDilj] 

Complex Problems. Practical Solutions. 
www.lm1.org<http://www.lmi.org/> 

(b) (5) 
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From: (b )(6);(b )(7 )(C) 
Sent: Sunda , Au ust 13, 2017 12:29 AM 
To: 
Subject: [EXTERNAL] RE: Alignment question 

From: 
Sent: Saturday, August 12, 2017 3:39:59 PM 
To: (b )(6 );(b ){7)(C) 

,rjf;ect: Alignment questiin 
: a question came up this week regarding the alignment between the two POEs. I remember on 

several visits sector sa in the wanted to kee the current ali nment 

Thanks 

Sent using OWA for iPhone 
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From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

RE: Geotech Analysis Prototype (UNCLASSIFIED) 
Thu Aug 24 2017 06:50:39 EDT 

Good info-should mitigate our "unknowns" risk substantively 

(b )(6);(b )(7)(C) PE 
LMI 
BPAM Chief Engineer 
(b){6);(b)(7)(C) 

Sent from Samsung Galaxy 

From: (b )(6 );(b )(7 )(C) 
Sent: Wednesda 
To: 

Subject: Geotech Analysis Prototype (UNCLASSIFIED) 

FYI 

As some of you know I had USAGE conduct a Geotechnical evaluation of the Prototype area. I wanted 
this completed regardless of that due to the schedule it wouldn't be available for Prototype RFPs. I 
wanted to make sure the Government knew what sub-surface risks existed. The results are in and 

Respectfully, 

(b)(6);(b)(7)(C) 
Eastern Corridors Division Director 
Border Patrol and Air Marine Operations Program Management Office 
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From: 

To: 
(b) (6) 

(b) (6) ~ (b)(6):(b)(7)(C) 

(b )(6);(b )(7)(C) 
Cc: 

Boe: 
Subject: 
Date: 
Attachments: 
17.pdf 

(b) (6) 

RE: [Non-DoD Source] RE: BIPMO security POC 
Thu Au 24 2017 06:36:47 EDT 

ANNEX P CCIR CLEAN 14 Aug 

PS. Attached is the CCIR (Commanders Critical Information Requirements) where are referred to in the 
Security Annex 

---Original Message--­
From: (b)(6) 
Sent: Wednesday, August 23. 2017 8:24 PM 
To: 

c: 
Subject: RE: [Non-DoD Source] RE: BIPMO security POC 

Here is the security annex 

Here is the security annex. Talk to you all tomorrow. 

I will send out a call in number in the morning. 

QUW1 
-Original Message-­
From: (b) (6) 

S nt W d d A u t 23 2017 11 43 AM • 
(b)(6): (b)(7)(C) 

(b) (6) 

Subject: RE: [Non-DoD Source] RE: BIPMO security POC 

Let's do 930 IJland I will be in person. Let us know if I need to send out a call in 
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(b) (6)
(b) (6)

(b) (6)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7

(b)(6);(b)(7)(

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)

--
■ 

-
-



(b )(6);(b )(?)(C) 

Subject: [Non-DoD Source] RE: BIPMO security POC 

IGJIOD 
Please include me on the email traffic and meetings. 

Thanks. 

u1m1 
-Original Message­
From: 
Se 
To: 

Subject: RE: BIPMO security POC 

(b)(6) 

Thanks - We will let you know a time. We will be in DC so don't want to make it too earfy for you!! 

-Original Message­
From: (b )(6); (b )(7)( C) 
Sent: Thursday. August 17, 201711 :42 AM 
To: 

Subject: [Non-DoD Source] Re: BIPMO security POC 

I'll be in San Diego then but should be able to call in around unified resolve planning meeting 

Sent using OWA for iPhone 

Sent: Thursda , Au ust 17, 2017 12:31:36 PM 
To: 
Cc: (b )(6); (b )(?)(C) 
Su Ject: : security 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6); (b)(7)(C)

- 1111 

-

-
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(b)(7)(E) ANNEX P CCIR CLEAN 14 Aug 17.pdffor Printed Item 3118 ( Attachment 1 of 1) 

(b) (7)(E) Annex P CCIR Fu, Official Use 61119 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6)

(b) (6)
(b) (6)

(b) (7)(E)

-
-

-



Trip got cancelled. Free 9:30-11 :30 tomorrow morning 

(b )(6);(b )(7)(C) 

LMI 
7940 Jones Branch Drive 
Tysons. VA 22102 
Cell: (b )(6);(b )(7)(C) 

Complex Problems. Practical Solutions. 
Blockedwww.lmi.org 

From: 
Sent: Wednesday, August 23, 2017 11:48 AM 
To: 

Cc: 

(b) (6) 

(b )(6 ):(b )(7)(C) 

Subject: [EXTERNAL] Re: [Non-DoD Source] RE: BIPMO security POC 

(b)(6);(b)(7)(C) 

Do you have a time tomorrow we can discuss this? I knowllls in Ca but maybe before he goes to 
field. Probably need about 30 minutes. 

9 or 10 eastern? llllt am not a morning person so I will wait to hear back from you 

rnr 

• (b )(6);(b )(7)(C) 
I . - • • : I _ ... I! • I 

• 
(b) (6) 

(b) (6) 
I (b)(6);(b)(7)(C) 

(b )(6);(b )(7)(C) 
(b) (6) 

(b)(6) 
Subject: [Non-DoD Source] RE: BIPMO security POC 
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'"''' Please include me on the email traffic and meetings. 

Thanks, 

''"'' 0 
. . --

From: 
Sent Thursday, August 17. 2017 1:23 PM 

Subject: RE: BIPMO security POC 

--Original Message-­
From: (b )(6 );(b )(7)(C) 

(b)(6):(b)(7)(C) 
(b )(6 );(b )(7}(C) 

Sent: Thursday. August 17, 2017 11 :42 AM 
To: (b) (6) 

(b) (6) 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b) (6) 
(b) (6) 

(b )(6 ); (b )(7)( C) 
Subject: [Non-DoD Source] Re: BIPMO security POC 

(b )(6 ); (b )(?)(C) 

I'll be in San Diego then but should be able to call in around unified resolve planning meeting 

Sent using OWA for iPhone 

Sent: Thursday, August 17, 201712:31:36 PM 
To: 
Cc: 

(b)(6);(bJ(7)(C) 

(b) (6) (b )(6);(b )(7)(C) 
Sub}ect: [EXTERNAL] RE: BIPMO security POC 

Thank-llPWi! 

(b) (6) is ours. Thought maybe we could discuss amongst us on the morning of the 24th if ­
is in the office. Then we can connect the two up. 

Thanks -
---Original Message­
From: (b )(6);(b)(7)(C) 
Sent: Thursday, August 17, 2017 11 :28 AM 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6); (b)(7)(C)--
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OPERATIONS ORDER:

Annex Q – Security 

1. Situation. 

(a) General. This annex provides policy and guidance, and outlines the operational 
requirements, procedures, and standards for executing the USACE Security 
management program described in .

(b) Policy and Guidance Requirements.

      (1) USACE will provide guidance and direction related to security for program and 
project activities required to address both USACE and contractor, personnel and 
equipment. A USACE Regional Protection Working Group (RPWG), will be established 
with representatives designated by the Commanders of both Southwestern Division and 
South Pacific Division. The primary responsibility of the RPWG is to synchronize 
security plans, policies, and guidance for the program and to monitor the execution of 
security activities to ensure consistent execution across all districts and divisions. The 
RPWG will closely coordinate its activities with the Project Management Office - Border 
Infrastructure (PMO-BI) and report directly to the Commanders of Southwestern and 
South Pacific Divisions.

      
      (2) The USACE TF Southwest Border PMO and the RPWG recognize that the 

possibility exists that normally accepted DA and USACE security regulations and 
requirements may not address the full spectrum of security concerns associated with 
this program and associated projects.  The RPWG will leverage previous security best 
practices appropriate with this operating environment. In addition, the RPWG will 
closely coordinate with appropriate members of the Intelligence Community (IC) and
Customs and Border Protection (CBP) to perform a continuous security risk assessment 
and develop recommendations and counter measures to assist in mitigating new or 
evolving risks associated with this project.     

(3) The overall purpose of Operation Security (OPSEC) is to strengthen our traditional 
security procedures by identifying existing vulnerabilities or weaknesses and applying 
measures to protect sensitive technologies.  The goal is to deny our adversaries access
to any critical information.  Critical information is technologies and information desired 
by an adversary that is sensitive and its disclosure could seriously impact the program.  
The technologies and information does not have to be classified to be of value to an 
adversary.  An adversary can learn a lot about our programs by piecing together 
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obtainable unclassified information.  In our attempt to shield our activities, it is not only 
important to follow normal security practices but also to implement OPSEC measures 
as needed. Operation Security should be integrated into every phase of the operation. 
CBP will be the lead on releasing public information pertaining to the projects. Release 
of information will be control by CBP and all information pertaining to the project will be
protected from public disclosure until it is approved for released by CBP. 

    (4)  The protection of information and information systems against unauthorized 
access or modification of information, whether in storage, processing, or transit, and 
against denial of service to authorized users. Information security includes those 
measures necessary to detect, document, and counter such threats. Information 
security is composed of computer security and communications security, also called 
Information Security (INFOSEC).  Information about the project should be keep to the 
unclassified level when possible. If classified information is deemed necessary it will be 
protected per AR 380-5. A significant amount of program management information will 
be For Official Use Only (FOUO) and will be protected accordingly. 

    (5) Contractor and sub-contractor vetting will be accomplished IAW the contract 
with the National Crime Information Center Interstate Identification Index (NCIC-III) and 
the Terrorist Screening Database (TSDB) on non-DoD affiliated personnel 18 years of 
age and older to determine if the person presents a potential threat to the good order, 
discipline, or health and safety on the project.  Contracting officers or their 
representatives will conduct a compliance review of existing services contracts and all 
new service contracts to ensure those that exceed the simplified acquisition threshold 
and do not meet one of the exceptions specified in Federal Acquisition Regulation 
(FAR) 22.1803 will include FAR 52.222-54 that requires the contractor to enroll in the E-
Verify program within thirty (30) calendar days of contract award.

2. Assumptions. 

    (a) Customs and Border Protection (CBP) is the lead federal agency responsible 
for the security and operation of our nation’s borders.  As the customer, CBP maintains 
overall responsibility for the TF Southwest Border program.    

   (b) USACE through TF Southwest Border is providing interagency support to CBP
IAW the Economy Act to deliver tactical infrastructure to enhance the ability of Border 
Patrol to execute its mission on the southwest border. USACE is responsible for the 
security of USACE personnel, assets, and facilities directly owned by USACE in support 
of this project
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    (c) Contractors, in accordance with contract language, shall be fully responsible for 
ensuring the security of contract personnel, contractor operations, contractor owned 
assets, contractor owned facilities, and project construction sites. 

3. Mission
  
     (a) To continuously execute a comprehensive security program which is capable of 

detecting, deterring, defending against, and/or mitigating both non-specific and specific 
threats against personnel, assets, infrastructure, and facilities. The TF Southwest 
Border Project security program will rely on three broad scope foundational pillars.

Oversight of security measures by a USACE multi-division/multi-district 
Regional Protection Working Group framework.
Integration of an intelligence centric security integration into Command and 
program management, planning and direction.  Leveraging multi-agency/multi-
jurisdictional intelligence sources to collect, analyze, assess and conduct 
predictive analysis of relevant threat information.
Integration of a comprehensive risk management process to accurately assess 
threat, criticality, vulnerability, measurement, and management of risk.

    (b)  The intent is to ensure that timely and accurate information is available to 
senior leadership to allow for the development of well-informed and educated security 
mitigation decisions.  Understanding that USACE program and project activities may be 
conducted within a non-standard working environment, all USACE staff will work to 
ensure that security is considered at all levels and phases of work.  

4. Execution
Commander’s Intent. To ensure the security and protection of all USACE personnel, 

assets, facilities and infrastructure during all phases of the TF Southwestern Border 
Project, the following security measures will be implemented.

Develop a security annex which establishes the framework for an 
comprehensive integrated security management program for execution of 
the TF Southwestern Border projects. 
Initiate a Regional Protection Working Group responsible for synchronizing 
security management activities for the program and projects.
Initiate a risk management process and ensure necessary assessments and 
analysis are conducted.
Ensure project security measures and practices are clearly communicated 
and executed consistently across all USACE Divisions and Districts.
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Develop security Commander’s Critical Information Requirements (CCIRs) 
as well as security Priority Intelligence Requirements (PIRs) 
Ensure that security reporting requirements are clearly defined and 
understood.
Ensure information and intelligence sharing relationships are established 
with partner agencies, law enforcement, and the intelligence community (IC) 
to ensure timely receipt of threat information.
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From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

(b )(6);(b )(7)(C) 

FW: CBP Meeting with EPWID#1 
Wed Aug 23 2017 20:55:43 EDT 

FYSA 1nrr: ndlllllllmeeting with water District next week. , can't participate -recommended to fflm she have baker on the phone in case design questions come up_ 

(b )(6);(b )(7)(C) PE 
LMI 
BPAM Chief Engineer 
(b )(6);(b )(7)(C) 

Sent from Samsung Galaxy 

From: (b )(6):(b )(7)(C) 

Sent: Wednesda , August 23, 2017 1 :25:45 PM 
T 

Subject: RE: CBP Meeting with EPWID#1 

Sounds great! Can you please send me your address and I can add the meeting to the calendar? Thx! 

(b )(6);(b )(7)(C) 
Chief, Portfolio Management and Analysis (PMA) Branch 
Border Patrol & Air and Marine Program Management Office 
Mobile: (b)(6);(b)(7)(C) 

Office (b )(6):(b )(7)(C) 

From: (b) (6) 
• • • • • Sent: Wednesda 

To: (b )(6);(b )(7)(C) (b) (6) 
(b) (6) 

(b) (6) (b)(6);(b)(7)(C) 
(b )(6 );(b )(7)(C) 

(b) (6) 

Subject: Re: CBP Meeting with EPWID#1 

BW23 FOIA CBP 012358 
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Good morning, thanks for the email. Yes, 8/30/2017 during morning Hours will work. 

How does 10:00 am at the District sound? 

Thanks, 

IIUWI 

On Aug 23, 2017, at 8:01 AM, 
0,I(;JJ~wrote: 

Good Morning • • 

(b )(6);(b )(7)(C) 

~ould Wednesday, August 30th in the morning work for you? @tiJll;JMand I will be able to attend 
m person. 

Thanks, 

(b)(6):(b)(7)(C) 
Chief, Portfolio Management and Analysis (PMA) Branch 
Border Patrol & Air and Marine Program Management Office 
Mobile: (b )(6);(b)(7}(C) 

Office: (b )(6):(b )(7)(C) 

From: (b) (6) 
Sent: T uesda 
To: 
Cc: 

)( : ) (b) (6) 

(b) (6) 
Subject: RE: CBP Meeting with EPWID#1 

Good afternoon, the week of the 28th will work for us here at the district. We can meet here at our 
office in Clint if that works for you all, Tuesday through Thursday. 

Regards. 

(b) (6) PE 

PO Box 749 113247 Alameda Ave. I Clint. TX 79836-0749 
( p) I ( f} IIIIIIIDmllll l ( c) . (b) (6) 

From: (b )(6);(b )(7 )(C) 
Sent: Tuesday, August 22, 2017 8:42 AM 
To: 
Cc: 
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(b) (7)(E)
(b) (7)(E)
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(b) (6)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (5)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

-
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(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-



(b )(6);(b )(7)(C) 
Subject: FW: Fence Replacement Final RFP Preparation 

All-

Best, 

(b )(6);(b )(7)(C) 

Senior Attorney 
Office of Assistant Chief Counsel-Indianapolis U.S. Customs and Border Protection 
6650 Telecom Drive, Suite 100 
Indianapolis, Indiana 46278 
Direct Line: 
Fax: 
E-mail: 

This document/electronic communication contains communications between attorney and client, 
communications that are part of the agency deliberative process, or attorney work-product, and as 
such, it is privileged and confidential. It is intended only for the confidential use of the designated 
recipient(s) and any U.S. Customs and Border Protection (CBP) Officials who have an official "need to 
know." 

(b)(6);(b)(7)(C) Absent the express prior approval of the Assistant Chief Counsel - Indianapolis, it is 
not available for release, disclosure, or use by anyone within or outside of CBP other than the 
aforementioned officials. 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6)



Subject: Fence Replacement Final RFP Preparation 
Importance: High 

Hello PMs, 

(b) (5), (b)(6); (b)(7)(C) 
Project 

Final RFP Prep Activity 

Buy American Act Decision 

1w,w 
9 AUG 17 - 18 AUG 17 

18 AUG 17 

soc 

8 AUG 17 - 29 AUG 17 

29 AUG 17 

t91M1 
2AUG17-13AUG17 

13 AUG 17 .. , 
1AUG17-12AUG17 

12 AUG 17 

Respectfully, 

(b )(6);(b )(7)(C) 
Eastern Corridors Division Director 
Border Patrol and Air Marine Operations Program Management Office Facilities Management and 
Engineering 

Email 
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(b) (7)(E)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)(b) (7)(E)

(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)(b)(6);(b)(7)(C) -

- -
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(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)(b) (7)(E)

(b)(6);(b)(7)(C)
-
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

- - • 

-
- - -



--
From: 
Sent: Wednesday, August 23. 2017 4:54;27 PM 
To: 
Cc: (b )(6);(b )(7)(C) 
Subject: RE: Ali nment 
Understand -

(b )(6);(b )(?)(C) 

From: (b )(6 ); (b )(7 )(C) 
S tWd d A • t 23 2017 4 50 PM 

(b )(6 ):(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: RE: Alignment question 

(b) (5), (6)(6): (6)(7)(C) 

(b )(6):(b )(7)(C) 

LMI 
7940 Jones Branch Drive 
Tysons, VA 22102 
Cell: (b )(6 ); (b )(7)( C) 

Complex Problems. Practical Solutions. 
www.lmi.org<http://www.lmi.org/> 

From: (b )(6 );(b )(7 )( C) 
Sent: Wednesda . Au ust 23. 2017 4:48 PM 
To: 

(b)(6);(b)(7)(C) 
Subject: [EXTERNAL} RE: Alignment question 

(b) (S), (6)(6): (b)(7)(C) 

(b )(6);(b )(?)(C) 

From: (b)(6);(b)(7)(C) 
S t W d d A u t 23 2017 4 46 PM • 

Subject: RE: Alignment question 

ThanksPWP1 

11fit1HCl!I. see the traffic below. 

(b )(6):(b )(7)(C) 
(b)(6):(b)(7)(C) 

(b)(7)(E) 

BW23 FOIA CBP 012371 
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From (b )(6);(b )(7)(C) 

Sent: Wednesday, August 23, 2017 4:40:23 PM 
To: (b )(6 );(b )(7)(C) 

Subject: FW: Alignment question 
FYI 

(b )(6);(b )(7)(C) 

LMI 
7940 Jones Branch Drive 
Tysons, VA 22102 
Cell: (b )(6);(b )(7)(C) 

Complex Problems. Practical Solutions. 
www.lmi.org<http://www.lmi.org/> 

From: (b )(6);(b )(7)(C) 
Sent: Sunday, August 13, 2017 12:29 AM 
To: (b )(6);(b )(7 )(C) 

Subject: [EXTERNAL] RE: Alignment question 

Yes. (b) (5) 

(b) (5), (b )(6);(b )(7)(C) 
From: 
Sent: Satur~ AfJust 12, 2017 3:39:59 PM 
To: IDIBllf[aJ 
Subject: Alignment questiin 

1111 a question came up this week regarding the alignment between the two POEs. I remember on 
several visits sector saying they wanted to keep the current alignment 

Thanks 

Sent using OWA for iPhone 

BW23 FOIA CBP 012372 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

- - -



Cc: 
Subject: [EXTERNAL] RE: Alignment question 

I would like to get this resolved before the 90% review period is up. 

Wouldlte a good person to run that up? Who i~ !r:ff!Replacment~ 1lli'lf1i1'7 

I think sector needs to have this discussion and include their HQs so we can put this to bed. 

-
From: (b)(6);(b)(7)(C) 
Sent: Wednesda , Au ust 23, 2017 4:54;27 PM 
To: 
Cc: 
Subject: RE: Alignment question 

(b )(6);(b )(7)(C) 

From: (b )(6); (b )(7)(C) 
Sent: Wednesda , Au ust 23, 2017 4:50 PM 
To: 

Subject: RE: Alignment question 

(b) ( 5) 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 012374 
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LMI 
7940 Jones Branch Drive 
Tysons VA 22102 
Cell: ruJmJIO>IUIBJJ 

Complex Problems. Practical Solutions. 
www.lmi.org 

From: (b )(6); (b )(7)(C) 
Sent: Wednesda , Au ust 23, 2017 4:48 PM 
To: 

Subject: [EXTERNAL] RE: Alignment question 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Wednesda . Au ust 23. 2017 4:46 PM 
To: 

Subject: RE: Alignment question 

Thank "!fliS1 
rt1"1iW!1 ;ee the traffic below. -

From: (b )(6 );(b )(7)(C) 
Sen~23. 2017 4:40:23 PM 
To:~ 
Subject: FW: Alignment question 

FYI 

(b)(7)(E) 

BW23 FOIA CBP 012375 
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(b )(6);(b )(7)(C) 

LMI 
7940 Jones Branch Drive 
Tysons. VA 22102 
Cell: (b)(6). (b)(7}(C} 

Complex Problems. Practical Solutions. 
www.lmi.org 

From: (b )(6);(b )(7)(C) 
Sent: Sunday, August 13, 2017 12:29 AM 
To: (b)(6);(b)(7)(C) 
Subject: [EXTERNAL] RE: Alignment question 

From: (b )(6):(b )(7)(C) 

Sent: Saturday, August 12, 2017 3:39:59 PM 
To: (b )(6 );(b )(7)(C) 
Subject: Alignment questiin 

re a question came up this week regarding the alignment between the two POEs. I remember on 
several visits sector sa in the wanted to kee the current ali nment 

Thanks 

Sent us'ing OWA for iPhone 

BW23 FOlA CBP 012376 
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