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IMMIGRATION SERVICE 

·. 

• 

OFFICE OF SUPERVISINQ INSPECTOR 

EL PASO, TEXAS 

IN ANSWERING REFER TO July 5, 1913. 

No. 5002 /145. 
RECEIVED 

BUREAU OF IMMIGRATION 

JUL -91913 

Com1lli.ssioner-General of Immigration, 

Was �ington , D. C. 

Replying to Bureau t ele� ram of the 3rd instant r � questing advices as to 

lfhether this office recommends tlie abandonment of tl-te ounted i nsp ector grnde, 
"ON 

to w1icl tel e";replrlc reply has al ready been made, it is. desired to say t 1a.t 

vnile in rriy opinion tl"!e 5.dea and plan orizi'1ally submitted, a nd i1ich resulted 

in t'1e establis 1ment of t'1e grade, is meritorious, ye t experience has det:Jonstrat-

ed that the requirements o the former e x&mi nation were not sucl' as to fully ac-

complish the obj act this of ficA had in mind, and rather tha n continue t'lle plan 

along tlie ea.me identical li nes it would be preferable to abandon t 1e grade en-

ti reJy and depend upon the first o;re.de re�ister to supply the needs of tlie Serv-

ice in this district. However, euch a reactionary "lleasure does not seem, aft er 

most earnest consideration, to be advisable, and i n  order to brin� about t e 

desired results another plan is l-iere prese nted which it is believed will result 

in sec u rfr1P" the class of inspectors desired. 

One of t�e ohjecte in establi•hing the mounted inspector rt'l�ister was to 

secure permane'l'\cy, a.s it was lotoped that m e n  reared in this section of the coun-

try would not be dissatisfied with their surrounding•, but it has been found 

t at i f  the e.ver e 1110unted inapeetor i• not statioaed in the particular local-

ity he prefers he is 1'10re insistent upon a trander to the ia•diate eectioa 
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whence he came, and displays more diasatis action than inspectors aesi�ed to 

thi s rl.istrict from more remote points. Another featurA wrich 'has proven more 

or less ui satisfactory is t�e fixed salary of li13�0 per annum. This plan tends 

to Nmove tll incentive to reater endeavors• While t e eliifi-culty incident to 

satisfying this desire for transfer doubtless will always be encountered to a 

greater or less extent under any system posdble to devise, it is hoped and 

felt that with an incentive in the way of possible financial advMcer.ient as a 

reward for steady and meritorious service a '.?:ree.ter der:;ree of rienn&nency and 

interes t will result. 

T11e title of the position as now eMployed, i· e.- "Mounted Inspector• is 

in a measure a misnomer when consider&.tion is had of t 10 c iaracter of service 

required. The duties of a so-called mounted inspector are extrenely varied 

and arq not by any means confined to mounted worlc• In fact many suc'h officers 

are nPver p;iven mounts. The average ap pointee has taken tl e ex&mination und@lr 

a misappreliensian of the true conditions in this respect, and in consequence a 

lai:-ge majority experience more or less disappointment and dissatisfaction 

after entering the Service. 

The test a.t present provided has been found inadequate in that it does not 

p roduce elie;ibles of the requi111ite mentality in satisfactory numhPrse This is 

obviously due to wh ht experience l1a.s demonstrated ie a dispropor'.:.ionate wei�ht 

accorded to t re.ining and experience as compared with the rating in the echo-• 

lastic test. 

The ideal inspector in this r;ra.de should posseH to as great a dec:ree as 
--

posdblej;lie following qualifications: iBi�ativ•i resourcefulness; versatility; 

Powers of o s rva · aieerimination; ability to deteJ11line and develop evi-

dence; presence of mind; selfcontrol; stamina.; ability to impart or report 
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evidenc e clearly and correctly; tact and discretion, and familiarity with 

eneral conditions and customs prevailing in this section of the country as 

well as the people residine; therein. 

It is therefore recommended ti,at another examination be held wi-'; 1 the 

following modifications: 

FIRST: 

SECOND: 

THIRD: 

FOTJR'i'H: 

That the title he chrme-ed .f rom ''l!ounted Inspector" to "Jun io r 

In pector." 

That the compensation range from an entrance salary of $1200 per 

annum to a maximum of $1500 per anm.un. 

That the scholastic test be second grade E"ubj ects t roug'10ut and 

be accorded a weisilt of GrJf.. 

That training and experience be r,iven a weit;ht of 40'/., the same to 

be ascertained in the customary manner, in connection with whic1 it 

is earnestly uro:ed that the competitors be required to answer t1e 

follo�ving questions and tl1at the weiehts &.s indicated opposite 

each qlJestion be employed as a basis in detenninine tlie proper 
•' 

ratin1 thereunderi 

1. 

2. 

3. 

4. 

s. 

State ful ly and in detail Jour experience in the use 
of fire-ame ( wei�ht 3). 

State fullf an d in detail cliaracter and extent of your 
education { wei�ht 2). 

State fully and in detail the charl!l.Cter of p resent and 
past employment, giving length of time eMployed in each 
position, the salary received and the cause for ch anve 
in position (weight a). 

.., 

Do you speak Spani shl if · •• •ta.te wlten, where and how 
the knowledge wae ac qui red . Are you qualified to in­
terpret the average conversation! Can you t ran al.ate rrca 
Spanish into English and rlce versa (weight 5 ) ! 

State fully an d in detail you r experience in the use 
and cara of horses (weight 2). 



FIFI'H: 

SIX'.rH: 

..... . . . . 

6. 
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St te fully anr:I in rietai l your knowleri 
craft; iH�re and ·'10n acqui r' d ( suci1 ea 

locatin� whter �oles; readin , i'?l; t:nr 

( woi,,l t ii) 

., .. . . 

. � . . , , . . __ , 

of plain 
trailin�; 
tho like ) . 

7. St1,t, fully anrl n detail any employo nt pui-ued 
hri n "',in you i'l+,o contact with tr,., r)ublic re .1.1i1"­
ing t'., oxorci e of tact anr 1li cretion ( w,i.,ht 7) • 

o. Wi 11t experience, if Fil'ly, h&.ve JOU ad in r.onducting i� 
veetirn tione e.vin- ac �;,ei r ohj ect tl-ie collectin3 o! 
evidenc io he ueed in con nection 1th the ,reeentation 
of cases in court! (wei�ht 5) 

T at t1-ia ase limit be ma.de 2 �.n 4!i. 

That th a.ppli.cant shall he r equired to :iase a rie;id phycical ex-

ami.nation and t�at the st &ndard or fitness s all be tht.t exacted by 

the Uni.tHo States Ai�, witl the additional requir�ment t at the 

appointee e iell, before the exriration o f  his p robati onary e.p!oint..-

ment, be physicttlly exand.ned by such public heal th su�eon atta�hed 

to the Immi�ra.tion Service &s may be desie;ni.;.ted, e.nd that t'1e same 

st&.ndard of physical fitneee as ra,!Uirect in the first inet�ce 

shall zovern, and failure to pass such examina tion shall he sur-

ficient cause to prevent absolute appoint�ent. 

With special refe rence to the present mounted inspactors, it is felt only 

equitable and f air that they be penriitted to retain tl\eir present title, e;rade 

a nd compensation, bu� that they be advised that if they so de sire they may 

particirete in the junior inspecto rs ' examination IUld if a passin� �:rad8 ie 

at' a.ined t'1F1ir title be cl1&nged without lo s "" in compensation, thus rende ring 

them eligihle for �rlv�ncement. or course it s�oul d be understood that the 

junior insr.iA ctor will not be clot1,ed with the e•e statutory authorlty as an 

immicrrut inepector, and thA.t advancement to the hi�her �rad• will be only 
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Every phase of this subject has been most carefully and earnestly con-

Aidered, and while the same migl1t be discussed in ereater detail, it is be-

lieved that the purpose$ in view are indicated vri tri. su fficisnt clearness as 

to render further elaboration unnecessary. 

As of interest in this connection it may be stated t�at if the examina-

tion for mounted inspector, whic� has been announced for Auvist 6th, is held, 

the indications ar e that a very la!'5e number of jersons will participat e. If, 

ho\Vever, in lieu Uereof, an examination such as su�:;ested is provided it is 

probable the number of applicant• will be greatly dec reased , but certainly the 

qualifications or tho'3e 'f!ho pass will b e  of a much higher standard. 

Cll'. pervising Inspector. 


