B(b)(6);(b)(7)(C)

Cc:

Bec:

Sub'iect: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)
Date: Thu Oct 05 2017 14:51:25 EDT

Attachments:  Check points IAA 1015X00161 (1).msg
HSBP1015X00161 Checkpoint Award sig 092615.pdf
HSBP1015X00161.1.pdf
HSBP1015X00161.2.pdf

See attached.

(b)(6):(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile:[(JIGKOINI(®)

From: J{QIGHOIGI(®)

Sent: Thursday, October 05, 2017 2:12 PM

(b)(6);(0)(7)(C)
(b)(6);(0)(7)(C)

BW23 FOIA CBP 011218
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(b)(6);(b)(7)(C)

Cc: (b)(6);(0)(7)(C)
(D)E):()()(C)

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)
(b) (1)(E)

When the original IAA was obligated, when any mods were done and when plans changed to fund
OIYI@design due to mmé-cost being more than originally estimated.

(b)(6);(b)(7)(C)

OFAM Budget Ofticer

Business Operations Div. - Financial Mgmt. Branch
U.S. Customs & Border Protection

Prone: () (QN()IEPI(®)

Mobile:

From: IIIQIOHOIGI(®)
Sent: Thursday, October 05, 2017 2:05:59 PM
To: (b)(6);(D)(7)(C)
(b)(6);(b)(7)(C)

Cc: (QIGHOIWI(®)
Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

QIOROIBI® Can you specify what dates you are looking for?

(b)(6):(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: {IGHOIBI®)

S (0)(6);(b)(7)(C)

Sent: Thursday, October 05, 2017 2:03 PM
: (b)(6);(b)(7)(C)

(b)(6)(b)(7)(C)

Cc: (b)(6)(b)(7)(C)

BW23 FOIA CBP 011219
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(b)(6);(0)(7)(C)

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

(b) (1)(E)

| see that the separate SOW attachment is different than the SOW included in the IAA .pdf file for
projects identified and POP and option year's, as well as overall cost. When was this separate SOW
submitted, if ever.

The Word document file name indicated this is an IAA, but only contains an SOW, so we'll need the
original IAA .pdf document.

The .pdf file appears to be the mod that was processed on 09/28 and signed (b)(G);(b)m(C)
I = ! = 1 1o beter
understand this from a Procurement perspective.

We still need dates provided in the summary document.

Thanks,

(b)(6);(b)(7)(C)
OFAM Budget Officer

Business Operations Div. - Financial Mgmt. Branch
U.S. Customs & Border Protection

II\D/lr;%riE:: (b)(6);(b)(7)(C)

e (0)(6);(b)(7)(C)

Sent: Thursday, October 05, 2017 1:18:31 PM
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Cc (b)(6);(b)(1)(C)
Sub'!ect: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

Original IAA and mod attached.

(b)(6):(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

BW23 FOIA CBP 011220
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Office of Facilities and Asset Management

Mobile: [((QIGEOIGRI(®)

From: (b)(6);(0)(7)(C)
Sent: Thursday, October 05, 2017 12:51 PM
: (b)(6):(B)(7)(C)

gov>

Sub'iect: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

All,
RIRQIYI®); heading to the airport so | am passing along her comments/concern....

Based on the meeting that we had with DHS and CBP, we will need to be a bit more specific with
providing dates in the history section to really get them a timeline of what was submitted when starting
with the IAA.

(b)(6)(b)(7)(C)
(b)(6);(b)(7)(C)

[l (b)(6):(b)(7)(C)

Sent: Thursday, October 5, 2017 12:32 PM

To: (b)(6).(b)(7)(C)

BW23 FOIA CBP 011221
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(0)(6);(b)(7)(C)

; (b)(6);(b)(7)(C
(b)(6):(b)(7)(C)
Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

See below for write up. We are pulling the other requested docs now — wanted to get this over you now
though. Stay tuned.

IAA Synopsis:

(b) (5), (b) (7)(E)

(b)(6);(b)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

BW23 FOIA CBP 011222
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Office of Facilities and Asset Management

Mobile: (HIGEOIRI®)

Original Appointment-----

From: (b)(6);(D)(7)(C)

Sent: Thursday, October 05, 2017 10:31 AM
To

(b)(6):(0)(7)(C)

(b)(6);(b)(7)(C)
Sub':ect: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

When: Thursday, September 28, 2017 10:30 AM-11:00 AM (UTC-05:00) Eastern Time (US & Canada).
Where: NP Rm. 737 - (b) (7)(E) PIN [®X@IE)(Host Code:

BW23 FOIA CBP 011223

Page 6 of 1286



TO:ChECk p

From: ‘ (b) (6)’(b) (7) (C)

Sent: Thur 10/5/2017 6:46:35 PM

Subject: Check points IAA 1015X00161
HSBP1015X00161.2.pdf

HSBP1015X00161.1.pdf

HSBP1015X00161 Checkpoint Award sig 092615.pdf

Attached is the initial IAA and 2 mods

The initial IAA was signed by the CO on 9/26/15
Mod # 1 was signed by the CO on 8/01/2016
Mod # 2 was signed by the CO on 9/28/2017

(b)(6);(b)(7)(C)

Chief, Financial Management Branch

Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facility Management & Engineering

Office: KOIGEOINI@®)

Mobile: IQIGHOIGION

(b)(6);(0)(7)(C)

WIVIS

BW23 FOIA CBP 011224
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HSBP1015X00161 Checkpoint Award sig 092615.pdf <extracted> for Printed ltem: 2453 ( Attachment 2 of 4)

Fage 1 of 4
DEPARTMENT OF HOMELAND SECURITY
U.5. CUSTOMS AND BORDER PROTECTION
INTERAGENCY AGREEMENT
. (1AA)
1, Agrosment Ne, | 2. WModifloafion No. 3, Ordter No. 4. Requisiion Ne,
HEBF1016X0016¢ _ ! 0020084839
5, Perlod of Performance 6. Statutory Authority 7. Date IAA Propared
Fram 09/24/2015 To 09/24/72018 fhainis
#, Reguesting Agency 9. Bervieing Agenoy
Agenoy Nama!  [JHS - Cystotns & Border Troeeticn Agenoy Neme!  ARMY CORFS OF ENQINEERS
OfflcefSitvialon:  _Cusotns and Border Proteotion OfftoafDlvision:
POC: (b)(6);(b)(7)(C) POC:
Addreas: 24000 Avila Road Addeoan: &19 TAYLOR 8T RM JA (4
Lagun Niguel CA 92677 FT WORTH TX 16102-0300

PQC Phons No.: (GG | POC Phene No.!

10, Scope of Worlk
USACH to porform an ssstated acquisition (s the Bervlolng Agenoy) for the IYHS CBP (Requedting Agsucy) 1.8, Border Patro) Texig
Checkpoints Improvenseut Prajeat,

11. Dellyery!Shipping Sehedule

Bes Adtnohod Delivery Soheduls

12. IAA Amouns oy o 13. Billing and Payment
Base Price of AR m Roguosting Agenoy Barvicmy Agoncy
Modffioation ™ | 40,00 |Looator Code: 700308~ Loceilor Gode: D000ET3G
Amount CUNS # DUNSK Bv8R4524 DUNS 0GR 1A79)
Asalviod | Address DI - Chistamms & Border Proootion |Address:  USACRE
Aoq'.:isftkm_ ‘$0'00 Connweoial Ansounts Seat, Aj{t CRFC.P
Sonvioing Fos : S50 Tl e, Bl 10 #2E Inprgply [ie
— 3 D A . Wilfgton TX3803¢
Tl dargd =) (©):(P)(7)(C ) st
: R POGC Fax i POG Fex #
R PEG EMSEE_ by, = POC Emall:
14, Requesting Agensy TA8 Na, 16, Servicing Agengy TAS Ng.
10 avo.__ XOBIA000.__ 10 ' QOouOc00 Y122
20 070 o XOB32000, 20 B Q0000000_9122_
H30 ... 7020132017 0542000, 30 _00n00000_8122

CBI Farmn 238 (10/10)

BW23 FOIA CBP 011225
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HSBP1015X00161 Checkpoint Award sig 092615 pdf <extracted=> for Printed ltem: 2453 ( Attachment 2 of 4)

Page 2 of 4
18, TnvolceiPaymernt Method 17. Bllling Fragquenecy
[] Requesting Agency Iriitiate IPAC ‘ [ ] Monthry
Servicing Agenoy Initiate IPAC [_] Quarterly
[] Credit Card _ Semi-annually
| Qther (explain below) ' Annugl
Advanced Payment {axplain below)
[] Other (explain bslow)
18, Requesting Adency Accounting and Approptiation Data
10 ﬁﬁ‘gz?%igggscwaowmwﬁoom81* {139FM0O11802ALF G 108203221
20 8000.8221USCSRLCS0920040500218T11139FM01 1602ALFQ 105203221
TASH# 070 X0532000
ag 8989,3221U3C8GI.C80028040600Z1 8T13461 FMM 1BO2ALFQ 106203221
TASH 07020132017 0832
BW23 FOIA CBP 011226

CBP Form 235 (10/18)
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HSBP1015X00161 Checkpoint Award sig 092615.pdf <extracted> for Printed Item: 2453 ( Attachment Z of 4)

Fago 8 of 4

19, Approvale
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(b)(6):(b)(T)C

Fax No,

[ B

Gl

; Glgnalu'm

[ata
0/26/15

by

i

BW23 FOIA CBP 011227

CER Fom F88ELHS)or 1286



HSBP1015X00161 Checkpoint Award sig 092615 pdf <extracted=> for Printed ltem: 2453 ( Attachment 2 of 4)

Page 4 of 4

DEPARTMENT OF HOMELAND SECURITY |
U.8, CUSTOMS AND BORDER PROTECTION

INTERAGENCY AGREEMENT
{IAA)

INBTRUCTIONS

Bloglk 1; Insort IAA number (automatio syster populated),

Blook 2: Insert modification number of the 1AA (autometic syster populated),
Block 3: Insert IAA order number (automatic systam populated),

Block 4: Insert IAA requisition number (automatlc system popuitated).

Block 5: Insert parlod of performanoe for the 1AA,

Block 6: Insert statutory authority for the. 1AA,

Bloek 7; Insert dafe the IAA was prepered {automatic system populated,
Block &; Insert requesting egency Information,

Blocl 8: Ingert sstvloing agency informetion,

Block 10: Insert & brief deacription of the IAA requirements (scops of viorle) and llst the applloable attechments in this
Biock, At 8 minimum, the attachments should Includs the IAA terms and condlilons, stetement of work, and analysis of
alternative, if applicable. -

Elo}ck 111 Inser the delivery and/or shipping schedule for the (AA ¢r indicate where the doliveryfshipping schedyle may
g found. ‘ .

Block 12; Insert the base price of the JAA, modification amount, assisted acquisition servicing fes, and total IAA prlce--
automatlc system populstad, '

Block 13 Insert the billing end payment Jnformation for tha requesting and servioing agoncy (requesti‘hg‘ agency
informatlon auteratic system poputated). ,

Block 14: Insert the regqunsting agency TAS number for each [ine item {automatic system populates),

Block 15: Insert the servising agency TAS number for each line ftlem (alulamatln systemn populated),

Block 16: Cheok the Involge/payment method for fhe 1AA end oxplein if “othet” |s selested, -

Block 17: Check the billing frequency for tha IAA and explaln if “advanced paymsnt” or “othel” Is selected.

Bloek 18; Ingert the ragueéting agency accounting and eppropriation data poer line ttem (automatio gystem pepulated),

Block 19: Insert IAA approval Informetion for the requasting end servicing agency pertaining lo program officials, :
funding officlals, and confracting officers, Include the date for oach slgnature. ' |

BW23 FOIA CBP 011228
CBP FormPaa@e f(80H 1286




HSBP1015X00161 Checkpoint Award sig 092615.pdf <extracted> for Printed lem: 2453 ( Attachment Z of 4)

HSBP 1015X00181

ITEVS AND F!RIGES, DELIVERY SCHEDULE AND ACCOUNTING DATA

FOR

INTERAGENCY AGREEMENT! HSEP1016X00161

|1 SCHEDULE OF SUPPLIES/SERVIGES

[ITEM# | DESCRIPTION —[ary ONIT UNIT PRICE |~ EXT. PRICE
10 CMR, Chéok Polnts 7,000 AU

215 Cheok Point Sfudy Phase | 1.000 AU

COMN| () (7)) (o) (7)) S AU

Total Funded Value of Award: $6,260,160,00
L2 ACCOUNTING and APPROPRIATION DATA

WEW# [ ACCOUNTING and APPROPRIATION DATA N AROUNT

10 6960 822 {USCO0LCB0028040600Z 18T 111 30FMOT1B0EALFG 106205201

| TAS# 070 X0632000
20 6999.322150801.0E0028040800218 T 11138-M011002ALFQ 106205271
TASE 070 X0682000 . ety

g0 6099.3221USCSBLLS09280405002 18 T1848 FMOTTROZALFG 105208821
| TASE 07020132017 0632000

1.3 DELIVERY SCHEDULE

BELIVER TO! : TEM# @1y [ DECIVERY DATE

Cus!otis and Biﬁer Eﬁﬁii 10 1,000 J ROEIRKE 012072018

e 0 000 | SR o |

|30 1,060 BRI 9/24/2018
BW23 FOIA CBF 011229
. Page 1| of 1
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HSBP1015X00161 Checkpoint Award sig 09261§_pdf <extracted> for Printed Item: 2453 ( Attachm_ent 2 of 4}

Chealspolnt WA-USACE

Terms and Conditions for Assisied Acquisitions
1 Purpose

1.1 Theterms and conditions of this Interagency Agteemerit {IA) govern the aoquisition
assistanoe provided to the U.S, Customs and Botder Protection (CBP), the Requesting
Agenoy, by the U.S, Apny Corps of Engineers (USACEY, the Servicing Agency,

1.2 The Servicing Agency's obligation lo provids supplies or services under this {A and the
Requesting Agency's obligation to provide funding doss not arise until all appilcable
requlrements are gatisfied and the LA is gigned by the required paities at CBP and
USACE, ' '

2 Authority

'CBP and USACE are exsouting this IA that supports an Interagenoy acquisition under the
authotity of Heonomy Aect, 31 U,S.C, 1535,

3 " Seope
31,1 Otganizetions Acthorfzed o Request Acquisition Asslstance

The following organizations within the Requesting Agency are authorized to obtaln
agslstance from USACE:

Border Patrol Facilities and Tactieal Infrestructure Progeam Management Office
(BPFTIPMO}, Poilities Management and Englagerthg (FM&E)

3.1.2  Organizations Authorized fo Peovide Acquisition Assistance

The following organizations within the Servicing Agency arc authorized to provide
acquisition assistance to the Requesting Agency:

Fort Worth Distriet, Southwestern Division

Engineering, Construction Support Office (BCSQ)

USACHE Supporting Distriots, as required by the work In the Statoment of Work
(SOW), through the RCSO

3,13 Limitation{s): The following restriotions apply: None
4 Deseription of Products or Services to be Acquired

See Statement of Work for Texas Checkpoints Improvement Projoct,
S  TPeriod of Agreement

This TA becomes effective when slgned by the Contracting Officer (CO) and Program
Manager (PM)/Requirements Official (RO) ofthe Requesting Agoncy and the authorized

BW23 FOIA CBP 011230
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HSBP1015X00161 Checkpoint Award sig 092615.pdf <extracted> for Printed Item: 2453 ( Attachment 2 of 4)

Cheokpol 1 1AA « USACE

-official of the Servicing Agency and remains s sffoctive unti! May 31, 2022 unless agreed
lo and amendad by both the Servicing and Requesting Agencies, The countersigned IA
mugt be returned to the CBP CO or this IA may be subject to cancellation,

6 Roles, Responsibilities of Servieing Agency and Requesting Agency

The effeclive managentent and use of 1As 1s & shared responsibllity of the Requesting Agenoy
and the Servicing Agenoy, The parties hereby agree to the following roles and responsibilities,
which eve derived from guldance issued by the Office of Management and Budget's Office of
Federel Procurement Polioy (OfPP), available af;

httpi/fwww. whitehouse, govfsitas!deta,ult:’f @gﬁgﬂjﬁm@hﬂ]@m&sgmmgm{;ﬂ rey §§g¢gg1

6.1 Requesting Agency

Work closely with the Serviclng Agency to eatablish lequh‘emen'fa that are olear and
“complete,
Bea good steward of the agenoy's funds by ensytlng approprlata internal oonuols are
In place to engure [nteragency acquisition aotiviiles aro consistent with sound projset
ranagement, contracti ng, and fiscal practices,
= Work in close collaborstion with the Servielng Agency throughout the project
lifevyele, Make trained and quelified personnel available to support key activitiss,
including the Ltmely preparation and exeeutlon of funding decuments, compliance
with customer-unique laws and policles, acquisltion planning, source seleotion
evaluation, and contraet achm| nistration.
- Provide acourate and timely information to supportihe Servicing Ageney In
sffectively awarding and managing the contract, including evaluation of contracto
- perfotmance and prompt payment,
« Review the general terms and conditions of the TA with the Sewww,, Agoncy no legs
than annually and make amendments as necossary,

x

0.4 Soryicing Agency

- Beagood steward of the Requesting Agency's funds by ensuring appropriate internal
controls, and applylug sound project management, conirasting, and fiscal practices,

- Manage all phasey of the project lifecyale from requirements development through

, conti aot eloseout, ag agreed jn the [A,

+ Work in close collaboration with the Requesting Agency throughout the projest
lifecyzle, responding ptomptly 1o inquiries from the Requesting Agency, which may
include matters regalclmg pracess, project status, and funds belanee, among others,
Enguve timely delivery of aceeptablo goods and services,

-~ Maintain ageurate records and Giles assooiated with asquisttion ssslstance autivitles,
Review the genera! termg and congitions of'the [A with the Requesting Agcn oy ne
less than annually and make amendments as necessary,

«  Help the Requesting Agency eomply with the bona fide need s rule by:

o maneglng funds aecording to the Requesting Agonoy's guidauce 0
recording transactions in a timely fashion; and

2
BW23 FOIA CBP 011231
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ChecikpolntlAA-USACE

o implementing and exercising controls to ensure compliance with all applicable
statutoty and regylatory flsca! requirements.

7 Billing and Payment

7.1 The Requesting Agenoy will pay the Servicing Agenoy for the reimbursement of
overhead costs as identified In the specifio project requirement documents and gosts
of each contract or tagk/delivery order, Billings may include the amounts due under
the contrget or order-plus any identlfied assisted. aoquisition service costs, CBP
reimbursement of costs inourred in the performance of work deseribed inthe
Siatement of Work (SOW) will be made via the 1),8, Treasury Intra-Governmont

_ Payment and Coeliection (IPAC) System,

7.2 Payments are delinquent when they are pending sixty (60) or more calendar days
from the date of'the billing, When billings remain delinquent and the Requesting
_ Agenoy has not indicated a problem regarding the services, the Serviclng Agency
will not award any new contragt/orders or modifications to existing contracts or
ordsrs on behalf of the Requesting Agency,

8 IA Funding

The Setvleing Agency is (Imlted to recovery of only aetual costs incurred, The Servicing
Agenoy shall notify the Requesting Agency's Contracting Officer's Representaiive (COR)
. when the costs inourred, together with ¢osts of any cutstanding commitments, total 80
peteent (%) of the obligaled estimated cost ceiling of this 1A, The Servieing Agency shall
make no other commitments or expenditures beyond 100% of the funds obligated and shall
be excused from further performance ofthe work unless, and until, the Requesting Agency
CO, or other authorized officlal, increases the total obligation by modification tothe TA,

81  Special Terms for One-year Funding. The tota! amount to be reimbursed shall not
 exceed the total amount obligated for the current fiscal year, I this IA I8 ssued
- undot the authority of the Beonomy Act (31 U.S,C, 1535) and the Servicing Agency
uses in- house resources to perform part or all of the egreement, In-house work must
stop on September 30th of the ourrent fiscal year, and any unexpended funds.for work
to be performed In-house must be de-obligated, In-house werk thet will contlnue in the
next flsoal yoar must be funded, effective Ootober 151, with the now fiseal year's
~funds. If the Servielng Agency obligates the fiseal year funds by awarding a
contract or an order prior to the expiration of the fisea| year, the funds obligated by
such award do not nead to be de-cbligated after Septomber 30,

82  Speelal Terms for Greater Than One-year Funding, For longer than ons-year (e.g.
two-year, novyoar) funding availability, the dates arc extended approptiately.

9 Contract Termination, Digputes and Profests

3
BW23 FOIA CBP 011232
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ChackpointTAA~USACE

9.1 1f a contract or order awarded pursuant to this 1A ls terminsted or eancelled ot a protest or
lspute arises from spaciﬁoatlons, solloftation, award, performance ortermination of g
contract, appropriate action will be taken in accordance with the terms of the comract and
appllcabls laws and regulations.

9.2 The Servicing Agency shall consult with and seelc conourrence from the Requesting Agency.
bafore pgrecing to a seftlement or payments to ensure that the Requesting Agency hes
adequate time In which to ralss any objections or address any fiseal or budgetary conoerns
erising from the proposed payment or settlement, If concurrence s not obtained, the parties
agree to cefor the matter to the District Engineer, of the applicable USACE Distriot where the
Contracting Officer resides, and the CBP FM&R Director for resolytion before the Servieing
Agonecy agrees bo any seitlements or payments, The Servioing Agency Contracting Officer
will dolay any decision for seitlement and payment until no sooner than thitty (30) calender

" days after the Issue Is referred to the Distriet Enginoeer and CBP FM&E Director,

10 Am Endments

Any amendments 1o the terms and conditions to thig IA must be made In writing and slgned
by both the Servicing Agency and the Requesting Agenoy, The party proposing the
amendment must allew the other party a minimum of seven (7) calendar days to review and
aceept any proposed changes before they can take effect, At itsdisoretion, the reviewing
agency may agree to allew the change to take effect before the reviewlng petiod expires, If
the parties cannot agreo regarding the proposed amendment, the disagreement s subjeot to
the provisions on IA intetpretation ofthis agreement, ;

11 TA Termination

This LA may be teeminated upon one hundred sighty (180) calendar days’ written notice by
either party as a unilateral agreoment,” A bilaleral agreement from both patties to terminate
oan be issued at any time during the course 0f'thls agreement, Ifthis TA s cancelled, any
implementing contract/ddet may also be cancellod, If the [A is terminated, tha agencies
must agree 1o the terms of the termination, inoluding costs attributable 1o each patty and the
disposition of awarded and pendlng actions,

12 Interpretation of tho IA

12,1 Ifthe Servieing Agency and Requesting Agency are unable 10 agree about a materlal
aspeot of the IA, the parties agtee to engage in an sffort to reach mutual agreement In
the proper Interpretation ofthis 1A, including smendment of this 1A, ag necessary, by
ogoalating tha dispute within thelr respective organ!z.a.tions.

12,2 If a dispute relmied fo fundmg oannot be resolved undor 12,1, the partics agree to refer
the matter expeditiously to thelr respeotive Chief Financial Officers (CFO) with a
recommendation that the dispule be resolved in accordance with Appendix 10,
Intragovernmental Transaction (/GT) Guide, of Chapter 4700 of Volume 1, Fedew!
Agencles, of the Treasury Financlal Manual, or subsequent guldanse,

BW23 FOIA CBP 011233
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CheckpolntIAA-USACR

13 Small Business Credit

‘131 CBP, asthe Requesting Agency, must supply the Servicing Agenoy with the lowest
and most speoclfic FIPS 95-2 offive code to onsure that the CBP reoslves the small
business credit, '

13,2 The.Serviclng Agenocy ls responsible for sntering the specific CBP cods into
FPDS- NG for the award,

14 Congressional Notification Requiremonts
In aecordance with LISAM 3005,303-70, Congressional Notifications are required for:

— Any contraci award ineluding new coniract actions being awarded on behalf of DHS by ¢,
Servicing Ageney through an assisted acquisitlon In excess of $1 million (including the
base value and all options),

— Any modification in exeess of $1 milllon for additional supplies or serviess that were not
co-c\irered in the Congressional notification for the award of the contract or task or delivery
order. :

~ Any task or delivery order using FY 2012, FY 2013 or I'Y 2014 multi-year DHS funds in ‘
oxcess of $10 million, _ | |

~  Any task or delivery order, In any amount, that causes cumulative obligations in asingle
Y 2012, FY 2013 or FY 2014 multl-year acoount 1o exoeed 50 percent of the total
amount approprigted,

Rallure to properly meake Congressional notification may result in a violation ofthe Anti-
Deflolency Act, Additional detaily on Congressional notifieation requirements and the
required DHS Form 2140-01 ato 4yailable in Appendix A of these tortns and conditions,

The CO ofthe Servicing Agenoy shall prepare end submit DHS Form 2140-01 and the
. SOW/PWS at least six (6) full business days prior to the planned awatd of the contract action
viu eleotronte mafl to ghppgad@dhs.gov, The subject [Ino must state "Congresslonal
Notificatlon for Centract No, [ingert]."

. The businoss day begins at 100 a,m, Bastern Time (1), For notifications recoived after
. 9:00 aum, BT, the first full business day will be the day following recelpt, For oxampls, ifa
coiltact or ordet isto be awarded on a Priday, DIS Form 2140-01 must be received by no
- lator than 9:00 a.m, the previous Friday, CBP will subimit the Congresstonal notification
information and will send notice via email of the oarilest award date to the Servicing Agenay
CO., NOTE: The contract award or order lssuance oannot take place prior to notiee from
CBP,

15 Review of Termg and Conditlons

b
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Checkpolnt TAA - USACE

If the petiod of performance of this IA exceecs one (1) yeap, the partie agree tojolntfy
teview the terme and conditions of the 1A ai lerst annually, Appropriﬂc changes wlil bs
made by amettdment to this IA,

16 Stgnatyes

By signing the Terms and Conditions document, the Requesting Agency confirma that & bena
fide need extsts and that funds are for the designated putposs, meet time |Imitations, and gre
legally available for the acquisition deseribed in the TA; that all unigue funding and
procuteinent requirements, inchiding all statutory and regulatory requirements applicable {
the funding belng provided, have been disclosed to the Servicing Agency; and all internal
reviews and approvals required priorto trensferrlng funds to the Servielng Apency have besn
completed. Further, both the Requosting Agency and the Servicing Agency agree tothe
termy and conditions as set forth herein,

Requesting Agency Contracting Officer)

(b)(6):(b)(7)(C)(DX6); (BXTHC

9/26/15

(b)(6);(b)(7)(C) . Dite
Confracting Officer

Requesting Agency PMO Director;

(6)(6);(b)(7)(C)[(b)(6): (b)(7)(C)
| Auglst 27, 2015

(b)(6):(b)(7)(C) Date
EIFTI PMO Direator

Seryioing Agency Program Dirgotor!

WIC

(b)(6):(b)(7)(C)

Date

FCS0 Director
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Checkpolnt TA
STATEMENT OF WORK
INTERAGENCY AGREEMENT (IA)
BETWEEN
1.5, CUSTOMS AND BORDER PROTECTION AND
U.S, ARMY CORPS OFf ENGINEERS
TEXAS CHECKPOINTS IMPROVEMENTS PROJECT
L AUTHORITY

This IA is puthorized pursvant to the Lﬁwvisions of the Bcon@my Ast of 1932 (31 US,C. 1535)
with additional reoquirements for this Act contalned in the Federal Acqtdsition Regulation
(FAR) 17,5, Interagency Acquisitions, ;

1L, OBJLCTIVE/PURPOSE

This IA between the U.S, Army Corps of Bngineers (USACE) and the Department of Homeland
Security (DIS), U.8, Customs and Berder Protection {CBP), Office of Administration, Facilitles
Management and Bogineering (FM&E) Border Patvo! Fuollities & Tactical Infrastructure
(BPETI) Program Management Office (PMO) is for the purpose of obtaining the planning,
acquisition, environmental assessment, programming desigh and construction activities for
renovations (o existing Border Patrol GhBkaOil‘lfb, Due to increased {rade and traffio patterns,
many of the existing checkpoints are hazardous to both agents and the genetal public,

11, SCOPE

Texas oheokpoint safety improvcmems may molude, but not necessmﬂy be ilmited to, providing
separato commercial doceleration lanes, moving primary inspections areas out of

- roadway/highway thoroughfares; improving lighting and signage* and constructing protective
barriers and eanopies, Condition imprevements may include: major repalts; minor construction
and aligrations; and new oonstruction, Speeific details on each prejest are documented in ijeet
Requirement Documents (PRD) agreed to by both the profect leam members from the servieing
and zequesting agencies, PRIDg will te included in the IA file, but all changes within soope of
the PRDs.and this JA wiil be executed via the BPFTI Change Management Process,

During the Base Period, the USACE will use its best efforts to provide the foliowing serviegs
elther by gontraat or by in-house efforts;

& . Proyide program and project managentent support amd exportise (using oither in

house ot vontracter resonrees), including but not limited 1o;

1) Suppert overarching program management roquirements and reporting noeds,

2) Provide complste projeot management services to include, oast, sehedule, and scope
. management.

+ Puge Lof?
BW23 FOIA CBP 011236

Page 21 of 1286



HSBP1015X00161 Checkpoint Award sig 092615 pdf <extracted> for Printed ltermn 2453 ( Attachment 2 of 4)

Checkpoint [A

3) Deyelopment of PRDs, prepargtion of rough order of magnituds cost estimates and
prefiminaty schedules, iisk Identification, risk analyses, and mhigation strategies, project
monitorltg and control, wnd performance of other preparatory work,

4)  Track project progress and proyide progress repotting and updated schedulgs through
regular reporting, periodic reviews, and megintaining current data in the Factlities and
Infrastructure Tracking Tool (FITT) database.

b, Provide planning phase support to include the completion of an acquisition plan in
support of CBP projsots. ' .
G, Urovide technioal, coniractunl, snd project management exporience to develop and

exsoute pequisition sirategies,

d, Provide program management, sl estate, envitonmental, snd Architect/Engineering
(A/E) suppott and expertise durlng the design phase thal encompasses the preparation of designs
meluding plans, drawings, design analyses, specifioations and cost estimates required to exeoute
a site-spectiio construction project (including studles and surveys).

g Proyide support during the construction phase of projects;
£, Provide support during the post-constraction phase of projscts,

1) Bupporting project closeont activities to ensure that sl obligations, expenditures, and
vouchers ere finallzed and executed, excess funds ere deobligated, and financtal records for the
project ave properly closed out, '

2)  Assisting In resolving warranty issues should the contractor refuse to address these liems,
as applicabls,

3) Submitting oloseout and project documentation through FITT,

1y, REQUIREMENTS/TASKS:

i, Cheokpoint Study; Evaluate the feasibility of Improving the safety and overall pliysical
condition of oheckpoints throughout the United States, Safety improvements may include but
tiot necessaily be limited to providing separate commeroial deceleration lanes, moving primery
inspections areas out of’ roadway/highway thoroughfares; bmproving Eghting and slgnaype; ang
cohstructing protectlye barrisrs and canoples, Resulls will indicate conditon improvements
which may Include: major repales; minor construction and alteratlong: and new construction,

b, m This project involves the planning, land
aequisition, design, and construction of [N Cheokpoint renovation to meet the
required expacity of operutfotis. The project meludes building one (1) to three (3) lanes for

selmuty inspection for cominetolal irucks and passenger vehioles, with decslorution lanes,
booth, canopies, lighting and sipa g ffe g ymal

(1) lane secondary inspection, one (1)
mpfu’klng and Inspgetion ares, n main bullding with operations and vell detention
areas, a vehicle impound lot, a fire suppression sprinkler system, parkltg for governmen

vehicles, & kennel, adequate potable water, new conerete approaches end depyrivres (some on
Toxay Deparituent of Transporation (TXDOT) land), new utilitles, security fence and oameras to

Page 2 of §
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Checkpoint TA

vomplets tnovations. (b)(7)(E) _

(b)(7)(E) The reconfiguration of the checkpolnt will
require the acquisition of fout (4) to five (5) nores of additional land, The project will require &
new CBP/TXDOT land use agreement. The pew Smal! Checkpoint Standards will be the guide,

The objective of the projoct is to alleyiate the safety risks and defiolent facility conditions that
exist at the curtent im}heekpoiut on IEIEAESN The current checkpoint was built
in 2001, The capacity of the eurrent eheclkpoint bevame inadeguate due the increase of traffic
flow. The new renovations to this oheskpoint will reduce overerowding, provide adequate space
for inspection, equipment storage and vehlole parlking, as well gs provide a safe environment for
border patol personnel and visilors,

(b)(7)(E) (b) (7)(E) SRTMNIENWEINUE (b)(7)(E) (b) (7)(E) Botdsr Pairol
(“heckgoim (o improve the safety of the apents and the publle, The renhevation will inchude
reconfiguration of the checkpoltit, installation of traffic barriers end protection feptures and
teplacoment of giriotures as nevessary to accommodate the reconfiguration and provide for
operational capability of the checkpoint, The project will include all planning, aequisition,
environmental agsesgment, programming design and construction activities for the pmiect which
will be executed through the USACE, The renovation will adopt the configuration and featyrey
detined in the U8, Border Patrol Fasility Desten Standard — Checlpoint,

WIRESR orihenst of the town of [[ENEIESN <xas.

The[{REII]Checkpoint is located on _
Ths checkpoint ig locatsd on approximately i cres of TXDOT i , The curent
cheokpolnt configuralion réquires agents to eonduct enforcement

(b)(7)(E) (b) (7)(E) sl Smnmnarrgn]  (b)(7)(E)

Pmlol (‘lwa.kpo nt to improve the safety of the agents and the publie, The re:mval.wu will
include reconfiguration of the olt.eckpoitt ingtallatlon of tralfie bartiers and protection features
and 1eplacement of sleuctures 43 neoessary to ascommodate the reconfiguration and provide for
operational capabllity of the ohﬂlcpomt. The project will include all planning, acquisition,
euvironmental asgessment, programming design and construction gotivities for the projeot which
will be exeeuted through the USACE, The renovation will adopt the configuration and festurus
defined In the U.S, Border Patrol Facility Design Standard - Cheokpotni,

The [BEMIE Checkpoint is located on arth pf the towh of (KRG T
The checkpoint is located or approximately orey of TXDOT righteofoway,

cheokpoint configuration raquites agents 1o conduet enforcement

(b)(7)E) (b) (T)(E) s aes (0)(7)(E)|[ (b)(7)(E)

F'u,tml Cheokpolnt to improve the safety of the agents and the publie. The ronoyation will
inelude reconfiguration of the cheokpolnt, fnsfallation of traffic barriers and protection features
and replasement of structures as nocessary to agcommodate the reconfiguration and provide for
operational capability of the chacln:pomt The pigject will Include all planning, acquisition,
environmontal assessmenty programming design and construction ecthvitics for the projeot which

Prged of 9
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Cheekpolnt 1A

will be exeotited through the USACE, The renovation will adopt the configuration and featutes
defined in the 17,8, Border Patrol Facility Deslgn Standacd — Checkpoint, ;

The INGKWIEM Checlpoint is located on INDEIEMsouthwest of the town of [(SATBNS)
Texas, The ¢heolkpoint is looated on approximately i:cre.s of TXDOT right-ofeway, The
eurtent oheckpoint contiguration requires agents to conduct enforcement

N (D)(7)(E)®) (- g s e gy (0)(7)(E) Border Patro] Checkpoint to
Improve the safety of the agents and the publie, 'The renovation will includs reconfiguration of
the checkpoint, installation of traffic barrlets and protection featyres end replacement of
structures 85 necessary 10 accommodate the regonfiguration and provide for operational
capability of the checkpoint, The project will include ell planning, sequisition, enyironmental
agsessment, programming design aud construotion activities for the prafect which will be
exoouted through the USACE, The renovation will adopt the configuration and featires defired
in the U8, Border Patrol Faoility Doglgn Stendazd - Checlepoint.

The MR Checkpolnt 5 located on [[ENEAIENN et an interseotion west of the town of
Texss, The checkpoint i located on appraxin’aately&f TXDOT right-of-way, The
eurtent ocheolpoint-confignration requires agents fo conduct enforeement

A (D)(7)(E) (D) (T)(E) [g)mSeaitrmaarrgied (b)(7)(E) (D) (7)(E) lrtnragne
Checkpotht to improve the salety of the agents and the public, The rencyation will include
revonfiguration of the cheelgpotint, installation of traffic barriers and protection foatyres and
replacement of structures as necossary to accommodate the tecontimation and provide for
operational capability of the checkpoint. The project will inolude all planning, acquisttion,
environmental assessment, programming design and construction actlyities for e project which
will be executed through the USACE. The renovation will adopt the eonfiguration and featurss
defined in the 118, Horder Patrol Facility Design Standurd — Checkpoint,

The RERGIERChockpoint s Jooated W}asu of the [CHENESM 1'sxas, The
checkpoint i Jocated on approximately acres of TXDOT tight-of-way, T
checkpoint eonfiguration requines ageits to conduet enforcement

Pugod oty
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Y, ESTIMATED COST BREAKQUT (INCLUDING APPLICABLY, FEIS):

Tnbie 13 l’iumt Cogt li‘stlmnta e

T Y A

i s i S Y
5 ;—"13"3‘--7- I : 1 ; 13! A 2| s "‘.7" l']’zﬁi}
""" e : 5 Al o vk Mt o

10 - Change Management Reserve
20 — Cheokpoint Study Phase [T

O (b)(7)E) [ (b) (7)(E)
Cheekpotnt =T
Base Period Sul)toial
i SahEran “!_.E'- 7
40 :
 Cheolpoint*

[b_}{_'.-"}(_'_E']
Lhecﬂc )oim*‘ "
[ BISCheckpoint®
80 b
Checkpelnt¥
Bisé Poriod Subtofai
Total

ARTRIEHCE SEPONING GOOUMeIatal ol Hid basTs Gf the codl esthitnfes bs (Wallable i the Projst Regulrement Dovwments (PRD)

The Basc Petied amount includes all cojts for all work ineluded in the soope of his IAA plug the
project management costs cherged by the USACE for the Bess Period, Aotual costs ate
dependsnt on the work performed. This budgetary estimate 13 based on g summation of all the
Inbor, cottract and other dircot costs assumied to be required to fund the portfolio of projects
exectted during the Base Parlod through contrael closeout. Change Menagement Resorve
(CMR) fimding is set aside baged un specific rlgks that are uxpsctad for the ptojects in this 1A,
Rigk analystts is conducted monthly to quantify the expested budgetaa y Impast of potential
forcaoen {spues. Additlonal detail on the valve for the CMR fupds will be included in the.JA fite,

Optlons will be exacuted s funding for sach project is made aveilable and the supporting PRI
ig completed, Option executions will be executed with agreements from both organizations,

VI, DELIVERABLES:

The Texas Cheelspolint Projeats mmst provide an electtonio version of the followlng;

¢ Menthly expense bum rate raport (LUISACE Detail Reports)
+ Monihly updates in the FITT systems
" Monifaty Project Dolivery Schedule (Primavers Schedule)

C PogeSoly
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VIL PLACE OF PERTORMANCE:

The place of performance for this requirement shall inoludle:
1 Checkpoint Study Phage 1I (Texay)

(b)(7)(E)
9, (@ (7 ) ( E) (Del Rio Seotor)

i O)(7)(E) Ca

S Laredo Sector)
6,
7, Rio Grende Valley Sector)

VIIL, PERIOD OF PERFORMANCE

This Agresment is offoctive on September 25, 2013 through September 24, 2018 with four (4) 1»
Year Options:

Option 1: September 25, 2018 through September-24, 2019
Option 2: Septomber 25, 2019 throngh September 24, 2020
Option 3¢ September 25, 2020 theough September 24, 2021
Optlon 4: September 25, 2021 through September 24, 2022

IX, FUNDING
$5,250,150,00

The initial value of the TA buse year is $5850156800, Any modifications reguliing fror a CBP
approved chiige request will be funded fiom the change management reserve contract 1ne ftom
twmber (CLIN) 10. Use of the change management reserve funding CLIN 10 is only authorized
ﬂﬂﬂ:i' reogii)tc c}m:l:’ﬂ CBE approved change request, Funding will be provided by CBP BPFTI PMO
fo il GU;. ACE,

Tha funding 10 be uged under this agresment is FC&S,

Page 6 ot
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Specific funding information is as fellows:

11 10 (CMR, Check Points) and 1,1 20 (Checlk Polnt Stu dy Phase IT)

Fund: 11139

FC: 10520

Cost Centor; 928040500

Order; ZIST | .
Functional Area; FM011602ALTQ
OCC: 3221

Checkpuint)

Fund: 1346

FC; 10520

Cost Cenler: 928040500

Ordert ZIST

Functional Area: FMO011602ALFQ
OCC; 3221 '

X, AITLICABLE DOCUMENTS

U.S, Border Patrol Facility Design Standard — Checkpoint
Small Checkpoint Standurds

XL, POINTS OF CONTACT

CBP:
Coutraoting Offioer’s Representative COR:

(b)(6);(b)(7)(C)
Border Patrol Facilities and Tactioal Tnfrastructure
Program Manapement Office
Phone;
I (b)(6):(b)(7)(C)

CBP Agquisitions;
(B)(6);(b)(7)C)

Conlrasling Offiesr
US Cugatoms and Border Protection
Phone [QIGEOIGIS

s (b)(6);(b)(7)(C)

Puge ol
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SACE:

(b) (6)
Dreotor, Engineeting and Constr uution Suljport for Others
USACE, Ft Worth

g4 (D)(6),(D)(7)(C)

B ()(6);(b)(7)(C)

(b) (6) _
Chief, Facllities Branch
USACE, Pt Worth
Rtonte (D)(6);(b)(7)(C )

B-mail; (b)(6);(b)(7)(C)

(b) (6)
Chief, Planning, Program & Technigal Branch
USACE, Pt Worth
GIIEY (D)(6):(b)(7)(C) |
B-mall; (b)(6):(b)(7)(C)

-
Chizf, Program Control Section
USACE, Ft Worth
Phone;
B-magl; (b)(6);(b)(7)(C)

(b) (6)
Budget Analyst
U SAOT::, It Worth
Phene: [DIGE (b)(T (C

Tirtudl ):(b)(7)(C

Budget AILa]yst

USACE, Ft Worth

Phone: EGEIX(ERI()
L-mail: (b)(6):(b)

XII, PARTICIPATING AGENCY INFORMATIOT

Specifie Agency information is as foflowys:

Fall Apeney Natae: U.8, Ammy Corps of Englneérs, Fort Worth Disttlet
Full Agensy Address: 819 Taylor St, Rin 3A14, Fort Worth, TX 76102
Tolephone Number; 817-886-1510

Page d of'9
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Fax Nucnber: 817-886-6440

Tax Identification Number: 62-1642142
DUNS Numiber: 068112791

Agency Locator Code: 00008736

(END OF STATEMENT OF WORK)

Page %of'9
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Interageney Acquisitions Supplement
Determination and Findings

Authority to Enter into an Interagency Acquisition Under the Economy Act

Based on the following determination and findings, in accordance with the authority of the
Economy Act (31" U.S.C. 1535), as implemented in subpart 17.5 of the Federal Acquisition
Regulation (FAR), the Requesting Agency, Department of Homeland Security, U.S, Customs
and Border Protection (CBP), intends lo enter into an Interagency Acquisition (1A) with the
Servicing Agency, U.8, Army Corps of Engineers (USACE).

FINDINGS

I The Requesting Agency needs a Servicing Agency Lo execute checkpoint safety
improvements through an assisted acquisition, Texas checkpoint safety improvemen's
are required to ensure the safely of CBP Agents, Improvements include cominereial
deccleration lanes, moving primary inspectiuns aieas out of roadway/highwey
thoroughfares; improying lighting and signage; and constructing protective barriers and
canoples, Condition improvenients may include: major repaits; minor construction and
alterations; and new construction, The total cost of the interagency acquisition (IA) s
estimated to be § i

Breakdown of Total Cost

Ly

e

S A0l

10- Change Management Raserve

| 20— Checkpoint Study Phase
el (b)(7)E)N (b) (7)E)
Checkpalnt

__Base Perlod Subtptal

Check ain e
S (b)(7)E) (b) (7)(E)

(O)(TUE)  (B)(T)NE)
Chockpoint*
R (P THE) (D) (T)(E) |
Checkpolnt*

Base Parlod Subtotal

itf
Total [
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Date; 9/26/15
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2. The U.S. Atmy Corps of Engineers routinely provides facility construction support to
CBP utilizing suppost from the Fort Worth District and the Galveston District. The
USACE has the resources, knowledge and experience to complete the work required, on
time and within budget a3 requested by CBP, To date, USACE has been responsive and
provided CBP with the desired support on schedule end within budget. Specifically,
USACE hes construotion field support stationed in both Fort Worth and Galveston
District field offices which are local to the checkpoints under this project, This will
reduce the travel costs for on-site construction oversight and also will reduce the time it
takes for someone to be on-site I there are any issues, Additionally, USACE has the in-
house staff to complete design reviews and monitor the contract through closeout.
Nothing in this requirement conflicts with the authority of the servicing agency. The
setvices cannot be oblained as conveniently, economically, or with minimum risk by
contracting directly with a private source.

3. Nothing in this requirement conflicts with the authority of the servicing agency. The
servicing agency has capabilitics or expertise to enter into a contract for such supplies or
services which is not available within the requesting agency,

4. Itis nthe best interest of the Government to issue un IA since the supplies or services
cannot be obtained as convenientiy or economically by contracting direetly with 2 orivate
source {or the reason(s) stated in Block 2 above.

5. The requesting agency shall firnish a copy of the D&F to the sezvicing agency with the
order.

DETERMINATION

Baged on the aboys findings, I hereby determine that 1t is ir the best interest of the Government
to enler info an IA with the servicing agency,

(b)(6): (b)(7)(C)

CBP Requirements Official:

(D) (6);(b)(7)(C)d)6); (b)(7)(C)

Date: 3/24/20L5

(b)(6);(b)7)(C)

CBP Confracting Officer:

Signature; (b)(@)(b)(?)(C) (}-3)(6) (b)(7)(C)

BW23 FOIA CBP 011247
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Checkpoint [AA

DETERMINATION AND FINDINGS
Determination of Best Procuremont Approach for Assisted Aequisition
For Texas Checkpoints Improvement Project

Based on the following Determinatlon of Best Procurement Approach, in accordance with the
Federal Acquisition Reguletion (FAR) Subpart 17.5 Department of Homeland Secyrity (DHS),
U.S. Customs and Border Protection (CBP), intends io enter into an Interagency Acquisition
(LAA) with the servicing agency the U.S. Army Corps of Engineers (USACE).

FINDINGS

1. The Requesting Apency needs & Servioing Agency fo execute checkpoint safely
improvements through an assisted acquisition. Texas checkpoint safety improvements are
required to ensure the safety of CBP Agents. Improvements inolude commercial deceleration
lanes, moving primary inspections arcas out of roadway/highway thoroughfares; improving
lighting and signage; and constrycting protective barriers and canopies. Condition
improvements may include: major repairs; minor construction and alterations, and new
constiuction. The total cost of the Interagenoy acquisition (IA) is estimated to be

(b) (5)

2. As g basis for determining that an TAA was the optimal and most cost effective stralegy,
various glternatives’ beneflts and tisks were considered and then quantified in & customized
risk mattix. These alfernatives included:

(b) (5)

A detailed desoription of the advantages and disadvantages of each alternutive are shown in the
table below, '

2, CBF In-
Houss
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3, Commercial
Servige
Provider

BW23 FOIA CBF 011249
Page 34 of 1286



HSBP1015X00161 Checkpoint Award sig 092615, pdf <extracted> for Printed ltem 2453 ( Attachment 2 01‘4_]__
{

Checkpoint TAA

(

Contraeling/ Procutement Services
Availible Fxpertiso
Past Experiencs
lnitial Cost
Project

Corall Project Falture
Tolal Welgbtod Risk Stet
Rlsle Adlustment (%)

4

+ DHS/CBP funds used to aoquire these services comply with applicable DHS/CBP
appropriation limitations, and all applicable laws and policies,

L

. The Servicing Agency is able to comply with the requesting agency’s staiutes, reguiations,
and policies, including eny unique acquisition and fiscal requirements,
DETERMINATION

Based oo Lhe above findings, T hercby determine that entering into an interageney acquisition with
the seevicing agency, USACE, is the best procueement approach for the agency'y recultremonl,

Signed:
(b)(ﬁ);(b)(Y)(C) 9/24/2015

Signature of Progra;n Manager Dato

(b)(6): (b)(7)(C)

BW23 FOIA CBP 011250
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i I

Checkpoint [AA

(b)(6); (B)(7)(C)

(b)(6);(b)(7)(C)

Signatuce of Contracting Officer g Date

9/26/15
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DEPARTMENT OF HOMELAND SECURITY

Page 10i5

Rec'd 2 Aug 16

U.S. CUSTOMS AND BORDER PROTECTION
INTERAGENCY AGREEMENT

(1AA)

[1. Agreement No, | 2. Modification No.
HEBP1015X00161 |PO00O!

J 3. Order No,

4. Requisition No.

0020084859

5. Period of Performance 6. Statutory Authority

From 09/24/2015 To 09/2422018

7. Date IAA Prepared

0772016

B. Requesting Agency 9. Servicing Agency
Agency Namse:  DHS - Customs & Border Prolection Agency Name
Office/Division:  Customs and Border Protection Office/Divislon:

POC: ubatSanhHrufl pOC:
Address: Address:
Luguna Niguel CA 92677
POC Phone No.: [DIEEEIEIE] POC Phone No.:

ARMY CORPS OF ENGINEERS

BI9TAYLOR STRM 3Al4

FT WORTH TX 76102-0300

10. Scope of Work
This TAA miodification provides finding for Line liem 40 - Renovate DRT
Staternent of Work (SOW), Revision | dated 7/25/2016 is incorpornted herem by refersnce.

IAA funding is inereased by 5[ JEINERIE o s

All otber IAA terms and conditions remain unchanged,

(b) (4) SEIERRERERNT

PT and Line Item 50 - CMR, Checkpoints. The

11. Delivery/Shipping Scheduls

See Attached Delivery Schedule

12. IAA Amount 13. Bllling and Payment
Base Price of IAA Requesting Agency Servicing Agency
(D

Modification Localor Code: 70050800 Locator Code: 00008736
Amount DUNS #: DUNS#H 879824324 DUNS #: 0681 12791
Assistod Address: n_Hs - Customs & Border Protection | Address: USACE
Acquisition $0.00 Commercial Accounts Sect. Il'::l'l: CRFC-HF .
Servicing Fee 6650 Telecom Drive, Suite 100 S5 T et
Indinapolis IN 46278 .

BOC: " (B)(6); tbaf nL \ POC: Millimgron TX38054

POC Phone #: POC Phone #:
Total MAPrice | §14,822,632.61 | FOE Phone #: [(oYI(G] (7)(C) FRG Phons |

POC Emall: — POC Emall;
14. Requesting Agency TAS No, 15. Servicing Agency TAS No,
10 070 X0532000__ 10 00000000_3122___
20 070 X0532000__ 20 00000000_3122_
30 07020132017 _D532000__ 30 00000000_3122_
40 07020152018_0532000__ 40 00000000_3122___

CBP Form 236 (10/13)
BW23 FOIA CBP 011252
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19. Approvals

Program Officials

Requesting Agency

Servicing Agency

Name

(b)(8);(b)(7)(C)

| Title

Telephone No.

| BPFFTI PMQO Director

Fax No.
e (b)(6),(b)(7)(C) b) ( |
| Signature [ " (b)(6);(b)(7)(C) (b)(6): (b)(7)(C) D"ﬂ‘ie( m

Funding Officials

Name

(b)(6);(b)(7)(C)

(b) (6) |

Title

Financial Managemenl Branch Chief

Telephone No.

Contracting Officials

| Fax No. |
Email L) | ° |

. e |(0)(6): (0)(7)(C)|EEm e
Signature (b)(6);(b)(7)(C) | 7129116 |

2 Aug 2016

Name

[ (b)(6);(b)(7)(C)

Title

Contracting Officer

Telephone No.

(b)B);(b}7T)C)

Fax No

Email

Signature

(B)(6).(b)}7HC)

Date:

CBP Farm 236 (10/13)

BW23 FOIA CBP 011255
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HSBP1015X001681F00001

ATTACHMENT INFORMATION
FOR

AWARD/ORDER/IA MODIFICATION: HSBP1015X00161P00001

1.1 SCHEDULE OF SUPPLIES/SERVICES

ITEM # DESCRIPTION aTy UNIT UNIT PRICE

10 CMR, Check Points 1.000 AU

20 Check Point Study Phase I| 1.000 Al

30 B)(T)E) (b)(6);(b)(7)X 1.000 AU

40 Renovate DRT 1.000 | AU

50 CMR, Checkpoints 1.000 | AU

Total Funded Value of Award: $14,922,632.61

1.2 ACCOUNTING and APPROPRIATION DATA

ITEM # ACCOUNTING and APPROPRIATION DATA AMOUNT

10 6999.3221USCSGLCS0928040500Z21ST11139FMD11602ALFQ 105203221 $500,000.00
TAS# 070 X0532000

20 £999.3221USCSGLCS0928040500Z1ST11139FM011602ALFQ 106203221 $70,000.00
TAS#¥ 070 X0532000

30 6999.3221USCSGLCS0828040500Z1ST13461FM011602ALFQ 105203221 $4,680,150.00
TAS# 07020132017 0532000

40 6990.3221USCSGLCS092804050022HD15481FM011602ALFQ 105203221 $7,694 515.83
TAS# (07020152018 0532000

50 6999, 3221USCSGLCS092804050022JY11139FM0O11602ALFQ 105203221 $1,077 966.78
TAS# 070 X0532000 =

.3 DELIVERY SCHEDULE

DELIVER TO: ITEM# | QTY DELIVERY DATE
Customs and Border Protiill'ii 10 1.000 09/24/2018
20 1.000 00/24/2018 ,
30 1.000 09/24/2018
40 1.000 09/24/2018
| 50 1.000 09/24/2018
Page 10of 1

BW23 FOIA CBP 0112357
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Checkpoint [A
Mod PO0001, Rev 1 —7-25-16

3) Development of PRDs. preparation of rough order of magnitude cost estimates and
preliminary schedules, risk identification, rigsk analyses, and mitigation strategies, project
monitoring and control, and performance of other preparatory work.

4) Track project progress and provide progress reporting and updated schedules through
regular reporting, periodic reviews, and maintaining current data in the Facilities and
Infrastructure Tracking Tool (FITT) database.

b. Provide planning phase support to include the completion of an acquisition plan in
support of CBP projects.

& Provide techmical, contractual, and project management experience to develop and
execute acquisition strategies.

d. Provide program management, real estate. environmental, and Architect/Engineering
(A/E) support and expertise during the design phase that encompasses the preparation of designs
including plans, drawings, design analyses, specifications and cost estimates required to execute
a site-specific construction project (including studies and surveys).

€. Provide support during the construction phase of projects.
f. Provide support during the post-construction phase of projects.

1) Supporting project closeout activities to ensure that all obligations, expenditures, and
vouchers are finalized and executed, excess funds are deobligated, and financial records for the
project are properly closed out.

2) Assisting in resolving warranty issues should the contractor refuse to address these items,
as applicable.

3) Submitting closeout and project documentation through FITT,

Iv. REQUIREMENTS/TASKS:

a. Checkpoint Study: Evaluate the feasibility of improving the safety and overall physical
condition of checkpoints throughout the United States. Safety improvements may include but
not necessarily be limited to providing separate commercial deceleration lanes, moving primary
inspections areas out of roadway/highway thoroughfares; improving lighting and signage; and
constructing protective barriers and canopies. Results will indicate condition improvements
which may include: major repairs; minor construction and alterations; and new construction.

requlred capamty of aperanons. Thn pm_lect mcludes building one (1) to three (3) lanes for

rimary inspection for ial trucks and passenger vehxcles. \mth decelamunn lanes
W.mxw lighting and signage AN e 2 sal] one
1) lane secondary inspection, one (1) lhl( / ){Ll
Wa@w and inspection area, a main building with operations and cell detention
areas, a velcle impound lot, a fire suppression sprinkler system, parking for government
vehicles, a kennel, adequate potable water, new congcrete approaches and departures (some on
Texas Department of Transporation (TXDOT) land), new utilities, security fence and cameras to

Page 1 of 7

BW23 FOIA CBP 011258
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Checkpoint 1A
Maod PO0001, Rev | — 7-25-16

complete renovations. (b)(7)(E)

(b)(7)(E) ne reconfiguration of the checkpoint will
require the acquisition of four (4) to five (5) acres of additional land. The project will require a
new CBP/TXDOT land use agreement. The new Small Checkpoint Standards will be the guide.

The objective of the project is to alleviate the safety risks and deficient facility conditions that
exist at the current [N C heckpoint on FEEAIEAN The current checkpoint was built
n 2001. The capacity of the current checkpoint became inadequate due the increase of traffic
flow. The new renovations to this checkpoint will reduce overcrowding, provide adequate space
for inspection, equipment storage and vehicle parking, as well as provide a safe environment for
border patrol personnel and visitors

(83 EOIWIEE Checkpoint: Renovate the b) (7)(E) SRt
Checkpoint to improve the safety of the agents and the publu. Thu renovation will include
reconfiguration of the checkpoint, installation of traffic barriers and protection features and
replacement of structures as necessary to accommodate the reconfiguration and provide for
operational capability of the checkpoint. The project will include all planning, acquisition,
environmental assessment, programming design and construction activities for the project which
will be executed through the USACE. The renovation will adopt the configuration and features
defined in the U.S. Border Patrol Facility Design Standard — Checkpoint.

The [QIWIBI Checkpoint is located on [{IDEBIEAR ortheast of the town of [(DIEAIERY Texas.
The checkpoint is located on approximately [ of TXDOT right-of-way. The current

checkpoint configuration requires agents to conduct enfor cemun-Dm_

V. ESTIMATED COST BREAKOUT (INCLUDING APPLICABLE FEES):
Table 1: Project Cost Estimate =
" CLIN/Project Title | TOTAL COST Total Cost Eat. | Total Cost Est.
| ESTIMATE | Labor (USACE) Coatract/Purchase
Bave Periad '

[0 - Change Management Reserve [

20 — Check /
I (b)(7)(E) (b) ( 7)(E
l Checkpoint
| Base Period Subtotal i
Diptihy
20 - Renovare DR JOIGIEH |
| CKPT |

30 — CMR, Checkpomnts _’
| Total

Additional supparting decumentation on the basis m’ff:e COST estimates is awif-m-'e m the Project qumrrmenr Documents (PKD)

The Base Period amount includes all costs for all work included in the scope of this [AA plus the
project management costs charged by the USACE for the Base Period. Actual costs are
dependent on the work performed. This budgetary estimate is based on a summation of all the

Page 3 of 7
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Checkpoint TA
Mod P00001, Rev 1 — 7-25-16

labor, contract and other direct costs assumed to be required to fund the portfolio of projects
executed during the Base Period through contract closeout. Change Management Reserve
(CMR) funding is set aside based on specific risks that are expected for the projects in this [A,
Risk analysis is conducted monthly to quantify the expected budgetary impact of potential
foreseen issues, Additional detail on the value for the CMR funds will be included in the IA file

Options will be executed as funding for each project is made available and the supporting PRD
is completed. Option executions will be executed with agreements from both organizations.

VL DELIVERABLES:
The Texas Checkpoint Projects must provide an electronic version of the following:
. Monthly expense burn rate report (USACE Detail Reports)
Monthly updates in the FITT systems
. Monthly Project Delivery Schedule (Primavera Schedule)

VIL PLACE OF PERFORMANCE:

The place of performance for this requirement shall include:
1. Checkpoint Studv Pha

(b)(7)(E) I
(B)(7)(E)  [——

(Del Ria Sector)

~J

VIIL, PERIOD OF PERFORMANCE

This Agreement is effective on September 25, 2015 through September 24, 2018 with four (4) 1-
Year Options:

Option 1: September 25, 2018 through September 24. 2019
Option 2: September 25, 2019 through September 24, 2020
Option 3: September 235, 2020 through September 24, 2021
Option 4: September 25, 2021 through September 24, 2022

IX. FUNDING

The initial value of the LA base year 1s $5,250,150.00. Any modifications resulting from a CBP
approved change request will be funded from the change management reserve contract line item

Paged of 7
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Checkpoint IA
Mod P00001, Rev 1 — 7-25-16

number (CLIN) 10. Use of the change management reserve funding CLIN 10 is only authorized
after receipt of a CBP approved change request, Funding will be provided by CBP BPFTI PMO
to the USACE.

The funding to be used under this agreement is FC&S,
Specific funding information is OWS:
LI 10 (CMR, Check Points) and LI 20 (Check Point Study Phase 1I)

Fund: 11139

FC: 10520

Cost Center: 928040500

Order: ZIST

Functional Area: FM011602ZALFQ

OCC: 3221
"(D) (1)() SIE—_—.

L1 30 [DEMED)

Fund: 13461

FC: 10520

Cost Center: 928040500

Order: Z1ST

Functional Area: FM011602ALFQ
OCC: 3221

LI 40 (Renovate DRT

Fund: 15461

FC: 10520

Cost Center: 928040500

Order: Z2HD

Functional Area: FM011602ALFQ
0CC: 3221

Li50(C Checkpoints,

Fund: 11139,

FC: 10520

Cost Center: 928040500

Order: Z2JY

Functional Area: FMG11602ALFQ
occC: 3221

Page S of 7
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Checkpoint 1A
Mod P0O0001, Rev 1 — 7-25-16

X. APPLICABLE DOCUMENTS

U.S. Border Patrol Facility Design Standard — Checkpoint
Small Checkpoint Standards

XI. POINTS OF CONTACT

CBP:
Contracting Officer’s Representative COR>

(B)(6);(b)(7)(C)

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Phone: JEIGIEE)

E-mail: (b)(e),(b)(7)(c)
CBP Acquisitions:

(b)(6);(b)(7)(C)

Contracting Officer

AN Customs and Border Protection
Phone: ((QIEXE®)

2l (b)(6);(b)(7)(C)

USACE:
(b) (6)

Director, Engineering and Construction Support for Others
USACE, Ft Worth

(b) (6)

Chief, Facilities Branch

USACE, Ft Worth _
Phone: (b) (6)
E-mail: (b) (6)

(b) (6)

Chief, Planning, Program & Technical Branch
USACE, Ft Worth_
Phone: (b) (6)

= ) 6)

Page 6 of 7
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Checkpoint TA
Mod P00001, Rev 1 — 7-25-16

(b) (6)
Chief, Program Control Section
USACE, Ft Worth
(b) (6)
(b) (6)

(b) (6)
Budget Analyst

USACE, Ft Worth
(b) (6)

(b) (6)

(b) (6)
Budget Analyst
USACE, Ft Worth
Phone:
E-mail:

XIL PARTICIPATING AGENCY INFORMATION

Specific Agency information is as follows:

Full Agency Name: U.S. Army Corps of Engineers, Fort Worth District
Full Agency Address: 819 Taylor St, Rm 3A 14, Fort Worth, TX 76102
Telephone Number: 817-886-1510

Fax Number: 817-886-6440
Tax Identification Number: 62-1642142

DUNS Number: 068112791
Agency Locator Code: 00008736

(END OF STATEMENT OF WORK)

Page Tof 7
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Date rec'd in ECSO0: 2 Aug 16

Date to RM-B: 2 Aug 16

RWA #:__HSBP1015X00161.1

Title:__ CBP Texas Checkpoints Improv Projects

Amt;__$9,672,482.61

Environmental? Y N X

PA/phone #:__ CS-1598

Remarks: Li-40 (b) (5). (b) (T)(E) Li-50 CMR Checkpoints

IAA New Total $14,922,632.61

tech
2augle

P2:__454107/450360

FWI:_20KL1F/25J0HG

Source Appropriation: __li-40 70 5/9 0532 expires 30 Sep 2019; 1i-50 70X0532
no year

BW23 FOIA CBP 011265
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DEPARTMENT OF HOMELAND SECURITY
U.S. CUSTOMS AND BORDER PROTECTION

Page 1 of b

INTERAGENCY AGREEMENT
(1AA)

1. Agreement No. lz. Modification No. | 3. Order No. " | 4. Requisition No,

HSBP1M 5X00161 1 POO0O2 0020084855
5, Period of Performance 6. Statutory Authority 7. Date IAA Prepared

07/27/200

From 09/24/2015 To 09/24/2018 ) U

B. Requesting Agency 9. Servicing Agency

Agency Name:  DHS - Customs & Border Protection Agercy Name:  ARMY CORPS OF ENGINEERS
OfficedDivision: Customs and Border Protection OFfice/Division.

POC: (b)(6),(b)(7)(C) POC:

Address: 24000 Avila Road, Suite 1640A Address; 819 TAYLOR ST RV 3414

Laguna Niguef CA 92677 FT WORTH TX 76102-0300

POG Phone No.; TG POC Phone No.:

10. Scope of Work

This 1AA modification authorizes USACE to use funding for acquisition actions for the projects in the attached SOW,
IAA funding remains unchanged at $14,922,632.61,

All other INA tevms and conditions remaln unchanged.

11. Delivery/Shipping Schedule

See Attached Delivery Schedule

i 12, I1AA Amount 13. Billing and Payment
Base Price of IAA  $14,022,632,61 Requesting Agency Servicing Agency
Modification | 50.0p | Locator Code: 70050800 4 ~ |Localor Code: conoR736
Amount AU T pUNS # DUNS# B79824324 DUNS #: 058112791
VT Address; DHS - Customs & Border Protaction |Address: USACE
 Acquisition $0.00 Commerclal Accounts Sect, Attn: CFFC'.FP ‘
Servicing Fes : 6650 Telecoi Drive, Sufte 100 AR
3 7 o Millington
g (0)(6); (0)(7)(C) =S
Total IAA Price $14,022 632.61 POG Fax - POG Fax - :
| e FOT Email: _|POCEmall:
14. Requesting Agency TAS No, 18. Servicing Agency TAS No.
10 070 X0532000 10 Q0000000 3122
20 070 X0532000 20 00000000 3122
30 07020132017_0532000__ 30 Q0000000 3122
40 07020152018 0532000 |40 00000000_3122_

T% 38054

TR

CBP Form 236 (10/13)

BW23 FOIA CBP 011266
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Page 2 of 5

14. Requesting Agency TAS No. (Continued)

15. Servicing Agency TAS No. {Continued)

50 070 X0632000__

50 00000000_3122____

CBP Form

236 (10/13)

BW23 FOIA CBP 011267
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Page 30f 5
16. Invoice/Payment Method 17. Billing Freguency
[] Requesting Agency Initiate IPAC [ ] Monthly
Servicing Agency Initiate IPAC [ ] Quarterly
[ ] Credit Card || Semi-annually
[[] Other (explain below) [ ] Annual
D Advanced Payment (explain below)
Other (explain below)
As Required
18. Requesting Agency Accounting and Appropriation Data
10 69299.3221USCSGLCS0928040500Z1ST11139FMO11602ALFQ 105203221
TAS# 070 X0532000
20 6999,3221USCSGLCS0928040500Z15T11139FM011602ALFQ 105203221
TAS# 070 X0532000
30 6999.3221USCSGLCS0928040500Z15T13461FM0O11602ALFQ 105203221
TASH# 07020132017 0632
40 6989.3221USCSGLCS092804050022HD 15461 FMO11602ALFQ 105203221
TAS# 07020152019 0532
50 6999.3221USCSGLCS0928040500Z22JY11139FM011602ALFQ 105203221

TAS# 070 X0532C00

CBP Form 236 {10/13)
BW23 FOIA CBP 011268
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19, Approvals
Program Officials Requesting Agency Servicing Agency
i e BN ) i 0 ©) |
Title Eastern Corridoys Division Director Colonel, US. Army Cammanding
Telephone Na. B17-886-1515
Fax No.
Emall (b)(6);(b)(7)(C) (b) (6)
Sianature B (6 [Date: ate:

i () )isEdva
Funding Officials
Name (b)(6);(b)(7)(C)
Title Chlef, Financlal Management Branch Budget Officer

Telephone Na.

(b)(E);(b)(7)(C)

Fax No, (b)6);(b)7)C)

Sl (b)(6);(b)(7)(C) (b) (6)

Signature B)6) (O)(7)(C))0): BXC)eEE

Contracting Officlals e
[ (6)(6);(b)(7)(C) J

Title Contracting Officer

Fax No.
Email i
Signature g Date: Date:
e i | 0972812017
CBP Form 236 (10/13)
BW23 FOIA CBP 011269
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DEPARTMENT OF HOMELAND SECURITY
U.S. CUSTOMS AND BORDER PROTECTION

INTERAGENCY AGREEMENT
{IAA)

INSTRUCTIONS

Block 1: Insert [AA number (automatic system populated).

Block 2: Insert modification number of the 1AA {(automatic system populated).
Block 3: Insert IAA order number {automatic system populated).

Block 4: Insert |IAA requisition number (automatic system populated).

Block 5: Insert period of performance for the IAA.

Block 6: Insert statutory authority for the |AA.

Block 7: Insert date the I1AA was prepared {automatic system populated).
Block 8: Insert requesting agency information.

Block 9: Insert servicing agency information.

Block 10: Insert a brief description of the IAA requirements (scope of work) and list the applicable attachments in this
block. At a minimum, the attachments should include the IAA terms and conditions, statement of work, and analysis of
alternative, if applicable.

Block 11: Insert the delivery and/or shipping schedule for the IAA or indicate where the delivery/shipping schedule may
be found.

Block 12: Insert the base price of the IAA, modification amount, assisted acquisition servicing fee, and total IAA price—
automatic system populated,

Block 13: Insert the billing and payment information for the requesting and servicing agency (requesting agency
information automatic system populated).

Block 14: Insert the requesting agency TAS number for each line item (automatic system populated).

Block 15: Insert the servicing agency TAS number for each line item (automatic system populated).

Block 16: Check the invoice/payment method for the IAA and explain if “other” is selected.

Block 17: Check the billing frequency for the IAA and explain if “advanced payment’ or "other” is selected.

Block 18: Insert the requesting agency accounting and appropriation data per line item (automatic system populated).

Block 19: Insert IAA approval information for the requesting and servicing agency pertaining to program officials,
funding officials, and contracting officers. Include the date for each signature.

Ev3 FOMOEROTheA3)
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FOR

AWARD/ORDER/IA MODIFICATION: HSBP1015X00161P00002

1 $52.209-10 PROHIBITION ON CONTRACTING WITH INVERTED DOMESTIC CORPORATIONS (NOV 2015)

1.2 SCHEDULE OF SUPPLIES/SERVICES

S TR -

ITEM# | DESGRIPTION QTY TUNIT UNIT PRICE EXT. PRICE
g | CMR, Check Peints 1.000 AU
20 | Check Point Study Phase || 1.000 AU
30 O)7E)  (b) (7)E)  [CETE eI 1.000 AU
40 Renovate DRT QB 1.000 AU
50 CMR, Gheckpo nts 1.000 AU
Total Funded Value of Award: $14,922,632.61
.3 ACCOUNTING and APPROPRIATION DATA
'ITEM# | ACCOUNTING and APPROPRIATION DATA - _ AMOUNT
10 6999,3221USCSGLCS092804050021ST11139FMO11602ALFQ 105203221 |
| TAs# o070 X0532000
20 6999.3221USCSGLCS09280406500Z18T11130FM011602ALFQ 105203221
TAS# Q70 A0g32000
30 6999,3221USCSGLCS0928040500Z1ST13461FM0Q11602ALFQ 105203221
TAS# 07020132017 0532000
40 6999.3221U8C8GLCS092804050022HD1546 1FM0O1 1602ALFQ 105203221
| TAS# 07020152019 0532000
50 6999.3221USCSGLCS092804050022JY11139FMO11602ALFQ 105203221
TAS# 070  X0532000
.4 DELIVERY SCHEDULE
DELIVER TO: - [ITEM# [ QTY [ DELIVERY DATE |
Customs and Border Protection [ 10 1.000 09/24/2018
""" 20 | 1.000 | 09/24/2018 }
30 1.000 | 09/24/2018
40 [1.000 0972472018 |
B | 50 1.000 09/24/2018
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Checkpoint TA
Mod P00001, Rev 1 —7-25-16 SEE ATTACHED REVISION 9/28/2017
STATEMENT OF WORK
INTERAGENCY AGREEMENT (IA)
BETWEEN
U.S. CUSTOMS AND BORDER PROTECTION AND
U.S, ARMY CORPS OF ENGINEERS
TEXAS CHECKPOINTS IMPROVEMENTS PROJECT
| AUTHORITY

This TA is authorized pursuant to the provisions of the Economy Act of 1932 (31 U.8.C. 1535)
with additional reoquirements for this Act contained in the Federal Acquisition Regulation
(FAR) 17.5, Interagency Acquisitions.

IL OBJECTIVE/PURPOSE

This IA between the U.S. Army Corps of Engineers (USACE) and the Department of Homeland
Security (DHS), U.S. Customs and Border Protection (CBP), Office of Administration, Facilities
Management and Engineering (FM&E) Border Patrol Facilities & Tactical Infrastructure
(BPFTI) Program Management Office (PMO) is for the purpose of obtaining the planning,
acquisition, environmental assessment, programming design and construction activities for
renovations to existing Border Patrol checkpoints. Due to increased trade and traffic patterns,
many of the existing checkpoints are hazardous to both agents and the general public.

111 SCOPE

Texas checkpoint safety improvements may include, but not necessarily be limited to, providing
separate commercial deceleration lanes, moving primary inspections areas out of
roadway/highway thoroughfares; improving lighting and signage; and constructing protective
barriers and canopies. Condition improvements may include: major repairs; minor construction
and alterations; and new construction. Specific details on each project are documented in Project
Requirement Documents (PRD) agreed to by both the project team members from the servicing
and requesting agencies, PRDs will be included in the IA file, but all changes within scope of
the PRDs and this IA will be executed via the BPFTI Change Management Process.

During the Base Period, the USACE will use its best efforts to provide the following services
either by contract or by in-house efforts:

a Provide program and preject management support and expertise (using either in-
house ot contractor resources), including but not limited to:
1) Support overarching program management requirements and reporting needs.

2) Provide complete project management services to include, cost, schedule, and scope
management,

Page 1 of 7
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3) Development of PRDs, preparation of rough order of magnitude cost estimates and
preliminary schedules, risk identification, risk analyses, and mitigation strategies, project
monitoring and control, and performance of other preparatory work.

4) Track project progress and provide progress reporting and updated schedules through

regular reporting, periodic reviews, and maintaining current data in the Facilities and
Infrastructure Tracking Tool (FITT) database.

b. Provide planning phase support to include the completion of an acquisition plan in
support of CBP projects.
c. Provide technical, contractual, and project management experience to develop and

exccute acquisition strategies,

d. Provide program management, real estate, environmental, and Architect/Engincering
(A/E) support and expertise during the design phase that encompasses the preparation of designs
including plans, drawings, design analyses, specifications and cost estimates required to execute
a site-specific construction project (including studies and surveys).

€ Provide support during the construction phase of projects.
£ Provide support during the post-construction phase of projects.
1) Supporting project closeout activities to ensure that all obligations, expenditures, and

vouchers are finalized and executed, excess funds are deobligated, and financial records for the
project are properly closed out.

2) Assisting in resolving warranty issues should the contractor refuse to address these items,
as applicable.

3) Submitting closeout and project documentation through FITT.

Iv. REQUIREMENTS/TASKS:

a. Checkpoint Study: Evaluate the feasibility of improving the safety and overall physical
condition of checkpoints throughout the United States. Safety improvements may include but
not necessarily be limited to providing separate commercial deceleration lanes, moving primary
inspections areas out of roadway/highway thoroughfares; improving lighting and signage; and
constructing protective barriers and canopies, Results will indicate condition improvements
which may include: major repairs; minor construction and alterations; and new construction.

(A (D)(7)(E) | (b) (7)(E) (¢ qaraams imject involves the planning, land

acquisition, design, and construction of heckpoint renovation to meet the
required capacity of operations. The project includes building one (1) to three (3) lanes for

rimaty inspection for commercial trucks and passenger vehicles, with deceleration lanes,
oth, canopies, lighting and signage. It will also require a small one

(1) lane bcwndarv ingpection, one (1
(E) parking and inspection area, a main building with operations and cell detention
arcas, a Vchlcle impound lot, a fire suppression sprinkler system, parking for government
vehicles, a kennel, adequate potable water, new concrete approaches and departures (some on
Texas Department of Transporation (IXDOT) land), new utilities, security fence and cameras to

Page 2 of 7
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complete renovations, (L)(7)(E)
(bY7)E) The reconfiguration of the checkpoint will

require the acquisition of four (4) to five (5) acres of additional land. The project will require a
new CBP/TXDOT land use agreement. The new Small Checkpoint Standards will be the guide.

The objective ol the project is to alleviate the safety risks and deficient facilily conditions thal
exist at the current IIEIGIEINCLeckpoint on KENEEIN The current checkpoint was built
in 2001, The capacity of the current checkpoint became inadequate due the increase of waffic

flow. The new renovalions io this cheekpoint will reduce overcrowding, provide adequate space
for inspection, equipment storage and vehicle parking, as well as provide a safe enviromment for

border patrol personnel and visitors.

S (b)(7)(E) | (D) (7)(E) [@iEMSaatam iRy (b)(7)(E) (D) (7)(E )i enaiel
Checkpoint to improve the safety of the agents and the public, The renovation will include
reconfiguration of the checkpoint, installation of traffic barriers and protection features and
replacement of structures as necessary to accommodate the reconfiguration and provide for
operational capability of the checkpoint. The project will include all planning, acquisition,
environmental assessment, programming design and coustruction activities for the project which
will be executed through the UUSACE. The renovation will adopt the configuration and features
delined in the U.S, Border Patrol Facility Design Standard — Checkpoint,

gt (b) (7)(E) Checkpoint is located on (b)(7)(E) northcast of the town of CAEPEIN Texas.
The checkpoint is located on appr oximately ((NISor | XDOT right-of-way, The current

checkpoint configuration requires agents to conduet enforcement (b) (7)(E)

V. ESTIMATED COST BREAKOUT (INCLUDING APPLICABLE FEES):

Table 1: Project (:.}gsl: Estimate

Ec_l_ééginf-;smdv Phase 11

)E) | (b) (7)(E)
Checkpoint

5]

40— Renovate DRT
CKPT

50 — CMR, Checkpoints

Total $14,922,632.61 |

Addttionid supporting dos swmeniarion on the fasis af the cast estinates is avaiiabie in the § “rojrct Hs*qw:emem Duwmen*‘ fF‘Rf r—

The Base Period amount includes all costs for all work inceluded in the scope of this IAA plus the
project management costs charged by the USACE for the Base Period, Aclual costs are
dependent on the work performed. This budgetary estimate is based on a summation of all the
Page 3 of 7
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labor, contract and other direct costs assumed to be required to fund the portfolio of projects
executed during the Base Period through contract closeout. Change Management Reserve
(CMR) funding is set aside based on specific risks that are expecied for the projects in this 1A,
Risk analysis is conducted monthly to quantify the expected budgetary impact of potential
foreseen issuecs, Additional detail on the value for the CMR funds will be included in the IA file.

Options will be execuled as funding for each project is made available and the supporting PRD
is completed. Option executions will be exceuted with agreements from both organizations,

VI, DELIVERABLES:

The Texas Checkpoint Projects must provide an electronic version of the following;
. Monthly expense burn rate report (USACE Detail Reports)
Monthly updates in the FITT systems

Monthly Project Delivery Schedule (Primavera Schedule)

VIL PLACE OF PERFORMANCE:

The place of performance for this requirement shall include:
ok Checkpoint Study Phase II (Texas)

(b)(7)(E)

: | (b)(7)(E) Del Rio Sector)

(Del Rio Seector)

VHIL PERIOD OF PERFORMANCE

This Agreement is effective on September 25, 2015 through September 24, 2018 with four (4) |-
Year Options:

Option 1: Sepfember 25, 2018 through September 24, 2019
Option 2: September 25, 2019 through September 24, 2020
Option 3: September 25, 2020 through September 24, 2021
Option 4; Septeraber 25, 2021 through Seplember 24, 2022

IX. FUNDING

The initial value of the [A base year is $5,250,150.00. Any modifications resulting from a CBP
approved change request will be funded from the change management reserve contract line item

Page d ol 7
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number (CLIN) 10, Use of the change management reserve funding CLIN 10 is only authorized
after receipt of a CBP approved change request. Funding will be provided by CBP BPFTI PMO
to the USACE.

The funding to be used under this agreement is FC&S.

Speeific funding information is as follows;

LI 10 (CMR, Check Points) and LI 20 (Check Point Study Phase 1)

Fund; 11139

FC; 10520

Cost Center: 928040500

Order: Z1ST

Functional Area: FM011602ALIQ
OCC: 3221

1130

Fund: 13461

FC: 10520

Cost Center: 928040500

Order: Z18T

Functional Area; 'MO11602ALFQ
OCC: 3221

L140 (Renovate DRT GNP

Fund: 15461

FC: 10520

Cost Center: 928040500

Order: Z2HD

Functional Area: FM011602ALFQ
OCC: 3221

LI 50 (CMR. Checkpoints)

Fund: 11139

FC: 10520

Cost Center: 928040500

Order: Z2JY

Functional Area: F'M011602ALFQ
0CC: 3221

PageSol'7
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X. APPLICABLE DOCUMENTS

11.S. Border Patrol Fagility Design Standard — Checkpoint
Small Checkpoint Standards

XI, POINTS OF CONTACT

CBP:
Contracting Officer’s Representative COR:

(b)(6),(b)(7)(C)
Border Patrol Facilities and Tactical [nfrastructure
Program Management Office

TRl (D)(6);(b)(7)(C)

el (b)(6):(b)(7)(C)

CBP Acqguisitions:

(D)(8);(b)(7)(C)
Contracting Officer
US Customs and Border Protection
IEE  (b)(6):(b)(7)(C)
S (b)(6):(b)(7)(C)

USACE:
(b) (6)

Directot, Engineering and Construction Support for Others
USACE, Ft Worth
Phone;: [EIGHEIE®)

E-mail: (b) (6)

Chief, Facilities Branch
USACE, Ft Worth
Eiaed (b)(6);(b)(7)(C) |
E-mail: (b) (6)
(b) (6)
Chief, Planning, Program & Technical Branch

USACE, Ft Worth
Phone: IEQIGRBS)

e NN

Page G ol 7
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Chief, Program Control Section
USACE, Ft Worth
Phone:
E-mail: (b) (6)

(b) (6)

Budget Analyst
USACE, Ft Worth
Phone; (QIGEEI(®

E-mail; (b) (6)

(b) (6)

Budget Analyst

USACE, It Worth

Phone:

E-mail:

XM, PARTICIPATING AGENCY INFORMATION

Specific Agency information is as follows:

Tull Agency Name: U.S. Army Corps of Engineers, Fort Worth District
Full Agency Address: 819 Taylor St, Rm 3A14, Fort Worth, TX 76102
Telephone Number: 817-886-1510

Fax Number: 817-886-6440
Tax [dentification Number; 62-1642142

DUNS Number: 068112791
Agency Locator Code: 00008736

(END OF STATEMENT OF WORK)
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INTERAGENCY AGREEMENT
STATEMENT OF WORK
BETWEEN
U.S, CUSTOMS AND BORDER PROTECTION AND
U.S: ARMY CORPS OF ENGINEERS

I. AUTHORITY
The authority of the Department of TTomeland Security, U.S. Custotns and Barder Protection and
the 1.5, Army Corps of Engineers fo enter into this Inlcragency Agreement (IAA) is the

Eeonomy Act of 1932 (31 U.S.C. 1535), resulting in an assisted acquisition,

11, OBIECIIVE/PURFPOSE,

This Interagency Agreement (JAA) between the U.S. Army Corps of Engineets and the
Department of Homelaod Security, U,S, Customs and Border Protection (CBP), Office of
Administration, Facilitios Management and Engineering (FM&FE) Border Patrol & Air and
Marine F'acilities {(BPAM) Program Management Office (PMO) is for the purpose of obtaining
the planning, acquisition, environmental assessment, programming design and construction
activities for renovations to existing Border Patrol checkpoints, as well as, a new _(b)Y7)E)
Border Patrol Station and Border Patrol Checkpoint near (b)(7)(E) _
Lexas. Due to increased trade and traffic patterns, many of the existing checkpoints dﬂd emstmg,
i3 order Patrol Station are hazardous to both agenis and the general public.

It. SCOPE
Larede Secior Border Patrol - New mm}rdm Patrol Station (BPS) and
Immigration Checkpoint inm TX: This project is Tor the design and construction of a
m Patrol Station (BPS) and I'migration Checkpoint for Laredo
Sector in j Toxas, similar to the NOIEAUSAWDPS and Co-Located
Checkpoint desig,nerl. ami consirycted for Del Rio Sector in|fE S

The new Border Pairol facilities shall replace existing deficient facilities currently in
various leased and temporary buildings and sites. The existing station building(s) are on
standstill lease agreement, which will be terminated upon completion of the project.
Excessing of the secondary station buildings and property will be executed through GSA
excessing program procedutes,

The project will inchude programming, design, real estate market surveys, environmental
compliance, site ulilization, site acquisition, and construction. The project will include
the purchage of approximately [EN@IRkite west of the intersection of mﬂnd
(b)Y(7XE) in DR T exas, This project will include
comprehensive design and finished construction of all programmed facilities,

The new Laredo Sector - MMMNEPS iLRT B S) shall meet Border Patrol’s mission

requirements fot a new 3order Patrol Station and Cheekpoint in IS

BW23 FOIA CBP 011279
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Altachment to Scope of Mod HSBP1015X00161.1
For Mod POO00O0Z, 5/28/17

WIEPIEN] Texas, in accordance with the U.S. Border Patrol Facility Design Standard -
Botdet Patrol Station Baseline Design Requirements (Publication Date: July 1, 2014), as
agreed upon in the PRD by Border Patrol FIQ, Sector and Station officials, BPAM PMO
Q) and regional managers, the USACE ECSO HQ and regional district engineers,

]
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R (b)(6);(b)(7)(C)

To:

Cc:

Bec:

Subject: RE: PR Facilities Evaluations
Date: Thu Oct 05 2017 12:21:48 EDT
Attachments;

Agree with you (B)(E):(B)(7)C)

(b)(6);(b)(7)(C)

Stud  (D)(6);,(b)(7)(C)
Sent: Thursday, October 05, 2017 10:44 AM
- (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: PR Facilities Evaluations

The facility evaluation of properties in PR will need to address structural and engineering systems. To
understand the deficiencies and be qualified to identify corrective measures, professionals licensed in
their area of expertise is required. This is particularly true for structural, electrical and fire protection.
Other experts should include registered architects, as well as plumbing, mechanical and civil engineers.

ﬂ_

A/E Technical Services has not been contacted for input on this issue. The evaluation does not have
professional architectural/engineering oversight and QC.

(b)(6);(b)(7)(C)

Chief Architect, A/E Services Division

BW23 FOIA CBP 011281
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Border Patrol & Air and Marine PMO
Office of Facilities and Asset Management

Office of Administration, U.S. Customs and Border Patrol

office: (QIQHOINVI®)
Mobile:{(SIQHEOIWI(®)]
Email: I IQIGIOINI®)

CBP, 150 Westpark Way, Euless, Texas 76040

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy
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[ (0)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subiject: PR Facilities Evaluations

Date: Thu Oct 05 2017 11:58:16 EDT

Attachments: RE: PR Facilities Evaluations (1).msg

Follow-up call from the PR Facilities Evaluation email attached

<<RE: PR Facilities Evaluations>>

BW23 FOIA CBP 011283
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(b)(6):(b)(7)(C)

(b)(6),(0)(7)(C)
o (b)(6);(b)(7)(C)

Sent: Thur 10/5/2017 3:38:23 PM
Subjectt  RE: PR Facilities Evaluations

Let’s stop the emails an set a call, this doesn’t help.

Thanks,

(b)(6):(b)(7)(C) NS

PMO Deputy Director
Border Patrol & Air Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering (FM&E)
Office of Enterprise Services
U.S. Customs and Border Protection

24000 Avila Road
Suite 5200
Laguna Niguel, CA

Office
Cell
(b)(6);(b)(7)(C)

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise private information. If you
have received it in error, please notify the sender immediately and delete the original. Any other use of the email by you is

prohibited.)

From: IIQIOFOIGI(®)

Sent: Thursday, October 5, 2017 8:37 AM
(b)(6);(0)(7)(C)

To:
(b)(6);(b)(7)(C)
Cc: I O O OGN

Subject: RE: PR Facilities Evaluations

(b) (5)

(OIOHOIWI®! Chief Architect, CBP BPAM PMO
Office:
Mobile: [(IGEOINI(®)]

From: INQIOHOIGI(®)

Sent: Thursday, October 05, 2017 10:29 AM

To (b)(6);(b)(7)(C)

Cc:
Subject: RE: PR Facilities Evaluations

My teams will evaluate and then | can determine if more is needed.

Thank You, BW23 FOIA CBP 011284
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(b)(8);(b)(7)(C)

Branch Chief Facilities

Border Patrol & Airr and Marine Program Managent Office (BPAM PMO)
Facilities Management and Engmeering

Mobile : NENEXEIIS)
Email (b)(6).(b)(7)(C)

From: K(SIOX((®)

Sent: Thursday, October 05, 2017 11:26:44 AM

(b)(6),(0)(7)(C)

Subject: RE: PR Facilities Evaluations

The second hand information | have received is that |l s orzanizing three facility evaluation teams (that is beyond the MMs?).
il 25 been tasked to go to PR as part of those teams. (b) (5), (b)(6): (b)(7)C)

| understand the exigency of the situation (b) (5)

CHCHCHERI® (1= Architect, CBP BPAN PMO
Sliie (b)(6):(b)(7)(C)

Mobile: (GHEIHEIEIS)

From: (b)(6);(b)(7)(C)
Sent: Thursday, October 05, 2017 9:58 AM
To: (b)(6):(b)(7)(C)
Subject: RE: PR Facilities Evaluations

Good mformation, but we are not there yet. We only have MM on site at the present and near future time. We will
about this soon.

Thanks

From: IKENEREIC(®)

Sent: Thursday, October 05, 2017 7:43:56 AM
To: (b)(6);(b)(7)(C)

Subject: PR Facilities Evaluations

The facility evaluation of properties in PR will need to address structural and engineering systems. To understand the deficiencies
and be qualified to identify corrective measures, professionals licensed in their area of expertise is required. This is particularly
true for structural, electrical and fire protection. Other experts should include registered architects, as well as plumbing,
mechanical and civil engineers.

A/E Technical Services has not been contacted for input on this issue. The evaluation does not have professional
architectural/engineering oversight and QC.

(b)(S}(b)(T)(C) BW23 FOIA CBP 011285

Chief Architect, AJE Services Division
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Office of Facilities and Asset Management
Office of Administration, U.S. Customs and Border Patrol

Office: [QIOHEOIWI(®)
Mobile: HOIGHOIGIGH
Email: QIO H()1€](®)

CBP, 150 Westpark Way, Euless, Texas 76040

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy
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(D) (6);(b)(7)(C)

To:

Cc:

Bcc:

Subiject: RE: PR Facilities Evaluations
Date: Thu Oct 05 2017 11:40:11 EDT
Attachments:

agree

From: (b)(6);(b)(7)(C)
Sent: Thursday, October 05, 2017 11:38 AM
; (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Cc: (b)(6):(b)(7)(C)

Subject: RE: PR Facilities Evaluations

Let’s stop the emails an set a call, this doesn’t help.

Thanks,

WIOHOIWION FE.

PMO Deputy Director

Border Patrol & Air Marine Program Management Office (BPAM PMO)

BW23 FOIA CBP 011287
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Facilities Management & Engineering (FM&E)
Office of Enterprise Services

U.S. Customs and Border Protection

24000 Avila Road
Suite 5200

Laguna Niguel, CA

QIOHOIYI®) Office
OIGHOIGI®Ce!

(b)(6):(b)(7)(C)

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From: IIQIGHOIGI(®)

Sent: Thursday, October 5, 2017 8:37 AM

(b)(6);(B)(7)(C)

(b)(6),(0)(7)(C)

Cc: (b)(6);(b)(7)(C)
Subject: RE: PR Facilities Evaluations

(b) (5)

QIOFGIWI® hicf Architect, CBP BPAM PMO
Office: [(QIGHOIWI(®)]
Mobile: (QIQHOIQI(®)

From: IQIOKEIQI(®)

Sent: Thursday, October 05, 2017 10:29 AM

BW23 FOIA CBP 011288
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To: (b)(6),(B)(7)(C)
Cc: (b)(B);(B)(7)(C)
Subject: RE: PR Facilities Evaluations

My teams will evaluate and then | can detemmine if more is needed.

Thank You,

(D)(6):(b)(7)(C)

Branch Chief, Facilities

Border Patrol & Air and Marine Program Managent Office (BPAM PMO)
Facilities Management and Engineering

Mobile: ICICECIEISN
Email: (b)(6),(b)(7)(C)

From: IKQIGEEII(S)
Sent: Thursday, October 05, 2017 11:26:44 AM
To: (b)(B):(b)(7)(C)

o) (D)(6).(b)(7)(C)

Subject: RE: PR Facilities Evaluations

The second hand information | have received is that R s organizing three facility evaluation teams
Ml has been tasked to go to PR as part of those teams.

| understand the exigency of the situation. WIS

(RIS 1t Architect, CBP BPAM PMO
oLty (0)(6);(b)(7)(C)

WET-NEE (D )(6); (b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Thursday, October 05, 2017 9:58 AM

BW23 FOIA CBP 011289
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To: (b)(6);(b)(7)(C)
Subject: RE: PR Facilities Evaluations

Good information, but we are not there yet. We only have MM on site at the present and near fuiure
time. We will talk about this soon.

(b)6).(XTHC

Thanks

From: IKEIEEEIGIS)
Sent: Thursday, October 05, 2017 7:43:56 AM
: (b)(6);(b)(7)(C)

Subject: PR Facilities Evaluations

The facility evaluation of properties in PR will need to address structural and engineering systems. To
understand the deficiencies and be qualified to identify corrective measures, professionals licensed in
their area of expertise is required. This is particularly true for structural, electrical and fire protection.
Other experts should include registered architects, as well as plumbing, mechanical and civil engineers.

“

AJ/E Technical Services has not been contacted for input on this issue. The evaluation does not have
professional architectural/engineering oversight and QC.

(b)(6):(b)(7)(C)
Chief Architect, A/IE Services Division
Border Patrol & Air and Marine PMO

Office of Facilities and Asset Management

Office of Administration, U.S. Customs and Border Patrol

Office: [{SIEX{ITAI(®)
Mobile [BIEERIGIE)
28l (b)(6);(b)(7)(C)

BW23 FOIA CBP 011290
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CBP, 150 Westpark Way, Euless, Texas 76040

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

BW23 FOIA CBP 011291
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(b) (6)

B (0)(6);(0)(7)(C)

Cc:

Bec:

Subject: Fwd: FY18 Wall Schedules - 04 Oct 17
Date: Thu Oct 05 2017 10:10:25 EDT
Attachments: 465841 RG chedule 20171004 pdf

466411 RG
466412 RG
466413 RG
467742 SDC Secd Schedule 20171004.pdf
468012 RGVilSchedule 20171004 pdf

chedule 20171004 pdf
chedule 20171004 pdf
chedule 20171004 pdf

Sorry. | told him to send just to your [(BEE) | will reiterate today

Vir

(b) (6)
SWD Border Infrastructure PMO Director

NOTICE: Do not release under the Freedom of Information Act, 5 U.S.C. § 552 (FOIA). This message
[or document] contains personal and confidential information for the intended recipients and contains
pre-decisional advice or information which is protected from disclosure under FOIA. Do not copy or
release without prior authorization from the originator. Any review or distribution without consent is
strictly prohibited. If you have received this information in error, please notify the sender immediately.

From:

(bXE),(b)T)C)

(b)(6):(R)(7)(C)
(b) (6)

(B)(E)NTHC)

(6)

(0) (6)

Subject: FY18 Wall Schedules - 04 Oct 17
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All,

Attached are the latest schedules for the FY18 Program.

Thank iou,

Program Specialist
CESWF-PM-PMO
Wi D)(E):b)(NE) |
3 (b)(6);(b)(7)(C)
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465841 RGViilischedule 20171004 pdf for Printed Item: 2476 ( Attachment 1 of 6)

CBP SWBBS RGV Data Date 04-Oct-17

3 Activity ID Activity Name: Baseline Baseline Start Fmish Remaining | Predecessors Successors 17 | 2018 | 2019

| Start Finsh | Duration 1 H 7 7]

1 465841 CBP SWBBS RGVUl 10-Apr-17  04-Jan-19 10-Apr-i7 A 09-Jan-19 316d

2 465841.01000 Project Management 10-Apr-17  04-Jan-19 10-Apr-17 A 08-Jan-19 316d

3 PM1000 Start PMP 10-Apr-17 10-Apr-17 A od PM1020, PM1050, PM1055 nP .
4 PM1050 Project Management (SWG) 10-Apr-17 | 31-Aug-18 | 10-Apr-i7 A 05-Sep-18 231d  PM1000 CONS1250

5 PM1055 Project Management (SWF) 10-Apr-17 | 31-Aug-18  10-Apr-17 A 05-Sep-18 231d PM1000 CONS1250

6 PM1020 Draft PMP 25-May-17 | 01-Aug-17  25-May-17A  16-Aug-17 A 0d ' PM1000 PM1030

7 PM1030 Process PMP for Approval 02-Aug-17  14-Aug-17  04-Oct-17 17-0ct-17 9d PM1020 PM1040

]

= )

10 465841.01000.01 Planning Phase 10-Apr-17 04-Aug-17 10-Apr-iT A 18-Sep-17 A od

n PLAN1000  Planning Funds Received 10-Apr-17 10-Apr-17T A od PLAN1010 nni
12 PLAN1010 | Kick-off Meeting 10-Apr-17 10-Apr-17 10-Apr-17 A 10-Apr-17 A 0d | PLAN1000 PLAN1020 k-0
13 PLAN1020 |Process PRD 1-Apr-17  04-Aug-17  11-Apr-i7A  18-Sep-17 A 0d PLAN1010 PLAN1030

14

15 465841.95000 Environmental 10-Apr-17  18-Feb-18  10-Apr-17A  14-Apr-18 131d

16 ENV1010 ESPs - Task Order Award 10-Apr-17 | 16-Jun-17  10-Apr-17A  |16-Jun-17 A od ENV1015 ES
17 ENV1015 ESPs - Task Order Award Milestone 16-Jun-17 16-Jun-17 A 0d | ENV1010

18 ENV1023 Obtain CATEX Required for Geotech 21-Jun-17  30-Jun-17 21-Jun-17 A | 30-Jun-17 A od ENV1025 [o]
19 ENV1025 CATEX Required for Geotech 30-Jun-17 30-Jun-17 A 0d | ENV1023

20 ENV1017 ESP Scope Development 26-Jul-17 22-Aug-17  26-Jul-17 A 16-Oct-17 &d ENV1019

2 ENV1000 Waiver (DOJ, Secretary signature) - All RGV 01-Oct-17 15-Nov-17 04-Oct-17" 18-Nov-17 46d ENV1005

2

23

24

25

26

27

28

29

30

E1]

32

33

34

35

36

37 .

38

39

40 465841.40000 Design & Procurement 14-Apr-17  29-Dec-17  14-Apr-i7A  03-Jan-18 61d

4 AE-S1060 SWF SOW Prep 14-Apr-17  14-Jun-17 14-Apr-17 A 14-Jun-17 A 0d AE-S1090 AE-S1140 _|S
42 AE-31070 MVK SOW Prep 14-Apr-17 14-Jun-17 14-Apr-17 A 14-Jun-17 A 0d | AE-S1080 AE-51140 _!Iﬂ
43 AE-51080 SWG SOW Prep 14-Apr-17 14-Jun-17 14-Apr-17 A 14-Jun-17 A 0d | AE-S1090 AE-S1140
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465841 RG\WScheduIe 20171004 pdf for Printed liem- 2476 ( Aitachment 1 of 6)

CBP SWBBS ReV [l Data Date 04-Oct-17

# Activity 1D Activity Name: Baseline Baseline Start Finish Remaining | Predecessors Successors 17 | 2018 | 2019

Start Finsh Duration 7]

44 AE-51075 MVP SOW Prep (H&H) 20-Apr-17 14-Jun-17 20-Apr-17 A 14-Jun-17 A 0d AE-S1090 AE-S1140

45 PROC1000 = SWF CT Support 21-Apr-17  29-Dec-17  21-Apr-17A  03-Jan-18 61d AE-S1100 CONS1000 :
46 AE-S1150 CBP RGV—DesEgn Contract (Base) - W9126G17F0015 14-Jun-17  29-Dec-17 14-Jun-17 A 03-Jan-18 92d AE-S1140 CONS1000 '
47 DES1000 Design Support (SWF) 14-Jun-17  29-Dec-17 14-Jun-17 A 03-Jan-18 61d AE-S1140 CONS1000

48 DES1001 Design Support (SWG) 14-Jun-17  29-Dec-17 14-Jun-17 A 03-Jan-18 61d AE-51140 CONS1000 '
49 DES1002 Design Support (MVP) 14-Jun-17 A 03-Jan-18 61d AE-S1140 CONS1000

50 465841.40000.01 AE Solicitation & Award 14-Apr-17 14-Jun-17 14-Apr-17 A 14-Jun-17 A od i
51 AE-S1090 = A/JE SOW Complete 14-Apr-17  20-Apr-17 14-Apr-17 A 20-Apr-17 A od AE-S1100, AE-S1060, AE-S1/ s
52 AE-51100  AJE RFP Complete 21-Apr-17 12-May-17 21-Apr-17 A 12-May-17 A 0d AE-51090 AE-S1110, PROC1000 [
53 AE-51110 AJE Proposal Preparation 13-May-17  24-May-17 13-May-17 A 24-May-1T A 0d  AE-S1100 AE-s1120 IE
54 AE-S1120 Pre-Award Activities 25-May-17  02-Jun-17 25-May-17 A 02-Jun-17 A 0d AE-51110 AE-S1140, AE-51125 re-
55 AE-S1125  CBP Congressional Notification 02-Jun-17  14-Jun-17  02-Jun-17 A 14-Jun-17 A 0d AE-$1120 AE-51140 Bl
56 AE-S1140  Award 14-Jun-17 14-Jun-17 A 0d AE-S1120, AE-S1060, AE-S* AE-51150, DES1110, DES11(

57 465841.40000.02 Design 14-Jun-17  10-Oct-17  14-Jun-i7 A  11-Oct-17 5d

58 DES1100 NTP Design Acknowledged 14-Jun-17 14-Jun-17 A 0d AE-S1140 DES1130, DES1155 T
59 DES1130 35% Design Start (milestone) 19-Jun-17 19-Jun-17 A 0d DES1100 DES1140 5
60 DES1140 35% Design & RFP 19-Jun-17  23-Jul-17 19-Jun-17A  23-Jul-i7A 0d DES1130 PROC1030, DES1145

61 DES1150 Geotechnical Survey 19-Jun-17  03-Aug-17  19-Jun-17A  03-Aug-i7TA 0d AE-S1140

62 DES1160  Topographic Survey 19-Jun-17  20-Jul-17  19-Jun-17A  20-Jul-17 A 0d AE-S1140 DES1220

63 DES1156 Kickeff Meeting 26-Jun-17 26-Jun-17 A 0d DES1100

64 DES1110 Scoping Charrette 06-Jul-17 06-Jul-17 06-Jul-17 A 06-Jul-17 A 0d AE-S1140 DES1120

65 DES1120 Scoping Charrette Complete 06-Jul-17 06-Jul-17 A 0d DES1110

66 DES1145 35% Design Submittal (Draft Geotech Submittal) 23-Jul-17 23-Jul17 A 0d DES1140 DES1170, DES1180

a7 DES1170 35% Submittal Review 24-Jul-17 27-Jul-17 24-Jul-17 A 27-Jul-17 A 0d DES1145 DES1190, DES1180

68 DES1180 BCOES 35% Submittal Review 24-Jul17 27-Jul-17 24-Jul-17 A 27-Jul17 A 0d DES1170, DES1145 DES1200, DES1190

69 DES1190 35% Review Conference 28-Jul-17 28-Jul-17 28-Jul-17 A 28-Jul-17 A 0d DES1170, DES1180 DES1200

70 DES1200 35% Design Submittal Reviewed and Approved 28-Jul-17 28-Jul-17 A 0d DES1190, DES1180 PROC1010, PROC1055, DES

71 DES1220 65% Design & RFP 29-Jul-17 16-Aug-17  29-Jul-17 A 16-Aug-17 A 0d DES1160, PROC1055, DES1 DES1230, DES1125

72 DES1125 65% Design Submittal 16-Aug-17 16-Aug-17 A 0d DES1220 DES1230, DES1240

73 DES1230 656% Submittal Review 17-Aug-17  21-Aug-17  17-Aug-i7A  21-Aug-1iTA 0d DES1220, DES1125 DES1250, DES1240

74 DES1240 BCOES 65% Submittal Review 17-Aug-17  23-Aug-17  17-Aug-17A  21-Aug-17T A 0d DES1230, DES1125 DES1260

75 DES1250 65% Review Conference 22-Aug-17  22-Aug-17  22-Aug-17A  22-Aug-1T A 0d DES1230 DES1260

76 DES1260 65% Design Submittal Reviewed and Approved 23-Aug-17 22-Aug-17 A 0d DES1250, DES1240 PROC1057, DES1280

g DES1280 95% Design/Final RFP Prep 24-Aug-17  10-Sep-17 23-Aug-17A  10-Sep-17 A 0d PROC1030, PROC1050, PR DES1290, DES1275, DES1282

78 DES1275 95% Design Submittal 10-Sep-17 10-Sep-17 A 0d DES1280 DES1290, DES1300

79 DES1282 Decision Point on Buy American Act 10-Sep-17 A 0d DES1280

80 DES1290 95% Submittal Review 11-Sep-17  14-Sep-17 11-Sep-17 A 14-Sep-17 A 0d DES1280, DES1275 DES1310, DES1300

B1 DES1300 BCOES 95% Submittal Review 11-Sep-17  14-Sep-17 11-Sep-17 A 14-Sep-17 A 0d DES1290, DES1275 DES1320

82 DES1310  95% Review Conference 15-Sep-17  15-Sep-17  15-Sep-17A  15-Sep-17 A 0d DES1290 DES1320

83 DES1320  95% Design Submittal Reviewed and Approved 15-Sep-17 15-Sep-17 A 0d DES1310, DES1300 DES1340

84 DES1340  Corrected Final RFP Prep 16-Sep-17  04-Oct-17  16-Sep-17 A 05-Oct-17 2d PROC1480, DES1320 DES1360, DES1350

85

86

87 .

BW23 FOIA CBP 011295

Page 147 of 1286



465841 RCViiliSchedule 20171004 pdf for Printed ltem: 2476 ( Attachment 1 of 6)

CBP SWBBS RGV|

Data Date 04-Oct-17

#

Actvity 1D | Actvity Name

Baseline
Start

Baseline
Finsh

Start ‘ Fnish

Remaining
Duration

Predecessars

Successors

2018

| 2019

83

B9

90

91

92

98

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

M

12

113

114

115

116

17

118

ns

120

121

122

123

124

125

126

127

128

129

130

131

DES1380 BCOES Analysis Complete

DES1390 100% Design Submittal Reviewed and Approved
465841.40000.03 Construction Procurement: 1-Step "C" Contract

465841,40000.03.01 Pre-Solicitation Phase 26-Jul-17  [13-Oct-17  [25-Jul-17 A [16-0ct-17 -ﬂ_

PROC1010 ART Request

PROC1020 Prepare Draft Evaluation Criteria and Draft Source Selection Plan (SSP)
PROC1030 Prepare DIV 00 Specs 35%

PROC1040 Review Draft Evaluation Criteria and Draft Source Selection Plan (SSP)
PROC1055 Prepare DIV 00 Specs 65%

PROC1050  Finalize Evaluation Criteria and Source Selection Plan (SSP)
PROC1080 AE Prepares Final Solicitation Document

PROC1057 Prepare DIV 00 Specs 95%

PROC1480 Prepare DIV 00 Specs 100%

465847 .40000.03 0 o ation FPhase

PROC1180 Pre-Solicitation Notice

26-Jul-17

26-Jul-17
26-Jul-17
10-Aug-17
31-Jul17
16-Aug-17
21-Aug-17
28-Aug-17
01-Sep-17

10-Oct-17
10-Oct-17
29-Dec-17

28-Jul-17

09-Aug-17
01-Aug-17
15-Aug-17
03-Aug-17
18-Aug-17
23-Aug-17
31-Aug-17
07-Sep-17

11-Oct-17
11-Oct-17
25-Jul-17 A 03-Jan-18

25-Jul-17 A
26-Jul-17A  09-Aug-17 A
26-Jul-17A  01-Aug-17 A
10-Aug-17A  15-Aug-17 A
10-Aug-17A  15-Aug-17 A
16-Aug-17A  18-Aug-17 A
21-Aug-17A | 23-Aug-17 A
28-Aug-17A | 31-Aug-17 A
01-Sep-17A | 07-Sep-17A

04-Oct-17 18-Oct-17

od

0d
61d

0
od
0
od
0
0
od
]

a

a

a a

a

15d

DES1370
DES1360

d DES1200
PROC1030
DES1140
PROC1020
DES1200
PROC1040
PROC1050
DES1260
PROC1057

PROC1170

PROC1100
PROC1080, PROC1090

PROC1070

PROC1040

PROC1020, DES1280
PROC1050

DES1220

PROC1080, PROC1060, PRC
PROC1080

DES1280, PROC1480
DES1340

PROC1210

-
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CBP SWBBS RGV

g

Data Date 04-Oct-17

7 |AcwiyID

Baseline

Baseline
Finish

Start

Remaining | Predecessors

Successors
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466411 RGVWcheduIe 20171004 pdf for Printed ltiem: 2476 ( Attachment 2 of 6)

CBP SWBBS RGV RS Data Date 04-Oct-17
# Activity ID Activity Name Baseline Baseline Start Fmish Remaining | Predecessors Successors 17 | 2018 | 2019
Start Finish Duration 1 H 7 7]
1 466411 CBP SWBBS RGVEEE 10-Apr-17  04-Aug-19  10-Apr-17 A  04-Aug-19 459d
2 466411.01000 Project Management 13-Sep-17  04-Aug-18  04-Oct-17 04-Aug-13 459d
3 PM1000 Start PMP 13-Sep-17 04-Oct-17 od PM1020, PM1050, PM1055 .
4 PM1020 Draft PMP 13-Sep-17 | 26-Sep-17 04-Oct-17 18-Oct-17 10d | PM1000 PM1030
5 PM1050 Project Management (SWG) 13-Sep-17 | 02-Aug-19  04-Oct-17 02-Aug-19 459d PM1000 PCO1000
6 PM10565 Praject Management (SWF) 13-8ep-17 | 02-Aug-19  04-Oct-17 02-Aug-19 459d PM1000 PCO1000
7
a
]
10
n
12
13
14 ‘
15 ENV1010 ESPs - Task Order Award 10-Apr-17 16-Jun-17 10-Apr-17 A 16-Jun-17 A od ENV1015 E:
16 ENV1015 ESPs - Task Order Award Milestone 16-Jun-17 16-Jun-17 A 0d | ENV1010
17 ENV1023 Obtain CATEX Required for Geotech 21-Jun-17 | 30-Jun-17 21-Jun-17 A 30-Jun-17 A od ENV1025 [
18 ENV1025 CATEX Required for Geotech 30-Jun-17 30-Jun-17 A 0d | ENV1023 ‘
19 ENV1000 Waiver (DOJ, Secretary signature) - All RGV 01-Oct-17 15-Nov-17 04-Oct-17* 18-Nov-17 46d ENV1005
20
2
2
23
24
25
26
27 466411.90000 Real Estate 10-Jul-17  08-Apr-19  10-Jul-177A  0B-Apr-19 377d
28 466411.80000.1 Communications Outreach 10-Jul-17 26-Dec-17 10-Jul-17 A 26-Dec-17 56d
29 RE1060 Identify land owners via tax records 10-Jul-17 01-Sep-17 10-Jul-17 A 01-Sep-17 A od RE1070
30 RE1030 Develop outreach strategy 13-Sep-17 15-Sep-17 04-Oct-17 06-Oct-17 3d RE1040, RE1050
3 .\
32
= |
34
35
36
37
= [
39
40
41
42
43 466411.90000.2 Real Estate Clearance 10-Jul-17 08-Apr-19 10-Jul-17 A 08-Apr-19 377d
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ceP swess Rev il

Data Date 04-Oct-17

#

Actvity 1D

Activity Name:

Baseline
Start

Baseline
Finish

Start

Fmish

Remaining
Duration

Predecessors

Successors

2018 2019

HGRERGRNNNE INGREEGN

44

45

46

47

48

RE1241

SC1020
RE3376
5C1080

DES1530
DES1570

Title Abstraction

466411.91000 Strategic Communications
Initiate Congressional, State and Local Govt Engagement

Develop outreach strategy

Survey Messaging

466411.40000 Design Build/RFP & Procurement
466411.40000.01 AE Procurement - OBE
AE Contract/Task Order Award

A-E Task Order - W9126G17F0015

466411.40000.02 AE Procurement

AE-S1090
PROC1000
AE-51100
AE-S1110
AE-$1120
AE-S1140

AJE SOW Complete

RG WAIE SWF Support
AJE RFP Complete

AJE Proposal Preparation
Pre-Award Activities
Award

10-Jul-17

13-Jul-18

10-Jul-17 A

13-Jul-18

194d

b) (5)

19-Jul47
19-Jul-17
13-Sep-17
13-Sep-17

14-Jun-17
14-Jun-17

14-Jun-17
3-Jul-17
31-Jul17
31-Jul17
18-Aug-17
25-Aug-17
25-Sep-17

02-Jul-19
05-Oct-17
15-Sep-17
11-Oct-17

10-Jul-18
10-Jul-18
14-Jun-17
10-Jul-18
10-Jul-18
17-Aug-17
29-Sep-17
24-Aug-17
22-Sep-17
29-Sep-17
29-Sep-17

18-Jul-17 A
19-Jul-17 A
04-Oct-17
04-Oct-17

14-Jun-17 A
14-Jun-17 A

14-Jun-17 A
31-Jul-17 A
H-Jul-17 A
31-Jul17 A
18-Aug-17 A
25-Aug-17 A
20-Sep-17 A

02-Jul-19
27-Oct-17
06-Oct-17
01-Nov-17

10-Jul-18
10-Jul-18

14-Jun-17 A
10-Jul-18

10-Jul-18

17-Aug-17 A
26-Sep-17 A
24-Aug-17 A
19-Sep-17 A
26-Sep-17 A
26-Sep-17 A

17d
3d
20d

191d
od

191d
191d
0d
0
0
0
0
0

a a4 a a

DES1530

AE-51090
AE-S1090
AE-51100
AE-S1110
AE-$1120, PROC1000

RE1242

RE3386

DES1570, AE-C0891
CONS1000

AE-$1100, PROC1000
AE-S51140

AE-51110

AE-S51120

AE-S1140

AE-51150, AE-C0990

|(®) (5)
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CBP SWBBS RGV i Data Date 04-Oct-17

# Activity ID Activity Name Baseline Baseline Start Fmish Remaining | Predecessors Successors
Start Finish Duration

AE-S51150 | CBP SWBBS RGV We126G17F0 30-Sep-17  10-Jul-18 26-Sep-17 A | 10-Jul-18 280d AE-S1140 CONs1000

09-Aug-17  01-Mar-18 | 09-Aug-17A  01-Mar-18 92d

(b) (5)

466411.40000.03 Design
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CBP SWBBS RGV-ZEE Data Date 04-Oct-17
# ity ID Activity Name: Baseline Baseline Start Fmish Remaining | Predecessors Successors 17
art Finis| tion i

(b)
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cBP SWBBS RGV i | Data Date 04-Oct-17
E Activity ID Activity Name Baseline Baseline Start Fmish Remaining | Predecessors Successors 17 | 2018 | 2019
Start Finish ‘ Duration 1 H 7 7]
1 466412 CBP SWBBS RGVW 10-Apr-17  01-Nov-19  10-Apr-i7A  01-Nov-19 522d
2 466412.01000 Project Management 13-Sep-17 01-Nov-18  04-Oct-17 01-Nov-18 522d
3 PM1000 Start PMP 13-Sep-17 04-Oct-17 od PM1020, PM1050, PM1055
4 PM1020 Draft PMP 13-Sep-17 | 26-Sep-17 04-Oct-17 18-Oct-17 10d | PM1000 PM1030
5 PM1050 Project Management (SWG) 13-Sep-17 | 01-Nov-19 04-Oct-17 01-Nov-19 522d PM1000 PCO1000
6 PM1055 Project Management (SWF) 13-Sep-17 | 01-Nov-19 | 04-Oct-17 01-Nov-19 522d PM1000 PCO1000
7
ﬂ b) (5
9
10
1 466412.01000.01 Planning Phase 13-Sep-17 10-Oct-17 04-Oct-17 31-0ct-17 19d
12 PLAN1020 Process PRD 13-Sep-17 10-Oct-17 04-Oct-17 31-Oct-17 19d PLAN1030 ‘
13 (b) (5)
" 466412.95000 Environmental 7 8 10-Apr-17A  09-Aug-18
15 ENV1010 ESPs - Task Order Award 10-Apr-17 16-Jun-17 10-Apr-17 A 16-Jun-17 A od ENV1015 ET‘
16 ENV1015 ESPs - Task Order Award Milestone 16-Jun-17 16-Jun-17 A 0d | ENV1010 1?
LI ENV1023 Obtain CATEX Required for Geotech 21-Jun-17 | 30-Jun-17 21-Jun-17 A 30-Jun-17 A od ENV1025 a
18 ENV1025 CATEX Required for Geotech 30-Jun-17 30-Jun-17 A 0d | ENV1023 Ji
19 ENV1000 Waiver (DOJ, Secretary signature) - All RGV 01-Oct-17 15-Nov-17 04-Oct-17" 18-Nov-17 46d ENV1005
20
21
2
23
24
25
26
27 466412.90000 Real Estate 10-Jul-47  08-Apr-19  10-Jul-17A  08-Apr-19 377d
25 466412.90000.1 Communications Outreach 10-Jul-17 22-Dec-17 10-Jul-17 A 22-Dec-17 55d
29 RE1060 Identify land owners via tax records 10-Jul-17 19-Sep-17 10-Jul-17 A 11-Oct-17 5d RE1140
30 RE1030 Develop outreach strategy 13-Sep-17 15-Sep-17 04-Oct-17 06-Oct-17 3d RE1040, RE1050
31
32 |
33 !-
% |
35
36
37
38
39
40
4
42 ‘
43 466412.90000.2 Real Estate Clearance 10-Jul47  08-Apr-19  10-Jul-17 A 08-Apr-19 3r7d |
BW23 FOIA CBP 011302
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CBP SWBBS RGV i Data Date 04-Oct-17

# Activity ID Activity Name: Baseline Baseline Start Fmish Remaining | Predecessors Successors
Start Finish Duration

44 RE1241 Title Abstraction 10-Jul-17 13-Jul-18 10-Jul-17 A 13-Jul-18 194d RE1242

45

46

47

48

49

50

51

52

53

54

55

56

57

59

60

61

62

63 5C1020 Initiate Congressional, State and Local Govt Engagement 19-Jul-17 05-Oct-17 19-Jul-17 A 27-0ct-17

64 RE3376 Develop outreach strategy 24-Jul17 15-Sep-17 24-Jul-17 A 06-Oct-17 3d RE3386

65

66

&7

68

69

70

71

72

73

74 466412.40000 Design Build/RFP & Procurement 01-Jun-17  10-Jul-18  01-Jun-17A  10-Jul-18 191d

75 466412.40000.01 AE Procurement - Surveys 01-Jun-17  18-Mar-18 01-Jun-17A  08-Apr-18 126d

76 DES1580 Receipt of Funds 01-Jun-17 01-Jun-17 A od DES1620, DES1590

T DES1590 A-E Selection 01-Jun-17 | 05-Jun-17 01-Jun-17 A 05-Jun-17 A 0d | DES1580 DES1620

78 DES1620 Prepare AE SOW 06-Jun-17 12-Jun-17 06-Jun-17 A 12-Jun-17 A 0d DES1580, DES1590 DES1540

79 DES1540 | AE SOW Development Complete 12-Jun-17 12-Jun-17 A 0d DES1620 DES1550

80 DES1550 Request for A-E Technical Qualification 13-Jun-17 | 14-Jun-17 13-Jun-17 A 14-Jun-17 A 0d | DES1540 DES1530

81 DES1530 AE Contract/Task Order Award 14-Jun-17 14-Jun-17 A 0d | DES1550 DES1570

82 DES15670 A-E Task Order - W9126G17F0015 16-Jun-17 18-Mar-18 15-Jun-17 A 08-Apr-18 187d | DES1530 AE-C0991

83 466412.40000.02 AE Procurement - RFP 31-Jul-17 10-Jul-18 31-Jul-1T A 10-Jui-18 191d

84 AE-S1090 | A/E SOW Complete 31-Jul17 15-Aug-17  31-Jul-17 A 15-Aug-1T A od AE-S1100, PROC1000

85 PROC1000 RGVAIE SWF Support 31-Jul-17 25-Sep-17 31-Jul-17 A 22-Sep-17T A 0d | AE-S1090 AE-S1140

86 AE-S1100 ' AJE RFP Complete 16-Aug-17 | 22-Aug-17 | 16-Aug-17A |22-Aug-17TA 0d | AE-S1090 AE-S1110

BW23 FOIA CBP 011303

Page 157 of 1286



466412 RG “Sch&d le 20171004 pdf for Printed Item: 2476 ( Attachment 3 of 6)

CBP SWBBS RG BREg Data Date 04-Oct-17

# Activity ID Activity Name: Baseline Baseline Start Fmish Remaining | Predecessors Successors
Start Finish Duration

" AES110 | AE Proposal Preparation | 23-Aug17 | 30-Aug17 23-Aug-17A  30-Aug-i7A 0d AE-51100 AE-51120
AE-§1120  Pre-Award Activities 13-8ep-17 | 25-8ep-17  01-8ep-17A  22-8ep-i7A 0d AE-81110 AE-§1140
AE-51140 | Award 25-Sep-17 22-5ep-17 A 0d | AE-51120, PROC1000 AE-51150, AE-C0950
AE-s1150 | RGVID/B A/E RFP Prep W9126G17F0160 26-Sep-17 | 10-Jul-18 | 22.Sep-17A  10-Jul-18 280d AE-S1140 AP1070

466412.40000.03 A/E Design & RFP Prep 09-Aug-17  01-Mar-12 09-Aug-17A  01-Mar-18 91d
AE-C1057  Pre-Qualification List Approved (Tied to P20 in Pre-Qual Schedule) 09-Aug-17 09-Aug-17 A od AE-C1060

(b) (5)

BW23 FOIA CBP 011304
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art inish D on .
- 1] kil

(b) (5)
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CBP SWBBS RG!

Data Date 04-Oct-17

Finsh

(0) (9)

Remaining | Predecessors Successors

BW23 FOIA CBP 011306
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CBP SWBBS RG' Data Date 04-Oct-17
# Activity ID Activity Name: Baseline Baseline Start Fmish Remaining | Predecessors Successors 17 | 2018 | 2019
| Start Finish | Duration 1 H 7 7]

1 466413 CBP SWBBS RGV 10-Apr-17 01-Nov-19 10-Apr-17 A 01-Nov-12 522d
2 466413.01000 Project M anagement 13-Sep-17 01-Nov-18  04-Oct-17 01-Nov-18 522d
3 PM1000 Start PMP 13-Sep-17 04-Oct-17 od PM1020, PM1050, PM1055 .
4 PM1020 Draft PMP 13-Sep-17 | 26-Sep-17 04-Oct-17 18-Oct-17 10d | PM1000 PM1030
5 PM1050 Project Management (SWG) 13-Sep-17 | 01-Nov-19 04-Oct-17 01-Nov-19 522d PM1000 PCO1000
6 PM1055 Project Management (SWF) 13-Sep-17 | 01-Nov-19  04-Oct-17 01-Nov-19 522d PM1000 PCO1000
7
8
5

10

il 466413.01000.01 Planning Phase 13-Sep-17 10-Oct-17 04-Oct-17 31-0ct17 ‘
12 PLAN1020 |Process PRD 13-Sep-17  10-Oct-17  04-Oct-17 31-Oct-17 19d PLAN1030

3 ;
14 466413.95000 Environmental 10-Apr-17  09-Aug-18  10-Apr17A  08-Aug-18 213d

15 ENV1010 ESPs - Task Order Award 10-Apr-17 16-Jun-17 10-Apr-17 A 16-Jun-17 A od ENV1016 EY
16 ENV1015 ESPs - Task Order Award Milestone 16-Jun-17 16-Jun-17 A 0d | ENV1010 “T‘
17 ENV1023 Obtain CATEX Required for Geotech 21-Jun-17 | 30-Jun-17 21-Jun-17 A 30-Jun-17 A od ENV1025 G
18 ENV1025 CATEX Required for Geotech 30-Jun-17 30-Jun-17 A 0d | ENV1023 :
19 ENV1000 Waiver (DOJ, Secretary signature) - All RGV 01-Oct-17 15-Nov-17 04-Oct-17" 18-Nov-17 46d ENV1005

20 ‘
21

2

23

24

25

26

27 466413.90000 Real Estate 10-Jul-17  08-Apr-19  10-Jul-17 A 0B-Apr-19 377d

28 466413.90000.1 Communications Outreach 10-Jul17 22-Dec-17 10-Jul-17 A 22-Dec-17 55d

29 RE1060 Identify land owners via tax records 10-Jul-17 19-Sep-17 10-Jul-17 A 11-0ct-17 5d RE1140

30 RE1030 Develop outreach strategy 24-Jul-17 15-Sep-17 24-Jul-17 A 06-Oct-17 3d RE1040, RE1050

3 RE1040 Develop outreach message/elevator speech 18-Sep-17 | 22-Sep-17 10-Oct-17 16-Oct-17 5d | RE1030 RE1150

32 RE1050 Identify teams for visits 18-Sep-17 | 22-Sep-17 10-Oct-17 16-Oct-17 5d | RE1030

33

34

35

36

37

38 ’
39

40

41

T ‘
= 466413.90000.2 Real Estate Ciearance 10-Jul-17 0B-Apr-19 10-Jul-17 A 08-Apr-19 377d
BW23 FOIA CBP 011307
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CBP SWBBS RG!

Data Date 04-Oct-17

#

Actvity IO

| Activity Name:

Baseline
Start

Baseline
Finish

Start

Fmish

Remaining | Predecessors

Duration

Successors

44

45

46

47

48

RE1241

Title Abstraction

466413.91000 Strategic Communications

S$C1020
RE3376

Initiate Congressional, State and Local Govt Engagement

Develop outreach strategy

466413.40000 Design Build/RFP & Procurement
466413.40000.01 AE Procurement - Surveys

DES1580
DES1590
DES1620
DES1540
DES15560
DES1530
DES1570

Receipt of Funds

A-E Selection

Prepare AE SOW

AE SOW Development Complete
Request for A-E Technical Qualification

AE Contract/Task Order Award
A-E Task Order - W3126G17F0015

466413.40000.02 AE Procurement - RFP

AE-51090

AJE SOW Complete

PROC1000 | RGViA/E SWF Support

AE-S1100

AJE RFP Complete

10-Jul-17

19-Jul17
19-Jul-17
24-Jul17

01-Jun-17
01-Jun-17
01-Jun-17
01-Jun-17
06-Jun-17

13-Jun-17

15-Jun-17
31-Jul17
31-Jul17
31-Jul17
16-Aug-17

13-Jul-18

06-Dec-18
05-Oct-17
15-Sep-17

10-Jul-18
14-Oct-17

05-Jun-17
12-Jun-17
12-Jun-17
14-Jun-17
14-Jun-17
14-Oct-17

10-Jui-18

15-Aug-17
25-Sep-17
22-Aug-17

10-Jul-17 A

18-Jul-17 A
19-Jul-17 A
24-Jul-17 A

01-Jun-17 A
01-Jun-17 A
01-Jun-17 A
01-Jun-17 A
06-Jun-17 A

13-Jun-17 A

15-Jun-17 A
H-Jul1T A
31-Jul-17 A
3-Jul-17 A
16-Aug-17 A

13-Jul-18

06-Dec-18
27-0ct-17
06-Oct-17

10-Jul-18
04-Nov-17

05-Jun-17 A
12-Jun-17 A
12-Jun-17 A
14-Jun-17 A

14-Jun-17 A
04-Nov-17
10-Jul-18
15-Aug-17 A
29-Sep-17 A
22-Aug-17 A

194d

204d
17d
3d

191d

22d
od
0

a

DES1580
0d | DES1580, DES1590
0d | DES1620
0d | DES1540

0d | DES1550
32d | DES1530
191d

od

[
0

a a

ala

a

AE-S1090
AE-S1090

a

RE1242

RE3386

DES1620, DES1590
DES1620
DES1540

DES1550
DES1530
DES1570, AE-C0991

AE-S1100, PROC1000
AE-51140
AE-S1110

2018

2019

BW23 FOIA CBP 011308
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[Foe]

CBP SWBBS RGV/|

Data Date 04-Oct-17

#

Activity 1D | Actvity Name

Baseline
Start

Baseline
Finish

Start

Finish

Remaining | Predecessors Successors

Duration

2018

| 2019

1]

87

88

89

90

91

92

93
94
25
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
m
12
13
14
15

116

"7

1a

14

120

121

123

124

125

126

127

128

129

AE-51110 AJE Proposal Preparation

AE-§1120  Pre-Award Activities

AE-S1140 | Award

AE-S1150 RGV@!B A/E RFP Prep - W9126G-17-F-0200

466413.40000.03 A/E Design & RFP Prep
AE-C1057  Pre-Qualification List Approved (Tied to P20 in Pre-Qual Schedule)

466413.40000.04 Construction Procurement; Pre-Qual List
4664 40000.04.0 Pre o atio Phase
PROC1010 ART Request
PROC1020 ' Prepare Draft Evaluation Criteria and Draft Source Selection Plan (SSP)
PROC1030 Prepare DIV 00 Specs 36%
PROC1057 Prepare DIV 00 Specs 95%
PROC1480 Prepare DIV 00 Specs 100%

23-Aug-17
13-8ep-17

26-Sep-17
09-Aug-17

13-Sep-17

30-Aug-17
25-Sep-17
25-Sep-17
10-Jul-18
01-Mar-12
09-Aug-17

10-Jui-18

23-Aug-17 A
22-Sep-17 A

29-Sep-17 A
09-Aug-17 A

04-Oct-17

13-Sep-17 | 23-Mar-18 04-Oct-17

13-Sep-17
13-Sep-17
13-Sep-17
13-Sep-17

13-Sep-17
27-Sep-AT
19-Sep-17
18-Sep-17
18-8ep-17

04-Oct-17
04-Oct-17
04-Oct-17
04-Oct-17

30-Aug-17 A
29-Sep-17 A
29-Sep-17 A
10-Jul-18
01-Mar-18
09-Aug-17 A

10-Jul-18

23-Mar-13 |
od

04-Oct-17
19-Oct-17
11-Oct-17
10-Oct-17
10-Oct-17

0d AE-S1100 AE-51120

0d AE-S1110 AE-81140

0d AE-S1120, PROC1000 AE-51150, AE-C0980
280d AE-S1140 AP1070

90d
od AE-C1060

191d

PROC1070, PROC1020
11d  PROC1030, PROC1010 PROC1040

5d PROC1020

4d

4d

BW23 FOIA CBP 011309
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CBP SWBBS RGV

tivity 1D emaining | Predecessors Successors - 2018
h Duration I I I
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CBP SWBBS RGVW Data Date 04-Oct-17

Baseline
Finsh

Remaining | Predecessors Successors

I (b) (5)

BW23 FOIA CBP 011311
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CBP SWBBS SDC Replace Secondary Pedestrian Fence Data Date 04-Oct-17
# | Activity ID Activity Name: Start Finish Remaining| Predecessors Successors 7 2018 | 2019
uxation | JJATS[O]N] B JTF[M[AJM[ aT T AT S]] N[ ] JTE[M[ATM[J] T TAT S

1 467742 CBP SWBBS SDC Replace Secondary Pedestrian Fence st bl biog S Bt
i 467742.01000 Project Management #1-Aug-17 A 03-Jan-18 61d

3 PLAN1020 Process PRD 1-Aug-17 A | 31-Oct-17 19d PLAN1030
4 | PM1000 SPL PM Support 1-Aug-17 A | 03-Jan-18 61d PM1010 PCO1000
RS PM1010 Start PMP 1-Aug-17 A od PM1020, PM1000 st
6 | PM1020 Draft PMP 1-Aug-17A | 18-Oct-17 10d PM1010 PM1030
STl

8

9

10

467742.40000 Design & Procurement 11-Aug-17 A 03-Jan-18

12 467742.40000.01 A/E Solicitation & Award 1-Aug-17A  03-Jan-18 61d

13 AE-S1000 SWF SDC Sec'd Fence A/E Prep Support 11-Aug-17 A 18-Sep-17 A 0d ' AE-§1080 AE-S1140

14 AE-51010 SPL SDC Sec'd Fence A/E Prep Support 1-Aug-17 A | 18-Sep-17 A 0d AE-S1090 AE-51140

15 AE-51090 AJE SOW Complete 1-Aug-17 A  22-Aug-17A od AE-S1100, AE-81010, AE-S1/ A

16 AE-51100 AE RFP Complete 23-Aug-17TA | 01-Sep-17A 0d AE-S1090 AE-S1110

17 AE-S1110 AJE Proposal Preparation 02-Sep-17 A | 06-Sep-17 A od ' AE-§1100 AE-§1120

18 AE-S1120 Pre-Award Activities 07-Sep-17 A | 19-Sep-1TA od AE-S1110 AE-S1140

19 AE-S1140 Award 19-Sep-17 A 0d| AE-S1120, AE-51010, AE-S* | AE-C0990, AE-S1150
20 | AE-S1150 SDC Sec’d Fence A/E Task Order - Design & RFP - W9126G17F0144 19-Sep-17A | 03-Jan-18 61d AE-S1140 AE-C1060

21

2

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

a0

41

42

BW23 FOIA CBP 011312

Page 168 of 1286



467742 SDC Secd Schedule 2017 1004 pdf for Printed ltem- 2476 ( Attachment 5 of 6)

F [ Actvity ID

CBP SWBBS SDC Replace Secondary Pedestrian Fence

Data Date 04-Oct-17

13
44
15
16
a7

Activity Name: Start Fmish Remaining| Predecessors
Duration

Successors

||7 | 2018

2019

J|A|S|O|N| D] J|F|M|AIM] J]| J|A| S|O|N| D] J| F|MJA[ M| J] J [A]S

BW23 FOIA CBP 011313
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CBP SWBBS RGVW Data Date 04-Oct-17
# Activity ID Activity Name: Baseline Baseline Start Fmish Remaining | Predecessors Successors 17 | 2018 | 2019
Start Finsh Duration 1 H 7]
1 468012 CBP SWBBS RGV 07-Aug-17  13-Apr-19 07-Aug-17TA  13-Apr-19 381d
2 468012.01000 Project M anagement 13-Sep-17  13-Apr-19 04-Oct-17 13-Apr-19 381d
3 PM1000 Start PMP 13-Sep-17 04-Oct-17 od PM1020, PM1050, PM1055
4 PM1020 Draft PMP 13-Sep-17 | 26-Sep-17 04-Oct-17 18-Oct-17 10d | PM1000 PM1030, PLAN1040
5 PM1050 Project Management (SWG) 13-Sep-17 12-Apr-19 04-Oct-17 12-Apr-19 381d PM1000 PCO1000
6 PM1055 Project Management (SWF) 13-Sep-17 | 12-Apr-19  04-Oct-17 12-Apr-19 381d PM1000 PCO1000
7
8
5
10
"
12
13 468012.95000 Environmental 13-Sep-17  27-Jun-18  04-Oct-17 27-Jun-18 183d
14 ENV1000 Waiver (DOJ, Secretary signature) - All RGV 01-Oct-17 15-Nov-17 04-Oct-17* 18-Nov-17 46d ENV1005
15 ENV1010 ESPs - Task Order Award 13-Sep-17 | 17-Nov-17 04-Oct-17 08-Dec-17 66d ENV1015
16 ENV1023 Obtain CATEX Required for Geotech 13-Sep-17 | 25-Oct-17 04-Oct-17 16-Nov-17 30d ENV1025
17
18
19
20
21
22
23
24
25
%6 468012.90000 Real Estate 16-Aug-17  15Nov-17  16-Aug-17A  24-Nov-17 35d
27 468012.90000.1 Communications Outreach 16-Aug-17 | 16-Oct-17  16-Aug-17A  08-Nov-17 23d
28 RE1025 Clearance from CBP to engage with USFWS 16-Aug-17 16-Aug-17 A 0d RE1030, RE3466, RE1140, Rl
29 RE1030 Develop outreach strategy 21-Aug-17 | 15-Sep-17 | 21-Aug-17A  06-Oct-17 3d RE1025 RE1040, RE1050
30 RE1140 Decision Point on Acquisition of 150 ft concurrent w Gate Impacted 15-Sep-17 06-Oct-17 0d | RE1025, RE3466
i)
32
33 '
34 468012900002 Real Estate Clearance 21-Aug-17  15-Nav-17 21-Aug-17A  24-Nov-17 35d
35 RE3466 Validate USFWS Ownership 21-Aug-17 | 15-Sep-17 | 21-Aug-17A | 06-Oct-17 3d RE1025 RE1140
36 RE1241 Title Abstraction 13-8ep-17 | 01-Nov-17 04-Oct-17 24-Nov-17 35d | RE1025 RE1340
7 (b) (
38 468012.91000 Strategic Communications 21-Aug-17  16-Jul-18  21-Aug-17A  16-Jul-18 185d
39 RE3376 Develop outreach strategy 21-Aug-17 | 15-Sep-17 21-Aug-17A  06-Oct-17 3d RE3386
40 5C1020 Initiate Congressional, State and Local Govt Engagement 21-Aug-17 | 05-Oct-17 21-Aug-17A  27-Oct-17 17d | RE1025 RE3396
41
42 .
BW23 FOIA CBP 011314
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CBP SWBBS RGV &

Data Date 04-Oct-17

7 [ Acviy 1D
43

49 AE-51090
50 PROC1000
51 AE-S1100
52 AE-51110
53 AE-51120
54 AE-51140
55 AE-51150

a7 468012.40000 Design Build/RFP & Procurement
48 468012.40000.01 AE Procurement - RFP

AJE SOW Complete
RGVjgi§iMod CT Support
AJE RFP Complete

AJE Proposal Preparation
Pre-Award Activities
Award

CBP SWBBS RGVIAE

[Baseine

07-Aug-17
07-Aug-17
07-Aug-17
07-Aug-17
22-Aug-17
23-Aug-17
29-Aug-17

07-Sep-17

Baseline
Finish

13-Mar-18
13-Mar-18
18-Aug-17
07-Sep-17
22-Aug-17
28-Aug-17
07-Sep-17
07-Sep-17
13-Mar-18

07-Aug-17 A
07-Aug-17 A
07-Aug-17 A
07-Aug-17 A
22-Aug-17 A
23-Aug-17 A
29-Aug-17 A

07-Sep-17 A

13-Mar-18
13-Mar-18
18-Aug-17 A
07-Sep-17 A
22-Aug-17 A
28-Aug-17 A
07-Sep-17 A
07-Sep-17 A
13-Mar-18

Remaining

od
0
d
0
d
od
161d

Predecessors

AE-S1090
AE-S1090
AE-51100
AE-81110
AE-51120, PROC1000
AE-S1140

Successors

AE-51100, PROC1000
AE-S51140

AE-S1110

AE-51120

AE-S1140

AE-S1150, AE-C0980, AE-C1
AP1020

BW23 FOIA CBP 011315
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CBP SWBBS Revﬁ Data Date 04-Oct-17

# Activity ID Activity Name: Baseline Baseline Start Remaining | Predecessors
Finish

Successors 17 2018 2019

86
87
88
89

90
N

92
93

BW23 FOIA CBP 011316
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(D) (6);(b)(7)(C)

Cc:

Bcc:

Subject: RE: T/E Meeting to discuss Design Team Spec data requirements
Date: Wed Oct 04 2017 11:18:16 EDT

Attachments:

Ha
Ha
Ha

(b)(6);(0)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: [BIGHGIGIE)

----- Original Messa e-----
From:
Sent: Wednesday, October 04, 2017 11:06 AM
To: (b)(6):;(b)(7)(C)
(b)(6);(b)(7)(C)

Subject: RE: T/E Meeting to discuss Design Team Spec data requirements

| want everything hard role and hot peppers - [(QIGHQIQI®) is referencing the "ltalian Store" if you are
short on cash they take CC [l this cc means credit card)

From: IEGIOHEII®)
Sent: Wednesday, October 04, 2017 10:47:40 AM
To: (b)(6);(B)(7)(C)

Subject: RE: T/E Meeting to discuss Design Team Spec data requirements

I'll take half a turkey please. No mayo.

(b)(6);(0)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office Facilities Management and Engineering
Office of Facilities and Asset Management

BW23 FOIA CBP 011317
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Mobile: ((QIGHOIGI(®)

----- Original Message-----

From: IGIOHOIGI(®)]

Sent: Wednesday, October 04, 2017 10:46 AM

To: (b)(6):(B)(7)(C)
(b)(6);(b)(7)(C)

Subject: RE: T/E Meeting to discuss Design Team Spec data requirements

Ha! | wish!!

(b)(6);(0)(7)(C) W=I=
LMI Contractor

BPAM Chief Engineer
(b)(6);(0)(7)(C)

Sent from Samsung Galaxy

From: HEIQIOROIGI(®)
Sent: Wednesday, October 04, 2017 10:09:33 AM

To: (b)(6);(b)(7)(C)

Subject: RE: T/E Meeting to discuss Design Team Spec data requirements

Yes- get off the links.
Bring us Italian subs (from the spot in Arlington)

(b)(6):(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO) Facilities Management &
Engineering

(b)(6);(b)(7)(C)

(0) (7)(E)

From: HINQICGHOIGI(®)!
Sent: Tuesday, October 03, 2017 2:05 PM
To:

(b)(6):(b)(7)(C)

(b)(6);(b)(7)(C)
Subject: RE: T/E Meeting to discuss Design Team Spec data requirements
Sorry | was unable to participate. Any action items for me?

QIOHOIVI®)] P E., PVP, Chief Engineer Border Patrol & Air and Marine (BPAM) PMO LMI Contractor

Mobile: [(QIGHOINI®)

BW23 FOIA CBP 011318
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(b)(6);(0)(7)(C)

----- Original Appointment-----
From: (0)(6);(0)(7)(C)
Sent: Friday, September 29, 2017 4:09 PM

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
Subject: T/E Meeting to discuss Design Team Spec data requirements

When: Monday, October 2, 2017 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: via PhoneCon (or in person if possible)

All,

This meeting is being asked for by the T&E team to discuss with the PM’s design specification team
what data deliverables will be required after the Mockup and Prototype evaluation event in order to
create design specs. This meeting, and the data required, will inform the test design strategy.

Phone: HINQIGHOIGI(®)
Participant code: (QIQEQIQI(®)

Thanks,

()(6):(B)(7)(C)

BW23 FOIA CBP 011319
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B (0)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subject: FITT/GIS

Date: Tue Oct 03 2017 07:41:23 EDT

Attachments: FITT GIS plan forward ms.pptx

<<FITT_GIS plan forward ms.pptx>>

BW23 FOIA CBP 011320
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FITT_GIS plan forward ms.pptx for Printed Iltem: 2501 ( Attachment 1 of 1)

FITT and GIS Path Forward

October 3, 2017
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FITT_GIS plan forward ms.pptx for Printed Item: 2501 ( Attachment 1 of 1)

(0) (5)

BW23 FOIA CBP 011323
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(0) (5)

BW23 FOIA CBP 011324
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B (D)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subject: FITT/GIS

Date: Tue Oct 03 2017 07:41:23 EDT

Attachments: FITT_GIS plan forward ms.pptx

<<FITT_GIS plan forward ms.pptx>>

BW23 FOIA CBP 011325
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FITT_GIS plan forward ms.pptx for Printed Iltem: 2503 ( Attachment 1 of 1)

FITT and GIS Path Forward

October 3, 2017

Lo AIcIAMAL /e ACCIALAL LICE AARMILN/
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(b) (5)

BW23 FOIA CBP 011327 2
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FITT_GIS plan forward ms.pptx for Printed Item: 2503 ( Attachment 1 of 1)

(0) (5), (b) (7)(E)

BW23 FOIA CBP 011328
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(0) (5), (b) (7)(E)

BW23 FOIA CBP 011329
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l(b)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subject: FITT/GIS

Date: Tue Oct 03 2017 07:41:23 EDT

Attachments: FITT_GIS plan forward ms.pptx

<<FITT_GIS plan forward ms.pptx>>

BW23 FOIA CBP 011330
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FITT and GIS Path Forward

October 3, 2017
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FITT_GIS plan forward ms_ppix for Printed Item: 2506 ( Attachment 1 of 1)
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B (0)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subject: FITT/GIS

Date: Tue Oct 03 2017 07:41:23 EDT

Attachments: FITT_GIS plan forward ms.pptx

<<FITT_GIS plan forward ms.pptx>>
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[ (0)(6);(D)(7)(C)

To:

Cc:

Bcc:

Subject: FITT/GIS

Date: Tue Oct 03 2017 07:41:23 EDT

Attachments:  FITT_GIS plan forward ms.pptx

<<FITT_GIS plan forward ms.pptx>>
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FITT Path Forward (cont’d)
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[ (0)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subiject: FITT/GIS

Date: Tue Oct 03 2017 07:41:23 EDT

Attachments:  FITT_GIS plan forward ms.pptx

<<FITT_GIS plan forward ms.pptx>>
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Bl(D)(6);(b)(7)(C)

Cc:

Bcc:

Subject: RE: FITT/GIS (130 pm EST call)
Date: Tue Oct 03 2017 06:34:27 EDT

Attachments:  FITT_GIS plan forward ms.pptx

<<FITT_GIS plan forward ms.pptx>>

Deck for this call to give our convo a left and a right.— Can you pls print for
(b)(6);(b)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: (QICNOICII(®)

————— Original Appointment-----
From: (b)(6);(b)(7)(C)
Sent: Thursday, September 21, 2017 9:51 AM
To: I O[O F Ol G I
(b)(6):(b)(7)(C)
Subject: FITT/GIS
When: Tuesday, October 03, 2017 1:30 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: [ RIQIG| Phone: IIOIGICIEFin: IOIGIE)]

BW23 FOIA CBP 011350
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I (b)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subiject: FW: DRAFT T&E Strategy Brief - Not Ready for Prime Time
Date: Mon Oct 02 2017 15:28:50 EDT

Attachments: TE Strategy Briefing Outline 20170830.docx

FYSA

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

0liite4 (D) (6);(b)(7)(C)
oSl (b)(6),(b)(7)(C)
(b)(6),(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: (b) (6)

Sent: Monday, October 02, 2017 1:48 PM

To: (b)(6);(b)(7)(C)

BW23 FOIA CBP 011355
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WIO} (b)(7)(C)

(b)(6);(b)(7)(C) B OION.
(b) (6) (b)(6) d)(@)(C)
Cc: (b)(6) (b)(7)(C) (b)(6);(b)(7)(C)
dhs.gov>; (b) (6)

Subject: RE: DRAFT T&E Strategy Brief - Not Ready for Prime Time

Here are the detailed instructions for T&E Strategy Briefing.

From: (b)(6);(0)(7)(C)
(b) (6)

(0)(6):(b)(7)(C)

Sent: Monday, October 2, 2017 2:25 PM

(b)(6):(b)(7)(C) (b) (6)
(b) (6) (b)(6);(b)(7)(C)
Subject: DRAFT T&E Strategy Brief - Not Ready for Prime Time

Importance: High

All,

Attached is the slide deck we will be working through today.

vir,

(b)(6);(0)(7)(C)

Acting Technical Director

Land Systems Operational Test Authority (LSOTA)

(b)(6);(b)(7)(C)
(b)(6);(0)(7)(C)

Homeland Security Systems Engineering Development Institute (HSSEDI)

BW23 FOIA CBP 011356
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(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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TE Strategy Briefing Outline 20170830.docx for Printed Item: 2515 ( Attachment 1 of 1)

T&E Strategy Briefing Outline

(b) (5)
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T&E Strategy Briefing Outline

(b) (5)
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a  ©) ©)
I (b)(6);(b)(7)(C)

(b) (6)

(b)(6):(d)(7)(C)

(b) (6)

W912EF-17-D-0011 - DHS CBP BPAM PMO - Weekly Status Report W/E 22Sep17

Date: Mon Oct 02 2017 14:59:39 EDT
Attachments: W912EF-17-D-0011 - Status Report 22Sep17.pdf

(b) (6)

Bcc:
Subject:

(b)(6); (B)(7)(C)

Attached please find the weekly status report for W/E 22Sep17.

If you have any questions about this status report, please feel free to contact myself, (b) (6)

(QXEI (cc'd herein).

Thank you and best regards,

(b) (6)

(b) (6) P.E.,C.C.P., P.M.P.

Senior Professional Engineer

PT&C

i (b) (6)

Fax:

(b) (6)

BW23 FOIA CBP 011360
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WO912EF-17-D-0011 - Status Report 22Sep17.pdf for Printed Iltem: 2517 ( Attachment 1 of 1)

(b) (5), (b) (6)
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W912EF-17-D-0011 - Status Report 225ep17 pdf for Printed ltem: 2517 ( Attachment 1 of 1)

CONCERNS & ISSUES

* None

1. Woeekly status report.
2.

3.

4.

5.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

1. None.

2.

3.

4,

5

6.

7.

PROJECT PERSONNEL
(b) (6) Lead Senior Cost Engineer

(N Alternate Lead Senior Cost Engineer
COMMENTS

PTC Form: PM2.v5 2
BW23 FOIA CBP 011362
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(b)(6);(b)(7)(C)

(b)(ﬁ) (b)7)(C)
(6):(B)(7)(C)

(B)(6);(b)(7)(C)

(b)(6); (b(7)(C)




Bee:

Subject: RE: Save the date: BPAM PMO/USACE Wall All-Hands
Date: Mon Oct 02 2017 12:09:02 EDT
Attachments:

Good afternoon,
All those driving or catching a ride, please send me your hotel info.
Thank you,

(b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent Wednesday September 27, 2017 11:29 AM
: (b)(6):(b)(7)(C)

(B)(6);(b)(7)(C)

b)(6):(b)(7)(C)

"(b)(6);(b)(7)(C)

(b)(6).(b)(7)(C)

Subject: RE: Save the date: BPAM PMO/USACE Wall All-Hands
Good morning,
For coordination, please reply to me whether or not you will have a rental car on this trip and how many

open spots you will have in your car. That way we can set up carpooling. Your arrival and departure
time would also be helpful.

Thanks!

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

——0riginal Appointment--—

From: (b)(6);(b)(7)(C)

BW23 FOIA CBP 011364
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Sent: Thursday, September 14, 2017 4:04 PM
: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
(0)(6):(b)(7)(C) ; (b) (6)

(b) (6)

(b) (6) (0)(6);(b)(7)(C)
(D)(E):(L)D)(C)

(b) (6)

Subject: Save the date: BPAM PMO/USACE Wall All-Hands

When: Tuesday, October 10, 2017 12:00 PM-5:30 PM (UTC-08:00) Pacific Time (US & Canada).
Where: Confirmed location: San Diego Sector HQ

Purpose: Discuss roles and responsibilities, communication methods, project status, etc. Agenda to

follow. We will use this meeting as a time out to make sure we are organized in the most efficient way to
accomplish our mission at hand.

Since Monday 10/9 is a holiday, the meeting will start at noon pacific on 10/10 so everyone can travel in
the morning. Please plan accordingly.

BW23 FOIA CBP 011365
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[ (0)(6);(b)(7)(C)

To:

Se

Bec: e

Subject: RE: Good Morning |l (UNCLASSIFIED)
Date: Mon Oct 02 2017 06:36:17 EDT
Attachments:

(b)(E).(b)(7)(C)

We can chat more when | get there this afternoon.

(b)(6);(b)(7)(C)

Eastern Corridors Director

Border Patrol and Air Marine Operations
Program Management Office

Facilities Management and Engineering

S (D)(6):(b)(7)(C)

Sent: Monday, October 02, 2017 6:33:18 AM

To: (b)(6);(b)(7)(C)

Subject: RE: Good Morning il UNCLASSIFIED)

(b) (5), (b) (6)

Feu  (P)(6).(b)(7)(C)

Sent: Sunday, October 01, 2017 1:13:11 PM
To: (b)(6);(b)(7)(C)

Subject: RE: Good Morning lilli(UNCLASSIFIED)

Any thoughts/concerns?

(b)(6);(b)(7)(C)
BPAM Project Manager

BW23 FOIA CBP 011366
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LMI Contractor

(b)(6).(b)(7)(C)

e (D)(6);(b)(7)(C)

Sent: Wednesday. September 27, 2017 11:33 AM

To: ‘ (b)(8);(b)(7)(C)
_(b)(6),(b)(7)(C)

. Thoughts

From: (b) (6)
Sent: Wednesday, ptember 27, 2017 4:20:55 PM

iR (b)(6):(b)(7)(C)
Subject: Good Morning |l (UNCLASSIFIED)
SSIFIED

CLASSIFICATION: UNCLA

(b)(6);(b)(7)(C)

Is there any possibility that | could be added to the daily distro for this reporting document originating

with CBP ”DAILY REPORT". This would be helpful for

the newly established Regional Protection

Working Group. Thans 7

Very Respectfully

(b) (6)

Southwestern Division HQ
(b) (7)(E)
US Army Corps of Engineers

"This electronic transmission may contain FERSFRICIALUSE-SNEY (FOUQ) information that must be
protected under the Privacy Act of 1974. Do not release outside of DoD channels without the consent of

the originator's office. If you received this message in error, please notify the sender by reply e-mail and
delete all copies of message.”

Use of this U.S. Government system, authorized or unauthorized, constitutes consent to monitoring of
this system. Unauthorized use may subject you to criminal prosecution. Evidence of unauthorized use
collected during monitoring may be used for administrative, criminal or other adverse actions.

CLASSIFICATION: UNCLASSIFIED

BW23 FOIA CBP 011367
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Sl (0)(6);(b)(7)(C)
(b) (6)

Cc:

Bcc:

Subiject: RE: FY18 Wall Schedules - 27 Sep 17
Date: Fri Sep 29 2017 13:35:39 EDT
Attachments:

Only QIRHOIGI® get the FY 18 schedules

(b)(6):(0)(7)(C)

————— Original Message-----

From: (b) (6)

Sent: Thursday, September 28, 2017 6:46 PM
To: (b)(6);(b)(7)(C)

Subject: FW: FY18 Wall Schedules - 27 Sep 17

Didn't éou want us to limit this to just your You ok with (b)(6);(b)(7)(C)

From: (b) (6)
Sent: Thursday, September 28, 2017 5:42 PM

(b)(6);(b)(7)(C)
(0)(6),[®)(N)(C) ;

(b) (6)

(WION (OIGHOIGI(®)
Subject: FY18 Wall Schedules - 27 Sep 17

All,

Attached are the latest schedules for the FY18 Program.

BW23 FOIA CBP 011368
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Thank ﬁou|

Program Specialist
CESWF-PM-PMO

4 (b) (6)

BW23 FOIA CBP 011369

Page 293 of 1286



B (0)(6);(D)(7)(C)

Cc:

Bcc:

Subject: RE: Prototype Project Team Shout Out!
Date: Fri Sep 29 2017 10:29:06 EDT
Attachments:

Sweet! Great job guys

(OIGRGIVI@®)] P.E., PMP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor
Mobile: (QIGEBIVIG)

(b)(6);(0)(7)(C)
From:

Sent: Friday, September 29, 2017 10:17 AM
To: (QIGHOIWI()
: (b)(6);(B)(7)(C)

(b)(6),(0)(7)(C)

Subiject: Prototype Project Team Shout Out!

H(b)©):(0)(7)(] b)(6);(b)(7)(C
Hl-and )(6):(D)(7)(C)

BW23 FOIA CBP 011370
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| wanted to pass on the kudos that Acting (b)(6)(b)(7)(C) brought up on our daily tag-up today.
Our tag-ups include USBP HQ, OPA, OCA, IPL, OCC, OFAM, & OA.

“| spent some time with lillland llllat the site yesterday and am tremendously impressed with the job

they are doing. They have been doing a great job with organizational and logistical oversight. | enjoyed
speaking with them and observing their work so much that | didn’t want to go back into the office.”

Happy Friday!

(b)(6); (b)(7)(C)

(OIOHOIVI®@) =-Av PMO communications

Kearns & West supporting
OFAM/FM&E/BPAM
(b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)
(b) (6)

BW23 FOIA CBP 011371
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From: Jose Nunez <jose.nunez@ibwc.gov>

To: mullen <steve smullen@ibw:
(b)(6);(b)(7)(C)
(b) (6)

I (b)(6);(b)(7)(C)

(b)(6);(0)(7)(C) (b) (6)

<anna.morales@ibwc.gov>; Padinare Unnikrishna

<padinare.unnikrishna%ibwc.iovz (b) (6)

Bcc:

Subiject: RE: [EXTERNAL] Re: Encroachments, Border Fence Projects
Date: Thu Sep 28 2017 14:55:16 EDT

Attachments:

Team:

We will send our Mexican counterparts (MxIBWC) a lettershortly officially notifying them of these
additional encroachments and requesting that such encroachments be removed within a month or so.
Please advise though if such encroachments can be removed as part of the Border Fence Project(s) if
Mexico does not remove them in a timely manner. Thanks

José A. Nunez, P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

(915) 832-4749
(915) 433-0680 Cell

S>> (b) (6) 9/27/2017 3:56

PM >>>
Everyone,

There are a number of encroachments noted east ofWOE which are located in two areas - 1)
Where the existing landing mat fence deviates from the International Border [llMl@mile east of the POE
and 2) The residential area mile from the east end of the existing landing mat fence. The list of
the encroachments and approximate locations (Station and RFP Construction Plans sheet #) are below.
The locations for area 1 are not shown on the current plans, so | have attached a map with the
encroachments marked.

Area 1:

Existinf buildini
Existini canoiﬁ

BW23 FOIA CBP 011372
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Existini retaininc!; wall and fence

Area 2:
Existing walls and overhead utilities

WINIO

(b) (7)(E)

If you need anything else, please let me know.

(b) (6)
[ (b)(6)  [=Xel

Project Manager
Interagency & International Services Branch
Arizona-Nevada Area Office, L.A. District

(b) (6) [@F () (6) [Eh

----- Original Message

From: (b)(6);(D)(7)(C)
Sent: Tuesday, September 26, 2017 12:06 PM
To: Steve Smullen <Steve.Smullen@ibwc.gov>; Jose Nunez <Jose.Nunez@ibwc.gov>

: (b)(6);(b)(7)(C)
(b)(6),(b)(7)(C) Anna Morales <Anna.Morales@ibwc.gov>; Padinare Unnikrishna
<Padinare.Unnikrishnaﬁibwc.govz

Subject: Re: [EXTERNAL] Re: Encroachments, Border Fence Projects

Ok. Will confirm and supply

Sent using OWA for iPhone

From: Steve Smullen <Steve.Smullen@ibwc.gov>

Sent: Tuesday, September 26, 2017 2:28:23 PM

To: Jose Nuney;

Cc: (db)7)E) Anna

Morales; Padinare Unnikrishna
Subject: [EXTERNAL] Re: Encroachments, Border Fence Projects

(b)(6);(D)(7)(C)
Please advise of encroachments on the east end of the fence that you know of. We have informed
Mexico of the ones west of the [P OE.
Thanks,
Steve

BW23 FOIA CBP 011373
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Steve Smullen

Area Operations Manager

IBWC, U.S. Section

San Diego Field Office

(619) 662 - 7601

(619) 662 - 7607 <tel:6196627607> Fax
"Excellence Through Teamwork"

>>> Jose Nunez <jose.nunez@ibwc.gov> 9/26/2017 12:21 PM >>>
CBP Team:

We sent the Mexican Section letters respectfully asking for their assistance with removing these
encroachments. | am not sure how many, if any, have been removed to date. Thanks

Jose

Sent from my iPhone

> On Sep 26, 2017, at 11:03 AM, (b)(6);(b)(7)(C) rote:

>

> | believe Steve Smullen has these already
>

> Sent using OWA for iPhone

>

> From: (b)(6);(D)(7)(C)

> Sent: Tuesday, September 26, 2017 1:59:42 PM

> To: Jose Nunez

> Cc: (0)(6);(b)(7)(C) Padinare Unnikrishna; (b)(6);(b)(7)(C)

> Subject: [EXTERNAL] RE: Encroachments, Border Fence Projects

>

> Yes-there are several locations on west and east end of the project where there appears to be
Mexican structures connected to or relying on the existing fence for structural support. If you'd like | can

set up a webex meeting and show you the locations we know of and are concerned about.
>

> [(DIGHOIWI@®) P.E., PMP, Chief Engineer
> Border Patrol & Air and Marine (BPAM) PMO
> LMI Contractor

> Mobile: IQIGHOIGIGN
> (b)(6);(b)(7)(C)

> From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]
> Sent: Tuesday, September 26, 2017 1:33 PM
>To: .

> Cc: (b) (6) ! (b) (7) (C) ; Padinare Unnikrishna
<Padinare.Unnikrishna@ibwc.gov>

> Subject: Encroachments, Border Fence Projects

>
N(b)(6):(b)(7)(C)

>

> As you may be aware, we are working with our Mexican counterparts to remove the encroachments
that CBP reported along the international boundary line in jﬂIMCalifornia. Please

BW23 FOIA CBP 011374
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advise if any of these encroachments are in the way of erecting border fences in this area. Thanks
>

> Jose
>

> Sent from my iPad
>

BW23 FOIA CBP 011375
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B (0)(6);(b)(7)(C)

Cc:
Bcc:
Subject: FW: Thanks

Date: Thu Sep 28 2017 14:01:08 EDT
Attachments:

FYSA

| don’t know if ElMlitold you but for reasons still unknown [IGEGI@I®did not send us RFPs for next
year’s environmental compliance and NEPA support BPAs despite RIGERIBIE requesting he do so. By
the time we figured out we had been left off MM bidders list, the proposal submission deadline had
already past. As such, we weren’t even able to submit proposals on the two BPAs we are currently the
incumbent on. I'm super bummed as everything I've heard from [ilililliand Ellllvas we did a great job
and I’'m now having to lay-off a couple of high performers due to the loss of work. | sent the note below
primarily for benefit as he refused to talk to my contract specialist when she reached out
him to find out why he didn’t send us RFPs.

From: (b)(6);(b)(7)(C)

Sent: Thursday, September 28, 2017 1:57 PM

To (b)(6);(b)(7)(C)

Cc] (b) (6)

Subject: [EXTERNAL] RE: Thanks

There always seems to be more work, and LMI has provided a good service/product so the chance of at
least entering into the RFQ process in the future would seem positive.

Thank you,
(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Thursday, September 28, 2017 1:52 PM
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
Cc: (b) (6)

Subject: Thanks

BW23 FOIA CBP 011376
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2 (0)(6);(b)(7)(C)

Now that we are wrapping up this coniract, | just wanted to send you a short note thanking you for the
opportunity to support CBP BPAM this past year with your environmental compliance initiatives. We
have thoroughly enjoyed working with you and your colleagues and have found the work to be both
interesting and rewarding. | hope you have found our services and deliverables to be cost-effective and
of high value, and sincerely hope we are afforded an opportunity to submit proposals on any future
environmental compliance (and NEPA planning) BPAs/contracts you plan to award.

From: (b)(6),(b)(7)(C)
Sent: Tuesday, October 04, 2016 2:35 PM

(B)(E):(B)(7)(C)

WIOKI(®

Subject: RE: Request For Quote[KEE]

Please see attached award for RFCE{s)XE))}

From: (b) (6)

Sent: Thursday, September 15, 2016 12:10 PM
To: (b)(6);(b)(7)(C)
Subject: RE: Request For Quote I{EXE)

[BH(D)(6):(b)(7)(C)

BERMN 1o discuss technical questions. For pricing and contractual-related questions, please contact me

EW(b)(6):(b)(7)(C)
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Thank you,

(b) (6)

Contracts Administrator
LMI

7940 Jones Branch Drive,

Tysons, VA 22102

Office: (b) (6)

Complex Problems. Practical Solutions.
www.Imi.org

From: (b)(6);(b)(7)(C)
Sent: Tuesday, September 13, 2016 6:58 AM
To:

Subject: RE: Request For Quote (b) (5)

Good Morning,

(b) (5)

Thank you,

(b)(6);(0)(7)(C)

From: (b) (6)
Sent: Wednesday, September 07, 2016 8:36 AM
To: (QIGHOIWI(®)

Subject: RE: Request For Quote (b) (5)
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(b)(B);(B)(7)(C)

The attached _xls represents LMI's revised price

If yvou have any questions or require additional info, please let me know.

Thanks,

(b) (6)

(b) (6)
Contracts Manager

LMI
Office: (b) (6)

From: (b)(6);(b)(7)(C)
Sent: Tuesday. September 06, 2016 7:50 PM
To:

Subject: RE: Request For Quote IIGIGOEN

| need the pricing schedule that is on the GSA Schedule, in effect as of the closing day of the RFQ.
Future/pending modifications are not applicable until they are exercised. Please resubmit current
Pricing Schedule.

From: (b) (6)
Sent: Tuesday, September 06, 2016 3:34 PM
To: (b)(6);(b)(7)(C)

Subject: RE: Request For Quote

Attached is our GSA mod that added a few new labor categories. The same mod includes a rate
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summary that covers the period of the subject quote.

Specifically, the last page of the attached mod is what you are seeking (Year 16 Rates). LMI's quoted
rates for the subject effort incorporatem

Thanks,

(b) (6)

Carlton Roxbrough

Contracts Manager

LMI
Office: (b) (6)

From: (b)(6):(b)(7)(C)

Sent: Tuesday, September 06, 2016 3:01 PM

To: (b) (6)

Subject: RE: Request For Quote QXS]

Please forward me a copy of your GSA Schedule that has the rates you are quoting on this RFQ. A
review of the LMI GSA Schedule could not confirm the hour rates you are providing.

Thanks,

(b)(6);(b)(7)(C)

From: (b) (6)

Sent: Tuesday, August 23, 2016 1:40 PM

To: (b)(6);(b)(7)(C)
Subject: RE: Request For Quote QIO

(b)(6);(b)(7)(C)
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Attached is LMI’s proposal submitted under the subject RFQ. We appreciate the opportunity to submit
this proposal. If you have any questions regarding its content, please call me at (b) (6)

Thank you,

WIO)

Contracts Manager

g\gﬁlce: (b) (6)

From: (b)(6):(b)(7)(C)
Sent: Thursday, August 04, 2016 10:03 AM

To: (b) (6)

Subject: Request For Quote (XS]

| just for some reason didn’t get one out to you folks. | will review to see if you received the others that |
sent out on that same day.

Request For Quote,

PLEASE RESPOND USING THE “SUBJECT LINE” AS CURRENTLY WRITTEN AND HAVE YOUR
PAST PERFORMANCE REFERENCES USE THIS SAME SUBJECT LINE WORDING, IF
REFERENCE IS USING A PPQ TO APPLY TO MULTIPLE RFQ'A HAVE THEM INPUT THE RFQ
NUMBERS IN THE SUBJECT LINE.

If your company will not be providing a quote, please let me know right away along with the reasons of
non-submission.

Note: Contractor is now allowed to download and submit CPAR/PPIRS data for Past Performance
requirement.
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E-mail any questions you have to me.

Thank you,
(b)(6);(b)(7)(C)
Mission Support Procurement Branch

CBP

b) (6
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Govt. Point of Contact:

(b) (6)

Phone: (b) (6)
E-Mail: ) ©)

Contract Clauses/Exceptions:
View the specifics for this contract

Source
Title
00CORP

The Professional Services Schedule (PSS)
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[ (0)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subiject: FW: ILSP submission for signature
Date: Thu Sep 28 2017 10:53:55 EDT

Attachments:  image001.png

FYI

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

office: [DIGEOIBIO)
Cel: IQIGHOIGIGN

(b)(6):(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: IKQICHOIW®);

Sent: Thursday, September 28, 2017 10:40 AM

To: (b)(6);(0)(7)(C)
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Subject: RE: ILSP submission for signature
Going into the system this morning...let me know anytime you want an update status.

Should move through pretty quickly.
b)(6);(b)(7)(C
(b)(6);(0)(7)( ’ PMP
(Contractor, ManTech Team)
Senior Subject Matter Expert Ill
Supporting the Office of Acquisition

U.S. Customs and Border Protection
ofiice: QIQHOIQI®)

Mobile:[(IGHOIGIS)
(b)(6);(b)(7)(C)

Sl (0)(6);(b)(7)(C)

Sent: Wednesday, September 27, 2017 8:43 AM

(b)(6):(b)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

(D)(6):B)7)C) :
good morning!

Well....well, well we meet again via email.

Attached is the revised document incorporating the recommendation below. We've also attached the
high level schedule.
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Please let us know if any further action is required by the PMO.

We greatly appreciate your assistance and thank you for getting this into the system for signature.

(b)(6);(D)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

SIS (0)(6);(b)(7)(C)
Cell

(b)(6):(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: I(QIOQKOIGI(®)

Sent: Tuesday, September 26, 2017 3:28 PM

(b)(6):(b)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

BRIQIR. | have thoroughly reviewed the attached ILSP. All comments and adjudication has been
addressed in this version.
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May | suggest one slight wording change (you don’t have to accept it)? — Last paragraph in sub para 2
of Section B, add the words in red for clarity and for a more specific adjudication response:

DYE

Please let me know if you have any questions and congratulations to you and your team for all of the
hard work.

VIR

(b)(6);(0)(7)(C)

(0)(6):(0)(7)(C)

(Contractor, ManTech Team)

Senior Subject Matter Expert Il
Supporting the Office of Acquisition
U.S. Customs and Border Protection
office: [QIOIQIGIS)

Mobile: [(SIGEOIGIE®)
(b)(6);(b)(7)(C)
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From: (b)(6);(b)(7)(C)

Sent: Monday, September 25, 2017 3:07 PM

(b)(6);(b)(7)(C)

(0)(6);(b)(7

Subject: RE: ILSP submission for signature

#youwin!

Attached corrections.

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Offce:
e (0)(6);(b)(7)(C)

(b)(6);(0)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From [DIGHOIQI®| CTR)
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Sent: Monday, September 25, 2017 12 2? PNI

b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: RE: ILSP submission for signature

Thanks, il | have screened this thoroughly (v10.0 09252017).

| just have two questions:

(b) (5), (b)(6); (b)(7)(C)

| probably just ended up with the wrong version from you (v10.0 09252017).

(D)(B);(bNTHCT)

Before | can forward this on to please address and let me know if you have any questions.

VIR

(b)(B):(b)(7)(C)

BW23 FOIA CBP 011389
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(b)(6);(0)(7)(C)g=1y1=

(Contractor, ManTech Team)
Senior Subject Matter Expert Il
Supporting the Office of Acquisition
U.S. Customs and Border Protection
Office:

Mobile: IQICHOIGISN

From: JQIGQHOIGI(®)]

Sent: Monday, September 25, 2017 9:19 AM

(b)(6);()(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

b)(6);(b)(7)(C .
(OEONC) good morning.

After our discussions on Friday, please view incorporated changes, signed by (QIGEGIGI®) - q
revised comment page.

Great teamwork everyone,

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering
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office: [DIGEOIQI®)]
cel [QIGHPOIVI®)

(b)(6):(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: (b)(6);(b)(7)(C)

Sent: Tuesday, September 19, 2017 6:26 AM

(b)(6):(b)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

Understood, Jillll. We need your documented adjudication to the DHS comments on the latest version
of the comments sheet for the record please.

VIR

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) Vil
(Contractor, ManTech Team)
Senior Subject Matter Expert IlI

Supporting the Office of Acquisition
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U.S. Customs and Border Protection

Office: ((IGHOIQI(®)

Mobile: KQIGHOIWI(®)]
(b)(6);(b)(7)(C)

From: [QIOKOIGWI(®)

Sent: Monday, September 18, 2017 3:12 PM

(b)(6):(b)(7)(C)

WIOHOIWI®,

Subject: RE: ILSP submission for signature

M ©)©):(B)(7)(©)

This morning, we went through all the remaining comments to see if based on the intent and scope of
the document we should include them. Based on a thorough review, and with RS input, we will be
pushing forward with the document as is. To close the loop and ensure our approach is sound, we are
going to reach out to the POC for the comments we are not incorporating — we are targeting Thursday
to have those meetings and will send a final version of the ILSP at that point.

Regards,

(b)(6):(b)(7)(C),

(b)(6);(b)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: (I H()IEAI(®)
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el (b)(6)(b)(7)(C)

Sent: Tuesday, September 12, 2017 1:05 PM

(b)(6)(b)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

Thank you |l | didn’t see any adjudication on the PARM comments so | imagine you are working on
that as well.

Thanks,

(b)(6):(b)(7)(C)g=l¥i=

(Contractor, ManTech Team)
Senior Subject Matter Expert Il|
Supporting the Office of Acquisition
U.S. Customs and Border Protection
Ofﬁce:

WELLIER (D)(6):(b)(7)(C)

(b)(6);(b)(7)(C)

el (0)(6);(b)(7)(C)

Sent: Tuesday, September 12, 2017 8:54 AM

e (b)(ﬁ) (b)(7)(C)

(b)(6)
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WIOHOIWI®,

Subject: RE: ILSP submission for signature
Good morning|iiiililland team,

Attached please find the revised signature page and accompanying documents, along with the most
recent IMS (as of 9/8).

In respect to the comments on the LMS and LRFP - we are reviewing and will get back to you shortly.

(b)(6);(b)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: (DIGHOIBI®)

From: [QIGOHOIQI()

Sent: Friday, September 08, 2017 1:45 PM

(b)(6)(0)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

as BB mentioned earlier today, we have received additional feedback on the draft ILSP.
DHS has reviewed and their comments have been added to the current adjudicated comments. These
new comments need adjudication.
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To summarize, the IMS didn’t get attached as promised in the adjudication;
they present a case for an LRFP-extrapolated from known CTIMR contracts;
A request for an LMS,

and another take on the FODS/IT Technologies question.

Please take a look at the new comments (appended to the bottom) and adjudicate. When you’re done,
please edit the ILSP accordingly, add appendices and update the signature page — see comment nr. 6
with the recommendations if you agree.

Please let me know if you have any questions on this. I'll be right with you till we get this to signature.

And no, we don’t expect any more comments in at this stage.

V/R

(b)(6):(b)(7)(C)

PMP

(Contractor, ManTech Team)
Senior Subject Matter Expert Il
Supporting the Office of Acquisition
U.S. Customs and Border Protection
Office: JOIGHOIGICGH

Mobile:

(b)(6);(b)(7)(C)

From: JQIOQKOIWI(S)
Sent: Wednesday, September 6, 2017 10:06 AM
To

S (b)(6);(b)(7)(C)
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WIOHOIWI®,

Subject: RE: ILSP submission for signature

Hey[QIGIOIQI®

Hope all is well.

[(D)(6):(b)(7)(C)

and | touched base and at this time we are not incorporating the Tl piece.

Technology will be incorporated at a later date outside theflliRGV miles (which is our current
requirement for ADE2).

Please let us know if any further action is required from BPAM, otherwise tag you're it.

(b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Office:
Cel{QIGROINI®)
(b)(6),(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker
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From: IIQIGHOIWI®)

Sent: Tuesday, September 05, 2017 12:19 PM

(b)(6).(0)(7)(C)

(0)(6);(0)(7)(C)

Subject: FW: ILSP submission for signature

(b)(6);(b)(7)(C)

See comments here and also attached revisions.

Please let us know if you need anything additional.

Overall: where the comments are in the form of a question and you are answering the question, suggest
closing the loop on adjudication by adding the notation “No change to the document required” or some
equivalent, to your response. This helps remove any potential ambiguity. Examples are comments 7,
11, 12, 18, 19 etc. updated

Going down the attached comment form in order:

YE
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(b) (5

(b)(6);(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: [QIGEOIHI®)

From: BIOIGROIGIG)

Sent: Friday, September 01, 2017 3:52 PM

To: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)
Subject: FW: ILSP submission for signature

FYI
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From: (b)(6);(b)(7)(C)
Sent: Friday, September 01, 2017 11:03:23 AM

(b)(6),(0)(7)(C)

Subject: RE: ILSP submission for signature

Thanks SN BEREE and | went over the adjudication and we would like to note just a few issues and
offer some suggestions for resolution before we finalize.

Overall: where the comments are in the form of a question and you are answering the question, suggest
closing the loop on adjudication by adding the notation “No change to the document required” or some
equivalent, to your response. This helps remove any potential ambiguity. Examples are comments 7,
11,12, 18, 19 etc.

Going down the attached comment form in order:

b) (5

BW23 FOIA CBP 011399
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(b) (5)

Please let me know if you have any questions or need any assistance at all.

V/R

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)=1¥]=!

(Contractor, ManTech Team)

Senior Subject Matter Expert Ill
Supporting the Office of Acquisition
U.S. Customs and Border Protection
Office:

Mobile:

(b)(6);(b)(7)(C)
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St (0)(6);(b)(7)(C)

Sent: Wednesday, August 30, 2017 2:13 PM

(b)(6)(b)(7)(C)

(0)(6).(0)(7)(C)

Subject: RE: ILSP submission for signature

(b)(6):(b)(7)(C)

Attached is the revised ILSP, accepted comments have been incorporated.

Document has been signed by our PMO.

Please assist with obtaining additional signatures.

Thank you,
(b)(6);(0)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

office: [(NIGKOIRIG)]
cel: [QIGHOIGIG]
(b)(6),(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

g (b)(6);(b)(7)(C)
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Sent: Friday, August 25, 2017 2:42 PM

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: RE: ILSP submission for signature

(b)(6):(b)(7)(C)

Here are the comments on the ILSP

R

(b)(6);(b)(7)(C)

(b)(6)(b)(7)(C)

Division Director
Acquisition Policy and Oversight (APO)

Office of Acquisition (OA)/AGO

(WIOHOIBI®) (office)
(b)(6);(b)(7)(C){te=
(QIGEOIVI®)] (fax)

(b)(6);(b)(7)(C)

From: HINQIOHOIGI(®)

Sent: Thursday, August 03, 2017 2:35 PM

(b)(6):(0)(7)(C)

(0)(6);(b)(7)(C)

Subiject: ILSP submission for signature

(b)(6);(b)(7)(C)
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Attached is the final draft of the Wall ILSP.

It has been reviewed/approved by BPAM PMO.

Please let us know if you have any questions or comments on the attached document.

We greatly appreciate your support in getting the ILSP signed.

Thank you,
(b)(6):(b)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Office:
Cell:[QIGHOII(®)]
(b)(6);(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker
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B (D)(6);(D)(7)(C)

To:

Cc:
Bcc:
Subiject: RE: The Dream Team

Date: Thu Sep 28 2017 08:23:27 EDT
Attachments:

Thanks for sharing!

WIQHOIYI® P E.. PVP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO
LMI Contractor

Mobile: [(IEKII(®)
(b)(6);(b)(7)(C)

————— Original Message-----

From: (b)(6);(0)(7)(C)

Sent: Thursday, September 28, 2017 7:29 AM
To: (b)(6);(b)(7)(C)

Subject: FW: The Dream Team

For Imi news

From: (b)(6);(b)(7)(C)

Sent: Wednesday, September 27, 2017 7:33:57 PM

To: (b)(6);(0)(7)(C)

(b)(6);(b)(7)(C
Subject: The Dream Team

(b)(6);(b)(7)(C)

Eastern Corridors Director

Border Patrol and Air Marine Operations
Program Management Office

Facilities Management and Engineering

Mobile:
Email: (b)(6);(b)(7)(C)
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I (0)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subiject: RE: incident summary

Date: Thu Sep 28 2017 08:20:54 EDT
Attachments:

I'll get on the road in about 30 minutes and will give you call.

(b)(6);(b)(7)(C)

Eastern Corridors Director

Border Patrol and Air Marine Operations
Program Management Office

Facilities Management and Engineering

Mobile: IQIGHOIGIGN
Email: (b)(6);(b)(7)(C)

From: (b)(6).(b)(7)(C)

Sent: Thursday, September 28, 2017 7:22:00 AM
il (D)(6);(0)(7)(C)

Subject: RE: incident summary

Let me know when you are avail for a quick call

From: OIGIRINIE)

Sent: Wednesday, September 27, 2017 6:38:54 PM

(0)(6),(0)(7)(C)

Subject: RE: incident summary

All'in a days work.

And Caddell actually went ahead of schedule today. Not bad.

(b)(6);(b)(7)(C)
Eastern Corridors Director
Border Patrol and Air Marine Operations
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Program Management Office
Facilities Management and Engineering

Mobile: IQIGEBIGIS)
Email: (b)(6);(0)(7)(C)

From: HINCICIOGCONEE

Sent: Wednesday, September 27, 2017 5:54:03 PM

(b)(6),(0)(7)(C)

Subject: RE: incident summary

BB thanks to you and your team on how you handled this stressful situation — Outstanding
performance !

(b)(6);(b)(7)(C)
From:

Sent: Wednesday, September 27, 2017 4:28 PM
; (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Cc: (b)(6)(b)(7)(C)

Subject: RE: incident summary

Thanks for getting this out [QIOEQIIE

And to compliment you and working with this team making a bad situation work out well for that
man. Great job!

(b)(6);(b)(7)(C)

Eastern Corridors Director

Border Patrol and Air Marine Operations
Program Management Office

Facilities Management and Engineering

Mobile: [DIGEOIGISN
Email (b)(6);(b)(7)(C)

From: IIGIOHOIGI(®)

Sent: Wednesday, September 27, 2017 4:10:25 PM

(b)(6);(0)(7)(C)

Subject: incident summary

(b)(6);(0)(7)(C)

LMI
7940 Jones Branch Drive
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Tysons, VA 22102
Cell: IQIGHOIQI(®)

Complex Problems. Practical Solutions.
www.Imi.org<http://www.Imi.org/>

BW23 FOIA CBP 011407

Page 423 of 1286



(D) (6);(b)(7)(C)

To:

Cc:

Bcc:

Subiject: FW: The Dream Team

Date: Thu Sep 28 2017 07:29:13 EDT

Attachments: Image.jpg

For Imi news

From: IQIGERIGIE®)

Sent: Wednesday, September 27, 2017 7:33:57 PM
: (b)(6);(B)(7)(C)

Subject: The Dream Team

(b)(6);(b)(7)(C)

Eastern Corridors Director

Border Patrol and Air Marine Operations
Program Management Office

Facilities Management and Engineering

Mobile: [DIGHOIGI®]
Email: (b)(6);(b)(7)(C)

BW23 FOIA CBP 011408

Page 427 of 1286



(0)(6); (BI7)(C)




From: (b) (6)
To: (b)(6);()(7)(C)
Steve Smullen <steve.smullen@ibwc.gov>; Jose Nunez
<jose.nunez@ibwc.gov>
Cc:
b)(6);(b)(7)(C
]

(b)(6);(b)(7)(C) - Anna Morales
<anna.morales@ibwc.gov>; Padinare Unnikrishna
<padinare.unnikrishna@ibwc.gov>;

Bcc:

Subject RE: [EXTERNAL] Re: Encroachments, Border Fence Projects
Date: Wed Sep 27 2017 17:56:09 EDT

Attachments:  Encroachment - with Aerial.pdf

Everyone,

There are a number of encroachments noted east of WDOE which are located in two areas - 1)
Where the existing landing mat fence deviates from the International Border ~Bllmile east of the POE
and 2) The residential area ~@I@I@Imile from the east end of the existing landing mat fence. The list of
the encroachments and approximate locations (Station and RFP Construction Plans sheet #) are below.
The locations for area 1 are not shown on the current plans, so | have attached a map with the
encroachments marked.

Area 1:

Existinﬁ buildini
Existinﬁ canoEé

Area 2:

Existing walls and overhead utilities

Existini retainin% wall and fence

b)(7)(E

Existing walls

b)(7)(E

BW23 FOIA CBP 011410
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If you need anything else, please let me know.
(b) (6)
(b) (6)

Project Manager
Interagency & International Services Branch

Arizona-Nevada Area Office, L. A. District

| (0)6) [(GF ()(6) [l

——Qriginal Message——-
From: (b)(6);(b)(T)(C)

Sent: Tuesday, September 26, 2017 12:06 PM

To: Steve Smullen <Steve.Smullen@ibwc.gov>; Jose Nunez <Jose.Nunez@ibwc.gov>

(b)(6):(D)(7)(C)

(D)(B); (D)7 )NC) - Anna Morales <Anna.Morales@ibwc.gov>; Padinare Unnikrishna
<Padinare.Unnikrishna@ibwc.gov>;

AL] Re: Encroachments, Border Fence Projects

ubject: Re:
Ok. Will confirm and supply

Sent using OWA for iPhone

From: Steve Smullen <Steve.Smullen@ibwc.gov>
Sent: Tuesday, September 26, 2017 2:28:23 PM
To: Jose Nunez; (b)(6);(b)(7)(C)

(b)(6): (b)(7)(C) Anna

Subject: [EXTERNAL] Re: Encroachments, Border Fence Projects

L B)T)C)

Please advise of encroachmen
Mexico of the ones west of the
Thanks,

Steve

the east end of the fence that you know of. We have informed
OE.

Steve Smullen

Area Operations Manager

IBWC, U.S. Section

San Diego Field Office

(619) 662 - 7601

(619) 662 - 7607 <tel:6196627607> Fax
"Excellence Through Teamwork"

>>> Jose Nunez <jose.nunsz@ibwec.gov> 9/26/2017 12:21 PM >>>
CBP Team:

We sent the Mexican Section letters respectfully asking for their assistance with removing these
encroachments. | am not sure how many, if any, have been removed to date. Thanks

Jose
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Sent from my iPhone

> On Sep 26, 2017, at 11:03 AM, (b)(6);(b)(7)(C) wrote:

>

> | believe Steve Smullen has these already
>

> Sent using OWA for iPhone
>

> From: (b)(6);(b)(7)(C)

> Sent: Tuesday, September 26, 2017 1:59:42 PM

> To: Jose Nunez

> CoIOICIOOONE Padinare Unnikrishna; I EGEGEIzGECOIOGI© NN

> Subject: [EXTERNAL] RE: Encroachments, Border Fence Projects

>

> Yes-there are several locations on west and east end of the project where there appears to be
Mexican structures connected to or relying on the existing fence for structural support. If you'd like | can

set up a webex meeting and show you the locations we know of and are concerned about.
>

[(QIOROIVION. F.E., PMP, Chief Engineer
> Border Patrol & Air and Marine (BPAM) PMO
> LMI Contractor

> Mobile: IIDIGEOMICEN
(0)(6);(b)(7)(C)

> From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]
> Sent: Tuesday, September 26, 2017 1:33 PM

> To: .

> Cc: (b) (6) ' (b) (7) (C) ; Padinare Unnikrishna
<Padinare.Unnikrishna@ibwc.gov>

> Subject: Encroachments, Border Fence Projects

>

(0)(6):0)(1)(C),

>

> As you may be aware, we are working with our Mexican counterparts to remove the encroachments
that CBP reported along the international boundary line in jﬂIE-Califomia. Please
advise if any of these encroachments are in the way of erecting border fences in this area. Thanks

>

> Jose
>

> Sent from my iPad
>
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Encroachment - with Aerial.pdf for Printed Item: 2554 ( Attachment 1 of 1)

(0) (7)(E)
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8l (1) (6);(b)(7)(C)

Cc:

Bcc:

Subject: incident summary

Date: Wed Sep 27 2017 16:10:25 EDT

Attachments:  Incident summary and actions following 9-27.pdf

(b)(6)(B)(7)(C)

LMI
7940 Jones Branch Drive
Tysons, VA 22102

o3[/(b)(6);(b)(7)(C)

Complex Problems. Practical Solutions.
www.Imi.org
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Incident summary and actions following 9-27.pdf for Printed Item: 2559 ( Attachment 1 of 1)

(b)(6); (B)(7)(C); (b)(7)(E)
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Incident summary and actions following 9-27.pdf for Printed Item: 2559 ( Attachment 1 of 1)

(0) (7)(E)
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Incident summary and actions following 9-27.pdf for Printed Item: 2559 ( Attachment 1 of 1)

(b) (7)(E), (b)(6);(b)(7)(C)
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o () (6

(0)(6):(0)(7)(C)

(b)(6);(b)(7)(C)

11111111111111111



Bcc:

Subject: RE: Save the date: BPAM PMO/USACE Wall All-Hands (UNCLASSIFIED)
Date: Wed Sep 27 2017 14:18:21 EDT
Attachments:

CLASSIFICATION: UNCLASSIFIED

[(QXGMM and | will be coming down from LA in a GOV

From: (b)(6);(b)(7)(C)
Sent: Wednesday, September 27, 2017 8:29 AM
; (b)(6);(B)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(®)()(C)

(0) (6)

(b) (6) ; (b)(6);(0)(7)(C)

(b)(6);(b)(7)(C)

Cc: (b)(6);(0)(7)(C) ; (b) (6)

(b) (6)

Subject: [EXTERNAL] RE: Save the date: BPAM PMO/USACE Wall All-Hands

Good morning,

For coordination, please reply to me whether or not you will have a rental car on this trip and how many
open spots you will have in your car. That way we can set up carpooling. Your arrival and departure
time would also be helpful.

Thanks!
(b)(6);(b)(7)(C)

————— Original Appointment-----
From: (b)(6);(0)(7)(C)
Sent: Thursday, September 14, 2017 4:04 PM
; (b)(6);(b)(7)(C)

To:
(b)(6);(b)(7)(C)

(b)(6)(b)(7)(C) |

(b) (6)
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(b) (6) |
o)1)

(b) (
(b)(6):(b)(7)

] ©)
(&)
Cc: (B)(6).(b)(7)(C) : (b) (6)
(b) (6)

Subject: Save the date: BPAM PMO/USACE Wall All-Hands
When: Tuesday, October 10, 2017 12:00 PM-5:30 PM (UTC-08:00) Pacific Time (US & Canada).
Where: Confirmed location: San Diego Sector HQ

Purpose: Discuss roles and responsibilities, communication methods, project status, etc. Agenda to
follow. We will use this meeting as a time out to make sure we are organized in the most efficient way to
accomplish our mission at hand.

Since Monday 10/9 is a holiday, the meeting will start at hoon pacific on 10/10 so everyone can travel in
the morning. Please plan accordingly.

CLASSIFICATION: UNCLASSIFIED
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B (0)(6);(b)(7)(C)

(b)(6):(0)(7)(C)
(6)
(b)(6
b)(6) ( )(

(b) (6)

(b)(B):(b)(7)(C)

(b)(6);(b)(7)(C)

Ce:

Bee:
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Subject: RE: Save the date: BPAM PMO/USACE Wall All-Hands
Date: Wed Sep 27 2017 12:42:23 EDT
Attachments:

| will be using a GOV Van - departing from Laguna on the morning of the 10th - returning the evening of
the 11th.

(b)(6):(b)(7)(C)

Chief, Financial Management Branch
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facility Management & Engineering

il (b) (6):(b)(7)(C)
(b)(6);(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

From: (b)(6);(P)(7)(C)
Sent: Wednesday, September 27, 2017 8:29 AM
' (b)(6);(b)(7)(C)

(0)(6);(b)(7)(C)

(b)(6):(b)(7)(C) (b) (6)

(D)(B):(B)(/ )(C)

(b)(6) (b)(7)(C)

Subject: RE: Save the date: BPAM PMO/USACE Wall All-Hands

Good morning,

For coordination, please reply to me whether or not you will have a rental car on this trip and how many
open spots you will have in your car. That way we can set up carpooling. Your arrival and departure
time would also be helpful.

Thanks!
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(b)(6);(b)(7)(C)

-—--—-0riginal Appointment-—-
(b)(6):(b)(7)(C)

(b)(B);(b)(7)(C)
(b)(6)(b)(7)(C)

(b)(6):(B)(7 )X (b) (6)

)
(b) (6) (b)(6):(b)(7)(C)
(0)(6):(B)(7)(C)

(BY(6Y.(BY7)(C)
)

Subject: Save the date: BPAM PMO/USACE Wall All-Hands
When: Tuesday, October 10, 2017 12:00 PM-5:30 PM (UTC-08:00) Pacific Time (US & Canada)
Where: Confirmed location: San Diego Sector HQ

Purpose: Discuss roles and responsibilities, communication methods, project status, etc. Agenda to
follow. We will use this meeting as a time out to make sure we are organized in the most efficient way to

accomplish our mission at hand.

Since Monday 10/9 is a holiday, the meeting will start at noon pacific on 10/10 so everyone can travel in
the morning. Please plan accordingly.
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(b) (6)

(0)(6):(0)(7)(C)

(b)(6);(b)(7)(C)

 ®©®)

6666666666666



Bee:

Subject: RE: Save the date: BPAM PMO/USACE Wall All-Hands
Date: Wed Sep 27 2017 11:33:52 EDT
Attachments:

The Fort Worth crew will have a large van. We are getting on a 1930 flight to Phoenix and will be
traveling as a group to and from the meeting. Thanks w

-—-—-0Original Message-—-

From: (b)(6);(b)(7)(C)

Sent Wednesday, September 27, 2017 10:29 AM
(b)(6):(b)(7)(C)

(0)(6);(b)(7)(C)

(b)(B);(b)(7)(C) ' (b) (6

(6)

(b) (6) : (b)(6):(b)(7)(C)

(0)(6);(b)(7)(C)

(b)(6):(R)(7)(C)
b) (6)

Subject: [EXTERNAL] RE: Save the date: BPAM PMO/USACE Wall All-Hands

Good morning,

For coordination, please reply to me whether or not you will have a rental car on this trip and how many
open spots you will have in your car. That way we can set up carpooling. Your arrival and departure
time would also be helpful.

Thanks!

(b)(6):(b)(7)(C)

--—-Original Appointment--—-

From: (b)(6):(b)(7)(C)

Sent: Thursday. September 14, 2017 4:.04 PM :
] (b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)
C)

(b)(6),(b)(7)( (b) (6)

BW23 FOIA CBP 011425
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(B)(B):(b)T)C)
Cc: (b)(B):(b)(7T)C)
(b) (6)
Subject: Save the date: BPAM PMO/USACE Wall All-Hands
When: Tuesday, October 10, 2017 12:00 PM-5:30 PM (UTC-08:00) Pacific Time (US & Canada).
Where: Confirmed location: San Diego Sector HQ

FPurpose: Discuss roles and responsibilities, communication methods, project status, etc. Agenda to
follow. We will use this meeting as a time out to make sure we are organized in the most efficient way to
accomplish our mission at hand.

Since Monday 10/9 is a holiday, the meeting will start at noon pacific on 10/10 so everyone can travel in
the morning. Please plan accordingly
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Cc:

Bcc:

Subject: RE: ILSP submission for signature
Date: Wed Sep 27 2017 08:42:31 EDT

Attachments:  Border Wall System High Level Schedule_20170922.pdf
image001.png
Integrated_Logistics_Support_Plan_BPAM T109272017BPAM.DOCX
Integrated Logistics Support Plan BPAM T109272017BPAM.PDF

good morning!

Well....well, well we meet again via email.

Attached is the revised document incorporating the recommendation below. We've also attached the
high level schedule.

Please let us know if any further action is required by the PMO.

We greatly appreciate your assistance and thank you for getting this into the system for signature.
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(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Office: QIOKOIWI®);
Cell: [QIGROIGI(®)
(b)(6);(0)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: IQIONOIEI(®)

Sent: Tuesday, September 26, 2017 3:28 PM

(b)(6):(0)(7)(C)

0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

, | have thoroughly reviewed the attached ILSP. All comments and adjudication has been
addressed in this version.

May | suggest one slight wording change (you don’t have to accept it)? — Last paragraph in sub para 2
of Section B, add the words in red for clarity and for a more specific adjudication response:

(b) (5)
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Please send schedule document to attach as per Sction A sub para 2: "See Attachment 1: Border Wall
System DRAFT High-Level Schedule."

If yau wish to amend the ILSP as suggested abaove, please also ask the PM to sign and then send the
resulting revised document with an attached schedule and | will get them both into the system for
signature.

Please let me know if you have any questions and congratulations to you and your team for all of the
hard work.

VIR

(b)(6):(b)(7)(C)

(b)(6):(b)(7)(C

(Contractor, ManTech Team)
Senior Subject Matter Expert Il|
Supporting the Office of Acquisition
U.S. Customs and Border Protection
et (D)(6);(D)(7)(C)

WIETHER (D)(6);(b)(7)(C)

(b)(6):(b)(7)(C)

From: IKEICKIE(®)
Sent: Monday, September 25, 2017 2:07 PM

(b)(6);(P)(7)(C)

(0)(6);(b)(7)(C)
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(0)(6);(b)(7)(C)

Subject: RE: ILSP submission for signature
#youwin!

Attached corrections.

(b)(6);(b)(7)(C)

(b)(6);(0)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Office:
Cell: [QIGHOIWI(®)
(b)(6);(0)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: [J(QIQNOII(®)

Sent: Monday, September 25, 2017 12:27 PM

(b)(6):(b)(7)(C)

WIOHOIWI®,
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Subject: RE: ILSP submission for signature

Thanks, QM. | have screened this thoroughly (v10.0 09252017).

| just have two questions:

1. Section D sub para 5 — IT Resource Needs. In the Friday call (SEPT 22) your folks stated that the
(b)(7)(E) and IT resource needs would be fully supported by PMOD. We understood

modify this paragraph to clearly reflect that support has been worked out with
PMOD to assume the IT resource need hﬁxﬂxé-The copy of the ILSP you sent me

shows no change and no mention of this clarification.

2. LRFP: In the Friday (SEPT 22) call, in response to the comment on meeting a minimal
requirement to address LRFP, gave clear gwdance

(b) (5)

| probably just ended up with the wrong version from you (v10.0 09252017).

. (b)(6);(b)(7)(C) . .
Before | can forward this on to-, please address and let me know if you have any questions.

V/R

(b)(6):(b)(7)(C)

(b)(6):(b)(7)(C)g=IVI=
(Contractor, ManTech Team)

Senior Subject Matter Expert I
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Supporting the Office of Acquisition
U.S. Customs and Border Protection
office: [(QIQFOIWIE)

Mobile: [(QIQHEOIQIS)

From: QIO OIQI()

Sent: Monday, September 25, 2017 9:19 AM

(b)(6)(b)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

good morning.

After our discussions on Friday, please view incorporated changes, signed by [((QIQHQOIQI®) and
revised comment page.

Great teamwork everyone,

(b)(6):(b)(7)(C)

(b)(6);(0)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Office: (IS
o=\/(b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)
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Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: IIQIGHOIGWI(®)

Sent: Tuesday, September 19, 2017 6:26 AM

(b)(6):(b)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

Understood, We need your documented adjudication to the DHS comments on the latest version
of the comments sheet for the record please.

VIR

(b)(6);(b)(7)(C),

(0)(6):(b)(7) ()Nl
(Contractor, ManTech Team)
Senior Subject Matter Expert Ill
Supporting the Office of Acquisition
U.S. Customs and Border Protection
Office:
Mobile: IQICOHOIGICGN

(b)(6);(0)(7)(C)
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From: KQIQHOII(®)

Sent: Monday, September 18, 2017 3:12 PM

(b)(6);(0)(7)(C)

WIOHOIWI®,

Subject: RE: ILSP submission for signature

B(0)(6):(5)(7)(C)

This morning, we went through all the remaining comments to see if based on the intent and scope of
the document we should include them. Based on a thorough review, and with kR input, we will be
pushing forward with the document as is. To close the loop and ensure our approach is sound, we are
going to reach out to the POC for the comments we are not incorporating — we are targeting Thursday
to have those meetings and will send a final version of the ILSP at that point.

Regards,
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

IS (D) (6);(b)(7)(C)

From: IO K)@I(S)

Sent: Tuesday, September 12, 2017 1:05 PM

& (0)(6):(b)(7)(C)

(b)(6):(b)(7)(C)
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(0)(6);(b)(7)(C)

Subject: RE: ILSP submission for signature

Thank you . | didn’t see any adjudication on the PARM comments so | imagine you are working on
that as well.

Thanks,

(b)(6);(b)(7)(C)

PMP
(Contractor, ManTech Team)
Senior Subject Matter Expert Ill
Supporting the Office of Acquisition
U.S. Customs and Border Protection
Office:
Mobile:

(b)(6):(b)(7)(C)

From: IQIOQHOIWI()

Sent: Tuesday, September 12, 2017 8:54 AM

(b)(6):(0)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature
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(b)(6):(b)(7)(C))

Good morning and team,

Attached please find the revised signature page and accompanying documents, along with the most
recent IMS (as of 9/8).

In respect to the comments on the LMS and LRFP — we are reviewing and will get back to you shortly.

(b)(6);(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

SR (D)(6):(b)(7)(C)

From: IKIOQHOIGI(®)

Sent: Friday, September 08, 2017 1:45 PM

(b)(6)(b)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

as BRI mentioned earlier today, we have received additional feedback on the draft ILSP.
DHS has reviewed and their comments have been added to the current adjudicated comments. These
new comments need adjudication.

To summarize, the IMS didn’t get attached as promised in the adjudication;
they present a case for an LRFP-extrapolated from known CTIMR contracts;
A request for an LMS,

and another take on the QU T Technologies question.
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Please take a look at the new comments (appended to the bottom) and adjudicate. When you're done,
please edit the ILSP accordingly, add appendices and update the signature page — see comment nr. 6
with the recommendations if you agree.

Please let me know if you have any questions on this. |'ll be right with you till we get this to signature.

And no, we don't expect any more comments in at this stage.

VIR

(b)(6):(b)(7)(C)

PMP

(Contractor, ManTech Team)
Senior Subject Matter Expert Il|
Supporting the Office of Acquisition
U.S. Customs and Border Protection
eliie=8 (0)(6);(b)(7)(C)

WEIER (D)(6), (D)(7)(C)

(b)(6):(b)(7)(C)

el (D)(6);(b)(7)(C)

Sent: Wednesday, September 6, 2017 10:06 AM

(b)(6):(b)(7)(C

(b)(6);(b)(7)(C)

Subject: RE: [LSP submission for signature
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Hey (b)(6);(B)(7)(C)

Hope all is well.

(DJ(B);(WQ | touched base and at this time we are not incorporating the Tl piece.

Technology will be incorporated at a later date outside the BllRGV miles (which is our current
requirement for ADE2).

Please let us know if any further action is required from BPAM, otherwise tag you're it.

(b)(6):(0)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Office: (QIOK()II(®);
cel: [QIGROIRI@)
(b)(6),(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: (b)(6);(b)(7)(C)
Sent: Tuesday, September 05, 2017 12:19 PM

o (b)(6);(b)(7)(C)

Cc:
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(0)(6);(0)(7)(C)

Subject: FW: ILSP submission for signature

(b)(6):(0)(7)(C)

See comments here and also attached revisions.

Please let us know if you need anything additional.

Overall: where the comments are in the form of a question and you are answering the question, suggest
closing the loop on adjudication by adding the notation “No change to the document required” or some
equivalent, to your response. This helps remove any potential ambiguity. Examples are comments 7,
11,12, 18, 19 etc. updated

Going down the attached comment form in order:

b) (5
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(b) (3), (b) (7)(E)

And...one for the calculator: Updated

(b)(6);(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

YN (b)(6);(b)(7)(C)

From: BAOQIOHOIW®);
Sent: Friday, September 01, 2017 3:52 PM

To: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
Cc: (b)(6):(b)(7)(C)

(0)(6),(b)(7)(C)
Subject: FW: ILSP submission for signature

FYI

From: (b)(6),(b)(7)(C)
Sent: Friday, September 01, 2017 11:03:23 AM
To

& (b)(6);(b)(7)(C)
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Subject: RE: ILSP submission for signature

Thanks RBREBEIR 2nd | went over the adjudication and we would like to note just a few issues and
offer some suggestions for resolution before we finalize.

Overall: where the comments are in the form of a question and you are answering the question, suggest
closing the loop on adjudication by adding the notation “No change to the document required” or some
equivalent, to your response. This helps remove any potential ambiguity. Examples are comments 7,
11,12, 18, 19 etc.

Going down the attached comment form in order:

(b) (5), (b) (7)(E)

And...one for the calculator:
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- Subtotal error on the LCCE:

o Inboth tables 4 and 5, the total column (last column) - the 2.2 subtotal is incorrect. Strangely, this
does not affect the grand totals. However, if someone independently adds the subtotals to check the
grand total, they do not add up because the 2.2 subtotal is incorrect.

o Table 4 —2.2 Subtotal is (XN If you sum all of 2.2 it should actually be [{S)KE)R which gets
us to the correctly depicted grand total.

o Table 5-2.2 Subtotal is K(YXEN. If you sum all of 2.2 it should actually be K(QKE)N, which gets

us the correctly depicted grand total.

Please let me know if you have any questions or need any assistance at all.

VIR

(b)(6);(0)(7)(C)

(b)(6):(0)(7)(C)g=1¥1=

(Contractor, ManTech Team)
Senior Subject Matter Expert Il

Supporting the Office of Acquisition

U.S. Customs and Border Protection

office: (QIGKOIQI(®)
Mobile:

(b)(6):(b)(7)(C)

From: [IQIQHOIGI(®)

Sent: Wednesday, August 30, 2017 2:13 PM

& (b)(6);(0)(7)(C)
(b)(6).(0)(7)(C)

Subject: RE: ILSP submission for signature
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(b)(6);(b)(7)(C)

Attached is the revised ILSP, accepted comments have been incorporated.

Document has been signed by our PMO.

Please assist with obtaining additional signatures.

Thank you,

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

oaes (b)(6):(b)(7)(C)
cel: [DIGEOIRIE®)
(b)(6);(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: (b)(6);(b)(7)(C)

Se.nt: Friday, August 25, 2017 2:42 PM
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Subject: RE: ILSP submission for signature
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(b)(6):(b)(7)(C)

Here are the comments on the ILSP

R

(b)(6):(0)(7)(C)

(b)(6);(b)(7)(C)
Division Director
Acquisition Policy and Oversight (APO)

Office of Acquisition (OA)/AGO

(b)(6);(b)(7)(C) (office)
QIOHOIGI®) (cei)

QIO (7=x)
(b)(6);(0)(7)(C)

From: FQIQHOIQI(®)

Sent: Thursday, August 03, 2017 2:35 PM

(b)(6):(0)(7)(C)

(0)(6);(b)(7)(C)

Subject: ILSP submission for signature

(b)(6);(b)(7)(C)
Attached is the final draft of the Wall ILSP.

It has been reviewed/approved by BPAM PMO.

Please let us know if you have any questions or comments on the attached document.
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We greatly appreciate your support in getting the ILSP signed.

Thank you,

(b)(6);(0)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

office: ((QIQHOIH(®).
cel: (QIGHOIQI(®)
(b)(6);(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker
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er Wall System High Level Schedule 20170922 pdf for Printed Item 2569 ( Attachment 1 of 4)
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Appendices
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Border Patrol and Air and Marine

U.S. Customs and Border Protection

Contracting Officer's Representatives

Cost Plus Fixed Fee

Comprehensive Tactical Infrastructure Maintenance and Repair
Department of Homeland Security

Executive Order

Firm Fixed Price

(b)(7)(E)

International Boundary Water Commission
Integrated Logistics Support Plan
Life Cycle Cost Estimate
Maintenance and Repair

National Environmental Policy Act
On-the-job Training

Project Manager

Program Management Office

Rio Grande Valley

Tactical Infrastructure

United States Border Patrol

Work Management System
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(D) (6);(b)(7)(C)

To:

Cc:
Bcc:
Subiject: RE: Are you on the rgv call
Date: Mon Sep 25 2017 13:38:28 EDT
Attachments:

| heard you thanks

(b)(6);(0)(7)(C)
(b)(6):(b)(7)(C)

From: (b) (6) , (b)(7) (C)

Sent: Monday, September 25, 2017 1:37 PM

To: (b)(6);(b)(7)(C)

Subject: RE: Are you on the rgv call

Yes-I've been on

QIGROIGI®] P E. PMP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor
Mobile:
(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Monday, September 25, 2017 1:01 PM
To: (b)(6);(b)(7)(C)

Subject: Are you on the rgv call

BW23 FOIA CBP 011484
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Bl (P)(6);(b)(7)(C)

To:

Cc:
Bcc:
Subiject: RE: Are you on the rgv call
Date: Mon Sep 25 2017 13:36:32 EDT
Attachments:

Yes-I've been on

QIGROIGI®] P E. PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

(b)(6);(0)(7)(C)

(b)(6);(0)(7)(C)

From: S (IQNEII(®)

Sent: Monday, September 25, 2017 1:01 PM

To: ()(6);(b)()(C)

Subject: Are you on the rgv call

BW23 FOIA CBP 011485
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(D)(6);(b)(7)(C)

Bec:

Subject: RE: Border Wall IMS (as of 9/22/17)
Date: Mon Sep 25 2017 09:41:18 EDT
Attachments:

thanks

(b)(6);(b)(7)(C)
(b)(6)(b)(7)(C)

From: (b)(6).(b )(7(C)

Sent: Monday, September 25, 2017 9:16 AM
To: / (D)(6);(0)(7)(C)
(b)(6);(B)(7)(C)

Ce: (b)(6),(b)(7)(C)
Subject: Re: Border Wall IMS (as of 9/22/17)

Done

Sent using OWA for iPhone

From: (b)(6),(b)(7)(C)

Sent: Monday, September 25, 2017 8:56:09 AM

(b)(6);(b)(7)(C)

Suij}ect: [EXTERNAL] FW: Border Wall IMS (as of 9/22/17)

Pls send updates to (b)(6):(b)(7)(C)SH}
line479, SWPPP install

Line 488 — Complete work on GSA site
Line 491 Mark ingress and egress

Line 530 — install fac

BW23 FOIA CBP 011486
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Line 549 and 554 conduct kick off

(b)(6),(b)(7)(C)
(b)(6);(B)(7)(C)

From: (b)(6);(b)(7)(C)
Seht: Friday, September 22, 2017 (6)(b)(7)(C)
(b)(6);(b)(7)(C) :

(B)6);(b)7)(C)

(b)(6);(b)(7)(C)

Subject: Border Wall IMS (as of 9/22/17)

Hi All -

Attached is the Border Wall IMS (in .mpp and PDF) as of 9/22/17.

Unlike the last couple weeks, there are no significant changes to this version of the IMS compared to
last Friday’s version.

Thanks and have a great weekend!

(b)(6),(b}7HC)

BW23 FOIA CBP 011487
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B (0)(6);(b)(7)(C)

To:

Bee:
Subject: RE: FOR REVIEW - DRAFT EMAIL TO USFWS
Date: Fri Sep 22 2017 14:24:06 EDT

Attachments:

Me too

(b)(6);(b)(7)(C)
BPAM Project Manager

LMI Contractor

(b)(8);(b)(7)(C)

FEN  (b)(6),(b)(7)(C)
Sent: Friday, September 22, 2017 2:07 PM
' (b)(6):(b)(7)(C)
(b)(6),(b)(7)(C)
(b)(B),(b)(7)(C)
(b)(6):(b)(7)(C)
Subject: RE: FOR REVIEW - DRAFT EMAIL TO USFWS

I'm good with this.

From: [{QIGROII(®)
Sent: Friday, September 22, 2017 2:04 PM
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(0)(6),(b)(7)(C)

(b)(E);(b)(7)(C)

(b)(B):(b)(7)(C)

(0)(6):(b)(7)(C)

Subject: RE: FOR REVIEW - DRAFT EMAIL TO USFWS

No edits here — this looks good.

(b)(6);(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

WEEIE(b)(6);(b)(7)(C)

From: (b)(8);(b)(7)(C)
Sent: Friday, September 22, 2017 1:47 PM

(b)(6):(b)(7)(C)
(b)(6),(b)(7)(C)

Sounds good. Copying (b)(6):(b)(7)(C )= visibility and/or comment.

(b)(6): (b)(T)(CT)

— Do you have any revisions to the below?

Thanks,

From: ((S(S)K)EA(®)
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Sent: Friday, September 22, 2017 1:26 PM

(b)(6):(b)(7)(C)

Cc: (b)(6).(b)(7)(C)
(b)(6).(b)(7)(C)
Subject: RE: FOR REVIEW - DRAFT EMAIL TO USFWS

R Thank you for drafting this. |t looks great and hits the main issues that were brought up
(b) (6) our meeting last week. | have few edits (in red).

everyone 1s good with these changes | can send the email to
advance of their meeting this weekend.

YE
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Page 761 of 1286



From: (b)(6);(b)(7)(C)
Sent: Friday, September 22, 2017 9:00 AM

()(G}J{DJ(T)(C) (b)(G)’(b)(7)(C)

Subject: FOR REVIEW - DRAFT EMAIL TC USFWS
Importance: High

Hiand W—

Below is a draft email for USFWS/IREKCIM to clarify the items that he indicated weren'’t clear to him.
Please review for accuracy, specifically the language in red regarding environmental mitigation funding
for FY 18 requirements.

(BHE)LHTIC)

— Please let us know if you're good with the content. Our understanding is that Chief Padilla and
C2 are meeting with the USFWS Regional Director on Saturday at the Refuge. If we can get this email
out to USFWS today, that would be ideal. We should also consider sending this to RGV Sector Wall
Team to make sure Chief Padilla has visibility in case it comes up.

Thanks,

(b)(6): (bYTHNCT)

DRAFT EMAIL TO X USFWS:

(b) (6)

Per our discussion, we want to clarify a few points regarding the border wall project at the Santa Ana
Refuge. | hope this helps clarify the status of the border/levee wall system project, specifically on the
Refuge. It is our understanding that CBP's Deputy Commissioner and USBP Chief Padilla are meeting
with USFWS at the Refuge this weekend. Please let us know if you have any questions or need to
discuss further.

Thank you,

(b)(B);(b)7)(C)
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b) (5

(NEHEIEB® cr v PVIO Communications

Kearns & West supporting

OFAM/FM&E/BEPAM
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l(b)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subject: RE: ILSP submission for signature
Date: Fri Sep 22 2017 13:16:58 EDT

Attachments:  image002.png
image003.png

(b)(6);(b)(7)(C) confirmed LRFP is not required (just need to make sure WBS/Cost Estimate is

included), so once we plug in the cable verbiage

(b)(6):(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

office: (DIOIOIQIO)
o= (5)(6):(b)(7)(C)
(b)(6);(0)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker
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From: INQIGEOIQI(®)

Sent: Friday, September 22, 2017 12:33 PM

To: (b)(6):(b)(7)(C)

Subject: RE: ILSP submission for signature

Hey there- so we talked to [QISIQIGIS -nd RREBMIB N the comments yesterday am.
So Bl agreed we could clarify -

-Need to get language on “cable” and plug into the ILMS, reference comment 26

(b)(6);(b)(7)(C)

QIOERIBI® said she would provide us a sample of LRFP,
we receive, reference comment 23.

agreed we would review/consider once

Everything else agreed is good to go

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Office:
cel:[(QIGEOIQI(®)
(b)(6);(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: [QIGQHOII(®)]
Sent: Friday, September 22, 2017 11:29 AM
: (b)(6);(b)(7)(C)
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(b)(6); (b)(7)(C),

Subject: RE: ILSP submission for signature

R - How are we on this? Catching up from yesterday.

(b)(6);(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile:(QICGIHOIEII(®)

St (b)(6); (b)(7)(C)

Sent: Wednesday, September 20, 2017 8:56 AM '
To: (b)(6); (b)(7)(C)

Subject: RE: ILSP submission for signature

QIGEOIQIS)

Reminding you

From: HQIOHOIWI(®)

Sent: Tuesday, September 19, 2017 8:28 AM

4 ()(6);(b)(7)(C)

Subject: RE: ILSP submission for signature

YESSSSSS

(b)(6);(b)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management
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Mobile: [(QIGHIEHI(®)

From: IIQIGHGIWI(®)

Sent: Tuesday, September 19, 2017 7:42 AM

@ (b)(6);(b)(7)(C)

Subject: RE: ILSP submission for signature

Good morning- so we should provide the highlight madness?

Just kidding.

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

office: [((QIEHOIII(®);
Cel: HOIGHOIGION

(b)(6):(0)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: IQIQHOIGI(®)

Sent: Tuesday, September 19, 2017 7:09 AM

i (0)(6),(b)(7)(C)

Subject: FW: ILSP submission for signature

(b)(6);(b)(7)(C) FYA please

BW23 FOIA CBP 011496
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REIRIER  \1ake sure | send this back over to SeRERMRY the end of the week.

(b)(6):(b)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: IIOIGIOIGIG)

geEms (b)(6):(0)(7)(C)

Sent: Tuesday, September 19, 2017 6:26 AM

(b)(6);(b)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

Understood, We need your documented adjudication to the DHS comments on the latest version
of the comments sheet for the record please.

VIR

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)=1¥]=

(Contractor, ManTech Team)
Senior Subject Matter Expert Il
Supporting the Office of Acquisition

U.S. Customs and Border Protection

BW23 FOIA CBP 011497
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Offce:
Mobile: [(DIOERIVIE)
(b)(6);(b)(7)(C)

From: IKQIOKEII(®)

Sent: Monday, September 18, 2017 3:12 PM

(b)(6):(0)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

B(b)(6);(b)(7)(C
()()()()()

This morning, we went through all the remaining comments to see if based on the intent and scope of
the document we should include them. Based on a thorough review, and with REIREBRIinput, we will be
pushing forward with the document as is. To close the loop and ensure our approach is sound, we are
going to reach out to the POC for the comments we are not incorporating — we are targeting Thursday
to have those meetings and will send a final version of the ILSP at that point.

Regards,
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: [((JIGHOIGI®)

BW23 FOIA CBP 011498
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gk (D)(6),(b)(7)(C)
Sent Tuesday, September 12, 2017 1:05 PM

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

Subject: RE: ILSP submission for signature

Thank you W | didn't see any adjudication on the PARM comments so | imagine you are working on

that as well.

Thanks,

(b)(6):(b)(7)(C)g=1V]=

(Contractor, ManTech Team)

Senior Subject Matter Expert Il|
Supporting the Office of Acquisition
U.S. Customs and Border Protection

BLEEH (b)(6);(b)(7)(C)

Mobile: [BIGREIGIS)

(b)(6);(b)(7)(C)

From: IIEXI(®)
Sent: Tuesday, September 12, 2017 8:54 AM

(b)(6);(b)(7)(C)

(b)(6),(0)(7)(C)
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(0)(6),(0)(7)(C)

Subject: RE: ILSP submission for signature

(0)(6):(D)(7)(C)]
-

Good morning and team,

Attached please find the revised signature page and accompanying documents, along with the most
recent IMS (as of 9/8).

In respect to the comments on the LMS and LRFP - we are reviewing and will get back to you shortly.

(b)(6):(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

YR (D)(6);(b)(7)(C)

el (0)(6):(0)(7)(C)

Sent: Friday, September 08, 2017 1:45 PM

(b)(6)(b)(7)(C)

WIOHOIVI®

Subject: RE: ILSP submission for signature

R BRI mcntioned earlier today, we have received additional feedback on the draft ILSP.
DHS has reviewed and their comments have been added to the current adjudicated comments. These
new comments need adjudication.

To summarize, the IMS didn’t get attached as promised in the adjudication;

BW23 FOIA CBP 011500
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they present a case for an LRFP-extrapolated from known CTIMR contracts;
A request for an LMS,

and another take on the Q¥ T Technologies question.

Please take a look at the new comments (appended to the bottom) and adjudicate. When you’re done,
please edit the ILSP accordingly, add appendices and update the signature page — see comment nr. 6
with the recommendations if you agree.

Please let me know if you have any questions on this. I'll be right with you till we get this to signature.

And no, we don’t expect any more comments in at this stage.

VIR

(b)(6):(0)(7)(C)

RICHOIYI®) PP
(Contractor, ManTech Team)
Senior Subject Matter Expert Ill
Supporting the Office of Acquisition
U.S. Customs and Border Protection
Office:
Mobile:
(b)(6):(b)(7)(C)

From: KQIQHOIQI()

Sent: Wednesday, September 6, 2017 10:06 AM

& (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

BW23 FOIA CBP 011501

Page 773 of 1286



(0)(6);(b)(7)(C)

Subject: RE: ILSP submission for signature

HeiRIRIRGIE

Hope all is well.

(0)(6):(D)(7)(C)]

and | touched base and at this time we are not incorporating the Tl piece.

Technology will be incorporated at a later date outside theW?GV miles (which is our current
requirement for ADE2).

Please let us know if any further action is required from BPAM, otherwise tag you're it.

(b)(6):(b)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

office: [(QI)N()IPI(®)]
cel: (QIOHOIQI(®)
(b)(6);(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker
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From: [QIQHOIGI(®)

Sent: Tuesday, September 05, 2017 12:19 PM

(b)(6):(0)(7)(C)

WIOHOIWI®

Subject: FW: ILSP submission for signature

(b)(6):(b)(7)(C)

See comments here and also attached revisions.

Please let us know if you need anything additional.

Overall: where the comments are in the form of a question and you are answering the question, suggest
closing the loop on adjudication by adding the notation “No change to the document required” or some
equivalent, to your response. This helps remove any potential ambiguity. Examples are comments 7,
11, 12, 18, 19 etc. updated

Going down the attached comment form in order:

BW23 FOIA CBP 011503
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(b) (3), (b) (7)(E)

And...one for the calculator: Updated

(b)(6);(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: (DIGROIGIO]

From: IIQIGHOIWI(®)
Sent: Friday, September 01, 2017 3:52 P
To:

(b)(6):(b)(7)(C)

Cc: (b)(6);(b)(7)(C)
(b)(6);(0)(7)(C)
Subject: FW: ILSP submission for signature

M

FYI
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el (b)(6);(b)(7)(C)

Sent: Friday, September 01, 2017 11:03:23 AM
To:

co (b)(6);(0)(7)(C)

Subject: RE: ILSP submission for signature

Thanks [ and | went over the adjudication and we would like to note just a few issues and
offer some suggestions for resolution before we finalize.

Overall: where the comments are in the form of a question and you are answering the question, suggest
closing the loop on adjudication by adding the notation “No change to the document required” or some
equivalent, to your response. This helps remove any potential ambiguity. Examples are comments 7,
11, 12, 18, 19 etc.

Going down the attached comment form in order:

(b) (3), (b) (7)(E)

BW23 FOIA CBP 011505
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And...one for the calculator:

- Subtotal error on the LCCE:

o In both tables 4 and 5, the total column (last column) - the 2.2 subtotal is incorrect. Strangely, this
does not affect the grand totals. However, if someone independently adds the subtotals to check the
grand total, they do not add up because the 2.2 subtotal is incorrect.

o Table 4 - 2.2 Subtotal is IIQXSH If you sum all of 2.2 it should actually be EKEKEM which gets
us to the correctly depicted grand total.

o Table 5-2.2 Subtotal is J{{QXESN If you sum all of 2.2 it should actually be JKQXSM which gets
us the correctly depicted grand total.

Please let me know if you have any questions or need any assistance at all.

VIR

(b)(6);(b)(7)(C)

PMP

(Contractor, ManTech Team)

Senior Subject Matter Expert IlI

Supporting the Office of Acquisition

U.S. Customs and Border Protection

office:[(QIQHEOIQIS)

Mobile: IDIGEOIGISN
(b)(6);(0)(7)(C)

From: [(QIOROIRI®)

BW23 FOIA CBP 011506
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Sent: Wednesday, August 30, 2017 2:13 PM

e (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Subject: RE: ILSP submission for signature

(0)(6)(b)(7)(C)
Attached is the revised ILSP, accepted comments have been incorporated.

Document has been signed by our PMO.

Please assist with obtaining additional signatures.

Thank you,

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

office: [(DICIR(OICPI(®)
SR (0)(6): (0)(7)(C)

(b)(6);(0)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: IMGICNOII®)

Sent: Friday, August 25, 2017 2:42 PM

To: (b)(6) : (b) (7)(C)

BW23 FOIA CBP 011507
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(b)(6).(b)(7)(C)
(b)(6);(b)(7)(C)

Subject: RE: ILSP submission for signature
(b)(©):(b)(7)(C)
Here are the comments on the ILSP

R

(b)(6):(B)(7)(C)

(b)(8);(b)(7)(C)
Division Director

Acquisition Policy and Oversight (APO)

Office of Acquisition (OA)AGO

(D)(B):(R)(7)(C) .

(b)(6);(b)(7)(C )=
(b)(8);(b)(7)(C )i

(b)(6);(b)(7)(C)

e (D)(6);(b)(7)(C)

Sent: Thursday, August 03, 2017 2:35 PM

(b)(6);(b)(7)(C)

(0)(6);(b)(7)(C)

Attached is the final draft of the Wall ILSP.

BW23 FOIA CBP 011508
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It has been reviewed/approved by BPAM PMO.

Please let us know if you have any questions or comments on the attached document.

We greatly appreciate your support in getting the ILSP signed.

Thank you,

(b)(6):(b)(7)(C)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

office: JOIGIOIBIE)
CelHOIGHOIGDION

(b)(6);(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.

Click Here to view the IAA Tracker
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(b) (6)

(b)(6) (b)(7)(C')b’”>tC)
b>(b (6) (b 7) (C)

(b) (g)

(b)

b)(6

(b) (6)




(b) (6)

(b)(ﬁ);(b)(T}(C)
s (b)( ) (b)(T)( )
(b)(ﬁ),l.b}m(b]i (6)
( b) (6)

Cc:
Bec:
Subject: RE: FY17 Wall Schedules - 20 Sep 17
Date: Fri Sep 22 2017 09:33:58 EDT

Attachments: 466484 QIS Fence Schedule 20170920 pdf

All,

Attached is (JRWAS] The previous PDF was mislabeled.

Thank ﬁou|

—--—-0riginal Message——
From: (b) (6)
Sent Friday, September 22, 2017 8:06 AM

(b)(6);(b)(7)(C)

b)(6); C 1 (b) (6)
(Ea) ?é))( RN B (b)(6);(b)(7)(C)

(b)(6),(bX7)C)Y (b) (6)

( )(6) (o)) (b) (6)
(b)(6):(b)(7)(C)

(b) (6)

(b)(6); (b)(?)(’cf’)

(b) (6) (b)(6).(b)(7)(C)

Subject: FY17 Wall Schedules - 20 Sep 17
All,

Attached are the latest schedules for the FY17 Program.

Program Specialist
CESWF-PM-PMO

BW23 FOIA CBP 011511
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W
8 (D) (6)
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466484Fence Schedule 20170920.pdf for Printed ltem 2608 ( Attachment 1 of 1)

cep swiBs ELC jilllReplacement Fence Data Date 20-Sep-17
# Activity ID Activity Name: Baseline Start| Baseline Start Finish Remaining| Predecessors Successors 17 | 2018 | 2019
Finish | Duration leﬁ ] oE T
2 466484 cBP SWBBS ELCRIdEReplacement Fence 02-Jun-17" | 08-Aug-18 |02Jun-17T A | 08-Aug-18 222d
2 A66484.01000 Project Management 12-Jun-17 08-Aug-18  12-Jun-1iTA  08-Aug-18 222d
3 PLAN1020 Process PRD 12-Jun-17 28-Jul-17 12-Jun-1T A 27-Jul-17 A od PM1000, PM1010, PM1020, LF' .
4 PM1000 Project Management - SPL 12-Jun-17 08-Aug-18 | 12-Jun-17 A 08-Aug-18 222d PLAN1020 PCO1000
5 PM1010 Project Management - SWF 12-Jun-17 08-Aug-18 | 12-Jun-1T A 08-Aug-18 222d PLAN1020 PCO1000 b=
[ PM1020 USACE Structures Coordination with IBWC 12-Jun-17  07-Nov-17 |12-Jun-1TA  07-Nov-17 34d PLAN1020 AP1020
7 PM1030 Start PMP 12-Jun-17 12-Jun-1T A od PM1040 Sta
8 PM1040 Draft PMP 12-Jun-17 01-Aug-17 | 12-Jun-iT A 26-Sep-17 5d PM1030 PM1050
9 PLAN1030 = PRD Complete 28-Jul-17 27-Jul-17 A 0d PLAN1020
10 PM1050 Process PMP for Approval 02-Aug-17  14-Aug-17 | 27-Sep-17 10-Oct-17 9d PM1040 PM1060
" PM1060 Approve PMP 14-Aug-17 10-Oct-17 0d PM1050
12 PCO1000 Fiscal Closeout 08-Aug-18 08-Aug-18 0d CON1110, PM1000, PM10
13 A466484.95000 Environmental 12-Jun17  27-Jan-18  12JunA7A  27-Jan-18 87d
14 ENV1010 ESPs - Task Order Award 12-Jun-17 11-Aug-17  12-Jun-17 A 22-Aug-1TA od ENV1015 -_
15 ENV1023 Obtain CATEX Required for Geotech 21-Jun-17 03-Jul-17 | 21-Jun-1T A 03-Jul-17 A 0d ENV1025 Obh
16 ENV1025 CATEX Required for Geotech 03-Jul-17 03-Jul-17 A 0d ENV1023 AE-C1420 lﬂ
17 ENV1000 Waiver (DOJ, Secretary signature) 01-Aug-17  31-Aug-17 | 15-Aug-17A  05-Sep-1TA od ENV1005 ]
18 ENV1015 ESPs - Task Order Award Milestone 11-Aug-17 22-Aug-17T A 0d ENV1010 ENV1017
19 ENV1005 Waiver Complete 31-Aug-17 05-Sep-17 A 0d ENV1000 ENV1017
20 ENV1017 ESP Scope Development 01-Sep-17  29-Sep-17 | 06-Sep-1T A  29-Sep-17 8d ENV1005, ENV1015 ENV1019
21 ENV1018 ESP Contract Award Milestone 29-Sep-17 29-Sep-17 od ENV1017 ENV1020
2
= NE
[ 24 |
% 466484.90000 Real Estate 19-Jul-17 17-Jan-18  19-Jul-17 A 20-Feb-18 103d
26 RE1000 Real Estate Support - SPK 19-Jul-17 17-Jan-18 | 19-Jul-17 A 20-Feb-18 103d RE1005 REMT70 e
27 RE1002 Real Estate - Land Acq - SPK 19-Jul-17 02-Oct-17 | 19-Jul-17 A 02-Oct-17 9d
26 RE1003 Real Estate Title Services - SPK 19-Jul-17 02-Oct-17 | 19-Jul-17 A 02-Oct-17 9d
29 RE1005 Obtain BOR SUP - Far West Access 19-Jul-17 19-Sep-17 | 19-Jul-17 A 05-Sep-1T A 0d RE1180, RE1000
30 RE1095 Prepare Temporary Lease 19-Jul-17 07-Aug-17 | 19-Jul-17 A 07-Aug-1T A 0d AE-C1510 RE1100
N RE1140 Valuation 19-Jul17 18-Aug-17  19-Jul-17 A 07-Aug-17 A od RE1T70
32 RE1100 Obtain Temporary Lease 08-Aug-17  12-Sep-17 | 08-Aug-177A  16-Oct-17 18d RE1095 RE1130, RE1120, RE1160, |
33 RE1120 Title Work 08-Aug-17  21-Aug-17 | 08-Aug-17A  21-Aug-17TA 0d RE1100
34 RE1130 Legal Description 08-Aug-17  12-Sep-17 | 08-Aug-17A  16-Oct-17 18d RE1100 RE1160
35 RE1180 Real Estate Certified (Base - No Govt Staging & One Govt Access) 19-Sep-17 05-Sep-1T A 0d RE1100, RE1005 CON1005
36 RE1160 P ion through Cond tion {One access) 13-Sep-17  17-Jan-18 | 17-Oct-17 20-Feb-18 85d  RE1130, RE1100 RE1170
37 RE1170 Real Estate Certified (Option - Govt Staging & Add'l Access) 17-Jan-18 20-Feb-18 0d RE1160, RE1140, RE1000
38 466484.40000 Design & Procurement 02-Jun-17  07-Nov-17 02-Jun-1TA  07-Nov-17 34d
39 PROC1000  Design & Procurement Support - SPL 26-Jul-17 07-Nov-17 | 15-Jun-1T A 07-Nov-17 34d AE-C1330 AP1020
40 PROC1010  Design & Procurement Support - ERDC 26-Jul-17 07-Nov-17 | 15-Jun-17 A 07-Nov-17 34d AE-C1330 AP1020
41 PROC1020 Design & Procurement Support - SWF 26-Jul-17 07-Nov-17 | 15-Jun-17 A 07-Nov-17 34d AE-C1330 AP1020
42 466484.40000.01 AE Solicitation & Award 02-Jun-17 07-Nov-17 | 02-Jun-1T A 07-Nov-17 3dd
43 AE-$1020  ROE-S Required 02-Jun-17 02-Jun-17 A od RO
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4664BAWFence Schedule 20170920 pdf for Printed item 2608 ( Attachment 1 of 1)

CBP SWBBS ELCRepLacement Fence Data Date 20-Sep-17

# Activity ID Activity Name: Baseline Start| Baseline Start Finish Remaining| Predecessors Successors 17 | 2019

Finish | Duration JW T3

44 AE-S1035  Funds Receipt 12-Jun-17 12-Jun-1T A od AE-51060 Fur
45 AE-$1050  Award A/E Base 14-Jun-17 14-Jun-17T A 0d AE-51060, AE-51065 lw
46 AE-S1060  Award A/E Option 14-Jun-17 14-Jun-17T A 0d AE-51035, AE-51050 W
47 AE-S1065  AE Task Order - W9126G17F0015 14-Jun-17 07-Nov-17 | 14-Jun-1T A 07-Nov-17 9d AE-51050 AP1020

48 466484 40000.02 Design 15-Jun-17 25-Aug-17 | 15-Jun-1T A 25-Aug-1TA od

49 AE-C1140  RFP Review - SPL 15-Jun-17 05-Jul-17 15-Jun-1T A 05-Jul-17 A od Rl
50 AE-C1330  Draft RFP Prep 15-Jun-17 25-Jul-17 15-Jun-17 A 25-Jul-17 A od AE-C1830, PROC1000, PR!

51 AE-C1450  30% Design (DBB Features) 16-Jun-17 25-Jul-17 15-Jun-1T A 25-Jul-17 A od AE-C1830

52 AE-C1430  Topographic Survey 19-Jun-17 28-Jun-17 | 19-Jun-1T A 28-Jun-iT A od AE-C1350, AE-C1470 Tt
53 AE-C1410  Kickoff Meeting 26-Jun-17 26-Jun-17 | 26-Jun-17 A 26-Jun-17 A od AE-C1510 Kij
54 AE-C1420  Geotechnical Survey 06-Jul-17 07-Jul-17 | 06-Jul-17 A 07-Jul-17 A 0d  ENV1025 AE-C1350, AE-C1470

55 AE-C1510  Scoping Charrette 11-Jul-17 1-Jul-17 M-Jul-17 A M-Jul-17 A 0d AE-C1410 RE1085

56 AE-C1830  Draft RFP/30% Design Submittal 25-Jul-17 25-Jul-17 A 0d AE-C1330, AE-C1450 AE-C1340, AE-C1460

57 AE-C1340  Draft Submittal Review 26-Jul-17 28-Jul-17 | 26-Jul-17 A 28-Jul-17 A 0d AE-C1830 AE-C1350, AE-C1470

58 AE-C1460  30% Design (DBB Features) Review 26-Jul-17 28-Jul-17 | 26-Jul-17 A 28-Jul-17 A 0d' AE-C1830 AE-C1675, AE-C1350, AE-( 3
59 AE-C16756  Draft RFP/30% Design Review Conference 31-Jul-17 31-Jul17 | 31-JulT A 3M-Jul7 A 0d AE-C1460 AE-C1350, AE-C1470, AE-(

60 AE-C1350  Final RFP Prep 01-Aug-17  12-Aug-17  01-Aug-17A  12-Aug-iTA 0d AE-C1420, AE-C1430,AE  AE-C1400, AE-C1475

61 AE-C1470  90% Design (DBB Features) 01-Aug-17  12-Aug-17 01-Aug-177A  12-Aug-17T A 0d AE-C1420, AE-C1430,AE AE-C1475

62 AE-C1678  Onsite Field Review 08-Aug-17  08-Aug-17 | 08-Aug-i7A  08-Aug-1TA 0d AE-C1675

63 AE-C1400 Decision Point on Buy American Act 12-Aug-17 12-Aug-17 A 0d AE-C1350 AE-C1390

64 AE-C1475  Final RFP/30% Design Submittal 12-Aug-17 12-Aug-17 A 0d AE-C1350, AE-C1470 AE-C1485, AE-C1480

65 AE-C1480  90% Design (DBEB Features) Review 14-Aug-17  16-Aug-17 14-Aug-i7A  16-Aug-1TA 0d AE-C1475 AE-C1490, AE-C1692

66 AE-C1485  Final Submittal Review 14-Aug-17  16-Aug-17 | 14-Aug-i7A  16-Aug-17TA 0d AE-C1475 AE-C1370

&7 AE-C1370  Corrected Final RFP Prep 17-Aug-17  21-Aug-17 | 17-Aug-17A  21-Aug-17T A 0d AE-C1485 AE-C1850

68 AE-C1490  100% Design (DBB Features) 17-Aug-17  21-Aug-17 | 17-Aug-17A  21-Aug-1TA 0d AE-C1480 AE-C1850

69 AE-C1692  Final RFP/90% Design Review Conference 17-Aug-17  17-Aug-17 17-Aug-17A  17-Aug-1T A 0d AE-C1480

70 AE-C1850  Corrected Final RFF/100% Design Submittal 21-Aug-17 21-Aug-17A 0d AE-C1370, AE-C1490 AE-C1380, AE-C1500

7 AE-C1380 | Corrected Final RFP Review 22-Aug-17  22-Aug-17 | 22-Aug-17 A 22-Aug-1ITA 0d AE-C1850 AE-C1740

72 AE-C1500  100% Design (DBB Features) Review 22-Aug-17  22-Aug-17 | 22-Aug-177A  22-Aug-17TA 0d AE-C1850 AE-C1740

73 AE-C1740  OC Review 23-Aug-17  25-Aug-17 | 23-Aug-17 A 25-Aug-1TA 0d AE-C1380, AE-C1500 AE-C1390, AE-C1059

74 AE-C1059 | IBWC Letter of Concurrence for Drainage Designs (DBB Features] 24-Aug-17 24-Aug-1TA 0d AE-C1740

5 AE-C1390 RTA 25-Aug-17 25-Aug-1TA 0d AE-C1400, AE-C1740 DB-51000

76 466484.40000.03 Construction Procurement: SB MATOC 28-Aug-17 | 07-Nov-17 |28-Aug-i7A  07-Nov-17 34d

78 DB-S1000 Solicitation Reviews 28-Aug-17  30-Aug-17 | 28-Aug-17A  30-Aug-1TA 0d AE-C13%90 DB-51015

79 DB-51015 | Advertise 31-Aug-17 31-Aug-17 A 0d DB-S1000 DB-s1020

80 DB-51020 = Advertisement Period 31-Aug-17  29-Sep-17 | 31-Aug-17A  02-Oct-17 13d DB-51015 DB-81025, DB-51060

81 DB-S1060 Pre-Bid Site Visit 08-Sep-17  08-Sep-17 | 08-Sep-i7TA  08-Sep-iTA 0d DB-S1020

82 DB-51025 Receipt of Proposals 29-Sep-17 02-Oct-17 0d' DB-51020 DB-51030

B3

84

a5 . “
% [
a7
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466484Fence Schedule 20170920 pdf for Printed ltem: 2608 ( Attachment 1 of 1)

| Replacement Fence Data Date 20-Sep-17

# Activity ID Activity Name: Baseline Start| Baseline Start Finish Remaining | Predecessors
Finish Duration

Successors I 2018 2019
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B (0)(6);(b)(7)(C)

Cc:

Bcc:

Subiject: RE: Phoenix meeting

Date: Thu Sep 21 2017 14:10:29 EDT
Attachments:

Copy

OIOHOIGI®) £, PVviP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor
Mobile: [DIGEOIRI®)
(b)(6);(0)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Thursday, September 21, 2017 1:36 PM
(b)(6);(0)(7)(C)

)60 C)

Subject: RE: Phoenix meeting

Sorry, (0)(6):(b)(7)(C) I watching this video. https://www.usatoday.com/border-wall/

(b)(6); (b)(7)(C))

said you don’t need to go to Phoenix.

(b)(6);(b)(7)(C)
(b)(6);(0)(7)(C)

From: (IO KIE(®)

BW23 FOIA CBP 011516
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Sent: Thursday, September 21, 2017 1:24 PM

(b)(6);(0)(7)(C)

Subject: Phoenix meeting

(D)O:E)N T going to book my travel for the San Diego all hands on the 10th and wanted to know if you
wanted me to participate in the Phoenix meeting(s) as well. Please advise.

(©)(©):(b)(7)(C) o .
no need to call me. This is what | was going to ask you.

Best,

(6)(6):(b)(7)(C)

QIOHOIVI®) F.E., PMP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: KQIONEIWI(®)

(b)(6):(0)(7)(C)

BW23 FOIA CBP 011517

Page 794 of 1286



B (0)(6);(b)(7)(C)

Cc:

Bcc:

Subiject: RE: RGV Wall Weekly Meeting Minutes
Date: Thu Sep 21 2017 13:56:11 EDT
Attachments:

Agreed. i§illjtold me he feels his 65% number should hold true... I'll believe it when | see it.
(OIOHOIWI®] F.£. LEED AP BD+C

Program Manager
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering
Mobile: [(QIOHOIGI(®)]
(b)(6);(0)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Thursday, September 21, 2017 1:55 PM

To: (b)(6):(b)(7)(C)

Subject: RE: RGV Wall Weekly Meeting Minutes

Lets hope the 95% doesn't move + 25%

(b)(6):(b)(7)(C)

From: IIQICHOIGI®)

Sent: Thursday, September 21, 2017 1:50 PM

To: (b)(6).(b)(7)(C)

Subject: RE: RGV Wall Weekly Meeting Minutes

The 15% estimate was (b) (5)
65% was [QNQIE]

Delta: [@I@I@Ithat is mostly because the scope wasn't really defines well at 15%

[(QIGKOIWI®N F.E. LEED AP BD+C

Program Manager
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering

Mobile: [QIGROIGI(®)

(b)(6)(b)(7)(C)
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From: (b)(6);(b)(7)(C)
Sent: Thursday, September 21, 2017 1:47 PM

To: (b)(6);(b)(7)(C)
Subject: RE: RGV Wall Weekly Meeting Minutes

What was the change the 35% vs 65% est - thx

(b)(6);(b)(7)(C)

[l (0)(6);(b)(7)(C)

Sent: Thursday, September 21, 2017 1:16 PM
To: (b)(6);(b)(7)(C)

Subject: RE: RGV Wall Weekly Meeting Minutes

I'm sorry thought you requested the 95%, which we do not have. We do have the 65% estimate (b) (5)
R please see attached.

(OIGHOIWI®N - . L EED AP BD+C
Program Manager
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering

Mobile: IQIOHOIGI(®)

(b)(6):(b)(7)(C)

<< File: RGV- Cost Estimate 65 Percent.pdf >>

From: (b)(6);(b)(7)(C)
Sent: Thursday, September 21, 2017 12:50 PM
To: (b)(6);(b)(7)(C)

Subject: RE: RGV Wall Weekly Meeting Minutes

Thanks - do we have a 65% cost est yet?

(b)(6);(b)(7)(C)

From: INQIOHOIGI(®)
Sent Thursday, September 21, 2017 9:00 AM
(b)(6);()(7)(C)

(b)(6);(0)(7)(C)
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(b) (6)

; (b)(6);(b)(7)(C)

)
(b)(6):(b)(7)(C)

(b)(6);(b)(7)(C)

“(0)(6);(b)(7)(C)

(B)6):()7)C) (b) (6)

: (B)(6);(b)(7)(C) |

(b)(6);(0)(7)(C)

(0)(6);(b)(7)(C)

Subject: RGV Wall Weekly Meeting Minutes

Please find the attached meeting minutes for your use. Please send any modifications by COB Friday
22 Sept 2017.

v,

(OIOROIWI®E .. LEED AP BD+C

Program Manager
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Mobile: IQIGHOIGI(®)

(b)(6);(b)(7)(C)

<< File: RGV Wall Meeting Minutes 25AUG2017.docx >>
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(D) (6);(b)(7)(C)

Cc:

Bec:

Subiject: RE: RGV Wall Weekly Meeting Minutes
Date: Thu Sep 21 2017 13:15:54 EDT

Attachments: RGV ilj- Cost Estimate 65 Percent.pdf

I m sorry thought you requested the 95%, which we do not have. We do have the 65% estimate [(XE)
 please see attached.

(RIGEEIYI®), F.E. LEED AP BD+C

Program Manager

Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering

Mobile: {QIQHOIQI®)

<<RGV— Cost Estimate 65 Percent.pdf>>

From: (b)(6);(b)(7)(C)
Sent: Thursday, September 21, 2017 12:50 PM

To: (b)(6);(B)(7)(C)

Subject: RE: RGV Wall Weekly Meeting Minutes

Thanks — do we have a 65% cost est yet?
(b)(6):(b)(7)(C)
(b)(6);(b)(7)(C)

From: @QIGOKEIEI(®)
Sent: Thursday, September 21, 2017 9:00 AM
(b)(6);(b)(7)(C)

WIOHLINI®,

BEONEC) ENOIGEE
(b) (6)
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(b) (6)
OIC) BYELEDC)

(0)(6):(0)(7)(C)

(D)6: BN (b) (6)

(b)(6)(b)(7)(C)

Cc: (b)(6):(0)(7)(C)

(b)(6);(0)(7)(C)

Subject: RGV Wall Weekly Meeting Minutes

Please find the attached meeting minutes for your use. Please send any modifications by COB Friday
22 Sept 2017.

vir,
P.E. LEED AP BD+C
Program Manager
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Mobile:(QIQEOIVI®)

(b)(6);(0)(7)(C)

<< File: RGV Wall Meeting Minutes 25AUG2017.docx >>
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RGV - Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017
Eff. Date 7/27/2017

Labor ID: NLS2015 EQ ID: EP14R06

project RGV [Jfj RV - FLOODWALL CONSTRUCTION PROJECT - 65% Design

Estimated by Michael Baker Intl.
Designed by Michael Baker Intl.
Prepared by I-IOXOIEMRevisions by
Preparation Date 7/27/2017
Effective Date of Pricing 7/27/2017
Estimated Construction Time 180 Days
This report is not copyrighted, but the information contained herein is For ©fficial-Use-Only-

Currency in US dollars

Time 00:54:16

Title Page

TRACES MIl Version 4.3
BW23 FOIA CBP 011523

Page 812 of 1286



RGVEMl- Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)

Table of Contents
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RG\W- Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)
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RGV M- Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)
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Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)
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RGVW- Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)

Markup Properties  Page iii
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RGVW- Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)
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Print Date Wed 23 August 20117 Time 005416
Eff. Date 7/27/2017 Project RGV W RGV L JONS TION PROJECT -6

(b) (5)
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RGVW- Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)
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RGVW- Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)
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RGV Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)

VMS Page 5

Page 822 of 1286




RGV- Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)
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Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)
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RGV- Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)

VMS Page 8
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RGV- Cost Estimate 65 Percent.pdf for Printed Item: 2617 ( Attachment 1 of 1)

Print Date Wed 23 August 2017 Time 00:54:16
Eff. Date 7/27/2017 Project RGV RGV FLOODWALL CONSTRUCTION PROJECT - 65% Design

(b) (5)
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B (0)(6);(b)(7)(C)

Cc:

Bcc:

Subiject: RE: Safety Plan

Date: Thu Sep 21 2017 12:42:34 EDT
Attachments:

(b) (5)
(b)(6);(b)(7)(C)

From: I(QIOKEIWI(®)
Sent: Thursday, September 21, 2017 11:05 AM
To: (b)(6);(B)(7)(C)

(b)(6):(b)(7)(C)

Subject: FW: Safety Plan

Before | push back really hard, | wanted to make sure you agree with me on this.

(b) (5)

Thoughts?

(b)(6)(b)(7)(C)

BW23 FOIA CBP 011538
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BPAM Project Manager

LMI Contractor

(b)(6);(B)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Thursday, September 21, 2017 11:00 AM
: (b)(f)é‘(i?)(T)(C)

(b)

(b)(6);(b)(7)(C)

Cc:
Subject: RE: Safety Plan

Recommend talking to the HQ Safety..

. | will reach out to see who may be
available within the ector. Recommend talking to and/or emailing [EICGEEIG&who is our PMO
POC to the T&E IPT. He knows what is currently being planned for safety and security... Probably
should request he update us at next meeting.

(b)(E)(b)(7)C)

Bl is with the Test and Evaluation Branch (TEB) who has the lead for developing the test plan for
the mockups and prototypes. A standard part of the test plan is a safety plan which she is developing,
any help or information you could provide her would be greatly appreciated. Also could you address
current safety and security plans in SD in support of the test at the next [PT meeting?

r/

(b)(6):(b)(7)(C)
MITRE/LSOTA
(b)(6);(b)(7)(C)Te}!
(B)(6):(b)(7)(C) W

From: (b)(6);(b)(7)(C)

Sent: Wednesday, September 20, 2017 12:40 PM

_ To:Ji (b)(6);(B)(7)(C)
(B){E)(LNTHC (b) (6)
(b) (6)

Subject: Sfety Plan

BW23 FOIA CBP 011538
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Good Afternoon,

I’'m working on putting information together to generate a safety plan. Is there a possibility that we can

get in contact with anyone in the USBP Station that is supporting the test event and it's on change with
safety (Safety Officer)?

| have been asking around here and it seems like there is not a safety officer in the building. There are
a lot of OSHA and legal matters in this case that we would have to cover in the plan.

Thanks,

Regards,

(b)(6);(b)(7)(C)

Test and Evaluation Engineer
System Engineering Division
CBP

Contractor

(b)(6):(b)(7)(C)
(b)(6);(0)(7)(C)

BW23 FOIA CBP 011540
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ll(b)(6);(b)(7)(C)

T

Cc:

Bee:

Subject: RE: Safety Plan

Date: Thu Sep 21 2017 11:19:12 EDT
Attachments:

Ok, my only thought after | sent this is that
# | reached out to [QISEGIWIY for 2
involved In developing this.

(6)(6),(b)(7)(C)

BPAM Project Manager

LMI Contractor

(b)(6);(b)(7)(C)

Sl (0)(6);(0)(7)(C)

Sent: Thursday, September 21, 2017 11:17 AM

To: — (b)(6);(d)(7)(C)
(b)(6);(b)(7)(C)

Subject: RE: Safety Plan

| see it that the TE group needs to develop their own safety plan based off of their planned activites.

=R (b)(6).(b)(7)(C)
Sent: Thursday, September 21, 2017 11:05:01 AM
To: (b)(6);(b)(7)(C)

Subject: FW: Safety Plan

Before | push back really hard, | wanted to make sure you agree with me on this.

BW23 FOIA CBP 011541
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(b) (5)

Thoughts?

(b)(6);(b)(7)(C)
BPAM Project Manager

LMI Contractor

(b)(6):(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Thursday, September 21, 2017 11:00 AM _
(b)(6);(b)(7)(C)

c: ()(6);(b)(7)(C)
Subject: RE: Safety Plan

Recommend talking to the HQ Safety..

. | will reach out to see who may be

available within the ector. Recommend talking to and/or emailing [EIEXEIBI®) vho is cur PMO
POC to the T&E IPT. He knows what is currently being planned for safety and secunty... Probably
should request he update us at next meeting.

(b)(6);(b)(7)(C)

BRERURs with the Test and Evaluation Branch (TEB) who has the lead for developing the test plan for
the mockups and prototypes. A standard part of the test plan is a safety plan which she is developing,
any help or information you could provide her would be greatly appreciated. Also could you address
current safety and security plans in SD in support of the test at the next IPT meeting?

r/

BW23 FOIA CBP 011542
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(b)(6);(b)(7)(C)

MITRE/LSOTA
PIGHOIVI®) (o)
(b)(6);(b)(7)(C) (W)

From: (b)(6),(b)(7)(C)

Sent: Wednesday, September 20, 2017 12:40 PM

To: (b)(6);(b)(7)(C)

gov>; (b) (6)
(b) (6)

Subject: Safety Plan

Good Afternoon,

I’m working on putting information together to generate a safety plan. Is there a possibility that we can
get in contact with anyone in the USBP Station that is supporting the test event and it's on change with

safety (Safety Officer)?

| have been asking around here and it seems like there is not a safety officer in the building. There are
a lot of OSHA and legal matters in this case that we would have to cover in the plan.

Thanks,

Regards,

(b)(6);(0)(7)(C)
Test and Evaluation Engineer
System Engineering Division

CBP

Contractor

(b)(6); (0)(7)(C)
WIOKWIGI®

BW23 FOIA CBP 011543
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(D) (6);(b)(7)(C)

Cc:
Bcc:
Subiject: RE: RER Prototype Site - Request
Date: Thu Sep 21 2017 10:50:14 EDT
Attachments:
copy
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
From: HQIGHOIGI(®)]

Sent: Thursday, September 21, 2017 10:32 AM
To: (b)(6);(b)(7)(C)

Subject: RE: QI8 at Prototype Site - Request

Just did. Actually thought it was about a different question when i scanned it yesterday

Sl (0)(6):(b)(7)(C)
Sent: Thursday, September 21, 2017 3:02:09 PM
To: INQIGHOIWI(®)

Subject: FW: QB at Prototype Site - Request

Did see your answer — which | am sure is no

(b)(6)(b)(7)(C)
(b)(6);(b)(7)(C)

From: IIQIOFOIGI(®)

Sent: Wednesday, September 20, 2017 3:09 PM

BW23 FOIA CBP 011544
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& (0)(6),(b)(7)(C)

Subject: RE: QU@ at Prototype Site - Request

(B)(B);(bX7)C)

- ‘t WOL.||! !e more cost-e”ec!we ang e”u:lent JE t;!ls were ”!e case.

(DNE)(B)THC)

(b)(6);(b)(7)(C)
Portfolio Manager

Mobile and Agent Centric Systems

Headquarters, United States Border Patrol

(oliites (0)(6);(b)(7)(C)[NE=NH (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

FEE  (b)(6):(b)(7)(C)

Sent: Tuesday, September 19, 2017 2:13 (b)'G) B)(1)(C)
- 0)(6); \&
(b)(6);(b)(7)(C)

Subject: RE: R8I at Pratotype Site - Request

W that after the testing is complete, (b) (5). (b) (7T)(E)
Believe that given the current tming, that should be done around

(b)(6),(b)(7)(C)

BPAM Project Manager

LMI Contractor

(b)(6);(b)(7)(C)

BW23 FOIA CBP 011545
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From: (b)(G);(b)(7)(C)
Sent: Tuesday, September 19, 2017 2:09 PM
: (b)(6);(0)(7)(C)
(b)(6);(b)(7)(C)

Subject: FW: [QE@at Prototype Site - Request

Good afternoon [QIGEQIQI®

| just wanted to follow up on email below related to installing [l at the Wall Prototype site.
Please advise....

Thanks,

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Portfolio Manager
Mobile and Agent Centric Systems

Headquarters, United States Border Patrol

office:[(DIGHOIBIO)]| Mobile: (DIGEOIBIG)
(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Friday, September 15, 2017 8:05 AM
To: (b)(6);(b)(7)(C)
Subject: FW: BEat Prototype Site - Request

FYSA

(b)(6);(b)(7)(C) NZNZ
Program Manager, Cross Border Tunnel Threat &

Linear Ground Detection System

BW23 FOIA CBP 011546
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Headquarters, United States Border Patrol
U.S. Customs and Border Protection
Ofﬁce:
Mobile:{GHENEIW[S)

(b)(6);(b)(7)(C)

Sl (D)(6);(b)(7)(C)
Sent: Friday, September 15, 2017 8:05 AM
To: (b)(6),(b)(7)(C)
Subject: R at Prototype Site - Request

(b)(6);(b)(7)(C)

b) (5), (b) (7)(E

| am headed out on AL and back on Oct. 1 but let me know and I'll be checking email today.

Thanks for the consideration,

(b)(6).(b)(THC)

(b)(6);(b)(7)(C) RMlS

Program Manager, Cross Border Tunnel Threat &
Linear Ground Detection System
Headquarters, United States Border Patrol

U.S. Customs and Border Protection

BW23 FOIA CBP 011547
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Office:
Mobile:
(b)(6);(b)(7)(C)
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[ (0)(6);(b)(7)(C)

To:

Ce:

Bec:
Subject: RE: at Prototype Site - Request
Date: Thu Sep 21 2017 10:31:44 EDT

Attachments;

no. We have 6 companies each building a 30" long prototype (2 are doing 2). No way to add this
within their scopes nor coordinate across them for the work.

Thanks

ZEl  (D)(6):(b)(7)(C)
Sent: Wednesday, September 20, 2017 8:08:52 PM

(b)(6):(b)(7)(C)

Portfolio Manager
Mobile and Agent Centric Systems

Headquarters, United States Border Patrol

BW23 FOIA CBP 011549
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ice [DIEEEITIE | Mobile: (GRS
(b)(6)(b)(7)(C)

S ()(6);(b)(7)(C)
Sent: Tuesday, September 19, 2017 2:13 PM

b)(6);(b)(7)(C
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
Subject: RE: Q&

RIBES at Prototype Site - Request

I =t after the testing is complete, (b) (5), (b) (T)(E)
Believe that given the current tming, that should be done around

end of December this year

(b)(6);(b)(7)(C)
BPAM Project Manager
LMI Contractor

(b)(6):(b)(7)(C)

SRl (D)(6);(0)(7)(C)
Sent Tuesday, September 19, 2017 2:09 PM

: (b)(6);(b)(7)(C)
(b)(6),(b)(7)(C)
Subject: FW: [QIat Prototype Site - Request

(B)(®):(R)7)C)

Good afternoon

| just wanted to follow up on - mail below related to installing at the Wall Prototype site.

Please advise....

Thanks,

BW23 FOIA CBP 011550
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Portfolic Manager

Mobile and Agent Centric Systems

Headquarters, United States Border Patrol

Office: [EIGEERIIEN| Mobile: KEIGKEIIS)
(b)(6);(b)(7)(C)

From: (b)(8),(b)(7)(C)

Sent: Friday, September 15, 2017 8:05 AM
To: (b)(6);(b)(7)(C)
Subject: FW: [RQat Prototype Site - Request

FYSA

(b)(6);(b)(7)(C) RVl
Program Manager, Cross Border Tunnel Threat &

Linear Ground Detection System

Headquarters, United States Border Patrol

U.S. Customs and Border Protection
Office: KEIER L EH(]
WIISTER(b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)

From: (b)(6),(bX7)(C)

Sent: Friday, September 15, 2017 8:05 AM
To: (b)(6);(b)(7)(C)

Subject: QB 5t Prototype Site - Request

(b) (5)

BW23 FOIA CBP 011551
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(b) (5), (b) (7)(E)

| am headed out on AL and back on Oct. 1 but let me know and I'll be checking email today.

Thanks for the consideration,

(b)(6):(b)(7)(C),

(b)(6):(0)(7)(C) Je¥IZ
Program Manager, Cross Border Tunnel Threat &
Linear Ground Detection System
Headquarters, United States Border Patrol
U.S. Customs and Border Protection
Office:
Mobile: IGQIGHOIGIGN

BW23 FOIA CBP 011552
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I (0)(6);(b)(7)(C)

To:
<padinare.unnikrishna@ibwc.gov>
Cc: Jose Nunez <jose.nunez@ibwc.gov>;
(b)(6);(b)(7)(C)
Bcc:
Subiject: RE: DHS Projects in Lower Rio Grande Valley
Date: Wed Sep 20 2017 21:41:09 EDT

Attachments: MR REBBRGV FY18 v3.pdf

Unni-here you go.

Thanks,

(0)(6);(b)(7)(C)

QICEEIVI®). P.E., PMP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor
Mobile: ((QIGHOIQI(®)
(b)(6);(b)(7)(C)

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]
Sent: Wednesday, September 20, 2017 5:13 PM
(b)(6);(b)(7)(C)

Cc.: Jose Nunez <Jose.Nunez@ibwc.gov>
Subject: DHS Projects in Lower Rio Grande Valley

(b)(6):(0)(7)(C)

This is a follow up to our phone conversation this Monday Sep 18th. Please send us the draft
alignments for the fence segments in themile i&lﬂ@_

Thanks

Unni

BW23 FOIA CBP 011553
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MR QR GY FY18 v3.pdf for Printed ite 3 ( Attachment 1 of 1)

(b) (5) - (b) (7)(E) N

“If sheet measures less ifen 10e]7 it & o reduced print
Reduce scole occordingly

lin=0.5mi 131680

b)(7)(E

INTERNATIONAL

WARMING: This document is desigrated FOR OFFICLAL USE OMLY
{FOUD) and corftains information that = LAW ENFORCEMENT
SENSITIVE. It contairs information that may be exemgt

selaaze urder the Freedarm of Informatios Aoy (5 LE.C 5

document is-ta be controfied, hendled, trenmiited, distributed, and
dbposed of i accaarce with DHS policy relating o FOLO
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(b) (6)

To

B (b)(6);(b)(7)(C)

Bcc:

Subiject: RE: Updated Risk Register / Draft ORD for Border Wall Program
Date: Wed Sep 20 2017 13:13:17 EDT

Attachments:

Excellent, thanks!

From: IQIOHOIGI(®)
Sent: Wednesday, September 20, 2017 1:08 PM
To: (b) (6)

, I (O X O R
(0) (6) 4(b)(6):(b)(7)(C)

(b)(6);(0)(7)(C)

BW23 FOIA CBP 011568
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(0)(6);(0)(7)(C)

Subject: RE: Updated Risk Register / Draft ORD for Border Wall Program

Hey there J{QXQ)

We've attached the ORD/SELC both under internal review, to include the risk register for RGV Eiionly.

<< File: Impedance_denial _ORD_v7.5.docx >> << File: RGVAlliPRD _Risk Register 07-13-17 .xls >>
<< File: DHS SELC_Project_Tailoring_Plan_Border Wall System (002).doc >>

Also included the

(b)(6);(b)(7)(C)

Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering

Office:
Cell: HOIOROIWI(®)
(OIGHOIWI(®)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.
Click Here to view the IAA Tracker

From: (b) (6)
Sent: Wednesday, September 20, 2017 11:31 AM
To: (b)(6);(b)(7)(C)

Cc (b)(6):(B)(7)(C) (b) (6)
| (0)(6):(0)(N)(C) |

(b)(6);(b)(7)(C}

Subject: Updated Risk Register / Draft ORD for Border Wall Program

(b)(6);(b)(7)(C)
Following up on the original batch of documents provided in support of the Technical Assessment.

With the understanding that the ORD and SELC Tailoring Plan may not yet be finalized, do you have a
draft copies you could provide in support of the TA?

| am also looking for an updated risk register. A register dated May 31, 2017 was included with the Risk
Management Plan. We'd like to see any updates and the associated mitigation plans for risks

BW23 FOIA CBP 011569
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currently being managed.

Thanks for your help.
(b) (6)

(b) (6)
Systemns Engineer/Support Contractor
DHS S&T Capability Development Support Group

Office of Sistems EnEineerini

Office: (b) (6)
Mobile: (b) (6)

e (0)(6):(b)(7)(C)
Sent: Thursday, August 24, 2017 10:42 AM

" (b) ()
WIS

(b)(E):(b)(7X(C)

(b) (6) - (B)(B);(B)7)(C)

(b)(6):(b)(7)(C)

(b)(6);(b)(7)(C) ~(b)(b
(b)(6);(b)(7)(C)

Subject: RE: Systems Engineering

All- << File: Impedence_and_Denial MNS 20170317 _Approved.pdf >> << File:

CBP_Wall_ CDP_USMSigned.pdf >> << File: Integrated_Logistics Support_Plan_ BPAM.PDF >> <<
File: Border Barrier System Risk Management Plan Signed.pdf >> << File: Boder Barrier PgMP 071117
Signed.pdf >>

Highlighted below is what we have attached;

*Acquisition Program Artifacts

*Mission Needs Statement (MNS)- attached

«Capability Development Plan (CDP)- attached

-Concept of Operations (CONOPS)- currently in signature cycle

*Operational Requirements Document (ORD)- currently in development

*Analysis of Alternatives (AoA)/Alternatives Analysis (AA) - currently in development

*Other trade studies or analysis performed

«Systems Engineering Life Cycle (SELC) Tailoring Plan for ADE 2B - currently in development
«Life Cycle Cost Estimate (LCCE)- pending ICE finalization

*Integrated Logistics Support Plan (ILSP)- attached and in signature cycle

«Program Management Artifacts
*Risk Register- attached

BW23 FOIA CBP 011570
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*High Level Architecture- do not have this document

eInterface descriptions- do not have this document

*Technology Capability Development Roadmap- do not have this document
*Draft Security Plan-do not have this document

*Draft Program Management Plan- attached

Thaks,

(D)(6):(b)(7)

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering

Office: EICHOII(®);
Cell: HOIOFOIGWI(®)

(b)(6);(b)(7)(C)
Click Here to view the FMB team listed with areas of responsibility.

Click Here to view the PRR tracker.
Click Here to view the IAA Tracker

From IIIQIOEOIGI(®)
Sent: Thursday, August 24, 2017 9:49 AM
To: (b) (6)

(6) (6)
WIG)

(b) (6) 6,0

(b)(6):(b)(7)(C)

(b) (6) (b)(6);(0)(7)(C)

(b)(6);(b)(7)(C)
Subject: RE: Systems Engineering

Please forward the list of required documents discussed during today's call and we will provide the most
recent version for your use. Your POC for this action will be [(IO)K{)]TA(®)]

Respectfully,

(PIGHEIWI®) F.E. LEED AP BD+C

Program Manager
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering
Mobile: IQIGHOIQI(®)]
(b)(6);(0)(7)(C)

(b)(6);(b)(7)(C)
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(b)(6);(0)(7)(C)

Sent: Tuesday, August 22, 2017 3:12 PM

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6)

Cc: (b)(6);(b)(7)(C)

(0)(6):(0)(7)(C)
Subject: Systems Engineering
When: Thursdaﬁ, August 24, 2017 9:00 AM-9:30 AM (UTC-05:00) Eastern Time (US & Canada).

Where: Phone: (QIGHQIQI®Fin: [OXGIE)

This is a priority meeting thatwould like to occur before he is out of the office on Friday. Please
let me know if you cannot attend.

<< File: CBP-The Wall Technical Assessment Overview Brief - DRAFT.PPTX >>

1331 Pennsylvania Ave NW
Suite 755N
Washington DC 20004

Entrance is on F street, between 13th and 14th street next to Dress Barn. Proceed in the building to the
back elevators, take them to the 7th Floor, and please call [(QIGHOIBI®)] =t FRIGEOIBIGN o gain

access to the suite.
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Bl (b)(6):(5)(7)(C)
“j (b) (6)
(b)(6);(b)(7)(C)

(b) (6)

EOIOEN ()(6);:(b)()(C)

(b)(6),(b)(7)(C) (b) (6)

(b)(6):(0)(7)(C)

(0)(6):(b)(7)(C)

Bcc:
Subiject: RE: Updated Risk Register / Draft ORD for Border Wall Program
Date: Wed Sep 20 2017 13:07:41 EDT

Attachments: DHS SELC_Project_Tailoring_Plan_Border Wall System (002).doc
Impedance_denial _ORD_v7.5.docx
RGVAMPRD Risk Register 07-13-17 xls

Hey there (b) (6)

We've attached the ORD/SELC both under internal review, to include the risk register for RGV- .only

Also included the
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(b)(6)(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMQO)
Facilities Management & Engineering

(b)(6),(b)(7)(C)
(b)(6);(0)(7)(C)

(b)(6);(P)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.
Click Here to view the |AA Tracker

From: (b) (6)

Sent: Wednesday, September 20, 2017 11:31 AM
| (b)(6);(b)(7)(C) gt
(b)(6);(b)(7)(C) | (b) (6)

11)(0);(e)(7)(C)

(0)(6);(b)(7)(C)

Subject: Updated Risk Register / Draft ORD for Border Wall Program

(b)(6):(b)(7)(C)
Following up on the original batch of documents provided in support of the Technical Assessment.

With the understanding that the ORD and SELC Tailoring Plan may not yet be finalized, do you have a
draft copies you could provide in support of the TA?

| am also locking for an updated risk register. A register dated May 31, 2017 was included with the Risk
Management Plan. We'd like to see any updates and the associated mitigation plans for risks currently

being managed.

Thanks for your help.
(b) (6)

(b) (6)

Systems Engineer/Support Contractor
DHS S&T Capability Development Support Group

Office of Sistems Eniineerini

Office: (b) (6)

Mobile: (b) (6)

BW23 FOIA CBP 011574
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FEm  (0)(6)(b)(7)(C)
Sent: Thursday. August 24, 2017 10:42 AM
; (B)(6),(B)(7)(C) : (b) (6)

(D)(B)(D)(/)(C) (b) (6)

(0)(6);(b)(7)(C)

(B)(B);(b)T)(C) - Midden, Henry (CTR) <henry.midden@associates.hq.dhs.gov>;
(b)(6);(b)(7)(C)

(L)(0):(b)(7)C)

Subject: RE: Systems Engineering

All- << File: Impedence_and Denial MNS 20170317 _Approved.pdf >> << File:
CBP_Wall_CDP_USMSigned.pdf >> << File: Integrated_Logistics_Support_Plan_ BPAM.PDF >> <<
File: Border Barrier System Risk Management Plan Signed.pdf >> << File: Boder Barrier PgMP 071117
Signed.pdf >>

Highlighted below is what we have attached;

=Acquisition Program Artifacts

*Mission Needs Statement (MNS)- attached

-Capability Development Plan (CDP)- attached

*Concept of Operations (CONOPS)- currently in signature cycle

*Operational Requirements Document (ORD)- currently in development

*Analysis of Alternatives (AoA)/Alternatives Analysis (AA) - currently in development

*Other trade studies or analysis performed

*Systemns Engineering Life Cycle (SELC) Tailoring Plan for ADE 2B - currently in development
«Life Cycle Cost Estimate (LCCE)- pending ICE finalization

Integrated Logistics Support Plan (ILSP)- attached and in signature cycle

*Program Management Artifacts

*Risk Register- attached

*High Level Architecture- do not have this document

Interface descriptions- do not have this document

*Technology Capability Development Roadmap- do not have this document
-Draft Security Plan-do not have this document

*Draft Program Management Plan- attached

Thanks,

(b)(6);(b)(7)(C)
Border Patrol & Air and Marine Program Management Office (BPAM PMQO)
Facilities Management & Engineering

(b)(B);(b)(7)(C)
(b)(6):(b)(7)(C)

(b)(6).(b)(7)(C)

Office:
Cell:
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Click Here to view the FMB team listed with areas of responsibility.
Click Here to view the PRR tracker.
Click Here to view the |AA Tracker

FGIaN  (D)(6):(b)(7)(C)
Sent: Thursday, August 24, 2017 9:49 AM

() (6)
(b) (6)

(b) (6) , (b)(®):(b)(7)C)

(0)(6);(b)(7)(C)

(b)(B);(b)(TNC

(B)(B):(b)(7/ NG

(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

Subject: RE: Systems Engineering

(b)(6):(b)(7)(C)

Please forward the list of required documents discussed durng today's call and we will provide the most
recent version for your use. Your POC for this action will be J{}{S)X(s)ITA1(3)]

Respectfully,

(WIORCIEI®) » £ LEED AP BD+C

Program Manager
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering

(b)(8):(b)(7)(C)

(b)(6);(b)(7)(C)

Original Appointment—-
From: (b)(6),(b)(7)(C)

Sent: Tuesday, August 22, 2017 3:12 PM
X b)(6);(bX7)C)
. (b)(6):(b)(7)(C) PIG)
(b) (6)]___ b)B):(b)T)C)

(b) (6)

Subject: Systems Engineering

When: Thursday, August 24, 2017 9:00 AM-9:30 AM (UTC-05:00) Eastern Time (US & Canada).
Where:mphonezpint (b) (7)(E)

This is a priority meeting that
let me know if you cannot attend.

ould like to occur before he is out of the office on Friday. Please

BW23 FOIA CBP 011576
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<< File: CBP-The Wall Technical Assessment Overview Brief - DRAFT.PPTX >>

1331 Pennsylvania Ave NW
Suite 755N
Washington DC 20004

Entrance is on F street, between 13th and 14th street next to Dress Barn. Proceed in the building to the

back elevators, take them to the 7th Floor, and please call (b)(6);(b)(7)(C) to gain

access to the suite.
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Submitted By:

Endorsed By:

Approved By:

Approved By:

SELC Tailoring Plan Template
Signature Page

Border Wall System Program

(b)(6):(b)(7)(C)
Program Manager, Acquisition Program
Manager

Date

Chief Scott Luck
Lead Business Authority

Date

(b)(6); (b)(7)(C)
Lead Technical Authority (Non- IT)

Date

Mark S. BorkowsKki
Component Acquisition Executive
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SELC Tailoring Plan
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Department of Homeland Security

Preliminary Operational Requirements,Document
for

Impedance and. Denial (I&D)

September 15, 2017

United States Border Patrol Str
Requi

gic Planning and Analysis Directorate (SPAD), Operational
ments Management Division (ORMD)

This document was prepared for authorized distribution only.

WARNING: Fhis-deeum
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Operational Requirements Document (ORD)
For
Impedance and Denial

Submittedby:

(OIGEOIQI©OM s sistant Chief Date
Operational Requirements Management Division
Strategic Planning and Analysis Directorate

United States Border Patrol

Reviewed by:
Component Acquisition Executive Date
Single Component
Reviewed by:
Director, Joint Requirements Councj Date
Validated by:
Component Validating Authority Date
Joint
Validated by:
Director, Joint Requirements Council Date
DMAG
Validated by:
Chairperson, Joint Requirements Council  Date

2
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Revision Summary

Table 1: Revision Summary

Version # Date Section Paragraph Description

(0) (5)

5

BW23 FOIA CBP 011618

Page 988 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

BW23 FOIA CBP 011619

Page 989 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

BW23 FOIA CBP 011620

Page 990 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

Page 991 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

Page 992 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5), (b) (7)(E)

Page 993 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5), (b) (7)(E)

Page 994 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5), (b) (7)(E)

BW23 FOIA CBP 011625

Page 995 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5), (b) (7)(E)

BW23 FOIA CBP 011626

Page 996 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5), (b) (7)(E)

BW23 FOIA CBP 011627

Page 997 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

Page 998 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5), (b) (7)(E)

Page 999 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5), (b) (7)(E)

BW23 FOIA CBP 011630

Page 1000 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

BW23 FOIA CBP 011631

Page 1001 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5), (b) (7)(E)

Page 1002 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

BW23 FOIA CBP 011633

Page 1003 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

BW23 FOIA CBP 011634

Page 1004 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5), (b) (7)(E)

BW23 FOIA CBP 011635

Page 1005 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

Page 1006 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

Page 1007 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

BW23 FOIA CBP 011638

Page 1008 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

BW23 FOIA CBP 011639

Page 1009 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

BW23 FOIA CBP 011640

Page 1010 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

28

BW23 FOIA CBP 011641

Page 1011 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

BW23 FOIA CBP 011642

Page 1012 of 1286



Impedance_denial _ORD_v7.5.docx for Printed ltem: 2642 ( Attachment 2 of 3)

(0) (5)

BW23 FOIA CBP 011643

Page 1013 of 1286



er 1% achment 3 of 3) RISK MANAGEMENT SUMMARY RESULTS (planned)
FMEE # & Project Tltlel ﬁ Border Patrol Facilities and Tactical Infras truc tore Facllities Manigemant & Engineering 3 Point Impact Estimate
Dat Thursday, Ju

£ Medium Hign
Project Manager| (b) (3). (b)(6): (B)(THC) Ris k Re g is te r FM & E — B (b)
Rl i § - B(b) (5). (b)

Project Base Cost Est.| Total Expected Impact - Dollars
PBC + Est. Impact Total Expected Impact - Days
Impact to Critical Path - Total Days

Detailed Description of Risk
Milesione Affected |Spedfic, Measurable, Attainable, Relevant Mitigation of Risk Probability (%)
Timebound]

(b) (5), (b) (7)(E)

Estimated Impact
%
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RISK MANAGEMENT SUMMARY RESULTS (planned)
Border Patiol Facilities and Tactical Infras truc fure Faciitles Managemant & Engineering 3 Point Impact Estimate

Date)

roject Manage! e = = FM& E | Memu(r:} (3) =
S ey R]-S k Re gls te r ¢ 4 Koyl \oeriehy o Total Expected Impact - Dollars 3 [N RN EA D)

Total Expected Impact - Days
Impact to Critical Path - Total Days

Risk May Detailed Descripti i inated Esti 5
Alect Critical Milesione Affeched Risk Category |Spedfic, Measurable, Attainable, Relevant Mitigation of Risk B Probahility (%) S Impact mﬂlefl Impace Rk
Path Timebound] bmipiact Sibivs (8 1eve)

(b) (5), (b) (7)(E)

Project Base Cost Est.
PBC + Est. Impaci]

BW23 FOIA CBFP 011645
Page 1016 of 1286




RGV

BPRD Risk Register 07-13-17 xs for Printed ltem- 2642 ( Attachment 3 of 3)

(b) (5)

BW23 FOIA CBP 011647

Page 1020 of 1286




RGV WPRD_Risk Register 07-13-17 xls for Prinied ltem: 2642 ( Attachment 3 of 3)

(b

(=

BW23 FOIA CBP 011648

Page 1021 of 1286




RGVWPRD_Risk Register 07-13-17 .xls for Printed Item: 2642 ( Attachment 3 of 3)

0) (7)(E

(b) (7)(E)
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N (0)(6);(b)(7)(C)

Ce:

Bec:

Subject: RE: at Prototype Site - Request
Date: Tue Sep 19 2017 16:18:31 EDT
Attachments:

Sounds correct dec

SEIgN  (D)(6):(D)(7)(C)
Sent: Tuesday, September 19, 2017 2:13:04 PM
To: (b)(6); (b) (7)(C)

Subject: RE: Qi@ ot Prototype Site - Request

relaved to [RiMIthat after the testing is complete, (b) (5), (b) (7)(E)
Believe that given the current timing, that should be done around

end of December this year

(b)(6);(b)(7)(C)
BPAM Project Manager
LMI Contractor

(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Tuesday, September 19, 2017 2:09 PM

" (b)6):(b)
Subject: FW.: §

) at Prototype Site - Request

Good afternoon (B)E)(B)(7NC)

| just wanted to follow up on IR - =il below related to installing -at the Wall Prototype site.
Please advise..

Thanks,

[DIEEE

(b)(6);(b)(7)(C)
Portfolio Manager
Mobile and Agent Centric Systems

Headquarters United States Border Patrol
Mobile: [KEIGEEE)

(b)(6);(b)(7)(C)

BW23 FOIA CBP 011653
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From: (b)(6);(b)(7)(C)

Sent: Friday, September 15, 2017 8:05 AM

(b}(\ (B)7HC) (b)(e )’(b)(T)(C)
Subject: FW: il at Prototype Site - Request

FYSA

(b)(6);(D)(7)(C) Raliiz

Program Manager, Cross Border Tunnel Threat &
Linear Ground Detection System

Headquarters, United States Border Patrol

U.S. Customs and Border Protection

Office: INDICERIEIEN

Mobile: INGICECISI®)

(b)(6):(b)(7)(C)
From: OGO

Sent: Friday, September 15, 2017 8:05 AM
(b)(6),(b)(7)(C)
(b)(ﬁ) (b)(7)(C)

Subject (R 2t Prototype Site - Request

(b)(B):(b)(7)(C)

b) (5), (b) (7)(E

| am headed out on AL and back on Oct. 1 but let me know and I'll be checking email today.

Thanks for the consideration,
(b)(B);(b)(T)C)

(b)(6);(b)(7)(C) R=IVIZ
Program Manager, Cross Border Tunnel Threat &
Linear Ground Detection System
Headquarters, United States Border Patrol
U.S. Customs and Border Protection
Office:
Mobile: JEIEHEIGIE)

(b)(6).(b)(7)(C)

BW23 FOIA CBP 011654
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(0)(6):(0)(7)(C)

Bcc:
Subiject: RE: Border Wall Prototype Letter from Governor Edmund Brown
Date: Tue Sep 19 2017 15:17:50 EDT

Attachments: S1 Response to GOV BROWN re Wall Prototype Construction
Location_DRAFT_091917_IPL, USBP, OFAM CLEARED.docx

Yes! Thank you all for your review and comments. Attached is a clean version we're moving forward.

Thanks,

(b)(6); (b)(7)(C))

From: (b)(6);(b)(7)(C)
Sent Tuesday, September 19, 2017 3:16 PM
(b)(6):(b)(7)(C)

(0)(6);(b)(7)(C

(b)(6);(0)(7)(C)

(b)(6);(b)(7)(C

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown

Good catch

From: INQIOHOIWI(®)
Sent Tuesday, September 19, 2017 2:59 PM
(b)(6):(b)(7)(C)

(b)(6);(0)(7)(C

BW23 FOIA CBP 011656

Page 1121 of 1286



(b)(6):(b)(7)(C)

(b)(6);(0)(7)(C)

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown

Couple of suggested edits.

<< File: S1 Response to GOV BROWN re Wall Prototype Construction Location_DRAFT_091917_V2
(002)Edits.docx >>

From: (b)(6);(b)(7)(C)
Sent Tuesday, September 19, 2017 2:37 PM

(b)(6);(b)(7)(C)

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown

Team -

Please find a revised draft attached for review and comment. Our suspense is 2:45 ET, we appreciate
your quick review!

Thanks,
(6)(6): (b)(7)(C)

<< File: S1 Response to GOV BROWN re Wall Prototype Construction Location_DRAFT_091917_V2.
docx >>

From: IQICIOIGI®)

BW23 FOIA CBP 011657
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Sent Monday, September 18, 2017 5:25 PM

(QIOHOIYI(®!

(0)(6):(0)(7)(C)

(b)(6):(0)(7)(C)

(b)(6);(b)(7)(C)

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown

Good evening -
Please find a draft response for tomorrow's discussion attached.
Thank you,

(b)(6); (b)(7)(C),

<< File: S1 Response to GOV BROWN re Wall Prototype Construction Location_DRAFT_091917.docx
>>

----- Original Appointment-----

HIgE __ (0)(6):(0)(1)(C) |

Sent: Monday, September 18, 2017 1:36 PM

To: I ()] O H ()L L&

(b)(6).(0)(7)(C)

Subject: Border Wall Prototype Letter from Governor Edmund Brown
When: Tuesday, September 19, 2017 1:00 PM-1:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Conference number: IIQIOIOIGIGM Participant code: [QIGIE)

<< File: 9182017_102906AM_17-5769 Brown 09.15.17.pdf >>

BW23 FOIA CBP 011658
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S1 Response to GOV BROWN re Wall Prototype Construction Location_ DRAFT_091917_IPL, USBP, OFAM CLEARED.docx for Printed Item: 2669 ( Attachment 1 of

(b) (5)
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B (0)(6);(b)(7)(C)

Cc:

Bcc:

Subject: RE: [lBat Prototype Site - Request
Date: Tue Sep 19 2017 14:13:58 EDT
Attachments:

Thanks

(b)(6);(0)(7)(C)

Portfolio Manager

Mobile and Agent Centric Systems

Headquarters, United States Border Patrol

office: [DIGEBIWIG)]| Vobile: IDIOIOIGI®)]
(0)(6);(0)(7)(C)

From: HNQIOGEOIWI(®)
Sent: Tuesday, September 19, 2017 2:13 PM
: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Subject: RE QI at Prototype Site - Request

R rc1ayed to RARRM that after the testing is complete, (b) (5), (b) (7)(E)
_ Believe that given the current timing, that should be done around

end of December this year

(b)(6);(0)(7)(C)
BPAM Project Manager

LMI Contractor

(b)(6);(0)(7)(C)

BW23 FOIA CBP 011660
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From: (b)(6);(b)(7)(C)

Sent: Tuesday, September 19, 2017 2:09 PM

: (b)(6)(b)(7)(C)
(b)(6);(b)(7)(C)
Subject: FW {JElat Prototype Site - Request

Good afternoon [(QIQHOIGI®

| just wanted to follow up on RIBERIIR) c mail below related to installing at the Wall Prototype site.
Please advise....

Thanks,

(b)(6);(b)(7)(C)

(b)(6).(b)(7)(C)

Portfolio Manager
Mobile and Agent Centric Systems

Headquarters, United States Border Patrol

office: [DIOEQIWI®)] Mobile: (DIOHOIWIG)
(b)(6),(b)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Friday, September 15, 2017 8:05 AM
To: (b)(6);(0)(7)(C)

Subject: FW: QB at Prototype Site - Request

FYSA

(b)(6):(b)(7)(C) RlViz
Program Manager, Cross Border Tunnel Threat &
Linear Ground Detection System

Headquarters, United States Border Patrol

BW23 FOIA CBP 011661
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U.S. Customs and Border Protection
Office:
Mobile:

From: (b)(6);(b)(7)(C)

Sent: Friday, September 15, 2017 8:05 AM

To: (b)(6);(b)(7)(C)
Subject: Q@ at Prototype Site - Request

(b)(6):(b)(7)(C)

b) (5), (b) (7)(E

| am headed out on AL and back on Oct. 1 but let me know and I'll be checking email today.

Thanks for the consideration,

(6)(6);(b)(7)(C))

(b)(6);(b)(7)(C) NZWZ

Program Manager, Cross Border Tunnel Threat &
Linear Ground Detection System

Headquarters, United States Border Patrol

U.S. Customs and Border Protection

Office: [(QIQNOIQWI®)]

BW23 FOIA CBP 011662
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Mobile:
(b)(6);(b)(7)(C)

BW23 FOIA CBP 011663
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(0)(6);(0)(7)(C)

Bcc:

Subiject: RE: Border Wall Prototype Letter from Governor Edmund Brown
Date: Tue Sep 19 2017 07:54:43 EDT

Attachments:

Good morning folks. A good OFO POC for Trade and Commerce is[[(QIGHOIWI®R 've copied him
on this email so he can be looped in il

(b)(6); (b)(7)(C)

Regards

(b)(6);(b)(7)(C)

Deputy Chief - LEOD / Operations
U.S. Border Patrol Headquarters

(b)(6);(b)(7)(C)Eiile)
(cell)

From: (b)(6);(b)(7)(C)
Sent Tuesday, September 19, 2017 7:26 AM
(b)(6);(B)(7)(C)

(0)(6):(0)(7)(C)

(b)(6):(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown

All - Given that Gov. Brown's letter specifically references the Otay POE and trade. Would it be wise to
also ask someone from OFO to join us on the letter discussion today at 1PM? | put that out there
because | don't know who that right person would be, but with the brain trust on this email, | am
confident someone does.

(b)(6):(b)(7)(C)

BW23 FOIA CBP 011664
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From: (D)(6);(B)(7)(C)
Sent Monday, September 18, 2017 5:25 PM

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown

Good evening -
Please find a draft response for tomorrow's discussion attached.

Thank you,

<< File: S1 Response to GOV BROWN re Wall Prototype Construction Location DRAFT_091917 .docx

==

-—~Qriginal Appointment—-

Feh  (b)(6):(b)(7)(C)

Sent: Monday, September 18, 2017 1:36 PM
: b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: Border Wall Prototype Letter from Governor Edmund Brown
When: Tuesday, September 19, 2017 1:00 PM-1:30 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Conference number: INDIGEEIWIEN Participant code: IS

<< File: 9182017_102906AM_17-5769 Brown 09.15.17 pdf >>
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(D) (6);(b)(7)(C)

Cc:

Bcc:

Subject: RE: KCIEAR oot tower

Date: Tue Sep 19 2017 07:44:46 EDT
Attachments:

Great-hopefully stiIIWft () @EAPor close to it

QIOHOIWI®) - ., PVP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor
Mobile: [((QIOKOIQI®);
(b)(6);(b)(7)(C)

From: INQIGHOIWI(S)
Sent: Monday, September 18, 2017 2:41 PM
To

o (b)(6),(0)(7)(C)

Subject: RE: K(QIEAE33R oot tower

OK. spoke up and said that the team agreed to a [K(SIEAANY I'll try to close the loop
by tomorrow. | would like to be on the call with Dr. Unni, and I’'m interested what he may want to

discuss. Baker confirmed they have been working with them throughout the design process.

OIGEVIVI®) - = (EcD AP BD+C

Program Manager
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Mobile: (QIGHOIGI(®)

BW23 FOIA CBP 011666
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(b)(6):(b)(7)(C)

From: IQIOKOIG®);

Sent: Monday, September 18, 2017 1:53 PM

o (b)(6):(b)(7)(C)

Subject: RE: JI€AEAN foot tower

(b) (5), (b) (7)(E)

As an aside, Dr Unni (IBWC) just reached out to me wanting to discuss the RGV projects today or
tomorrow. | gave him some times I’'m available and will include you on the invite when the meeting is
scheduled. I'm not sure what he wants to discuss. Copying [l for situational awareness since he is
heading to ELP today.

QIOHQIYI®) - = P\VP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: {(ICNEIE(®)

(b)(6);(b)(7)(C)

From: IIQIGHOIWI®)

Sent Monday, September 18, 2017 1:24 PM
(b)(6):0)(7)(C)

Subject FW BEI@ER oot tower

We're being asked to accommodate the attached tower footprint (b)(7)(E)

QIS for theI@IBtowers, do you know the minimum dimension we need to keep to meet IBWC
maintenance requirements?

WIOHOIWI®) - £ | EED AP BD+C

Program Manager

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

BW23 FOIA CBP 011667
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Facilities Management & Engineering

Mobile: [CUCIEEIESI(®)

(b)(6);(b)(7)(C)

el ()(6).(b)(7)(C)
Sent: Wednesday, September 13, 2017 2:40 PM

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

Subject: NDEAW oot tower

Attached is the K{DIEENR:ower design frthRV towers hat we will be deploying thru out RGV.
(b) (5), (b) (7)(E)

r/
(b)(8):(b)(7)(C)

BW23 FOIA CBP 011668
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B(b)(6);(b)(7)(C)

Cc:

Bcc:

Subject: RE: FOI@E3 Yoot tower

Date: Tue Sep 19 2017 07:38:35 EDT
Attachments:

He is going to call my cell phone today at a time TBD. | will try to conference you in via [(QIGHEOIQI(®)
old cell phone

QIGHOIWI®) P E., PMP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO
LMI Contractor

Mobile: [(BIGHOIWI(®)
(b)(6);(b)(7)(C)
----- Original Message-----

From: (b)(6);(b)(7)(C)
Sent: Monday, September 18, 2017 7:05 PM

(b)(6);(0)(7)(C)

OICIOGLE)
Subject: RE: [)[€AIE3] foot tower

Copy

From IQIGHRIVI®)
Sent: Monday, September 18, 2017 2:41:21 PM

Subject RE: FOIEEAY foot tower

oK. RISERIRIRsoke up and said that the QElteam agreed to a IO try to close the loop
by tomorrow. | would like to be on the call with Dr. Unni, and I’'m interested what he may want to
discuss. Baker confirmed they have been working with them throughout the design process.

(OIOHPIVI®] F . LEED AP BD+C

Program Manager
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

BW23 FOIA CBP 011669
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(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Monday, September 18, 2017 1:53 PM

& (b)(6);(b)(7)(C)

Subject: RE: IRUNEUSY foot tower

(b) (5), (b) (7)(E)

As an aside, Dr Unni (IBWC) just reached out to me wanting to discuss the RGV projects today or
tomorrow. | gave him some times I'm available and will include you on the invite when the meeting is
scheduled. I'm not sure what he wants to discuss. Copying for situational awareness since he is
heading to ELP today.

(PQIGHOIWI®) P.E., PMP, Chief Engineer Border Patrol & Air and Marine (BPAM) PMO LMI Contractor
Mobile: HOIGIOIGI®)

(b)(6);(b)(7)(C)

From: INQIOHOIWI®)

Sent: Monday, September 18, 2017 1:24 PM
To:
Subject: FW: E(JI@IE3) foot tower

We're being asked to accommodate the attached tower footprint (b)(7)(E)

QG for the R towers, do you know the minimum dimension we need to keep to meet IBWC
maintenance requirements?

(b)(6);(0)(7)(C)

OIOHOIWI®) P LEED AP BD+C

Program Manager

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Mobile: HOIGIOIGIGON
(b)(6),(b)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Wednesday, September 13, 2017 2:40 PM

(b)(6)(b)(7)(C)

BW23 FOIA CBP 011670
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Subject: BIEAENE oot tower

(b)(—/')(E) tower design for the RGV towers that we will be deploying thru out RGV.

(b)(7)(E)

BW23 FOIA CBP 011671
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B (D)(6);(0)(7)(C)
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(0)(6);(0)(7)(C)

Bec:

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown
Date: Tue Sep 19 2017 07:30:38 EDT

Attachments:

| would recommend engaging ((DEIK(DIEPI(®) 7 it isn't her, she can point us in the right direction.

(b)(6);(b)(7)(C)

Associate Chief

Operational Requirements Management Branch

U.S. Border Patrol Headquarters
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
d (b)(6);(b)(7)(C)

From: IERDICK)IE(S)
Sent Tuesday, September 19, 2017 7:26 AM
(b)(6);(b)(7)(C)

0)(6);(b)(7)(C)

(b)(6);(b)(7)(C

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown

All - Given that Gov. Brown's letter specifically references the Otay POE and trade. Would it be wise to
also ask someone from OFO to join us on the letter discussion today at 1PM? | put that out there
because | don't know who that right person would be, but with the brain trust on this email, | am

confident someone does.

(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)

BW23 FOIA CBP 011673
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Sent Monday, September 18, 2017 5:25 PM

(b)(6):(b)(7)(C)

(b)(6):(b)(7)(C)

Subject: RE: Border Wall Prototype Letter from Governor Edmund Brown

Good evening -
Please find a draft response for tomorrow's discussion attached.

Thank you,

(b)(6); (B)(7)(C)

<< File: S1 Response to GOV BROWN re Wall Prototype Construction Location_DRAFT_091917.docx
>>

----- Original Appointment-----

[Jelell  (0)(6);(0)(7)(C)

Sent: Monday, September 18, 2017 1:36 PM
o: (QIGHOIQI(®)

(b)(6):(b)(7)(C)

Subject: Border Wall Prototype Letter from Governor Edmund Brown
When: Tuesday, September 19, 2017 1:00 PM-1:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Conference number: [IGE®IWI®] Participant code: m

<< File: 9182017_102906AM_17-5769 Brown 09.15.17.pdf >>
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I (0)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subject: FW: Wall lQIERBM Report Out
Date: Mon Sep 18 2017 22:58:10 EDT

Attachments:  Final Brief DRAFT_v004.pptx
((YI@EAN Final Report_31AUG2017_v01.docx

Do not forward

From: (b)(6);(b)(7)(C)
Sent: Saturday, September 16, 2017 2:06:05 PM
To: (b)(6);(0)(7)(C)

Subject: FW: Wall K€Y Report Out

Enjoy

From: HIQICIOIGICH OGN Final Report 31AUG2017_v01.docx>> IN E
Sent: Saturday, September <<Final Brief DRAFT_v004.pptx>> 16, 2017 7:29:05 AM

; (b)(6):(b)(7)(C)
(b)(6):(b)(7)(C)

Cc: (b)(6);(b)(7)(C)
Subject: RE: Wall ({1€AIEARReport Out

All,

Please find attached the read-aheads that will be used on Monday morning for the Wall [JEIEIE)
Report out. Hard copies will be provided for those in the room and there will be a call-in number for
those that cannot make it in person. Due to the content of the information we will not be posting it to the
invitation.

Thanks

RRIRLS
(0)(6);(0)(7)(C)

————— Original Appointment-----

From: (b)(6);()(7)(C)

Sent: Thursday, August 31, 2017 2:45 PM

To: (b)(6);(0)(7)(C)

(b)(6);(0)(7)(C)

BW23 FOIA CBP 011675
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Subject: Wall KU Report Out
When: Monday, September 18, 2017 9:0<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>