SFO - San Francisco Airport, Terminal G Airport Travel & Tourism Dashboard March 2016
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Increased booth staffing helps reduce wait time.

¢ Travel volume is up at San Francisco (Terminal G). Traveler volume increased 7% compared to last year. 42% of passengers are
comfiormed with automated solutions such as Global Entry, APC, and MPC., up from just 5% last year.

® More booths open to meet demand. Booth hours have increased 7% compared to a year ago, from 219 booth hours last year to 234 booth
hours this year.

® Waits decreased. Year to date, average wait times are down 0.9 minute (4%) compared to last year. 93% of passengers are being
processed in under 60 minutes.

® Cycle time increased by 3%. Average cycle time (86 seconds) is up from 83.7 seconds a year ago, despite the dramatic increase in APC
usage ( from 1% last year to 37% this year).
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SFO - San Francisco Airport, Terminal G Airport Travel & Tourism Dashboard

Best Practice Inventory

SFO Terminal G Best Practice Assessment: SFO-G has implemented some of the available best practices. Only 42% of travelers
are now processed by automated technologies like Global Entry and APC, up from 5% last year. MPC was recently introduced. As
more travelers begin to utilize the best practices, SFO-G will continue to show operational improvement.
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Many innovative practices, technologies, and programs are available to make international air passenger processing more efficient and reduce
congestion at airports. If all practices are implemented, an airport may reduce wait times as much as 50 percent compared to not implementing
any best practices. A Green "assessment rectangle" indicates the practice is properly and fully implemented; Red means the practice is not in
place; and Orange indicates implementation is limited and achieves less than intended results.

287% of passengers wait more than 30 minutes
Year to date, approximately 8% SFO of Terminal G
passengers wait more than 1 hour, approximately 28% of
passengers wait more than 30 minutes. Between the
hours of 4pm to 8pm, 33% of passengers wait more than
30 minutes.
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SFO-G staffs well to traffic

SFO-G peak travel is from 8am to Noon (nearly 670
passengers per hour) and average wait is 23 minutes
which is lower than average. Waits are longer in the
non-peak hours from 4pm to 8pm when 570
passengers per hour arrive. Opening extra booths
during this off-peak period may greatly reduce

Intraday Volume, Wait Times. and Booth Hours

Minutes / booths Passengers

40 1,200
m Wait

30 1 Booths 900
® Passengers

20 600
10 300
o @ 0

o >
& v’q’%\(\ N «“Q@ vﬁ’qé\ &
W oo'b((\ $o° R




SFO - San Francisco Airport, Terminal A

Airport Travel & Tourism Dashboard

March 2016

Key Metrics YTD 2016 YTD 2015 Change %Change Compared to other major airports....
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More booths decrease waits despite 9% more volume

® Travel is up at SFO, Terminal A. Traveler volume (year to date) has increased 9% compared to last year. Today, 38% of passengers are
confirmed with Global Entry, APC and MPC, up from 6% last year.

® More booth hours to meet traveler demand. More booths are being staffed compared to last year, from 161 booth hours last year to 193
booth hours this year.

® Cycle time increased and throughput decreased. Average cycle time has increased from 81.2 seconds last year to 91 seconds this year.
Despite a dramatic increase in automation (6% last year, 38% this year).

® Wait times decreased. Average wait time has decreased by an average of 1.5 minutes from 28.1 minutes to 26.7 minutes, a 5% decrease
from last year.
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SFO - San Francisco Airport, Terminal A Airport Travel & Tourism Dashboard March 2016

Best Practice Inventory

SFO Best Practice Assessment: SFO-A has implemented some of the available best practices. Only 38% of travelers are now
processed by automated technologies like Global Entry and APC, up from 6% last year. MPC was recently been introduced. As more
travelers begin to utilize the best practices, SFO-A will continue to show operational improvement.
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Available

Many innovative practices, technologies, and programs are available to make international air passenger processing more efficient and reduce
congestion at airports. If all practices are implemented, an airport may reduce wait times as much as 50 percent compared to not implementing
any best practices. A Green "assessment rectangle" indicates the practice is properly and fully implemented; Red means the practice is not in
place; and Orange indicates implementation is limited and achieves less than intended results.

33% of passengers wait more than 30 minutes More booths needed from 8am to Noon
Year to date, approximately 8% SFO of Terminal A SFO-A is busiest between Noon and 4pm, when over
passengers wait more than 1 hour, approximately 33% of | |460 passengers arrive per hour. All 16 booths are
passengers wait more than 30 minutes. Between the opened during this time, wait times are slightly higher
hours of 4am to 8am, 76% of passengers wait more than | |than average. More booths between 8am and Noon
30 minutes. may reduce the average waits.
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