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Large-Scale Donation Proposal Outline

This outline is intended to provide a recommended framework from which to develop a large-scale
donation proposal for consideration under the CBP Donations Acceptance Program (DAP). The CBP DAP
defines large-scale proposals as those where the estimated upfront costs are expected to exceed $3 million,
and generally speaking, are of moderate to significant size, scope and complexity.

I. Proposal Background & Scope

Please describe the border-related need and/or challenges that your proposal seeks to address and the
impact of not addressing such need and/or challenges including any relevant study information or other
past, current or projected data that supports your proposal.

Please also describe, in as much detail as you can reasonably provide, the scope of your donation including
estimated costs, proposed concept of operations, tolling strategy information (if applicable), proposal goals
and objectives, and any other relevant information that you feel should be considered in evaluating your
proposal.

I1. Operational Implications

To the best of your ability, please address each of the following criteria in describing the operational
implications of your proposal. These criteria including a non-exhaustive list of example evaluation factors
and the full DAP Framework can be found at cbp.gov/dap.

e Operational Impact e Economic & Community Benefits

e Operational Benefits e Community Support

e Funding Strategy e Other Agency Support for Operations
e Health & Safety Requirements e Project Duration & Timelines

I11. Technical Implications

To the best of your ability, please address each of the following criteria in describing the technical
implications of your proposal. These criteria including a non-exhaustive list of example evaluation factors
and the full DAP Framework can be found at cbp.gov/dap.

e Financial Feasibility e Technical Feasibility
e Legal Implications e Planning Implications
e Real Estate Implications e Proposal Support
e Environmental & Cultural Resource

Implications

IV. Appendices/Exhibits

Please include as you feel appropriate, any additional documentation in support of your proposal including
site drawings and schematics, aerial maps, traffic studies and assessments, letters of support, etc.
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