Advisory Committee

Commercial Operations of U.S. Customs and Border Protection

October 6, 2005

Redondo Beach, CA

MEETING SUMMARY

I.  Introductory Remarks

· All expressed appreciation for Commissioner’s Bonner service

· All hope new Commissioner will strongly engage with COAC 

· COAC agreed on statement of appreciation

II.  WCO Framework 

· CBP summarized current status:

· Trade should begin to see business partnership programs being created in other countries 

· Implementation assistance

· Hired CBP attaché to the WCO to assist in implementation

· Establishing own capacity building division 

· Adopting 10-12 countries to assist – have completed WCO diagnostic tool 

· Need political will to implement and control corruption

· Commissioner Bonner has reached out to group of donor countries, EU, Canada, Japan, Australia, New Zealand, South Africa

· Discussion focused on mutual recognition of business partnership programs, harmonizing data elements, and how private sector can assist implementation efforts.

III.  HSPD-13  

· President approved NSMS – 7 implementing plans will be issued last week in Oct - DHS wants COAC to play a role in communications and outreach, in coordination with the NMSAC – will address at Dec COAC

· COAC Comments:

· Must be specific with NMSAC and not rely on general statement of requirements

· COAC/NMSAC effort should be coordinated with ICCO 

· Trade must be involved in incident response and contingency planning 

IV.  CTPAT: 

· CBP reviewed program status 

· New importer criteria fully implemented Sep 26 – no major problems

· Expect to issue draft criteria on carriers, brokers, before end of year – will have extensive dialogue with stakeholders

· Publishing best practices catalogue 

· Application process now fully automated

· Nearly 1000 validations completed – 1800 more in progress –

· COAC Comments:

· If entry data is provided earlier, can goods be released?  Release can be provided 5 days in advance

· C-TPAT should have performance metrics – COAC submitted draft metrics at February 

· Intermediate parties such as freight forwarders and 3PLs should be brought into program.  CBP: will do so after current effort on carriers

· Action:  DHS will address issue of performance 

V.  GREEN LANE

· CBP: Supply Chain Security Committee of the Trade Support Network has made good progress over last six months on defining information requirements for improved supply chain visibility and additional benefits for firms meeting highest security best practices

· COAC: informal group discussing these issues since May meeting was formally established as the Green Lane Task Force – will report at Dec meeting

VI.  Radiation Portal Monitors 
· Issue exists with deploying RPM in rail environment.  COAC member Mike Zachary will provide paper on the issue for discussion at Dec meeting

VII.  SECURE FREIGHT

· DHS:  Secure Freight concept was developed during the Second Stage Review at DHS – issue is how to engage private sector in collecting and analyzing data – 2SR showed need for communications backbone – includes data, container security devices, i.e., sources of information on a shipment – information network to move data into targeting process – would like to have COAC input as concept is developed

· COAC Comment: 

· Will need to provide appropriate incentives, or regulations, to ensure information is accurate

· Secure Freight should be aligned with legal concept of “customs business”

· Secure Freight should leverage off common business practices – business systems are totally electronic, but often the need exists to create a piece of paper solely for Customs –aligning business systems with Customs needs improves accuracy – ACE will help 

VIII.  TEXTILES 

· COAC welcomed the elimination of the paper textile declaration eliminated – issues regarding providing the Manufacturer’s ID (MID) number need to be resolved

IX.  CONTAINER SEALS

· DHS – package on container seals has not been sent to OMB and is still under 
review at DHS – OMB can take up to 90 days to review 

· COAC Comment

· Seal policy will be very expensive to implement – must get economic analysis right – should ask for more trade input if needed 

· WCO and ISO processes on sealing issues lack analytic and engineering rigor 

X.  ITDS: 

· Discussion focused on progress being made to harmonize data elements across agencies, and with the WCO data model, to ensure companies only are reporting information to the Government once

XI.  ACE 

· CBP provided update on truck emanifest, deployed to 24 ports – up in Detroit mid-October – use of monthly periodic statement is growing - $258 million in Sep – bond rider requirement has been eliminated 

· COAC Comment: 

· Need to keep up ACS and incorporate free trade agreements

· Want to compliment CBP on truck emanifest – going very well – while helping improve security, it also has provided numerous benefits – eliminated paper requirements, provided certainty on data being provided, no disputes over what has and has not been reported 

· On southern border, using emanifest presents unique problems because broker must provide information 

XII.  BROKER CONFIDENTIALITY

· Will be discussed at next meeting

Next meeting on December 1 in Washington 

