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Commercial Customs Operations Advisory Committee(COAC) 
U.S. Customs and Border Protection (CBP) 

 
December 16, 2020 

1:00 p.m. – 5:00 p.m. (ET) 
 

COAC Public Meeting Agenda 
Via Webinar 

 
1:00 p.m. Opening Remarks 

 
CBP:  Acting Commissioner Mark A. Morgan 
  
Treasury: Timothy Skud, Deputy Assistant Secretary 
  Tax, Trade and Tariff Policy 
 
DHS:    Michael Ding, Deputy Assistant Secretary  
   for Strategy, Policy, and Plans  
 
HSI/ICE: Patrick McElwain, Deputy Assistant Director 
  Global Trade Investigations 
   
COAC: Lenny Feldman, Trade Co-Chair, Member 
  Brian White, Trade Co-Chair, Member  
 
 

 Secure Trade Lanes Subcommittee will present updates related to the four active 
working groups as follows: Trusted Trader Working Group will present recommendations 
on the newly issued CBP White Paper for the Implementation of CTPAT Trade 
Compliance Requirements for Forced Labor;  the In-Bond Working Group will  provide 
an update on the work being done with the technical enhancements being shared with the 
Trade Support Network;  Export Modernization Working Group will report on the 
progress of the development of the White Paper mentioned during the October COAC 
meeting and present additional recommendations; and the Remote and Autonomous 
Cargo Processing Working Group will provide an update on the progress reviewing the 
various modes of conveyance and automation opportunities. 
 
CBP:   Thomas Overacker, Executive Director  
   Cargo & Conveyance Security 
   Office of Field Operations 
 
COAC Members: Alexandra Latham 
   Michael Young  
   Jose Gonzalez 
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 Public Comment Period 

15 Minutes Health Break 

 The Intelligent Enforment Subcommittee will discuss the kickoff of the IPR Process 
Modernization Working Group that will leverage prior recommendations by formulating 
recommendations to address automation and data sharing. The Bond Working Group will 
report on continued work with CBP on the Monetary Guidelines for Setting Bond 
Amounts as part of a larger risk-based bonding initiative. The AD/CVD Working Group 
will report on their continued work with CBP related to the growing number of complex 
AD/CVD cases. The Forced Labor Working Group will report on progress toward 
prioritized recommendations and future scope of work. 
 
 
CBP:   Ana Hinojosa, Executive Director  
   Trade Remedy & Law Enforcement  
   Office of Trade 
 
COAC Members: Heidy Bray 
   Amy Magnus 
   Kate Weiner 
 
 

 Public Comment Period 

 The Next Generation and Facilitation Subcommittee will provide an update on the 
progress of the One U.S. Government Working Group and work-to-date on the Global 
Business Identifier (GBI) area.  The subcommittee will also report on their progress with 
Partner Government Agencies (PGA) regarding advancement in Trusted Trader 
initiatives.  There will be an update by the Emerging Technologies Working Group 
regarding their assessment of various technologies such as quantum computing evaluated 
this past quarter that could be adapted for CBP and the trade.  The subcommittee will 
provide an update on the 21st Century Customs Framework initiative. 
 
 
CBP:   John Leonard, Executive Director  
   Trade Policy & Programs 
   Office of Trade 
    
COAC Members: Madeleine Veigel 
   Barry Baxter 
   Cindy Allen 
 

 Public Comment Period 
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 The Rapid Response Subcommittee will discuss the work that has been done by the 
Broker Exam Modernization Working Group regarding resolving challenges encountered 
during the recent October exam and continuing efforts to modernize and improve the 
future broker exams quality and experience.  
 
 
CBP:   John Leonard, Executive Director  
   Trade Policy & Programs 
   Office of Trade 
 
COAC Members: Brian White 
   Kathy Wilkins  
   Brenda Barnes  
 

 Public Comment Period 

5:00 p.m. Closing Remarks and Adjourn 
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