Comprehensive Tactical Infrastructure Maintenance & Repair (CTIMR) Pre-Proposal Site Visits 
Solicitation Number: HSBP1010R0024
The purpose of this announcement is to notify offerors of the dates and other specifics for the pre-proposal visit for the CTIMR Requests for Proposal (RFP) for contract Area 4 (Del Rio, Laredo, and Rio Grande Valley Border Patrol Sectors).  
Because access to tactical infrastructure (TI) sites is restricted, there will be only one Government-approved site visit and offerors are urged to participate.  In no event shall failure to inspect the site constitute grounds for a claim after contract award.  
Locations will be visited to give offerors a reasonable idea of the nature of the TI in each Sector, including TI described in the RFP Notional Work Plan and Cost Guidance.
Offerors will need to provide a four-wheeled drive vehicle capable of traversing rough border terrain. Each offeror will be limited to one vehicle.   All vehicles will proceed to TI locations in a convoy escorted by local Border Patrol agents.
Questions will be collected on index cards during the site visit. 

Please fill out the site visit registration form and fax it to 571-468-7190 or e-mail it as an attachment to mailto:CTIMR@cbp.dhs.gov ?subject=Area 4 Site Visit by February 25, 2010 5:00 P.M. EST.  
Area 4 Site Visit  
The site visit will start at a designated rendezvous location and will end at a different location along the border.  Route maps will be distributed at the rendezvous location:

Day One (March 2, 2010):  
7:00 AM
Pre-Deployment Muster Frontera Road near Cienegas Creek.  We will meet near 1054 Frontera Road, Del Rio.

8:00 AM

Site visit to M-1 project area.  
· Primary Pedestrian fencing

· Access Roadways Type FC-2, FC-3

· Debris Removal and Vegetation Control

· Drainage and Grates (Rip-Rap, Soil Stabilization.

10:30 AM
Post site visit at M-1 site; travel from Site to Eagle Pass. (approx. 50 min)

10:30-11:30 AM
Lunch on the Road to Eagle Pass

11:30 AM
Meet at Eagle Pass Boat Ramp in Shelby Park (Main St. and Rio Grande River), Eagle Pass, Texas.

12:00PM
Site Visit at M-2A/B.  We will drive to and tour the M-2A/B project site.
· Primary Pedestrian fencing

· Roadways Type FC-2, FC-3

· Debris Removal and Vegetation Control

· Drainage and Grates

1:30 PM
Meet at Boat Ramp for Q&A Session if 


Needed

Day Two (March 3, 2010):  

9:00 AM

Participant Muster in parking lot of Holiday Inn Civic Center




800 Garden Street

9:40 AM

Site visit to Riverbend Phase I. 
· Primary pedestrian fencing
· Maintenance of Road 

· Erosion control

· Repair to post and cable

· Maintenance of covert

· Repairs to signs

· Debris removal and vegetation control

10:00 AM

Site visit to Riverbend Phase II site.
· Carrizo Cane Project

· Maintenance of road

· Erosion control

· Repairs to post and cable

· Repair and maintenance of convert

· Repairs to signs

· Debris removal and vegetation control

10:20 AM  

Site visit to Riverbend Phase III A, B, and C
· Maintenance of road

· Erosion control

· Repairs to post and cable

· Repair and maintenance of convert/low water crossings

· Repairs to signs

· Debris removal and vegetation control

10:40 AM
Site Visit to propose Boat Ramp underneath POE I

11:00 AM 
Q&A Session (if needed)

11:30 AM
Lunch (if needed)

Day Three and Four (March 4 thru 5th, 2010); Rio Grande Valley Sector:  

Day Three (March 4, 2010):                                     

8:00 AM
Representatives to meet at the RGV Sector 
Headquarters with ACPA Mario Villarreal and the RGV SBInet Team
Rio Grande Valley Border Patrol Sector
4400 South Expressway 281


Edinburg, Texas 78573


956.289.4800 office (ext-5757)


956.589.5810 fax

8:00-10:00 AM
Discuss and review the CTIMR RFP and site visit agenda.  Question and Answer.

HIDALGO COUNTY SEGMENTS (O-4 thru O-10)

· Concrete Levee wall, Concrete Levee wall with embedded metal bollards, Concrete Scour Protection (driving surface on Segment O-5 only, all IBWC property), Caliche based patrol roads, graded dirt roads, drain ditch along patrol roads, vegetation and debris removal along road ways and on newly installed guardrails and safety chain link fence (located on top of the levee road crown)
· Visit O-5, O-6A-B/C, (MCS AOR)
· Segments O-4 and O-8 will not be view, unless requested (same as other segments, no major issues)
· Visit O-7, O-9 and O-10 (MER AOR)
MCS Station Area of Responsibility Segments O-5 & O-6

\
10:30- 10:50 AM
Travel to Segment O-5 

10:50-11:30 AM
Tour Segment O-5, Site of the Levee Wall 






11:30-11:45 AM
Depart Project O-5 and travel to Project O-6

11:45-12:45 PM
Tour Project O-6A and Project O-6B/C the Hidalgo, Texas Port of Entry. Levee Wall with Bollards located next to USFWS tracts.

12:45-1:35 PM
Depart Project O-6 and travel to Project O-7 

MER Station Area of Responsibility Projects O-7, O-9 I&II, O-10

1:35-2:00 PM
Tour Project O-7 located on the west side of the Donna Port of Entry.  Levee Wall - Graffiti tagged area

2:00-2:20 PM
Depart Project O-7 and travel to Project O-9I  
2:20-2:45 PM
Tour Project O-9I (Progreso Basin) to Project O-9II 
Progreso, TX Port of Entry) Levee Wall with Bollards - Water ponding issues

2:45-2:50 PM
Depart Project O-9II travel to Project O-10

2:50-3:30 PM
Tour Project O-10 East side of Progreso Port of Entry. Levee Wall with Bollards - Water run-off ditch issues
CAMERON COUNTY SEGMENTS (O-11 thru O-21)

· Permanent fence embedded in ground, Caliche based patrol roads, graded dirt roads, vegetation and debris removal along road ways and on acquired swath (both sides of our Border Fence).
· Mowing of IBWC levee slopes throughout entire AOR
· Water ponding issues along our Border Fence, within our purchased swath.
· Visit O-11 (LaFeria Canal Grates), O-14, (floating fence-P-3C-15 and erosion issues), O-16 (confined space next to neighborhood). (HRL AOR)  
· Segments O-12, O-13, O-15, and O-16 will not be view, unless requested (same as other segments, no major issues).  O-20 will not be viewed; there has been no construction on this segment, pending real estate issues.

· Visit O-17 (floating fence P-3B-18 on top of levee), O-18 (encroachment of local neighborhood onto our swath), O-19 (USFWS Cat Corridor). (BRP AOR) P-I Picket style fence in all BRP segments.

· Visit O-21 (cross over culverts, grates, irrigation ditches, etc.).

HRL Station Area of Responsibility Projects O-11, O-14

3:30- 3:45 PM
Depart O-10 and travel to O-11

3:45-4:15 PM
Tour O-11. Bollard Fence/Drilled Shaft - Purchased swath next to Texas Parks and Wildlife tract & Irrigation canal.

4:15-4:30 PM
Depart O-11 travel to O-14  

4:30-5:00 PM
Tour O-14. Bollard Fence/Floating Fence - Fence located along covered irrigation concrete pipes (2 miles) - Road along the north side of border fence - erosion issues

5:00-5:30 PM
Depart O-14 travel to HRL Station (Meeting location for following day - End of tour) 
Day Four (March 5, 2010)

March 05, 2010: 
Contractor Representatives to meet at the HRL Station at 8:00 AM.

Harlingen Border Patrol Station

3902 South Expressway 77

Harlingen, Texas 78552

956.366.3000 office (ext-3023)

BRP Station Area of Responsibility Projects O-17, O-18, O19
8:00-8:30 AM
Meet at the HRL Station parking lot. 

8:30-8:50 AM
Depart to Segment O-17 

8:50-9:15 AM
Tour Project O-17. Picket Fence - Floating fence on top of IBWC levee and levee ramp rip rap material.

9:15-9:30 AM
Depart Project O-17 travel to Project O-18

9:30-10:00 AM
Tour Project O-18. Picket Fence – Subdivisions located next to border fence.  Low water crossing currently being constructed.

10:00-10:15 AM
Depart Project O-18 travel to Project O-19

10:15-10:45 AM
Tour Project O-19.  Picket Fence – Fence located on the north side of the Brownsville PUB levee (city levee).  Area between POEs, Carrizo cane along river area and the UTB University campus.

10: 45-11:00 AM
Depart Segment O-19 travel to project O-21

FTB Station Area of Responsibility Project O-21

11:00-11:30 AM
Tour Project O-21.  Bollard and Floating Fence – Subdivision along border fence, USFWS tracts.  

11:30-12:00 PM
End of tour, travel back to HRL station

Depart Project O-21 and return to RGV Sector
Points of Contact: 

M.L. McDaniel
Contracting Officer
Phone: (571) 468-7164 

Rasheda Sherron
Contract Specialist
Phone: (571) 468-7040 
Note:  Please do not contact the Border Patrol Sectors or Stations. Any calls wrongfully placed to the Border Patrol Sectors or Stations will be re-routed to the Contracting Officer and Contract Specialist. 

We appreciate this cooperation in order to help the Government communicate with industry effectively.
