DEPARTMENT OF LABOR
OFFICE OF THE SECRETARY

WASHINGTON
Novembar 3, 1918.

5002/800~J.,

Comiizsionar-General of Imnigration,
Washington, D. C.

Refoarrins to previous corrasftondence (Bureau file

Toe 54L61/276) with reference the nroposed ostoblishment of a patrol heving
s its particylar object at this time the ;;az.,:'din;. of the lMexican Porder with
the view of milting offective the Passport Laws and regulations,and,in connec-
1 which a plan has already beezvl outlined in detail showing what wes
and is required in the way of men, eguipmentsetc,to enforce said 1;:.':9',.nd as
it is now stated that the proposed Dorder Patrol, on the scale outlined, canmot
be provided, ot this time, on account of insufficient funds, I am instrﬁcted
to suwonit ¢ furthsr report looking to a reduction of the original plan and to
ghow thz least possible mwmber of men,(iounted Watchmen) whoce services might
be utilized at the most important voints to guard the bordsr, where such msn =k
should be ctationzd and what might bs done to control, at lecst to some extant,
illzgal entries of aliens and other psrsons at the lessef important pointse.

By reference to my report of June 7th, last, in which the matter was

presonted in detail, it will be observad that the original plan contemplataed

tilizing ths services of 1632 guards, exclusive of Inspectors,clerks and

'g,

cooksand while it ic not believed that any lesser awsber cam, at this puor-

ticular time, considering ths uwausual conditions confronting tha sorvice

as & result of the war, satisfactorily guard the Bordor, it follows as
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notior of cowrse that any addition to the force c.n bo utilized to spdendid
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ndvautoge and necessarily the cfforts alreudy being put forth to make the
lovs effective will bo matericlly strengthonede In line witk discussions

ith you on tha subject it ic desired to say that if the nwsber of
Tounted Tutclmon wore stutionoad et the placese indicated below ,& smch more
efiective enforccment of 2ll Federal laws and regulations could and would
ba tccomplished: |
Brownsville Districte

Station. Iumber of Totchmene
Salada's Rench
Erovmsville

San Padro

la Faloma

Santa Leria
Frogrsso
Hidalgo

Penitas

Sam Fordyce

Rio Grande City
floma

Zapata
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Laredo Distriet.

San Ygnacio
Laredo
Lyendecker

Darmvrin 17
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Eagle Pass Districte

Indio Ranch
Zaglo Pass

Quemada 14

Jamu

Del Rio District.

Pinto Crossing
Del Rio
Devil's River
Langtry

Sandorson
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17
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southern California to be onz district
stubdivided 28 follows:

Calexico Districte.

Yuma, .rizona -
.ndrade, Czlif,. 3
lond's Cormer 3
‘,\ Cclexico 7
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In order that the mutter may be considered from o fin-ncizl poin
of view the following figures are submitted to show the amount clready
obliguted and chargezble to the special fund :nd the anproximote

maintiining the larger orgenization:

valaries of 61 Inspectors at present employed,or

provided for,at rate of 1500e DPOT CIIUN==—— = m———————— 91500400
40

Solaries of,clerks at present empnloyed, or

provided for, at the rate of {1200 per anmm—---~——=—=-—- 48000, 00

Salaries of 71 Liounted Watchmen at present employed,

or provided for, st the rate of {1560.per anmumygin

thia mmount is included 240 allowance to cover

the maintexnsnce of 2 mount-—--———-—=——c—mcmcema—coe—e 11076000

Miscellaneous expenses,such as increased rentals,

trevel ,maintenance,equipment,etCce——--———=------ceoee—-—o 49740400
Totul—-=—=—==-——— e 300000400

* ¥ % % ¥ x % % ¥ F

Saleries of 193 additional kiounted Vatchmen at
the rate 0£3l560sper axmum,mcludm.g $240 for
horse a.llowance--- ------------ 301086.00

hiscellzneous expensessuch as rentuls,travel,
equipms b'g.,nd possibly a few additionzl Inssectors

or clerks,etc, ------------------------- 98920400
Total - ~~40000000
EPRnd Total<~-~s=——=-x #—7’00‘)00.00

The zbove figures arc, of course, czlcul:ted upon =n§ cnnual bacis
«nd it may be safely estimated tho expense of meintaining the nresent force
for ths present Fiscal Year will not exzceed 20000000 wnd that th: e:pence

incident to meintaining 193 additional liounted Watchmen for the balance of

the current fiscal year will be approximately (300000.00

In working out the details incident to securing the mexinmm results
with the udditionzl mounted mengshould they bo provided,it is not contemplated

that 211 of them should b2 mountzsd as sutomobiles and motor cyecles should be
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used in many places instead of mounts and by utilizing such means of con-
veyance, where practicable, it will be .poesible for the men, if stationed
at the-fmin‘ts». q.ndioat.ed,),‘:;b patrol between stations and visit the more

remcte voints with more ._u‘ loss frequency. It will be observed that an
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._.‘Il(l_otn\c,o of’igﬁb@migf:i:utaining a mount is included in the rate of




